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DEPARTMENT OF THE ARMY /7

OFFICE OF THE ADJUTANT GENERAL -

WASHINGTON, o.C. 20310 
•

IN REPLY REFER TO

AGAM-P (M) (29 Tun 67) FOR OT 5 July 1967

SUBJECT: Operational Report - Lessons Learned, HQ, 37th Signal
V%0? Battalion (Spt)

TO: SEE DISTRIBUTION

1. Forwarded as inclosure is Operational Report - Lessons Learned,

Headquarters, 37th Signal Battalion (Spt) for quarterly period ending 31
January 1967. Information contained in this report should be reviewed
and evaluated by CDC in accordance with • 6f of Ar, 1-19 antd by
CONARC in accordance with paragraph 6c and d-of AR 1-19. Evaluations
and corrective actions should be reported to ACSFOR OT within 90 days of
receipt of covering letter.

2. Information contained in this report is provided to the Com-
mandants of the Service Schools to insure appropriate benefits in the
future from lessons learned during current operations, and may be
adapted for use in developing training material.
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FOR OFFICIAL USE ONLY
DEPART,.NT OF THE~ MWU

ilALUAWq•MW 37WH aIGWL fkTAL10i (OPT)
APO 96337

SGCWhC-Dlj-oP 31 Jamiary 1967

SUBJWT: Operntiou1 Report for tho f:wrterly PMriod XIding
S31 January i947, Reports Control spbol C3FQ -65.,

TO: 7)eput- Coriur.ancirng General
United States Army V1etnam

, ~ATTN•: AV(,'-1E
APO 96307

1. Itoforenco: a. AR 525, datod 29 Octobor 1959, Subject: Combait
Operntion Coraind RoPort.

b. hR 1-19, datLd 26 1'kiy 1966, Subject: Opnrtitlonal Ropor•s-.
Loebous Lcarncd.

to. let Signal Brigado Regulltion 870.2, duatod 5 0tobor 1966,
Subjoot: Nistoricul Activities.

I-IS2* Tho. following report is submitted In accordunco with tho above _

8IFICANT 0 IhNJ;OT OF UVIT ILTI11oiTT

1. Gon lt a. Tto 37th Signal Battalion ics activated on 20 October
by Gon.ral Orders '53, WkAdquartoru UMASTR&ETO4 Wishington,D.O. dvtod 29
July 1966 and General Older #66, Hadqua.rorts lot Signal Brigade (U•skSiA1COX)
1A10 96307, dLted 8 October 1966. Daring the period I November 1966 to 31
Jr-rwry, activities, other than nom.l operatios. entorod aroud the fom-.
tioi, of the Wttalion, Its oporating procedures, and the internal flow of -Slniruoriition.

b. The Battalion's mnission is to provide and insure:

(1) tactical coxaanicutlons suport to I1I iMr1 . Aalibious
Force and other Proo World Forceslocated In the I Corps Tactical Zone,

(2) corwanications support for the Advisory effort located In
the I Corps Tactical Zona.
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* 6CVN )P .31 Junary 1967
SUBJECTs Operattonal Report for the Quarterly Period Ernding

31 January 1967, Aoporto Control Symbol GC t-5.

(3) arcs coa•wnictioxs suppet to logistical complecos and U.L,
Goverrient Agencies in the I Corps Tactical Zone (local awLtchbnarde, long
distant, ewitahb ded cozmaication centors, dial central office and tribe

S *atazrieu)j

(4) addministrative support and real estate acquisition for allS~elemen~ts of the let Signal Brigade in the I Corps Tacti-cal Zone*

a, The Battalion starteod sta3rted the quartor %ith a Headquarters and
Headquarters Dotachment, and by tho and of the quarter, Companies A, B, and C
had beon activatod.

24 itlachaer, and dotAcohntas Nona

4L The oreardi companies of the Battalion wore organised by
USAmTWq(c0 General Order 153 and let Signal riggado Gonoral Order #66 on
the following datess

(1) C Company - 14 November 1966

(2) B Compuny - 15 "oember 1966

(3) A ComparW - 16 November 1966

b. As of 31 January 1967, the 37th Signal Battalion structure
consistod otf headquarters and Headquarters Jetachxnt, A Co~anyp, R
Companr and 4 Coopayo.

as Under M&E 11-5000, the authorized atrungth of the Battalion
s 573-26 Officrs, 13 Warrant Officors, and 534 Lnlioted ion.

