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DEPARTMFNT OF THE ARMY
HEADQUARTERS 36TH TRANSPORTATION BATTALION (TRUCK)
APO 96312

AVCA CR=TC~36~C S February 1968

SUBJECT: UIC WCKTOA, Operational Report for OQuarterly Pericd Ending

31 January 1958 RCS CSFOR-65

THRU: Commanding Officer, US Army Transportation Cammand, CRB (Prov),

ATTN: 83, APO San Franciscn 96212
Commanding Officer, US Army Support Command, Cam Ranh Bay,

- . APO 96312 .
Commanding General, 1lst Logistical Commend, ATTN: AVCA GO=O,

APO San Francisco 96307
Commanding General, US Army Vietnam, ATTN: AVHGC-DST,

APO San Francisco 96375
Commander~in-~Chief, US Army Pacific, ATTN: CPOP-OT,

APO San Francisco 96558

TO: Assistant Chief of Staff for Force Development, Department

of the Army, Washington, D. C. 20310
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DEPARTMENT OF THE ARMY
HEADQUARTERS 36Td TRANSPORTATION BATTALION (TRUCK)
APO 95312

AVCA CR=TC-36-CO S February 1968

SURJTCT: UIC WOXTOL, Opera'lormal Report for Quarterly Period Ending
51 January 1963 RCS CSFOR~05 (V)

SECTION I, SIGNIFICANT ORGANIZATION OR UNIT LCTIVITIES

1, (FOUD) Organization: The 36th Transporiaticn Qattalion (Truck)
has changed from the previous reporting period. The current organiza-
tional structure is attached as Inclosure 1. There were two unit attach=
ments and thrce unit detachments during this reporting period. The 565th
Transportation Company (Medium Truck) was detached from the 57th Trans.
portation Battalion (Truck) and attached to this battalion on 20 Movember
1667. The 2Lth Transportation Company (Light Truck), located at Tuy Hea,
was attached to this battalion on & December 1967, but was furither At~
tached for operational control to Tuy Hoa Sub irea Cormand. The 52770
Trznsportation Company (Light Truck) was detached from this battalicy on
20 November 1967 and attached to the S7th Transportation Battalion (Tra)e
The 56Lth Transportation Platoon (Light Truck) and the 24th Transportei™on
Corpany (Light Truck) were detached from this battalion on L Jeawary U7

nd attached for all purposes to Vung Ro Bay Qutport (Port T~ne) (Prc -
pional)e The 51Sth Traneportation Company (Light Truck), minus one plaicon
whieh returned to Cam Ranh Bay on 19 January 1968, remains attached for
operational control to the 3rd Marine Division in the vicinity of Cer Thien
and Dong Ha, RV, This headquarters and its attached units were eng2zed
in operctions for a total of 92 days during the reporting period.

2, (U) Personnel and dministration:

a. During the reporting period, there was a significent loss of
enlisted personnel in two campanies, the Lh2nd Transportation Company
(Medium Truck) and 566th Trensportation Company (Medium Truck)s Replace-
ment stream personnel were almost non-existant. To provide temporary
relief, thus permitting the battalion to effectively perform its misgion,
perzonnel were attached for fixed periods of special duty from various

_ units of USA Support Command, CRB. These personnel were attached as in-

dicated:

UNIT November December January Cumalative
LL2nd Trans Co 0 22 16 : 38
566th Trans Co c 35 22 S7

b. Principal assignments and reassignments during the reporting
period were as followsi

3d Ind Excluded from
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AVCA CR=TC-36=C0 € Tebruary 1968
SUBJECT:s UIC WCKTCX, Operational Report for Quarterly Period Prding
31 Jarmuary 1968 RCS CSFOR-6S (U)

(1) 20 November 1967 - 1LT James W, Mulford wes appointed
as Company Commznder of the 566th Transportation Company (Medium Truck).

1LT Mulford was formerly a Platoon Leader in the LL2nd Transportation
Company (Medium Truc..).

