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. SUBJECT: Operational Report - Lessons Learned, Headquarters,
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TO: SEE DISTRIBUTION

1. 8ubject report is forwarded for review and evaluation by
USACDC in accordance with paragraph 6f£, AR 1-19 and by USCOMARC in
accordance with paragraph 6c and d, AR 1-19., Evaluations and cor-
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. operations, and may be adapted for use in developing training/matarial. SV —
¢ BY ORDER OF THE SECRETARY OF THE ARMY: . J
B ¥

KENNETH G. WICKHAM
Major General, USA

1 ::cl The Adjutant General

T

DISTRIBUTION:
Coumanding Generals
US Continental Army Cosmand
" US Army Combat Developments Command
Commandants
US Army Command and General Staff College
US Army War College
US Army Air Defense School
US Army Armor School
US Army Artillery and Missile School
US Army Aviation School
. US Army Chemical School
\ US Army Civil Affairs School
: US Army Engineer School
4 US Army Infantry School
US Army Intelligence School

STATRENT §3 UNCLASSINIED .

This decument i Subject te special oxj;:: ooa::a.. -: :‘”
transaittal te fereign ‘ovommag}éﬁ—a e /&/" N

FoRot &b ri val of
610326 (0] 35{2,’(:2’:-5.,'« E’voe‘_beve/o/mmz‘(fv?i?—aﬂw
(&1‘9‘1.;_). ea 40—3/0

|




\' ' o DEFARTMENT OF THE ARMY
) Headqusrters, 8th Field Hospital
AFO San Francisco

AVC A-MB=GA~FH 13 June 1967
 SUBJECT: Operational Report for Quarterly leriod £nding 30 wpril 1967
CSFOR-65 (OORRKCTED COPY) Supercedss CRLL dated 2 May 1967.

THRU: Commanding Cfficer

> 0O 96240
THRU: Couizanding Of ficer
4ith Medical Brigade
ATO 96307
" T0: assistant Chief of Staff for Force Development

Department of the Aruy
Washington, D.C. 20310

The Oi ERATIONAL PEIORT-LE5SONS LEAKNED of this hecdouarters for
the quarterly period ending 30 April 1967 is forwurded in iccordence
with Army Regulution 1-19 and IC Regulsation 870-3.
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AVC A-L~GA-FH 13 June 1957 i
SUBJLCT: Opurational Report-lesscns Locarned for Quarterly leiriod

£nding 30 ipril 1967 (RCS C5i0f. - 65)

A. During the reporting period this unit continued to
operate a semi-permanent instzllation rendering definitive care for
patients recuiring less then 30 deys hospitalization end rendering
iritiel cure end evecuation of pestients who r1eruire longer periods
of hospitalization.

B. The 435th Medical Dotachment (Ki) wes tr.naferred fron
the 8th Field Pospital to the 55th neciczl Group.

C. The 551st Medical Detechment (kL) was trarnsferred from Ft.
Sem Houston to the 8th Field Hospitel.

D. No operations which this orpenization supported hies been
declassified for inclusion in this rdg<rts

E. This organization did not enpgege :Ln eny tecticcl treining
other than practice alerts.

F. The centrcl air conditioner on ..zrd I, the trickle filter
of the sewer rlent, the new water plent, the additicn £o'tle hespies’l
chapel, and three new sentry posts overlooking the rerimetsr fence
have been completed.

G. Construction has begun on: '

1. Two tropicel billets.
2. Alteration of the oper:iing rcoms.

H. Flenned construction includes:
TYITE gO}BI_‘.tUCﬂQH
Asphelting of howdways

35' x 100! laundry building 9 Novenber 1966
Kitcheon for CIDG Gu:srd 22 kovember 1966




 AVCA-B~C).=FK 13 June 1lwof
SUBJECT: Opereational Report for Quarterly reriod ending 30 Apedl J987

CSrOh~65
CCN3 TON DATE LD . e
Additio erimetcr lights 10 February 19
Extension of NCO-EH4 Club 29 Liarch 1967
Extension of suerican Ked Cross Center 31 i.crch 1567

J. Sumarized St:tistics:

AVG BEDS
AVG BEDS OCCUIIZD AVSG DAILY  AVG i ATIENT AVG WO
MONTH OCCUFIED BY iOW _ ALiISSIONS STAY STiY
Fed 254 18.5 30.2 11.3 67.5
Mar 226 18.7 27.1 9.4 82.4
Apr 250 16.3 31.5 . 9.0 36.8
TOTAL SUKGICAL HAJCR SULGICAL