4, Plorsonnal and Adminetra&tLon:

a, During November and Deoaembr 1966 and the first half of Jamn.ry
1967, persorzmol short-nge constited a %eU definod problem area. bu-Ing
the latter half of January 1967, the situation started to Improve as per-

sonnel commenced arriving to fill out the T). The Battalion stil has a
serious shortage In the following 1j,06s:

31K Cryptographic ltopaimn

31L Hadlo kelay iýýq nLnt oo•airuan

3I 1 Y tRdio Rolay Attendant

3111 Tactical Circuit Controller

2
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SCC•V!i&-DN-tP 31 January 1967
CURI£CT: uperational Report for the Wuarterly Period fPding

31 January 1967, Reports .ontrul Syiwol VL'J-VA.65.

51L Rafrigeration Specialist

* 638 Whebl Vehicle Mech,.inic

7213 Communications Center 6pecialist

76a ;upply Clerk

76C ýngineer Suiply and Parts Specialist

76iD Ordnnce biupply Parts Specialist

76H1 Transportation Supply Parts Spocialist

76K General Supply Supevvisor

943 Cook

b, Up to 27 January, Ldx.inistr.tive support was provided by the
41st Siuwýl ý-,tLLlion. On that cute, records and clerical personnel were
moved to Headquarters 37th Signal Battalion.

5. Intellisence: None

6. Operations:

a. The general miision and area of responsibility of the 37th
Signal Battalion did not change during the quarter. The 37th Signal Bat- I
talion had cperational control of all communications elemants organic to
the 21st Sipnal Group in the I Corps Tactical Zone. The I Corps Tactical I
Zone is crprised of the five northernmout provinces of South Vietnam,
covering 10,32 square miles and extendiM from the Demilitarized Zone
(DRZ) south to an east west boundary approximately 30 kilometers south of
Quang Wgai City.

b. The companies of the Battalion operate ten signal sites in the
I Corps Tactical Zone. "A" Company, co-located with Battalion Heqdtuarters
in Da Nang, operates the Battalion communications facilities in Da hang and

Hoi Afl. 101I Company, presently in Hue, 6perAtes the Battalion coanunica-I
tions facilities in Hue, Phu Bai, Quang Tri and Dong ha. "C" Company, in
Chu Lai, operates the Battalion communications facilit"es in Chu Lai, Chu
Lai South, Tam Ky and Quang NWgai (See Inclosure I).

c. The chart below outlines the Comnmunications facilities as of
31 January operated by the 37th Signal Battalion and the 362nd Signal
(Light Troo) in the I Corps Tactical Zone.

3
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SUBJXT: Operational Report for tho Quarterly roriod Mnding

31 January 1967, Reports Control Symbol CSFua-65.

VHF Systems (12 Chaznnl) 11

Tro0p SysttMs (24 Channel) 4
(362nd Signal Compiany)

16 Channel Ton(- Packs 4

8 Channel Tone Packs 3

4 Channel Tone Packs 3

Voice Circuits 181

Teletype Circuits 61

Hiajor Relay Station P'

Minor Relay Stations 1

Tributary Stations (Comm Center) 3

600-Line ,anual. 3witchboarids 0

200-Lino Manual Switchboards ,,. 4

60-Line Manual Switchboards 5

30-Line Manual Switchboards 0

12-Line Manual Switchboards 0

Subscriber Phones 505

HF Radio Nets 2

HF Radio Stations 5

AFRS Stations 2

CONTROL CETER

ACCC I

I.
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SCCVNG-DN-OF 31 January 1967
SUBJECT: Operational Report for the Quarterly Period Ending

31 January 1967, Reports Control Symbol CSFD.R-65.

c. No new VHF or Tropo systems were installed by the 37th
Signal Battalion during the Quarter.

d In November, three AN/TRC-24 radio sets located in the
37th Signal Compound at Da Nang were moved from vans to a radio building.
With ample room for the equipment, increased working space for the oper-
ators and maintenance personnel, and improved air circulation around the
equipment, the quality and realiability of the systems have increased.
The number of operators required per shift was reduced.

