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AGAM-P (M) (29 Jun 67) FOR OT 5 July 1967
- SUBJEGT: Operational Report - Lessons Learned, HQ, 37th Signal

m Battalion (Spt)
(R

TO: SEE DISTRIBUTION

A

N 1. Forwarded as inclosure is Operational Report - Lessons Learned,

w Headquarters, 37th Signal Battalion (Spt) for quarterly period ending 31
January 1967. Information contained in this report should be reviewed

Q and cvaluated by GDC in accordance with navacrank 6f of AR 1-19 aund by
CONARC in accordance with paragraph 6c and d of AR 1-19. Evaluations

¢ and corrective actions should be reported to AGSFOR OT within 90 days of
receipt of covering letter.

S (e s e

i

Z. Information contained in this report is provided to the Com-
mandants of the Service Schools to insure appropriate benefits in the
future from lessons learned during current operations, and may be
adapted for use in developing training material. S

I

BY ORDER OF THE SECRETARY OF THE ARMY:
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Commanding General oo 28y, 3
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US Continental Army Command /.~

Commanding Officer
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US Army Medical Field Service School
Us Army Ordnance School

US Army Quartermaster School

US Army Signal School
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US Army Special Warfare School
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DEPARTMANT OF THE ARMY
HEADQUARTERS 37TH SIGNAL BATTALION (SPT)
APO 96337

SCOVMAGablieOP 31 Jamary 1967

SUBJECT: Operctioiml Roport for tho Guerterly Poriod Bnding
31 January 1347, Roports Control Symbol CHFQ; ~05,

70: Deputy Comranaing General
United States Army Vietnam
ATTN:  AVU=HD
AFO 94307

1, Roforences: a, AR 525, datod 29 Octobor 1959, Subject: Combet
Operation Comrund Roport.

b, AR 1=19, dated 26 lay 1966, Subject: Operntional Roportse
Legsons loarncd,

¢. 1st Signal Brigado Regulation 870=2, duted 5 Outobor 1966,
Subjust:s Historical Activities,

2+ Tho, following roport is submitted in accorduncc with tho cbove

" referonces,

1. Gonoral: a. The 37th Signal Battalion wes activated on 20 October
by Gonmeral Orders 753, Huadquertors USASTRATCOM, Whshington,D.C. deted 29
July 1966 and Goneral Order #66, Houdquarters fet Signal Brigade (UsASTRATCOM)
ATO 96307, dutod 8 Qotoker 1966, During the period 1 November 1966 to 31
Jdemuery, activities, other then normel operations centorcd cround the formae
tion of the Buttelion, its oporating procedures, and the internal flow of
information, : ,

b, The Battalion's mission is to provids and insure:

(1) tactical conmunicitions supoort to III Marinc Amphibious
Forcs and other Froo World Forces located in the I Corps Tacticzl Zons,

(2) cormmnications support for the Advisory offort loccted in
the I Corps Tacticul Zona, .
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SGCVNG-DH-OP 31 Jomury 1967 o
SUBJECT: Operations) Report for the Quarterly Period Ending
31 January 1967, Roports Control Symbol CSFOR-6S5,

(3) arcs commnicitions sugpert to logistical complexcs and UeS.
Govermment kgencies in the I Corps Tactical Zone (lockl switchboorde, long
dia:nt.)witchboardn » communication centors, dial central office and trib-
dataries)

(4) administrative support and real ecstate acquisition for ull
eloments of the st Signa) Brigede in the I Corps Tacticsal Zone,

¢. The Battalion startod started the guartoer with a Headquarters and .
Headquartere Detachment, and by the ond of the quarter, Companies A, B, ard C
had becn activated,

2, Atdachpents and dotschmopts; Hono
3. Queenimation:
Tho organic companics of the Battalion were organised by

4
USA&T:U,\‘IUOgA General Order #53 and 1st Signal Brigads Gonorel Order 466 on :
thc following dates: ;

(1) C Compeny - 14 Novamber 1966
(2) B Compuny = 15 Nowembor 1966
(3) A Compary ~ 16 Hovombor 1966

be As of 31 Japuary 1967, the 37th Signal Battalion structure
consisted of: Headguarters and Headquarters vetachment, i Coupeny, B

