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1.    Subject report la forwardod for review and evaluation hj 
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ceipt of covering latter. 

2.    Inforaatlon contained la thla report la provldad to 
appropriate baaafIta In the future froa Laaaona Learned during 
operetlona, and aay be adapted for uae la developing training aatorlal. 
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Ul^iriJiHT Ci? THt; ARIA' 

HEADQÖAÄTERS,   401^ SIGMäL itL,TlVJJt« (UiJS'iUUUnCw) 
;ii 964.91 

SCCVTO-FS-C U Wovembor 1967 

SUBJECT J Operational Rrport for Quarterly Period Ending 31 Cctober 1967, 
from HMidquartere, IJOth Signal Battalion (Construction) 
(RCS CSFDR-65) (^CEL) 

SJü&TICN li Significant CrganiaaUonal Activitiee. 

Tha battalion was organised and located aa follom at the end of this period: 
Headquarters and Headquarters Detaohment located at Long Binh; Conpeny A located 
at Long Binh with one platoon at Can Thoj Company B located at Cam Ranh Bey with 
one platoon at Long Binh and one platoon at Phu Dai; Company D located at ail Nhon 
with one platoon at Chu Lai. During this period the platoon of Company D prev- 
iooaly located at An Khe rejoined its jjorent unit at jui Nhon. At the close of 
the period« this platoon was preparing for a furuier move to Chu Lai scheduled 
for early Noromber 1967. 

The battalion continues to hare as its primary mission the installation of 
fixed plant oosmunl cations cable in the Republic of Vietnam. On 28 August 1967, 
the battalion «as placed under the operational control of the 160th Signal Group. 
Subsequently, the battalion has had a numbor of cable installation and maintenanoo 
nissions assigned in support of other 160th Signal Group activities. 

The undersigned assumed oa—ad of the battalion from LTC Jesse Uuag at a 
change of ewand otrwmaaj held at Long Binh on 5 September 1967. 

Probably the meet significant acconpliatanent of this period was the comple- 
tion of the Interim cable plant at Long Binh which aenree among others, US^IV 
Headquartere. This project involved Installation of 388.000 foot of cable, and 
«as complicated oonaiderably by other construction activity throughout the area. 
The initial cable construction project at Can The Involving 40,000 feet of cable 
was also essentially completed with the dial central office cutover on 14 Cctober 
1967. In addition, on 26 August 1967 the outside cable plant for An Kho 
(175,000 feet of cable), tho base camp of the let Cavalry Division (Airmobile), 
uaa completed. By the end of Cctober the outside plant for .ui iJhon (185,000 
feet of cable) had been eompletod and the dial central office was scheduled for 
cutover on 4 November 1967. This project encountered significant delays because 
of construction in the area, heavy rains, and splicing problems caused in large 
part by lack of proper materials. 

Since ite arrival in Vietnam tho battalion has installed a total of 1,450,000 
feet of cable. During the period covered by this report^ the battalion installed 
154,000 feet of cable. A total of H^ccrmmications tasking orders vrore received 
during this perior' and.^ aoiuple1ip<J. Ci-.lle installet? for the month of September 
was tho lowest for ^r j^on^K^^oge .t^e ürv.Vb ferriyal in Vietnam more than a year 
ago. However, the apllcfng Vörfcl"oa'd"rcinaihofi.' */*!ry heavy and e considerable aaroilnt 
of cable maintenance vork was accoapllshed Surlng this period,  7ith major    "; 

current projects in Chu I«! an«-' Thu Eai and major anticipated irojects in Long 
•*OTft0 
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/    SUBJECT: Cperatlonol Seport for Quarterly Period Ending 31 Cctober 1967, 
J from Headquarters, ^Oth Signal Battalion (Construction) 

(RCS CüFCIl-65) (WCEL) 

Binh, the amount of cable installed is expected to increase greatly during the 
next reporting period. 

During this period the battalion utilized 25 platoon days in edministrative 
troop movements. The rest of the period was largely devoted to accomplishing 
operational missions and training. It is estimated that 25% of the available 
mandays during the period ware utilised directly in accomplishing assigned 
communications tasking orders. Administrative maveaients involved moving one 
platoon from Company B at Cam Ranh Bay to Pbu Bai and moving one platoon of 
Company D from Qui Nhon to Chu Lai. Both of these moves were made by LSI, with 
no unusual problems encountered. An additional move, that of Coma^ny D from 
Qui Nhon to a new company area in the Phu Toi Valley (a distance of about 8 
miles) was also begun during this period. 

Support for tho platoons at Chu Lai and Fhu Bai is being provided in port 
by the Marine Corps. The support rendered thus for, which includes billeting 
classes I and III supplies, and limited maintenance,has been oxcelleint. 

The battalion is now deployed almost from one end of the Republic of Viet- 
nam to the other, and one company has platoons at Fhu Bai in the North, at Com 
Ranh Boy and at Long Binh. As might be expected, this deployment creates con- 
siderable problems of control and coordination as well as in providing tacMnosl. 
assistance and logistical and administrative support. These problems have been 
particularly acute in the ease of Phu Bai and Chu Lai. In-country transportation 
of both personnel and materials has proven to be less than satisfactory generally 
end particularly to these two locations. At Chu Lai approadmatley 257,000 feet 
of cable is to be Installed in connection with a new dial central office wtaieh 
will provide service to the liriosl Division as well as other liarine. Navy, and 
Army elements. At Phu Bai approadmatley 88,000 feet of cable is to be installed 
also in support of a new dial central office serving primarily liarine Corps 
units including 3d Marine Division Headquarters. Both of these offices sze 
scheduled to be outovor in the near future. After three months of intensive 
efforts by Ist Signal Brigade and this battalion serious shortages, involving 
poles, cable, and hardware, still exist at both of these locations. These items 
ere generally available in-country; however, to dato it has not been possible to 
support either location properly. 