e. During the first half of November, the 37th Signal Battalion
supported the Ist ARVN Division Advisory Team with radio teletype communi-
cations during a major operation. Two radio sets AN/GRC-46 and teams are
prepared to support I Corps Advisory Teams when requested.

f. During Novwmber, the iuaide plant eouuunioations cable at the
Hue VHF terminal was completely renovated and complete cable records and
trouble shooting charts were prepared. This improved both the reliability
of the circuits and their responsiveness to current Advisor needs.

g. In November, new power cable from the commercial sourae
to the Hue signal site was installed and internal wiring improved. The
entire facility was connecteJ to the grounding system constructed by Page
Communications for the IWCS site. AC hut. on telephones was eliminated,
and the power system made more stable and reliable.

h. The rehabilitation of the outside cable plant is the city
of Da Nang continued. During the riots in the spring of 1966, the cable
plant was severely damaged. Over 500 circuit miles have been rehabilitated.
In addition, the outside cable plants in Quang Ngai, Quang Tri and Tam Ky
were rehabilitated due both to deterioration and changin6 Advisor needs.

i. In December 1966, an AN/MTC-1 switchboard and cable plant
were installed at Dong Ha to meet expanding communications requirements.
The cut over from the exiiting Air Force AJPTA-6 switchboard to the AN/MTC-1
was completed on 19 December 1966. The impact of the installation has
been ijaproved service, the availability of more immediate long distance
access to commanders, capacity for subscriber growth, and flexibility
for future needs.

J. On 29 December 1966, the Hoi An signal site switched from
generator to commercial power, This has resulted in more reliable and
stable power. Each signal site will be wired for commercial or base power
when available. Tactical generators will be used as backup.

7. Training

a. Over seventy-five per cent of the assigned strength received
training n mandatory subjects during the quarter. Due to the shortage
of personnel, classes were repeated so that the maximum mumber of personnel I
could attend and still not hinder the operational mission.

'flfT nlr•PT T1 TTrT" I'TT'[ FIJ~1i UMl[[6IAL UaL• UALI.
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FOR OFFICIAL USE ONLY
SCCVNG-DN-0P 31 January 1967

SUBJECT: Operational Report for the Quarterly Period Ending
31 January 1967, Reports Control System CaFOR-65.

b. Fifty-five enlisted personnel received cross training in
MOS's critical to the accomplishment of the assigned mission. Command
interest is placed on an active, continuing cross training program to
insure that the temporary personnel shortages which occur due to rotation,
sickness, and emergency leave, do not hinder the operational mission.

8. .Logtstics:

a. The problem of power generating equipment is serious. The
present percentage of generators that are deadlined (on hand and in higher
echelon) is 58 1,cr cent. A great deal of dependency is being placed on the
availability of conmercial power. An enemy strike, aimed at these com-
mercial sources would eventually affect near total outages of mission
equipment at some of our sites. Maintenance and supply support for power
generators is a major problem.

b. Transportation of equipment is another problem. Deadlined
equipment must be evacuated anproximatc-)y 150 air miles for repair support.
Lengthy transportation waitirv time results in additional deadline time.
Contact maintenance teams to repair equipment is place would decrease the
deadline time of equipment and ease our problem insofar as transportation
delay is cumarmn4..

c. Red Ball Express requisition ,fills for electronic equipment
are increasing, but still remain at a critical percentage. The qadir of
fill occurred during November when we had a 5% of fill. Tn December, we
received 12% and in January 18%. Since the arrival of Colon.el Morgan,
C.O. Da Nang, Sub-Area Command, percent of fill has shown a marked upward
trend, but not enough for sustained operations. (It shouid be noted that
for the first two woeks of February the percent of'fill on outstanding
red ball requisitions jumped to 59%).

d. The present percentage of vehicles on-hand is 37 per cent of
authorization. Most criticalaumong these are Truck, Cargo 2J Ton, and
Truck, Cargo 3/4 Ton. Of the eighteem 2A ton trucks on-han., sixteen are
obsolete models, M-211 and one is model M-135 which ir also obsolete.
There are seven obsolete model M-37 3/4 ton trucks on-hand. Parts are
difficult to obtain to keep these vehicles operational.

e. Individual arms (rifles and pistols) have been a problem.

