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DEPARTMENT OF THE ARMY
OPPFICK OF THE ADJUTANT C1.ENR•AL

WASHINGTON, D.C. 10310

I.IN REtPI-Y REFER[ TO

AGAM-P (M) (2 May 67) FOR OT 3 May 1967

SUBJECT: Operational Report - Lessons Learned, HQ, MiliLary Pulice Group

(Criminal Investigation) 18th Military Police Brigade

TO: SEE DISTRIBUTION

1. Forwarded as inclosure is Operational Report - LessonsLearned,
Headquarters, Military Police Group (Criminal Investigation) (Provisional),
18th Military Police Brigade for quarterly period ending 31 January 1967.

o< Information contained in this report should be reviewed and evaluated by
-" CDC in accordance with paragraph 6f of AR 1-19 and by CONARC in accordance< with paragraph 6c and d of AR 1-19. Evaluations and corrective actions
k--- should be reported to ACSFOR OT within 90 days of receipt of •overing..
Sj letter.

a 04 2. Information contained in this report is provided to the-O'6m-1*-
•.•~mandants of the Service Schools to insure appropriate benefits in the

-9 mv future from lessons learned during current operations, and may be adapted
ý J for use in developing training material.
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MILITARY POLICE GROUP (CHIXINAL INvSTIG&TION) (PaOVIsIONAL)
18th Military police Brigade

APO 96307

AVBGM-C 22 February 1967

SUBJECT: Operational Report OZ Quarterly Period Ending 31 January 1967,
Reports Control Syafol CSFOR-65

THRU: Commanding Officer
18th Military Police Brigade
APO 96491

TO: Assistant Chief of Staff for Force Development
Department of the Arvw (ACSFOR, DA)
Washiagton, D. C. 20310

1. Section 1, Significant Organization or Unit Activities.

a. The Military Police Group (Criminal Investigation) (Provisional)
was organised under the previsions of General Order Number 9, Headquarters,
lSth Military Police Brigade, dated 3 November 1966. Due to its provisional
status the personnel and equipment necessary to staff this organization were
provided from resources available to the 18th Military Police Brigade, as
well as those numbered Criminal Investigation Detachments already in axis-
fence within Vietnam.

b. Initially it was anticipated that CI Group would control all
criminal investigation resources within Vietnam, less those under the command
of major tactical unit comnanders. This was acoemplished to the extent that
the 40th, 87th, 147th and 252d Military Police Detachments (Criminl Inves-
tigation), as well as tke CID cells organic to the 504th and 720th Military
Police Battalions were placed under Group control. The CID cells organic
to the 90th Military Police Detackment and 716th Military Police Battalion
remained under the operational control of the Commanding General, Headquarters
Area Command, and did not become a part of the CI Group. This is significant
in view of the fact that HAC CID is responsible for all criainal investigative
activities within the metropolitan Saigon area, with the eaception of Saigon
Port and Tan Son Nhut Airbase.

7oT ,sFOR OFFICIAL USE NLY
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ABW,.C 22 ?ebruary 1967
SUBJECT: Operational Report of Qarterly Period 1V:din. 31 January, 1967,

Repert CGontrol Syibol CWF-U45

c. The Group mlission is to prcvidc US AY crimimAl investigatiOn
services iA a direct oupport role to the area provost :.als in the II,
III amd IT Corps Tactical Zones exclusive of those areas wuder the jaris-
diction of Headquarters Area Cmsmd a&M those taetical waits having organic
criminal investigation resources. Further, it provides geaeral support US
Arixy criminal investigation xarriass to tactical aLits and other commands ab
required. Finally, the Group provides technical advice and assistance on
physical security and arime prevvation mattear.

cd. In view of the mission of providing direct support -to area
provost mLrehalm support missions were assigned subordinate detachments in
the following manner:

(1) The 40th Military Police Detacment (CI) provides criminal
investigative support to area provoet marshals having resposmibUlity for the
II Corps Tactical Zone. To accomplish this it maintains field offices at
the following locations:

(a) Rha Trang

(b) Pleika

(c) D& Mang

(d) Can Ranh Bay

(a) Tay Hos,

(f) Qui Khon

(g) Ph" Rang

(h) An Khe

(2) The 87th Military Police Detachment (CI) provides criminal
investigative support to the area provost marshals assigned responsibilities
within the III Corps Tactical Zone. In addition, the 87th is responsible
for investigating offenses among Arzy personnel in the baigon Port facility
and Tan Son Whut Airbase. To accomplish this it Aaintains field officem at
the following locations:

