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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGAM-P (M) (12 Feb 69) FOR OT RD T674276

14 February 1968

: Operational Report - Lessons Learned, Headquarters, Phan
Rang Sub Area Command/39th Transportation’ Battalion,
Period Ending 31 October 1967

SEE DISTRIBUTION

Subject report 1is forwarded for review and evaluation by
in accordance with paragraph 6f, AR 1-19 and by USCONARC in

Information contained in this report is provided to insure '

BY ORDER OF THE SECRETARY OF THE ARMY:
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DEPARTMENT (F THE ARMY
HEADQUARTERS PAHN RANG SUB AREA COMMAND
39TH TRANSPORTATION BATTALION (TRUCK)
APO 96321

AVCA-CR-FR-CO 10 November 1967

SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967
- (Reports Control Symbol CRFOR-65)

TO: Commending Officer
US Army Support Command, CRB
ATTN: AVCA-CR~IO
APO 96312

1. SECTION I = Significant Orgenizational or Unit Activitics,

The Phen Rang Subarea Command/39th Transportation Battalion (Truck)
continued to provide the necessary logistical support, less Class II and
IV, and service support for all Free World Forces in the Phan Rang Area
during the reporting period.

On 15 hugust 1967, Forward Support Activity (FSA) Phan Thiet (Provi-
sional) was placed under the operational control of the RSAC/39th Trans-
portation Battalion (Truck). The functions perfarmed by the FSA are simi-
lar to those perfarmed by the FRSAC/39th Trans Bn (Trk)., Operation Byrd is
being supported by the FSA, '

On 2/ September 1967, the 529th Transportation Company (Lt Trk) (-} was
detached from this commend and attached to the 36th Transportation Battalion
(Trk), 500th Transportation Gr.up, Cam Ranh Bay. One platoon, consisting of
20 task vehicles, 45 enlisted men, and one officer, remained attached to this
Headquarters with the mission of Beach clearance. On 26 September 1967, the
557th Licht Maintenance Detachment was detached from this command and return-.
ed to its parent unit in Cam Ranh Bay., The Support Battalion, 1lst Bde, 10lst
Airborne Division assumed 3rd echelon maintenance responsibility ‘for this
Command on 1 October 1967,

The Ammunition Supply Point (ASP) was closed on 28 September 1967 and
the 606th Ordnance Detachment (Ammo) was detached and returned to its parent
orgenization in Cam Ranh Bay on 29 September 1967. The ASP was closed pri-
narily because tonnage issued from the ASP decreased to approximately 2.5 tons
per day and it was concluded that Cam Ranh Bay Ammunition Supply Point could
support units in the Phan Rang Subarea Command directly. The results have
been a reduction in security personnel and gdministration for this Headquer-
ters.

General Westmoreland, Commanding General of US Forces Vietnam, visited
Phan Rang Subarca Command on 6 September 1967. General Westmoreland spoke
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briefly to the officers and approximately 50 cnlisted men from all assigned
units, '

A joint team from 7th Air Force and BBARV Headquarters visited this Come-
nand during the period 12 - 15 September 1967, to conduct a survey., The purpose
of the survey was to identify activities sultable for consolidation or cross
servicing to reduce manpower requirements and increase erfficiency. Results
of this study are not presently known,

Vice Admiral Ramage, Commanding Officer, MSTS and Rear Admiral McDonald,
Cormending Officer, MSTS Far East, visited the Fhan Rang Outport on 17 October
1967, The purpose of the visit was to inspect the port facilities and to be
briefed on the operations. '

..Tho Subdrea Cormand.ahd - siubotrdinaté ‘unite reccived "the Con Ranh Bay Sup-
port Command Command Maintenance Management Inspection of 23 August 1967.
The 529th Transportotion Company (Lt Trk) received a letter from the Commander,
Cem Renh Bey Support Command, commending the unit on the high scores received
on the CMMI, All units and the Headquarters passed this inspection ir ¢ satise~
fectary manaer, &

