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|TMLE:  Asphibious Warfare and Its Contribucion to US Natioaal Strategy
This Pa; :er'hxshlishts the primare capabilities of :the anph1b1ous force.

concerning the valve of &phibious operations to variocus couatries dating
from days prior to Christ through the war in Vietnam. Tae rexainder of the
erpicie cnntains the cain thrist, the essence of which states that
fazphibions operacions conducted by the US Navy/Marire Corps team will
have s definite role in rmational strategy during the next ten years.. The
GS Navy/Marine Corps tean was chosen as an exa=ple of future US azphibicus
ﬁoperacicns because the size of the present azphibious fleet is nuaber
Iimited to such an extent that large-scale oﬁerat;ous;si:ilar to those
conducted by the Arcy, Xavy and Marines in World War II are no longer
possible. Therefore, the use of acphibious opera tions by the United States
are fcrecast to be con:ined to sub-theater coavéntienal cperations or to
; theater conventional OPﬂtat1ons in ¢oordination with the Aroy and Air Force.
iDetalls regardlng the exue: size and mission of the amphibious force are
expandod :to the extent that the "unclassified" classification will pemmit..
"{The. auvan»ages and disadvantages of the Seabasing Concept'are discussed in
detail Hlth the conclusion being Teacheéd tiiat seskasing will not be a
cure al1™ tyoa of m111tary<operation, but that it will suppori the smaller
scale pollticallmllltary aspects of the Nixon Doctrine,

in the mid-range peried. A hisroral backgrourd provides gereral iaformationl
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Tae perpese of this payex is =o Filight thi- 2eceral
capadilivies of arphibicres soawersicnal t}-a’z'f.-,r;-e forzes as possessed
by the Taited States ard te relate them to their uaigrc DHiliry to
echznce the stravegy 3£ the Ugited States in the mid-fasge period
(through 1683). It reccruized thar the art of amphibices warisre
encoapasses the sealifr of Army as well as N.ari:ac Corps grouns ‘unit‘s\;
howaver, this arcicle will be uaize:d to ths Marine Corps Zifc hich
is dntended to serve as an exs=ple for 2ll services. %he rationale

of the predictiéns or ferecast of the chapter are centingent -udaa.

the overall national strategy .and the conetary constraints zlaced

upon thz Department of Defense budget. The breakdown of this ponegrapi

consists of the following categories:
Bistorical Background

How our amphibious force fits into the mid-range national

strategy, (generdl rationale) P

o e

How the force presently is structiired, (the take up)

What its particular advantages cofisist oy, including its
more specific ability to support national stiategy, (specific
rationale)

What it may look like/how it may function in the late

'1970s and early 1980s, (seabasing)

Summary
Appendix I--Table of Navy/Marine -Corps Amphibious Terms

Appendix If--Illustration of a Seabased:. Amphibious Operation

N S




a2 ko adikans 2y

T
t

(4]

" f"l}\&?,‘%‘ ‘% ur}iw

{‘.\

EESTGRICAL BATRGRZIED

Japhibioes epératﬂ@ns, or cxmbiced cperaticns 2s they ware
Imova eariy in World War I¥, are ibz new. For :eé&arigg mi1f rary
Tezders have had to plan ship-ro-shore imvasicons of ememy coasts,
each canmpaign providing zne-;v and unusual experiences alf of which
hawe advanced the state of the arr. Amphibious warfare yrarced
ar least thirty-five cedturies agw when ar Egyptien king, faced

with the problem of transporcing his treops across a large body

 of wates; conducted the first axiphidbiovs assault in rezorded kistory.

The Envasida of the city of Troy by the Greeks under Achilles,

Agazmezmnon and Ulysses. set the stage for the histery of military

- azphibious operations.

oy

Since those Trojan days, military records indicate many

] succéssful iavacions by sea. WAfter the Greeks and Romans employed

such tactics, the scienée n€ amphibious warfare continued to develop

during wedieval and early modern pericds. Japan staged a series of
amphibi.sus operations ageinst Korea between 1592 and 1598 that
were nighly successful. Prior to :hésg operai{ s the list of
amphibious landings is too long to rélate; however, -some are note-—
worthy. In July 1346 the English invaded Normandy, almest six
hundred years before the famed D=day landing of World War IL. The
adverse weather conditioqs smash. the Spanish Armada and thus foil
Spain's. attempt to. invade Sir Francis Drake's homeland.

'the first amphibious operation conducted by thé United States
took. place in 1776 when a party of Marines and blue jackets: made a
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la=dfng ar Xassz in the Zahanzs, 2od fron thar date wvaril 1941

the TS Mozinss parricizared in some 180 landing cperaticss. Duwizg

= the Mexican War in IBI7 Iandings were mede &t Vera -Oios, sad there

“ére many othets during the Civil War, scme of which were

% ) spectacclarly successful, and some costly faileres.?

