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1. Subject report is forwarded for review and evaluation by
USACDC in accordance with paragraph 6f, AR 1-19 and by USCONARC in
accordance with paragraph 6c and d, AR 1-19, Evaluations and cor-
rective actions should be reported to ACSFOR OT within 90 days of re-
ceipt of covering letter.

Information contained in this report is provided to insure

2,
Qappropriate benefits in the future from Lésso_na Learned during curreat
erations, and may be adapted for use in developing training material.
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DFP’ RIMNENT OF THE “RMY
HE’ DOU RTERS 36TH TRNSPORT' TION B.TT LICN (TRUCK)
+PO 96312

WC* CR-NT-/=CO
1 November 1967
SURJRCT: UIC WCKQ-:", Crerational Rerort for Ouarterly Period Ending
31 October 1967, RCS CSPOR-65 (W)

SYCTION I, SICNIFICANT ORGANIZATION OR UNIT ACTIVITIES

1. (POUO) Organigation: The 36th Transrortation Battalion (Truck)
has changed from the previous revorting veriod, The current organizational
structure is attached as inclosure 1, There was one unit attachment and
one unit detachment during this rerorting ~eriod, The 63rd Transrortation
Commany (Light Truck) locatced at Chu Lai and Duc Pho, RVN was detached from
this battalion 3 August 1967, and attached to US Army Survort Command, Qui
Nhon, APO 96238, The 529th Transyortation Company (Light Truck), formerly
stationed at Phan Rang, waa attached to this battalicn 24 Sertember 1967,
The 3rd Platoon of the 529th Transportation Company remained at Phan Rang and
fourteen (14) enlisted men with seven (7) task vehicles remained at Phan
‘Thiet, all currently in a combat service support role, Two platoons of the
L42nd Transportation Company (Medium Truck) were temyorarily located at Qui
fhon and Pleiku from 29 Jun 67 to 17 Aug 67. Both rlatoons relocated to
2ar Ranh Bay 17 Aug 67. Twenty seven (27) personnel and nineteen (19) ve-
nleles of the 564th Transrortation Plateon relocated to Tuy Hoa 30 Oct 67,
and are currently involved in port and beach clearance operations, This
hoadqarters and its attached units were engaged in operations for a total
of 92 days during the rerorting pericd,

2, (U) Persommel and Admimistration:

a, Personnel status remeined eomstant with the following aseign~
~uts apd reassignments during ths revorting period,

(1) 8 Sectember 1947 « CPY Balph D, Cowen rerlaced MAJ James V,
iwochester as Detachment Cormander and Battaliom Sel. MAJ Rochester departed
1won com letion of his oversers tour,

(2) 8 Se~terber 1967 ~ CPT David J., Kaucheek replaced LT
William P, Svaulding as the 34 Offlcer, 1LT Sraulding denarted upon com-
rletion of his overseas towr,

(3) 25 Sertember 1967 - CPT Robert P, Clark replaced 1LT Jack
Riley as the assistant S3 Officer, 1LT Riley was reassigned to 442nd Trans-
vortation Comvany a Platoon Leader and subsequently derarted upon completion
of his cverseas tour,

b, CPT John W, Webb, Battalion Maintenmance Officer, atarted col-
lecting clophing, soap, and sewing articles for the Vietnamese refugees lo-
cated nt Dung laec refugee village, seven miles west cf Ba Ngol, Assisting

oR OTY RD
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“UmSanTs UIC WCEQAAK, Operational Report for Querterly Period Ending
31 October 1967, RCS CSFOR-65 (U)

“FT Webb 1s his wife who is the Director of fducation at the First Methodist
Church in Sheboygan, Wisconsin. The church school classes of the 6 = 7 = 8tk
grades adopted this project for the year of 1967, To date 230 pounds of
clothing and othcr miscellaneous items have been distributed.

ceo The 36th Transportation Rattalion (Truck) employs four (L) Viet-
namese Nationals to perform maintenance services within the battalion head-
quartcrs. These services are maimtenance of buildings and renowstion of
cxisting structures, Troop lzbar is employed whenever large construction
projects are contemplated, :
de. Awards and decorations were presented during the period as follow
(1) Bronye Star - 7
(2) Army Commendation Medal - L

e. The battalion's personnel strength at the beginning and end of
the quaiter, and at the close of each month, was as follows:

UNIT 1 Aug 67 31 Aug 67 30 Sep 67 U Ooct 67
HHD, 36éth Trane Bn : L3 ué N 51
63rd Trams Co 1& - - -
:42nd Trans Co 189 183 204 208
515th Trane Co 161 161 200 208
529th Trans Co - - 188 181
géhith Trans Plt 34 Lo 28 B -]
670th Trams Co 180 181 190 21
Total s X BI By

fe Fersonrel replacements ard rotations for the quartsr were as
follous:

t Se r October
UNIT cains E&ses Ga e 0aTns  Yosses
YHD, 36th Trans Bn 14 10 10 2 1 b §
63rd Trans Co - - - - - -
LhZ2nd Trans Co 38 Lo 32 1 7 8
S5tk Trans Co 36 35 L9 10 L 10
S29th Trans Co - -~ - - é 10
S6uth Trans Pit 7 1 1 13 1 - 7
670th Trans Co I%g 33 25 16 W 3171
Total , pst m 7 i ]
g« Promotion allocations received and pramotions mede within the

battalion included:

-a 'ﬂloﬂ ~ = enrugy
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SUBJECT: 1IIIC WCKQAAA, Operational Report for Quarterly Period Ending
31 October 1967, RCS CSFOR=65 (U)

Allocations Fromoticne N
E6 ES EL E9 B3 ET E6 ES E )
August 2 6 4o - 1 - 2 6 ko
September 3 15 30 1l 1 - 3 16 30
October ‘ 1. 16 - = « 1 16 30
Total 5 §7IUU T 7 0 ETIHIN ’

h. The rnumber of reenlistments and pexrcentage of eligibles within
the battalion during the reporting period were:

August September October
First-term RA 0 0 1/100%
Carcer RA Lh/80% 1/100% 0
AUS 1,004 0 1/25%
Total TR 1775% 77402

i, PFPersonnel: All officers and enlisted personnel authorized in
the battalion and attached units are assigned, reflecting 100% assigned
strengtn,

3. (rouo) Operations and Intelligence:

a., The battalion currently has two principal missions; port and
bench clearsnece and line haul cenvoys, Passengvr movements involved only
a mimor portion of the operation. There were 6,835 personnel transported
during Avgust, 1,855 during Seotcmber, and 948 during October. The most
uignificant moverent of personnel was the movement of the 3/506 Infantry
Battalion from the debarkation point at Cam Ranh Bay to their field location
at Phan Rang, RVN, 26 October 1967.

b, Sewveral cutstanding achievements occurred during the reporting
period from the standpuint : of operational accomplishments.

(1) On 2L August 1967, the 515th Transpertation Company (Light
Truck) comnlcted a drive away convoy operaticn between Cam Ranh Bay and Qui
Nion, RVN. A total of 100 vehicles and 91l tons of cargo were moved, The
wnit returncd to Cam Ranh Bay by airlift,

(2) The 670th Trancportation Company {Medium Truck) {(Composite)
conducted a1 field ‘o5t on a conex transporter vchicle. The tost included the i
determination of the feasibility of cmplcying the ronicls for other than coney
cargoe, Inoperative vehicles, urker, laterite, and peuncral carpgo were noved
durirg the test period., The vehicle prnvrd sﬂthfﬂctcry in 211 operations
except ducing the discharp: of laterite. Additional tc;“iﬂﬁ was conducted on

an experimental bosis employing the vehicle In a ficld cxpodiont rolu o an

3
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31 October 1957, ROS CSFORSS (V)

carth mover and dump truck, The results of the test comducted revealed that
the vehicle could not be satisfactorily employed as an earth mover ond dump
truck combinetion, Test results proved that this vehlcle, while highly
adaptoble to rough terrair and different typo londs, 1s not the type equipment
that can be efficiently employed in a depot or iistallation where space is

o zestricting factor, The conex transporter wehicle was moved to Qui Nhom anc
employed in line haul optrations. Imterim reports indicate that the vehicle
is functioning satiasfactorily,

(3) The attachea units of this battaiion complsted a votal of
129 line haul convoys during the reporting period. Of these comvoye a total
of LS convoys exceeded 100 miles ore way. Daily runs are accomplished betweer
Cam Ranh Bay, Tuy Hoa, “ha Trang, and Phan Rang, {VN, Utilizing the Vimmell
Corporation Truck Operations for line haul betwesn Cam Ranh Bay and Nha Trang
has prowen very setisfactory,

