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DEPARTMENT OF THE ARMY

OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REFLY REIFER TO

AGAM-P (M) (13 Sep 67) FOR OT RD 670322 18 September 1967

SUBJECT: Operational Report - Lessons Learned, Headquarters,
6th Medical Center (Convalescent)

. TOs SEE DISTRIBUTION

1. Subject report is forwarded for review and evaluation by
USACDC in accordance with paragraph 6f, AR 1-19 and by USCOMARC in
accordance with paragraph 6¢ and d, AR 1-19. Evaluations and cor-
rective actions should be reported to ACSFOR OT within 90 dsys of re-
ceipt of covering letter.

2. Information contained in this report is provided to insure
appropriate benefits in the future from Lessons Learned during current
operations, and may be adapted for use in developing training materisl.

AD829554

BY ORDER OF THE SECRETARY OF THE ARMY:

/[éMm—

KENNETH G. WICKHAM
Major General, USA
1 Incl The Adjutant General

DISTRIBUTION:
Commanding Generals
US Continental Army Command
US Army Combat Developments Command
Commandants
US Army Command and General Staff College
US Army War College
US Army Air Defense School
US Army Armor School
US Arny Artillery and Missile School .
US Army Aviation School _ ;
US Army Chemical School B
US Army Civil Affairs School
US Army Engineer School

US Army Infantry School 19 ) "
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US Army Intelligence School 8
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onrAR T T OF TI’LL areY
HEAD.UARTERS, 43D +EDiCau GRO'F
APO 96240

AVCA=MB=-GA=01 : 12 Kay 1967

SUBJ:CT: Cperational Report - Lessons Learned for Period Ending
30 april 1967 (2GS CSFUR=65)

THRU: Commandirig Officer
LLth liedical Brigade
AT/N: AVCA-MB-PO
APO 96307

TC: Assistant Chief of Staff for Force Development
Department of the Army
Washington, D. C. 20310

1. Forwarded is the Operational Report - Lessons Learned for the
6th Medical Center (Conv) for the period ending 30 April 1967.

2. This unit has made considerable progress during the period in
improving its physical plant and facilities for recreational activities
of both assigned personnel and patients.

ENRICO D. CARRASCO
coL, MC
Commanding

ACSFOR-RO File
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nADUARTERS
6t 1DICAL CENTER ( CUNVALULSCENT)
arV 96377

AVCA-1B-GA-1C 4 lay 1967

SupJuCTs  Uperational Report on Lessons Learned tor Quarterly reriod und-
ing 30 April 1967 (RCS CSFUR-65)

Tus Comnanding Officer
43d Medical Group
APO 96240

Section I. Significa.t Ur,anizational Activities

1. e consolidation of personnel activities at the 6th lewical Cen-
ter (Counvalescent) tor all unitvs suborcinate to tue 434 medical Grouy in
tue Caw dail Ba, Area was accowpiisuec 1 harch 1967. 'w.is consoiication
o1 personnel activities in one location has alread; shown evidence of a
si niticant increase in tae yuality and etticienc, of personnel work. It
nas also re .uced t.e nuuber ot specialists norwail, recquired tor proper
.anageweant ot pe.soniel records aii. reports. The totas counisviidated stren-
il ot tne persow.el section is currentl, 16, ‘The tot.l assigneu strength
ot tnis comwand as of 27 Arril 1967 was 329, of wiich 277 were present for
duty. Yor a breakdown ot critical 15 s.ortales reter to Inclosure 1. OUn
28 Larch 1967 MiVu (8-5990L) was subLitted to 44ti kie ical Brigade, expand-
ing ti.e operatio..al needs of ti: Center in xeeping with ti.e expanded .is-
sion of t.e Center, UYi:e increase or differcnc: between tie ori:inal Tuek
and tne LIVUL was weainly in enlisted personnel for the laboratory, special
services section, mail roou, service s.ction and nursing section., Ti.e re-
vised organizational crart ot tie Center is included as Incirosure 2.

2. vurin,, tais report perios a total ot 2,677 patients were acuitted
to t..e Conter wi.ile tuere were 2,318 dispositions. average lengtii o1 pa-
tient stay was 27 days., Yor a de.aile: breaidown duriug t..e perioa ruier
to Inclosure 3.