{ A toely large-scale, wmodera type of arphibious léndgug was not

ateexs¥ed unril World War X. This operation, thea called a combined
operaticd, was conducted by the British ir the Dardaneiles Cawpaign

in 1915. The resultant toral failure can be credited to the lack

AT

of cooperzcion between the Army and the Navy, and the fact that

«r

available air power was not exployed. Howevec, tﬁé debacle of the

™
f

Datdanéﬁleé vas offset by the successful attack cn Zeebruggee three

years later.3

World War II marked the high point in the use of amphibious

O

wasfare which has not been surpassed to date and is not likely to

-~
-

I3

bé;ib the foreseeable future. "Every major military offensive

; launched by the United States during Worid War II was initiated

by an amphibio&s assault.”
In the Atlantic theater the North African Campaign was
launched by the landings at Casablanca in November 1942 and the

start of the finish for Adoph Hitlef .came on June %, 1944 in

France. The Alliéd Expeditionary Force that was carried by a : ‘

H fleet numbering thousands of ships and landing craft, stormed ) ‘

the beaches of Normandy under cover of naval gunfire and allied

air power.
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The var in the Pacific from Guadélcagal to Okinawa,
through ‘the Gilbert and Marshall Islacds, from Xew
Cuinea to the reconquest cf the Philippines was a
series of anphibious operacions uaprecedentzd in
kistory.” '
Experiences were gained in each asszult. In Novexber of 1943 the
landings at Tarawa in the Gil?e:t I;lé;ds provcd to be z tragic
lesson. The lack of udaeryatéx reconna;ssaace prior to the'iandé
ing resqlted’in many anphibious laniing crafe being stranded on
coral atolls (reefs) well off shore and thence caught iR a muzdetous
Japanese crossfire. The resulc was an uanecessary loss =i numsrons
Harine lives and.Navy personnel together with tiieir landing craft.
Tnis unfortunate episvde in amphibious warfare trought sbout the
birth of the US Navy's underwater demolition teams (UDT) which have
proven their value o;ér and over again by reconnoitering approaches
to the beaches, dgétroying submerged cbstacles, and providing
critical,intelligeqce<d§;x;;rior to every landing attempt since
Tarawa in late Novembé; of 1943. Thus -a new dimension was added
to the art of ovet-the<beach assault. In addition to the birth
of the UDT, entire new familiés of landing ships, craft, vehicles
and auxiliary -equipment emerged from thé Pacific Campaigi: By
tiie 'end of the war more than 84,000 landing ships and craft of
all types had beeﬁproduged.6 Victory in the Pacifi; was high-
llghted by the invasions and capture of Iwo Jima and Qkinawa iiv
1945 by US ground forces. Thé landing at Okinawa on 1>April~19ﬁ5
marked the last major invasion from the séa by the United States
in World War IT.
In order to comprehend the mechanics of that vast Okinawan

operation a single ftransport group. iz sightéed as an example.
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Dove .

‘Commodore Milton-0. Carlson's tramsport gtcup . 'Dog'

Tormed half of Southern Attack Force- commandea by,

Rear Admiral John L. Hall. This grotps. which had -

the ‘duty of landing the 7th Infantry Divi€ion ’

(Major General W. V. Arnold, USA) on the Beaches

Purple and Orange, comprised four transport

divisions and ‘two tractor groups, with a total of

16 APA, 7 AKA, 1 LSD, 1 LSV, 39 LST, and 22 LSM.

Multiply these figures. by four, and you will have

a fair idea of the magniiude of_the entire amphibious

landing on the Hagushi beaches.
World War IL thus ended the greatest displsy in. history of the ?
ability of man .to project power from the sea to-the land. Thé control
of the sea allowed the United States to win the land war. The control
of tlie lind around the sea denied the enemy Eheféaﬁabili;y Lo gain or
regain control of the sea and prevented him from stopping the flow of
allied logistical supplies. Amphibious operations; the interface of
the iand and the sed forces in World War II, were a primary key to
victory.

The Korean and Vietnamése wars once again displayed the value

of amphibious operatioiis to the United ites, Howéver, the scale
was far reduced from thé World War I extravaganza. Duaring the
conflict incVietnam .a new useé of amphibious operaticiis was:-evolved..
Small scale operations utillizing helicopter Vertical envelopment
in conjunction with the acrdss—-the-beach conventional assault .was
developed. These .operations ‘were normally of short duration (less

than one month), and as such wére sometimes thought of as raids. vk

The medical facilities of the ships just off of the.coast were

~ used to support the forces ashore and: on many occasions :the ground

.£06ps in. the field were served 'hof ‘meals--prepared abrard ship
whilé dctually in a Coubatant status. Thi§ -Somewhat differént

5
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.use of the amphibious force with its battalion or sometimed several

battalions supported by shipboard-based helicopters; and Marine
fixed-wing air firépower based ashore, provided additional flexi~

bility .and mobility. The practice of keéping the afloat force close
to and supporting the g;p@néﬁbperatiohs "kicked off" a concept which

is now known as:seaﬁégfﬁgfagd ig discusséd in more détail later.
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THE GENERAL- RATTONALE

History has proven the:value) of amphibious warfare capabilities
in thé past. What about the futur:? President.Nixon is quoted as
follows: -

1 .cannot' think -of a more importznt aspect of
seapower than the 3b111ty to pIOJect US forces
-ashore in strength. etactly/tax;ored to the
sitdation and with the flevibility which accrues
£rom being based afloat.

The President; reporting in his 1971 foreign policy message oa

the record of implementation of the Nixon Doctrine, noted that

M"Worldwide we cut back the US official presence, civilian and

#ilitary, for a .inore efficient and 1léss; conipicuous approach."9

It is under this low profile con:ept of -the future that our

.amphibious force should find its glace jn our national strategy.

With oVerseas basing decreaolng, parti¢ularly in the Paéific Basin,

the need £or amphibious miobility to support the Nixon Doctrine
increages, It is interpreted that "realistic deterrence" is the
backbone for the strategic implzmentation of ‘the Nixon Doctrine.