The battalion continues to be organized under TOE 11-25S. An MTOE and TDA 
which will provide additional essential capabilities (particularly additional 
cable splicers, an aviation section and non standard construction equipment) is 
required and as discussed in Section 2 will be subnittod shortly. 
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SUBJECT:   Operational ileport for Quarterly Period linking 31 October 1967, 

fron Headquartors, 40th Signal Battalion (Construction) 
(RCS CSFCIU65) (VKJEL) 

SBCyiOM 2t Gomandera Obaarvations and Recommendations. 

Pilff It Obeenrations (Lessons Leemed) 

1« Personnel) 

IfPt: Rotational Rmp 

J: The 40th Signal Battalion (Construction) arrived in the Republic of 
Vietnea in August 1966« is discussed in previous ORLL* s, during its firit year 
in-country MM infusion of personnel took place vhich reduced the rotational 
hunp in August 1967. Hoverer, infusion was not to the degree necessary to re» 
SOITS the probloi. This seae report for the period ending 31 July 1967 pointed 
out the lapact of the rotational faunp of July/August 1967. With the personnel 
tumcT» during these months, the battalion «as left without a peat deal of the 
in-country expertise, particularly at the platoon level (platoon officers; NOO's 
and BO needed to accasplish the mission effectively. Rotational problens in- 
volving staff personnel ware further aggravated by on unanticipated change in 
i leswml of the battalion. However, the impact of rotation of key staff person- 
nel wee wAJBiMmA since the outgoing personnel had some overlap with incoming 
personnel, and more Important, the outgoing personnel had detailed functional 
guides vhich were a significant factor in the smooth changeover. 

The battalion is authorised twenty seven (27) officers and warrant officers 
by T01 and the MDI to be submitted will recuest thirty four (34) officers and 
warrant officers. A total of twenty eight (28) officers end warrant officers 
ere currently assigned« Twenty nine (29) senior non-conmdssionod officers (E7- 
19) are assigned against the TDE authorisation of twenty one (21) and an MTOE 
requirement of thirty five (35). During the period July - August 1968, nineteen 
(19) officers and twenty (20) non-coBissioned officers (F7-B9) are scheduled 
for HDDS. Rotation of the remaining officers and non-eocmissionod officers is 
fairly evenly spaced throughout the year. This battalion exceeds the criteria 
in QSASV Regulation 614-9, which defines a rotational hump as fifteen percent 
(15)0 officer or enlisted personnel rotation in a 30 day period, by two (2) 
officers rotating in July and seven (7) rotating in August. As a pert of the 
turnofsr the battalion lixecutivc Officer, idjutant, am; Sergeant Kejor will 
rotate during this period, and under current policies a new oo—ending officer 
can be anticipated early in September. In other grades, senior NOO's (E7-B5) 
awed the US£W criteria by eleven (ll)j I^'s and E5's ere evenly spaced and 
there is no problem; end in SI to E4 the criteria will be exceeded V thirty 
five (35) in July. 

The battalion staff officers who will rotate next July or August include 
personnel who ere speoiallnts in a particular area, e.g., chaflain, unit person- 
nel and supply technicians , and motor maintenance technicians. Replacements 
should be qualified to fill these positions trithout any appreciable loss in 
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\ SUBJZCT: Operational Report for Quarterl:/ Period i:nc:ing ~l Cctober 1967, 
from HeadquartQrs, 40th 3igna.l Bn t talio- (Construction) 
(RCS CSFU1-65) (WCEL) 

mission effectiveness and ui th a minim'l.lr.l of over ln.~. .All key stnff officers and 
NCO's also have ~lete functional guides to aid their repl acements. The dis
advantages of these key staff officers changing jobs in mid tour must also be 
eonsidered, and it is probable changes in personnel in these positions would 
have more disa.dvmltages than advantages. It appaars that the impact of the ro
tational hump problem can be alleviated wit hout transfarri.rig personnel in bat
talion staff positions. 

yl?9ERVWCNS: ..:.t the end of Jts second year in VietDBm the batttilion will again 
have a serious rota..tione.l hump;- action should be taken wi"~~r.in the next tbree (3) 
months to alleviate t :,G _)I·ublem. The real key to m.aintair.:i.ng mission affective
ness lies in the coru;r.:::::..r:s and the platoons. There must be a f~l! months differ
ence betueen the rotv.U;.;,\ elates of the platoon l oadars and :)lat-)on ser~ta and 
there should be a mo:.e ')ven s ryree.cf .n the rotation tlateu ·Jt t .'.1o e;lli:;-ceCt m.an in 
grades El to F.4. By infus ion- from other units of five (') :Jlatoon officer's~ 
five ( 5) NC0 1 s in the ~-;latoon sergeant/a.asistn.nt pl.il.toon serge&nt categor,y, and 
thirty five (35) :f1€rsonnel in grades El t hru E4, the battalion should be c.ble 
to mjnimiz~ the impact both of the rotctional hump problem and the ~robl~ of 
losing trained. ~Jersonnel before their rotation dates. In addition, the ·~:U.a toon 
officers and NCO's received in any infusion prog~Bl!l r.!laulc have rotat:"'.n11 dates 
in the Cctober 1968 to January 1969 per:'"~e:.:.>. . Pn:~ 8·:Jl.l'-~eJ. ·,_ n :Ohe l!.'J. thru .&-~ gr~des 
Should have rotation ootes in the DeccLlbG;: L i b[( t.:> ,1f..mlA.l·:; l9b9 period. A 
further observation i::> t !::>.-'lt· v.d.+,h such an s.JCCl).&nge/litft:.Sion progr£ll!l, care must 
be taken in assignments to jnsurc e.dec;_'Qat 8 saparation of the rotation dlltes of 

.- platoon .officers and key NGO' s. 