(2) 27 November 1967 -~ MAJ John J, Coughlin replaced MAJS
Otis Scott as Executive Officer of the 26th Transportation Battalion
(Truck)s FAJ Scott departed upon completicn of his overseas tour,

(3) 15 December 1967 - CPT David J. Kaucheck, formerly
the S-l, replaced CFT Ray V. Smith as “ompeny Commander of the 670th
Transportation Company (Medium Truck). CFT Smith was reassigned to
the US 4rmy Transportation Comrand, CRE (Prov).

(L) 10 January 1968 - LTC Fugene T. Fitzgibbons replaced
LTC Maurice A. Gainey Jr. as Commanding Officer of the 3Ath Transpor=
tation Battalion (Truck)s LTC Gainey was reassigned to U.S. Army Transe
portation Command, CRB (Prov), LTC Fitzgib>ons was formerly the 5-3 of
U.S. Army Transportation Command, CRB (Prov).

¢+ The 36th Transportation Battalion (Truck) employs 26 Viet-
namese Nationals to perform services within the battalion. These ser—
vices consist of maintenance of vehicles, welding, and kitchen police.

The distribution of Vietnamese Nationals within the battalion is as
follows:

UNIT Authorized Assigned
Lh2nd Trans Co 9 9
515th Trans Co L L
g66th Trans Co 8 6
670th Trans Co 7 7

75 1)

ds Awards and decorations presented during the reporting
period were as follows:

(1) Purple Heart - 3

(2) Army Commendation Medal = 2

(3) Gocd Conduct Awards - 18

(L4) Cam Ranh Bay Certificate of Achievement = 23

(5) 1st Logistical Command Certificate of Safety - 35

e. The battaliun personnel strength at the beginning and end
of the quarter, and the close of each month, was as follows:
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wui)iCTs UIC WCKTOA. Operational Report for Quarterly Period Ending
31 January 1968 RCS CSFOR-65 (v

VITT 1 Nov 67 30 Wov 67 31 Dec 57 31 Jan €8
EI'D, 36th Trans Bn {0 L9 58 50
bh2rd Trans Co 202 125 132 152
515t Trans Co 199 164 145 1h3
5:5th “rans Co 181 - - -
534h Trans Pl 32 3 29 -
585ta Wrons Co - 170 85 120
67Cth Trans Co 212 186 1€5 151
Total 076 7% 6IL 818

f. Personnel roplacements and rotations for the quarter were
as follows:

November December Janua

UNIT Gains Losses GCains Losses Gains Losses
HHD, 36th Trans Bn 8 7 18 9 12 20
L42nd Trans Co 10 87 31 24 36 16
S15th Trans Co 2 37 3 22 2 L
529th T!‘ans Co - - - - - -
S64th Trans P1t 1 2 v 2 - -
566th Trans Co - - 10 95 1.6 11
670th Trans Co 5 1 L TZT; 3 17

Total 7&' I%E (33 %9 g8

ge Promotion allocations received and promotions made within
the battalion included:

Allocations Promotions
B B Es BB E BB H
November 6 31 53 - « 1 6 31 53
December 1n 29 38 - =~ «~ 10 29 38
Total 25 108 153 0 0 1 7% BL T27

he The number of eligibles, rcenlistments, and percentage with-
in the battalion during the reporting period were:

November December Januag
Dg Ren § Elg Ren § Eg Ren %
Mrat-term RA 0 0 4] 3 1 33 0 0 0o
Carcor RA 2 2 100 2 2 100 1 1 100
AUS 6 0 0 22 Q 0 0 0 0
Total B T ™ Ty R (o N ¥ T 333

' FOR OFFICIAL USE ONLY ,
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AVCA CR-TC-36-C ) 5 February 1968
SUBJECT: UIC WCKTOA, Operational Report for Quarterly Feriod Ending
31 January 1968 RCS CSFOR-65 (U)

i. BRXR's reguested, allocated, an& utilized during the report-
ing period were as follows:

Reguested Allocated Utilized
November 39 ok 39
December 33 37 33
January , 36 3 36
Total 108 130 108