In this regard, it is envisiomad that strategic nuclear and theater
muclear wars are no longe.- ptobabié as no single countfy can win a
décisive Victogy.lo This 4in turn leaves the categories of theater
convéntionzl .and' svb<theater conventional wars as the most ilikely
arenas for cchflict. For .the purpose of this chapter, substheater
conveational war is defined as any cqnfliétisimilar to Korea/
Vietnam.and includes all lower levcls of conflict such as

internal conflicts, insurgency, guerrilla warfare, etc,
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"an apicidioneg cpesxiizm ts a0 aTtack Haomched from the sea
by morzl gmd Tanfimgp Eors embacked #a sifps amd coaies frvslvimg
a Ixnilzg om 3 hogzile shizse 1S En orier oo scooumplish this
nisslom Im Wozld wiar BT the Thoamed Stales Bad vost muobens of Tricy
3&ipe,. crmeo siips, 2 Bandinmp cralz. |

The appiifdbliong shlp forse 71 Che ol of FY IOF3 <EIR f=picde
aeroxinately 63 s:m'-as-,!? Tils Is simsh a&ea compared o Worid
Wir T shigpkap bt podey®s foice iz modom and zapable of 23 ket

_spoEds. Five 1RAs (@ Ravge ship capadle cf Brodifsg both Reli-

Qoprers nd susfove Sa=diry evafe) axd the last Fox of I3 of the
mew clEss =k Ioodicg shimg (ISTs) arve Baimx presured od arz

Serinded $= sks Sore toral o zbcot 65 ships. D

Trher shipg fa
rhe gotal fmciode owo commmrd ships TIO0s). seven anoashiows asszoln
sdips {i7fs/telicrprer aircrafr excriers), six amhikions cargo ships
{1Xas) azd the remeisder couposed of amphibicus cramsPort shigs
(ivas), abibions tramport ocks {E8Ds) azd dock lacdicg ships.
Z!Sﬁs').la

Toe missicss =@ cepabilicies .f Sedt oof the mesSt modern
cirsses of zéaﬁe ships are 2s feliows:

(1) The LLC is a command szd comrunication ship for the

anghibions task force commarder, the lendinz force coomander z2nd
;he tactical 2ir contrel grozp coomander during an anphibilus
cperation. A mocdular azphibicus csatrol cester gives the azphibious

task Yorce commander contrel of a .l tactical phasec of the landing

8
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operatieoa. A tacticsl imreliigence cedter and & isrge commmica-
tico wmit scpporc the ce::ttol—oga:er. 7
(2} Tbe L¥H is an anphibicas avsaulr ship designed: to
trazsport 2,000 fuily eguipped Marioe assault troops into combat
areas z=d lazd then by beliccpter at designasted island. isoiu::s.
Taie technique of vertical emveloppent delivers, cosbzt ready Marines
behicd eoemy defecses where they can isolate strategic strong points,
disrpe commnications and proceed to converge wizh beach-landed
xhxﬁies in gaininz vitimarz coatrol of the chjective area. Coomend
zpaces and communicarions facilities are available aboard the LPis.
(3) The LPD has capabilities for rraasporring 800 coEBaf—

equipped Maring£ to an asszult area and then puttiag then ashore by

zzphibicus vwzhicles or boats ard by hélicopter where necessary.

-The azphibicus transport doek also has command spaces and facilities

fo- the auphibious co-mander.
(4) The LST is larger and faster than previcus tank land-
ing ships. It can carry 350 troops and is designed to operate with

20-knot amphibious squadrons in orxder to transport tanks, heavy

vehicles, machirery and supplies which cafinot readily be landed

'by helicopters or boats. It has a ramp at the bow for unloading.

Toward the beach and a stern gate for use alongside the pier or
directly to the ocean. It dlso has a helicopter platforim which is
now a reality on all tiodérn amphibious ships.

Thé LHA is not includéd in the above list as it is still in
the construction stage and much information remains classified.
However, it is corréct to staté that it is designed to be ‘the

9
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largest of the amphibious fleet and will possess multiple mission-

capabilities, -

In addition to the ships per se, there are otheg sﬁﬁciél war-
fare clements which come directlyhﬁider‘ghg tiavy s portion of the
operation., These units are not considered supporting elements
(such as aircraft carriers) but are trained by the -Amphibious Tyﬁe
Commander and ‘come directly under the operational .control of the
Amphibious Tisk Force Commander (Naval Officer).

These elements include special commﬂhicatigns units, beach
landing area Coordination units, and the vnderwater demolition:
teams which have missions to conduct hydrographic retonnaissarce
and to clear prospective landing beaches.

The landing forcg, the land half of the amphibious team,,
consists of the Marine troop units and ‘Marine éviation inits assignecd
to conduct the amphibious assault, It is commanded by the Landing:
Force Commarider (CLF) who is the Marine counterpart to the Navy's
Amphibious Task Force Commander (CATF).

During an amphibious operation it i, standard operating
procedure for the CATF to be in -overall -operational éontrol wntil
control is passed ashore. At that ‘time the Landing Force Commander
takes command of the ground forces and is. supported as necessary by
the Nav& (CATE). The Marine Landing Force is self-contained.. Its
total size .depands on the mission to be accomplished and can range
from.a Marine Amphibious Force (MAF, division/wing size) to a Marine
Amphiibious Brigade (MAB, 2/9 to 5/9 of a MAF) and then down to

Marine Amphibious Unit ('{AU, 1/9 of MAF or reinforced :bz:calion)..

