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ISRAELI MILITARY PSYCHOLOGY, 1973

INTRODUCTION

Psychology in the Israeli Defence Forces Las been reviewed by an ONRL
Liaison Scientist on three earlier cccasions: 1961, Chapanis (ONRL-36-61);
1967, Rasmussen (OMRL-44-67); and 1969, Zeidner (ESN 23-3, 79-81). All
three earlier visitors were impressed by the warmth of their reception ard
stimilated ty their contacts both in the military organization and in the
universities. I have recently made such a visit to Israel, and can report
the same kind c¢f enthusiastic response to stimulus conditions there. Un-
fortunately, I think, I cannot speak of many things that I experienced in
Israel - not that they are classified, nor even illicit ~ they are simply
not very '"relevant." Therefore, I cannot say much about driver behavior
in Tel Aviv (ore of the world's strictest driving tcsts, one of the world's
highest accident rates, second only to Italy in emission of the operant
honking response); about the incredible persistence with which Arabs in old
Jer—salem try to evoke consumer behavior from one (illustrating both a cul-
tural tradition and the potency of intermittent reinforcement); about the
young Americans at sunrise atop Masada (a mountain top on which a contingent
of Essene Jews in 76AD killed their wives and children and then themselves,
rather than allow the group to be captured by Roman troops) who strolled
among the ruins debating the exact wording of "Supercalifragilisticexpiali-
docious"; about the old Polish Jew at Masada, who eased around the hostel
area in the dark with a sub-machine gun, explaining vaguely to me that he
was there not :c a guard but "for control"; or about the huge laugh Goldie
Hawn got from the Jewish movi: audience when she described a kiss as being
"like Christmas."

The purpose of this report is to review the application of pswvchology
to the military situation in israel for readers who may not have seen the
earlier reports, and to describe some changes in the picture since 1969.

BRIEF HISTORY OF ISRAELI MILITARY PSYCHOLOGY

The Defence Forces were formed in 1949, The ecarliest psychological
applications apparently had to do with pilot candidate selection, which was
initially done largely by a psychiatrist; the first military psychologist
was Ronald Shouval (or Sobol), who when the military psychology cffort
expanded became the first Chief Psychologist (now in the Department of
Psychology, University of Tel Aviv and currently on sabbatical in the US).
In 1950 the Air Force and Army jointly set up a Psychotechnical Center to
deal with selection and classification problems, and within this Center a
Research Section was initiated (both the Center and the Research Section
comprised a very small number of people, the latter perhaps only one
person, Dr, M. Reeb). This Psychotechnical Center based its procedures
primarily on the British War Office Selection Board techniques (also
highly influential on 0SS procedures, and ultimatcly traceable, I think,
to the work of a German military psychologist in the early 3C's).
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In 1953 a new Center was established, the Manpower Classification .and
Assignment Center, aund the psychology effort was transferred to this (under
the Adjutant General), but responsibility for psychological research was
now assigned to the Chief Psychologist (Shouval, until 1965). Without having
seen actual figures, I estimate there may have been about ten military psy-
chologists in Israc” in the late 1930's,

In 1961 when Chapanis visited, he noted that basic selection for all
three services was done by the Army organization, at the recruiting and
classification base just outside Tel Aviv; this is still true, although
more specialized selection efforts are located in the specific services.

- Psychologists then were playing a role in psychometrics, officer candidate
selection, and attitudinal studies. Chapardis made no particular mention of
the Research Section, o

By 1967, when Rasmussen visited Israel, various organizational changes
had occurred in the military, and psychological applications were now located
within a Persomnel Rranch, where there was an Organizational Affairs Division
which broke down invo three sub-units: (1) Training, Instruction, and Regula-
tion Section; (2) Quantity Section, concerncd with manpower plamming; and
(3) Quality Section, reésponsible for establishing induction standards and
determining the quality of the input necessary to meet personnel requirements
for all three services, Psychology was represented mainly in the Quality
Section, which included the Staff Officer for Psychological Affairs and the
Psychological Research Section. There still remained at this time a Manpower
Classification wnit (under the Adjutant General) wheve psychologists were
also to be found. Finally there were a small mumbers of psychologists attached
to the Navy and Air Forco. By 1967 Showal had been replaced by Lt. Gol,
Moredcai Eran as Chief Militery Psychologist (i.e., Staff Officer for
Psychological Affairs), and Eran was also continuing to act in his former
.role as head of the Rescarch Section, Reeb was still active in manpower
~and classification rosearch. : :