3. wo Chaplains, one Cath.olic aic one rrotestant, are assigined to
tuis unit to codict all activiti.s expected or .ilitar, Cnaplains. sacn
Chaplain ha: an enlisted assistant. Avera-e¢ Sinda, .ass attendance was
12b; average weekda, attendance was ¥, rrotestant reiligio.s services ueld
tWice ever, Sunia, and oince during the week had an avera,c total atteada..co
o1 1U0. Patien.c account for two-tnirds o. these attendance tig.res. lLu-
srovewents in April were rec.nil, Lace to .roviae adequate oliice space tor
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AVCaelBata=iiC 4 lLay 1967 - ‘
SuBJuCY: Uperatisnal Reyort on Lessons .earned tor Quarterl reriod nd-
ing 30 april 1967 (RCo CSFUR-65H)

Chaplains, letal folding chairs are currentiy being used in lieu ol pevs, |
t‘hese have no knecelers. Un order through supply channels are chair-kneel- |
ers wiiica, if the;, are sent, will solve this )roblem. '

A. During t..c report period a fuli-time assigned training NCu pre-
prared and supervisel. the training prograw. A file was preyared and classes
were taugut on training subjects. An additional duts was reenlistuent iCu,
bicison visits were established with 43d Group aeadquurters.

5. Tae surgical scotion experienccu a heavy patient load during tue ‘
report period as evidenced by statistics contained in Inclosure 4. &
scheduled appointuunt systew was set up for tue olinic. A4 seneduled Surg-
ical ward Kounds is ueld weekly attended by both suryecuns, physical ther-
apist, surgical nurse and NCUIC of surger;. Surgical cousultation service
has been extendea to tne Caw Ranh area. An uil service unas been added
with two clinics helc weekly at tue 6th kedical Center.

b. iedical supplies were being received on time and in sutiicient
quantities durin. this tine period. Re-Urder roints were established on
approxiuately 70« of Center stoocks, and Order and Shipping Time showed a
rapid decline during the past 40 days. uXxcellent cooperation is being re-
ceived 1row tie 32nd ledical Depot on all Medical Suppyly matters. In tne
area of Non-tiedical supylies, exvensive Order and Shipping Yiwes are being
encountered. IiHU's and requisitions are being lost at Depot level, and
status information is hard to obtain. Yransportation has yresented quite
& yroblew during this quarter. rresent TUks allows for five (5) cargo
carrying 2y ton trucks. A modified TU&L has been subuitted requesting
tive (5) wore, which are yresently on hand., Due to the non-availability
ot parts, the deadline rate fluctuates between 40 and 50p.

). In the arva of recreational activities signiiicant advances have
been observed., bcaeduled stage snows, movies, opcning ot air-conditioncd
Special Services uibrary, and utilization of tne RS station enhanced
tue program (Inclosure 5). A new enlarged rost i.xchange racility openea
late in iiarch allowing for a yreater expansion in variety and awount ol
mercnandise stocked (Inciosure 6). rostal operatvions also experienced an
increase in volumc and eirriciency (Inclusure 7).

§. Vificers o1 this cowuand bogan a seli-ielp prograi duorin, this
rveriod to upgrade their ufticers Club. Renovation ot the interior is now
apyroxinately 754 cowu.leted.

Q.Installation of tnree (3) new diesel ovens and eight (8) new
stoves nas been coLipleted. They should b: vested anc ready for operation
within a week. Tuis installation will eftect tue phasing out oif the field
ranges now in use,




AVCA-18-UA-i11C 4 ray 1967
duBJuLTs Uperational Report on Lessons uearned for juurterly reriod sad-
ing 30 aprii 1967 (kCo Corun-69)

Section 1I.
cart I. Lessons Learned
Items hanutacture of pharmaceutical preparations.

Discussions During the month ot February, the Fharuacy woved
from its teuporary location in a ward type buildipg, to the peruanent
site in the Dispensary buildin;. iwdifications of the original floor
plans made by the Pharuwacy included adding additipnal siielvin, and modi-
f,iny existing sheiving. The storage space of the Pharmac; was greatly
enhanced by use of the linen closet imuediately acjacent to the rhar.acy.
lioving to ti.e new location alumost coupletely eliminated the sand and dust
probieus whicii formner.y plagued the rharuacy.

Vbservation: ‘fhe Yharmuc; is now avle to manufactire Lany pre-
parations, i.e., cough syruus, ointuents, etc., previously prohibited be-
cauge of tie sand and dust problen.

Item: MUL training program in thie medical area.

