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HEADQUARTERS, 40TH SIGilaL S.TT.LICH (LLHSTIUCTICN)
LR 96481

SCCVUG-F'S-( 1/ Novembor 1567

SUBJCT: bporationn Report for Quarterly Period Ending 31 Cotober 1967,
from Headquarters, 4Oth Signal Battalion (Construction)
(RCS CSFUR-65) (:CEL)

SECTICN 13 Signifiocant Crganizatiomal lLotivities.

The tattalion was organized and located as follows at the end of this puriod:
Headquarters and Headquarters Detactment located at Long Binh; Compeny a located
at Long Binh with one platoon at Can Tho; Company B located at Cem Ranh Bay with
one platoon at Long Binh and one platoon at Phu Bai; Compeny D located at i Nhon
vith one platoon at Chu Lai. During this period the platoon of Company D prev-
loualy. looated at An Khe rejoined its parent unit at i Nhon, At the close of
the period, this platoon was preparing for a fur.ner move to Chu Lai scheduled
for early November 1967.

The battalion oontinues to have as its primary mission the installation of
fixed plant communications cable in the Republic of Vietnam, (n 28 August 1967,
the battalion was placed under the operational control of the 160th Signal Group.
Subsequently, the battalion has had & numbor of cable installation and maintenance
missions assigned in support of other 160th Signal Group activities.

The undersigned assumed command of the battalion from LIC Jesse Wang at a
change of command oeremony held at Long Binh on 5 September 1967,

Probably the most significant accomplishment of this period was the comple-
tion of the interim cable plant at Long Binh which serves among others, USuiV
Headquarters. This project involved installation of 388,000 feet of cable, eand
wvas oompliocated oonsiderably by other construction ectivity throughout the area,
The initial ceble construction project at Cen Tho involving 40,000 feet of cable
vas also essentially completed with the dial central office cutover on 14 (ctober
1967. In addition, on 28 lugust 1967 the outside cable nlant for in hhe
(175,000 feet of cable), tho base camp of the 1lst levalry iivision (Adrmobile),
vas completed. By the end of Cctober the outside plant for mi ihon (185,000
feet of cable) had been comrletod and the dial central office was scheduled for
cutovar on 4 November 1967. This ;roject encountercd significent deleys because
of construction in the area, heavy rains, and sylicing problems cesused in large
rart by lack of wroner materiuls.

Since its arrival in Victnam the battalion hes installed a total of 1,450,000
feet of cable, During the period covered by this revort, the battalion :lnatalled
154,000 feet of cable., A total of 14 cc*n.unications taeking orders were received
during this perioc and. 2& qomple;,ec, Cclle installed for the month of Sentembor
was the loweat for agy il;n nqe '%he wt's ertival in Viotnam more than a ‘year
ego. lowever, the spl Q:Tng vorkloa.‘ remcined f'~ry heavv and & considerable anrodnt

of cable maintenance work va§ accodslislie¢ during this period. "ith mujor -
ocurrent projects in Chu Ie&i anc Thu Bai anc najor antici'\ated rojects in Long
Rorep
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SCCVUG-FS=L 1/ November 1967
SUBJECT: (perational Report for Quarterly Period inding 31 Cctober 1967,
from Headquarters, 40th Signal Battelion (Construction)
(RCS CSFCR-65) (WCEL)

Binh, the amount of cable installed is oxpectcd to increese greetly during the
next reporting period.

During this veriod the battalion utilized 25 platoon days in edministrative
troop movements., The rest of the period wvas largely devoted to acoomplishing
onerational missions and training, It is estimated that 25% of the available
mandays during the neriod were utilized directly in accomplishing assigned
commnications tasking orders. Administrative movements involved moving onse
platoon from Company B at Cam Ranh Bey to Phu Bai and moving one platoon of
Company D from Qui Nhon to Chu Lai. Both of these moves were made by LST, with
no unusual problems encountered. An additional move, that of Comerny D from
Qui Nhon to a new company arce in the Phu Tai Valley (a distance of about 8

miles) was also begun during this period.