3. (FOUO) Operations and In%telligence:

a. Line haul operations and port and beach clearance operations
were the two principal missions ass:gned this battalion. Line haul con-
tinued to be the predominant operation, while port and beach clearance
declined significantly when comprred with lcst quarters statistics.. This
factor resulted from the realignment of the truck companies attached to
the two truck battalions at Cam Ranh Bay, RVN, with this battalion being
assigned 21l medium truck companies, Additionally, the operaticnal con-
trol of Vinnell Corporation Truck Transportaticon Operations shifted to

the 57th Trens Bn (Trk). Passenger movements involved only » ‘iinor portion

of this battalinras oper~tions. A total of 14,849 pnssengers were moved
during the month of November, ‘9,495 during December, ~nd 8,645 during
January.

‘b, The most significant brttnlion achievement was the movement
of the 117th Assault Helicopter Comp-ny from Dong Bo Thin, RVN, to Phan
Thiet, RVN, This .nit move also beceme a truck operations "first" for
convoys oper~ting hetween Cem Ranh Bay snd Phen Thiet,

c. Severrl operntional accomplishments occurred during this re-
porting period:

(1) The 529th Transportation Company (Light Truck), com-
manded by CFT Roy Taylor, ieceived the 1lst Logistical Command Driving
Award for zchieving one-million accident free miles in kVN, LTC Glunn,
CO, 500th Trans Gp (MT) presented the trophy on 3 Nov 67.

(2) On 6 Dec 67, this bettalion was cormitted to move a 131
vehicle convoy to Ban Me Thuot and return to Com Ranh Bay. Upon return-
ing, a second convoy of 142 vehicles was committed to the same location.
A total of 1620 short tons of cargo was transported. This operation had
added significance from the stand point of overations corducted over
extremcly poor ronds during the monsoon season,

{(2) On 14 Dec 67, this beottalion wrs committed to 2 re-
supply operation between Cam Ranh Bay, RVN, and Bao loc, RVN for the 10lst
Airborne Division. A total of 60 vehicles was cormitted to each of six
convoys, This operation lasted a total of 32 days.

b
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AVCA (R- TC-"<-CO S February 1968
SULLECT: U.7 VXTN2, Operaticnal Report for Ouarterly Period Ending
31 J0 sy 1968 RCS CSFOR-65  (U)

(L) ©On 29 Dec 67, this battalinn was committed to s "Roll
on Roll off" orcration with the ship, BDL John U. D, Pagee Cargo was
loaded on semitrailers, houled to the teach site, and placed on board
the vessels The vessel then sailed to Vung Ro Bay, RVN, where elements
of this battalion were enraged to offload the "Page" and haul the trail-
ers to Tuy Hoa, RN, The cycle was roveated three times with L7 loaded
soritrailers committed to each cycle, Tonnage moved amounted to 2,275
shury tens of cargo, This operation has proven to be efficient and was
considered a successful accomplishment.

d. Tonnage: During the period 1 Wov 67 thru 31 Jan 68, the
following tonnage, POL, and PAX were hauled by units assigned to this
hecadquarters:

Menth Port and Beach Local Line POL fﬂz
Nov 8,515 38,617 19,293 537,833 14,849
Dec 4,399 8.2 11,903 822,875  9,L05
Jan L,"50 11,772 11,706 3%,.¢008 6.o0S

Total ‘ §§,Euu. 55,213 LA,I07 1,555,503 35,009

8+ Vehicle Management: Battalion vehicle assets were committed
as follows, -

November December Jamuary

- Port and Beach 59% 22% g4
Local Haul 27% 35% - 35%
Line Haul 1L% L3% 51%

fo Security: Security of facilities, personnel, billets, etc.,
is considered adequate. On 15 Dec 67 an inspection of classified records
and files of HHD was conducted by 52Lth Military Intelligence Department,
No irregularities or deficiencies were noted as a result of the inspection,

ge Weather and Intelligence:

(1) Weather had an adverse effect on line haul operations
during the month of November, TFlood conditions and weakened bridge spans,
resulting from the effects of Typhoon Freida, denied the use of highway
Ql~1 from Cam Ranh Bay to Tuy Hoa, Limited line haul operations cam-
menced 11 Nov 67,

(2) Road surfaces and by-passes are being improved on the
highway net utilized by this batteiion. With the end of the monsoon
season approaching, dry, hard surfaced roads will accomodate increasing
amounts of traffic and heavier loada., One limiting factor that will
restrict normal movement is the extreme dust conditions on heavily trave

‘eled dirt roads, FOR DFFICIAL USE ONLY
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AVCA CR-TC=36-00 S February 1968
SCodiBaT: w7 WCKTOA, Operational Report for Quartefly Period Ending
3L Januery 1948 RCS MSFOR-65  (U)

(3) Truelligence received by this battalion is current
and reliable. i-frimiien concerring enamy activity is received promptly
for el unnas inovbich this battelien conducts operations, Weekly in-
tell parco sumporion ddentify poscible enemy troop concentrations, planned
acticon, targels nod At jeciives, and type units being employed,

ha Troblems encountecred in meeting recuirements:

(1) Line h~ul cormitments during this reporting period con-
tinu2lly required operating four convoys to separate destinations cone
curren:lys The requiremcnt for control vehicles (%-ton truck with ANARC
U6 ridio) has bern established as one control vehicle per 10 task vehicles.
T0T auinorizatica provides one control vehicle per 20 task vehicles, This
batiniion s uritted requests for additional %-ton vohicles as an operational
requirement, Issve is pending. MTOEs have been prepared and include an
increase of }jy-ton vehicles and communication equipment.,

(2) Enemy activity has affected line haul operations during
this reporting period for a total of five days, Incidents at Nah Trang,
Ninh Hoa and Tuy Hoa were the contributing factors,

i, Force Development: The 515th Trans Co (Lt Trk), minus one
platoon, remains under the operational control of the 3rd Marine Division,
vicinity of Dong Has On 19 Jan 67, one platoon returned to Cam Ranh Bay
ard was attached to the 670th Trans Co for operational controcl. On 19
Dec 67, the POL Platoon of the 670th Trans Co Mdm Trk) was attached to
the U.S. Army Depot, CRB, for operational control, Additionally, this
cchnary 1s providing three task vehicles and drivers to the outport of
Vinz Ro Bay in support of port clearance operations, The LL2nd Trans Co
(M¢m Trk) is providing five task vehicles and drivers to the outport of
Vung Ro Bay also in support of port clearance operations, The 566th Trans
Co (Mdm Trk) is supporting the Phan Thiet Porward Surrert Area with two
task vehicles and drivers and Phen Rang Sub Area Command with 14 task
vehicles and drivers, During the reporting peried, this battalion wae
invelved with support operstions in the following geographical areasy Cam
Rarh Bay, Phan Thiet, Ba¢o Loc, Phan Rang, Nha Trang, Tuy Hoa, An Xhe, Phu
Bai, Con Thien, Da Nang, Dong Ha and Ban Me Thuot,

Jo Commitments and cooperation with other serviees ard nationss
The 36th Trans Bn (Trk) continues to provide support to ROKA at Ninh Hca
and ¥ha Trang. The operational control of Vinnell Corporation Transpor-
taticn Truck Operaticns remoined with this battalion vntil 22 November
19%7; howsvor, daily line haul operations still involves joint coordination
and ceopsration,

k. Plangs During the period ) Nov 67 to 31 Jan 68, this head-
quarters rcvised one OPLAN for- defense of this headauarters,

1, Communications, achematio of wire net: Bee Inclosure 2,

FOR OFFICIAL USE ONLY
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SUBJECT: UIC WCKTOA, Operational Report for Quarterly Period Ending
31 January 1968 RCS CSFOR-55 (U)

m, This battalion presently has on hand all the TOE radios
authorized.