Company and C Company,

¢. Under i{TOS& 11-5000, the authorized strungth of the Battalion
is 573-26 Officers, 13 Warrant Officers, and 534 imiioted lon,

he . and A Bt ons
a, During November oand Decomber 1966 and the first half of Jamury
1967, persowcl shortoges comstiiuted a well definod problem area, Puring
the latter half of Jumary 1967, the situation started to lmprove s por-

sonnel commenced arriving to fill out the 70, The Battalion still hoe a
sorious shortege in the following i0S5's:

31K Cryptographic Ropairmmn

3iL HRadio Relay squipwont Ropairian
31 Radio Rolay Attendant

314 Tactical Cireuit Controller

2
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SCoViG-N=0P 31 January 1967
SURCECT: wuperational Report for the wuarterly Period fnding
31 January 1967, Reports Control Symuol COFCA.65.

51L Rafrigeration Specialist.
63B \Wheel Vehicle Mechanie
728 Communications Canter specialist
76 Supply Clerk
76C inginacr Supply snd Parts Specialist
760 Ordince Supply Parts Specialist
760 Transportation Supply Parts Specialdst
76k CGeneral Supply Supervisor
943 Cook
b, Up to 27 SAnuary, eduwinistrative support was provided by the

List Signzl ticlion, On that dute, records and clerical personnel were
moved to Headquarters 37th Signal Battalion,

5. Intelligence: None

6. Opcrationsat

a, The general mission and area of responsibdlity of the 37th
Signal Battalion did not change during the quarter. The 37th Signai Bat-
talion he8 cperational control of all communicaticns clcuents organic to
the 21st Signal Group in the I Corps Tactical Zone. The I Corps Tactical
Zone is comgriecd of the five northernmost provinces of South Vietnam,
covering 10,329 square miles and extending f-om the Demilitarized Zone
(DHdZ) south to an east west boundary approximately 30 kilometers south of
Quang igal City.

b. The companies of the Battalion operate ten signal sites in the
I Corps Tactical Zonme. "A" Company, co-located with Hattalion Heqdquarters
in Da Nang, operates the Battalion communications facilitles in Da Nang and
Hoi in. "B Company, presently in Hue, dperutes the Battalion communica~
tions facilities in Hue, Phu Bai, Quang Trl and Dong Ha. %C" Company, in
Chu Lai, operates the Batitalion communications facilities in Chu lLai, Chu
Lai South, Tam Ky and Quang Ngai (See Inclosure I).

¢« The chart below outlines the Commundcations facilities as of
31 January operated by the 37th Signal Battalion and the 362nd Signal
(Light Trorc) in the I Corps Tactical Zone.

3
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FOR OFFICIAL USE ONLy
SCCVNG~DN~OP
SUBJZCT: Operational Report for tho Quarterly roriod inding 4’,/
31 January 1967, Reports Control Symbol CSFUd=65.
NG LIN MUNLG; NS
‘ VHF Systems (12 Channel) 1
Tropo Systens (24 Channsl) I
(362nd signal Company)
16 Channel Tone. Packs 4
8 Channel Tone Packs 3
4 Channel Tone Packs 3
Yoice Circuits 181
i : Teletype Circuits . 61
COubUNLUATIONS Cal:TER CPERATION
Wajor Relay Station p
5 Hinor Relay Stations 1
Tributary Stations (Comm Center) 3
600-Line lanual Switchboards 0
200=-Line Hanual Switchboards e b
i 60-Line Manual Switchboards 5
30-Line Manual switchboarda 0 ~
12-Line Manual Switchboards 0
Subscriber Phones 505
RADIO OPupTIONS
HF Radi¢o Nets 2
HF Radio Stations 5
AFRS Stations R
CONTROL CENTERS
AGCC 1
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!
y  SCCVNG-DN-OP 31 January 1967
SUBJECT: Operational Report for the Quarterly Period ®nding

31 January 1967, Reports Gontrol Symbol CSFQR-65.

\.