-Support for the platoons at Chu Lai and Fhu Bei is being provided in part
by the Marine Corps. The support rendared thus far, which includes billeting
classes I and III supplies, and limited maintenance,has been axcellent,

The battalion is now deployed almost from one end of the lepublic of Viet-
nem to the other, and one company has platoons at Phu Bai in the North, at Cam
Ranh Bay and at Long Binh. As might be ocxpected, this deployment creates con-
siderable problems of control and ooordination as well es in providing techincal
assistance and logistical and administrative support. These problems have been
partacularly acute in the case of Phu Bei and Chu Lai., In-country transportation
of both personnel and materials has proven to be less than satisfactory
and particularly to these two locations, At Chu Lei approximatley 257,000 feet
of cable is to be installed in comnection wvith a new dial central office which
will provide service to the Jmerioal Division es wall as other liarine, Navy, and
Army elements. At Fhu Bai approximatley 88,000 feet of cable is to be installed
also in support of a new dial central office serving nrimarily liarine Corps
units including 3d Marine Division Headquerters. 3oth of these offices are
scheduled to be cutover in the near future. iLfter threec months of intensive
efforts by 1lst Signel Brigede and this battalion serious shortages, involving
poles, cable, and hardware, still exist at both of these locations, These items
are generally available in-country; howevar, to date it has not been possible to

suprport either location nroperly.

The battalion continues to be organized under TOE 11-25E, An MIOE and TDA
vhich will provide additionnl essentinl capabilities (particulerly additional
ceble splicers, an aviation section and non standsrc construction equipment) is
roquired and as discussed in Cection 2 vill be subnitted shortly.
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SCCVUG=-F5=0 1, Novamber 1967

SUBJECT: C(perational Report for Quarterly Period iLn?ing 31 Cctobor 1967,
from Headquartars, 4Oth Signal battalion (Construction)

(RCS CSPCR-65) (WCEL)

SECTIGN 2t Commenders Cbservations and Recommendations.
BARL 1t Observations (Lessons Leermed)
1. Personnel: '

~ IIRis Rotational Bump

DISCURSIDN: The 40th Signal Battalion (Construction) arrived in the Republic of
Vietnam in August 1966, Ls discussed in vrevious ORLL's, during its fir#t year
in-ocountry some infusion of personnel took place vhich reduced the rotationel
hmp in August 1967. However, infusion wus not to the degree necessary to re-
sdlve the problem. This same report for the period ending 31 July 1567 pointed
out the impact of the rotational hump of July/August 1967. With the personnel
turnover during these months, the battalion was left without a great deal of the
in-country expertise, particularly at the platoon level (platoon officers; NCO's
and IN) needed to acoomplish the mission effectively, Rotational problems in-
volving staff persomnel vere further aggravated by an unanticipated change in
command of the battalion. However, the impect of rotation of key staff person-
nel vas minimised since the outgoing persomnel had some overlap with incoming
nersdbunel, and more important, the outgoing personnel had detailed functional

&

guides vhich were a significant factor in the smooth changeover,

The battalion is authorisod twenty seven (27) officers and warrant officers
by T0E end the MIOR to be sutmitted will request thirty four (34) officers and
warrant officers. A total of twenty eight (28) officers and warrant officers
are cwrently assigned, Twenty nine (29) senior non-commissioned officers (C7-
19) are assigned against the ICE authorisation of twenty one (21) and an MICE
requirement of thirty five (35). During the perioc July - August 1568, nineteen
(19) officers and twenty (20) non-commissioned officers (B7-E9) are scheduled
for DEROS, Rotation of the remaining officers and non-commissionod officers is
feirly evenly spaced throughout the year., This battalion exceeds the criteria
in USLRV Regulation 614-9, which defines a rotationcl hmp as fifteen percent
(15%) officer or enlisted nersonnel rotation in a 30 day period, by two (2)
officers rotating in July and seven (7) rotating in August. As e pert of the
turnover the battalion lixecutive Cfficer, /Ldjutant, enc Sergeant lajor will
rotate during this period, and uader current policies a new commanding officaer
oan be anticipated early in September. In other gredes, scnior NCO's (E7-ES)
exceed the USARV criterie Ly eleven (11); Lé's and E5's cre evenly spaced and
there is no problem; and in El to E, the criteria will be excoeded by thirty
five (35) in July.

