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DEPARTMENT OF THE ARMY 
orncc or THK AOJUTANT « 

WASHINOTON. O.C.   MSIO 

AGAM-P (M) (29 Sep 67) FOR OT RD-670326 5 October 1967 

a* 

SUBJECT:     Operational Report  - Lessons Learned,  Headquarters, 
8th Field  Hospital 

TO: SEE DISmBUTIOH 

1. Subject report la forwarded for review and «valuation by 
USACOC in «ccordanc« with paragraph 6f, AR 1-19 and by DSCOHARC In 
accordance with paragraph 6c and d, AR 1-19. Evaluations and cor- 
rective actions should b« reported to ACSFOR OH within 90 day« 
ealpt of covering letter. 

2. Infonatlon contained In thla report la provided to 
appropriate benefits In the future fro* Laseona Learned dur 
operations, and nay be adapted for use In developing trelnlng 

BY ORDER OF THE SBCRBTART OT THE ARMT: 

1  Incl 

KENNETH C. WICKHAM 
Major General, USA 
The Adjutant General 

DISTRIBUTION: 
Conoandlng Generale 

US Continental Army Coossend 
US Amy Conbat Oevelopnents Co—and 

Coanandants 
US Amy Comnand and General Staff Collage 
US Amy War College 
US Amy Air Defenae School 
US Army Armor School 
US Army Artillery and Missile School 
US Army Aviation School 
US Army Chemical  School 
US Army Civil Affairs School 
US Army Engineer School 
US Army Infantry School 
US Army  Intelligence  School 

E 
D D C 

r?f7af?nnnr?| 
APRS   1968 

©ED 0 ü> 

#8 oieLASsmn 

6-I0326 

.  -  .    -_«,«-«• ia apeelnl export oeatroX« ••« •■■■ 



DBT AMMENT OF THE A»iY 
Ha&dqubrtcrs, 8th Pl«ld Hospital 

AFO San Francisco 96240 

AVCA-MB-OJl-FH 33 June 196? 
SUBJBCT: Operational Report for Quarterly I arlod landing JO «yrll 1967 

C3FOR-65 (OGBBBGIKD COPZ) SuparMdae CBU. datad 

THRU:    Cooaandlng Officer 
A3d Medical Group 
AiO 96240 

THRU:    Cocuandlng Officer 
A4th Medical Brigsde 
ATO 96307 

TO:     assistant Chief of Staff for Force Develoftaent 
Departmbnt of the Arwy 
Washington» D.C. 20310 

The OiSRATIONAL RSTORT-LSäSOMS lEAIiNü» of this heuiouArters for 
the quarterly period ending 30 April 1967 Is forwurded in i-ccord&nce 
with Army Regulation 1-19 and LC Regulation 870-3* 
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AVCA-üü-^A-FH 23 Juno 1967 
SUPJ-LCT: Operational Report-Iassons Learned for Quarterly leiiod 

landing30 April 1967 (RCS C3iO>. - 65) 

A. During the reporting period this unit continued to 
operate a eeol-pemanent inetalletlon rendering definitive care for 
patients rerulrlng less than 30 days hospitalizatIon end rendering 
initial c^re and evacuation of patients who require longer periods 
of hospital!zation. 

B. The 435th hedical Octachoent (KA) was transferred froa 
the 8th Field Hospital to the 55th kedicdl Group. 

C The 55tst Medical Uetachuent (Kh) was transferred frosi Ft. 
Sera Houston to the Sth Held hospital. 

D. Ho operations which this ort"A! nation supported h&s been 
declassified for inclusion in this rti<rt.° 

£• This organization did not eneage In any t<.otiefl training 
other than practice alerts. 

F. The central air conditioner on ..crd 1,  the trickle filter 
of the sewer plant» the new water plant, the addition to '.tl* hcii;:it:'.l 
chapel, and three new sentry posts overlooking the ferlöster fence 
have been coopleted. 