¢. No new VHF or Tropo systems were installed by the 37th
Signal Battalion during the Quarter.

d In November, throee AN/TAC-24 radio sets located in the
37th signal Compound at Da Nang were moved from vans to a radioc tailding.
With ample room for the equipment, increased working space for ths oper-
ators and maintenance personnel, and improved air circulation around the
equimment, the quality and realiability of the systems have increased.
The number of operators required per shift was reduced.

e. Durdng the first half of November, the 37th Signal Battalion ;
supported the 1st ARVN Division Advisory Team with radio teletype communi-
cations during a major operation. Two radio sets AN/GRC~46 and teams are
prepared to support I Corps Advisory Teams when requested.

o

f. During November, the inside plant communisations cable at the
Hue VHF terminal was completely renovated and complete cable records and
trouble shooting charts were prepared. This improved both the reliabdility
of the circuits and their responsiwvencss to current Advisor nceds,

iy

g, In November, new power cable from the commercial source
to the Hue signal site was installed and internal wiring improved, The
entire facility was connected to the grounding system constructed by Page
Communications for the IWCS site. AC hun on telephones was eliminated,
and the power aystem made more stable and reliable, ;

h., The rehabilitation of the outside cable plant is the city
: of Da Nang continued. During the riots in the spring of 1966, the cable
; Plant was severely damaged. Over 500 circuit miles have been rehabilitated, ;
! In addition, the outside cable plants in Quang Ngai, Quang Tri and Tam Ky ;
were rchabilitated due both to deterioration and changing Advisor needs.

: i. In Deccmber 1966, an AN/MTG-1 switchboard and cable plant
! were installed at Dong Ha to meet eXpanding communications requirements,
The cut over from the existing Alr Force AN/GTA-6 switchboard to the AN/MTC~1
was completed on 19 December 1966. The impact of the installation has
been improved service, the availability of more immediate long distance
access to comuanders, capacity for subscriber growth, and flexibility
for future needs.

I e

Jj. On 29 December 1966, the Hoi An signal aite switched from
genecrator to commerciwml power, This has resulted in more reliable and
stable power., Each signal site will be wired for commercial or base power
when available, Tactical generators will be used as backup.

TR ] oG BT o g

1 HUp

7. Trai

&. opyer seventy-five per cent of the asssigned strength received
training in mandatory subjecis during the quarter. Due to the shortage
of personnel, classes were repeated so that the maximum pumber of personnel
could attend and still not hinder the operational mission.
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SCCVNG-DN-OF 31 January 1967
SUBJECT: Operational Report for the Quarterly Period Ending
31 January 1967, Reports Comtrol System CBFOR-65.

b, Fifty-five enlisted personnel received cross training in
MOSts critical to the accomplishment of the aasigned mission. Command
interest is placed on an active, continuing cross tralning program to
insure that the temporary personnel shortages which oceur due to rotation,
sickness, and emergency leave, do not hinder the operational mission.

8. Lo c3s:

a, The problem of power genarating equipment is serious., The
Fresent percentag: of generatorw that are deadlined (on hand and in higher
echelon) is 58 por cent. A great deal of dependency is being placed on the
availability of eormercial power. An enemy strike, aimed at these com-
merclal sources would eventually affect near total outages off mission
equiment at some of our sites. Maintenance and supply support for power
gancrators is a major problem.

b. Transportation of cquipment is another problem, Deadlined
equipment must be evacuated approximately 150 air miles for repair support.
Lengthy transportation waitirg time results in additional deadline time,
Contact maintenance teams t¢ repair equipment is place would decresase the
deadline time of equipment and case our problem insofar as transportation:
delay is cumsorned.. ’

c. Red Ball Express requisition "fillan for electronic equipment
are increasing, but astill remain at a critical percentage, The nadir of
fi1l occurred during November when we had a 5% of fill. In December, we
received 124 and in January 18%, Since the arrival of Colonel Morgan,
C.0. Da Nang, Sub-Area Command, percent of fill has shown s marked upward
trend, but not enocugh for suatained cperations. {It shoukd be noted that
for the first two wceks of February the percent of’fill on outstanding
red ball requisitions jumped to 59%).

