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DEPARTMENT OF THE ARMY 
OPTICS OF THB ADJUTANT ( 

WASMINOTON, D.C.  tOSIO 

AGAM-P (M)  (13 Sep 67) FOR OT RD 670322        18 September 1967 

SUBJECT:   Operational Report - Lessons Learned, Headquarters, 
6th Medical Center (Convalescent) 

TO: SEE DISTRIBUTION 

1.   Subject report la forwardad for review and evaluation by 
USACDC in accordance with paragraph 6f, AR 1-19 and by USCGMARC In 
accordance with paragraph 6c and d, AR 1-19.    Evaluations and cor- 
rective actions should be reported to ACSFOR OT within 90 days of re- 
ceipt of covering letter. 

2.   Information contained In this report la provided to Inaure 
appropriate beneflta In the future froa Leaaona Learned during current 
operations ( and nay be adapted for use In developing training ■atarlal« 

BT ORDER OT THE SBGRBTART OT THE ARMT: 

IncI 
ea 

~* KENNETH G. WICKHAM 
Major General, USA 
The Adjutant General 

DISTRIBUTION: 
Coananding Generale 

US Continental Army Conaand 
US Amy Combat Developments 

Comnandants 
US Army Connand and General Staff College 
US Army War College 
US Army Air Defense School 
US Army Armor School 
US Army Artillery and Missile School 
US Army Aviation School 
US Army Chemical School 
US Army Civil Affairs School 
US Army Engineer School 
US Army Infantry School 
US Army Intelligence School 
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Dr.rARTi^ivT 0* THi. 

UrtRTEltb, 43L i-RHii"!^.. G;10 t* 
APO 96240 

A VGA-MB-GA-Ol 12 Kay 1967 

SUBJECT: Operational Report - Lessons Learned for Period Ending 
30 April 1967 (KC5 CSFOR-65) 

1. Forwarded is the Operational Report - Lessons Learned for the 
6th Medical Center (Conv) for the period ending 30 April 1967. 

2. This unit has made considerable progress during the period in 
improving its physical plant and facilities for recreational activities 
of both assigned personnel and patients. 

THRb: Commanding Officer 
44th kedical Brigade 
ATTN: AVCA-MB-PO 
APO 96307 

TO: Assistant Chief of Staff for Force Development 
Department of the Army 
Washington, D. C. 20310 

ENRICO D. CARRAaCO 
COL, MC 
Commanding 

/cSFDft'fiO file 
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.■■K./Lnri..aBW.Hs 
b'i'a. iJfiüICA- Cli^Tiit (CONViUüJbCUftT) 

Afü 96377 

AVCA-i-iB-Gi^liJ 4 W 1^67 

SUüJUCTJ    Operational Report on Lessons iiearned lor ^.arterly Period iünd- 
ing JO Ayril 1967 IMS CbiUR-65; 

To« Coaunandiug üffioar 
43d Itodioal Group 
Art) 96240 

Öection I.    5iynific£L.t ür^anizatioiial Activities 

1» 'i1no consolidation of personnel activities at the 6th heaical Cen- 
ter I Convalescent J ior all unics s^borc inate to tiie 43d x-jedical Grou^ in 
tue Caia JaaXi Ba^ Area was acco^iisxiec 1 imrcn 1^67.    'x'i-is conscuic ation 
01 personnel activities in one location lias already shown evidence ol a 
si^nii leant increase in tae i^üality and ellicienc.  ol personnel woriv.    It 
nas also re .uced t. e nuuber ol  specialists noruaii.,  required lor proper 
i-aaa^ei-ent ol ^exsonnel reuords an., reports.    The totai consuxidated 8trenb- 
th ol  tne personnel section is c>xrrenti^  16.    The tot^l assigned strength 
ol this conuuand as of 27 At-ril 1^67 was 32^, ol wi.ich 277 were present for 
duty,    i'or a breakdown of critical i't)b s^orta^es refer to  Inclosure 1.    Un 
28 iiarch 1967 k'SOü Ce-^OL) was subiaitted to 44ti. i-ie ical Brigade, e:cpanö- 
ing ti.e operational needs of tiie Center in Keeping with ti.e expanded ..is- 
sion of  t.ie Center,    Tue increase or dillerenc.' between tiie ori-inal Tuo&b 
and tne HTOii was iuzinlj in enlisted personnel lor thf   laboratory, special 
services section, nail roou,  service section and nursing section.    The re- 
vised organizational cnart ol  t.ie Center is included an Inctosure 2. 