(a) Tan Son Nhut Airbase

(b) Saisoz Port

(c.) Bien Boa

(d) Xuan Loc

11111 UFFLIAI, I!UiI; ONLY

NI



,3 01F OFFMIIAL USE ONIY

AYWG-C 22 February 1967
SUBJECT: Operational Report of ;,a, ,or2j" Periad Ending 31 January 1967,

Report. Control Symbol CfOR-65

(3) The 147th Military Police Detachuent (CI) provide. dir-
oct criminal investigative suppert to the Provort Marshal, United States
Lrmy, Vietnam, and to accomplish this it maintains a centralized head-
quarters in Saigon.

(4) The 2524 Military Police Detacbment (CI) provides cria-
Inial investigative support to area provost marshals assigmed responsibilities
within the IV Corps Tactical Zone. To accomplish this it maintains the
followlig field officeas

(a) Vung Tau

(b) Can Tho

(5) During the period covered by this report criminal invest-
igative support has been provided, on request, to the following provost
marshals:

(a) lot Infantry Division

(b) let Cavalry Division (Airmobile)

(e) 4th Infantry Division

(d) 173d Airbornw Brigade (Separate)

(e) Arty and Air Force ExchaMnge Service

e. During the 86 days since the Group was activated each detachment
has participated in on-the-'job .rainizg and operational activitiee on a daily
basis.

f. During December 1966 one administrative move was planned and
executed. This move involved relocating the headquarters element of the 40th
Military Police Detachment (CI) from Qni Nhon to Nha Traw. Due to transpor-
tation and coumunications difficulties unique to that area it was necessary
to move the detachment headquarters in order to more centrally locate it
between the major area provost marshals it supports at Qul Nhon and Cam Ranh
Bay. Dua to ]Nba Trang'e geographic locaton the detachment comander may now
provide more responsive assistance to all. his field offices and more effect-
ively advise the Commanding Officer, 16tb Military Police Group concerning
CID activities in his area.

3
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SUBJ=C: Operational Rteport of Qeaarterlyj period Snding 31 January 1967,

Reports Coetrol Syrmbol CB(2FC45

to Thb Most Pressing proklin sOnfmaoting the CID Group Commander
was thAt 'Of coordinating the operational activities of thirteen widely
dispersed field offices as well. as Ja[posing high standar'ds of qu.a~ty con-
trol in regard to reports Of investigation.. obviously, truly cestra~lized
control of all detachments and fiold offices is impossible due to' the
transportation and coummuijations diffioult~ies encountered here in Viet~nam.
The problem of control was allevisat .1 Iaomswhgt, however, by establishing
and maintaining close liaison witn local provost marshals and providing
them with group bulletins and regalations so they are aware of group re-
quirements. By the same token it enables them to more closely scrutinize
the reports of investigation submitted to them for signature. Initially
the quality of the reports submitted by certain field offices vas poor.
This -was due, in part, to inadequate supervision by field office OIC'u.
The primary cause, though, was a lack of unifo-rx policies and procedures
in respect to the coiudut of investigations as well as to the preparation
of reports. By establishing a caue review and quAlity control section in
the Group hesaquarters,, and publishitng Group regulations concerning CID)
matters the quality of reports received has improved significantly.

h. Considering the provisional status of the CI Group, the per-
sonnel. and logistical support received by this command has been more than
adequate. Due to the nature of operational comittmuents sooze major revisions
are needed in the existing TOE structur, as it pertains to CID) detachments
operating in this area. Although there has been an anorrous influx of
troops into Vietnam during recent months there has been no significant in-
crease in the number of CID investigators authorized within this command.
If the caseload coritinues to increase, however, extensive reevwaluation of
ourreat manning levels will be necessary.

2. Section 2, Camuanderts Observations and Recommendations.

a. Part I (Lessons Learned)

Control of CID Activities

Item: Centrali~zad control of CII) activities is extremely difficult in the
II Corps Tactical Zone of the Ropublic of Vietnam.