ITUiJ Critical MJS Shortages 

DLSGUSSICT: l'hc batt.alion continues to e~erience a critical shortage of cable 
S3)liceraKlS J6E). The ··.)rcsen:t I"JE autho:-:-izon 'Jitljr folli' (~.) cable A~•licers par 
oom:pany as ~ed to....ni~i~ _,Jn '"".il' . ~ r . • "'.~.;nnts .::--:: tHenty...one ( 21) ~7·er COD!pQI'(y in
clucH ng one {1) NOO (E7) • The :.:~·.m_ol-..sly documented requirEIIlent for adtitiecal 
eabl~ splicers is further subatantic~eQ ~ analysis of currentl? assigned 

" I!IIOI!I!Inmicatione tasking orders) uh.ich ciselosc that approx.!.m1;.tely one manday r 
eable splicing effort is require<l for each four mandays of construction .atfort. 

The battalion eul:l!li tteC. an l-fi'OE in February 1967 which r~uested ~ 
three (63) cable splicers, and has requisitionee ~ersonnel ac~or~ly b,f 
authorit y of VvCG, 1st Si gnal Brigade. k.t , resent, twenty (2J) ca.b1.a ;r·~_.. 
are on l:w.nd; therefore, t he battalion has a shortage of fort,-... tbree (4.3 . 

. llli.asion requi.red cable splicers. i.J.s discus seC. ·m~.or the i tern on 1-fl'OI the ap.
proved MTOE for the battalion does mot contain e.n.;-.r increase in cabJ,.e spUoee 
OVer the twelve (12) authorize0. in the bc.sic TOE. 

-- 9MifYJ&II9U: GO!!IDiaild ecp:uu3is ml18t be applied in autheriziDg additlaaal ~· 
Sy.>licer })Osi tiona and se:curing !"enonnel ~ualified in IDS 36E~ 'fhe oottalion 

. is . preparing tllld \Till sulni t a change to its Mn:.E tlJa t \dll include the 
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SUBJECT: (,,erational Report foz· QuarterlJt Period Lnding 31 Cctober 1')67, 

from Headquart~s, 40th Signal ~ttalion (Gonstruction) 
{RCS CSFVR-65) {WCEL) 

additional cable s,licar personnel required to accom)lish its mission. (See 
also the item on cable splicers under training) • 

2. C!peraiions: 

!J'!i!: l-.i1ssiOD Deployment 

DISCJISIOih The mission of this battalion cUctates that deployt'lent of subor
dinate units be determined princir:>BllY based on curront and knoun fut\U"e con
struction· projects. This concept was followed in initially deplo~ring one can
~ each to Lema .BiDh, Gem llanh Bay nnd Qui l~on U!.JOn arrival in Vietnel!l more 
thin a ,.ar ego;. Ma,1or future construction tasks were apparent in each of these 
locationa, aDd ench possessed the added advantage of eccess to a major logis
tical base. In the past yeu the major kncnm construction rElquirEI:lents at these 
locatiODS1 as vell as many others, have been fulfilled. The mission of the 
battalion CCIIrplicatea assigning subordinate units to locations ~rmanently; boveY•• the known future construction tasks do not appear to \Tarrant redeploy
._t ot an entira CCIDp8DY to aey one location. 

O....,A.UOllh P'ar logisticnl, administrative and moral reasons, it is desirable 
tlat ccwpe.JIT sise units develop suitable areas to !'unction as o~erating bases. 
Par tbeee reasona aDd to resolve current undesirable conditions in ,resent areas, 
ec.nPJV' B has been directed to establish a semi-permanent CI!Xlpe.ey area in Cam 
RaDh Ba;' aDd Ccx·~ D has been directed to establish a si.!I!ilar area neo.r Qui 
Bbon 1B the Pbu Tai Valley. 

The location ot major futl.U"e construction tasks should be knovn suffic
i8Dtq rar 1n advance (a minimum or three months is desirable) to ;_;ermi t detar
ll1DatiOD8 to be mde nt battalion level of the ::_Jl"O':~er unit to ,erform the tasks , 
g1Y1Dg due considerntion to other -..rorklonds as well es adm:tnistration and con
trol ot units, and the effect of l:::gistical nnd transporta"':.i.cn SU) port. 