Thirty-five individuals assigned to the 37th signal Battalion have no
weapons issued to them. This number will increase as personnel requisi-
tions are filled.

f. Maximum effort is being exerted by the 37th Signal Battalion,
the 21st Signal Group, the 3t Signal Brigade and the Da Nang Sub-Area
Command (1st Logistical Conmand) to solve the deficiencies in the supply
field.

FOR OFFICIAL USE ONLY
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sccv .cPo~..oi' FOR OFFICIAL USE ONLY 31 J y 1967
SUBJE=T: Operational Report for the Wuwrterly Poriod Lrindiz•g

31 Janary 1967, ltoports Control Symbol CSY•"OH-65.

9. A vetIp~nt The Battalion )ha not yet received the poruonnel or
equipxont echedualad for the A%'iýLon Sec.ton. Aviatldn support is co-
ordinated by the 21st S4.fal Group areA notmally is prov.Aed bj the 41at
Signal Battalion, "11 z1' ture of the cuiJlict and terrain dictates that
most of the eq0.ipest,persoriml, and suppliae be mayod by air. Air lift
supgort from othLr di-litary egencies is often a long, d-fficult proce•s.
Excessive systcnm downtime results from the lack of organic tr ;sporLation
to iove persorael. and transportation to mow maintofanne poroQ•ifOl and
sparm equipment.

%C TION 11

CULAME'S OBSERVATIlONS A&u 24AL( ODrvTl1k1

P~art 1. ObeM&ations (Lesuong Learnod)

1. ITSH: Challenge to Peraonuiol Extending

a, DLSCJSIOIL: Special attontion is nacessary for those won ex-
tcnding their tour in Vietnam, and tho remuin in the same assignuant.
Probloms can develop eapocially if the iocal civilian areas are on limits.
A man confrontud with such a Gituuvlon can easily become ptysically distract-
ed or xwntally tirid. l]o w.y lack atitaulation on the job or he my be pro-
occupied with evonts in the town. Efforts should be rmde to provid3 par-
s3onrl Aith a varioty of challenging aasign nts when they serve in a con-
fined or isolatod atiaosphero. Thirty-three percent of the man eligible to
rotate extended during the last quarter.

b. OBS-RVATIOX. The above suggostion might prove hclpf'l. when
personnel extend and then show a noticeable decline irk effactivuness and
job porfonmnca. A nmn who extends and knows no is doin_ a good job-and
above all, knows that this is appreci, t d-oots an oxcellent exrplu to
others. Peruitting a second provotion in Vietnam for soldiers who ex-
tend and do an outstanding job also provides strong incentive. The gain
to the Ari is both decreased comind on the persontel pipeline and incroased
offectivo timz, because you do not hAvo a now ,mr to train.

* ,- 2. ISM: Technical Supervision (Operations)

Sa. DiSCUISIOI: So=a highly coaplex items of signal aqi•pwnt
have cone into the country without personnel fully traiE d in their in-
etallation and maintonance. Often uodifications i.a.re necoosarj within a
ronth or so to up-grado the equipmnt to rtwet standards of later mools,
Inutallation of thiss equiprnt by untrained personnel msy be improper;
inbtalLtion tiMe is usually exceuuive,, and the subaoquont operation nay

;7 be degraded in qualitq.

FOR OFFICIAL USE ONLY
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54"CTM Opeateonal Report for the 4uarterly Pariod 6ndins

31 January 1967, Reporta Control Symbol CoFOA-65.

b. Of•lSMAVTION1 'Vftn items of •igmal equipment are to be in-

stalled and operaetd by a cortain dato$ and trained personnel are not

available, technical representatives of the mnufacturer should accom-

pany the equipment to ouperviso thLt inatallation, Lnd ike modifications

as no.ded, and help train qualified poruontiol.

3. ITLK: Buildings for Signal Squipmsnt at Soui-Poranont Sites
(operations)

a. DI=USSIOhr 10en sewral piece* of VHF, radio oquipment and

switchboards aro insttlled at semi-prmsrnt signal sitoe, attompts should
be made to conottuct a building and remove the equipment from vans. This

wl allow for better air circulation, more ro-nm in which operators and

jaintenMnE e personnel can work, and will reduce the actual nurber of oper-

ators required at a multiple system site.

b. OW&WiCATIOh: Sitcwo ,x-ving three V1W torminals into a building

on the 37th Signal Dattalionte conqound, system reliability and quality

iha Improved; and system outages from oquipmont failuro have decreased.