i»   iAirin,, tnis report p'-rioi a total 01  2,677 patients were acuitted 
to t.-ie C<?nter w4:ile tnere were 2,318 dis^ositious.    average lengtn ol pa- 
tient  stav' was 27 davS.    i'o:: a de-aileu breaüdown during t.ie period refer 
to  Inclosure 3« 

^.   'Two Chaplains, one Catholic ano one rrotestant,  are assi^aed to 
tnis unit to co.id^ct all activities exacted 01   ..iiitarv' (Jna^iains,    ijaen 
Chaplain has an enlisted assistant,    Avera:,fc bijida»   nass attendance was 
12;?;  average weeK:da„' attendance was d.    Protestant r<;iigio..s servicts iield 
twice ever„  bunaa.   and once during the week nad JJI average total attenda..cc 
ol   1UÜ.    .fatien-s account for two-tnirds 0*   tiiuse attendance life. res.     L^- 
^roveuents in A^ril were rec'-ntJ„   uade to ^roviao auequate oil ice shace lor 

i7C3*A 
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SuBJjuCri    Operational Resort on .Wessons -earned lor Quarterly Period tiaui- 
ints 30 April 1967 U^^ Cbi'0K-6i)) 

Chaplains. i-*tal folding cnaira are currently beinfo used in lieu oi yews, 
i'hese have no kneelers. On order through supply channels are chair-kneel- 
ers wiiiC'i, if they are sent, will solve this problem. 

A» Daring t..e report period a fuli-tiue assigned training HCo ^re- 
pared and supurvisui. the training program.    ▲ file was prepared and classes 
were taugut on training subjects.    An additional dut/ was reexilistu^nt iitUu. 
Libison visits were established with 43d Uroup headquarters. 

?. The surgical section experienced a heavy patient load during tiie 
report period as evidenced bj statistics contained in Inclosure 4.    A 
scheduled a^yointiaum; ayate« was set up lor the clinic.    A seneduled Surt- 
icai ward hounds is ueld weekly attended by both sur^ns, physical ther- 
apist, surgical nurse and ÜCuIC of surgery.    Surgical coaaultation service 
has been extended  to tne Caw Kanh area.    An J&V service nas been added 
with two clinics held weekly at tne 6th helical Center. 

I». i'iedical supplies were being received on tide and in sulxicient 
quantities duriiv  this tiiae period.    Re-Order Mints were established on 
approxiuately JO/c of Center stocKS, and Order and Shipping Tiue showed a 
rapid decline during the past 40 da^r8.    iüxcellent cooperation is being re- 
ceived iroM tne 32nd iiedical Depot on all Medical Supply matters.     In the 
area of Mon-i'iadical supplies, extensive Order and Shipping Viines are be in*; 
encountered.    ijHO's and requisitions are being lost at Depot level, and 
status information is hard to obtain.    Transportation has ^resented quite 
a problem during this quarter.    Present TOfcü. allows for five ^5) cargo 
carrying 2y ton trucks.   A modilied TSJ&ii has been submitted requesting 
live (5) more, whicn are presently on hand.    Due to the non-availability 
01 yarts, tiie deadline rate fluctuates between 40 and 5O/0. 

1- In tne area oi recreational activities signii leant advances have 
been observed,    bcueduled stage snows, movies, opening ot air-conditioned 
Special Services iiibrary, and utilization of ti.e i'uiHS station enhanced 
tae program (Inclosure 5).   A new enlarged xcat xjtchange lacility oponea 
late in liarch allowing for a greater expansion in variety and amount 01 
mercnandise stocked (Inciosure S),    lostal operations also experienced aa 
increase in volume and enici^nc^ (Inclosure 7)< 

*- Oxficers 01 this comuand began a sell-uelp program d^rin^. tnis 
period to up<irade their ullicers ClUb.    Henovation ol the interior is now 
approximately 73/» cot^leted. 