The battalion staff officers who will rotate next July or August include
personnel who ere specialists in & narticular aree, e.g., charlain, unit person-
nel and supply techniciens , and motor raintenance technicians. Re;lecements
should be qualified to fill these posii-ons vithout any apprecieblc loss in
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SCCVUG-FS-( 1/ iovember 1967
SUBJZCT: Cperaticnal Report for Quarterl; Period iIncing 31 Cctober 1967,
from Headquarters, 40th Signcl Battaliow (Conatruction)
(RCS CSFLR-65) (WCEL)

mission effectiveness and with a minimum of overlep, i11 key staff officers and
NCO's a2lso have complete functional guides to aid their replacements, The dis-
advantages of these key staff officers changing jobs in mid tour must alsoc be
considered, and it is probable changes in persomnel in these positions would
have more disadvantages than adventages, It appears that the impact of the ro-
tational hump problem can be alleviated without transferring personnel in bat-
talion staff nositions,

VLTICNS: .t the end of its second vear in Vietnam the bettalion will egain
have & serious rotationsl hump; action should be teken within the next three (3)
ronths to alleviate the sroblemes The real key to maintairing mission effective-
ness lies in the comperies and the platoons. Therc muet Lz a favw months differ-
ence between the rotstica dates of the platoon lcadars and »lab)on serggants and
there should be a more =ven spread .n the rotation dates of the enlizted man in
grades El to E,, By infusion from other units of five (5) »latoon officers,
five (5) NCU's in the ;latoon sergeant/essistant nlatoon sergeent category, and
thirty five (35) persomnel in grades El thru E4, the bettalion should be cble
to minimize the impact both of the rotctional hump problem and the -roblem of
losing trained oersomnel before their rotation dates. In addition, the wlatoen
officers and NCO's received in any infusion progrsm should have rotaticn dates
in the Cctober 1968 to January 1665 pericd, Porsonuwel 'n the El thru E. grades
should have rotation dates in the Decembaz: 1368 to Jamsrr 196G neriod. A
further observation is that with such an excioange/iifusion program, care must
be taken in assigmments to insurc adecuatc scparation of the rotation dates of
‘Platoon officers and key NCO's,

{TEM: Criticel MCS Shortages

Qlﬁggﬁggg%: Thec battalion continues to exterience a critical shortage of cable
solicars (MDS 35E), The wresent IOE authorizos only four (4) cable sulicers per
compeny as ed to mivsion va.c.owmts of tventy-cne (21) er company in-
tluding one (1) NCC (E7). The =r=viously documeuted requirement for ad@dtiemal
cable splicers is further substenticted by analysis of cwrrently assigned

" eommmications tasking orders; vhich diselose that aspraximetely one manday of
cahle splicing effort is reguired for each four mandays of construction affert.

The battalion submitted an MIUE in February 1667 which requested eiwmty
three (63) cable snlicers, and has requisitioned¢ iersonnel accordingly by
authority of VUCG, 1st Signel Brigede, At oresent, twenty (2J) cahls sp
are on hand; therefore, the battelion has & shortage of forty-three (43
miaslon required cable splicors, 4s discussed 'mder the item on MIOE the ap-
proved MIOE for the battalion does mot contain eny increase in cahble splicers
over the twelve (12) euthorized in the basic TOE,

UBSERVATICN: Command emphnsls mast be applied in autherizing sdditional ceble

8nlicer positions and sccuring rersomnel quslified in MOS 36E. The bettalion
18 preparing and will submit a changa to ite MILE that will include the
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SUBJECT: (nerational Report for Quarterly Periocd tnding 31 (ctober 1667,
from Headquarters, 40th Signal Bettalion (Gonstruction)
(RCS CSFLR-65) (WCEL)

additional cable splicer versonnel recuired to accom»lish its mission. (See
also the item on cable splicers under training).

2, C(perations:
ITEM: DMission Deployment

DISCUSSION: The mission of this battalion dictates that derloyment of subor-
dinate units be determined principally based on currcnt and known future con=
struction projects. This concept was followed in initially deploying one com-
pany each to Long Binh, Cam Ranh Bay and Qui Nhon upon arrival in Vietnam more
than a year ago. Major future construction tasks were epparent in each of these
locations, and each possessed the added advantage of eccess to & mejor logis-
tical base. In the past year the major known construction requirements at thesec
locations, as well as many others, have been fulfilled. The mission of the
battalion complicates assigning subordinate units to locetions nermenently;
however, the known future construction tasks do not appear to varrant redeploy-
ment of an entire company to any one location.

