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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
" WASHINGTON, D.C. 20810

IN REPLY REFER TO

AGAM-P (M) (2 Feb 68) FOR OT RD-674122 6 February 1968

SUBJECT: Operational Report - Lessons Learned, Headquarters, 70th
Engineer Battalion (Cbt)(A), Period Ending 31 October 1967

TO: SEE DISTRIBUTION

USACDC in accordance with paragraph 6f, AR 1-19 and by USCONARC in
accordance with paragraph 6¢ and d, AR 1-19. Evaluations and cor-
rective actions should be reported to ACSFOR OT within 90 days of re-
ceipt of covering letter.
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é N 1. Subject report is forwarded for review and evaluation by
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2. Information contained in this report is provided to insure
g appropriate benefits in the future from Lessons Learned during current
§ operations, and may be adapted for use in developing training material.
1 .

BY ORDER OF THE SECRETARY OF THE ARMY:

jl/w,LMé.Mm

; Zhgg KENNETH G. WICKHAM
1 Incl tl’%h dﬁ:.-,., Major Gemeral, USA
Q";‘\Q’e ey Tne 4. The Adjutant General
as opy tay T s
. My vk .
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SUBJECT: Operational Report-Lessons Leerned (HCS CSFOF~65), for Quarterly

’ Period Ending 31 October 1967

C.CTION I, STCWIFICHIT UNIT aCTIVITINS

ls COGiiD.
a. ITISSION: During Cctober the battalion moved frem sn Yhe to

Pleilu. The move was completed on 10 QOctober 1967 with new missions as
follows:

(1) To command assigned and attached units.

(2) Tc plen and coordinate operations cf units u351gned oxr
attiched to the bdattalion.

(3) To provide all non-divisicnzl engineer support required
for taciiczl operetions in the battelion aree of responsibility.

(4) 'To actively maintain the battalion sector of the Ingineer
Hill Perimeter and to defend this sector against enemy ettack

be CPGANLZATION:

(1) The following units were assigned or attached to the
batt:lion during the rerorting period.

TIRIOD UFIT oz
1 sug 67 to 10 Oct 67 B/84th 5-118D
1 aug 67 to 10 Oct 67 511th 5-TTE
1 sug 67 to 10 Qct 67 444th 5-500 .
1 avg 67 to 31 QOct 67 630th 5-54D

(2) A chart showing the battclion's current organization:1
structure is attiched as Incl 1.

Ce COI™ UM BLIATIONS: The 70th ingineer Battclion (Cbt)is), is
assigned te the 937th “ngineer Group (Cbt), ard hes normel coprrnd 'nd et id
relefionshiy with that hecdquarters. From 1 supust 1967 te 10 uctober 1367
the tattclion recvonded to the operstional emerpency cupnert requirements of
the 1st air Covelry livision.

2¢ FERTONITL, sDNIVISTRATION, OVl M7 DISCLLIT .ot

a. versonnel: The averzge present for duty strength of the battel-
ion remnined within the range of 88% to 97%, with an cverage of approximetely
9374 during the rcpcrting period. The cperational etrergith of the bottulien
decrevsed during this reporting period by the detuchizent of the 511tk Lngin-
eer Company (PB), Coupany B, 84th Enpineer Batt:clion (Conat.) ind the 444th:
Dngincer Detechment (HC). futhorized strength of escisned wnd nttiched
units at the close of this reporting pexlod wus:

1
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TCCB-700-

SUBJECT: Operationsl Report-lessons Learned (RCS CSFOR-65), for Quarterly
Period Ending 31 Oeteber 1967

{1) 70th ing: 2n (C)(., - 39 Officexrs, 855 .

(2) 630%h ¥ngr Co. (IE) - 6 Officcrs, 180 EM.

be.. Morale and Diseipline:

(1) Morale hus remzined et a high level. The present high
state of morzle cen be attributed tc job satisfaction snd effeetive leader~
ship at e1l levels, this is refiected in the 41 extensions during the reriod.

There were 6 Speeicl Court-llartial for the quarter and one S'tmm..ry Crurt=~
larticl.