G. Construction has begun on: 

1. Two tropical billets. 
2. Alteration of the opeit.lng roans. 

H. Ilenned construction includes: 

TYTE COMSÜvUCTlCH 
Asphalting of hoadways 
35* x 100» laundry building 
Kitchen for CIIJG Gu.-rd 

DATE JCffi JUUaTEI; 
9 Noveabtr 1966 
9 Noveober 1966 

22 I«oveuber 1966 



AVCjWffi-Gj-Mi 13 c'une lyo? 
SUBJECT:    Operational Report for Quarterly period ending 30 ApKil 1967 

CSFOI1.-65 

TIFK CCKStRUCTION 
Additional Perimeter lights 
Qctenaion of NCO-H4 Club 
Extenaion of iuuerieaii Red Cross Center 

PitTJS JOB SUEhlTSD. 
10 Februorjr 1967 
29 liarch 1967 
31 i.erch 1967 

I*    SuBDariMd SUtlstlcs: 

AVG BEDS 

MDJITH 
ATO BKIK 
0£CUtSEß 

OCCOIIZD AV3 DAILY      -V0 inTmiT    AVG TC 
ÄÜilSSIüKS   STAY                 St'A. 

Feb 
Kar 
Apr 

254 
226 
250 

18.5 
18.7 
16.3 

30.2 
27.1 
31.5 

11.3 
9.4 
9-0 

67.5 
82.4 
36.8 

MONTH AIREVACS 

281 
372 
229 

TOTAL SURGICAL 
CASES 

HtJOR SURGICAL 
CiiSJS TOT;J. CAJTS 

Feb 
Ksr 
Apr 

282 
273 
204 

106 
130 
68 

194 
240 
111 

Total Bental Frocedures    2,730 
Total Facial Injuries              19 



SECTION II PART I     OBSERVATIONS  OESSOWS LEARNED) 

AVCA-KE-GA-FH 33 ^Tyno ly67 
SUBJiCT: Operttional Report for Quarterly ferlod ending 30 A.crf.1 j.^ 

CSfOh-öS 

A. Utilization of air splint in the conbat »ones 

DISCÜSSIÜHj Orthopedic Surgeons at the Öth i-ield hos; ital . 
have noted that roany coubat casualties arriving her« are inadequately 
splinted.  Instead of air splints. Field hedics are either using the 
wire ladder and board si lint op none at all. ..ire and 1: dLer s; lints 
ere bulk;- and do not adequately iuuobllize the Joints above and below 
the bone fractured. The air splints are easy to apply with udninun 
Manipulation of the e:ctre&d.ty, are designed to properly iuuobilize 
any extrenity fracture other then feLior&l, and are light end compact 
and could be easily earrltsd in adequate nuubers to ueet the üeuands 
of a ucss oasuil'.y situation. The ease of tpplict.tion would encourage 
the oetiics to use the splints on suspected fractures which are -often 
not splinted. The iaaobilizing ant cushioning effect of the air splint 
would add to the patient's comfort. Supply could bo siiaplifioc by using 
the long leg splint 1'or all fractures of the lower o; tretiitits. 

OBSiJIVATION: Lecause of the JU.ck of sujply or lack of training, 
the nedically superior air splints are not being used on putients 
arriving at the 8th Field Hospital. 

B. Prisoner of War latients 

DI3CU3S10U: The 8th Field Hospital treats 101» patients until 
only mintoua follow-up attention Is recuired. Unlike U.S. patients, 
who are further evacuated for long torn eonvalascense, sozae POk's 
reoain -t this hospital longer than 3 conths. Except that ueny are in 
casts, row patients present the saue aduinistrctive prcbluos as other 
POW's. The ovr-rege hospital is not constructed or organised to 
carry out the noiual activities of a iCW cajjpj however this hospital 
has eaq erienced no atteupted esca; es.  Install- tion of tVrs to 
separate lOhT's fron other patients is not a satisfactory solution 
because JOW's uust leave the wtrd for certain purposes aua: C.J ; iii^ 
to the latrine. 