10

I

L




Ehh © e |

4

ke

B
&5

r‘-r <

7
In: every case the Lznding Force Commandéer (CLF) commands his own air

assets whicn are integral to the AF, MAB, or Hﬁu.. In the case

of the MAT ‘the ULF has at his disposal a Marine Aircragt'ﬁihg (MAW) ,
which includes fixed and rotary wing aircraft. A.Hari;é Aircraft
Group (#AQ) sup;ortsGthe HA§ while a large Marine helicopter squadron
is assigned to gﬁé EAU,lS It should be noted that sole "make up"
of the N;vy's part of the team, which includes Naval Air/Surface
Fire Support (Supporting Arms), is to suppert the fimal product,

the projection of force ashore .Or wmore simply stated, the Marine
Corps mission,, In accomplishing .this mission the Navy could assign
all Qf'i;5\amphibious.assets to the operation or as few as four to
six major amphibious ships (including at least one LPH) toé support
a Marine Amphibious Unit (MAU). This latter éombingcion of ships
plus the MAU is referred to as an Amphibious Ready :Group (ARG). 1If
the LPH is not included, the group is then reduced to an ATE/BLT.

The Battalion Landing Team (BLT) then loses its vertical ervelopment
capability. )
In the conduct of an amphibious evolution, every' facet -of

Naval warfare is included in the planning and execution of the
cperation. Thus far only the elements which actually project forces
ashore (The Navy/Marine Amphibious Team) have been discussed. 1In
order to get those forces to :the Amphibious Objective Area (AOA)
under hostile conditions, the US must control the surfaée of the
sea, the air above it and’ water below ‘the surface. In effect this
means that surface warfare, air warfare, anti-air warfare, minew
countermeasures and anti-submarine warfare forces must support tiie

amphibious task force when operational conditions so dictate. This

11
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complete integration of so many types' of naval forces makes the !
totai émpi{j.b'i‘éus operation one of the most complex command and
cortrol e&glutions to bé envisioned by any military commander.

Aﬁpéhdix I is provided for coavenience; contains a table cf
migcellanecus ﬁgvj]ﬂarine amphibious terms, .and illustrates
reiationships of Navyluériné functional organizations.
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SPECIFIC. RATIONALE

Under the Génefal Rationale it was détermined that amphibious

forces are compatible with the United States' low profile approach s

with foreign nationg as portrayed by the Nix.n Doctrine. In this

section the more gpecilic attributes of amphibious forcz cpplica-
tions will be exaiiined and discussed.

' Other than the actual stracegic option of warfighting, the
arphibiocus force scrategic applicatigds Jie in ‘the diQe:se.moaés of o
influence projeccicon, detérfence, protection .of US interest§ and
assistance to alligs.

In the area: of influence projection, the amphibious force,
through goodwill visits, ds able to project friendship or show

force at variable Izvels cf wisibility: This force by the very "

[

nature of its compositicn imciuding the exténsive -wedical facilities
aboard the larger ships is particularly wvaluable in rendering
humanitarian assistance and disaster relief. The force as a whole
and ‘the LPH in particular with its large hospital faciljit~ and
helicopter medicax evacuation‘teams has proven its wqt&%itwo times

within the past four years by assisting the people -of -the

Philippines in recovering from typhoon disasters.

He

Another example was the dispatching of the Amphibious Assault

Ship, USS Guam (LPH-9) as a single unit in response 'to requests for

£3)

aid afrer the devastating earthquake in Peru during May 1970.

The Guan was responsible for 804 sorties,
delivering relief supplies to moré than 50
towns and villages, lifting mors than 380,000
pounds of cargo, evacuating to her own

13
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medical facilities 83 injured, éeturning 40
patients to hospitals ashore, and airlifting
1204 passengers.

The :presence of the amphibiwus. force provides a certain degree
of deterrence which yé:iewaigh the visibiiigy of the force and the
international tensions which may exist at that time. By keeping
the precise em?loymen; objectives unclear, the potential enewmy
may be discouraged from :taking hostile actions .toward allies.
Psychologically, the potential .enemy knows that the rapid -response
of the amphibious force is prxesent and .¢an be -employed immediately

Gpon its arrival in. the objective -area. ‘

Certainly one of the gréatest plus factors for the amphibious
fotce is its ability to protect Usrproberty and to evacuate US nationals
in destabilized situations, For aﬁfvmilitaty péwer to effectively
support foreign policy it must beée credible. Friend and foe must
believe in it. Recéht examples. of crises during which .amphibious
forces have derinstrated gééectiye support for éhe varying demands
in foreign poli¢y include Lébanon in 1958, the Cuban missile crisis
in 16p2, the Dominican Republic in 1965 and in Vietnam, Admiral
Burke 'summed up the Lebanon amphibious operafion. thusly,

This task force was .ready-.for .any .action, ready
for the orderly landing that actually :took place,
ready for minor skirmishes or major battles. It
was l?gis?icglly.ﬁrep§red:to sté¥7 to fight, or
to- maintain order, which it did.