(L) This battalion achieved a Headquarters 50Cth Group {MT)
n74rst" in trailer transfer (shuttle) operations during the period 7 Oct 67
through 10 Oct 67. Using forty-five (LS) S&I semi-trailers and twenty (20)
252 truck tractors, complete motor transport service was provided at origin,
enroute, and at destination. The cargo was loadcd from ship side and de~
Jiverad to the custorer at Phan Rangs BEmploying a purely line haul operation,
forty~-five (LS) M52 truck tractors would have been utilized to accomplish th
same supporta ’

(%) On 26 October 1967, this battalion asswmed tix: missicn of
+riporting the 3/506 Infantry Battalion, 101st Airborne Division from Cam

Revi v Povt to their field locetion at Phan Rang, RWN. 4 totel of T25
P’ and 98 tons of equipment and supplies were moved by two separate
vem7. ke operation was highly successful in that troops and cargo wore
e+ moe-iately upon debarketion and discharged at destinations The 529th

T .~:rortation Company (Light Truck) was utilized for the troop movemont and
the L)i2n! Transportetion Company (Medium Truck) and Transportation Truck
Oporations of Vimnell Corporation were employed to tramsport equipment and
carso, .

(6) On.8 Oct and 9 Oct 67 this butdalion broke ' a tomnage record
by moving 3,867 tons of eargo from one pier during a 2k hour period. This
record was then exceeded a second time on 19 Oct and 20 Oct 67, when L,L4SB
tons were moved during a similiar 24, hour pericd,

(70 T™e S29th Transportation Company (Light Truck), commanded
by CPT Roy Taylor, recelved the lst Logistical Command Driving award for
achioving 500,000 accident free miles in RVN. LTC (Qlwm, CO, SO00th Trans Qp .
(1T), presented the Trophy, 25 October 1967,

c. Security: Security of facilities, personmml, billets, etc.,
is considered adequate. On 19 Octsber 1967, security of the HHD btuilding

he
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was inspected by the 52Lth MI Detachment., ¥o irregularities or deficiencies
were noted as a result of the inspection,

d. Weather and Intelligence:

(1) Weather had an adverse affect on line haul operations during
the month of October, In the Tuy Hoa area, a pontoon bridge was weakened by
high water tc the extent that there was a temporary bridge classification of
15 for a L8 hour period. Medium trucks were prohibited from passing over the
bridge and the by-pass was impassable, Convoy operations to Ban Me Thuot werc
delayed when a washed out bridge had to be reinforced prior to convoy passage.
Heavy rains were the contributing factor in both areas., WNumsrous bridge by-
pasces betuecen Cam Ranh Bay and Tuy Hoa are being improved to facilitate move-
ment of vehicles during the forthcoming rainy season. Bridges and by-passes
enroute to Dalat, Bao loc, and Ban le Thuot will be impassable as the monsoon
sezscn approaches unless aggressive action is employed to improve the present
structures, Weather had no affect on motor transport operations in the Cam
Ranh Ray area. Hard surface roads linking the port, depot, and Air Force base
support an uninterrupted movement of traffic.

(2) Intelligence received by this battalion is current amd
reliable. Information concerning enemy activity is received promptly for all
areas in which this battalion conducts operations. Weekly intelligence sum-
maries relate possible enemy troop actions, poscible targets and objectives,
amd type units being employed, i.e., sapper urits, etc..

ee Problems encounter<d in meetling requirements:
(1) Line haul commitments during this reporting period frequentl

invelred threc (3) convoys moving to separate destinations concurrently. The
requirement for control vehicles, (% ton trucks with ANVRC-L6 series radios),

. i3 normally established a8 one (1) control vehicle for ten (10) task wehicles,

TCEs provide one (1) control vehicle per twenty (20) task vehicles. The
battalion submitted requests for additional % ton task wehicles as an augmen-
{1tion. Issue of those vehicles is pending, Additionally, MTCOEs have been
rrepared and include an increase of % ton vehicles and communications equip~
ment,

(2). Enemy activity has affected highway operations during this
reriod on two separate occasions., One incident involved destruction of a
bridge on the Mhia Trang By-pasc which delayed convoy operations for a 72
hour period. A by-pass was constructed to allow for contimed highway move-
remt. Another incideit of hostile action on highway QL-1 in the vicinity
of Ninh Hoa rcsulted in th: highway being declared red (unsecure). Convoy
operations were halted 24 hours as a result of this incident,

f. Force Development: Two platoons of the Ll?nd Transportation
Compary (Medium Truck) returned to Cam Ranh Bay from Qui Mhon and rejoined