d. The present percentage of vehicles on-hand ig 37 per cent of

authorization. Most critical among these are Truck, Cargo 2% Ton, and
Truck, Cargo 3/4 Ton. Of the eighteem 2% ton trucks on-hang, sixteen are
obsolete models, M-211 and one is modei M-135 which ie also obsolete.
There are seven obsolete model M=37 3/4 ton prucks on-hand. Parts are
difficult to obtain to keep bhese vehicles cperational.

e. Individual arms (rifles and pistols) have been a problem.

Thirty-five individuals asaigned to the 37th Signal Battelion have no
weapons issued to them., This number will increasc as personnel requisi-
tions are filled.

f. Maximum effort is being exerted by the 37th Signal Battalion,

the 21st Signal Group, the 3t Signal Brigade and the Da Nang Sub-Area
Command {1st logistical Command) to solve the deficiencies in the supply
field.
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SOV IGOOP TOR OFFICIAL USE ONLY 31 Jomery 1967

i SUBJECT: Operational Report for the Quertsrly Poriod bnding
[ 31 January 1967, Reports Control Symbol CSFORwGS,

9. Avjetion: The Battalion hns not yet rocoived the pervonnel or
equipent scheduled for the Avintion Sectlon. Aviatioa supgort is co=
ordinated by the 216t Sigea) Broup and normally i3 provided by the Liat
Sigmal Buttulion, %o rneture of the cunflict and terrain dictates that
most of the equipment,personncl, and supplics bo moved by air, Air 1ift
support from other military ugencles is ofton a long, difficult process,
Excossive system downtime results from tho lack of orpanic tre sportation
to wove personnel and transportation to move maintonance porsonnel and

spare oquipment,
SECTION 11
COMANDER'S OBSERVATIONS ANY HLCOMELDATIONS

- Purt 1 baervutions BYO Qrne
1. ITEM: Challenge to Persomneol Extending

a, DISCUSSIOL: OSpacial attention is necessary for those m=n exe
ternding their tour in Vietnam, and who rcain in the samo assignreont,
Problome can devolop euspocially if the local civilian areas are on limits,

A mn confronted with such a situsvlon can cusily become physically distract-
ed or wentally tired, lio may lack stimmdetion on the Job or he miy be pro=
occupied with events in tho town. Efforte should be raude to provids pore
sonnol with a varicty of challenging assignmonts when thoy serve in & cone
fired or isolated atmospherc. Thirty-threo percent of the men oligible to
rotate extoended durlng the last quartor,

b, OBSZRVATION: The above sugpostion might prove helpfil whon
personnel extend and then show a noticeable decline in effectivoncss and
Job performince, A wan who extends ond knows he is doing a good jobwund
above all, knows that this is appreci’t.d-sote an oxcelient exanple to
others, Permitting a second promotion in Viotnam for soldiers who ex-
tond and do un outstanding Job alsc provides strong incentive. The gadn
to the Arwy is both decreased dumand on tho porsonnel plpsline and incroased
offective time, because you do mot havo a mow man to train,

R,

»~ 2, ITEM: Technical Supervision {Operations)

W P e g

- a, DISCUSSION: Some highly couwplex items of signal cquipment
i have come into the country without personncl fully truined in their in-
§ stallation and mintonance, Often modifications are necessary within o
month or so to up=grade the equipment to muet standards of later models,
Installation of this equipment by untrained personnol may bo impropsr;
installetion time is usuwally excossive, and the subsequont opsration may

be degraded in quality,

7
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SUBJECT: Operational Report for the

 SCCVMNG-DN-OP FUR UFHCIAL USE UNLY 31 Jgnw'ws']