MONTH AIR EVACS __CASES CuSES TOTAL CASTS
Feb 281 282 106 194

her 372 23 130 240

Apr 229 204, é68 11

Total Bental Frocedures 2,730
Total Facial Injuries
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SECTION II PART I OBSERVATIONS _(LESSONS LEARNED)

AVCR=HE~GA-FH . 13 JTune 1967
SUBJLCT: Opomgoml Rerort for Quarterly leriod ending 30 gpxil 1957
CSFOR-65

A. Utilizetion of air splint in the combat sones

DISCUSSION: Orthoredic Surgeons at the 8th rield hos;ital |
have noted that many combat casueslties arriving kere are inadequetely
splinted. Instecd of air splints, Field ledics ere either using the
wire ladder anc board s).lint or none at all. .ire end l:duer s; lints
ere bulky and cdo not acequately isiobllize the joints atove and telow
the bone fractured. The air srlints are easy to £ply with udnimun .
nanipulation of the extrenity, are desipned tc prorerly imobilize
any extrenity frecture other then feiorel, and are light ¢nd coupact
and could te eesily carried in adequate nuwbers to .eet the dewands
of & mess casui lvy situetion. The ease of cpplic:tion would enccurage
the nedics to use the splints on suspected frectures which gre .often
not splinted. Tho irmobalizing anc cushioning effect of the air splint
would add to the rutient's comfort. Surply could be simplifiec by using
the long leg splint tor £ll frectures of the lower o:trecdtics.

OE3.:RMVATION: Eecause of the l.ck of suiply or lock of treining,
the nedically superior air s;lints are not being used on rutients
arriving at the 8th Field Hosrital.

B. Frisoner of War latients

DISCUSSION: The 8th Field Hospital treats 10w petients until
only mininun follow=up attention is recuired. Unlike U.S. petients,
who are furth.r evicuated for long term convalascense, scue ICh's
renain .t this hospital longer than 3 onths. Except that neny are in
cests, FOW patients present the saue aduinistrstive prcblums as other
POW's. The averege hospitsl is not constructed or organized to
carry out the norual activities of a iOW caup; however this hespitel
has exjerienced no atteupted esceres. Install.tion of turs to
scparate IOW's fron other patients is not & sctisfactory sclution
because 1OW's wust lecve the werd for certcin purposes suci. cu ; .dig
to the lztrine.

OBSCRVATIUON: A centreliz.C I10W muecical holding cow; any
specificclly orgenized and constructed fer holding (Chi's after initiczl
treatiient would frue bets at this anc other hospitzls. & centrelised
facility would neke it e. sier for specialised Lersonnel to o ploit the
favorable offect of good treatiicnt buing offered FOW's.

b




AVCA-MB-GA-FH 13 June 1967
SUBJECT: Operational Report for Quarterly Period ending 30 April 1967

A. Alir Splints: Field Medics should better utilize air splints.

B. Prisoner of War Patients: A single medical holding facility
augmented with Vietnamese speaking guards and PSYWAR personnel should
be established for holding POW patients who are not yet medically
ready to be turned over to ARVN authorities. POW's should be evacuated
to such a facility as soon as their medical conditions permit.
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AVCA=-MB-GA=CI (13 Jun 67) 1lst, Ind

SUBJECT: Operational Repart for Cuzrverly Period Ending 30 April
1967 (RCS CSTFOR-65) (Corrected Copy) Supercedes ORLL
dated Z iiay 1967.

Headquarters, 43d iwedical Group, APO 96240 19 June 1967

T0: Assistant Chief of Staff for Force Developement, Depert-
ment of the Army, Jashington, D. C. 20310

1, Forwarded is the Operational Report -~ Lessons learned for
Period inding 30 April 1967 in corrected format from the 8th Field
Hospital, i.PC 96240,

2., The following co.iients are mede concerning Observations and
Recoimendations in Section II, Part 2,

a, The use of the eir splint is not cormonly practiced
in Viet Nem. The recoiuiendation is considered valid and should
be forwarced to tne iiedical Field Service School for cousicderation
in its training progra.

b. Prisoners Of .Jar in tiiis zone are transferred through
Frovost lLershall Chauanels to the #RVii PO/ Coupound, Pleiku.
Secause of the limited medicel care aveileble at Pleiku, it is
necessary that wounded POV's be retained in Arryy Hospitals until
only minimal medical care is required., as reflected in statisties
shown in para 1, Section I, often PO.J's occupy beds for periods in
excess of 60 days. Certain 1adividuzl cases have been held for 4-5
months, It is the understanding of this headquarters that the L4th
kisdical Brigade intends to cevote portions of a liedical Company (CIR)
to the care of POJ's in the near future. This action would free 25
beds 2t the 6th Field Hospitzl and 5 beds at the 9lst Evacustion
Hospital.
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AVCA=MB-PO (13 Jun 67) 2nd Ind
SUBJECT: Operation Report -~ Lessons Learned for Quarterly Period
Ending 30 April 1967 (RCS CSPOR-65)