Examples .of .ampnibious support assistance to allies can e
;provided by the following means: Conducting combined training
exercisess.'providing advisors, supporting psychological operations
and the abi%}ty to operate from the sea without establishing high
visibility and high cost commitments ashore.
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%E‘ ) When, or if it becomes necessary to actually commit US forces

into combat ir support of the best intevest of the Uniiéd States,
s . .the modera amphibious fotce lends itself particilarly well to its
ability to give partial assistance to alljec without heavy commit~
ment of major US ground forces. If this scenario is‘&esired, the
gd%antagéé of the agphibiqus force are as follows:

(1)- Operation from the sea without establishment of high

? ~ visibility and high cost commitments ashore. “
3 | (2) Sglg?tf?e levels of Ué suppert without unintentionally °
; ‘ giving evidence of\%fﬁé over-reaction that would ‘tend to. escalate
. the conflict,
(2). Place onus of self-defense on allies through :selected
¢ ¥ support and easily revoked commi tmefit:
< (4) Keép,;hg,ptegigg gg?loyﬁgnt'unciéérmgg opponents.
» (5) Deploy and. operate in Afe2d where facilities are ‘
‘. §x denied, lacking or hastily prepared. . .
4:5 / ’; _ (6) Respond rapidly. )
. (7) Project forces into a-hostile environment. é
o (8) Conduct counterinsufgency operat:ions.18 :
6 4
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SEABASING -

- B - -

The N@xenfbbentine relates to the reduction of US presence on
foreign shores, while Honoring commitments to ailies and by retain-

ing the capability to project US influernce in support of our

national interests.

Naval control of the seas is increasingly
threatened byprogressive exténsions of pational
sovereignty oV’er narrow passages ‘and’ restricted
waLers. Nava. control of the seas requires not
only’superior;ty over othér naval forces, but aiso
the capability to ensure freedom of passdge through
‘the straits and narrow seas which constrict
strategic naval @ovement. Control of the seas

thus necessarily implies a .capability to seize:
control of crit':‘ical" points governing passage through
these constricted waters, as well as a caganllity
to--Seize and defend advanced naval bases.

This quote comes from an unclassified joint lettér issued by the
0ffices of Chief of Naval Operations and Feadquarters Marine Lorps
dealing with the 'subjact of "New Aiphibioug¢ Warfare Infitiatives"
dated 20 March 197Z; however, it could. have well beén stated by
Alfred Thayer Mahan one hundred vears ago as it propounds onme of
his basic theses concerning sea power, i.e., control. of critical

¢

straits. N

Thé goal of seabasing is the ability :to: apply precisely
metered power, tailored to specific requirements, without becoming
inextricably embroiled in .an escalating situation. With this. in
mind, a prediction of the mid-range (next ten jears) amphibious
force functionalloperationé can be compared with the classical
amphibious operations of the past ithirty years. First, the: number
andttypes of the various .amphibious ships to be employed in sea-

basing will be derived directly from. the agsets previously

16
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disc;ssaéniﬁ The Make Up, i.e.; about éixiynfive 20 knot ships.

These shigs can be augmented by special jogistics ship; when
necessary. 'Logistics ships are in the present inventory of ;Be Navy's
service force’ ‘

The current doctrine for amphibiods warfare addresses the
classical concept of amphibiour asgault oéergtions conducted by én
.Amphibious Task Force (éhipéj'and Marine .Amphibious Force (ATF/MAF)
against a felativéiy’sbphistigqred enemy,. in what ‘may well be
aﬁéuméd tc be high-intensity warfare. Seabased amphibious -opera-
tions are designed to be conducted by smaller forces such- as the
Amphibious Task Group (ships) with the Mariné Amphiliigus Brigade
-embarked, or thé -smaller” Amphibious Task Unit (ships) with- the Marine
Amphibious Uniit (MAU). embarked in the ships. These §maller sedbased
forces are limited by their very size to the lower-intehsity warfare
and: crisis ‘control situations«:

In *he classical amphisfous operation, the Landing Force
‘Comimander "(CiLF), along with his command, céntrol, communication and
support elemérit: are established ashote as Soon as practical. Under
the Seabased ‘Concept, the CLF will normally retain his headquarters
in the seabase with Amphibious ‘Task Force Commander (CATF), who
remains in overall .command. The joint headquarters normally would

be aboard a specially configured- command ship (LCC) which is

,,,,,,,,

¢ontrol functions, If the LCC is -not dvailablé, either the LPH
or LPD command and control facilities -are sufficient to handle
thé:A$U/MAU size operation. Additionally, when conducting classical
anphibious assault operations, logistic support and air -support

17
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facilities are moved ashore: Under seabased operations, these

extensive facilities may be ccmpletely: seabased, or at léast

reduced to a-small shbf% established: tactical support element.

Seabasing thus reduces tlie conventional burden:-of establishing, N

maintaining, and defending logistic iiistallations and majer command

.and -contvol facilities ashore. This allows for rélative ease .of

extraction of the force and provides: an increase in tactical
hobiiity, §ince .only the units required for the mission accomplish-
ment are put ashore.

Not only does segbasing provide for both strategic and- tactical
flexibility, but it can provide for diplomatic flexibiliiy by the
metered application of power ashore. With this conceyt, national
command authorities are .no longer faced with go/no-go.decisions for
an all out assault or no assault at all. The landing force may be
held -afloat for extended periods of time -and by varying the degree
of visibility can possibly serve the diplomatic interests of -the
US without ever committing any force ashore.