Juarterly Poriod inding

31 Jamuary 1967, Reports Conirol Symbol CoFOR=65.

b, ODSERVATION:; Uhen items of sipmal equipment are to bc ine
stullod and operated by a cortain dato, and trained persomnnel are not

available, technical representatives
pany tho equipmont to supervise thet

of tho manufacturer should accom=
installation, cnd iwke modifications

as nceded, and help train qualified porsonnol,

3. ITN; Buildings for Sigmal
(Operations)

dquipment at Seid-Pormament Sites

a, DbISCUSSIONs When several ploces of VHF, radio equipment and
swdtchboards aro instelled at semi-permanont signal sitos, attompts should
bo mde to conotruct a building and romove the equipment trom vans. This
will allow for batter air circulation, more roou in which operztors and
maintenance personnel can work, and will reduce the actual number of oper=
ators roquired at u zultiple system site.

b, OBSLHVATION: Since moving three VHF torcinals into & btullding
on tho 37th Signal Battalion's coupound, systom relinbility cnd quality
huo improved; and systom outeges frou oquipucnt failuro have decreaseod,

4e ITuM: Cross Treining (Treining)

2, DISCUSBION: Cross training of vignal personncl in Vietnam
48 essential duc to rotatdon, emergency Lcavod, and the long personnal

pipeline.
b, OBSLRVATION: wWithout &4

croas training program, the 37th

Signsl Battalion would have been nard presscd to accomplish ite mission,
especially in Kovonber znd Docombor when persomncl short:.,es werc a s Jor
prublon, When o signalman knows moro than enz Jjob, not only is he morc
valuable to the Army, but you have an invaluable ipsurance poliey on
continuod operations during adverso pepsonnel situations .

5, 1T sviction Bection {Oporations)

a., DISGU3OION: The 37th 3ignul Battalion operatod this quorter
witnout the benefit of an aviation soction. .iith ton signal sitce gepcrated

by widc distances and snefy infested

areas, cquipuent, supplice, and per-

aonel hove to bo rmoved by zir. It ds often difficult to arrangs flighto

from other military agenclos, Excos
result whon aircraft wero not avulla
replagemont cquipmont,

give systom outage time was cfton the
blo to move maintenance porsomnel and

b, OBwiVATION: Opcrations would have boon ousier and in uny

c-ses the length of system outdges ¢

ould heve beon reduced hod elreraft

boon imwdiately available. Bettriions activatcd or coming into the country
. with & support cission covering o large area should have opc:rational,

orpanic scetlony,

8
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SCOVNG=DIv=0P FOR OFFICIAL USE ONLY 3¢ vanuary 1967

SUBJICT: Oporational Raport for the Guartvly Perlod suding
31 Jamuury 1907, hoports Gontood dywapol Gurud-65,

6, ITEH: Assuning Responsibility of Primary Ciccuit Controller
{Operations)

3, Dlscussion: A large numbor of circuits, capecially telotype
circuits, terminate at Phu Bul, These circuits pass over numorous systoms
and pess throvgh several technical control facilitdes, In the past, those
circuits woula resin out for an excessive poriod of time, Ons of the
causes for this was that verious technicel Jontrols woro too busy to de=
voto full timc te the restoration of tho circuits. A toci nical control
facility has boen organized by tho 37th Sigral Buttalion porsomncl at
Phu Bai, Utilicing comwon usor telephonc circuits, crdar wires, and other
channels to byepass sonior TCG's, the controllers talk to other TCGYs,
RLT's and tho subscrjbers thomsalvas, in ah e{fort to Lring tho circuits
back w traffic,

bi OBSuRVATION: As the result of the 37th Signal Battulion pere
e .nnol acting as prizery conircllers =t chu Boi, the dountine of clrcuits

hco been reduced. Often the only way ta keep large numbors of long distuanco

circuits operating is for personnol at the distant torminel to assume the
regpongibility ol priwary oircuit contrullers,