(2) Movies are conducted on cn average of 6 nights weekly
in 2 loeations vithin the battalion. Offider, NCO, and X Clubs &lso
; provide nightly relexation arees for all personnel in the base camp are:.
! Loecl radio snd television clizo offers entertainment.
]

_ {3) The battaliun Chzplein conducted charseter guidance
‘ clesses on & regular basis wnd Protestant serviees in the bettulion chonel
: &8 well os on the roed for the compznies separuted from the batielion

i hezdywi rters. Cctholiec attend serviees ot the 937th Engincer Group on
% : Ingincer Hill.

3. IMTIIIGHNCE 0D SECURITY:

i a. PHYSICsiL SECURITY: This unit continucs to stress safeguerding
1 ] of defense informatinn end @ssures through truining thet ¢11 members of this
.commtnd ere ww:.xe of the pruper procedures for handling olessificd matericl.

b. RECCTISS 1'Ch: .t an Khe & continuous gruund reeonniissence
of Routc GL-19 wi.s conduected from sn Khe Fess to lung Ginng Pass. Feriolie
tericl reconnrissince wis €1so run on Route 508 to Kenneck ..irficld cnd
Routc 2 ewst, from Highwy 19 to the southcrn boundcry of the bettzlion ACR.
Fo)loving the buttrlion's move to Pleikv ground reconnaiss:necs were com-
vleted on Rt. N1-19 from )} ong Giang Fiss to Tleilu, Route Nl-14 frorm Fleiku

to Kontum, Poute 511 from ¥ontum to Tolei ¥Yleng «nd Route 509 fronm I'leiku
to bridge 509-2 -

e WL o e O Y

4. PLA¥S, OT"_Pr’I‘IO‘-'EE 1T TRAINIIG

a. Opcration:]l Support: This unit his hid the following oper-
ctionel surport missions during the reportirg period:

(1) Lund ele:ring operr.tions were undcrtrken clong Poute GI-19
and Route 509. The initicl section from an Khe Fc8s to l'ing Ginng Poss wrs
i completed 3C Septerber 1967 with the excertion of smell mexshy or steop
i goctions rcouiring hend clewring. This oper:tion wrs supnortcd by clements
] of the 35th Ingincer Detachment (Land Clerring)s The bottclion is currently
| engiged in elerring 1 long Route QI~19 from the lieng Giing Yuss to Pleilu
tnd clong Route 509 from rlciku to 14 B with orgunic eauipnent. Clerxing
g is being vecomplished to o distunec of 100 mcters on cither side of the rotd.

2
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LGCB~T7Cim3
SUBJ.CT: Operetion'l Remvrt-~Leasons Leurned (RCS C3irE-65), for dw.rtfily
Period Inding 31 Cetober 1907

e T e o Lt e

(2) Meintenernce of Rouis 1-19 wi.g & continuing nroject
throughout this pcriod. Wlatc the b-itelion rem:ined ot on Fhe it ws
rosponsible for m intcni .t from .n ‘ne Pess te ¢ point som. 8 kilometurs
weat of leng Giing. Wors cccomplisied included greding, plicing of fill
mrtoricl on deteriorsted shoulders, filling of potholes, :nd rep ir of

- qreinrge structurca. Sinc. roving to Flciku the Lettslion's rosponsibilidty
{8 now for thc eection from the enatern tusc of leng Gitng Prss to Pluilu. *

¢
et e o i g s s

(3) &t the present tinc the battulion is muintiining Route
Q@~14 north from Fleilu to Kuntum. This operation includes remvir of bp-
pt:sscs and bridge meintenence in ¢ ddition to roid repeir.

(4) 600 six inch diimetcr troes were cut ¢nd shipped frem
Pleilu to Ik To for usc in (. corduroy roud being con.—;tz ucti d by the 2¢3th
Ynginecr bettrlion.

(5) Sever:l mire sweeps wore coaducted to suonnri the lst
kir Covelyry Division on Route QL~19 :nd Kenneck Ro:d.