‘Seabasing cannot be -tonsidered to be a complete -substitute
for conventional amphibious operations, but it has applications
which can be useful within the spectrum-of thé smaller low-key
involvenents and is compatible with military budget constraints.
The primary variance between the classic -amphibious operation -and

the seabasing concept is in the use of the Navy's ships: During

thé classic -amphibious operation, the ships are not locked into the

support -of forces ashore; itherefore, these ships can support other
missions once cofitrol is passed to the Landing Force Commander (CLF)
ashore or they may\pick up' multiple loads. of troops and equipment

18
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to support the original landing. A5 discussed previously, it is

now rteemphasizéd :that the ships are an integral part of the seabasing

concept. They muest remain in the Amphibious Objective Area (AOA)

until the entife operation is complete and all forces are back aboard

the ships. 1In either the claseic -6r seabased evolutions, the

amphibious force is subject to .several forms of gnémy attack in the

: ‘ < AOA but 'seabasing has a higher risk factor as the ships rémain in the
ADA longer. This infers that che national command decisionmakers

gi‘ ¢ : ‘have a complete undérstanding. :of the risk element involving major

o - world powers. béfore embarking on the plan to empigy the projection

g‘ . of £orce ashore especially in the case -of seabasing.

Because .of its size, seabasing infers a Commando posture to

‘the Maritie Corps and as such it represents unly one portion of the
2 Marine Corps missiod. The neéd for the complete ém?ﬁibibﬁs capa-
bility is well known to-both thé Army and the Marines. and the sea-

basing concept does not r3place this reguirement.

> Appéndix:il is provided in order to ildustrate an over-

simplified example of the sedbasing concept. It i§ /;stressed that

Lo
{ the key to the success of such an operation jis the lack of
oy opposition to the forces afloat (ships in the AGA) and the fact
that the operation is small and .does not present a significant
threat to.other major powers. The scale of involvement will determine

° whether or not seabasing is a/the feasible plan of action: to be

employed to fulfill commitments commensurate with the Nixon Doctrine.
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SUMMARY

Anphibious. warfare as it hias been developed in this chapiei-

is but one' element -of sea power, naval warfare, sea control or

whatevér nqgené;a;ure’;slusgd to signify that .our .country will p&

3

able to use all of thé,oéeahs of the world as .nécaessary to
éxercise the nitional strategy in the best inlérests of the
United States. ‘

The types ¢f wars now possibleé are strutegic nuclear, theaver
nuclear, theater conventional, and sub-thedter conventional. ‘Oﬁ
the four cggégéyieg, the ones that are most ldkely ate the'tééétéi
éé@vq§Fional and the sub-theater conventional. Of these two, -the
sub~theater. conventional is the most probab1e320 Amphibious opera-
tions when used as instruments of national war stiategy are highly
compatible with the conventional categories. of warfare and especially
in .dealing with sub-theater and lesser conflicts. Operations.demand=

Ing expanded amphibious warfare capabilities will require the usc'éf

ciassiqal amphibious warfare procedures, whereas seabasing should

'solve the requirements of .a lesser scope.

‘When dealing with the speétrufm .of nnon-nuclear deterrencé, the
amphibious forces assumé their greatest value to :the US national
strategy. For deterrence to be reéalistic, the forces and their
applivation or non-application -to the specifié situation must be
credible, In order for thése forcés to -bé ctredible they must be

h# -amphibious force is forecast to-be

rélevant. The relevancé of € i
its most 'significant contribition- to the US national strategy of -the

20
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(
1970's. The mobility and flexibility of this force allows it to

be ‘yuickl7 and cheaply positioned -as natiscdal strctegy dictates,
thus it becomes relévant to the situation. Relevant forces are
those forces in the correct _geggrépiiical: position to exercise their

credibility. The fizst ievel or degree of credibility is dchieved:

? 9 when the potential edefy is sufficiently concesmed as té the

3 e . probable projection of ‘the force that he altera kLis own si,rat‘ggié
i : F , :
;w g plans. If it becomes necessary .to project :force ashore and the

amphibious force quickly attains the desired results, credibility

5 o bécomes .a ‘proven fact.

o

21

o

IO, SN

Sev s

PYRESS VINRERN




b aAL L

n“m'

iaateabdcaiadins 2y

.2

FOOTRITES

1. Areh Waigetocse, Aot ibises Sperpriens, p. wil.

2, Ibid., p. ix.
3. 3., p. x.
P JBid.o p- wifd.
3. Ibid., o- x.

6. ibid., p. x.

7. Samuel Elfor Morisca, Victory im ike Pacific 1945, pp. MO-1&%.

2. Lieutesaar Coicmel E- E. Eagedom, BYC, and Liewrezzt
Colcoei W. A. Scort, Jr., US¥E, The Role of Ambhibions Forces 2s an -
Imsriueest of Maticral Stratery im Scopovt of gi_:e ¥ixon Dozrrine,

3 AT 3275, P- 50.

9, Rickard ¥. ¥ixen, Foreign Rolicy Report 1971, p. 18.

10. Zudart S. Mc¥umara, The Essence of Srouriry.

23. DReparoment of che Ammw, Xavy, a=d Adr Forfe, Dectriae for
mim Operatices, p. 1-3. -

12. Secrerary of Defecse Melwvinm R. Faird.. Axmzl Defens?
Departucng lc;\nxt, n'1973, »- IBi.

13. Ibid.. p- 10i.

i&. "Ibe Balzoced Fleer zod Anpaibicus Forass,™ Navy, Msy 1970,
pp- 25-31.

15. "fte O-genizarics of Marioe Afr-Sroved Task Forces,™
Marine Corps Order 5320.Z4, 38 Aug 1570.

ig. S. R. C‘cmell Earsbguekel XNarural Disasiers a=d U.S.
Foraign Policy,” aval Var Callg;g Bmia., Fedrevary 1973, p. 68.