Discussion: Due to the geographic else of this zone and the troop populatiozi
served there±in the "Ith Military Plullce Detaehment (CI) am~t maintain sight
widely dispersed field offices. Such a requirement creates a need for por-
sonnel and equlpment far axceed-ing that authorized by TOE. This i. eapeciadiij
true in regard to vehicles, and office and photographic equdpm~ent.

4
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AVJ*U-C 22 February, 1967
SU]BJECT: Operational Reprt of Quarterly Period fhding 31 January 1967,

Reports Co)ntrol Symbol CSFOR -65

Observation: In order to provide more responsive criminal investigation
support and lessen the span of control required of the CID unit commander
two~ soprate CID units should be assigned to thte I! Corpe Tactical Zone.

Iten: Quality control is extremely important in respect to completed
reports of lflTO~tigatiofl.

Discussion: Due to high criteria required of CID reports of investigation
quality control is an important facet of operational activities at both
Group and Detachment level, This problem is compotunded by a shortage of
military clerical help and the requirement to use indigenous typists to
prepare written correspondence. Most local national administrative personnel
have only a rudimentary knowledge of the English language, and are able to
type only what appears in the draft. As a resulit this typing is done wi~thout
regard to format, spell-ing or punctuation. The inevitable result in frequent
mistakes that requires a document to be re~typed repeatedly in final form be-
fore it is acceptable for transmxittal. to a higher headquarters,

Observation: In order to insure the mai.ntenance of high standards, the onus
must be placed directly upon individual investigators and detachment operations
officers.* Drafts that are submitted for typing in final form must be clear,
correct and complete in every respect, because the typists cannot be relied
upon to question the meaning of confused sentences or recognise miespelled
words. Completed reportsa must again be re-viewed, in deta&il,, by the investi-
gator and the operations officer before they are forwarded to higher head-
quarters for final disposition.

g~arienced Supervisor-y Perso..nel

Itemi: Experienced investigative personnel are needed to supervise the

operations and activities of widely dispersed field offices.

Discussion: A continuing need exists for experienced Warrant Officers who
are capable of conmanding field offices. Unfortunately, however, maniy of
those Warrant Officers ini this command are new to the ClD program and lack
the operational and administrative eaqperiencc to supervise the activities of
field offices.

Observation: Every effort should be made to obtain senior Warrant Oifficers
in the grades of W2, W43 a~nd W4 who nave the requ..kite ixperience to u V
detachment operations officers anad (JCiG' of field off'Jea.

NI
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SABMI- 22 FebrW7 1967
SUBJT: Opertio ` Re'port of Q rtrly Period Diuag 31 Ja&Rary 1967,

Reprts control symoi affa-$

>• CID Units in Viet&am lack adqate organic vehicular transportation.

146Lc 2MLon Ne to the reqaireat to wintai •. idly dispersed field offices

Sand an inability to consistently adhere to the tw-man-t4aa encet POt

detachme�ts have an insufficient number of asigned vehicles to effectively
meet operational comittw;ts.

M 9 The 40th, 87,th and 14?th Military Police Detacluent, (CI) each
require five additional trucks i ton M151's.

,It• CCoiercial Desidi ,edans

VIta" Co rcial desin seiasu are impractical for use by CID umits in
¥ietnam,

LIscussio:I Due to congested traffic Conditions and the iMMprved nature of
"'ut roads sedans are impructics-l for general use by CID units, In the first
place they are extremly dLifficult to maintain, with the shock afirbers and

tire# being especially succeptable to damage. witrthermr, since most of the

Svehi cle in Vietnam are of a tactical type, sedans are of no particular value
in cOr~ducting cOvert operations such as raids and eurveilances,

Altomatic WGapons

Ittz Automatic indiv;dua] weapo•s are needed in the conduct of CID operation.
in Vietuam.

DiScussions Under the present TOE CID detachments are not authorised auto-
matic weapons. The one team IS (TOE 19-500D) is authorised six sei-automatic

rifles M-14, While the three teesm LD (TOE 19-5_,au) are awthoried three o-mati

•ach, Th:.e is unrealistic in 'iew of the fact that CID personnel mst fro-
quently conduct raids in which automatic weapons are an absolute necessity.
In this respect, cne detachment operates eight field offices yet it has only
three sh~ulde" weapons available. This is especially critical because inves-
tigators mist often work at might and travel roads where encountering hostile
activity is an tesnint possibility.