ne MTOFs: Morified Tables of Organization and Ecuipment have
bgen cfubmitted Ly each unit of this battalicn. They reflect the actual
o-rinliumiionil equisnent on hanil ane addi'ion2l eovirment needed dne to
siovivlizal waih minsions, N2 action hes becn rezcived on these Mi0Is,
Alditierad ory a3 notad in paragrayh 3m, last repor’, ro actien has been
rezotiad on the woruest for gencral orders recroanisinz Lie S1M4h Trons
Co (Lt Mk) and =iin Trans Pl (Lt Trk) under thae S-ton secticn (5206 420)
of T0E 55-17Fe T0 allovinte a shortoge of iowbars in this battalion,
whtl-r recn’ 5 f-om an inadegnate allowyanze in *ie curvrent TOT FE»IQF, an
MOE was suweritted requesting an additional four towvars per company.

0s Training:

(1) The 36th Transportation Battalion (Truck) commits its
snhordinate unit!s eoquirment and persomnel on a 20 howr dai’y basis,
Thiz leaves 2 hours in the merning, 0500 to 0700 hours, and 2 hours in the
aftcrnocn, 1700 to 1900 hours,

(2) To fulfill the training requirement, classec are hecld
twice a day -~ once prior to the 1700 to 1900 hours maintenance pericd ammd
once after this periods In this manner, personnel receive their training
just before or just aiter duty hours. This was found to be most convexnient
for the personnel and assured maximum participation.

(3) Annual requirements, i.e. range firing, are conducted
once a month to insure maximum mission supports This also insures that
newl: " arrived personnel are familiar with the basic weapon and meets
the requirement for semi-annual qualification and/or familiarization
firing. Also classes on weapons safety are being conducted on a monthly
basis, as required by higher headquarteras.

4. (U) Supply, Logistics, and Facilities:

aes Density of Equipment: Shortages of repair parts, particu~
larly for vehicles, continue to exist, Itmms of critical importance nre
fucl filters for multifuel engines, Of the authorized 120 S5-ton tractors,
the battalion is presently short 16, which reflects an improvement of one
tractor since the last rcporting period.

b. The maintenance of sideboards for the respective units con-
tinues to present a problem, however, there is some promise of improve-
mente A consolidated recuest for all missing and unserviceable sidehoards
within the 36th Trans Bn has been submitted to Department of the Armv,
They were ordered on 0? priority. The present method of repaiving tiem
by job order through the Vinnell Corporation still proves to be inadequate
and time consuming,

ce The problems of adequate lighting of motor pools is improving.
gix large flood lights have been received and have been installed, The
battalion is continuing extensive effort into procuring more,

FOR OFFICIAL TISE NNLY
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AVCA CR=TC-36-CO S February 1968

. SUBJECT: UIC WCKTOA, Operational Report for Quarterly Period Ending

31 January 1968 RCS CSFOR~65 (U)

de All units are presently in the process of turning in all
excess TA 50-901 ecquipment and clothing, Deadline for turn in is 1
February 1968, at which time the CR3 Sub Area Command Central Iosuo
Facility will go into operation, Inprocessing personnel will report to
CIF for the purpose of drawing required clothing and equipment, As a

‘part of outprocessing, individuals will turn in required items to CIF.

S« (U) Maintenance Management:

a. Unit deadline rates had a slight increase over the previous
reporting period. Some of the reourring uperstional maditenance re=~
placement parts for M52 cerics tractors are as follows: radiators, master
cylinders, turbecchargers, fuel pumps, air cleaner elements, starters, fuel
filters, and fuel lines; The direct support unit is now converting some
gas engine radiators for multifuel engine use. The direct surnort unit
is procuring organizational parts from the 633rd Collection, Cannibal~
ization and Service Company wnich has helped lower the deadline rates
There is, at present, one problem areas The 135th Maintenance Company
(Heavy Equipment Repair) is responsible for the rebuild of many of the
direct exchange items spch as generators, master cylinders, starters
and other rclated partss There has been a shortage of repair parts kits
and this is slowing down the flow of direct exchange items back to the
user; therefore, vchicles are being carried on deadline for a longer
period of time.

b, Vehicle bodiss: The truck bodies on the M52 series tractor
has shown an increase in deterioration during this periods This is due to
the condition of the roads these trucks travel. An extensive amount of )
body work and welding repair is being accomplished at organizational level.
This is part of the 2L hour maintenance program that this battalion opera-
tese .