Imi: Cable Splicer Training 

DISCYSSION: Since nrrj.vn1 i::1 Vie -l: nam the be.tt cli on has o:o~··-:- :::. ec1. ui th n short
age of ·adequat '3ly trc.L1ec~ r:.-1ble r- ;J:dcers, !'articnle.rl:~" sp:i ; :.• ·-"1~ :·r ofid'3nt i n 
splicing t<Je:!-J3.r..ques fu'1cl tep ·~ing : ·~ · ::>cedl.U"es f or :;_:-.. :. l:~:.=ri:.hylenP- ~ i!~>'.L'. -'> · . ec~ cable . 
'Ibis shortage includes the C{tmntit.:!,r of s r-licers &u.t horized on r' e.ssigne<l (see 
item on key personnel shortr,ges) nn<J the inad.eq1l£lt G trcl.ning of I-'ersonnel re
ceived from CONUS. To olle i~te t hese r roblems, the bettalion initia ted nction 
to obtain a Cllble splic3r s~hool in the 1st Signnl Brigade ~ The s chool vras 
activated by a;td continues to be staffec~, equi:_-rpec~ nnd operated ~~ this ba.ttaJ.
ion. To further alleviate t he Cl:'.ble. spl:i~er training ~1robJ. '-ml , t he battalion has 
adopted the functional traL· .. .::.ng ap~roach •rher e &n a)prOi)riate code i s used on 
personnel requisitions for ce.blc S:?licers to in<licste a requirement for these 
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(\       SHBJiXT:    C:3erational ile^ort for Quarterly Period Ending 31 October 1967, 
from Headquarters, 40th Signal Battalion (Construction) 
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personnel to be proficient in splicing PIC as well cs paper insulated cable 
before being sent to Vietnam. It is too early yet to evaluate the effectiv« 
ness of the latter approach. 

OBSBmnCM»  It should be the responsibility of schools in C0HÜS to train 
quate numbers of personnel to the degree of proficiency needed to meet reqnire- 
ments of operating units. Cable splicers sent to Vietnoa should be proficient 
in cable splicing and testing, to include PIC cable. 

To develop nrof ieient splicers the school would require expansion of the 
present three (3) week course to approadmately the lenght of the 00RDS cable 
splicing courses. This is not feasible considering the tour length in Vietnsa« 

ITWi 1001 

DISCOSSICH»   Lm discussed in the OHLL dated 3 August 1967, this battalion sob- 
mitted an MOE based en IDE   11-251, 11-261, 11-271, for approval on 13 /etrusry 
1967.   The MICE was based on six months in-country experience in Vietnea and uns 
designed to attain the best organisational structure for the battalion** in* 
country mission.   The HIDE contained significant additional cable splioar per- 
sonnel (MDS 36E), and also stated a requirenent for engineer construction equip- 
ment, conaerciel-type cable instfllstion equipment, and material heniTMm *V>iP" 
nent.   Although the battalion now has «vies of the Golf seriee TOB, reorgan- 
ization under the later IDE would not provide any significant amount of the 
added capabilities requested in the KOI. 

On n Msy 1967, the battalion received inforn»tion copies of MBQB 11-26 and 
11-27 reflecting changes aado by the United States iny Strategic Cisssinl cation 
Conaand (QSASTRAIDCh).   The changes extensively altered the KTCE origianlly Mb> 
nitted by the battalion and did not include the major desired changes in p— 
nel or equipment resources.   For example, the HIDE cs subaittxl requested twty 
one (21) cable splicers per company; the USASTRATCCto apjroved version oontelns 
only the four (4) cable splicers per ccrnany authorised by the basic TOE,   lbs 
USiiSTRATOCM changes also daleted dl non-standard construction oquirnent, and 
in praeticclly all cases restored the s-Uinc'ard items shown in TOE li-2GE and 11- 
27E; these itens have been fouaci throtigh field experience to be inadequate for 
the mission end environccnt of this bottrlion. 

The bcttrlion has recently been shenm em .v'vence copy of the iJe^artment of 
the Any approved I .TOE 1J-25E for this bcttdion.    Preliminary cnalysis of the 
Dl approved I.TCE ixjdicates that DA approved the US.-STiUTCCli version of the MT01 
and added much equipaent, particularly vehicles, for \fhich no need currently 
exists and for which no udütiond maintenance .^orsonnol were authorised. 

BSERVATICN3;    In developing the KILE suhaitted in February 1967, which has now 
Veen approved H«- DA, there apparently wrs e lack of une'erstandin^ in the bott*!- 
ion conccrniu   whr.t strength controllec' the battalion request.    The subnission 
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included the a.ddi tioool cablo splicers and other ~1ersonnel in the 100% strength 
column vheroo.s the 00~ strength column Hns applicable. A:rparent~c,/ t he aC:c':.i tion- · 
a.l S"Plicers should bava been_ ~rovided by deleting n corr€1sponding number of 
spaces in oth-C31' 1-{)S' s for which there l-ro.s a lesser requirement. Iru:.clequa·::.e 
understanding of the instructions for prsparing the origlna.l submission of the 
M'roE ws also partly responsible for an o.ddi tional deficiency. The M"TOE sub
mission included non-sta..ndE.I.rd i tams of equipment which it nov a!Jpesrs must be 
requested by the TDA. 

ApproximD.tley ten months has :tow elapsed since the !:'l'roE vns originnlly sub
!!d tted. 1"he chnnges made· during the D.!'proval cycle hnve greatly reduced the 
be.:.lefits to be gained f rom the MTOE during the month of iiovember 1967. This 
change \dll be accanpa.nied by a TDA for the non standard equir.li!lent. These t uo 
documents together will include the contents of the original MTOE submission 
Yith two exceptions. First, the I,rroE 'Hill include a. small aviation section ( s ee 
discussion under the itom on trensporta.tion}, and seconc, personnel requirements 
in total vUl. be kept to the current authorized strengt h of 680. Br; ... ause of the 
deadline date for these sub!dssions they 11D8t be basec~ on local toterpreta tions 
of the approved MTOE l l-25E siace ~E ll-26E and ll-27E are not yet available. 
It ie anticipated that f urther delays and misunderstanC.ings uill be generated 
by this procedure. · 

4. ln'~elligenc.e: None. 