Observation: At least one automatir .'eapon ghculd be avala&ble to each field
office.

itiI Additiuonel. photographllc eqIuipment it needed to meet InvetLigative
req rtemut,o of tvidelf disper-sd CID uts tn Vietn .

['1 11HJ I,1S4'(N
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A742C 22 February 1967
SUBJECT: Operational Report of Quarterly Period Ending 31 January 1967,

Reports Control Symbol CSFOR-65

Discussions Since CID detachments must maintain namerour field offices
there is insufficient pkotograpnxc equipment arailable for each field office
to make realistic use of investigative phItography.

Observation: At least one Speedgraphic camera (StiLl Picture Camera Set
XS-4A2), "i one Polaroid Land Camera Model 100 are necessary to provide
each fiel. office with the photographic equipment necessary to perform its
mission.

S gding of Evidence

Item: Established requiruments for security of evidence rooma cannot always
be fully satisfied with available resources.

Discussion: Few field offices have evidence rooms that aeet the requirmente
prescribed by current regulations. This is primarily due to the fact that
many field offices are occupying temporary office facilitles which tk not
lena themselves to the construction of permanent type evidence rooms.

Observation: Since the proper storage and security of evidence is of para-
mount importance, imaginativo field expedient measures must be used in order
to accomplish this. In the absence of a permanent type building wi h a built
in evidence room, the next best thing is a CONEX container. These containers
may be adequately secured by welding additional hasps onto ,haw, and protecting
them with sand bags. There to also adequate room for shelves, a field safe
for narcotics, and a refrigerator for perishable Ites of evidence.

Dependent Travel Questionnaires

Item: Dependent Travel Quostionmaires impose a most grnersljy frultlece,
tine and resource consuming requirement on CID wnite in Vietnam.

Discussion: Since the troop population in Vietnam iz widely dlsperErei, it Is
both difficult and time cons•aing to conduct dependent traval questiorualrse
in this theater of operations. The persannel concerned art frequently trans-

ferred to another un-it after their arr'val in-country which results in further
lose of time and effort in trying to locate them. Furthexror., by the time
many queetionnaires arrive for investigatt[on the subject os departed for
CONIThS on MTS. Regardleas of whether or not the subhject is otill wilthin thi
conimnd, however, a great deal of valua!1v iA ivestigaItive thue 1is utiliYed -in
determining his whereabo8ts, trave Urig to thut6 locqtion, and(i cniducfting the
requiredi intt erviw.

M,
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StJBJ=T- Opecatioasal Report of Quaarterly Period JIbding 31. January 1967,
Report& Cen Lro\2. Symbol CSFOR465

OsrnatieA: Dependent travel queetionnat:.a co"l be more EA~pediti.)W317
iw&i~1ad if they were holdi in abeyance until the subjeoct completes his tour
i1m Vietnata and returns to GONUS or reaches kis desttinati It No to. igrantd

b. Section ',part II LeO& NW ationn: None

2. IcOraniuatioaal Car LTC
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(1) LTC FAward K. Brak-eridge swa rM wi (Z Military
Police Group (CI) (Prov).

(2) CPT Richard A. Wilson was appointed PD! as Skacutivo
Officer with an additional duty aw S-3.

(3) CPT Rudd H. John"a was appoxinted PDY as Adjutamt.

b. ?Neer 1966: CW2 Frederick J. Cusick wae appointed Unit
Personnel Officer.

c. 26 Deember 1496r

(1) OPT James L. Dmncan was reasaigned as CO, 40th Military
Police Detachmant (01), Nha Trang.

(2) CPT Charles R. Glick was reassigned to the 4th Tsrminal

Command, lot leg, Saigon.

(3) CW3 Adileno E. BatLce assumed coamand of the 252d Military
Police Detachment (CI), lung Tau.

do~~ ~~ IQaurL~Sd. 2klO r 19":

(1) CFT Hoflley D. Bradley ve reassigned as S-4.

(2) CPT John B. DuBois Joined, and assumed commamd of, the
87th Military Police Detachment (CI), Saigon.

2. Awards and Docorationst

a. LNoyember e1_j§j Arny Conmendation Med&l awarded SP7 Lloyd E.
Combs, 147th Military Pli.ce Detachment (CI).

b. 21 lovember jo5': Purple Heart awarded cOr Rudd H. Johnson,
Headquarters, Military Police Group (CI) (P.xv).