From a retrozpective point of view the earlior svganization of psy-
chology in the Defence Forces seoms somewhat scattered and messy; on paper
at loast it appears vathor uncoordinated, One must remember, though, that
the numbor of people involved was quite small, all knew one another quite
well, and there was nuch infoymal interaction, Psychological applicationg
seam to have been well acceptod and valuod all along the way., One notes,
however, that paychologists were sor-what buried in tho organization, and
in a position mainly to give advico when askad and uot to oxort any powertul
influence within the organization, At least this is how the present Chiof
Psychologist, Cdr, Beow Shalit, saw the carlior pictwre, and he set out to
change it.

CURRENT ORCANUZATION OF MILITARY PSYCHOLOGY

Shalit is thoe thind incunbont, following Shonval and Fran. At 37, he
is tho oldest of somo 80 psychologists in the Fovves, which is to say the
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whole unit is quite young, He took an MSc in Clinical Psychology at the
University of Edinburgh, then accepted the first psychological post with
the Navy, where he initiated the idea of the Field Psychologist, unique
80 far as I know to the Israeli Defence Forces., -While with the Navy he
took the PhD, with a clinical dissertation, at the Hebrew University in
Jerusalem, He likes to see things move in directions he chooses, has the
courage of his convictions, and is not lacking in convictions.¥*

It seems to me that the fowr main features of his administration so
far have been (1) a readiness and ability to take advantage of possi-
bilities for expansion of military psychology, in texrms of both numbers
and areas of application; (2) expansion in particular of the Field
Psychologist effort; (35 an organizational change whereby the Chief Psy-
chologist has increased considerably in organization status, now equivalent
to something like a "Psychologist-Ceneral®; and (4) a desire to avoid
fragmented efforts, to achieve and maintain an eacompassing conception of
psychological work in the military, Colonels and Generals seem to be
easily reached by phone from Shalit's office, and apparently they do not
hesifate to iuitiate requests directly to him for data or recommendations,
One very selient impression from my visit is how quickly, and without
undue red tape, commnications are effected, projects undertaken, recom-
mendations are made, and decisions implemented. (The details of the Libyan
airliner incident, which took place just a few days after my departurc,
certainly underlines these observations,)

{ An attompt to describe the prosent table of ovganization involves me
in a nice exarple of Shalit's independent approach to administration. Feel~
ing that the official way of labeling the inter-nested divisions, branches,
gsoctions, units, etc., was gomewhat inappiopriate, he had his stotionery
lettorhead designed to suit his own view of tho appropriate labols., Theres
fore 1 am not entirely sure that an indopendent military informant would
deseribe this comer of the organizational structure exactly as below, but
it makes no difference. Intriguingly, his letterhoad also shows a symbol -
not officially sanctioned - of his own desigu, representing the Militavy
Psycholeogy Unit: tho Lgraoli sword snd olive branch, the sword fomming
the contral part of the Greek symbol for Pei, all this topped by an oyo which

¢ A fageinating docuwnentation of this assessmont, as woll as an insight
into the sociology of prosonteday Isracl, can be found in accounts of
Shalit's strugele with the lsraeli govorkmont ovor whether or not his
children, with thoir Scottish gontile mother, cowld be Yreglstored" as
Jowksh, Sce o.g., Timg, 13/23/68, 2/2/1; Losk, 6/16/%0; Newsweek,
2/3/710
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symboliizes assessment, ingight, or something along that line. Members

of the Unit also wear the symbol as an insignia, though this is not
authorized,* 411 this implies a willingness to accept various ways of doing
things in the Israeli military, of which I saw further evidence, e.g., in
five days of visiting military installations I saw not one salute, although
regulations still call for it., A Second exampie: the uniferm includes a
hat, which is to be worn out-ofwdoors at all times, but masses were failing
to do so; debate over what to do about it was swayed by arguments that
this was not a question of respect for authority but simply a dislike for
wearing hats, and hats may now be stuffed under one!s epaulets rather than

worn. -

Shalit-is in charge of the Military Psychology Unit (also known as the
Psycholegy and Researcit Branch) of the Manpower Division (possibly known to
the military as the Persommel Branch)., The structuve of the Persommel Branch
is shown in Figure 1. Under his direct command are the three sections
of the Unit: (1) Selection Research Secticn, (2) Applied Research Section,
and (3) Field Psychology Section; these three sections comprise approxi~
mately 60 persons (eight PaDis, 12 MA's, and about 40 BA!'s),