¢ M127 Trailer series: The sideboards and organizational
repair for this trailer has greatly increased during this reporting period.
At present, the repair parts replacement rate is very slow. The procure-
ment of spare parts from the cannibalization and collection points is not
successful because of a scarcity of this type trailer. A program was ini-
tiated to repair sidecboards at organizational level, but due to the parts
shortage this program could not be accomplished ef‘lciently,

SECTION II. COMMANDER'S OBSERVATIONS AND RECOMENDATIONS:
Part I, Observations (Lessons Leerned) (U)
as Operations:
Items Multiple convoy operations:

Discussion: During this reporting period, a continuing demand for control

FOR UFFIDIALqUSE ONLY
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SUBJECTt UIC WCKTOA, Operational Report for .y Period Fnding
31 January 1968 RCSCSFOR-6S (U)

vehicles for convoy operations completely abscrbed all battalion 3~ton
trucks equipped with AN/VRC L6 radios. The current battalion assets are
insufficient to support the multiple convoys moving daily. Required ve~
hicles wero, thersfore, borrowed from other units to satisfy the convoy
requirament, The criteria for %-ton vehicle support (control vehicles)
is established as one for each 10 task vehicles in convoy., This factcs
is a 100% increase over TOE authorization,

Observation: Immediatc issue of %-ton trucks with communication equipment
Is nccessary if the criteria for convoy control remains as one control ve-
hicle per 10 task vehicles, This battalion requested zn immediate issue of
Y%~ton trucks ibh eomuriiontfon equipment for erch attached company.,

bes Training:
Item: Mandatery training time:

Diascussion: A 20 hour daily operation leaves a minimum time for the con-~
duct of mandatory training, To alleviate this situstion, the mandatory

training periods are scheduled just prior tc or just after the motor stable
periods,

Observations: By holding training prior to ar just after the operational
shiIte, maximum attendance is gained.

¢ce Maintenance:
Items Repair of sideboards for M127 semitrailers:

Discussion: The repair and/or replacement of sidebosrds for M127 semi-
trailer continues to remain unresolved, Subsequent to the submission of
the previous ORLL, this headquarters was advised that a repalr program

was in effect in Okinawa., Follow up of this information by the S~k Secticn,
USA Trans Camd, CRB (Prov) revealed thst repair of sideboards in Okinawa
has ceased, The nerd “or immediate replacement of these items is mandatory.
This battalion's capability of handling all cargo commodities is limited

by the shortage of sidebcards.

Qbmervation. The unserviceable condition and shortage of sideboards for
MIZT semitrailers reduced the capability of this battalion from trans-
porting various commodities of cargo due to the risk of spillage and
dropped loads,

de Personnel:

Item: Shortage of driver personnel:

Discussion: The critical shortage of driver personnel proportionately
reduced the mission capability of this batialion during this reporting
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Soli Bl Uil WCKTOA. Croc-tional Report for Quarterly Pericd fnding

, i Javawry 1944 03 COFMR-AL (U)

pericd,  This redurtion became more apparent during the menths cf Decen~
veer aad danvary whim the majority of personneld rcetated to CO7Ula

a S

4

o
Lowporney aifort o avguent drdver sirengths was the atta.lment of per=-
sinned Irom otrer comonda,  Peraonnel replacaments began o acrive In

lste danusry, If the current perscinel replacemsznt rate ecniinues, wids

Tisls ucisy

rrekiem shovid be resolved by the end of Febirwurw,

Personnel shortazes redwced the cperaticral efficiency of
; 3 P
curing the montihg of December crul damuary,

Pavt I, Recommendations (U)

1. Recormend immediate response to the urgent n-ed for additional
corvoy conirol vehicles,

2. Recommend that a responcive repair facility within the Repudlic
of Vieinam be established to repair sidetosrds for MizY{ semilrzilers,