The Subarea Command supported an operation conducted by B Company, 2/7th
Cavalry from 28 thru 30 August 1967. The force consisted of one reinforced
company plus supporting aircraft, Billets, mess, Class I, III, V, laundry and ?
bath support were provided. During the operaticn, numerous shipments of am-
munition, gasoline, water, and rations were prepared for the combet elements.
The majority of these shipments went out by hock utilizing Chinook Aircraft,
A1l requirements for combat support during the operation were fielded by Sub-
area Commend Units and no assistance was required from higher headquarters.

During the period, two combat essential missions were completed. These
consisted of shipping Class III products to Song Mao and Gia Niah in support
of operations in those arcas. "he POL was loaded in 500 gallon collapsible
bladders. The bladders were transported from the Class III yard to waiting
aircraft and flown to final destination,

Pergonnel from the POL section, 21st Supply and Service Company remain
on TDY to Duc Pho,

Pacific Architects and Engineers Inc. established an additional water
point which became operational on 3 October 1967, The water point, located
in the new Class I yard, has four tanks with a total cepacity of sixteen
thousend gallons and provides potable water to all Free World Forces in the
area, This enables customers to draw raticns, woter, ice, and condiments from
one area thus reducing travel gnd waiting time to a minimm,,

In August the Headquarters was augmented with an engineer section. The
engineer section is staffed with one field grade officer, two company grade
officers, and two non-commissioned officers. This section is not authorized
by TGE, MICE, or TD, Personnel spaces were taken from assets of Cam Ranh Bay
Support Command, The mission of the section is to oversee the Post Engineer
functions performed by the Pacific Architects, Inc, in Phen Rang, Fhan Thiet,
and Dalgt., An Engineer officer 1s stationed at Dalst and one at Phan Rang to

."/ ~ 2
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" supvrvise the administration of the contract and operations, An edditional
officer has been requested to administer PAXE operations at Phan Thiet., In
addition, the engineer section supervises the operation of the 17th Engineer
Detachment (Fire Fighters) and the 605th Engineer Detachment (Water Point),

The 1lst Logistical Command conducted a CMMI in this Subarea Command during
the period 3 = 6 October 1967. All units received satisfactory scores except
the 21st Supply and Service Company (DS), which received an unsatisfactory rat-
ing in maintencnce management, .

Units assigned or attached at the close of the period:

HHD, 39th Transportation Battalion (Trk)

21st Supply and Service Company (DS)

17th Engineer Detachment (Fire Fighters)

605th Engineer Detachment (Water Point)
Detachment, 525th Quartermaster Company (POL)
Detachment, 147th Field Services Company (Bakery)
Forward Support Activity, Phan Thiet

Units departed the command during the quarter:

564th Trensportation Platoon (Cargo Trk)
529th Transportation Company (Lt Trk) (=)
Detachment 557th Light Maintenance Company
Detachment 606th Ordnance Company (Ammo)

The following is a summary of the significant activities within the func-
~ tional areas of the Phan Rang Subarea Command Support mission: '

Class I. This Command continues to provide Class I support to all
US and Free World Military Forces in the Phan Rang area., 4 new and more func-
tional Class I yard is under construction and 75% complete. Construction
stopped when B Company, 87th Engineers returned to Cam Ranh Bay, However, all
non-perishable stocks are in enclosed warehouses or under covered storage.
The reefer pad and shed, vegetable shed, bakery, and office have not beeén con~-
structed, In addition, hardstand for open storage and surfacing of roads re-
mains to be completed. Fresh fruits and vegetables are still being procured
loeally from the Buu Son Farmers Association Co-op. The quality and quantity
of produce has improved. Senitary conditions have been brought up to Army
Standards, This facility is inspected frequently by the Preventive Medicine
Team and Veterinarians from Cam Ranh Bay, Flights to Phan Thiet are made daily
transporting ice, bread, and fresh produce., A new 1,600 cu £t reefer was in-
stelled in the Class I yard in October. This recfer increased the cold stor-
age space from 6,200 to 7,800 cu ft., Cold storage space is still inadequate;
an additional 1,600 cu ft reefer has been request. Issues by commodity, by
month, for Phan Rang, and Phan Thiet are as follows:

3
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CLASS I ISSUES FOR PHAN HANG

TYPE LUGUST SEPTEMBER OCTOBER
g 174,839 158,140 175,690
MCI 4,988 15,328 12,242
SUNDRY PACK 60 30 30
BREZD 74,702 1bs 92,728 1bss 87,696 1lbs
ICB 1,302,600 1bs 1,363,500 1bs 1,363,500 1bs

CLASS I ISSUES PHAN THIET

TYPE AUGUST SEPTEMBER OCTCBER
f; 48,281 37,200 54,5240
c 11,574 13,327 12,784
SUNDRY PACK 421 520 532

Class III, Class III cperations continued with routine resupply of
bulk and packaged POL products. Resupply of MOGAS and Diesel is being ac-
complished by highway, utilizing 5,000 gallon tankers from Cam Renh Bay. AVG..S
and JP=4 fuel continue to be resupplied by ship through a 6 inch invasion pipe-
line, A detachment from the 4$7th Enginccr Compsary began laying a new 8 inch
pipeline from the Phan Rang C.tport to the Air Base storage tanks in October.
1967, The new pipeline will be over 11 miles in length and is expected to be
completed in November. The new pipeline is being laid on the side of the ne-;
beach road and does not go through populeted areas. This road is traveled b
military vehicles 24 hours a day. The pipeline will be under constent surve:il-
lance by US drivers and POL personnel and should reduce sabotage of the line.
The larger pipe will increase the pumping cepability by 70.6%, thus, substan-
tially reducing the time required to off load tanker ships. The present pipc-~
line and pump station are operated and maintained by the 525th Quartermaster
Detachment, During the querter the Air Force has completed additional fuel
storage tanks. rresent cepacity is 3,712,000 gallons, an. increase of 840,000
gallons over last quarter, Construction of the new Class III package product
yard continues and is expected to be completed in the near future. The center
of the yard had to be raised approximately 8 inches to insure proper drainage
during the monsoon period., All products will be stored off the ground and seg-
regeted by type. The complete yard will be bermed. New stock levels have
been established for packaged products to eliminate excess on hand quantities,
The helicopter refueling point at Phan Rang, opcrated by the 21st Supply and
Service Company, continues to operatc 24 hours a day. The rigid pipe, replac-
ing the flexible hoses, instslled at the refueling poirt continues in service
and is free friom maintenance problems.

& 4 inch POL pipeline is under construction at the Phan Thiet FSA and
will be completed in November 1967, The pipeline will transport JP=4 and AVGAS
from "Y" tankers to storage tanks located on shore. This will eliminate the
requircment for LARC's to transport the POL from barge to shore. Bulk fuel
issues by product and month for the quarter are as follows:
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BULK FUEL CONSUMPTION PHAN RANG

PRODUCT AUGUST SEPTEMBER OCTOBER

JP"IO 5,565’439 5’315,027 5’526’600
AVGAS 442,000 376,550 456,000
MOGAS 278,017 275,080 294,100
DIESEL 510,292 507,440 563,000

BULK FUEL CONSUMPTION PHAN THIET

PRODUCT AUGUST SEPTEMBER " OCTOBER

JP=, 330,600 270,900 258,800
AVGAS 217,700 30,200 . 38,100
MOGAS 39,200 32,300 35,000
DIESEL 54,300 50,400 59,100

Class V, Class V operations in the Phan Reng Subarea Command dimin-
ished in scope until it wos phased out., The ammunition on hand in September
wos returned to Cam Ranh Bay and the personnel assigned to the ASP were re-
turned to their unit, the 606th Ordnance Company (Ammo) in Cam Renh Bay, The
ammunition storecge arec which was completed last quarter has been rctained
end is capable of being utilized in the event it is required. Units in the
Phan Rang Subares requisition emmunition directly from Com Ranh Bay depot,
Ammunition can be picked up by the unit at depot or the depot will have it
delivercd by convoy to the requesting unit,