Discussion: <The wasjority oi individugls assignud to wsursing ver-
vice have never had experieunce in actual patieat care. Due to the nuuber
and type o1 patients, the, are calleu ipon to o more than usualiy expect-
ed ot personuel in ti.cir kUS. this is especialiy true in tne area of mea-
ications, to8st ot the training is oi the beds{de teaching w:thod. Ynis
places a responsibility on the medical teaw to continuously instruct these
o1 tue lower iwB groups., ‘the physiciun, nurs. and y1C40's are daily en-
saged in tiese procedures., The lack o. practical experiunce on the part
o1l Y1410's shows a ueed tor tuec expericnce to be given prior to shipuunt
to an overseas area.

Vbservation: Yhe possibility that part of tue original 1S train-
ine, could include practical c¢xperience s.0.1d be explored.

Items Construction ot si ewalks.

biscussions 'Whe construction ot sidewalks duxing the latter part
01 Feobruary hus gre-atly tacilitateu the moveuent of patients. rrior to
ti.e construction oi sicewalks each patient was required to plow thirough
decpy sand to reach any area. “his caused increascd {fatigue in wany pa-
tients already tatigued frow their illn.sses,

Jbservation: liasier woveuent now allows .8 to use thc full cap-~
abilities of our facilitics.
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AVCaA=}B= Ga=MC 4 May 1967
SuBJ.L1t  Vperational Report on uessous uearned for uarterliy reriod snd-
ing 30 April 1967 (HCS USrur-65)

Itew: Optiual care of patients,

Uiscussion:t The Medical Section physicians axe responsible for
the ad.ission, care and disposition ot patients aduitted to the Medical
Services They as well are tue physicians in charge ot the dispensary sick
call for permanent party and see medical consultations referred by neigh-
boring dispensaries., Average daily medical census for the time covered
in this report ranged from 483 to 647. Average weexly aduissions to this
service were 140, Daily sick call included 10 to 15 patients tor this sawe
tine. Yhis oonsicerable load ot acutely ill as well as convaluscing pa-
tients was handled by five physicians the entire tim:. Our special) treat-
went beds (20-25) wers filled at all times with patients wi.o had surious
acute wedical problews ranging irow new malaria intections to bacillary or
auwebic dysentar; and fevers of undeteruined origin. The situation was ag-
gravated by the pawoity ot rugistered nurses (2-4 during the entire period
in the entire hospital). Tiwe was not availadle for training of corysmen
or other ancillar, personnel, theretore the physician atteiptud to allevie
ate this prodieu by acting as nis own special nurse,

Ubservations It was clear in this report period that optimal
care was irequently ditiicult with the large daily intlux of patients as
‘well as warc responsidbilities tor close to one¢ hundred men per doctor.

Item: High wire electrical systew.

viscussion:t All buildings in tne Center have rucently been
hooked up to ibu installed higii wire electrical system. Rewoval ot old
wire and poles is 95» completed. The source ot powver for ti.e hign wire
systel is two 350 Kw gunerators and the four 100 AW gencrators povering
the old s, stew nave been phased out.

Ubservations Installution of the now system has eliminated
wainvenance of old 100 £/ gunerators andi inconvonience created by pre-
vious erratic perforuances. '

rart II. Recomucndations

None
' o
/ ' ,/’p ’ 1/
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LIC, 10
7 Incl Commanding
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AVCA-iB-PO (12 ifay 1967) ist Ind
SUBJECTs Operation Report - Lessons Learned for Quarterly Period
Ending 30 april 1967 (RCS GSFOR-65)

HEADQUARTERS, 44th Medical drigade, APO 96307, 25 May 1967

T0: Commanding General, 1st Logistical Command, ATDNS AVCA-GO-O0
APO 96307

The contents of basic docment and cover letter thereto have been
revieved and are forwarded with the concurrence of this headquarters.

N @ﬁﬂuw ~

Golond,
1 Inal
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AVCA GC=0 (4 May 67) 2d Ind :
SUBJ=ST: Operational Report for Quarterly Period Ending 30 April 1967
(RCS CSFCR 65)

HEADQUARTERS, 1ST LOGISTICAL COM AND, APC 96307 204t 1967
TO: Deputy Commanding General, US Army Vietnam, ATTN: AVHGC-DH, APG 96307

1. The Operational Report - Lessons Learned submitted by the 6th
Medical Center (Convalescent) for the quarterly period ending 30 April 1967,
is forwarded.