3. Recommend that replacement personnel be programmed to fill knowm
and projected losses of personnel on a timely basis to vreclude a re~
duction of mission capability,

é::sng Z ;2;1?’ '

2 Incl EUG4NE T, FITZGIBRONS
1. Organizational Structure LTC, TC
2. 36th TC Bn Schematic of Commanding

Wire Net

10.
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AVCJL CL-TC-PS (5 Feb 68) 1st Ind

JUBJLCT: UIC CKTQL, Operational Report for (’uartcrly Period Snding
31 January 1968 I'CS CSF=65

DA, 1K, USATCOID-CRB (FROV), APO 96312 10 February 1968

THRU: Commending Officer, US Army Support Command Cam Ranh Day, ATTH:
AVCA CR=GO=0, APO 96312

Cormanding Officer, 1lst logistical Command, ATTN: AVCA G0-0,
APO 9638h

Cor:rga.nd:‘_ng General, US Army Vietnam, ATTN: AVIGC~DST, APO
96375

Com.cnder-in-Chief, US Army Pacific, ATTN: CPOP-OT, APO 36558

13
O
.

\ssistant Chief of Staff for Force Developnent
Departﬁcnt of the Army
“lashington, D, C., 20310

This report adequately reflects the operations of the 36th Tra.nSpor-
tation Battalion (Truck) during the reporting period and I concur in the
recommendations of the Dattalion Commander.

TEL: CRB 3592 « SHIDIER
¢ol, ¢

Commanding

Preceding Page Blank "



AVCA CR-GO-0 (5 Feb 68) 2nd Ind
SUBJECT: UIC W-DD8-AA Operational Report for Quarterly Period Ending
31 January 1968 (RCS CSFOR=65)

HEAD JUARTERS, US ARMY SUPPORT COMVAND, CAM RANE BiY, 4PO 96312 28 FEB 1968

THRU: Conmmanding General, 1st Logistical Command, ATTN: AVCA GO-0,
APO 9638
Commanding General, US Army Vietnam, ATTN: AVHGC-DST, APO 96375
Commander-in-Chief, US Army Pacific, ATTN: CPOP-QT, APO 96558

T0: Assistant Chief of Staff for Force Develonment Department of the
Army, Washington, D. C., 20310

The inclosed Operational Report submitted by the 36th Transportation
Battalion (Truck) adequately reflects the activities of the unit for the
periad indicated with the following exceptions:

a. Regarding the shortage of drivers as indicsted in Section 1I,
Part Id, drivers were extremely short in all units of this command during
the reporting periad. On 15 December 1967, the command was short 300
drivers (grades E5 and below), To keep trucks rolling, drivers were re-
assigned to truck units from other portions of the US Army Support Command
and other drivers and driver trainees were placed on special duty with
truck companies. During the month of January 1968, 65 drivers were re-
celved as replacements. Fram 1 February to 17 February 1968, an additional
180 drivers have been received and only 35 drivers have been lost through
rotation or reassignment. At the current rate of replacement fill, the
driver shortage should be neglible in the near future,

b. Reference the recommendation in paragraph 3, Part II, Section Loy
II. Replacement personnel are programmed to £ill known and projected
losues; however, receipt of these replacements 1s contingent en fill by
the replacement stream.

FOR THE COMiANDER:

[

14 , e o - - a-
£1g Ao

I AGQ
AS8Y, A @

TEL: CRB 4120

) -
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._xVCA GU~u (5 Feb 68) 3rd Ind
SUBJsCT: Operational heport for wuarterly Period mnding 31 January 1968
(aCb: CSFuh=65)(U1C: WCKwAAA)

DA, Headyuarters, 1st Logistical Command, AcC 96334 18 MAR 1969

Tu: Commznding General, Unitea btates army vietnam, sl'U'n: avHGC-0LT,
A.U 96375

1. The Operational ieport - Lessons Learned submittea by head-
quarters, 36th Transportation Battalion (Truck)(uil: wunwaan) for
the quarterly pecriou ending 31 January 1968 is forwarded.