Class V operations at Phan Thict cre tailored to the needs of units en-
geged in Operation Byrd., A new emmunition storage area is under construction
at the FSA, OSeven pads have been completed with three additional pads under
construction., The facility will heove a storsge capacity of 500 S/T. Ammue
nition resupply at the FSi is accomplished by sez except for coumbat essential
items which are transported by air. Class V inventory levels by tonnage and
month for Phan Reng and Phan Thiet are as follows:

PHAN RANG
AUGUST SEPTEMBER OCTOBER
Opening Balance 52.6 61.4 -
Receipts 109.9 157 -
Issues 101.1 | 771 -
Closing Balance 61.4 - -
PHAN THIET
AUGUST SEPTEMBER OCTOBER
Opening Belance 26/, 232 360
Receipts 401 . 632 . 376
Issues 433 504 547
Closing Balence . 232 360 193

5
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Field Serviccs (Lzundry ond Bnzth). Loundry end bath operations con-
tinued cs normal in the Phan Rrng Suborea and also at the FSA in Phon Thiet,
The Xidal weshers cond dryers arc in good operanting conditicn snd very few
mecheniccl problems have been encountered with thesc units. New equipment
received during the quarter includes two washers and two dryers at rhan Thiet
on 29 September and two washers in Phan Rong on 19 October 1967, These pieces
of equipment are presently in servicc at both locations, New laundry and bath
facilities are being constructed at Phan Thiet as part of the new cantonement |
area for 1st Logistical Command personnel. The bath will have 24 shower heads
with pull chain water releases. The lcundry is adjacent to the bsth and btoth
will utilize the same water source, A 5,000 gallon bladder will be utilized
for water and will be gravity fed with a booster pump to provide the required
pressure, The buildings are semi-permcnent, with concrete floors, tin roofs,
and screened sides. The facility, when completed, will be a great improve-
ment over the present field configuration, Laundry and bath statistics for
Phan Rong and Phan Thiet are as follows:

-

LAUNDRY AND BATH STATISTICS BY MONTH AND TOTAL

. PHAN RANG
AUGUST SEPTEMBER OCTOBER
1bs of Laundry processecd 97,960 50,426 . 51,385
Showers given 7,531 55924, 5,673
PHAN THIET
AUGUST SEPTEMBER OCTOBER
lbs of Laundry processed 27,240 25,425 23,806
Showers given 5,257 5,293 44369

Graves Registroticn, Field Services Support in Graves Registration
in Phan Rang and Phen Thiet continued as normal., In the Phan Rrng Subarea,
the 1018t Airborne Division is the primery unit supported, The graves regis-
tration section at Phen Thiet provides services to the units engaged in Operation
Byrd, These graves registration scetions have the responsibility for the proc-
essing and disposition of remcins for all Free World Militery Forces in both
locations. Additionally, they inventory and escort personal effects ond remains
to the US Army Mortuary in Saigon. No problem creas exist in the Phan Reng or
Phan Thiet grave registrction operations and adequate transportation has been
readily aveilable when required.