Under his professional supervision but not dirvect command are five some-
what indepeadent 'branches": Army Selection and Assessment Branch (wnich is

probably a dlivect-line descendant of the 1950 Psychotechnical Center); Naval

Psychology Branch; Alr Force Pgychology Branch; Human Factors Branch; and
Intelligence Psychology Branch. "Professional supervision" means that-

hiring is wader- the Chief Psychologistts gupervision, roseavch effords wuder

his coordination, and testing and evaluation wader his deiniled direction,

" The Hwan Pagtors offort i3 wainly contracted out at the moment, and the

Intolligevce Brauch was out of hownds for me; the rest of the organization

© will-be discussed bolow,

% The insignde will be officially sanctioncd on Indopendenca Buy this
yoar, vindicating Shalitts policy of establishiag the fact fivst and
Jecting the vost of the uccessary ovonts follow,
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Figure 1
Personnel Branch
{ I i
Personnel Affairs Division Control Division Planning Division
|
[ T T !
Computer Data Methodology Military Psychology Classification
Division & Systens Unit & Research

e

Military Psychology Unit
& Research
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Selectinrn/Assessment Branch
Psycnometric Section
Sociometric Section
Personality Tests Section
Officer Evaluation Section

Naval Branch

Air Force Branch

Human Factors Branch

Intelligence Branch

Selection Research
Appiied Research
Field Psychologists
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MILITARY PSY(Yi0LOGY UNIT

Selectio. Dogearch Section

In charge of this Section is Mrs, Daniele Gordon (MA, Hebrew University)
who reviewed the work of the Section for me, together with Eli Fishof (MA,
Hebrew University), Shalit's second in command who is mainly concerned

_with coordination of research, and I was impressed by the quality of the
thinking and of the work executed.

Basic selection and classification procedurss are by now quite routine,
and include periodic efforts to check on their usefulness. Men and women
report to an assessment center six to 12 months before actual induction and
take the basic assessment battery which includes psychomotor aptitude and
performance tests, a Biographical Data form and an extensivé personality
battery including the Eysenck questiommaive, the Taylor Auxiety Scale,
the DAP, 8 TAT cards (some revised), and a sentence completion technidque.
This and personal data obtained provide advance information for personnel
planning, At actual induction, some are given additional testing, e.g., if
the imitial data suggest officer candidate poteutial. Within the officer
candidate group those who express specific interests (such as pilot, commando,
stc,) receive still fuxther testing and interviewing, But all proceed into

“the same basic tyaining, during which decisions aro wade about selection for
further leadershdp training {squadron loader courses and officer training),
During basic training peor ratings on "potontial for squadron leader! are
obtiined, which comprise part of the basis for selection for that course.
During the squadron leader course peor ratings ave again obtained, this time
for "officer potentiall; hoth soty of pecr ratings compyise part of the
file on which officor selection is based, Officer selection used to bo done
by Scle~tion Bomnds following the British wodel, but on tho basis of research

results tho Hoard Systom has boan dropped and selection is wholly computoevized -

on the basis of dets concorning (1) intellectual and educational potontial,
(2) poor ratings, and (3) a psychologist's evaluation of povsonality, Fure
thor decigions about specific opevational units appear to Le in the hands of
the wnits thomselves, where Field Psychologists if prosent aay ov may ot
play some role, ‘ -

Cupront vesearch projocts are alwod at refining various facets of this
process with pacticular roforence to efficor selection:  getting a bottor
ides of the weights with which thoe various assessment oloments entoy into
Tinad selection decisions, finding rodundant or suportluous data, revising and
dugigning now personunlity assesswent tochniques, improving the veliability and
vikidity of dnturprovations of psychodogieal test data, aod studying individual
difforonces among psychelogists in the interpretive provess. Failure vate
an the officer course s rumdng 15-20%;  such congidenge doos the military
have in che nystardes of puychological resscorch that choy are asKing the
Seloction Seetion £o iy to identify these 158 during the fivss weok of
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training! Shalit hopes to integrate selection for specific units and specific
jobs, now done more or less idiosyncratically by unit staff, and to get it on
a common methodological basis. ‘