7. ITuk: OController Records (Operat.icms)

4o DYHUS310N:  In acting as controller for large nuubers of
circuits, it h.s been found helpful to write vorbal narratives of zll
unusual situations such as outq,es, pro-srptions, altornzte routings,
eircuit adjustmonts ond realligrarata. Since problems with circuits paseing
through mi:ny systems &nd verious transidesion media are ofton due to co=
ordinztion ditficultios, it js importart to aceumalats ioforustion in e
zenner amalogeus to the collection of equipment maintsnance data,

b, CBLRVATION: Tt has been foumd; esgeclally ot Phu Bei, that
4 writton record on circuit ouliges oftan provices clucs to the soiution
of recurring problems, and the prevontion of othors, Those rocords are
invaluable for subscquent troubloeshooting, us well as & troining madia
for ncwly assigned personnel. In addition, writien narratives of circuit
difficultics are a soureco of sccurate amd detailed weterisd for reports;
and are a soures of informatdion for coimuwind action when required,

8. ITLit Alettneos to Trouble (Oporations)

@, DISCUSHICHR: Appearsnce of any condition causing & degrodction
of performines of any system or circuit, however iinor, should be eccuse
for immoddats action to roctify the situation, Full tiae éffort should
bo davotad until the problom is isoluted and solved, 4An exanple of this
w.4 on annoying intermittent 4C hum on the telepliono systau at ons of the
sipnsl nites, Investigetions roveclsd a deleet in the grouwding and come
mercial power systenms, A mjor projuct involving & new power feod and
wiring syston was initisted to corruct the prublem,

9
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SUBJEGT: Operational Report for the Quarterly Pericd iDinding
’ 31 Jamuary 1967, Roports Contooi Symbol GOl o5,
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b, OBSuRVATION: An alort supervisor or menager finds trouble
beafore it hapons, In thy case abovo, the originul symptons of the
trouble wore corrected, but, worc then thau, the benefits in termu of
future roliability und quality vill continue indefinitely, This is a caso '
of vhore & problem ras solved before it becamo eriticul and caused an outw
agyd » tho hallwark of & good Bignal Site comaunder,

Part 2, Aceoruondntions (iessons jearped)

1o« It 18 recomeended that & s:cond nromotion be sllowad thosc pers
sonnol oxtonding their tours in Vietnam =nd who are doing un outstanding
Job,

© 2+ VAth now and highly complex signul cquipment being programacd
into Vietnam, it is rocommondod thet tochnienl reprosuntitivec be ot sach
-9ite where znd when the equipnent ds imstalied sand testud, If xiifications
ope necessary, ho cun supervise or make them. The tochnienl ruprosentotive
i ‘ should remain a sufficieat ienguh of time vo insure quality stamdards of
operustion «nd mointenanec, This will rcduce installiation time and will proe-
vido rore rcliablility to commuricatien systons,

= e

. 3, It is recommended that plans bo doveleped for saveral types of
! stendard buildings o be consiructed on -ignil situs in Vietnar to house
VilF, radio equipiont, and svitcnbonrds at su.deporminent sipgnul sites,
This &1l prolong the life of the equipment as woll as increase their

~ ke It is rocommended that ecch signal betterion schodulcd Lo be uc-
tivated in Vietnsm, or coming to Viotnam, which sdll heve o arge arca to i
suppert, be provided with cn operational, orgunic iviution scetion, This i

" vill alleviate meny problowms ecreztod by a leck of trens.ortation, .

SOEAMGE it 2 e W A e T e BNl =

SR e
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7 5. It is rocormended that mmintenancoe contoct teazus be formed ot
ficid uaintensnce and depot level, Thoy would be sent Lo oroeus where
theae 18 8 high donsity of equimeent and ne major mintenonee focilities,

//éo[ w4 /”éaué/\

HLRBEAT G HOLLAKUGR
LTC, oigl
1 Incl Comy uding
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SCCVNG-SY (31 Jan 67) lst Ind

SUBJECT: Operational Report for the Quarterly Period Ending 31 January
1967 (RCS-CSFOR-65)

Headquarters, 2lst Signal Group, AFO 96240 25 February 1967
THRU: Deputy Commanding General, USARV, ATTN: AVC-DH, APO 96307
THRU: Commander in Chief, USARPAC, ATTN: GPOP-MH, APQO 96558

TO: Assistant Chief of Staff for Force Development, Department of the
Army (ACSFOR, DA), Washington, D. C, 20310 .
1. Transmitted herewith is one copy of Headquarters, 37th Signal
Battalion Report, Subject: Same as above.