Port Operations., The Phan Rang Outport continued to discharge and
backload all incoming and outgoing ships and barges cerrying cargo between Phan
Rang, Com Renh Bay and other ports. Approximetely 95% of thc cargo reccived
during the three month pericd was ccnsigned to the Air Force. The majority of {
this cargo wes ammuniticn, The 123rd Terminel Service Detachment continues to
provide documentetion for cargo dischorged and cleared. The discharge and cargo
handling operations remain the contractural responsibility of Alaska Barge and
Trensport, Inc. (4B&T), This company is controcted to discharge 11,000 S/T
per month,

6
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Operations at the Phan Thiet beach are similar to the Fhan Rang Outport.
At the FSA, only landing type craft can be discharged. The construction of
a barge pler is under study, All discharge operations and documentation are
accomplished by US Army personnel, Port and beach statistics for the report-
ing period are as follows:

PORT AND BEACH STLTISTICS FOR THE QUARTER
(SHORT TONS)

AUGUST SEPTEMBER OCTOBER
Tonnage Discharged 10,551 9,947 - 110,968
Tonnage Cleared 9,566 9,723 9,403
Tonnage Backloaded 278 787 818
SHIP/BARGE ARRIVALS AUGUST SEPTEMBER . OCTOBER
LST . 2 0 0
BARGE 50 55 43
LCU 2 0 2
LSM 1l 0 0
*BDL 0 0 2

‘Motor Transport Operations, Truck operations have been reduced dras-
tically with the departure of the 529th Transportation Company (Lt Trk) from
the Subarea Command, The 3rd Platoon of the Company remsins in Phan Rang sole-
ly for the purpose of beach clearance., All convoys to Com Ranh Bay have ceased.
The combat support mission to the 10dst Airborne Division was also discontinued,
The platoon's twenty 23 ton task vehicles have proven to be insufficient to
keep pace with the cargo discharge. Due to the lack of trucks, cargo in excess
of 2,300 S/T had to be staged on the beach, creating safety and security prob-
lems, in addition to using all available storage space. This problem is at-
tributed to the following:

(1) The new beach road, used by vehicles engaged in beach clear-
ance, has been heavily dameged by rains., The sub-grade has failed in spots,
and the base course is washing away. This condition has almost doubled the
turn around time for vehicles engaged in beach cleorance. In addition, the
maintencnce workload has increased substantially, reducing the number of ve-
hicles available for daily dispatch,

(2) A large=quantity of lumber and cutsized cargo has been
received over the beach this quarter, which 2% tcn vehicles were not capable
of moving. : /

To alleviate this problem the platoon was supplemented with ten (10) 5
ton S&P vehicles drawn from assets of the 500th Transportation Group (High-
way Transport), Cem Ranh Bay on 27 September 1967. Five of these vehicles
have been returned to the parent organization. This Command will submit a
request far the five remaining vehicles to be attached to this headquarters
for port and beach clearance. These vehicles will provide needed flexibility
to the Command's transportation capability., ;

¥Barge Discharge Lighter 7
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Durin: tho nast quarter two troop noves were suspurted by vehicles of this
Co.mend, The 48th ivicticn Conpeny moved frem shon Ren  to Linh dna in fu ust
1967, The move wos acewaplished utilizing vehicles »f the 529th Tr-nsportatizn
Company ond wes cupletol in i0 deys vtilizine scven 2% ton trucks daily.
Totol tonncge moved wes 623 S/T, The vchicles en rpel in this nove troveled
a total of 4,248 miles, Therc were no incidents ar accidents during the move,

The 3rd Ilatoon of the 529th stotionod in Phan iteng ond the remainder of
the Company from Com Renh Bay tronsported o Battelicon from CRB to the 101st
bese comp located in Phan Reng, Total troops hevled wes 744 and 30 S/T of
cargo. No incidents occurcd in the single 1liit, The 3rd flatoon resumed
becch operations upon completion of the move, 4 taluletion of combined deily
average utilization and performance is as follows:

NUMB:R OF TRUCKS SHORT TONS £4SSLNGERS

Beech Clearance 15.9 213,2
Local H&“.l 506 21
Line Heml 10 61,8
Combat Suprort 45 38,5
TOL..L 36.0 313.5 21

Security and Low Enforcement. Company D (=) 51st Infantry hos the
primery mission of providing 24 hours o sy security for the Phen Lang Outpor®
the the pump station, ks additicnal sccurity. Detachment "TI" of the 212th
Sentry Dog Company, provides Dos Teans Ior niphc operations ot the POL Aunp
Station and in the Class I supHly point. There are 14 Sentry Doz Teems in “i .
RS.C aree of responsibility. Continucl reonirs are Leins made on the peiichor
bunkers and the 600 meters of fencin; surrcunding the facility.