4. IMK: Croon Treining (Training)

is.eental DIUWSIOM: Croos training of uignal porronnol in Vietnam

Is essential duo to rotation, emergency leavou, and tho long perbonnel

pipeline.

b. OWLRViiOLIh: Withuut a croso training prograra, the 37th

Signal Battalion would have been hard pressud to accomplish its mission,Sesopecially in 14oVOrabr i.nd Doccu•bor when pcrz3:)nnl rshortp:.as w•re a major

prublem. When a signalman knows roro than ono Job, not only is he trore.

valuable to the Arr, but you have an invaluable Insumancu policy on

continued oporations during advarso persomial uituaiiom-i,

5. T•A,': Avi~tion Suction (OPerAtlonw)

a. DI!kU.:I0N: The 37th Agnel Battalion operateod this qwntter

without th, bonefit of an aviation soction. aith ton signal sito# soliratad

by wide distances nnd enbAW infested areas, equipwont, supplioe, and per-

3onnl hsvo to be moved by air. it is often difficult to arrango flights

from other military aLolcios. .xUousaive syston outage tirv was oftan tha

result when aircraft were not av'-ilablo to nave waintornancO personnel and

ruplaremont equipmont.

b. OBAiViTION: Operations w-ould hMve boon ousir and in mrW

cWos the length of system outateD could have boon ruduced had aircraft

boon inrsrdiately available. B.ttwAiuns autivatod or coming into the country

with a sup, rt oiaoion covering &- largu area should Wive ojx'rational,

organic suction,).
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SFOR OFFICIAL USE ONLY 31 jannry ~967
SUB&ZTt Oporational Roport. for the uik'-r'lvy Period Bv,:!.nr

31 Jan~uary 19bL4, K.cyourtsGuto C oj6,v-'ydol Gio,5

6. 17SX4: Assumling Respenoibility of Prima~ry Cir'c-A't Gontroll.er

Dii ýi'z~i.n: A 1.Lrgc numiber of circuit.,, capecihl tolotyp
circuits, tesrminate at Phu &di. Those circuits pass over nwamrvis systolu
and ~Ns thro -gh several technical control facilities. In the past, those
circui ts if~LIa regin out for an GXCG3ssiVs period oaf timo. Ono of the
C-auses fur. this wa~s that varinus tachnical .ýoritrols wora too busy to do-
voto full. t4.zig to the restoration of the circuits. A tocinficJal control.
facility M4~ bve*n organized by tho 37th ~3ignal But~talion personnel at
Phu Dai. Utilizing coma~on user teolepbono circuits, erdor Airea, and other
channels to by-pasq sonior 1MG's, the controllers talk to othoL '112's,
kILT's and tho subscribers that.nen1vý3E, in ali ef.fort to b~ring tho circuits
ba~ck Lo traffic.

bi OMAIVATION: As the result of the 37th Bigna3. Battilion per-
v nnal acting as prl.Xzo ry contri~llcro ;-L Ilxu Iiai, thi downti m., of circuits
h-a boon riduced. Often thQ on~ly wa,- to keep large numboa'a of long (Listanco
circuits operatine in for peroionnol at, the diatant tcrraiavl to assu=r the
reo~apNnhility of wliaary circuit conta-ollers,

7. ITU.,: Gf)ntrollor 11oc-Ords (Operations)

a. DT-TCU3;10N: In acting au cont~roller for largeo nuLbera of
circuits, it h~a, boeen found holpful to iwrito vi~rbnl narriAtive, of all
unusual Aitwttioný-. such au outapcs, jpra-onptions, altermt~to routings,
circuit adjustrn'.ts and realitgI'a-iits. Since problemas with circuits Passing
Uirough m-ny tuyrtewc a.nd various transmiiecion madia are often due to co-
ordination diffitajitios, it to iamportant to accufltQeA inforuatiozi in a
zi-.nner analoge:us to the coll~ecti on of Qquipsmnt. ftwintananeea data.

b. C"&ýRATION: :ItI h&5 bee £f)uM etspeclally At Am 1 thatF a~~ writt-3n record on circuit v.u'- gos often pravilies clue's to the solutiun
of recurring problems, and the pravontion or others. Tho:3o rocords are
invaluable for subsequent troubL;-ohootingu, :As well L~s a training azdia
for rnewly assigned par-.)nnal. In addition, writtren narrativea of circuit
difficulties ame a isourco of accurate and dotailed ua±triza for reports;
i 0 nd ~r-r a source of inforwaation for coneiidýiu action when required.