2. Reference page 2, paragraph6:

a. For normal replenishment requisitions from CUNUS, the order
ship time for Class II and IV items is 135 days if items are on hand. If
items are in short supply or procurement action must be initiated the order
ship time may be extended. When known, procurement lead time is considered
at the time requisitioning objectives are computed. Periodically, order
ship time is adjusted based on a study of requisitions submitted, iAthout
specific information an objective evaluation of comments submitted by 6th
Medical Center is very difficult to conduct., Submission of high priority
requisitions for urgent authorized requirements will reduce the order ship
time considerably if items are available in the supply system.

be In an effort to improve the repair parts posture of this
command, a supply technical assistance team consisting of 450 military
and civilian personnel from CCNUS are presently on tempcrary duty here in
Vietnam to assist this command in updating and purifying all organizational
Prescribed Load Lists, support unit's Authorized Stockage Lists and supply
depot's Theater Authorized Stockage Lists. The result of the team's effort
has improved the availability of repair parts at all levels within the
comnand, and has significantly reduced the quantity of equipment nonopera-
tional because of the lack of parts,

3. Reference page 4, 1lst item. Records, this headquarters, show that
the 6th Medical Center currently is authorized 6 officers and have 6 assigned
in the MOS's listed. In reference to the enlisted MOS's, action should be
taken by the Commanding Officer, 44th Medical Brigade to fill the shortages
in so far as possible from resources within the Brigade,

L4, The 6th Medical Center (Convalescent) engaged in combat service
support for 89 days during the reporting period,

5 Concur with basic report as modified by indorsement, The report
is considered adequate,
FOR THE COM:ANDER:
T ‘ s e
1 Incl T
ACSFOR Wb File b ;f}_
670322 ’
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AVHGC=-DST (4 May 67) 3d Ind
SUBJECT: Operational Report-Lessons Learned for the Period rnding
30 April 1967 (RCS CSFOR-65) (U)

HEADCUART 4RS, UNIT:D STATES ARMY VIZTNAM, APO San Francisco 96375 T

I3

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOF-OT,
APO 96558

This headquarters has reviewed the Operational Report-Lessons
Learned for the period ending 30 April 1967 from Headquarters, 6th
Medical Center (Convalescent) as indorsed and concurs. The report
is considered adequate.

FOR THZ COMMAND:R:

1 Incl
ne

A1 . jutant Genapa’
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GPOP-DT(12 May 67) 4th Ind
SUBJECT: Operational Report for the Quarterly Period Ending 30 April 1967
from Headquarters, 43d Medical Group (RCS CSFOR-65)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 1 8 AUG 1867

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs with subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

| /%L,.
H. SNYPER
1 tace CPT, Asc:
ne Asst AG

|
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A & D RirORT
(¥or reriod 1 Feb 67 - 30 apr 67)
I. MSSIONS [ ] [ ] [ ] * [ ] [ ] [ ] L] a [ ] . [] [ ] [ ] [ ] [ ] ] [ ] L] [ ] [ ] ] [ ] ] L) ] ® 2671

a. Direct 97
b. ‘Yransfer 2574

Breakout of Aduissions
a. Discase 1947
b, Injury 208
ce IRnoa 516
II. DI&‘UbI‘BIUI‘S L] [ ] [ ] L] [ ] [ ] L] L] [ ] L] L ] L ] L[] [ ] L] [ ] [ ] [ ] ] [ ] L] * L[] [] L ] L 2)18

e J)uty 2028
b, Ulranster 20
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SURGICAL DaT/ SukuT
(1 Feb 67 - 30 &pr 67) 1
TUTAL HUMBLR INeASTENTS |
|

Fcbruary - 246
harch - 261
april - 308

AVER:, @ DaIbLY CENSUS
February - 112
kiarch - 125
april - 206

TUTAL NuMBER CLINIC VISIVS

February - Not available
harch - Not available

April - 248
TUTAL NuiBal SURGICLL FROCHDURIS

February - 3y
March - 57
april - 33

MUTaL NWMBER CAST Ciain@sS

February - 79
harch - 64
april - 45

B R
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ReCRELTIONAL 4CTIVITILS ]
(1 Feb 67 - 30 upr 67) ’

liach month NCU Club Shows are presented to tue patients. approximate-
| ly 6 shows pcr month come frow this source so a tetal of 18 performances

| were given during t.is period. The balance ot our live siows are sponsor-
ed by the vV in cooperation with Special Servicus. These account for
about 1 show per moanth.,

iovius are shown each nig..t in thc weuk with one cexception. .. total
of 78 wovivs were shown during this tiwe period.

Vur new airconditioned Spccial Services uibrary opened on 17 april
1967 tor limited tapins s¢ssions and magazine usage only, /e have approx-
inately 1.0V books but only 5 oookshelves., dowever our balance ot book-
8:.elves arc expuetud very soon.