CBSERVATIONS: For logistical, administrative and moral reasons, it is desirable
that company size units develop suitable areas to function as operating bases.
Por these reasons and to resolve current undesirable conditions in nresent areas,
Comopny B has been directed to establish a semi-permanent oonmpeny area in Ceam
Ranh Bay and Cx ~any D has been directed to esteblish a similar area near Qui
Nhon in the Phu Tai Valley.

Tha location of major future construction tasks should be known suffic-
iently far in advance (2 minimumn of three months is desirable) to nermit deter-
minations to be made at battalion level of the nro-er unit to nerform the tasks,
giving due consideration to other workloads as well es aduinistration and con-
trol of units, and the effect of logistical and transporta*icn sujport.

3. Treining and (rganization:
ITEM: Cable Snlicer Training

DISCUSSICN: Since arrival in Vie*nam the battalion has opewated with a short-
age of adequately trainec cable ¢piicers, particilerly spi:cove ooficient in
splicing techirques and testing ;rocedures for wolyethylene .nwivced cable,
This shortage includes the cuantity of srlicers suthorized on” assigned (see
jtem on key personnel shorisges) and the inadequate treining of jersonnel re-
ceived from CONUS. To alle iate these nroblems, the bettalion initiated action
to obtain a ceble splicer school in the 1lst Signal Brigade., The school was
activated by and continues to be staffed, equinpec and operated b this battal-
ion, To further alleviate the ceble. saplizer training Hroblam, the bettalion has
adopted the functional traiiing apnproach where an eppropriate codz is used on
nersonnel requisitions for ceble splicers to indicete a requirement for these
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SUBJECT: (verational Regort for Quarterly Period Ending 31 Cctober 1967,
from Headquarters, 40th Signel Battalion (Construction)
(RCS CSPULR~65) (WCEL)

nersonnel to be proficient in srlicing PIC as well cs peper insulatad ocable
before being sent to Vietnam. It is too early yet to evaluate the effective-
ness of the latter approech,

OBSERVATICN: It should be the responsibility of schools in CONUS to tredn ade-
quate numbers of personnel to the degreo of proficiency needed to meet require-
rments of operating units. Cable splicers sent to Vietnam should be proficient
in cable s;licing and testing, to include PIC cable,

To develon nroficient splicers the school would require expansion of the
vresent three (3) week course to approximately the lenght of the CONUS cable
splicing courses., This is not feasible considering the tour length in Vietusm,

ITEM: MIOE

DISCUSSICH: ..s discussed in the ORLL dated 3 iugust 1967, this bettelion sube
mitted an MIOE based on TOE 11-25E, 11-26E, 11-27E, for approval on 13 Felruary
1567, The MICE was bosed on six months in-country experience in Vietnam and was
designed to attain the best organisctionnl structurc for the battalion's in-
country mission. The MIOE contained significent additional cable spliocer per-
sonnel (MOS 36E), and also steted a requirement for engineer construction equip-
nent, commercial-type cable instellation equipment, and material handling equip-
ment. Although the battalion now has co ies of the Golf series 10E, recrgan-
ization under the later TOE would not provide eny significant amount of the

added capabilities requested in the HKUB,

On 31 May 1967, the battalion received information copies of MIOB 11-26 amd
11-27 reflecting changes mado by the United States irmy Strategic Commmication
Command (USASTRATCCHM). The chenges extensively altered the MICE origianlly swb-
nitted by the bettalion and did not include the major desired changes in persos-
nel or equipment rosources. For examnle, the HIOE cs submittid roquested twenty
one (21) cable snlicers ner company; the USASTRATCUM ajproved version oontains
only the four (4) ocble srlicers per comaeny euthorized by the besic TOE, The
USASTRATCCM changes also daleted £ll non-standaré construction oquirnent, end
in nracticelly all cases restored the stancard items shown in TOE 11-2GE and 11~
27E; these items have been found through field axperience to be inacequate for
the nission cnd enviromment of this battelion.

The battelion has reccntly beon showm an acvence copy of the verertment of
the Army enproved ITOE 11-25E for this bettclion., Jreliminary cnalvsis of the
DA approved I/ICE ipndicetes thet Di apnroved the US.STRATCCM version of the MIOR
and added much equiyment, particularly vehicl:zs, {or vhich no neec currently
exists and for which no c¢d'!itioncl meintonunce ersonnel vere authorised.