8. IT~i4.: Alettneor to Trouble (Oporations)

a. D1,XU;IO1N: Appear6;nco of any condition "ausing a dogzL'ction
of perforisince of a.ny systosm or circuit, howevtr iainor, should be cauvo
for inmduiato action to rectify the situation. Full tiLw Wtort should
be devot.-d until the pro)bloem is isolztod and solved. An exa*iiplo of this

I' w.a on annioying intermiittent AG hum on the telephoeo sjsteau at one of the
Eiignv1 aitos. Invustigc-tions revOaled a dDo'act in the growiding and comn-
zssrcial power systems. 41 ojor projuct involving a now poe~r food and
wiring syutom wase initiutod to corroct the problum.

F 9
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WLWX~iTs Oporatiomli Report for th-, ,atmotrly Pericd Er(' ing

31 January 1967, Reoprtsi Co.~& .yii1 G ;Jk.

b. O1IS&WATION: An alert supervisor or iu'nagv finds trouble
buelore it hapmrA. In tkio case above,, the original gymptons of the
trouble tjOWS corrected,, but, woro tK'Al Lha.., U10 benefits in tersri of
future rolai&1lity &jiid quality viiL± continue ifldOfinitaily, This is a case
of where a. problem ~ua ailvod batorn. it bccwie eritialA and cauud nn out.-
ago -wtho hallmrk of a good si~nal Site comander, Z

Pat& 2. ftc% L!Wi1tjofl (iASBOrw W&aa

1. It is recnonEfdod that a te..oond promLotionl bu allowed tlvjuc per-
sonno). extending their tours in Vietnoun aý-nd wrho aru doing -an ioutstanding
job.

2. I.Ath now and highl~y complex signa~l t~qulpmimt being proftrnuwad
into Vietnam,, it is rocoi:~ondod that t.chmiiio. reprosunt.~tivou be at each
site where cnd when the equipownt is inata~iod aýnd tcoit,.d. If a)xiifications
are necessary, he ca.n aurftrvis.o or rake, them. The technical roprosentative
Ahould remain a suff1.cisa~t lungith of tir tn v ixauurc. quality standardsu f
operation n.nd ~imitertarnc. This i-eiti r;duce inotAtliation time~ and i41.1 pro-

vide rnro rcliability to cowvAunication syvtoiz.r 3. It is ruc,-iwfnd. that plane o x)developed for se~veral types of
standard bil.idi~ngu to be constructod on agnal sit~z~a in Vietnam. to hoa*o
40FW, radio equipix~nt, cnd switcriboatrds at st, -porminont. bigj~l stfss.
This milll prolong the life of the sequipnwi-nt ao w.oll as increase their
reliabi.3ity.

4. It is rouoa~.ndcd that, each signal1 baxtta.Li~on schadulcd to be iAc-
tivAtud in Vietnam, ur coming to Viutnam, -.-eich 14.1.1 hovu a ~rearca to
supixrt, be provided %4.th z&n operational, orgpnic ;.viatioýn Lioction. This
*d~ll alleviate ma~ny probloems croato.ed by P lack of tra .-).rt-nti:)n.

15. It is racozr~ndrxd that ta~intananao eont.,ct te~n'iu be P.)rzwd c.t
field xiointpsenarce and depot level. Thoy would b, -ncnt to PrQan wh.r
thieze is a. hgh donsity of equipws-nt and no major wniintenance focilitieu.'

