








































































































Reserves and retention of reservists once enlisted, must be at
least as dynamic, as original, and as creative as those directed
toward the active Army.

Mr. Gates, in his report to the President, inferred that the
proposed solutions and estimated requirements relating to the
reserves were ''much more tenuous" than those developed for the
active duty force. 14 Specifically he was referring to his inability
to accurately predict annual first-term input requirements and
what it will take to induce people to enlist in the reserve
components. Of interest is the fact that Mr. Gates realized this
problem some time before Secretary Laird announced the "first line
reinforcement'" concept. There is no question that the policy to
rely on the Reserves as the initial and pPrimary source for active
force augmentation, has added to the problem as visualized by
Mr. Gates.

Further increasing the scope of the problem is discontinuance
of the pool of trained and in many cases combat experienced
draftees who under present law must now transfer to one of the
several reserve categories after they complete their two year
active duty tour.

Just what does this all mean relative to yearly input require-
ments for a volunteer reserve component? From a numbers point of
view, the requirement doesn't change--replace everyone scheduled
for separation, within strength limitations. Meeting requirements

will not be easy for several reasons.
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