CBSERVATICNS: In developing the NMILL sutmitted in Jebruary 1967, which hes now

toen approved h- DA, thero c-narentlr wrs & lack of uncerstandint in the battal-
ion concerning whrt strength controllec the battalion request, The subnission
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SUBJECT: Cperetioncl Report for Quarterly Feriod inding 31 Cctober 1967,
from Headquarters, 40th Signal Battelion (Construction)
(RCS CSFCR-65) (WCEL)

included the add@itional cablc splicers and other nersonnel in the 100% strength

column whereas the 80% strenesth column was anpliceble. A-parent’, the addition-

el splicers should have been nrovided by deleting a corresponding number of
spaces in other MDS's for which there was a lesser requirement. Inadequate
understanding of the instructions for preparing the original submission of the
MIOE vas also partly responsible for an additional deficiency. The MICE sub-
mission included non-stendard items of equipment which it now anpears must be
requested by the TDA,

Approximatley ten months has now elapsed since the MICE was origianlly sub-
mitted. “he changes mede during the approvel cycle have greatly recuced ths
beaefits to be gained from the MIOE during the month of November 1967, This
change will be accompanied by & TDA for the non standard equiument., Thess tiwo
documents together will include the contents of the original MTOE sutmission
vith two exceptions, First, the TGE will include a small aviation section (see
discuseion under the itam on trensportation), end second, personnel requirements
in total will be kept to the current authorized strength of 688. Bccause of the
deadline date for these submissions they mmst be tased on local interpretations
of the approved MICE 11-25E simce MIOE 11-206E and 11-27F are not yet available.
It is enticinated that further delays and misunderstandings vill be generated
by this procedure.

4. Intelligence: Uone.
5. logistics:
ITEM: Hardwere for Communicetions Projccts

DISCUSSICN: The Class IV zroject system, as cstablished undaer 4R 105-22, is
designed for im>lementotion vhere sufficient time is evailabic efter approvel

of a project to accumulate the necessary bill of meteriala (BOl) before work is
begun on the project. This amount of time is not available in Vietnem under
current conditions. Comvression of the time cycle »roduces two uncesirablc re-
sults. First, work on projects is continuelly subject to beinp delayed bccaus)
of incomplete receipt of BCii, This battaliorn hes been operating in Vietnam fe
over a year and has yct to receive a full BOM before the completion of a pfﬁTff‘.

Since construction must continue in order to meet commletion dates, in cesns
IS y

subatitute materials and hardvare are necessarily used., This srzctice, although
necessary, creates significont problems in producing o communic-tions system thet
must meet high quality ¢ standards, For example, because of the laclu of washers
for splice cases in the pasi, cases were closed H*rov"erly using seeiing com-
nound, The result has freq.ently been thet the splices later teke in water and
cause communications outages.

The second problem ceusaed by the lete receipt of Blii is that significant

inventories of hardware encd ceble are accumulated ostensibly for nrojects that
have already been completed, Uncer the circumstance these inventories are
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from Heedquarters, 40th Signal Dettalion (Construction)
(RCS CSFCR-65) (WCiL)

necessary and cdesirable to the extent that they permit work on other unrojects
to nrogress without waiting for BOM. Howvever, they create o considoroble
burden on the recciving unit, and because of the unique neature of individusl
nrojecets they frequently create cxcesses of supplices for vhich there is 1ittle
demand. In addition it appears that 1n the past much outdated hardware and
material for which there is little demend, was shinpeé to units in Vietnam pre-
sumebly in an attempt to build up the in-country supply system,

Project materials clso frequently arrive in Vietnam without beiug properly
recognized and segregated in the supply system. .hen stock records are inaccu-
rate or incomplete, needed materials can be on hand in the depots or in units
but not aveileble for use until located and identified by knowledgeable personnel.