V- 7 DU
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their parent orgnnizntion. Ten trucks of the 515th Transportation Company
(Iight Truck) were corrittced TDY to Tuy Hoa Subarea Commond in support of port
cleararcce operations for the period 23 August 1967 through 10 Septerber

1967. The 63rd “ransportation Cormpany (light Truck) continued to operate

at Chu Lai and Duc Pho. On 3 Awpust 1967 this unit was detached from the

36th Transportation Battalion (Truck) amd subsequently attached to Qui Nhon
Subarea Cormand, The 515th Transportation Company (Light Truck) relocated
from Cam Rarh Bay to vicinity of Da Nang with the unit moving in three
increments. The first increment moved by sea on 21 Sep 67. The second and
third increrents moved on 22 Sep 67 and 23 Scp 67, employing the same transe-
portation mode. The 529th Transportation Comnany (Light Truck) was attached
to this battalion on 2l Sen 67. Relocation of this company from®Phan Rang to
Cam Rarh Bay, minus one (1) platoon, was complcted the following day. Addi-
tionally, scven (7) vchicles and fourteen (1k) personnel from the 529th Trans-
port~tion Company (Lirht Truck) rerained at Phan Thiet providing combat servic
support to the Forward Support Area. The 564th Transportation Platoon re-
located to M™ay Hoa 22 Oct 67. The 3rd Platoon of the 670th Transportation
Company (Composite) was alerted to return from Tuy Hoa 31 Oct 67 ard rejoin it
perent unit at “am Ranh Paye During the raporting period this battalion was
involved with support operations in the following geographical areas: Cam
Ronh Ray, Phon Thiet, Phan Rang, Tuy Hoa, Qui Nhon, Pleiku, Komtum, Inc Co,
Duc Pho, Chu Lai, and vicinity of Da Mang,

ge Cormitments and cooperation with other services and nations:
The 36th Transportation Battalion (Truck) continues to provide support to
ROK. 2t Ninh Hoa and Nha Trang. The Vimnell Corporaticn Truck Operations
remains undur the operational control of t-is battalion.

(1) nROKA Support: An average of ten (10) S&P semi-trailers
are cormitted daily to haul supplies to ROKh. A lack of MHE for discharging
carpgo necessitates offloading by hand. This problem was brought to the atten-
tion of the 500th Transportation Group (Motor Transport). The number of Vo~
hicles now committed to ROKA support is limited to that number that can be
offloaded any returned to Cam Ranh Bay daily,

{(2) Contract with Vinnell Corporation: The Vinnell Corporation
Truck Opecrations acquired an additional ten (10) Kemworth 20-ton trucks amd
ten (10) 15-ton trailers at the beginning of the reporting period giving
them a total of thirty {30) 20-ton tractors and thirty (30) 15-ton trailers,
Additionally, a total of eleven (11) cormercial 12-ton S&P trailers werc
reccived 8 Aug 67. The Vinncll Corporation Truck Operations has forty-two
(L2) 1HC (Interpationnl Horvestor Corporation) S-ton tractors and thirty-cne
(31) 5&P trailcrs. The additional Kenworth trailers increased the port
dircharge capability of Vinnell Corporaticn thercby releasing military truck
units frorm this mission. The trnck companies in turn were erployed to ine-
crease line haul oper~ti-ng originating at Cam Ranh Bay. Truck Operations,
Vinnell Corporation, is also completing daily linc haul cperations to Mha
Trang and Phan Rang

6o
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he Plans: During the period 1 Aue 67 to 31 Oct 67, this head-
quarters initiated and completed orme (1) OPIAN for defense on this head-
quarters and attached units,

i. Communications, schematic of wire net: See inclosure 2.

J. This battalion presently has on hand all the TOE radios author-
ized,

k. Tonnage: During the period 1 Aug 67 thru 31 Oct 67, the following
tonnage, POL, and PAX were hauled by units attached to this headquarters:

Month Port and Beach Local Line 292 PAX
Aug 103900 3506 7729 1154880 6835
Sup 707LL 573k Bl26 1159009 1855
0=t 55255 67h7 13051 779200 oL8
Tatlal 255899 15987 29245 3093085 3638

1., Vehicle management: Battalion vehicle as:<cts are committed as
tollows:

Aumist September Octob: r
-t and Beach Lo, L6% 517
Teeal Haul 13% 17% &%
ine Haul L% 37% L1%

m., MIPOEs: Modified tables >f organization and equipment have been
submitted by each unit of this battalion, They reflect the actunl organiza-
iional equipment on hand and additiomal equipment needed due to specialized
unit missions, No action has becn received or these M'OEs. ‘'dditionally as
rcted in para 28 (U), last report, no acti-n has been received on the reauest
for general orders reorganizing the 515th Trans o (Lt Trk) ~nd 564th Trans
F1t (Lt Trk) urder the S-ton section (SRC L20) of TCE 55-17F, Headquarters,
S09th Trans Gp (MT') wes informed of the request. To allevinte a shertage of
towbars in this battalion, which has resulted from ar inadecuate allowmcee in
the current TOE 55-18F, an MTOE was submitted requesting an additiomal four (k)
towbars per company.