5. 1.ogistice: 

Iml: Hardva.re for Ciotmnunice.tions Projocts 

PISCUSSION: The Class rl ~roject system, as established under JJR 105-22, is 
designed for inr:~lementation vhere sufficient tiD.e is e.vnilable aft er approval 
of a project to accumulate t he necessary bill of l!!B.terinl~ (001-:) before l-rork i s 
begun on the project. This amount of time is not nvnilable in Vietn~~ under 
current conditions . Compression of the tim~ cycle ='reduces tuo un~eeira.blG r e
sulta. First, \:fOrk o pro~ect3 is continue~ly subject to b:-~:l:::1g 6elayed because 
of incomplet e r ecei pt of :OCh~ This battalion he.s been O)G::·t>.t.ing i n Viet nam for 
over a yes:r and bas y~t to recei-.re a full OOM before t he completion of a pr,., ject . 
Since construction ~ust continue in order to meet com~letion dP.t ee, in mauy ces0s 
substitute materials ancl harduare are· necessa.ril;r usee . This ··m:,ctice, although 
necessary, crel!.tes signific<:nt probl ems in producing n communi c , tiona system t hd 
must meet high qua.li ty stard a.rds, For example, because of th0 Jac1.r. of washer s 
for splice ce.ses in the po.s ·~, cnses were closed i :n) roperly us ing sea:::J ng com
!JOund.. The result ha~ freq·.-.ently boen thE-.t the spli ces later tE'.kE: in water and 
cause communic~tions out ages . 

The secortd ;>roblem c-..s.usad by the le.te re~eipt of .!Lb is that significant 
inv3ntories of hardware &nd cable are accumulated ostensi bly f or ~rejects that 
have already been com:t.Jletecl. Unf..er the circumstance these inventories are 
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SCCVUG-FS-0 14 Novet1ber 19n7 
SUBJ.:CCT: Cper ntioncl ?..e_1ort f or QU&rtcrl~r :i- oriod Lnding Jl Cctober 1967, 

from Headquarters, 40th Si gnal Bat talion (Construction) 
(RCS CSFCR-65) ( WC~) 

necessary and eesirablc to the extent that they psrmit work on other ~rejects 
to progress vi thout waiting for BOM. Houev2r, t hey crea·iJe o. considoro.ble 
burden on the recoi ving unit, a nd because of the unique nc. ture of indi vichllil 
l)ro j ccts they frequently create oxcesst:ls of SU?plics f or which there is lit tle 
demand. In addition it appears t hat in t he past much outdated hard\mre e.nc1. 
material for which there is little demand, uas ehippce to units in Vieblrun pre
s~bly in an attempt to build up the in-country supply syst em. 

Project materials also frequently arrive in Vietnrun without be~ properly 
r ecognized and segTegated in the SUP?l Y system. ~ llen stock records are inaccu
r a t e or incomplete, needed materi als can be on hnnd i n the depots or i n units 
but not available f or use until located. and i dentifi ed by knowledgeabl e personnel. 

OBSERVhTIONS : Whenever poss i ble the time for completion of a project should 
allo\.J adequate tim~ for requisitioning ru1d receipt of :OOM. Since this i s not 
eJ:ways :?Oas ible, it is mor; t important that adequet e r ecor ds be ke,t of lllBteriels 
on hand a t all levels and that action be taken t o keep invento~ balanced and at 
a r easooobl e l evel. Conmand emphasis is necessary to cmeL<re t hat requis i tiona 
for materials r eceive adequate f ollou up , t hat mat erials on hand are pro;>erly 
i deutified and controlled , and that in-count r y shi?ment s receive the necessary 
priority and attention. In order to ensure delive~ of in- countr,y shipments of 
supplies, it is often necesse.r~7 to have :_)ersonnel accomp~~ the s hiJ:G.ents t o 
their destination. 

ITEM: Transportation Support: 

DISCUSSICN: Be~r.use of t he erlensive eren over vhich t his battalion and its 
companies are deploJ~ed, it i::; vi tal to have an e.G.eqoot e means cf trans~rting 