OBSSKVATION: A centralistd IOW necical holding cou; any 
specifically organised and constructed for holding lOVi's after initial 
treatüient would free beüo at this anU other hospitals, A centralised 
facility would uake it e< sier for specialiseC personnel to e plolt the 
favorable effect of good treatment b^ing offered FCW's. 
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SECTION    II     PART    II 

RECOMMENDATIONS 

AVCA-MB-GA-FH 13  June   1967 
SUBJECT:     Operational  Report  for Quarterly  Period  ending  30 April   1967 

A. Air Splints:     Field Medics  should  better  utilize air  splints. 

B. Prisoner of War   Patients:    A  single medical  holding  facility 
augmented with Vietnamese  speaking guards  and  PSYWAR personnel  should 
be established  for holding   POW patients who  are  not  yet medically 
ready  to be turned over  to ARVN authorities.     POW a   should be evacuated 
to such a  facility as soon as  their medical  conditions permit. 
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AVCA-hB-GA-OI  (13 Jun 6?) 1st Ind 
SUBJECT:    Operational Report .for Quarterly Period Ending 30 April 

196? (RCS CSFCR-6.5)  (Correctec". Copy) Supereedes OBLt* 
dated ? iia.y 1967, 

Headquarters, 43d iiedical Group, APO 96240 19 June 196? 

TO: Assistant Chief of Staff for Force Developement, Depart- 
ment of the Army,  Washington, D.  C.     20310 

1. Forwarded is the Operational Report — Lessons Learned for 
Period Unding 30 April 196? in corrected format from the 8th Field 
Hospital, i.P0 96240. 

2. The follov.-ing contents are nie.de concerning Observations and 
KecoLinendations in Section II, Part  ?, 

a. The ur e of the  air splint is not cocnonly practiced 
in Viet Kam.    The  recoiaoendation is  considered valid and  should 
be  forwarded to the nedical Field Service School for eoiisideration 
in its training prograia. 

b. Prisoners Of '.for in this zone are transferred through 
Provost tershall Chaimels to the iJtW PQ/ Caipound,  Pleiku. 
Because of the  limited medical, care available at Pleiku,  it is 
necessary that wounded POV's be retained in Array Hospitals until 
only cdniinal medical care is required,    AS reflected in statistics 
shown in para 1,   Section I,   often P0..r,9  occupy beds for periods in 
excess of 60 days.     Certain liidividuel cases have been held fcr 4-5 
months.     It is the understanding of this headquarters that the 44th 
l-iedioal Brigade intends to devote portions of a iiedical Company (CIR) 
to the care of POWs in the near future.    This action would free 25 
beds at the Sth  Field Hospital end 5 beds at  the  91st Evacuation 
Hospital. 

d 
E.NiRIC0 I).   C>. iRkSCO 
■^OL.  i.C 
'. 'i.uianc'inp 
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AVCA-MB-FO (13 J«n 6?) 2nd Ind 
SUBJXCT: Operation R«port - LMSOM L«nxn«d for Quurtorly Portod 

Bnding 30 April 1967 (RCS CSFCB-65) 

HBAOQUAKTSRS, UUTH  MBDICAL BRIQADB, AFO 96307 8 July 1967 

TO: CaMMudlng Gonoral, lot Logistical Co—ind, ATTN: ATCA-OO-O 
AFO 96307 

1* Tho eontonts of baslo doeunwxt and Ist Indors—nt thereto 
have been reviewed» 

2« This report is fomarded with coment« pertaining to Section H» 
Part II. 

a. Medical Material (air splints). 

(1)  Concur. Stocks of the follawing itnae are available 
at the 32d Medical Depott 

6515-903-8169 Splint arm, pneuasUo, adult 

6515-90^-0116 Splint« leg, wrap around» pneuaatic» adult 

(2)  HiBO—ni that the UBARV Surgeon poblisb a technical 
letter to diviaional eedical pereonael concerning availability and utili- 
sation of air splints. 