CBSERVATICHS: Whonever oossible the time for completion of a project should
allov adequate time for requisitioning end receint of BOM., OSince this is not
alweys nogsible, it is most important that adequete records be kent of materiels
on hand et all levels and that action be taken to keen inventory belenced and at
a reasconable level., Cormand emphasis is necessary to ensure that requisitions
for materisls receive adequate follow up, that materials on hand are properly
identified and controlled, ané that in-country shimments receive the necessary
priority and ettention. In order to ensure delivery of in-country shiroments of
supplies, it is often necessery to have ersonnel accomoany the shipments to
their destination,

ITEM: Transportation Support:

DISCUSSICN: Becouse of tho ewxtensive eree over vwhich this battelion and its
companies are deployed, it is vitel to have an adequate means cf transporting
both versonnel and zquirmen® between sites. In-couniry trencrortation is by

air normally, with mcicr crivsie and water movement heing o pvcrriate in certain
instances, Although each metr od has certain disadventage:s. - 721 -roblem exists
when 1t is necessary to nevz wrgently needed rersconnel or «mali mvantities of
supplies rapidly, end to ensure their arrival et the desired de:iicetion, Three
examples will serve to iliusiraove the ;roblem, In Septerbw>, “kL: bactalion was
uneble for e meriod of almost 10 davs to got a cable lash-wg machine (veight
about 1001br} from Long Bink to Can Tho where constructioca vork h-od been halted
wending the arrival of the mechine. In early Cectober it b-csmz urgent that the
battelion 5-3 officer obtein u,-to-cdate informetion coucerning the status of
construction work at Qui Fhon; this tri: requirecd f-vr days of the S-3 officer's
time for vhet should heve been accomplished in a-one-day triu, The third exame
rle concerns a €00lb shirment of urgently needed herdware for Fhu “ei which wvas
eir shipped from Cam Renh Bar in September. ..t ths close of the »erind this
shipment was unlocated; however, it was subsequently found in & Speical Force
suprly erea in Danang.
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FOR OFFICIAL
SCCVUG-FS-( USE DNLY 14 Hovember 1967 .
SUBJECT: Operational leport for Querterly Period inding 31 (ctober 1967,
from Headquarters, 40th 3ignal Battalion (Construction)
(RCS CSFCR-65) (WCEL)

CBSERVATION: /lthough the Golf series TOE for this battalion nrovides & con-
siderable air secticn, the tyne of aircreft provided is the light observervation
helicopter, This aircraft would not matericlly assist the bcttalion in its
transportation nroblems beczuse of its limited range and load ca-abilities.
However, provision of & emailer avieation section equipped with two UIA utility
aircraft would alleviate the problem. The change to MIOE 11-25E, to be submitted
for the battalion will contain such an eviation section. (see the item on MICE).

SECTION 2, Part II, Recommendations:
1. Personnel:

/, a. Plans to ezlleviate personnel rotationnl hump problems be implement-
ed as eerly as possible and that consideration be given to the ncture of the
positions involved and ihe im>act of current es well as future onerations. To
insure that sufficient in rouatry expertise is maintsined, -orticualr attention
should be given to maintoniace of contdnulty at the compazy «nd ;latoon level.

.~ bs Command emrhusis be applied in obteiiing the adcitlonal cable
srlicer positions required and further, uddts be perritiad to requisition per-
sonnel egainst MIOE es soci: as it has been sutm ttel since whe time required
for MIOE approval is extended.

2. Cpereations: Flanning information concerning future construction pro-
Jects be furnished the battclion in sufficient time to rermit wrorer tailoring
of the forces that must be committed to accomplish each prcject.

3. Training and (rgenization: -

~ a, Lvery effort be made to :-rovide adequate mumbers of trained cable
splicers from CONUS vho are proficient in the splicing and testing of polyethy-
lene® insuleted conductor cable as well as nener insulcted ceble,

b. idequate information and guidence be -rovided to units -rejaring
MICE!s end similer docunents to insurc that submissions are a:pro-ricte and
oom-lete. [urther, that MICE's “e nrocessed expeditiously in orcder to insure
that the unit concerned¢ rom-tl+ realize meximum benefit, Finally, that higher
headquarters not make changes to proosed MICE's vithout ellowing submitting
units to review end corment on the changes.

L. Intelligence: lione
5. Logistics:
a. Whenever nogsible, comnletion detes on »rojects ~ermit edequate

time for accumulation of BOM before thz ste~t of construction. Further, commanc
attention be given to:

9
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BUCVUC=F5= 14 iHovember 1547
SUBJ=CT: Gnerational iejort for Quarterly Period Lncding 31 Cetober 1667,
from lleadquerters, 40th Signel Dettalion (Construction)
( LS ‘JSE‘(JL‘{"65) (n’JCEL)

(1) ieintenzance of proper levcls of balanced inventories of
oroject tyne hardware and mcterials when time does not permit BCM to be
accumulated before the start of construction.