17. Arleigh Burke, "Ibe Indisperszdle Task of Mmdem Anzhidices
Forces,” 1260 Amphibiozs Warfare.5¥moosium Progran, . 9.

18. Selected excerpzs from GS Marime Corps Mid-Eang> Objectives
Pian (Caciassified).

19. "¥ew Axphibices Warfare Initiatives.” <LN0{Cocmandant
USMC Jeint Letter, 20 Xarch 1972, erclesure 1, o. 1.

22




s ——
2
>

g

Al

!

T
M LA

»

ALtk ondaat ne i /)

S

o R
"o,

Y

7"’}'!'

AT T——

By

f ’ +
e

Sy

o

20. These statements sre -derived from private remarks G£ many

military strategy experts and reflect the personal opinion of the
wrizer. -

2i. "New Aaphibious Warfare Imitiatives." CNO/Commandant
USMC Joink Ietter, 20 March 1972: : '
- - ~ /

23

P




v
\

TR

Salal

112

10.

11.

1.20

13.

14.

15.

16.

SELECTED BIBLIOGRAPHY

"A New Global Activism.” Newsweek, 14 December 1570, pp. 40-43.

"Amphibious Cuts and Professichalism.” Navy, May 1970, p. 11.

Baldwin, Hanson W. Strategy for Tomorrow. New York: Harper and

Row, 1970.

Barnes, Dwight H. and Clark, J. J. Seapower and Its Meaning.

New York: :Franklin ‘Watts, 1968.

Bartley, W. S., LIC, USMC. Iwo Jima Amphlbious Epic. Historical
Branch G-3 Div. Headquarters™ JSMC, 1954.

Beavers, Roy: "A Doctrine for Limited War." US Naval Institute
Proceedings, October 1970, pp. 26-34., T

Blovin, F. J. "ys Pacific .Amphibious Force Adapts Itself for
Vietnam War."” Navy, November 1966, pp. 14-17.

Boschen, H. C. "New Force for Amphibious Task Force." US Naval
Ins.ltuce Proceedings, July 1970, pp. 46-51. T

Burke, Arleigh. "Role of Naval Forces:® Naval War College Review,

March 1970, p. 6, and: "The Indispensable Task of Mcdern Amphibious
Yorces," 1960 Amphibious: Warfare .Sympo siumzProgram.

Chapman, Leonard F. '"Commandint's Report.”" Mariné Corps Gazette,
May 1969, pp. 29-33.

Cofnwell; S. R. "Earthquake! Natural Disasters and US Foreign
°olicy." Naval War , College Review, February 1971..

Doctrine for Amphibious Operations, Depaztment of the Army, Navy,

and Air Force. Washiington: 1967.

Duncan. Charles K. "The Amphibious Force is Part of and Depends
Upon the Balanced Fleet." Navy, November 1966, pp. 8-10.

Eliot; G. F. "Confidence in the Sea." US .Naval Institute
Proceedings, May 1966, .Pp. 64~71. -

Goggin, W. F. and Camp; R. D. "Mobile beababe Concept 1973-1975,"
Marine Corps Gazette, October 1970, pp. 41-46.

Hagedorn, E. E. and Scott, W. A. "The Role of Amphibious. Forces
as an Instrument of National Strategy in Support of the Nixon

Doctrine." US Naval War College -Group: Study Réport, 13 Anril 1971.

24

3




17.

18.

19 L

20.

21.

25.

26.

27.

28.

29,

30.

3L.

32.

33.

Haight, W. P. “Amphibious Warfare Today and Tomorrow."
Interavia, May 1966, pp. 574-3576.

Heilbrumm, Otto. ‘Conventicnal Warfare in Nuclear Age. New
York: Praeger, 1965. T

Hilgartner, P. L. “Amphibious Doctrine in Vietnam." Marine
Corps Gazette, January 1969, pp. 28-31. ‘

Krulak, Victor H. "What the Seventies Hold for the Marine
Corps." Navy, May 1970, pp. 13-16.

Laird, Melvii R. 'National Se@qrity Strategy of Realistic
" Deterrence." Annyal Defense Departuent Report FY1973,.
15 February 1972. ‘ = =

"Land the Landing Force." ‘EEYZj May 1970, p. 8.

Ludwig, Verle E. "Hazards of Seabase." Marine Corps .Gazette,
February 1972, pp. 18-25. - 2 e

McClintock, Robert. "fThe American Landings in Lebanon." US
Naval Institute Proceedings, October 1962, pp. 65-79.

McNamara, Robert S. The Essence of Security. New York: Harper
and Row, 1968.

Morison, Samuel Eliot. Victory in the Pacific-i945. Bostons
Little, Brown und Co., 1960.

"New Amphibious Warfare Initiatives.” CNO/Commandant USMC
Joint Letter, 20 March 1972, ’ -

Nichols, C. S. and Shaw, H. I., Jr. Okinawa Victory in the
Pacific, Historical Branch, G-3- Division, Headquarters USMC,
1955.

"The Balanced Fleet and Amphibious Forces." Navy, May 1970,
ppo 25-290

The Military Balance 1972-1973. Londor: 11SS publication,

pp. 5-6..

The Organization of the Marine Air-Ground Task Forces. USMC

Order 3120.34A, 18 August 1970, ~

"The ‘Seas are our Strength." Marine Corps Gazette, March 1960,
pp. 14-23. -

Whitehouse, Arch. Amphibious, Operations. New York: -Doubleday
and Company, Iné., 1963. .