L. (FOUO) Supply, logistics, and Facilities:
a. Density of c¢ruipment: Shortages of spare and repair parts,
particularly for vehlcler, continue to exdst. This is egpeeially ‘true of
units placed on.extended TDY and attached to cther units for maintenance

support. Ttcms of critical importance are wheel ceals and fuel {ilfers for
multifuel engines, At the close of the previcus reporting poriosd, units under

’ et P ot B Rl AR
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supporte Items of critical importance are wheel scals and fusl filters for
multifuel engines, At the close of the previous reporting period, units under
this battalicn were authorized a total of 280, S~ton trucks and were short
21. The battalion is currently authorized 120, 5-ton tractors by TOEs how-
ever, it has 200, 5-ton vehicles on hand, This disparity resulted from thg
515th Transportation Company (Light Truck) and the S64th Transportation Pla-
toon (Light Truck) being issued MSL, S-ton, truck cargo, in lieu of TOE 2%
ton vehicles, Of thc authorized 120, 5-ton tractors the battalion 1s presently
short seventeen (17) which reflects an improvement of four (4) tractors since
the last period. The battalion currently hns its full complement of S-ton
cargo trucks, The PLL situation has imorovedjy however, status cards for
requisitions are rarcly rcceived, causing umnecessary duplication of work,

b. Requisitions: Requistions submitted for machine gun mounts
for 3 ton trucks remain in a due-out status from depot. Additiomally, thepe
is n shortage of chain binders for 12-ton S&P trailers, Headquarters, 500th
Trangportation Group (Motor Trawwpert), wes informed of this problem and has
been sceking relief in this area, Presently, in lieu of chain binders, units
are using salvage nylon tic downs and binders previously used for air items
by the Aerial Equipment and Supply Company in this arca. Machine gun mounts
for 5 ton trucks, previously mentioned in the last ORLL report, is currently
cn a4 BA status from Ckinowa, The supply system is responding and should £1i11
this rcquircment, For contimuous protecti~n of battallon convoys, the attacled
units of this battalion fabricated mounts from salvaged pedestal mounts obtain
through the Property Disposal Officer. This action is utilized as an interim
moasure until issued items are received, '

ce Liphting of company motor pools still remains inadequate due to
a lack of cxterior lights and power source to opcrate thems, No improvements
arc cxpected in this area due to the fact that the motor pools are considered
temporary in nature, It is anticipated that ~ consolidnted motor pool will
be estoblished sometime in the future, This motor porl, being a permanent
faeillity, will then qualify for engineer supported lightinge.

de The problem of repair of side boards for the M127 semi-trailers
wes not resolved during this reporting period, These items are non-supply
items and cannot be requisitioned, A fabrication program was established in
Okinawa and proved to be effectivej however, this service was discontinued,
Medium truck companies attached to this battalion now repair the metal come
ponente by etraightening and welding as well as replacement of wooden comw
porcnts, irocurcment of new comporents is nonexistant and cannibalization
of nonrepairable secticns provide most of the needed materials, This method
of repair s ‘nadequate. The need for a rcbuild program similar to that in

Okinawa is recessary.
5. (U) Meintenance management:

2. Unlt deadline rates remained relatively stable during this
reporting period except. for the Li2m! Trzpsportation Company (Medium Truck),

P 8. .
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Cracked fr-mes on }52A2 ¥ractors contimied to plague the company. The
breaks were penerally located forward of the fifth wheel. A representative
of the Army Tenk Automotive Commne (ATAC) wes contacted to determine the
probable cause of this deficiency =2nd possible corrective action to include
repairing the cracked frames, The tractors were evacunted to Support
Maintcmance, Vinncll Corporatisn, and the frames were welded. This action
proved unsatisfactery, the frames cracked as soon as the vehicles were
returned to services ' The vehicles were subsequently turned in to the 69th
Maintenance Battalion, 633rd Classificati~n Yard, and replacement vehicleo
are being issued through normal supply channels.