The lars Station wi.ich we opcratc gets waximuu usage anc t..e reception
is usually of good 7uulitye. It is hard to c¢stiwete the awount oi calls
yor wonth, althoug. a good percoentage o1 the calls that are placed are cou-
let(—'do

« Bed Uross Hecreation Supcrvisor arrived in wiic-march and has organ-
ized an initial program., wWe re.eived word tuat 3 Red Cross Lratt Sp.cial-
ists are to arrivc soon and estabiisi an arts aiuu Crafts rrogral.

Uur beach continucs 1o be used at all possible tiwes. uUrganized
8wiu puriods are provideu ior tae paticnts during the doy. Freruanent par-
ty versonnel utilize tuc beacih aftcr dut, hours anc on weckends, The yyme
nasiui otfers a verict, of weights and apparatus to be usec b; the pa-
ticnts wuilc working out. Cowbination basnctball, tcnnis, anc volleyball
courts arc uscd bota ca and nigat.

LaCLOb S §

= o K
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FUOT BACHLGE ACTLVITILS
(1 Feb 67 - 30 apr 67)

During the months of February and harch 1967, the rost .xchange
operated in a convertud ward building mcasuring 20' x 102'. The retail-
ing area of th. store Leasured 1600 squarc feet and yiclded an avcrage
wonthly salcs tigure of $100,000.00. The officc space and storage arca
of the building totaled 420 squ..rv fect, additional storage area was pro-
vided by elcven conexes adjacent to the store.

The original plans of the 6th ledical Center included a 40' x 100'
structure design.d tor us. as the rYest Lixchange. This builuing became
ready for occupancy late in harci. and stocking crews and painters went to
work readyin;. tl.c storc for customers. Opening day, 3 .ipril, produccd a
total salus figure of .,12,800.00, the largest daily volume to date. The
total zetailing ar.a of thc new store measurces 1960 square tcet. ‘this
increasc iu tloor spacu, couplec with wore wodern fixtures tor display,
allow for a gruat expansion in the varicty; and awount ot itews stockec,
In addition, the storag. area has been cxpanded to 1200 squarc fecet, thus
eliminating the need for outside, conex storage.

iontialy sales for the 6th Medical Centor PA range frow $150,000,00 to
9200,000,00 varying in cirect proportion to tLe availability o: merchandisc
freu the supporting supply depot. At the present time, the supply is fre-
quently erratic and insuiticient in some areas. In ordor to iuwprove the
existing system, the Cam Ranh Arca .xchange is in the proccss of incor-
porating a hiorchandis: unit Control operation in cach of its six anncxas.
The 6th rcdical Center PX was choscn as the first annex in the area to be-
&in isplementation of this new systel,

Complemcnting its regul r services, the new P£ houses a modern, four
chair barber shop and a tailor anu alturations concession., Thuse scrvices
were formerl; located in a scparatc tewporary building. rlans tor a ncw
snack bar, the first in the Cam Ran:. area, to be run by tne YL s, steu,
incicate a May opening in tne Spocial Services buildinz. Its opuration
from 1200 iLiours to 2100 hours uaily shoulé red.ce thc sale of food and
drink ite.s in thc¢ YA ana thc attendant littering and po:iicing problcos,

LiCiouits 6
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J , PUST.L Orat. TIUNS
(1 Feb 67 - 30 .pr 67)

during tuis period mail opcrations were normal except during the
Easter molidays when both incoming and outgoing mail increascd greatly.
On an average day 120C-1400 letters arc processcd as outgoing mail. and
approximatcly 1000 letters arv processed as incoming mail. Over and above
this figures packages, newspapers, registered and insurcd mail must be
processcd,

’ The biggest probicu is the rcdirecting of mail. The patient census
fluctuates bcetwecn 900-950, Patients are both aduitted and discharged to
duty daily. This creatcs a very hcavy load of mail that must be redircct-
ed. Froquently mail is forwarded to a yationt from his unit only to find

- tanat the paticat has becen disciarged to daty. This nccussitates forward-

J ing tnc wail back to the man's unit.

rostal services arc provided on tiree days a wauk by the 5THth aru.
ihis aPU is periwancntly located at ti.c 22nd Heplacement Battalion but
scnds two uwen to our mailroom Tuusday, Thursday and Sc¢turday for threc
hours cach days wuring this thro. hours thcy sell scaups, woney orders
i and accept packages 10r Lail,

Ja 1 May 1967 the postal opcrations for thc 6th Medical Center will
move into new facilitics., Thesu facilitics will wore than triplce the
rresent available spacu, t..us increasing the otiicicncy ot tie overall
operatien.
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