both personnel and zqui:·:llne;~f. beb 1een sit es. I n- '!01l!ltl7 trmu.::;:-J.Jrtation is by 
a i r normally , ui t h ~ct.cr e~"'£ •.v-:-.;-t\ 2 . .r1d , .. rate:-r movam0nt t·8:1..ng 0-~;Ji."C~"r :ata in certain 
instances. 1;.1 though e0.ch •·lf'lt.r (,cl h.c:ts certain c:Usadvente.g~J:J, < ! ~r.l . ··roblq exists 
\rhen i t i s necessar :r t.--:> mc..=·8 -.n·g8ntly needed ·:~ersom1el or ,..,:-.~1~. nl'.::.:-1t.i t iee of 
SU}:plies ra:Ji cD.y, &nd to en:J\l::-e th:::dr arr ival e.t the c1a:::ir0j c~ -; .:.. ~L:atj_on. Three 
exampl es vill serve t o il].~l~-i:.rn\:.e the ~-.roblem. In .Septer:.br:-, J:.J:.,:: br:L c;talion vas 
UM.ble f or £'_ peri od. of aillorJt 10 da~~s t o get a cable lesb.- ·:b m':~~ine (veight 
about lOOlbR} from Long Binh to Can Tho where constructio:1.1 V~'rl-". h:-.d. been hal ted 
)~'.mCing the arrival of the ne.chine . In earl;; C ct•Jbe~~ it b -: ~sme urgt-nt t hat the 
battulion 3- 3 officer o~..,tain u .. ·-to- date i nformc.tion c·o·.1cer ning the status of 
construction uor!{ at Qui i'!hon; this tri~- requir r.;c~ fsm- c.a;Ts of thf:: b- 3 offi~er' a 
t ime f or uhc.t Phoulo. h2.ve been accomplished in a-onG-d.o.:r t.~i~.:.. ThG t hird e:xam
::le concerns a 600lb shi;:I!lent of urgently- needec~ l.1e.r::l~m.re f ')r· ?hu :- 'td. which ua.s 
air Shi!)Ped frotl Gao ~nh Bn:r in Septaaber . ..t th·') dos o of the ~)En·~. r)d this 
shipment vas unloca ted; hovever, i t t-ras subsequent l y f ound i n e. Spei cal Fore(& 
su;>pl 3• nrea in Dana.ng. 
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SCCVUG-FS..( 14 Hovember 1967 . 
SUBJECT: Operational ::leport for Quc.rterly Period :L~nCing 31 lctober 1967, 

from Headquarters, 40th .Signal &.ttalion ( Gonstruction) 
(RCS CSt"'CR-65) (i-ICEL) 

O~ERVATION; i.J.though the Golf sories TOE for this batu.lion :!rovides a. con
siderable air·aocticn, the tJ?e of aircrc.ft ?rovide0 is the light observ(rvation 
helicopter. This aircraft voulc1 not :materially assist 1h e oc ttalion in its 
trans,ortation !JJ'Oblera& because of its limitecl range nnd lood ca;.-abilities. 
Hcnrever, provision of a BW.lj~er av"i.e.tion section equipped with tHo UIA utility 
aircraft voul.d allevinte the problem. The cha.nge to MTOE ll-25E, to be subni tted 
for the battalion vil1 contain such t.n aviation section. (see the item on liTOE) . 

SMiTIOI 2, Part II, RecOIDI!leiW.ations: 

1. Personnel: 

~- a. Plana to ellevinte personnel rotationol hump probl~s be implement
ed as eerly as possible nnd -~hs.t consic1ero.tion be given to the nc.t·1.1re of the 
positions imolved and. tt.€ ::.ro ;m.ct of current c.s well as future o~"Jerations. To 
insure that sufficient i'l · -~(Y~l!ltr]' ex,ertise is tilnintained~ )1'.rtictu.'11.r attention 
should be given to mnint~r£!i::::e uf .;:sontinuiv D.t the compa:~y u~cl ;,:J.utoon level • 

.. - bio Camand emr;•hu'jis be &!1plied in obte.il.:.:tng :.he 11'~.-::J t lonal cable 
~lleer posi tiona required and further, uirl. ts br. pc:-r.J+_ ·i;,3·i tt:, r ~quisi tion j)er
sonnel against Ml'OE es !;,_,en as it has been suta~.tte:::. ;~j:G :::e ·.;he time required. 
far ~B approvnl is extended. 

2. Cperations: Pla.mrlng informetion concerning future construction pro
jects be f'urnished the be.tuJ iC'n j_n sufficient time to y.>erm.i t rJl'or-er tailoring 
of the torcea that must be committed to accam~lish eaoh project. 

3. Training and Organization: · 

.- a. :G'very effort be J!IB.de to ; rovide adeqlll'. te nU!!Ibers of tz-a.ined cable 
aplleara tram COBOS vho are :rroficient in the splicing and testing of polyethy
lene inaule.ted conductor cable t'.s 'Hell e.s !1l'-:1er insulcted ceble. 

b. i..dequate informntion and euidance be ; rovided · to units ~- re)aring 
MTOE1 s e.nd sil!l1lt:.r cl . .::~cuments to insure that subnissi ons are e.~:::_:>ro~·ri~.te and 
obm:::-lete. Further, that h''KE1 s ~~ !)rocessecl ex:Jec'.i t ioualy in orC.er to insure 
that tha unit concerneci ~-.1~01'1· -:- tl7 ree.lize T'lCximU!l beneflt . Fiaall7, t hat higher 
headquarters not nake changes to ;,Jro~ ~os ed. l,fiV...,E 1 a ui thout &llol!ring submitting 
tm1 ts to revim-r E!nd corT-lent on the changes. 

4. Intelligence : iJone 

5. Logistics: 

a. ~lhenever ~Jossible, co'll)l et i on C.l'.tes on ;:>rejects ."~erni t edequate 
time for acCU!'lulation of BOM before tl1-.; ste- t of construction . Furt her, commanr 
attention be given to: 

9 
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3tr.EJ:GGT: CIJerr..tional Jo;_;ort for Qunrterly· Period Lnc1inr; 31 October 1';67, 

from Heo.clqoortcrs, 40th Signal futtalion (Construction) 
(:'lt;S GSI<vl1-65) ( {/CEL) 

(1) i·iaintene.nce of proper levols of boJ.::mced invantories of 
project tyr.._)G hardware anc1 mc.terials whon time does not j_:;ermit OOM to be 
accumulated before the start of construction. 