b, Vehicle bodys: Recently therc has been a great increase in the
nurmber of loose and broken body fixtures and mounts on the M52 serles tractor
including fuel tanks and spare tire racks, Poor roads over which the vehicle:
must travel has becn the major cause of the loosening and breakages AL progra
erphasizing night time maintenance, where 75% of a unit's maintenance per-
sonncl work at night, has allowed more time tc be devoted to detection, pre-
venticn, and repair of this type of equipment failure.

c. Fifth wheels: Demand for replacement of the fifth wheel assem-
blies on the MS2 scries tractors is increasing due to wearing of the Jaws
and worping of the assemblies. With the rccommendaticn of the ATAC rep-
resemtative, the fifth wheel has been adjusted to the cross country position,
Closc obscrvations are being made to determine whethey - this action will
sipnificantly reduce the diIficulties.

de Classification program: Due to tho large volume of wvehicles
being mrocesscd for classification there is 2 defindte backlog of wechicles
woiting in the units and in DSU. Close coordination between DSU and the
units are being maintained to schecule mevement cf maximum mmber of vehicles
through the classification point at a steady flow,

SECTION TI. COif’ANDFR'S OBSERVATIONS AMD RECOMMEND.TIONS:
Pors I, Ohservotions (lessons Learned) (U)
8o Operations:
Ilem: Multiple convey operations:

Discussion: During this rcporting period an increased demand for control
Tohicics for corvey cperaticns completely absorbed all battalion ¥ ton trucks
equippcd with LN/VRC-L6 series radios, The battalion assets frequently wcre
insufficient to support the multiple ccnvnys moving daily amd vehicle asscts
wcre borrowed fram other units to support the requirement, This situation was
created when Security, Plans, and Operations, United States frmy Support
Commnd, CRB, established the criteria that one (1) % ton truck be ytilized as
& control vehicle for each ten (10) task vehicles in each convoy. This factor

e
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is a 100% increase of TOE authorization, The battalion requected an immediate
issue of % ton trucks with communication equipment for each attached company.

Observation: Immediate issue of ¥ ton trucks with communication equipment is
necessary if the criteria is one (1) control vehicle per (10) task vehicles.

b Operations:
Item: Attached units performing TDY operations:

Discussion: All unite of this battalion were involved extensiwely with TDY
cccrations during this reporting period. A detuiled discussion of this topic
is contained in para 3f, Section I of this report. Cormand supervision is
totally mullified where support operations of this nature are employed, The
l:ck of command and staff supervision of each TDY location significantly
r~juces the performaurnce potential of each element, Operational control of

t ek cperationas in a Forward Suppoert Area is freauently reduced by 75% dus
to non~utilization of tactical vehicles resulting from inadequate maintenanoe
support. This battalion is currently operating in both the I and II Corps
Tacticel Zenes. Attempts to regain operatiomal control of the TDY elerzats
ars now being considered by the Director of Transportation; United States Army
Suoport Command, Cam Ranh Baye.

Creervation: Insufficient motor tramsport resources are cormitted to ade-
wu:te Iy support the numerous Forward Support Areas at the time the TD authori-
7-i1on is developed, resulting in temporary duty attachments of truck umits as
43 interim means of reducing transport shortages, This action is futher re-
dacing the truck unit capability in RVN as each TDY element is depleted by a
higher than average mechanical breakdown of equipment,

¢, Tacilities:
Ztem: Truck parks and mainterance shops:

PMrcussion: The lipghting facilities in each of the attached umits motor

voals are inadequate, resuliing in limited maintenance being performed during
ihe hours of dorkmess. The majority of the task vehicles are committed daily
in 1ire haul operations and the evening hours are devoted to maintenance of
equipment., Each motor pool is considered as "temporary" resulting in self
help on construction of any improvements of the sites. Fabrication of flood
lighta and g power source capable of providing satisfactory serwice contimes
to be the most significant stumbling blocks. R&D work orders were sutmitted
by the attached companics assigned to temporary facilities on 12 Sen 67. 1In
addition on 22 Oct 67 the 529th Trans Co motor pool was moved to a terporary
rctor park. The 52%th Trans 7o submitted o recquest for commercisl lighting
+l:%t R channels on 2l Oct é7. The request was returncd without action; how
ever, it was noted that depot facilities should be employed to procure a LSKW
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STMJICT: UIC WCKQAAA, Operational Report for Quarterly Period Tnding
31 Octobar 1967, RCS CSFOR-65 (U)

gererator for usc of pewer due to the fact that the motor park area was
"temporary" and no improvement by engineer construction would be forthcoming,
The requests. submitted by all the battalion units were returncd with thc same
notation signed by Major Robert Do, Green, Assistant Post Fnginecr, Cam Ranh
Rry. All battalion units have submitted requisitions for LSKW generators
through supvly chamels. Concurrence has been obtained from the Commanding
O0fficer, 500th Transportation Group (Motor Transport) to submit requisitions
for those items,