(¢) Approxim tely 8 kilomcters of Routc 509 west of Pluiku
heve been upsraded to a cless 34(4W), 55(T), onc lene, frir we.ther reed.
Two 48-~inch culvurts 30 fuct long and onc 36-inch culvert 28 foot leng
heve been dnstalled. 20 kilometers of the rood heve buin rouph cut cud
one .VLB bypess constructed. Rcebuilding of one cdeamiged tintor trestle
bridge wis sturted et the end of thc rcnorting p. riod.

(7) FPlins have been coapleted erd @ construction schedule
prepered for the ungrading of ©olei Kleng rirficld to C-13C cipokility.
B Conpeny of the brttilion prepired to move to thit locrtion the first
week in November.

be COMST! CTION:

i (1) During the roeporting period, the folluwing projects
were completed or turncd over to other construction wnits for completicn:

(c) The ton mile scetion of Route 1-19 from in Lhe
; Pres to An khc wis preprred for tsphilt peverent, "he roid ws scirificd,
i mixed with 3=inch minne rouck, groded, wetcred rnd compi.cted. 3,800 cutic
“yre's of voek rnd 4,670 cutic yirds of decomposcd grimite were malld,
pliced, and troited with Re-3 during the oper tion.

B

(v) Through the month of /ufust i intcn.cec wa por-
forrod nifhtly on the .n khe DR'T 0-130 ~iratvip. Iitching wnd rmln €
were required ns well .8 welding of PSP sccti~ns ;p overruis wnd toxiv.ys,

*X trcilcr-mounted :ephilt mixcr/driir ws uscd to provide th. n.ceso. Ty
hot nix.
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B One3 :
SULJi. s Opersitiorcl Ropo:; “essi~s Lonrned (ECS CSFOR-65), for Quorterly

Poricd Ending 3. Uctuvcr 1487

(c) The An Khe Airfield concrete runway was coaplctcd
during this period. The finished runway, 72 feet wide and 4,365 fiot
long, including & 300-foot concrete overrun was oonncctod to thc cxisting
‘DBUT runway by an MBA1l turnout. %h. project wis then turncd over to the
589th Lngincer Bn (Consv. .

(d) The finel vork wi.s completed on the /in The logisticel
complexe This consisted of finishing the remcining 70' x 80' x 8" con-
crcte empunition stor: go prds iv the ASP end grrding end cepping the #S5D
ecccss roi:ds with 3-inch minus rock. Several culverts with concrcte heid-
wells were clso instelled in this cree.

(¢) Threc 40! x 100! closcd storege wrrchouses (tropicrl
dcsisn) cnd 10 concrete slobs for threc others were oomvleted in' the 1st
Jiv: lry Division (Airmobile) supply Point. & number of opcn storcge shcds
verc constructed .8 well o ceecss roads cnd dreinnge structurcs, Fill
we.s pliced throughout the erca for open stor: go and future oonstruotion.
The projcct w: s turned over to the 589th Xngincer Bn (Const.).

(£) 4 46! x 15' x 3" oonorctc pr.d w.s pleced «t Hon
Cong Querry for 2 conc sccordrry crushing unit.

(g) + medevee helipzd ws constructed for the 616th
Yedicel Clciring Comprny on the lower slopes of Hon Cong Mountcin., 3-
inch minus rock w s pleced, rolled «nd shot.

{(h) & 175 x 190' circraft meinteninoc hengir ot the
Golf Coursu Heliport hed cll structurcl steel creoted wnd the bulk of the
roofing on when the bettulion deperted im khe. The projcet wis turncd
over to the 589th Engincer Bn (Const.)

(i) Revrixs, tochniccl cdvice, fnd linited couipment
sunport wer: provided to the l#t Cevelry Division {:irmobilo) in the
hclipi.d oonstruction progren et the Golf Coursc Airficld.

: (J) “hilc 7t An Ihe the brttrlion continued to profid,

issu¢, e¢nd suparvisc congtruction of «ll buildings for the C.rp Redeliff
bese developr ent progrim.