(" 64
ILhI1aT ~ QJ4. I LLAi4
L2IU, ,igG

I mdc Corav nding
as
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SCCVNG-SY (31 Jan 67) 1st Ind
SUBJECT: Operational Report for the Quarterly Period Ending 31 January

1967 (RCS-CSFOR-65)

Headquarters, 21st Signal Group, APO 96240 25 February 1967

THRU: Deputy Commanding General, USARV, ATTN: AVC-DH, APO 96307

THRU: Commander in Chief, USARPAC, ATTN: GPOP-MH, APO 96558

TO: Assistant Chief of Staff for Force Development, Department of the
Army (ACSFOR, DA), Washington, D. C. 20310

1. Transmitted herewith is one copy of Headquarters, 37th Signalt
Battalion Report, Subject: Same as above.

p

2. Concur with observations mcle by CO, 37th Signal Battalion, with
the exceptions noted below.

3. Requisitions for personnel and aircraft were submitted prior to
the activation of the 37th Signal Battalion. Information available to
this Headquarters indicates that personnel will be assigned in the near
future. Aircraft are programmed for the 37th Signal Battalion and will
be issued as soon as command assets and combat unit requirements permit.
Until such time that aircraft are issued, support is being provided from
within the internal assets of the 21st Signal Group.

4. The Commander's observations and recommendations in Item 6,
emphasize the constant difficulty of troubleshooting and restoring I
circuits that pass through more than one tech control. To effectively
trouble shoot a circuit, the actions of the individual equipment operator
must be coordinated with those of the tech controller. This has been
extremely difficult to accomplish since the technical controllers and
the equipment operators belong to two different organizations.

"5. The rate of dealined equipment is excessive (generators 58%)
and repair parts requisitioned through Red Ball Express have not been
received as they should have. Since the arrival of the new CO, Da Nang
Subarea
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SCCVNG-SY (31 Jan 67) lst Ind 25 February 1967
SUBJECT: Operational Report for the Quarterly Period Enid.ng 31 January

1967 (RCS-CSFOR-65)

Command, the requisitions that have been filled have increased from a rate
* j of 5% in November to 59% in the last week of January. Although this

shows a marked upward trend, it is not enough to sustain operations.

U1UNTER L. SHARP
Colonel, SigC
Commanding

II

I
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SCOCTP (31 Join 67) w4?
SUBJECTI Opertiorial Rpwrt for the ~Iwkrterly Pwied Ibj 31 JammW

1967 (FjCS CSPOR-5)

MLNWA~aTWL, IST SMIAL UMuM (wa0M'w)o AM o am Vinu
96307 1 d4 MAR 19-,-

TVs CmmdluC Oams'¾ Vaitod Statoo AuuTob Y.oin AMu iTO-UK
APO 96307

Gaianaiding (knzeral, Uhittod Stettom Arr 3tratee e Co~immlettlo
Coamamd, washlagate, Boas 2035

1.TAW AR 1-19, oubjet mgiost ti'm the Yfth Signal ftttalios Ja
ftrWisrdod

2. Iefewins Smtlas 1 pwmlr"6 so, 431 pinii. or the mb1
81.a.1 Deei~m sew haew 1MdIvi61 om. Tho puame~m %bia "ztus td
in muatus~ the n"sutd * w -1 hem ""Mae&a

3. Gel4w III coim~d'o colmate m .in t as dinftsd
by lot Uftwsmmst mbb the hllwdag amta:t

a. OMWAbW'S obowatim MAd U. tf a m 6 and pas-
gph4, lot Iogusmmb. ftUi bseiiuur~vv ise atmu of pnbun that

have .escurod In toostimea coa1.v.1 jpsamtiums A study ha be=n oumetAd
eNo direetiwe an beta pab2±ihd to Ups' tUs tooimquue ea ps's..tma

b. lotwiame Lmuindatiem 2. This baadiiUrel he ammte
an pa'smo tkat eum vnaem egqlm~ite aeu' Intreawd lae tme tbsetw
ft powSYI5S Oparaietal !Lpes4.a. Whmeor posssblo teehnisI elwm~mna~tives
am made &mL~bUe ow spesla eohe.* an emaiketed em Smeastlatiems eperettt

awd aSLIntomme Of -v oeqslmt.