Observetions: The necd for an immediate program for facility renovation
pertaining to adequate lighting of each unit truck park is a key factor

of a positive maintenance program. Command interest is stressing urgency of
immediate rcsponse to support this requirement,

Part II, Recormendations (U)

1. Reference paragraph 3£, Secticn T of this report, recommend that
deployment of TDY elerents of task organizations be limited to combat support
or combat service support operations,

ol

2. Recomwxnd that additienal % ton *rvele and comrmnication cquirment
1 quir

be authorized each transportntion truck company wvhen and whero micsion requirve

ments create an increased demarnd cn thosce itense.

3. Recormend that restrictions on renovation and improvement of
temporary structures in rotor truck parks be modified to provide the essentinl
needs of tosk units to complete their mission ~nd cther related functions,
spocifically performance of operator and organizational maintenance 2}, hours
jo. B o d‘y.

2 Incl
as

W
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AVCA CR-MT=S3 1st Ind
SUBJLCT: Operational Report for “uarterly Period Ending 31 October 1967

DA, HQ, 500th Trans Gp (MT), AP0 96312 10 November 1967

THRU: Commanding Officer, US Army Cupport Command, Cam Ranh Bay,
~ APO San Francisco 96312 s
» Comm:nding General, 1st Logistical Command, ATTN: AVCA CO-0,

APO San Francisco 96307 - :

Commanding General, US Army Vietnam, ATTN: AVHGC-DST,
APO San Francisco 96375

Commander-in-Chief, US Army Pacific, ATTN: CPOP-OT,
APO San Francisco 96558

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

1. Operational Report (RCS CSFOR-65) for the 36th Transportation
Battalion (Truck) for the period 1 August 1967 through 31 October 1967 is
forwarded,

2. Subject report adequately reflects the activities of the period
indicated,

3. This indorsement regraded UNCLASSIFIED when separated from
basic correapondence.

S/ FRANKLIN J. GLUNN

1 Incl T/ FRANKLLIN J. GLUNN
nc : LTC, TC
Commanding

I certify that this is

a _true co 3
Bl SO
PAUL I.. BARK

Ma jor, GS /ﬁg,
Op Off, Doc Br, DST Div

FOR OFFICIAL USE ONLY
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AVCA CR-IO (1 Nov 67) 2nd Ind '
SUBJECT: UIC WCKQAAA, Operaticnal Report for the quarterly period tinding
31 October 1967 (RCS CSFQR-65)

HEADQUARTERS, US ARMY SUPPORT COMMAND, CAM RANH BAY, APO 96312 1 6NOV 1967

THRU: Commanding General, 1st Logistical Command, ATTN: AVCA GO-O,
APO San PFrancisco 96307
Commanding General, US Army Vietnam, ATTN: AVHGC-DST,
APO San Francisco 96375
Commander-in-Chief, US Army Pacifie, ATTN: CPOP-QT,
APO San Francisco 96558

TO: Assistant Chief of Staff for Force Develomment, Department
of the Army, Washington, D.C. 20310

The inclosed Operational Report submitted by the 36th Transportation
Battalion (Truck) adequately reflects the activities of the unit for the
period indicated with the following comments or exceptions:

a. Section I, paragraph 4d. The program for repairing side boards is
still in effect, The 2nd Logistical Command Liaison Office at 1st Logistical
Coomand was recently contacted by this headquarters and they confirmed that
the program was continuing.

b. Section II, Part I, paragraph b, Operations, Item, Attached units
performing TDY operations: An increase in maintenance personnel is presently
being staffed by Operations Division, SP&0 this headquarters,

FOR THE COMMANDER:

1 Incl
as

/3
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AVCA GO-0 (1 Nov 67) 3rd Ind
SUBJECT: Operaticnal Report for Quarterly Period Ending 31 October 1967

(RCS CSFOR=-65) (UIC WCKQAA)
HEADQUARTERS, 1ST LOGISTICAL COM:AND, APO 96307 ﬁ CEC 1987

TO: Commanding General, United States Army Vietnam, ATTN: AVHGC-DH
APO 96375

1. The Cperational Report - Lessons Learned of the 36th Trans~
portation Battalion for the quarterly period ending 31. October 1967 is
forwarded.