(k) Efforts ..t bernm stebilization in the previously
constructed 65,000 BDL Trnk F rm continucd, KC=3 wi.s utilizid with lin-
itcd success. The fincl solution wis to hrnd plice sardcencat fidled
scndbigs with locel nv tionid Llibors This prosrin w s undernvry whun the
br.tti 1ion noved to Mlciku.

(1) The Crup Redeliff neir post exchinge w8 0o pleted
with the cxountion of instrllition of the tir conditioning units.

4
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Sus. .. i Cperction X Re..- oo “oorned {DCS CEFw A5), for “uerterly
’ Puricd nling . i Uy
{m) Road naintenance uon several selccted roads within ,

Cemp Radcliff continued on an emergency repair basis.

(n) Sevc.al types of aircraft revetments were constructed
4 Coip Hollowry. These included 55-gallon drunm revetments, M3:il nc.tting '
roveluents end A modular wooden box revetmant. All required revctnents
wor: corpleted, hcvever a number of 55 gallon drum rovetrments stil) require
upgriding to mweet minirun criterice as soon s cdditionil drurs becore
£viiledblc this werk can de started.

. (0) Two 16! x 6! timber oross we 1ks werc corstructed
{.t Cirp Hollowy to provide prssege over dreinige ditches cdjecent to
the runwry.

{p) A class 55 tinher tresile bridge wes copstructed
on tne rord froo Ergincor Hill to the 7lst Ev. (nrtion Mospitil to roplice
tn 476 dry span which was rraeoved.

{q) Tk Ingincor Hill seccurity project wi.s coipletad to
includc construction of § rucrd towers, 13 buakers :nd 3 br rbedwire foices
enlerging the Ingincer Hill prrincter to pornit construction of the bet-

trlion orutcnnent.

(r) Whilc in &n jhe, querry ind o usher oper: tions
oontinucd ¢t thc Hon Cong cnd Routc 19 quirry sites snd «:t thc Hon Cong
ind sn Kho crusher sitc. Upon conpletion of the concrete runw y the
Toute 19 Quirry cpcrition vi 3 closcd down @ o further requircroent cx-
isted for high quw.lity grenite cggregete. Produnts included blest rook,
3u(=), 1'(=), 3/4"(=) cnd fincs.

(2) Projects under construction rt th: ¢nd of this reporting
period include:

() Construction of Bridgc 31 on Rovtc 01-19 wi s “pprox-
initoly 80" en rlute nt the cnd of the peried. This invelved repiir of
«n existing concrcte chutrent recovery cnd plepenont of ateel strirgcrs rnd
constriction of concrcte deck rnd hendridls.

(b) .ork continuos on fivc purp st.tions on the in i he
to Pliiku pipclines The punp st tions tre ir verious strgis of con=
struction but ir¢ vrimrily held up for liok of unteriszls including purps,
fucl tenks, tnd nlupbing. The overitll stetus of co:pleticn is €9%.

(¢) Inetrllction of periicter lighting nt C-r'p Hollow.y
ia storrad ot 5% eonpletinn duc to lrok of motiriils. 131 tuleseonic
netrl light poles heve boen pli.cod, 140 cross tris heve buen f b ic ted
tnd T4 bolted into plice, 1800 fiet of wire hes been strung.
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L CARTIRATP, - . o
SU4:.ir: Operi.tionnl Rep' 1 s:zrv 1onrnod (KCS CSIVA-65), for Qurrtcrly
Pcriod Eiding 5. .ot oo

60 insulr.tor racks fibric...d ~ud ¢ 4. rrtor shode ocietructed. Jritiodl
n.teri-ip shorteges hevo w.un pliccd . G'SY.

(d) & T2 for tn- {th Bottrlion, 14th Artillery is

currently undcer construct.i. Concr2tc sltd hes boon formod rnd rober
pli.crd,

(¢) Construction of 175 x 190t maintomaoo hinger ot
Cip Hollow y hos becn rssigmed fo the bottrlion. Substrntinl mitericl
shortrges preclude construction nt this tinme,

(f) DPlons for n control tower rt Curp Hollowny cre

under rceviluction. Siting is being ostcblished and work will cory cnee
o8 soon &8 annroved plrns nrc rccoived,

(g) Construction continucs in the ncw battilion con-
tonnent crer. At prcsent o ness hells, 6 lotrancs, cend 6 showcr buildings
tnd wr.tcr towcrs hove becn con~lctod. Two rvintenince buildings cre in

usc nnd four rorc undcr construction. Tent kits :rc being orccted for
billeting. .