M.Installation of tnree (3) new diesel ovens and ei^ht (6) new 
stoves nas been completed.    The.y should be tested anc   ready lor operation 
witliin a week.    Tnis installation will eflect tue phasing out 01 the field 
ranges now in use. 

■ 
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1 buBJiXT»    Operational Reyort on Lessons Learned ior  Quarterly reriod ünAci- 
ing 30 April  1^6? (hCb CatOÄ-65> 

Section II. 

x'art I.    lessons iiearned 

Iteat    lianulaoture of phanaaceutical preparations. 

' Discusaiont    During the oonth ol February,  the I'haruacy moved 
from its temporary location in a ward type building, to the pertinent 
site in the Dispensary build in, ,   iiodifications ot the original floor 
plans made by the Pharmacy included adding additional shelving and modi- 
f^in^ existing shelving.    The storage space of the Pharaac^ was greatly 
enhanced by use ol the linen closet imuediately acjacent to the I'haruacy. 
loving to the new location almost completely eliminated the sand and dust 
problems wliich lormerxy plagued the Pharmacy. 

Obsurvatlont    liie Pharmacy  is now able to manuiacture uany pre- 
parations, i.e., cough syrups, ointments, etc., previously prohibited be- 
cause of the sand and dust problem. 

I 
Itemt    Hüb training program in the medical area. 

Discussion:    'Xhe majority ol  indiviau^le assigned to wursing ber- 
vice have never had experience in actual patient care.    Due to the nt^aber 
and type 01 patients,  thuj  arc calleu  ipon to do more than usually expect- 
ed ol personnel in their i-iüb.    'i'his is especialxy true in ti.e area ol m^a- 
icatioixs.    uost ol  the training is ol  the bedside teaching ^thod.    Tnis 
places a responsibility on the medical teaua to continuously instruct these 
of tue lower nuS groups,    'ilie physician, nursu and ^iCAO's are daily en- 
^agect in tiiese procedures.    The lac& 01 practical experience on the part 
01 ^1A10'8 shows a need ior tut. experience to be ^iven prior to shipment 
to an overseas area. 

Observation«    'x'ho possibility that part ot the original i<Ob tratn- 
in*   could include practical experience si.o Id be explored. 

Item»    Construction ol si' ewalks. 

Discussions    Tlie construction ol  sidewalks during the latter part 
oi February has greatly lacilitateu the noveijent oi patients,    rrior to 
ti.e construction oi  sic ewalks each patient wau required to ^low through 
dee^ sand to reach any area,    'i'his caused increased fatigue in uany pa- 
tients already latigued from their illiu sses. 

Observations    masier moveuent now allows <.s to use the loll cap- 
abilities of our iac:lities. 
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AVüA-yj-UA-hc 4 hi? 1967 
SuBJ.x'it    Uyerational Beport on IJSSBOUS teamed for ljuarceriy Period wad- 

ing 30 i*»ril 19b7 UUö UxtuK-65; 

Iteitti    Optimal care ol patients» 

jjiscussiom    The hedical Stetion physicians are responsible for 
the admission, oare and disposition ol patients adedtted to the Medical 
Service.    They as well are the physicians in charge ol the dispensary sick 
call for permanent party and see medical consultations referred by neigh- 
boring dispensaries.   Average daily medical census for tne time covered 
in this report ranged from 483 to 647*    Average veeKly admissions to this 
service were 140.    Daily sick call included 10 to 13 patients lor this same 
tiue.    This oonsicersblu load ol acutely ill as well as convaluscing pa- 
tients was handled by five physicians the entire tiau.    Our specie]  treat- 
went beds (20-23) were filled at all times with patients WüO had serious 
acute medical problems ranging iroiu new malaria iniections to baoiliary or 
amebic dysentar^ and fevers ol undetermined origin.    The» situation was ag- 
gravated by the paucity ol rugistered nurses (2-4 during the entire period 
in the entire hospital).    Tiiue was not available fur training ol corpsmen 
or other ancillary personnel» therefore the physician atteuptud to allevi- 
ate this problem by acting as nis own special nurse. 