Applied Regearch Section

Head of this section is Joachanan Eshel (PhD, Hebrew University). Projects

may be undertaken either by request from other sectors of the Defence Forces

or by initiation from within the Military Psychology Unit. Some work is

very short-term, a vesponse to & specific request {a goal of the Unit is to

try to anticipate such requests and to gather the relevant data in advance of
the request, facilitating a rapid response when it comes), or it may be more
programmatic and systematic. An example of the latter is the Section's con-
tinuing work on morale surveys (perhaps the area of major concentration).

Eschel also reviewed with me some work on officer performance evaluation,

the uses of discipline and pumishment, factors influencing accident rate in

"a demolition unit, field studies of factors influencing sleep patterns,

training and instruction, and officers! evaluations of cadets-ih-training.

Morale surveys have been carried out irvegularly ever since 1948, The
of fort now is to make the data collection systematic, and te analyze the
global term "merale" into elements of known relation to efficiency or effect=
iveness; a draft of & standardized questionnaire is being tosted. Studics
so far of the meaning of worale are reperted to have shown clearly that
foclings about tho job context - food, lodging, recreation, stc. - have
little rolation vo actual cffectivencss oun the job, although such feelings
are usuadly identified by both men and officers &s jmportant to woerale.

Much more imporcant te actual ctfoctivoness are foelings about one's own
compotonce for the job and the competence of the others around one, .
especislly the leader, Xt is, of course, one thing to uncover this Yact

and another to conmunicate it effoctively to leaders. The goal hora s
evonrually to have acouraee information, relevant to pecforpance of units,
readidy available to-commwundors whe will aceept and wse it in a construchtive .
wity, Achioving construetive dceoptance wud usg, o a youtine basis, may

be more difficult chan obtaindng usofud Jdata,

Off toor oviluations are nado, as in wost services, by superior ofticers
who vate inforiors in whay psychiologists would refer te as @ subjuctive,
intuitive way, The Soction almg o ake this process wore systomatic wd

abjoutive, although hore {as wual in vesearching avaluacion schemes) wany

officers Mave some wosistanse to glving up thelr own evaluative procodures.
Field Paychologists have beon enployed in a study of what senior officers are
looking fov in junder officors, in an effort (o tury plobad varings into

specifiable behaviors and finadly vo erystallise thoe mess velovant bohavior

jtons $nto a Qemort deck; 14 this should prove peactical, then tatwes
evaluations wight be nede by psychelogists, ou the basis of Qusorty rillwd
out Ly officers. Once axain one has the difficule probdem of & eriterion
against which to judze velidity; the abjoctive systom say be Ioss avbirtary
and personal, but will it be beteor? Eyhiel 1s looking for auswors to this
quostion, : ' C
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One psychologist in the section has gotten 1nterested in the military

disciplinary court and individual differences among commanders in its use,

as these relate to rates of occwrrence of first and second offenses of various
kinds, Preliminary findings suggest that rate of occurrence of offenses is
-best reduced by a policy of maximuwn variation in use of severity of punish-
ment; commanders beth maximally severe and maximally permissive seem to have
the higher rates. It appears that men are influenced not simply by the threat
of puni'rv,lnnent but by their perception of the policy under which punishment is
given; -and a policy which creates maximum uncerxtainty in a potential offender
about what punishment he could receive may be tne most effective. This goes
in the face of conmon sense and the commander's wish to let his men know
where he stands, and once again the military psychologist is faced with the
problem of the communication and implementation of his findings. Cmmnande,rs R
it is said, do not want to be Ma\,hlavelhm {or Sl\mnerla.n) but do want

the pxmslm\ent to be tailored to suit the individual case and want to be
c Mfairt and "mght" (often at the expense of effective dlsupllnary actlon).
The AWOL soldier is a common problem (yes, apparenly aven in Israell);
sregulations include requiring the man to return ¢, duty in the wnit wluch
‘he left, but this often leads to repoated offenses. Suspecting that AWOL
“behavior is often a response to family difficulties at home {at least in
Israel), psychologists are urging an oix.pum.mem'ai policy of I‘e&ﬁsxmung AWOL
soldiers to units stationed nearcr their homes; if the policy is adopted in
(mowh commands, the results will be co.mfull) e warchud.