(h) An cristing T-17 merbrrne :pron:r.t tho 604th *r.in-
tunece Conprny, Crnp Hollow s, hrs been prrtirlly rcrnoved cnd is te bo re-
plr.cod with M8+l nr.tting. ,

(1) The ‘terrrn doconposcd gromitc qurrry h'.s bucn
reopencd vnd 18 being opexrted by the 630th Light ‘quiprcnt Conpr.ny.
Deconmposcd gronite is issucd to (11 units in thc Flciku ~xct..

(J) BExtcnsive stripping :.t tho yroposod OP-1C “urrry
sitc h~.s not ns yct roverlod workrble rock. Work on ¢ chincnn ot thrt

locction h's curscd pending ¢ doterminr.tion conccrning nvrilrbility of
roct.

5« IOCISTICS

e Turing thc first wecks of the renort pcriod, the brttrlinn
continucd to hrndle rn ~vernge of 600 tone of conatruction v tcrirls per
wcoke a8 sclf-hclp oonstruction in An Khe trmered off, this figurc grrd-
ully declincd to -~ low of 80 to 100 tons pcr week by 1 Octobor.

bs The wr tcr point ~t 4n Khe wi.e closc? on 29 Scptenber 'nd
recloci.tcd on Routc Q~19 eist of Plciku on 4 Octob: xr. The gow w tox
point sucports D Coriprny, 70th Enginccr Brttilion :nd . 4th Division firc
bt sc with rn rver go of 5000 grllons of wr.ter per dry.

¢. Sincc the rcloortion of the bettrlion to Pleiku, c¢ffort he
been concentr: ted on the tinely ~equisition of :r.tericila to kuup prico with
dircetod projocts. L liok of :dcqur to MHE +.nd troneporting vchiclcs, plus
non-r v-il~bility of oortrin itens, hr e dclrycd progrcas in this rroc,

. 6

FOR OFFICIAL USE ONLY




oo

5 pmst a2
A

e g A U T,

FOR OFFICIAL USE ONLY

ILLEGIBLE, HQS, DA
s
Mt

rn

Oncr: tic: 1 Res : -~ turrned (PCS CUECT-6RY, Do Dar melrdy
Poriecd ° ling . - 3

d. MNifficulty is encounteredia rerlacing TOE equipment shortages.
Specifie¢ cxamples of kiy losses of equipment are:

. (1) Four authorized hand graders (TOE 5-35L}, onc wes cu
hand at the ond of the quatrteg.

(2)  of thi-teen sceop loaders authorized, threc were on
hiad et the cend of the quirier, .

(3) Of five ..dlgicxy ruthorized, onc wrs on h 2d . t the
cne or the qunrter. ‘

6. F2G; NWFIQATT, “onc

ve COMTS D YL XIGRN T ione.

€, ISV U0t0R GiiTel:  fne bettdioa's  aawrl gener 1 inspccticn
w's held during the prriod 25 through 29 Scpterber 1967. The unit wo s
fouad to be recrrmlishirg its r.ssipncd nissions in (n cffcctive 5inrerx.
£11 . re s iaspieted were fourd to be s-.tisfictory. Irucdi: te iction w.s
t-ken to eorrcet (11 defieierces indiczted by the inspectirg te m.

$. I¥FOR .TIOF: Ionc.

1C.  CIVIL 4:TxI7S: This brttrlion hos been pirticul-ry . ctive in
the «rc: of civil ¢ firirs during this reporting period, with the followirg
cndecvors: :

£+ ‘iork continucd on th. school for the hinlet of :n T'n, just
outside of An Fhe.  The scheol wis conpleted with the cxception of »lfcing
tilc on the reof prior to the brtt.lion nove to IMleiku.

be litericls #nd food were seat to the rofugee cip ne.r .n the
1ith » biveckly Fcderp Trogrine The brtt-linon t1so provided wrter until
vwells were enipleted in the emmp. The entird projeet wos eoordis. ted
through the Victorimese eoop erdre,

¢ Sinec rrriv.] in Plciku o Mederp progriir b s been stortcd.
"o other “rojucts hive been initiited s yet.