Observation!    It was clear in this report period that optimal 
care was frequently dilxicult with tne large daily inllux of patients as 
well as ward responsibilities lor close to one hundred men per doctor. 

Itemi    iiijih wire electrical system. 

discussion!   All buildings in tne Center have recently been 
hooKed up to ithik installed nigu wire electrical system.    Keujoval ol old 
wire and poles is 9I>> completed.    The source ot power for ti*e higu wire 
system is two 530 K* generators .sod the four 100 aw generators powering 
tne old system nave been phased out. 

Observation!    Installation of the now system has eliminated 
maintenance ol   old 100 a^ generators and inconvenience created by pre- 
vious erratic performances. 

-fart II.    Recommendations 

None 

V 
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AVG44lä-F0 (12 Hay 1967) Ist lad 
SUBJECTi   Operation Report - Leeaons Learned for Quarterly Period 

Aiding 30 ipril 1967 (DOS CSFOa-SS) 

HmDQUARTSBa, 44th Medical drigade» IPO 96307, 25 May 1967 

TO»   fornnamting General, let Logistical Command, ITQIt   AVGA-QO-0 
IPO 96307 

de oontenta of basic document and oorer letter thereto have been 
reviewed and are forwarded with the concurrence of tbia beadquartera. 

TSLt   I^ux 582 Hitf^L. MILLER 
Colonel, HC 

1 Inol Commanding 
as 

Ml     M 
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AVGA GC-0 (4 May 67) 2d Ind 
SUBJECT: Operational Report for Quarterly Period Ending 30 April 1967 

(RCS GSFOR 65) 

HEADQUARTERS, 1ST LOGISTICAL COM; AND, APO 96307 ^ Q *96? 

TO: Deputy Commanding General, US Army Vietnam, ATTN: AVHGC-DH, APO 96307 

1. The Operational Report - Lessons Learned submitted by the 6th 
Medical Center (Convalescent) for the quarterly period ending 30 April 1967, 
is forwarded. 

2. Reference page 2, paragraph6: 

a. For normal replenishment requisitions from CONUS, the order 
ship time for Class II and IV items is 135 days if items are on hand. If 
items are in short supply or procurement action must be initiated the order 
ship time may be extended, lihen known, procurement lead time is considered 
at the time requisitioning objectives are computed. Periodically, order 
ship time is adjusted based on a study of requisitions submitted. Athout 
specific information an objective evaluation of comments submitted by 6th 
Medical Center is very difficult to conduct. Submission of high priority 
requisitions for urgent authorized requirements will reduce the order ship 
time considerably if items are available in the supply system. 

b. In an effort to improve the repair parts posture of this 
command, a supply technical assistance team consisting of 450 military 
and civilian personnel from COKUS are presently on temporary duty here in 
Vietnam to assist this command in updating and purifying all organizational 
Prescribed Load lists, support unit's Authorized Stockage Lists and supply 
depot's Theater Authorized Stockage Lists. The result of the team's effort 
has improved the availability of repair parts at all levels within the 
command, and has significantly reduced the quantity of equipment nonopera-
tional because of the lack of parts. 

3. Reference page 4, 1st item. Records, this headquarters, show that 
the 6th Medical Center currently is authorized 6 officers and have 6 assigned 
in the MOS's listed. In reference to the enlisted MOS's, action should be 
taken by the Commanding Officer, 44th Medical Brigade to fill the shortages 
in so far as possible from resources within the Brigade. 

4* The 6th Medical Center (Convalescent) engaged in combat service 
support for 89 days during the reporting period. 

5. Concur with basic report as modified by indorsement. The report 
is considered adequate. 

FOR THE COM AMDER: 

1 Incl 

fic$Fon-lfo F'h b 
6 7 0 1 1 \ 
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AVHGC-DST (4 May 67) 3d Ind 
SUBJECT: Operational Report-Lessons Learned for the Period Knding 

30 April 1967 (RCS CSFOR-65) (U) 

HiiAIT-UARTiRS, UN] T.J) STATES ARMY VI IT NAM, APO San Francisco 96375 . .:,t 

TO: Commander in Chief, United States Amy, Pacific, ATTN: GPOF-OT, 
APO 96558 

This headauarters has reviewed the Operational Report-Lessons 
Learned for the period ending 30 April 1967 from Headauarters, 6th 
Medical Center (Convalescent) as indorsed and concurs. The report 
is considered adequate. 