Many buropean investigators are cuxrently study ing sleeyp, a.anst; all
of thow neder Laboratory conditions, The Isracli militayy psychologists are
agtompting to study sloeop patterns and relovant influential varlabka» und e
field conditions, with reforence to tho soldicrts ability to maintain
assigned porlods of wakefulboss, Bshel's group has locked into variablog

such as living canditiony, Jdaily rowuine, comusndor b\,h;v."im‘, amount of offors

inprovious fow days, ti 'm» on the post, time in the wilitary (this souns t:cy
by 2 particularly potont vario,hle) and other factors.

*i‘he Applied Resoarch Ssetion dees. ROt &8 yor have & wajor involvemens -
in studlos of tralning, Commandors are autonomous with repand o how
tradning 3u their unlts shall bo exeouted, aud the Section has done only A
,Lovsoly vomnocted sevdes of studios in this arvce, Thore is & Training Branch
wvhieh dovotes 1tself to spochfying tho congent of trabming programs, but fow
(aceording to Shalit) Rave perceivod the value of guestioning the owpirical
rolation boetwoon training muthodoiogy and perfoynmaace oviteria.

Fiold Pavehiology Soption .

Shalit's Yivst vear in the Navy was spent rotating, ac Wis own ruguest,
throuph the nmim‘ types of naval duty, and theouzhout his serviee he spant
at least S0F of hls tiwe in the Cladd, Xt iy seill a Key olement in his
philosophy, that approachos te probiom-solution showdd ba baged on a fives-
haad Jmuwiodge of the conditiony wedoer which the problem arose,  The natwal
oxpresaion of this ddea is the assiguuent of psys holugwt:s o organizational
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units, and this is the idea behind this Section., The Field Psychologist

attempts to integrate himself into whatever unit he is assigned to, and to
know the iife of tae men and officers in that unit from the inside. Yet,

he is responsible, ultimately, not to the unit commander but to the Chief
Psychologist: he is part of the unit, yet he is not., This is a source of
strain, but also of the possibility for imsights that are often closed to
someone completely enveloped in a groupis dynamics. His basic mission is
to experience the life of the unit as phenomennlogically as possible, but

-also to search this ciperience objectiveiy for insights, problem definitions,

and research questions; and to serve as Socratic gadfly and source of feed-
back to unit leaders. Within that framework he has enormous freedom of move-
ment, in style of operation, in choice of areas to give closest scrutiny to,
etc, His contribution to problem-solutions is often Rogerian, offering a
willing listener to unit staf reflecting and clarifying; but obviously
this style does not suit everyone and some operate more aggressively. Much
of what he or she does is entirely contained within the operational unit,
but in some instances the Field Psychologist calis on the resources of the
rest of the Military Psychology Unit, e.g., for research that goes beyond
the simplest kind of data collection, The effort of the Applied Section to
make moralc surveys objective and systematic leans heavily on the Iield
Psychologist, to obtain valid data and to carry out the sensitive task of
feeding back the results to commanders (or, to use it as a springboard for

further research).

This Section is fairly new, having only recently been generalized from
the Navy to the Army (Air Ferce units de not lend themselves so well to the

‘conception). So far the Section has an escellent image, and commanders are

requesting more Field Psycholosists than can bo supplied. Qualifications are

-2 BA in Psychology and acceptability for officer status. Once accepted as

a cendidate for Field Psychelogist the new recruit (male or female, usually
a recent graduate -~ the whole thing reminds me very much of the US Peace

" Corps in several ways) goes through the regular l2-week officer!'s course,

He then takes a 25-mouth military psychology course: two wecks! classroom
instruction, one morth in a field setting under supervision, and a final

“month of instruction which covers aspects of research design most relevant

to his work setting, and military information pertinent to his work. This
training lays lsavy emphasis on methods of observation and on the role of
change agent. He is then assigned to a unit where he develops his own job,
from help with setting individualized sclection criteria for jobs within the
unit to organization of group experiences for '"toam~building." All Field
Psychulogists return to Tel Aviv weekly for sharing of experiences and
problems, and all filc weekly reports on their units, which they share with
one another but which are never scen outside the Unit,