4 platoon of the 218th Military 2olice Cempany provides law enforeeneny
for the rhan liong Suberea, Pctrols cre operctin: in the towns of Thop Chanm
ond ©han Rang, The MP Detachment receives assistonce from the 10lst Jiirborne
Division, KOKi, Royal [ustralian Lir Yorce, US iir Force rolice and RVN Nation-
al Police upon request. Severcl joint patrol:: opcrate daily.

En;ineer, Woter production increansed with the opening of an enlarged
weter storcge facility in Lhe new Cless I area, Weter outiut by Juéll end the
505th Engincor Detechment (Woter Supply) is in excess of 60,000 :ollons ner day.
Ice production remeined at thirty (30) tons per dey, Powur zenerction incressed
with the instellation of threc new gencrator sites for e total of thirteen (13)
sites produecing 11,000 Rilowctts. 411 new construction in the Phan Rang Sub-
arec was halted in mid-September pendin: ouvtcone of o study to determine future
olens or wrmy Troops in Jhan Ren;,, Dalat ond Jhen Thigt were not affccted by
tiis study,

+t Dalet, cnzineer ectivities were prinmcrily in sunport of existing facil-
itics; however, & 600 kilowatt power facilit: wes constructed on Len: Bien
licvntain in supoort of Sirnal Long Line. 4lso, the existing proluce center st
Cim Ly ddrfield is beiny onlarscd, ‘

Civic .ction, Drring the reyorting period thice Hea'querter initicted
severol Civic .iction projects in additicn to those alresdy in prosress. On

8
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26 September 1967, ground wcs cleared for o pleyground st the Cum Ly School in
Du Long District, Utilizin; troop labor, & Volleyball court, monkey bers and
e swing set have been built.

The Bettclion awerded 20 scholarships to hieh schoul students in Phan
Reng on 7 Oetober 1967, These students ore from poor feomilies and could not
afford to attend school without the scholarships. The cost of this project
wes 192,000 VNI, contributed by the trocps.

My Tri Village i= receiving assistance for a self help .project of rebuild=-
ing village homes, The Battolion delivered sand, losned tools ¢nd provided tech-
nical assitance in layin: cement pads {or house construction, Programs thot
have been estoblished and are comtinuing include two MEDC.PS per week and one
LDuNCLY per week

2, SECTION II -~ Coumenders' Observation and Recommendations.
a. Part I - Observation
ITEM: Body damaze to vehicles operating over rough roads.,

DISCUSSION: The roads in the Phan Reng Subaree utilized in port
and beech clcarance have been heavily denaged due to recent rains, Vehicles ar:
operated over the becch roed epuroxinctely 20 hours each day., 411 vehicles
have been damaged to sone derroe in that ndy units breck ond bolts on the under
carriage, stecring colwam, and motor :ovnts becoie loose more frequently than
normelly expected, OUody rivets hove been repleced with nuts and bolts where
possible by maintenence personnel, Vehicles must be thoroughly checked ecch cey

to insure these fittinzs are ti:ht. Cross members and braces are other perts re

quiring close inspection,

OGSERVATION: 411 vehicles opersting over roush roads can oxpai-
iznee extensive dame_e to the body and cross members, Vehicles mst be closi-
- 1y inspectec by drivers and maintenance personnel dcily to insure that all
bolts, units, end fittings are securs,