FOR THiS COMMANDS: 

1 I n c l 

7 

u 



-""—-"■-——""! "ÜP^^*" mmm—^m wm 

u 

GP0P-DT(12 May 67) 4th Ind 
SUBJECT: Operational Report for the Quarterly Period Ending 30 April 1967 

from Headquarters, 43d Medical Group (KCS CSFOR-65) 

Hq, US ARMY, PACIFIC, APO San Francisco 96558 1 8 AU6 1967 

TO; Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C. 20310 

This headquarters concur* with subject report as Indorsed. 

FOR THE COMKANDER IN CHIEF: 

1 Incl 
no 

H. SNYfRP 
CPT, A,K: 
Aast AG 
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CRITICAL iA)b büültTAGüiS 
bTn hüDIO&ii G^TJä (CüöV) 

UFFIüJ^R VJBäOmELt 

ÜHAÜili tys AoTu 

AJ 52U 1 
ü'iXJ 3129 2 
i'OJ 3159 2 
i-liU) 3153 1 

i^iiiaitil) x'üdiSülTxiiüiii 

UHaj)^ !*>& lUTH 

i^5 57*40 
ß-6 76MO 
iJ-4 52F20 
B-4 65J20 
jj-4 57E20 

£-4 52B^O 

K-4 72B2Ü 
is-3 43A10 

^3 57A1Ü 

xü-3 63A1Ü 
E-4 71Ü20 12 

0 
1 
0 
0 

0 
2 
0 
0 
0 
0 
0 
0 
0 
0 
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ll A & i) HikDKT 
(For Period 1 Feb 6? - 30 Apr 6?) | 

i 

I.   ADhlüSIüNS ^671 
: 

a. Direct 97 
b. Transfer 2574 

Breakout of JULiissions 

a. Disease  1^47 
b. Injury   206 
c. IRiu     516 

11.   DiSfObmoHs 2318 

a. Duty 2028 
b. Transler 290 

III.    AVatLiQü i*bäSi* OF ^sSltHS'i üTA/ « ....  27 days 

IV.    W&tMUSU Vlfalx'S , 642 

Ii^CiAJäuH^ 3 

IX 
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t4 
SURGICAL MTA SUAJT 

(1 i©b 67 - 30 kitx 6?) 

TUTÄii Hol-iBUR Ilir.Vi'IiHTS 

February - 246 
liarch - 261 
April       - 308 

ATiJUUb iUlLY CEWSUS 

February - 112 
liarch -125 
April       - 206 

TuTAL MüMBt« CLINIC Vlbli'S 

February - Kot available 
harch - Not available 
April       - 246 

TOTAL N(ii&d( büHGIC-L ittXMKdUiS» 

February - J) 
March - 57 
April  - 33 

TOTAL NUMBüS CAöT CAAÜObS 

February - 79 
^iATOh - 64 
April       - 45 

IwCLOSUiLi 4 
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II 
(1 Fob 67 - 30 i»pr 67) 

Üach oonth NGO Club Shows are presented to tue patients.    Approximate- 
ly 6 shows per oontii come iroia this source so a tetal of 18 performances 
were given during tais period.    The balance ox our live SIJOWS are sponsor- 
ed by the uüO in cooperation with Special Services.    These account lor 
about 1 snow per month. 

ijovius are shown each ni^.t in the week with one exception, 
of Jd movies were snoun during this time period. 

total 

Our new airoonditionod Special Services idbrary opened on 17 April 
1^67 for limited taping sessions and magazine usage only,    ./e Imve approx- 
imately 1»Ü books but only 5 bookshelves,    dowever our balance ol book- 
s. elves arc expected very soon. 

The liars Station w* ich uo operate gets maadlnum usage ana t;.e reception 
is usually of good quality.    It is hard to estiuatu the amount oi calls 
per lontht although a good p^rcenta^c oi the calls tnat are placed are com- 
pleted. 

t fied Cross Kecreation Supervisor arrived in iui. -iiarcn and has organ- 
ized an initial program, v/e received word tuat 3 Red Cross trait Special- 
ists are to arrive soon and establish an Arts aau Crafts x'ro^rau. 