Fi.eld Psychowrogists are in a position to observe and make recommendations
on a variety of unconventional issues., For example, onc noticed tiaat infantry
troops in hot weather, stopping to open soft didnks with their amwnition
magazines, often damaged the stock; it was possible to redesign the stock

-9-

S SRR L AT ST P

e G

otz e
roo

SIS IR

[SYTEENEUR TIPS 0 Ir SN SRV

o et an

-
A g ik WE i P

S A e
A2

T W I T XN
PRI AN P O P 10

)

EL

TR, SR e e P S G

B M R




ONRL~R~13-73

8o that a tool for cpening bottles was included. Another noticed that an
expensive sight on a sub-machine gun was almost never used in the field;

-~ his impressions were confirmed by systematic data collection, and thLe

- sights were eliminated from later versions of the weapon, Another observed

" that commanications problems :mong team members sighting and firing an
artillery weapon were slowing down the firing rate; introducticn of simple
color coding in the sighting system significantly improved the performance of
~the team, Alertness to such grass-roots human factors issues is eacouraged
in the training of the Field Psychologists.

There are at present some 20-25 people in this Section, and since most
will probably go for advanced degrees in Psychology, it seems there will
- be a steady stream of people entering Israeli professiocnal psychology .uc
have begun their careers with a most wausual applied psychological experience.

Naval Psychology Branch

This Branch is headed by ¢, Keynan {MA, Hebrew University) and includes
sorg six psychologists, The Navy has four units in which service is volun=-
tary (submarines, offensive and defensive commandos, and naval officers),
and much of the work of the Branch is devoted to selection for these volu-
tary wnits. For this they use some paper-~and=pencil tests (including some
prejectives such as a modified TAT and sentence-completion which they strive
to quantify as far as possible) and a week of situational tests, from dis-
cussion groups to performance in stressful aquatic circumstances. In the
gituation tests the emphasis is on developing specific behavioral descriptive
check lists and avoiding the ambiquities of vague trait ratings. Peer ratings
are important. The Branch is also highly interested in the development of
the morale data bank already described, and in objective means for mzasuring
the performance of work-teams (they reported to me that on the morale questionm
naire being tried the kuy item in the most important cluster o1 items asks,
"How is your morale?"!), Only one and a half pecple in the Branch are devoted
to full-time research so the volume of projects carried on has to be limited;
there is some inter2st in the study of movion sickness, instruction methods,
and human factors questioras. Two paychol ogists give some time to clinical
work but more from their own interest than from an organizational recoguition
of a need.®

Air_Force Pgychology Branch

This Branch ig incorporated within the Air Force Aeromedical Center;
tho Branch head is Alex Hess {PhD, Northwostorn University), and the pexw

¥ As & matter of fact, Shalit claims there is comparatively little need for
clinical psychological services in the Defence Forcaes, especially treatment,
since the established selection procedures eXfectively woed out disturbed
personalities who then can obtain subsidized help cutside the wmilitary.
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sonnel include eight civilian psychologists, from part-time graduate students
through several Fuil's, and four female inductecs serviag as Psychotechnicians
(admiristering and scoring tests and carrying out short structured intexrviews
on invarest and motivatica). The Branch carries out specialized testing and
selection funciloyr Zon.the Air Force, pursues some research, and offers a
small clinical service to air crews and their families (Hess has a background
in child and clinical psychology).

The Israeli air crew situation is interesting, in that the minimmm
requirement is a mere ten years of formal education (in prastice a high
school diploma or equivalert) and intelligence in the top 407 of the range.
Selection is progressive, begloning with results obtained at the recruiting
centers before actual induction (described earlier) and ending with perform-
ance and sociometric measures obtained during flight school. The final
selection for entry into training is based on the file coutaining all infor-
mation about the candidate; a junior psychologist gives a clinical descrip-
tion of test results and a score expressing a swmary evaluation; a senior
psychologist reads this whole file, interviews the candidate briefly, and
provides the ultimate summary evaluation score. A multiple regression equa-
‘tion has been worked out including 14 of these variables which is reported
to give an R of 0,51 with course performance. Interestingly, these test
‘interpretations are monitored in the interests of standardizing criteria
arong different psychologists. Three or four times a year each assessor
gets a report on his own distribution of evaluative scores and on his cor-
relations with a senior psychologist; marked skewing and persistently low
correlations are discussed. ‘