2., Page 7 para 3m: The request for general orders to be published
reorganizing the 515th Trans Co and 564th Trans Plt was returned as such
a request is incorrect procedure. Reorganization can be accomplished only
by the submission of a MTOE. A MTOE reorganizing the 515th Trans Co as a
5 ton unit was submitted by this headquarters to USARV under the MTCE
standardization program. No authorized action (i.e. MTOE) has been re-
ceived for the 564th Trans Plt.

3. Paragraph 5, Maintenance Hanagement: Problems concerning cracked
frames, loose and broken body fixtures and wear of the fifth wheels have
long been recognized procblems with this series of wehicle. In general,
they are problems of inadequate design caused primarily by the terrible
road and driving conditions encountered in Vietnam. Modifications and
overhaul programs have been designed to alleviate the problems mentioned

in the report.

4. Section II Part II: a. Paragraph 1, Concur. 1lst Logistical
units should not be used for other than combat support and combat service
support missions. The basic report makes no mention of lst Log units being
used for other than combat support and combat service support operations,
This in the past has not been a problem nor does it appear to be one in
the future.

b. Paragraph 2. This headquarters is presently staffing a MTOR
requesting additional vehicles and radios, If the additional equipment
has sufficient justification, the MTOE will be forwarded to USARV,

c. Paragraph 3, Non-concur. This office has no knowladge of
any restrictions on renovation and improvements to provide essential needs.
This item is mot appropriate for includion in the ORLL. It appears to be
a local problem which, if need be, can be resolved by normal correspondence

to this headquarters.
/ 7/
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AVCA GO-O (1 Nov 67) 3rd Ind
SUBJECT: Operational Report for Quarterly Period Ending 31 Qctober 1967
(RCS CSFOR-65) (ULC WCKGAA)

5« This headquarters concurs with the basic report as modified by
indorsements. This report is considered adequate.

FOR THE COMMANDER:

‘5;9514.23»\ S48

Lynx 430
1 Incl TIMOTHY S. O‘HARA
ne CPT, INF

Act Asst Adjutant Ceneral

/3
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FOR OFFICIAL USE ONLY

AVHGL-DST (1 Nov 67) 4th Ind
SUBJECT: UIC WCKQAAA, Operational Report for the Quarterly Period Ending
31 October 1967 RCS CSFOR-65 (U)

HEAD,UART®RS, UNITw«D STATAES ARMY VILTHAM, APO San Francisco 96375 1 JAN 1368

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 October 1967 from Headquarters, 36th Trans-
portation Battalion (CKQA) as indorsed.

2. Pertinent comment follows: Reference item concerning MIQOE's,
page 7, paragraph 3m; and 3d Indorsement, paragraph 2. MTQOE related to the
515th Transportation Company has been processed and is pending dispatch to
USARPAC by this headquarters,

3. A copy of this indorsement will be furnished to the reporting unit
through channels,

FOR THE COMMANDER:

& JOHN V2 GETCRH

1 Incl

ne Captain, AGC

Assistant Adjutant General

Copies furn:
HQ, 36th Trans Bn
HQ, 1st Log Comd

/6

FOR OFFICIAL USE ONLY



GPOP-DT(1 Nov 67) 5th Ind

SUBJECT: Operational Report for the Quarterly Period Ending 31 October
1967 from HQ, 36th Trans Bn (UIC: WCKQAA) (RCS CSFOR-65)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 1 2 JAN 1968

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding
indorsements and concurs in the report as indorsed.

-

FOR THE COMMANDER IN CHIEF:

1 Incl HEAVRINSBNYDER
nc CPT, AGC
Asst AG

/7



» |

Incl 1

ORGANIZATIONAL STRUCTURE

36th Transportation Battalion (Truck)

a, Headquorters and Headquart rs Detachment, 36th Transportation
Battalion (Treck)

be Ul2rd Transnortation Company (Medium Truck)

Ce 515th Transportation Companmy (light Trmck) i
de 529th Transportation Company (Light Truck)

e. 56Uth Transportation Platoon (Light Truck)

f. 670th Transportation Company (Medium Truck) (Composite)

g. Truck T:S-ansportation Opcrations, Vinnell Corporation (operational
control

/&




atth Trans Mo Schematie of “ire Net

36th Trans Dn Scteda®isoof Wire Net
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