


o e DT e
s ’
/ G
‘.',‘
1 &

AIR TRAINING COMMAND C
QO
g HUMAN RESOURCES
© RESEARCH CENTER ™
- oA
[ M."«\ CTION
< LB / S [/J
10 5 N I'
Research ulleun -8 *
RESEARCH ON CRITERIA OF ¥
OFFICER EFFECTIVENESS \
By NAVY RESEARCH SECTION
Ay
¥ GLENN E. McCLURE 4
Wﬁ‘{ ERNEST C. Tupgs LIRARY OF CONGRESS
k and
JOHN T pAILEY //
D JUL 191g8y.

o

\ Lackland Air Force Base
) San Antonio, Texas

May 1951



HEADQUARTERS
HUMAN RESOURCES RESEARCH CENTER
AIR TRAINING COMMAIND
IACKIAND AIR FORCE BASE
San Antonio, Texas

COMMANDING OFFICER, COL. CIARK L, HOSMER

DIRECTOR OF OPERATIONS, DR, ARTHUR W. MELTON






ACKNOWLEDGMENTS

Major Generel Charles W. Lawrence, Major General Robert W.
Douglass, Jr., and Brigadier General Charles F. Born, commandants at
various times of USAF Officer Candidate School and the Indoctrination
Division, made personnel and records available to research personnel
for the conduct of this study.

Colonele Paul L. Barton, Samuel C. Gurney, Jr., Robert R. Little
and Edward J. York, assistent commandants of USAF Officer Cand idate
School at various times during this study, cooperated and assisted in
every possible waey, as did Lt. Colonel Robert L. Hopsak, Majors Hugh D.
Young and Raymondi E. Hamlyn, Captain Edward R. Wiley and Lieutenant
August V. Duda of the OCS staff.

Particular acknowledgment is made of the excellent cooperation
and -onsiderable work on the part of the Indoctrination Division Group
and Squadron commamniers and the members of their staffs who arranged
for and made the evaluaticns which were essential to the criterion de-
velopment portion of this study.

Dr. Robert L. Thorndike critically reviewed the entire menuscript.

Dr. Abraham S, Levine assisted in the final editing of the manu-
script.

Miss Mabel P. Naas carried on the principal share of project co-
ordinstion end field work asscciated with early phases of the study.
In addition tc the authors and contributors, others participating were
Mr. John A. Cox, Mr. Nathaniel L. Dubberly, Mr. Harold D. Baker, Mr.
Robert S. Coe, Miss Margaret Kirksey and Mr. Vernon 0. Nelson.

iii









[he research on mea f officer g ported in this

bulletin repressuts loglical expansion of work begur ourlier and mport

in A
b7

ir Trainine. Comward Human Pesources Xescarch Conter Research Bulletln
). When the VHAF decided to retaln grmadustes of Officer Candiuate

School in the Indoctrinstion Division for & 8ix-- mth on-the-job tr- uing

tour immec intely after commissionin ¢ becere operationally poss ! ile to
administer motivation ond pe:rsonal! measures sxperimentally © ‘mples
that could not only be foll wed t n Mflcer Candidate Schoo. Lul
could al iluated fo t n-the-job officer proficiency.
This rsport : saune of criterion research within the Officer
didate tructure, and the developmeni of an on-the-job measure
f off (formeance Tor use as a criterion of officer quality.
study indicetea thate: (1) ')i‘ficex quality cen be rated with
e f such ratings as a criterion for
evalvation sdictive dev! the rellability of on-the-Jjob
ratin f of ers vari ! : A the amount of prior Lvriefing or
maters as to wvnat qualiti - Loerve and with the amount of guidance
each rute: aives at the Lime of the reating; (3) the three most impor-

tar

{cloncy treits of newly commissioned lieutenants seemw to be

exccutive ebllity, consclentiousness, and cooperativeness; and (4) ratings
by veers (Buddy Ratings) during ."‘f.-ror Cand idate School training have &
higher positive relati hip with later cn-the-Jjob performance ratings
than do academic end military grades.
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best available copy.

Loyalty to Total Orgenizetion.

Exhibits & very activs and in3 irational interest in his
organization.

Sometimes pessimistic or faeings” zoout his organization.

Is interestsd in ths total crograx a7 his organization,
Ts relatively indifferent to the function of his organization.

Attending to Details.

Gives careful attention to most detaile of his Job.

Handles satisfaciorily the important details of his Job.

Makes sure that all detalls of his job are completely taken
care of .

Occasionally neglacts routine dsiails of nis work.

Keeping Appointments.

Is sometimes late for appcintments, but usually notifies the
one concerned.

Is on time for appointments and 2iweys notifies other when he

is unable to report.

Pails to keep or is often late for appointments.

Occasionally misses appointments, but notifies those concerned.

Improving Effectiveness.

Accepts most opportunities to improve his proficiency or
potentiallity.

Has not made use of opportunities offered him tc improve his
job effectiveness.

Is alert to an opportunity to improve his effectiveness.

Seeks out opportunities to improve his job proficiency and
potentiality.

