2t Nova'ber o6:& Certificate of Achievement from the C(oanding
(3finera.b, 5th Ira-ted Static Armty, presented CW3 Robert L. Spolun, 147th Military

o ID tac.hacrit ((;i).

c. IL Decenber 1266: Bronze Star prinoented La 0 Dad E- James,

9h~cI MA(3.ax''JkA:~ lhtac an (C).

/011
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I 9.cqber.9it BrOAe Star a~wrdod SP6 Jaaea W. Boyda.tos,
W7th Military Police INtaekmat (CI).

f. I~ Deber I66t ArxW Ccaottion Xd*.l awan~e4 8p7 Rob~ert
G. Geyer, 8'th Military Police Votacklnet (CI),

-. X DcoaberL1_6: Certificat, of Achievart from Coanding;
General, let United States Arx-,, presented to SP5 Jam.. D. Sinquefield, 87th
Kilitary Police Detacmuant (CI).

h. 28 Doc ambo.r 2§6 Certificate of Achie~vemaut frca Comardixig
General, lot United States AnM, presented to CH3 Edward '. Black, 87th
MiLitary Police Datashzwt (CI).

3, Court-a~rji4al _Aille11t

On 28 January 1967, SP6 Wifliam R. Sparks, 40th Military Police
Detachinnt (CI), was admini•aered non-judicial pwinisehnt xiwer the provisions
of the UCMJ, Article 15, by the group coinmader; and reduced to the grade of
SF5 for misconduct.

4. Lt Sl•

a. Beginning of period 7 Noveber 1966:

OFF l0 =M-I E*-

Asad 4 38 10 8
Attchd -- 1 A

7 50 le 12

TOTAL STOGTH

97

b. End of periLod 31 Janury 1967:

OFF wo kM-I E"

Angd 3 42 is 9
Attchd a .1

7 49 2r12

TOTAI., SThiGThI

9I
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5. .xi (hn 31 Dacember 3.9k, our next, h:Ib9cr hvhdquatuersp, 1!tb

H{iItAr'y Nbi~ct Brigadt rolocat~d to InnII 81hih UtA flng V 9491 Pvior
to ths Wave thO B•!h4~d4 mslal clrk hwmdlwl all wall for t 9h64 1.uiqua.er÷

eR .tll Sing tLhftr wbi be a dely•y of from one to two dayp, arramngeiits were

made for direct aervice frvw AIN) 19307.. Thim syetam &Ilolk eUr Nail clerk
to pick up sail at zny time during duty hours. The direct, merai.c received

by this hedquartrs providei eamelle.t oill dtlivery.

a. 11. INiober I2 SP4 Boyd 5. Grigg, Military Police Group (CI)

b. 7 eeber 1966t The .to2lowirng wdla~ted invoistigatars were.

prowted to -

"(1) Paul A. Cottrell, 252Mi Military Police Detachuent (CI).

(2) Janos D,, Sinquefield, 87th Military Police Detachawit (CI).

(3) Ru•sell X. Swetland, 40th Military Police Detackhmnt (CI).

c. 29 DecemberiL266 CW2 Carl A. Sensi, 87th Miltary Police

Detachmient (CI0 , -prmoed to hie present grade.

d. I: (16 2 Charles F. Walker, 147th Military Police

Detachment (C7I, prowted to hie present grade.

e , Janur 19 M&AJ Richard A. Wilson, Headquarters, Military

Police Group ( , promoted %o his present grade.

Sf, 12 Jan!aMzu9a : MAJ Holley D. Bradley, Headquarters, Military

Police Group MY-) Tfi V) prowtod to his present grade.

i7a Fjowloea There were 37 Vietnamese xational sploye~n
employed by )mite under this co•wand. They were euployed as followv:

a. 87th Ni-i.tary Pol]ic Detachmont (C1I) Saigon

Iteld Office - Bien HO )

b. 147th Military P.lic, Detacimont (('i) - Saigon 9

c. 2!' '.MV!itar-y P0olice D)t'ae'moeln ((,'1,) g Tao 6

Field Office .... TtA

1. 40tk t ivlce Uotaclkent ((I WIA ITan 7

Fkot.A~~~I `ftfV (: -