(2) Adequate records ancd controls be maintained by the logistical
system to insure that quantitiocs and locations of ‘roject materials are idemti-
fied and available.

(3) Insuring that hardware and materials for which no documemted
need exists not be shipped to Vietnam,

b, Ac 6quate transportation support be provided for in-country mowvement
of versonnel and supplies, particularly for priority movements 1nvolvi:g u'gent-
1y needed persomnel £nd prcject hardware and meterials.

6. Cther: None ' 2

PR Tl A
MARGUS C. JRDAN
LTC, sigC
Comm:niing

/0
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SCCVUG-OP (14 Nov 67) 1st Ind .

SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967,
from Headquarters, 4Oth Signal Battalion (Comnstructiom),
(RCSCS FOR=-65) (WCEL)

DA, HEADQUARTERS, 160TH SIGNAL GROUP, APO San Francisco 96491 2 9 NOV 167

TO: Commanding General, 1st Signal Brigade, ATTN: SCCVOP, APO
San Francisco 9638L4

1. Forwarded in compliance with 1st Signal Brigade Hegulation, SCCVR
1-19, dated 16 August 1967, of the 4LOth Signal Battaliom (Comstructiom).

2. Concur in Commander's observations on the fellowing items:

&, Item: Mission Deployment, page 5.

b. Itam: Cable Splicer Trainming, page 6.

c. Item: Transportation Sapport, page 9. ,
3. Comcur in Commander's ohservatiomns with the fellowing cosmentss.

a. Item: Rotational Hmmp, page L. Action has been initiated
within this Group to reduce the impact of rotational humps through ths
persomnel infusion program. This program has as its objective a maximsm
personnel turnover of 15% in each thirty day period. This program will
be fully implemented by 1 January 1968, and will preclnde develocpment ef
the critical problem as outlined in this observation.

b. Item: Critical MOS Shortages, pages L and 5. This matter
has been the subject of earlier command correspondence to 1st Signal
Brigade. The im-country cable splieing training available in the ist
Signal Brigade Sehool has partially alleviated the problem. The overall
solutiou lies in rapid Department of the Army approval of the 4LOth Signal
Battalion MTOE to be submitted in early December 1967.

c. Item: MTOE, pages 6 and 7. Coordination meetings have been
held with representatives of Headquarters, 1st Signal Brigade, and the
Commander, LOth Signal Battalion, to resolve problem areas relative to
the submission of new MTOE documentation. Although an early completion
date has been imposed, the delays and misunderstandings anticipated by
the Commander, 4Oth Signal Battalion, should not preclude submission of
correct authorization documents.

ll ——— —
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SCCVUG-OP (14 Nov 67) 1st Ind 2 0 NOY 36/

SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967,
from Headquarters, L4Oth Signal Battalion (Construction),
(RCSCS FOR-65) (WCEL)

4 d. Item: Hardware for Communications Projects, page 8. This
matter has been the subject of earlier command correspondence to 1st
Signal Brigade. Further, this problem area has been identified by the
Group S4 as an area for detailed study and analysis. Upon completion of
the study, appropriate additional recommendations will be forwarded to
higher headquarters.

L, Comments on Commander's rocomezidations follow:

~

a. Recommendation 1a. Appropriate action has been initiaud
as outlined in paragraph 3a supra.

b. Recommendation 1b. Concur.
c. Recommendation 2, Concur,
d. Recommendation 3a. Concur,
e, Recommsndation 3b. Concur.
f. Reesmmendation 5a. Concur.
g. Recemmendation 5b. Comcur.

ne ' coloml >
dina

12
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SCCVUP (1, Nov 67) 2nd Ind

SUBJuCT: Operational Report for uarterly Period Znding 31 October 1967,
from Headquarters, 4Oth Signal Battalion (Construction) (RCS
CSPUR-65) (WCaLHb

Di, HQ, lst Sig Bde (USAOTRATCCM), PO SF 96384, 9 2 NOV 1967

TOs JO nding General, United States Army Vietnam, alIN: AVHGC-DH, APO
96375
Commanding General, United St:tes Army Strategic Communications
Coomand, ATTN: SCCOP, Fort Huachuca, Arizona 85613