7
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GEOT O 1T

A Land

Dl HOR:

LEREAAIULE

1ML, o, CHLL W

Clearing Drainage

fince the land clesring operation removes the natsmal vi.-
etation which normally tends to reduca runw-if, dr i - g
bacomes an increasing problem with land clearing operations.
Not only does increased run-off taka place bt the windrows
tend to restrict natural or man-made drainage patterns to
further complicate tha situation. Additionally,inattentive
equipment operators may totally blook existing drajnags
struotures vhile engaged in the clearing operation.

1t is impeeative for all personnel engaged in lend clearing
operations, particularly along lines of commnications to be
aware of the problems menti'ned and to exerciee care to pre
chul. creating drainage nrobl. i,

18 Driving U=5Shene Piekctn,”

DLl 10K

ORSERY WIQr:

Win driving 8' u=r'vpe pdckoets with ¢ sdedpe Loy r you muet,

wne. @ truek to ntond on oer get @ oconp fooder o oruih the

into the ground with itc buckct. lither wgr g picen - f equip-
mnt is uaed which could b vwacd in poxe fepert pt wro. A
solution to this prebles in to pot o ploce <f 4" pipe 4 Tongp
nd wild & stecl car to one ond cnd twe lrong hendlos wde fre:. 'i'
rebir to the aides.  This dn pliocd over te oniekotoond

brought dewn on 3t o drive it into the greoand,

Jong vicketin eon be e 6ily driven witheut he vy couiprent

and vith nindnun o ffort.

IMI:  Utilizition of Front Lorders in quirry onr tions.

TTHCIGION:

07 S RV TION:

Front lo durs @ re not designed for utilizition @6 1o oring
devices for blist rock - s fruauc tly reouired in PVIL

Usc: Front Te ders for loiding out of :pgereg.te ctoekniloc.

Deoign crusher/quirry opur tinn to v xirize 6czer 1041 g
througrh chutcs, chin nen cte.
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GO T0L-3
w9 Operstice ) Repe Terred (ROS S60-65), for Muolorly
Pericrd o .ding 3 o . .

J7 ¢ _ TInpeoved production: in crusher/quarry operations.

Fa 000K Production 1 crusher/quarry operations is often not
comuensurate with equipment assigned to job.

OBS..7.IO0N: Emphasis placed on job planning, traffic patterns and cffic-
"~ ient equipment utilization will generally increase nroducticn,
It 1§ easy to become satisfied with an operation when, in
fact, production can be improved. A continuing effort for
improvement should be vigorously pursued by all suncrvisory
pursonncl.

IT"M: Protection of tinber gxizaly rcouired to suppert dezor tre ffic.

DIGouuIoN: Timber griszlys used to segregate oversized material for a
dower loading dump trucks tends to wear under the abrasion
of material and tracks. Also oversized rocks tend to lodge
in thc grizzly.

O3SV TION: Worn cutding edges or steel plate placed on top of the
grizzly timbers prevents damage to timber. If the plate is
slightly wider then the grizzly timber, slightly oversize
material will have less likelihood to wedge between the
tinbers.

I7 i : lount for catenns of the Juep rount.d An/VFC 46 xi dir.

DISCUSSIQF: The center brace on the standard antenna mount for the jeep
mounted An VRC 46 radio cracks and becomes unservicable in a
shert pericd of tine.

OB UMV.TION: The br.ce ts issucd is ride of cluninw:. Fbricite o sticl
nlite i the si.¢ shpe 8 the ~Juinw: onc ind revlice it
vhen instolling br:cket fn jecp.

I™%F: Trinswert: tinn of intrenching .:ichi w,

DISTUSRICr:  Troblens hive crisen with tre fuel ¥ 2k vro kiag 1ooso frer
trickets while trenc ing nc chinc is Teing 3Ir ne orted »n -
1m,lbny.