Only some 25% of the original candidates for air crew training actually
begin the course; failure rate was not stated, but my impression is that
everyone concerned is pleased with the selection procedures and with the final
air crew product. However, rescarch is wunder way on two alternative personals-
ity test batteries: onc includes the California Personality Inveutory (stane
~dardized on an Israeli population), the Stein Need Hievarchy technigue, a
sentence~completion techmigue with fomal scoving, and an embedded figures
tost; the other includes & group form of tho Holtzman Ink Blot technique,
the Rosenzweig Picture-Frustration techuique (adapted), an objectively
scored TAT, a hody-image vechnique devised by Shalit, and sontence vompletion
tost. On a somowhat different tack, the RPranch is working toward an analysis
of the new humen capacitics required by the new sireraft being flown by the
AF, e.g., strategiocs for dealing with visual and auditory owvevload; this
analysis has suggestod somo selection technigues testing selective attention,
speed and errors in dealing with dichotic informatlon, and the like, which
appears vory promiging according to Damny Gopher (PhD, Hebrow University)
who is in chaxge of it. ’

The AF rogcarch offoxt in husan factors was described to me by Colin
Castle (MA, Hobrow University). It iluwvolves investigations lnto some specialized
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problemg (such as the bast design for a chronometer), and a more general
project aimed at overall cockpit design, for which the main effort so far

hag been the collection of opinions and preferences from experienced pilo%s. .
The latter have been processed in three ways: (1) by questiomnaire asking
about relative importance and, .independently, relative frequency of usage,

of different cockpit elements; (2) by a design mockup with photographs of
standaxrd cockpit elements which the pilot can redistribute in the moclkaup

space a$ he desires; and (3) by a kind of "sociometric" approach, requiring
.pilets toc compare vaxrious elements taken in pairs, from which data matrices
and relative psychological distances can be derived, leading to pilot-
designated "families" of displays that belong together in various psychological
senses. It was clear that Branch pgychologists have an unusually good rela-
tionship with pilots permitting easy access to both formal and informal

data gathering., It is not so clear that chamnels exist for the application

of the information gathered, but Hess aims at establishing a good human
factors data bank in anticipation of problews which might be brought te

him in the future. :

Some laboratory research un the stress of anticipated unpleasantness
has been published by Hess and Brezuitz (Psychon. Sci. 23 (4), 211-2 (1971)).

Human Factors Branch

As indicated this Branch exists more om paper than in fact at the
present time, ' '

Intelligence Paychology Brauch

‘ I know nothing about this Branch excopt that it is hoaded by
Major Ron Levy. . '

COMMENT

Here Y will simply wnderline again the observation that Cdy. Shalit

. has definite ideas which ave shaping militaxy psychology in lsyasl at the
soment. Two of the most basic of these ideas are (1) a belief in the
necessity of an integrating conception of the work to be done and of
struggling against the accunulation of sundyy uarelatable projects, and
(2) a very strongly ampirical orientation which insists on apwroaching o
problom frem & base of verified facts (especially intoresting in view of
the fact that Shalit's father was fownler &f the Lsvacli Psyoboanalytic
Aggociation), He ropoyts that the Militavy Paychology Unit in relatively . -
poor and that this forces everyome to think hard and te wake e bhest ugo
of svallable wegources; projects cen be detemuinod by need n.thex than

" by claborate apparatus and the need to ksep oaxponsive staffs busy., And, of
course, it is important £o note that it appears that & far higher proportion
of the reseaxrch results aud recwmendations actually influwence policy in
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.Israel than in most places, though this is wnure speculation and would be
. J.mpossa_b;e to confirm or disconfiru. ’

The staff I met were young, fresh, and enthusiastic - again I am reminded
of my earlier experiences with the Peace Qorps. Shalit as an organizational
leader shows 2 controlled zestfulness which moanages to stay this side of
. arrogance, and which as far as I could see contributes something very positive

:'to life ‘and work in 'che organization; he is also quite un-militarily demo-
cratlc.-

, So military psychology is alive and well in Tsrael. It is an mtereﬁtmg
question (on which I am in no position. to have an opinion at the moment)
“whether or not the psychology of the Israel:.s is becoming a military oue,

as ' some foreign observers feax.
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