3» Msdiesl Care and Treataent (Br)t Concur. Future plans include 
the utillaatlon of a eoapLete «leering eaapsB^ for hoopltalisation of 
nf patients. 

TKLt lynx 382 F. W. TOMBMAH 
COL. MB 

1 Ind Cn—nrtlng 
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A VGA GO-0 (17 June 1967)       3d Ind 
SUBJECT:  Operational rtoport for Quarterly Period Ending 30 April 1967 

(RCS CSFOR 65) 

HEADQUARTERS, 1ST LOGISTICAL COMMAND, APO 96307 S JÜL 1967 

TO: Deputy Comnandlng General, US Amy Vietnam, ATTN: AVHGC-DH, APO 96307 

1. The Operational Report-Lessons Learned submitted by the 8th Field 
Hospital for the quarterly period ending 30 April 1967 is forwarded, 

2. The 8th 'ield Hospital engaged In combat service support for 89 
days during the reporting period. 

3« Concur with basic report as modified by indorsements. The report 
is considered adequate. 

FOR THS CCMMANDERs 

TEL: Lynx 782/430 

1 Incl 
no 

/o 
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AVHGC-DST (13 Jun 67) 4th Ind 
SUBJECT:    Operational Report-Laaaons Laamad for tha ParLod lading 

30 April 1967    (RCS CSFOR-65)     (U) 

HEADQUARTERS, UNITED STATES AHMY VIETNAM,  APO San Franciaco    96375     4 AUG 1tS7 

TO:    Cannandar In Chief,  United States Amgr, Pacific, ATTNt    GPOP-OT, 
APO   96558 

1. This headquartera has reviewed the Operational Baport-Laaaons 
Learned for the period ending 30 April 1967 from Headquarters, 0th field 
Hospital as indorsed. 

2. Pertinent comments follow: 

a. Reference item concerning uaa of air splints. Section II, 
part I, paragraph a; paragraph 2a, 1st Indorsement and paragraph 2a, 
2d Indorsement: RoDconcur. Tha Initial supply of air splints were to be 
used for testing the item. Unfortunately evaluation reports were not 
returned in sufficient numbera or with sufficient Information upon which 
to base a valid conclusion. While most reports ware favorable, sane 
problems with the air splints ware encountered. A plan for a controlled 
retestlng is under consideration. In the meantime, standard methods of 
apllntlng which have stood the teat of several wara are still acceptable. 
The supply of theaa splints is adequate. 

b. Reference item concerning prisoner of war patients, paragraph 
B, Section II, part Ij paragraph B, Section II, part II; paragraph 2a, Ist 
Indorsement and paragraph 3, 2d Indorsement. 

(1) Concur. 

(2) Establishment of a FW hospital facility would free a 
significant number of beds for use by other category patients requiring 
Intensive medical treatment.    Additionally, a centralised PW hospital 
facility would provide for more affective control of PW hospital patients 
requiring mininum treatment and would allow for more economical and efficient 
utilisation of military police guards. 

(3) The FHO, ÜSABV, has coordinated with representatives 
of the A4th Medical Brigade and the USARV Surgeon's Office relative to 
the site layout plan and physical security requirements for a proposed 
PW hospital facility to be constructed at Phu Thanh, Vietnam. 

FOR THE COMMANDER: 

tfCAMUR n SCWJS 
Incl M***,■, A0C 

.. A«t A ;;,.iaut (>ni«ral 



GP0P-DT(13 Jun 67) 5th Ind
SUBJECT: Operational Report for the Quarterly Period Ending 30 April 1967

froa HQ, 8th Fid Hosp (RCS CSF0R-6S)

HQ, US ARMT, PACIFIC, APO Sen Franciaco 96558 i 3 SEP 1967

TO: Assistant Chief of Staff for‘Force Developaent, Department of the
Army, Vsshington, D. C. 20310

This headquarters has reviewed subject report and concurs in the 
report as indorsed.

Afitia

/A