2. Concur with observations mz ‘e by CO, 37th Signal Battalion, with
the exceptions noted below.

3. Requisitions for personnel and aircraft were submitted prior to
the activation of the 37th Signal Battalion. Information available to
this Headquarters indicates that personnel will be assigned in the near
future. Aircraft are programmed for the 37th Signal Battalion and will
be issued as soon as command assets and combat unit requirements permit.
Until such time that aircraft are issued, support is being provided from
within the internal assets of the 2lst Signal Group.

4, The Commander's observations and recommendations in Item 6,
emphasize the constant difficulty of troubleshooting and restoring
circuits that pass through more than one tech control. To effectively
trouble shoot a circuit, the actions of the individual equipment operator
must be coordinated with those of the tech controller. This has been
extremely difficult to accomplish since the technical controllers and
the equipment operators belong to two different organizations,

5. The rate of dealined equipment is excessive (generators 58%)
and repair parts requisjitioned through Red Ball Express have not been

received as they should have. Since the arrival of the new CO, Da Nang
Subarea
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SCCVNG-SY (31 Jan 67) lst Ind 25 February 1967
SUBJECT: Operational Report for the Quarterly Period Ending 31 January
1967 (RC5-CSFOR-65)

Command, the requisitions that have been filled have increased from a rate
of 5% in November to 59% in the last week of January. Although this

" shows a marked upward trend, it is not encugh to sustain operations.

HUNTER L. SHARP
Cclonel, S5igC
Commanding
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SOCYOP (3 Jan 67) 24 Tt

SUBJECTY Operational Repert fer the Juarterly Peried Madlng N Jamsary
1967 (RCS COrMe6S3)

HRADQUARTRAS, 15T SIONAL BRIDADE (USASTRATONM), APO San Prumeises

96307 | 4MAR 105

O ca;m;ggg Goneral, United States Army Vietnmm, ATTN: AVC-DN,
AP

Com: anding Oeneral, United States Amyy Stradegie Ommzmnications
Cormsnd, Washingtem, B.3, 20M5

1. TAW AR 119, subjeet meport from the ITth Signkl Mattalion i»
forwurdad,

2. Reforemecs sasticn | paragreph Se. 111 persenmsl of the IO
Sigmal Baitelion new Mave individugl arme, The pregedures which resulted
in creating the rvpertad sheréage have bosa eorreited.

3. Cenear in Commanda's Companis and Resoumondaiions o modifisd
by 1ot Indevosment with the felleviag esumonts:

a. Cosmandarts Obeervatien and Recemmundatica Item & and pare-
graph A; st Indarssmemt, Tids Meadquarters i{s awre of predlems that
have occurred ia teehnicsl contrel sperations. A study has besn sondusted
and direostiwes are beiag publishked 4o inprove the tesiniques and presedures
splojed.

be Refereues Roccmmsndation 2. This headquarters has commsated
oa preblens that cosur viwn nav oquipments are intrednced ide the thester
An previcus Operetioms) Yeperis. Vhenever possible Secimics] reproswmdatives
are mds availahle o speeial scinels are sonducted o installation, eperatien
and mintenance of nev equiymemt.,

VOR . cone e

1 Insdl
ne
WILLIAM A. HIGGINS]
(ullml‘L SIL{C
Dcpul‘y
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AVHGC-DH (31 Jan 67) 3d Ind
SUBJECT: (Qperational Report-Leassons Learned for the Period Ending
31 January 1967 (RCS CSFOR~65)

HEADQUARTERS, UNITED STATES ARMY VIETWAM, APO San Francisco 9630719 APR 1967

‘T0: Commander in Chief, United States Aruy, Pacific, ATTN: GPOP-0T

AP0 96558

1. This headquarters has reviewed the Operational Report-=Lessons

Learned for the period ending 31 January 1967 from Headquarters, 37th
Signal Battalion (Support) as indorsed,