1. Subject report is forwarded for your information.

2, Cor:ur in the Cammander's observations. The following additional
comnents are provided with respect to Section 1I, Part I (Observations):

a, Jtem: Rotational Kump, page 3. On 28 Cctober 1967, this head-
quarters implemented a controlled infusion program to eliminate rotational
humps. The infusion of in-country units will be completed by 1 January 1968.
This plan also provides for immediate infusion of incaming units. ]

b. Jtems Cable Splicer Training, page 5. Commencing in July 1967
the Brigade was allocated 100 quotas annually in the Air Force cable splicers
course at Keesler Air Force Base, This course includes instruction in splic-
ing polyethylene cable, The problem of inadequately trained personnel should
be corrected when graduates of the Air Force cable splicers course begin
arriving in-country.

c. Jteg: Hardware for Communications Projects, page 7. This head-
quarters has prepared a tasking order for Lockheed contract personnel to re-
search this exact problem and to present the following recommendations:

(1) Quantity and type of outside cable plant materials to be
placed in depot stock as an Authorized Stockage Level (ASL).

(2) Quantity and type of outside cable plant which should be
on hand at the unit level as a basic load.

(3) cstablishment of the stockage level for the remainder of
FY-68 and a forecast for FY-69, FY-70 and FY-71.

It is intended that the stockage level be an amount capable of providing
sufficient quantities of standard items; this will allow units to requisition
all cable hardware for Class 1V projects and extensions of plant, directly
from the lst Logistical Command Depot. A ccpy of the Lockheed tasking order
will be provided to the 4Oth Signal Battalion Commander, and his assistance
in the preparation of the required data will be requested,

PROTSCTIVS MARKING CANCiLaD Hed SKPARATSD FROM PROTSCTuD MATLRIAL,
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SCCVUP (14 Nov 67) 2nd Ind

SUBJ&CTs Operational Heport for Quarterly Period unding 31 October 1967,
from Headquarters, 4Oth Signal Battalion (Construction) (RCS
CSFCR-65) (WCELHB

3. Concur in the Coomander's recommendations. The following additional
comnents are provided with respect to Section II, Part II (Recommendations):

a. [Recommendstjon: Personnel, paragraph lb, page 9. This head-
quarters is taking action to expedite the processing and submission of the
4Oth Signal Battalion's ~TCs documents., Regulations do not permit a unit to
requisition personnel against a pending document.

b. Recommepndation: Training and Orgenization, paragraph 3a, page
9. See paragraph 2b above,

c. Jdecommendation: Training and Organization, paragraph 3b, page
9, Although information received fram higher headquarters has been sporadic,
it has been adequate for the basic preparation of modification documents.
The principal problem lies in the lack of approval and published documents,
without which an accurate update and resubmission cannot be performed. It
is not expected that these published documents will ce received prior to the
TAADS submission deadline, Every effort is being made toward the expeditious
processing of documentt at this headquarters, and no changes are made in a
unit's NICE without establishing coordination on the change. It is considered
unlikely, however, that Headquarters, USASTRATCOM, in their review of documents,
would return thea for comment prior to taking final action.

FUR THE CCMMANDGRs

( wdﬁdéw -
1 Incl HOMAS D, :LuDSQU, JR @

ne Colonel, GS
Chief of Staff

WHiN SuPARATLD FRUM FROTSCT.D HATL
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AVHGC-DST (14 Nov 67) 3d Ind

SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967,
from Headquarters, LOth Signal Battalion (Construction)
(RCS CSFOR-65) (WCEL)

8 Ny l-i',""
HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Mrancisco 96375 1

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-NT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 31 October 1967 from Headquar-
ters, 4Oth Signal Battalion (Construction) (CELH) as indorsed.

2, Concur with report as indorsed., Report is considered adequate,

FOR THE COMMANDER:
A

JO ,
1 Incl ~. Captain, AGC
ne Assistan! Adjutant General

cce: HQ, 4LOth Sig Bn
m’ 1st S:lg Bde

/5
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GPOP=DT(14 Nov 67) 4th Ind
SUBJECT: Operational Report for the Quarterly Period Ending 31 October
1967 from HQ, 40th 8ig Bn (Comst) (UIC: WCELAA) (RCS CSFOR-6S5)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 ] 2 JAN 1968

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has eveluated subject report and forwerding
indorsements and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

nc CPT, AGC
Asst AG

/é
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