OBSERV. #I0V: To cvoid this problen frcin the fucl tnks pricr te shio-

neat.  The tnk ©nd fuel rrc too heovy for the brnckits 'n
rough terr-in.
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- VGO 703
A st Ty Opexs tins 1 hen b0 o Levrned (¥CS C5iP-65Y, for -w rierly
S¢ried Lading %2 ot L,

I7¢ + Return Hydr:ulic l.u .

112 000 I0F:  During land clearing operations it was found that considerable
dead-line hours resulted from trees falling on the rcturn
hydraulic lines on the push-arn cylinders, thus cricking rr
breaking then.

085 2VATIOF: A plece of angle iron can be inulbr1lled . & tn chicld the re-
turn nydriulic linc.

A e

IT37: Sclecti'n of freguency for unit reliqy str tion.

DISMULSION:  Often during epriitions in vovntrincus terr:in @ relry strtion
rust be estihlishcd to frcilitite rrdin crrvunic: tions mi tween
units. & 1 ge volune of triffic is norn 11y h ndled by
such :. rel¢y operstiag for « bote iiecn sBized wnit. If the
rel y opewi tes o the unit frecuency it will tend t0 ron-
rnnlize the tri fiic .rd thus iimcde unit crrvunier ticna.

's;
,
f
&
,
.
3
;.
‘

O FVY, 7107 Oner: te unit reliy st tions on :n . ltern te frequency if
ev. 1)i-ble

SCTION TT, P RT I, PR 1T TiO'S

1., PERSONNEL: In recent months this organization has cxpcricnccd
malassignment of personnel in excessof the authorized strength im grades
and MOS's. This is in contravention to AR 600-200 and results in ene

; forced violation of basic personnel management prineiples. It further

£ creates an adverse morale factor by eliminating possidbilities for advande-
nent. Closer adherence to the information contained in personnel infor-
mation rosters and enlisted requisitionssmbbmtted monthly by battalion
sige units 1s required to alleviate this situation.

SO0t o YRR

i o 0 Pt e

o B 16
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iGC=CO (14 Nov 67) . 1st Ind
SUBJECTs Operationil Report - Lessons Learmed (RCS CSPOR-65), for Quarterly
‘Period Bnding 31 October 1967

DEPARTMENT OF THE ARMY, HFADGUARTHRS, 937TH ENGINEER GROUP ( COMBAT), APO
96318, 21 November 1967

TOs Commanding General, 18th Engineer Brigade, ATTN: AVBC~C, APO 96377

1. The subject report, submitted by the TOth Engineer Battalion
(Combat), has been reviewed and is considered an accurate report of organ-
izational activities,

'2¢ I concur in the observations #hd recommendation of the Battalion
Commander with the following additional commentss

Page 6, Paragraph 5c -

MHE equipment has been released and should be available at
Pleiku in the immediate future.

Page 7, Paragraph 54 -

(1) Group is' short 14 greders. HNo information available as to
expected delivery.

(2) Three new scoop loaders have been issued to the 70th Ener
Bn (C) during the past two weeks. Two loaders are being delivered to the
70th this week, .

(3) Group is short 6 erdlators. No information available as

to expected delivery.

R, C. MARSHALL
Colonel, CE
Commanding

FOR OFFICIAL USE ONLY
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AVEC=C (14 Nov 67) 2nd Ind CPT Storat/dlr/DBT-163
SUBJECT: Operational Report - Lesaons lLearned (RCS CSFOR-65), for
Quarterly Period Ending 31 October 1967

Headquarters, 18th Engineer Brigade, AP0 96377 29 NOV 1967

T0: Commanding General, U.S. Army Engineer Command, Vietnam (Prov),
ATTN: AVCC-P2O, AP0 96375

1, This headquarters has reviewed the report sutmittod bty the 70th
Engineer Battalion (C) (A), as indorsed, and considdrs it an accurate descrip-
tion of the unit's activities and accomplishments during the reporting period.

2, Concur with the report as indorsed with the following comments added:
a, Reference Section I, para 5d.