2. Pertinent comments follow:

a, Reference Paragraph 8a, Page 6, concerning generators:
Concur with unit atatement of a major problem. Paragraph 5, 1st In-
dorsement reflects a significant increase in repair parts availability.
The unit should continue to emphasize the use of Red Ball Express for
deadlined equipment. PLL's should be reviewed and upgraded where de-
mands reveal a requirement, In addition, this headquarters has auntho-
rized unite to requisition replacement generators in accordance with
the concept outlined in TB 5-6100=201=15, Increased supply of new
generators is required to adequately implement a repair by replacement
program, since current in-country assets sgre limited,

b, Reference Paragraph 8b, Page 4, and Paragraph 5, Part II,
Section I1I, Page 10, concerning excessive distance for maintenance sup-
port: Concur in unit comments. USARV ADMINO 1~67 specifies that mainte-
nance contact teams can be requested to assist units when conditions
warrant this type of maintenance.

c. Reference Paragraph 8c, Page 6, concerning Red Ball Ex-
press (RBE) requisition fill: Concwr with unit. The Red Ball aystem
has proven to be highly reaponsive overall. In the absence of specific
parte listings for the signal battalion requirements this headquarters
cannot comuent further. Unit should contimue to utilize RBE and adjust
PLL's a® required.

d. Reference Paragraph 8d, Page 6, pertaining to vehicle
shortages: Concur. As M35A2 24 ton trucks arrive in this command, TOE
shortages will be filled, followed by replacement of obsoleis vehicles,
The 3/4 ton wehicle shortages should be alleviated with the arrival of
the M715 14 ton vehicles during the 1st Quarter of FY 68.
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AVHGC-DH (31 Jan 67) 19 APR1967
SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 January 1967 (RCS CSFOR-65)

e, Reference Paragraph 9, Page 7; Paragraph 5, Page 8; and
Paragraph 4, Page 10; concerning the need for an aviation section:
Conour, However, the overall shortage of sircraft in RVN precludes
the assigmment of additional aircraft to combat support and combat
service support units. Aviation support muat be obtained on a
mission basis from local supporting Amy aviation units,

f. Refersnce Paragraph La, Page 2, concerning personnel
shortages: Since the 37th Signal Battalion is a STRATCOM unit, per-
sonnel are requisitioned through USASTRATCOM channels, Although the
1st Signal Brigade ie not provided direct support from USARV through
the reguisitioning and replacement system, it has long been the po-
1licy that USARV will assist in alleviation of shortages from within
available resources whenever possible.

g. Referance Paragraph 1, Page 10, concerning sacond in-
country promotiohs: The 1st Signal Brigade possesses the same
flexibility with respect to second in-country pramotions as USARV.
Use of this flexibility in policy implementation is the prerogative
of Commanding General, 1st Signal Brigade. If this ie a major pro-
blem area, and the brigade requeste assistance in working out a
feasible solution, it will be provided.

h. Reference Paragraph 2, Page 10, concerning the need for
technical representatives at installation sites: Concur with the
comment of the {st Signal Brigade in paragraph 3b, 2d Indorsement.

4. Reference Paragraph 3, Page 10, concerning standard
building plans: Concur. This recosmendation should be submitted by
the unit to the 1st Signal Brigade enginsger.

POR THE COMMANDER:

1 i’c“’l Asst Adjutont General
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crop-or (31 Jan 67 ) kth Ind
SUBJECT: Operational Report-Lessons Lsarnad for the Period Ending
31 Jenuary 1967(RCS CSFOR-65) - Hq 37th Sig Bn (Spt)
 HQ, US ARMY, PACIFIC, AP0 San Francisco 96558 17 MAY 1967

TO: Aseistant Chief of Staff for Force Development, Department of the
Army, Washingtom, D. C. 20310

This headquarters comcurs in the basic report as indorsed.

eHerrgr

FOR THE COMMANDER IN CHIWF:
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