ITElM: Schotaye of Pipcline and Booby Tr:ps,

DISCUSSICi: The pipsline operated betwsen Fhan Rang Outport ond
the Phan Reng LHir Dase was schotaed twice 2vrin;r the querter. The pipeline
wes blown on G Au_ust 1967 by o grencde pleced clouse to the pipe du.ring'the
ecrly morning kecurs, denagin. thr e socctions, Two bochy treps were found clony
ecch side of the braak, nos:l.t.loncd and fused far detonation vpon removal of
the pipz. One booby trap was fabricoted by usin: a bomblet with e pressure
t;-.0 fuse attached, cnd one was a MRK IT 'renaae. The booby treps were blown
in plnce by EOD, The other incident occurred on 31 .avcust 1967, .in explosive
of some nature was placed under the pipe cad detonated, The fuel irmited after
the explosion eemsing a ifire which wes extin:uished by the fire fighting detach~
nent, There werc no casuelitiss ond little property dmnafe. The incident occwr-
red in & non-populated areac. Deancre to the pipeline consisted of three sections
of pipe en@ 4 couplings. iwmping on.rztions were in progress et the time of
the incident,

9
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OBSERV.TION: Scbotage of the pipeline remains insignificont in
terms of procduct loss, disruption of operaticns and property damage due to well
organized and trcained reactiun ferces, During these incidents, actions taken
in the sequence listc’ have proven very effcctive: cut velves at both ehds
of the break; seccure the crea; extinguish fire; conduct scarch for booby traps;
dig a sump to catch the product if still leeking; and repair or replece the
damaged pipe. |

ITEM: Analysis of Pipel:ne Sabctage

DISCUSSION: An analysis of time and ccnditicns existing during
pipeline sabotage over the past 6 months revecaled that all sabotage occurred
efter the Vietnamese curfew which is 2400 hours, Additionally it was noted
that these incidents only toke place when a POL tanker is in port and pumping
operations are in progress, The time frame for incidents has been between 2400
hours and 0600 hours in all cases. Weather conditions secm to have had little
or no bearing cn the problem. Sabotage incidents occurred in remote, unpopu-
lated areas, easily accessible by road.

OBSERVATION: An increased amount of damoge is incurred when an
act of sabotage is committed while pumping operations are in progress. More
fuel is lost and the possibility of a larger fire exists, A{After the explosion
of 30 August 1967, a dccision was made to cease pumping ectivity as of 2300

hours nightly, unless an cmergency fuel requirement existed, Since this policy

has becn in effect there have becn no incildents,

b, Part II - Recommendaticns: None

DISTRIBUTION:
-~ 4=C00, USASUPCOM, CRB,
APO 96312
1-CG,1st Log Cmd, ATTN:
AVHGC-DH, APO 96307
3-CG, USARV, ATTN: /VHGC-DH
APO 96307
2-CINC USARPAC, ATTN: CPOP=-OT
APO 96558
1=-Historical File
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AVCA CR-IO (10 Nov 67) 1st Ind
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967
(RCS CSFOR=65)

HEADQUARTERS, US ARMY SUPPCRT COMMAND, CAM RANH BAY, APO 96312 & 1NOV 1867

THRU: Commanding General, 1st Logistical Command, ATTN: AVCA GO=O,
APO San Francisco 96307
Commanding General, US Army Vietnam, ATTN: AVHGC-DST, APO San
Francisco 96375 ‘
Commander-in-Chief, US Army Pacific, ATTN: CPOP=0T, APO San
Francisco 96558

TOs Assistant Chief of Staff for Force Develomment, Depu't;ment of the
Army, Washington, D.C. 20310

The inclosed Operational Report submitted by Phan Rang Subarea Command

and 39th Transportation Battalion (Truck) APO 96321) adequately refl:cts the
activities of the unit for the period indicated with the following cc:ments:

&, The unit identification code is WCESAAA.

b, The unit engaged in operations 92 days of the reporting period,

ce Section I, page 4, last paragraph. This new 4 inch pipeline will
transport only JP-4 and not AVGAS from ®Y® tankers to storage tanks., The
requirement for utilization of larcs to transport POL will contimue,

d. Section I, page 6, line 11 should read 10,000 rather than 5,000,

e, Section II, Part I, paragraph a, Item, Body damage to vehicles
operating over rough roads. Concur, Request has been submitted to 1st

Logistical Command requesting immediate troop assistance in upgrading and
repairing the road in question.