(1) Shortage of graders exists throughout the 18th Engineor
Brigado., Graders due in October have not arrived,

(2) Scoop loeders arc presently arriving in country.

(3) This headquarters is looking into the shortagc:of Erdlators
in the 937th Enginecr Group. ' ,

t. Refercnce Section II, Part I - Protection of timber grizzly re-
quired to support dozer traffic, Concur with the method proposed to reduce
woar of timbor grizzlys, However, eight (8) and twelve (12) inch channel
beams can te obtained for use instecd of timber,

c. Refercnce Section II, Part II -~ Mount for antonna of the jeep
mounted AN/VRC 46 radio, A common reason for feilure of the aluminum btrace
is improper installation of the antenna mount which causes additional stross
to be placed on the troce, When mounted in accordence with the instructions
using the three (3) bolts provided, the aluminum plote should withstand the
gamo stress as the steel plate suggested,

d. Rofcrence Soction II, Part II, Concur with the Battalion Com-
mander's rocommendotion, Non-availatility of personnel in grodes and MOS's
nocossitatos assignment of porsonnol in other grades and MOS's as a substi-
tuto measuro resortod to only when roquirod for mission accomplishmont.

PROTE CTIVE “ARKING CANCELLED
WHEN SEPARATED FROY BASIC
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AVCC-P&O (14 Nov 67) ‘ 3d Ind
SUBJECT: Operational Report - Lessons Learned (RCS CSFOR-65), for
Quarterly Period inding 31 October 1967

HEADQUARTERS, UNITED STATES ARMY ENGINEIR COMMAND
VIETNAM (PROV), APO 96491 g DEC 967

TO: Commanding General, United States Army Vietnam, ATIN: AVHGC~DH,
AFO 96375

The subject report, submitted by the 70th Engineer Battalion (Cbt),
has been reviewed by this headquarters and is considered adequate,

FOR THE CCMMAND

4
1 Incl

PALUL A,
nc Colonel, CE
Chief of Staff

Info Cys Furn:
CG, 18th Engr Bde
€O, 937th Engr Gp
C0, 70th tngr Bn

14
THIS MARKING 1S CANCALED

FOR OFFICIAL USE ONLY #HsN SEPARATED FROM MAT:RIAL
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AVHGC-UST (14 Nov 67) 4th Ind
SUBJECT: Operational Report - Lessons Learned (RCS CSFOR-65), for Quarterly
Period Ending 31 October 1967

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96375 17 DEC 1867

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. fBhis headquarters has reviewed the Operational Report-lessons Learned
for the quarterly period ending 31 October 1967 from Headquarters, 70th
Engineer Battalion (Combat) (Army) (AZBA) as indorsed.

2, Pertinent comment follows: Reference item concerning personnel, page
10, paragraph 1; and 2d Indorsement, paragraph 2d: Concur with 2d Indorse-
ment, During a period of shortages of some grades and MOS's, it is necessary
to make substitutions to alleviate overall shortages, Of necessity, overages
in authoriszations will occur in MOS's where there are excess personnel command
wide,

3. A copy of this indorsement will. be furnished to the reportmg unit
through channels, o

FOR THE COMMANDER: /_,
M‘(

JOHN V. GETCAELL
: Captain. YCC
1 Incal

Assistan A jutant Genersd
nc

cct
HQ, 70th Engr Bn
HQ, US Army Engr Comd

15
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‘ - GPOP-DT (14 Nov 67) 5th Ind
: SUBJECT: Operational Report for the Quarterly Period Ending 31 October
1967 from HQ, 70th Engineer Battalion (UIC: WAZBAA) (RCS CSFOR-65)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 12 JAN 1968

TO: Asaistant Chief of Staff for Force Development, Department of the
Army, Waahington, D, C, 20310

G B W e

; This headquarters has evaluated subject report and forwarding indorae-
; ments and concurs in the report as indorsed,

FOR THE COMMANDER IN CHIEF:

(Ao~
; . e HEAVR NYDER
3 1 Incl CPT, AGC
ne Asst AG
|
: 1
.
b
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