2. .ertiuent coauents follow:
a. ueference bection L, paragra:hL 3n.

(1) &Tu reorganizing the 515th Transportation Company
as a 5 ton unit was submitted by this headquarters under the Standcer.-
ization :rogram on 20 Uctober 1967. This Il is now at La awaiting
a,proval., KT action should be initiated,if necessary, to reorgunize
the 564th Transportation :latoon as a 5 ton unit.

(2) Upon receipt of the MTU.. requesting adc.tional
towbars this headquarters will take apopronriate action.

b. ueference Section 11, rart 1, paragraph d and Section

. 43, nart 11, paragraph 1. hequests for aduitional eguipment which

is not authorized by Tut, but for which an operational requirement
exist, must be initiated at unit level in the form ot a MTICs,

¢, ileference Section li, fart 1i, paragraph 2: Non=corcur
on recommendation. This cammand has been autrorized to resume evac-
uation of sideboards for 1127 semitrailers to (kinawa for repair and
return by 2d Logistical Command. The feasibility for in~country
repair has been researched and found to be too costly. All support
commands were notified on 15 February 1968 of the authority to evacuate
these sideboards to Ckinawa for repair and return.

3, Concur with basic report as modified by indorsements. The
report is considered adequate,

Ol THE CUniuaANLESR

JERRY R KNUTSON
Tel:  LE. 2684 CPT, AGC ‘
Ass’t Adjutant General

‘ 3 THLS i RUTELTAVE rksuaaNG
Copy Furnished LACLULwy Frau auTQuaTLC

36tk Trans bn  FOR OFFICIAL USE ONLY  [-re-innTiui
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AVHGC-DST (5 Feb 68) 4th Ind
fLUJ2CT:  UIC WCKTOA, Operational Report for wuarterly Period Ending
31 January 1968 RCS CSFOR-65 .

HeADWUARTERS, UNLTED STATLS AR:MY VIETWAM, APO San Francisco 96375 2 0 MAR 1968

TO: Commander in Chief, United States Army, Pacific, ATTN: GPO2-DT,
Ar0O 96558

1, This headquarters nas reviewed the Operational Report-Lessons
Learned for the quarterly period ending 31 January 1968 from Headauarters,
36th Transvortation Battalion (JCKQGAA) as indorsed,

2. Concur with report as indorsed. Report is considered adequate,
3. Correct UIC VICKCAA.

4, A copy of this indorsement will be furnished to the reporting
unit through channels.,

-

FOr THE COMMANDER:

4, "—\' ' ..
-—“L\Q w!._-—a :g,; ' ,1- r B\\

CHAHLES A. BYRD 4

Maijor. AG”T

R © " “ianeral

Copies furnished:
" Hy, 1st Log Comd
He, 36th Trans Bn
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GPOP-DT (5 Feb 68) 5th Ind

SUBJECT: Operational Report of HQ, 36th Trans Bn for Period Ending
31 January 1968, RCS CSFOR-65"(R1l)

HQ, US Aramy, Pacific, APO San Francisco 96558 3 APR 1968

_TO: Assistant Chief of Staff for Force Development, Department of the

Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarcing indorse-
ments and concurs in the report as indorsed,

Y ltsne

K. F. OSBCURN
MAY, AGC
Asst AG

FOR THE COMMANDER IN CHIEF:

7'y



Incl 1

a.

FOR OFFICIAL USE ONLY

ORGANIZATIONAL STRUCTURE

36th Transportation Battalion (Truck)

Headquarters and Headquarters Detachment, 36th Transportation
Battalion (Truck)

L42nd Transportation Company (Medium Truck)

515th Transportetion Compeny (Light Truck)

's65th Transportation Company (Medium Truck)

670th Transportation Company (iedium Truck)

FOR OFFICIAL USE ONLY
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36th Trans Bn 3chematic of lire Het
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36th‘ Trans Bn Schematic of Wire Net
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