(2) t.deqUD.te records ancl controls be onintained by the logistical 
system to insure that quantities and locations of ) roject ma1~arials are idtlllti
fied and available. 

(J) Insuring that hardlro.re end materials for which no doc::umaDted 
need exists not be shipped to Vietnam. 

b. AC.equate transportation support be provided for in-country mwaaent 
of pcrsonilel and supplies, particularly' tar priority moveiilents invo1'Yiug .-gent
ly n~ed personnel t'.nd ~eject hardware and Eterials. 

6. Other: llo:le 
··-· 

IIJ 

.. . : . ,..,. 
·- , . . . . · .. r "t· ~ ; ./ . . • L .....-'- . '--~ 

JIABGI1S c. .J ..... JUl&l 
trc. - ~igc 
ec...~.ni1 r;g 
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SCCVU~P ( 14 Nov 67} 1at Ind • 
SUBJECT: Operational Report !or Quarterly Period Ending .31 October 1967, 

trom Headquarters, ~th Signal Battalion (Construction}, 
(RCSCS ~5) (WCEL} 

D.A, ~UARTERB, 160TH SIGNAL GROUP, .APO San Francisco 96491 

TO: CoW!!.Inctlnl General, ht Sigaal Bl1.gade, .l'l'Tfi: SCCVOP, .lFO 
San Fruu:iaco 96.384 

2 9 NOV 1967 

1. Forwarded in ce.plience with 1at Sipwl Br1pM gul&t.ion, ICCD 
1-19, dated 16 August 19671 of the 40th Sipwl Battalion ( C...VUct.ila). 

2. Concur 1a Cownander'• obaVT&tiou on the fellcnd.n& 1"-: 

a. I~: 111esi.on ~. page 5. 

b. It..c Cable Splieer !raild.q, page 6. 

c. It.: Tranaportatien Slapport, pap 9. 

.3. Coacar 1a C \a. 

a. It.a: Rotational tm.p, page 4. Action hu been init.iM .. 
within thia Gralp to reduce the impact. of rotati.oD&l hlDipa 1illrough ~ 
personnel intuaion prograa. This progr• haa aa ita objectift • ••1•• 
peraonDel tumoyer o! 1 5% in each thirt;y d..q period. Thie progna..11lll.. 
be ~ 1 mpl & nt.ed b;y 1 Ja.nuar;y 1968, and will preclnde ~ fit 
the critical probi.. aa outlined in tbia obaerYati.on. 

b. ItAa: Critical 11)5 Shortagea, papa 4 aDd 5. Tbia •t.MI" 
har.s been the subjeC":t of earlier co..and correspondence to 1at Sipal 
Brigade. Tbe iB-comrt.rT cable splicing training ani lable in the 18t. 
Signal Brigade Scthool h&8 partial.lJr alienated the probJ..a. The onrall. 
aoluti.ou liM iJl Tapid Dapart.a.nt of the Anii¥ approval of the 40th Slpal 
Battalion MTOB to be submit. ted in earl,y Decaber 1967. 

c. I tea: · MTOE, page a 6 and 7. Coordination •etinla han been 
held ld.th repreaentativea o! Headquarters, 1st Signal Bri.gade, and tbe 
eo....nder, ltOth Signal Battalion, to resolve problem area relatin to 
the subld.aaion of new M'1'0E docuaentation. Although an earl,y cc.pleUon 
date baa been illpoaed, the delays and Jd.aunderatandinge ant.icipat.ecl b7 
the C<wnender, 40th Signal Battalion, should not preclude sublli.aaion of 
correct authorisation docu.enta. · 
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SCCVUG-OP ( 14 Nov 67) 1 st Ind 2 D N.O V i% 1 
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967, 

from Headquarters, 40th Signal Battalion (Constr uct ion), 
(RCSCS FOR-65) (WCEL) 

/ d. Itea: Hardware for Conmunications Projects, page 8. This 
aatter haa been the nbject of earlier collll8lld correspondence to 1st 

· Signal Brigade. Further, this problem area has been identifi ed by the 
Group S4 aa an area for detailed study and analysi s. Upon com.plet ion of 
the stu~, appropriate additional recoaendationa will be forwarded to 
hi&ber headquartera. · 

4. eo..Dta OD <>-ender' a reCOJIIIBndations follow: 
' 

a. Bee• m•tion 1a. Appropriate action baa been initiated 
aa ouUiDed ill p&ra&raph 3a supra. 

~. Race adation lb. Concur. 

c. Bee- Dd.ation 2. Concur. 

d. Concur. 

•• a. a d=ti.OD )~. CoDCUr • 

f. ... I ••«a:\toD 5& • Coilcar. 

•• ... ... tiOil 5b. CoJICUI' • 

.1 Iacl 
~o. J 

• 
DC 

Co=:endiDg 
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SCCVOP (U Nov 67) 2nd Ind 
SUBJiiCTj Operational Report for Quarterly Period üiding 31 October 1967, 

from Headquarters. 40th Signal Battalion (Construction) (RCS 
CÜFüH-65)  (..C^LHb) 

DA, HQ, 1st Sig Bde (USAoTRnTCOM), *P0 6F   96384     I 2 NOV f967 

TO: 'C       nding General, United States Any Vietnam, «T'lW:   AVHGC-OH, APO 
96375 
Comnanding General, United St tes Army Strategic Communications 
Cconand, ATTNs    SCOOP, Fort Huachuca, Arizona   85613 