Our beach continues to be used at ail possible times,    organized 
swi^ periods are >-rovideü lor tae patients dLjina the d^y.    Permanent par- 
ty personnel utilize tue beach after duty hours anc on weeKcnds.    Tne gyu- 
nasiuu oilers a variety ol weights and apparatus to be useo by the pa- 
tients wiiile working out.    combination basketball, tennis, and volleyball 
courts arc used hot^ aa;/ and nignt. 

Ii«CLüijuitii 5 
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(1 Feb 67 - 30 ^pr 67) 

JLÖ 

During the months of February and iiarch 1967, the i^ost exchange 
operated in a converted ward building measuring 20• x 102',    'i1he retail- 
ing area of the store ueasured 1600 square ieet and yielded an average 
Qontnly sales ligure of *100,000.00,    The office space and storage area 
of the building totaled 420 square feet,    additional storage area was pro- 
vided by eleven conexes adjacent to the store. 

The original plans of the 6th liedical Center included a 4O1 x 100' 
structure designed lor usv, as the Post Exchange.    This building becatoe 
ready for occupancy late in harcii and stocking crews and painters went to 
work reaüyin,, the store for oustooers.    Opening day, 3 April, produced a 
total sales figure of ...12,800.00, the largest daily volume to date.    The 
total letailing area of the new store laoasures 1^60 square leet.    This 
increase til lloor space, couplec with more modern fixtures lor display, 
allow for a great expansion in the variety and amount ol  itei^s stockec. 
In addition, tne storage area has been expanded to 1200 square feet, thus 
eliminating the need for outside,  conex storage; 

lontnly sales lor the 6th hodieal Center VA range Irou ^1^0,000.00 to 
^200,000*00 varying in direct proportion to the availability 01 merchandise 
freu the supporting supply de^ot.    At the present time, the supply is fre- 
quently erratic and insuiiicient in some areas.    In order to improve the 
existing system, the Cam Ranh Area ijcchange is in the process ol incor- 
porating a horohandisu unit Control operation in each ol  its six annexes« 
The 6th uedical Center ifA was chosen as the first annex in the area to be- 
gin implementation of this new system. 

Complementing its regul r services, the new PX houses a modern, four 
chair barber shop aid a tailor ana alterations concussion.    These services 
were formerly located in a separate temporary building.    Plans lor a new 
snack bar,  the lirst in the Cam Ram. area, to be run by the PX system, 
incicate a hay opening in tne Special borvices building.    Its operation 
from 1200 hours to 2100 hours uaily should reduce the sale of food and 
drink itoi.s in the- ^X ana the attendant littering and policing problbos. 

LioixJooitc 6 
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0 Peb 67 - 30 .#x 6?) 

ihiriAf, txiis puriort mail operations were noroal except during the 
Easter aolidays when both incoming and outgoing mail increased greatly» 
On an average day 1200-1400 letters are processed as outgoing mail,    und ' 
approximately 1000 letters are processed as incoming mail.    Over and above 
this figures packages, newspapers, registered and insured mail must be 
processed. 

The biggest probicu is the redirecting of mail.    The patient census 
fluctuates between 900-930.   Patients are both aduitted and discharged to 
duty daily.   This creates a very heavy load of mail that oust be redirect- 
ed.   Frequently mail is forwarded to a patient from his unit only to lind 
tnat the patient has been disciiarged to duty.    This necessitates forward- 
ing tno «jail back to tne man's unit. 

costal services are provided on ti.rou days a wouk by the 373th Af U. 
'i'hia AfU is porwanently located at the 22nd Replacement Battalion but 
sends two uen to our oailroom Tuusdaj, Thursday and Saturday for tnree 
hours each day*    iAiring this thro-, hours they sell suaups, u>noy orders 
and accept packages lor uaii. 

UD 1 tiay 1967 the postal operations lor the 6th hedical Center will 
move into new facilities.    These iacilitii.s will u)re tiian triple the 
present available space, t^us increasing tne elxiciency ol  the overall 
o^eratisn. 
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