WVILLIAM A. HTGC¶?1S~J

Si.4i
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AVHGC-DH (31 Jan 67) 3d Ind
SUBJKET: Operational Report-Lessons Learned for the Period Ending

31 January 1967 (RCS CS"0P.-65)

HUMUARTI5, UNITO STATES AMff VIrMAM, APO San Francisco 96307 9 APR 19%7

TO: Coimander in Chief, United States Aruy, Pacific, ATTN: GPOP-OT
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons
Learned for the period ending 31 January 1967 from Headquarters, 37th
Signal Battalion (Support) as indorsed.

2. Pertinent comments follow:

a. Reference Paragraph 8a, Page 6, concerning generators: .,
Concur with unit statement of a major problem. Paragraph 5, let In-
dorsement reflects a significant increase in repair parts availability. I
The unit should continue to emphasize the use of Red Ball Stpress for
deadlined equipment. PELts should be reviewed and upgraded where do.-

mands reveal a requirement. In addition, this headquarters has autho-
rised units to requisition replacement generators in accordance with 4
the concept outlined in TB 5-6100-201-15. Increased supply of new
generators is required to adequately implement a repair by replacement
program, since current in-country assets are limited.

b. Reference Paragraph 8b, Page 6, and Paragraph 5, Part II,
Section II, Page 10, concerning excessive distance for maintenance sup-
port: Concur in unit comments. USARV AMUINO 1-67 specifies that mainte-
nance contact teams can be requested to assist units when conditions
warrant this type of maintenance.

c. Reference Paragraph Sc, Page 6, concerning Red Ball Ex-
press (RBE) requisition fill: Concur with unit. The Red Ball qstema
has proven to be highly responsive overall. In the absence of specific *1
parts listLngs for the signal battalion requirements this headquarters
cannot comment further. Unit should continue to utilize RU and adjust
PLL's as required.

d. Reference Paragraph 8d, Page 6, pertaining to vehicle
shortages: Concur. As M35A2 2J ton trucks arrive in this command, TOE R
shortages will be filled, followed by replacement of obsolete vehicles.
The 3/4 ton vehicle shortages should be alleviated with the arrival of
the M715 1* ton vehicles during the lot Quarter of FT 68.

14
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19APR1967
AwHOC-DH (31 Jan 67)
8UBJCTs Operational. Report-Lossons Learned for the Period Eding

31 January 1967 (RCS CSFOR-65)
4

e. Reference Paragraph 9, Page 7; Paragraph 5, Page 8; and
Paragraph 4, Page 10i concerning the need for an aviation section:
Concur. However, the overall shortage of aircraft in RVN precludes
the assi ment of additional aircraft to combat support and combat
service support units. Aviation support must be obtained on a
mission basis from local supporting Army aviation units.

f. Reference Paragraph 4a, Page 2, concerning personnel
shortages: Since the 37th Signal Battalion is a STMATCGI unit, per-
sonnel are requisitioned through USASTRATCOM channels. Although the
1st Signal Brigade is not provided direct support from USARV through
the requisitioning and replacement system, it has long been the po-
licy that US&RV mill assist in alleviation of shortages from within
available resources whenever possible.

g. Reference Paragraph 1, Page 10, concerning second in-
country promotiohs: The let Signal Brigade possesses the same
flexibility with respect to second in-country promotions as USARV.
Use of this flexibility in policy implementation is the prerogative
of Commanding General, 1st Signal Brigade. If this is a major pro-
blem area, and the brigade requests assistance in working out a
feasible solution, it will be provided.

h. Reference Paragraph 2, Page 10, concerning the need for
technical representatives at installation sites: Concur with the
cgment of the let Signal Brigade in paragraph 3b, 2d Indorsaeent.

i. Reference Paragraph 3, Page 10, concerning standard
building plans: Concur. This recommendation should be submitted by
the unit to the let Signal Brigade engineer.

FOR THE COMMANDER:

~TANý E. &MiUT
Maio, A1C

1 I nch Asst Adiutont' Generol
., no
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GPOP-OT (31 Jan 6Y ) 4th Imd
SUBJECT: Operational Report-Lessons Learned for the Period Ending

31 January 1967(RCS CSFOR-65) - Hq 37th Sig Bn (Spt)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 17 MAY•187

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in the basic report as indorsed.

FOR THE COMMANDER IN CHLtV:

0. 1 B K
1 Incl On, AGC

nc Asst AG

IB
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