HEADQUARTERS, 44TH MEDICAL BRIGADE, APO 96307 8 July 1967
TO: Commanding General, lst Logistical Command, ATIN: AVCA-Q0-O
APO 96307

l. The contents of basic document and lst Indorsement thereto
have been reviewed,

2, This report is forwarded with comments pertaining to Section II,
Part 11.

a, Medical material (air splints).

(1) . Concur. Stocks of the following items are available
at the 32d Medical Depot:

6515-903~-8169 Splint arm, pneumatic, adult
6515-904=0116 Splint, leg, wrap around, pneumatic, adult
(2) Recosmend that the USARV Surgeon publish a technical
letter to divisional medical persomnel concerning availability and utili-
sation of air splints,

3. Medical Care and Treatment (PW): Concur. PFuture plans include
the m.lmuon ‘of & complete e:l.ou-ing company for hospitalisation of

TEL: Lynx 382 P. W. TDMERMAN C
. COL, MC
1l Incdl Commending
ne




AVCA GO-0 (17 June 1967) 3d Ind
SUBJiCT: Operational Heport for Quarterly Feriod Ending 30 April 1967
(RCS CSFOR 65)
HEADQUARTERS, 1ST LOGISTICAL COMMAND, APO 96307 { 2JuL 1967
TO: Deputy Commanding General, US Army Vietnam, ATTN: AVHGC-DH, APO 96307

1. The Operational Report-Lessons Learned submitted by the 8th Field
Hospital for the quarterly period ending 30 April 1967 is forwarded.

2. The 8th Field Hospital engaged in combat service support for 89
days during the reporting period.

3. Concur with basic report as modified by indorsements. The report
is considered adequate,

POR THE COMMANDER:

s
TEL: Lynx 782/430 “ 7 / Z'L
1. C, . 1 .
1 Incl Captaln,
Aast =TS

ne
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AVHGC-DST (13 Jun 67) 4th Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending
30 April 1967 (RCS CSFOR-65) (U)

HEAD. UARTERS, UNITED STATES ARMY VIETNAM, APO San Prancisco 96375 4§ AUG 987

TO: Commander in Chief, United States Amy, Pacific, ATTN: GPOP-0OT, .
APO 96558

1. This headquarters has reviewsd the Operatiomal Report-Lessons ’
Learned for the period ending 30 April 1967 from Headquarters, 8th Field
Hospital as indorsed.

2, Pertinent comments follow:

a. Reference item concerning use of alr splints, Section II,
part 1, paragraph a; paragraph 2a, 1st Indorsement and paragraph 2a,
2d Indorsement:  Nonconcur. The initial supply of air splints were to be
used for testing the item. Unfortunately evaluation reports were not
returned in sufficient numbers or with sufficient information upon which
to base a walid conclusion. While most reports were favorable, some
problems with the air splints were encountered. A plan for a controlled
retesting is under consideration. In the meantime, standard methods of
splinting which have stcod the test of several wars are still acceptable.
The supply of these splints is adequate,

b. Reference item concerning prisoner of war patients, paragraph
B, Section 11, part I; paragraph B, Section II, part II; paragraph 2a, ist
Indorsement and paragraph 3, 2d Indorsement.

(1) CcConcur.

(2) Establishment of a PW hospital facility would free a
significant number of beds for use by other category patients requiring
intensive medical treatment. Additionally, a centralised PW hospital
facility would provide for more effective control of PW hospital patients
requiring minirum treatment and would allow for more economical and efficient
utilization of military police guards.

(3) The PMO, USARV, has coordinated with representatives
of the 4LAth Medical Brigade and the USARV Surgeon's Office relative to
the site layout plan and physical security requirements for a proposed
PW hospital facility to be constructed at Phu Thanh, Vietnam.

e e
FOR THE COMMANDER: \
o .
> K SCHULYS
Major, AGC

1 Incl Asst A sisut Genera?

ne / / |
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GPOP-DT(13 Jun 67) 5th Ind

SUBJECT: Operational Report for the Quarterly Period Ending 30 April 1967
from HQ, 8th F1d Hosp (RCS CSFOR-65)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 1 3 SEP 1967

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has reviewed subject report and concurs in the
report as indorsed.

A

1 Incl aP?, AGO
nc Asst AG