1. Subject report is forwarded for your information. 

2. Cormr in the Ccnunander's observations.    The following additional 
cooments are provided with respect to Section 11, Part I (Observations): 

a. Item:    Rotational Kump, page 3.    On 28 October 1967, this head- 
quarters implemented a controlled infusion program to eliminate rotational 
hunps.   The inAisicn of in-country units will be completed by 1 January 1968. 
This plan also provides for iainediate infusion of incoming units. 

b. Item:    Cable Splicer Training, page 5.    Connencing in July 1967 
the Brigade was allocated 100 quotas annually in the Air Force cable splicers 
course at Keesler Air Force Base.   This course includes instruction in splic- 
ing polyethylene cable.    The problem of inadequately trained personnel should 
be corrected when graduates of the Air Force cable splicers course begin 
arriving in-country. 

c. Item«   Hardware for Coamunications Projects, page 7.   This head- 
quarters has prepared a tasking order for Lockheed contract personnel to re- 
search this exact problan and to present the following recommendations: 

(1) Quantity and type of outside cable plant materials to be 
placed in depot stock as an Authorised Stockage Level (ASL). 

(2) Quantity and type of outside cable plant which should be 
on hand at the unit level as a basic load. 

(3) ^Establishment of the stockage level for the remainder of 
Fy-68 and a forecast for Fr-69, FY-70 and FY-71. 

It is intended that the stockage level be an amount capable of providing 
sufficient quantities of standard items; this will allow units to requisition 
all cable hardware for Class IV projects and extensions of plant, directly 
from the 1st Logistical Coonand Depot.   A ccpy of the Lockheed tasking order 
will be provided to the 40th Signal Battalion Commander, and his assistance 
in the preparation of the required data will be requested. 

PHOMCTIVg MARKING CAKCJ^ WHrtl SefaUTaD FROh PHOTüCTxJ) fAT^RIAL. 
 D  
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SCCVOP (14 Nov 67) 2nd Ind 
SUBJECTS    Operational lleport for Quarterly Period iJnding 31 October 1967, 

from Headquarters. 40th Signal Battalion (Construction)  (RC5 
CSFiR-65) (»C&HB) 

3*    Concur in the Cannander's reccnmendations.   The following additional 
coonents are provided with respect to Section II, Part 11 (Recommendations): 

a. Recomnendation»   Personnel, paragraph lb, page 9.    This head- 
quarters is taking action to expedite the processing and submission of the 
40th Signal Battalion's «VTCJ. documents.    Regulations do not permit a unit to 
requisition personnel against a pending document. 

b. Recommendationt    Training and Organisation, paragraph 3a, page 
9«   See paragraph 2b above. 

o.    Recoamepdation»    Training and Organization, paragraph 3b, page 
9/   Although information received from higher headquarters has been sporadic, 
it has been adequate for the basic preparation of modification documents. 
The principal problem lies in the lack of approval and published documents, 
without which an accurate update and resubmission cannot be performed.    It 
is not expected that these published documents will ce received prior to the 
TAAOS submission deadline,   fiver? effort is being made toward the expeditious 
processing of documents at this headquarters, and no changes are made in a 
unit1 a KTCÜ without establishing coordination on the change.    It is considered 
unlikely, however, that Headquarters, USASTRATCOK, in their review of documents, 
would return them for comment prior to taking final action. 

FUR 1H£ OCKHAKOURs 

^■^ THOMAS D. LLtBSOL, JR      £j/ llncl 
no Colonel, GS 

Chief of Staff 

P!ttTdCTIV& KARKIMO CAK?«^-" 'M.ai -MfARATaD PRuM FROT^TJJ) .^TJ^RXAL. 
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AVHGC-OOT (U NOT 6?) 3d Ind 
SUBJECT:   Operational Report for Quarterly Period Ending 31 October 1967, 

from Headquarters, 40th Signal Battalion (Construction) 
(RCS CSF0R-65) (WCBL) 

ig .it i, ml 
HEADQUARTERS, UNITED STATES ARM! VIETNAM, AFO San Francisco   96375 

TO;    Commander in Chief, United States Array, Pacific, ATTNt    GPOP-DT, 
APO   9655« 

1. This headquarters has reviewed the Operational Report-Lessons 
Learned for the quarterly period ending 31 October 1967 from Headquar- 
ters, 40th Signal Battalion (Construction) (CELH) as indorsed. 

2. Concur with report as indorsed.   Report is considered adequate, 

FOR THE COMMANDER: 

^W^lf^KTCmSLL ^ 
1 Incl Jipv     Caplain. stv. 

ne NL!       Assistani Adjutant Geaenl 

ec:    HQ, 40th Sig Bn 
HQ, 1st Sig Bde 

/r 
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GP0P-0T(14 Mov 67) 4th Ind 
SUBJICTt    Operational Raporc for tha Quartarly Parlod Boding 31 Octobar 

1967 fro« HQ, 40th Slg Bn (Conat) (UIC: HCBUU) (ACS C8FOR-65) 

HQ, US AIMr, PACIFIC, APO San Pranclaco 96358 1 2 JAN 1968 

TO»    Aaalatant Chlaf of Staff for Forea Davalopaant, Dapartaant of tha 
Arny, Washington, D. C. 20310 

This haadquartara haa avaluatad subjact raport and forwarding 
Indoraaaanta and concura In tha raport aa Indoraad. 

FOR THI COMAMDIR XH CHIEF: 

I  Incl   |JEAVRIR"^MYDER 
nc CPT, AGC 

Asst AC 

U 
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