FOR THE COMMANDER:
17 J%:
. AW

5TEIN |
UY AGC
ASSY. A.G.
"
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AVCA GO-0 (10 Nov 67) 2nd Ind
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967
(RCS CSFOR 65) (UIC WCKSAA) 4

911 DEC 1967
HEADQUARTERS, 1ST LOGISTICAL COMMAND, APO 96307 $1 DEC 19

T0: Commanding General, United States Army Vietnam, ATTN: AVHGC~DH,
APO 96375

e The Operational Report - Lessons Learned of the 39th Trans-
portation Battalion (Truck) for the quarterly period ending 31 October
1967 is forwarded,

2, Page 9, Item: Body damage to vehicles operating over rough
roads, Checking equipment for loose nuts, bolts, etc., and reporting
deficiencies that cannot be corrected by the operator to organizational
maintenance personnel is a normal (operator) before operation procedure.
A message was sent to the Deputy Chief of Staff (Plans and Operations)
USARV on 19 November 1967 requesting immediate action on upgrading of /
the road, Action by US:iRV 18 required to direct upgrading of the road by
USAECV (P).

3. Page 10, Item: Analysis of pipeline sabotage. It is not neces-
sary to gear discharge operations to the convenience of the saboteur,
Covering the line with earth and an alert ready reaction force will help
discourage sabotage and pilferage, There may be times when it will be
necessary to conduct tanker discharge operations at night, not only to
meet requirement at Phan Ranjy, but also to free the T-1 tanker for urgent
requirements at other ports, A message stating that this headquarters
reserves the prerogative of requiring night tanker discharge operations
at Phan Rang has been sent to USASUPCCM, CRB.

|
|
|
4o This headguarters concurs with the basic report as modified by |
indorsements, This report is considered adequate, |

FOR THE COMMANDER:
IR krtoon,

J. R. Knutson
reT. pOC

TEL: Lynx 430/782

Aot A ALpend Caonral §
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AVHGC-DST (1@ Nov 67) 3d Ind
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967

(Reports Control Symbol CSFOR-65)
HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96375 7 JAN 1968

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP=DT, ;
AP0 96558 ‘ p

1. This headquarters has reviewed the Operational Report=Lessons Learned f
for the period ending 31 October 1967 from Headquarters, Phan Rang Sub Area :
Command, 39tix Transportation Battalion (Truck) ?CKSA) as indorsed, {

2, Pertinent comment follows: Reference item concerning body damage to
vehicles, page 9; and 2d Indorsement, paragraph 2, Air Force Red Horse units
have been requested to maintain the Phan Rang Port Road., Engineer Command
units are fully committed to priority work and are not available, :

3. A copy of this indorsement will be furnished to the reporting unit
through channels, :

SRRN(\\WWRN

JOHN V. GETCRELL, ‘
Caplam, 2G(;

FOR THE COMMANDER:

Asaistant Adjutant General
Copies furn:
HQ, 39th Trans Bn
HQ, 1st Log Comd
f" '
¥
: S
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GPOP=DT(10 Nov 67) 4th Ind

SUBJECT: Operational Report for the Quarterly Period Ending 31 October
1967 from HQ, Phan Rang Sub Area Comd, 39th Trans Bn
(UIC: WCKSAA) (RCS CSFOR-65)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 135 JAN 1968

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding
indorsements and concurs in the report as indorsed.

v 47779

K. F. OSBOURN
MAJ, AGC
Asst AG

FOR THE COMMANDER IN CHIEF:
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