25

g




v

¥/
Hsho

APPENDIX 1
S ;7 MISCELLANEOUS TASLE OT HAVY/MARISEZ SWPRIRICTS
o ‘ TERMENGLOGY :

e
e
8

; - r‘ NAW

o - ' - iy
¥AVY AMPHIBIOUS SQUADRGX MARINE
. i - L :
p © 1 Asphibious Assault Ship {LPH) Haval Awyzhifidicus Squadroa{s)
y ) i :
3 2! Amphibious Transport Docks (LPD):

provide lifr capabiiicies for

. 2 Dock Landing Ships (LSD) Marine Forces:

X i 2 to 4 Tank Landing Shijps {LST) MAF(s) Each consists of:
(1): Headguarters Element
Mi8(s) (2) Cround Combat Elcment
(3) Aviztior Element
MAU(s) ¢3) Logistics Support
Element

1 Amphibious Cargo Ship (LXA)

mq-—————-nul\——n———-*-—

2
5

ATF--Amphibious Task Force: Ships MAF--Marine Axzphibious Force: (a)

4

(Amphibious Squadrons), Naval /. Ground ccombat element of a MAF is

personnel and organization as necessary usually a Marire division. Censists

I
|
|
|
!
1
l z
z _to support a MAF : of Assault Echelon (AE), reinforcad
. : : with appropriate support units,
’ : Assault Follow-on Echélon (AFCE). -
: () MAW--Marine Air Wing——supports
. : all types of tactical air operations
b -
5 : for MAF, both fixed and rotary wing.
!
‘ [
1 b |
3 |
s I
- j I
P 26
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AEC?EQS

AC—Aophiblous Task Trowg: Ships, at :

.ij_:t:t coe apaiblious. squadnm with Daval)

perscaril and ceganizarion wdiizh Is

required o sapport a MAB.

= -t

ATU—Asphibioys, Zosk &3¢z Ships ~

Ho wore than cne Anphibicus

Squadroa (vsuvally part of a Squadron) :

Nzval perscaselforganization necéssary

to scpéart a MA".

g
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HAB—Mzrine Anphibious Brigade: (d)
Toe MAB is a rask orgaxizaricn thatr

wzz by formed from 2/9 to 5/9 of tke
divlsimb;riug (4AF) tezm.

() RT-:B- givexeal Landicg Yeam =

(c) Provisiocal MAG—Msrine Air
Groop—2ir Suppor: for MAS, varies
capabmﬁes pur alvays vertical

czvelopnent .

MAU—Marize Awphibious Unit: (a)
T2sk orgsnization is cormmally formed
frem 1/9 of the divisioo/wing (MAF)
tesn, relarively limited in scope,
normally supporved by sezbase tipe
of cuancept.

() BLT—Rattalica ianding Team -
ground combaz element of a MAU.

(c) Corposite Eelicopter Squadron—
a\i‘xf \oa conbat elenent of a MAU -
p:d';;ides vertical envelopmcnt and
support as necessayy-—fixed wing
support noraally ‘g;ovided from

ancther source.




NAVY. MARINE
ARG
Amphibious Ready Grcup: The combination of
ATU/MAU is normally referred to as an ARG--

The Navy/Marine team used to fulfill rout 'ne

forward deployment requirements.

CATF--Commander Amphibious Task Force: CLF--Commandor Landing Force:

Retains overall control of ATF/MAF, Commands the Marine forces MAF,

|
]
I
|
|
o
ATG/MAB, ATU/MAU until control is i MAB or MAU.
|
passed ashore. |
|
|
|
!
[
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.. APPENDIX II

ILLUSTRATION OF A SEABASED AMPHIBIOUS OFERATION

Ve
Orlandia, aynacion~which controlc -the Straits. of Narrow connect<

ing a large body of water ana an ocean, ‘has remained aloof from anv
fim assistance or comiitments with other nati;ns; Its: interior
borders are extremely rugged and the terrain is virsqaily impassable
for military ground traffic. The United States considers it essentizl
for sea control that ‘Orlandia not become aligned. with nations ‘which
ray not look kindly toward the best interests of the U:xitéd States.

A major earthquake ‘on 12‘june)ca95ed severe damage to the capital
city -of Lanai, located five miles inlqnﬂ,.§hd‘t6 several smaller towns.
Lines of communication were disrqp;ed and,sériqus food shortages. .
resulted xn many urban areas. Orlandian medical facilities were unable
to cope-with all of the casualties or to prévent any epidemic which may
have rgsqlted from the -eariiiquake.

An. Amphibious Task Unit/Marine Amphibious Unit (ATU/MAQ}, Qifigiaity
desiéﬁﬁtgd 25, LRG Tango, was difected to assist by providing medlcél
assistance, enginreering assisténce, and; transportation ‘to support
gbvgrnﬁent relief efforts: The\égahased Amphibious Réady Group (ARGi
Artivea 4h «the Straits of Narrow at 0600 on/-14 June after having
ambarked 4 gpecial medical team by heliccpter in the LPH Pago-‘Fago.

The necessary liaison with 'the US: Ambassador and the local government
was. completed during the early Toriing h3ifs of the l4th. Part of
the medical team was helicoptered ashore while several doctors includ-

ing the chief surgeon remained in the LPH operating rooms in order to

‘treat some. of -the more seriously injured who could: not bé accommodated
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ashore as all major localipps?itals were previocusly inundated with

A -
-

patients. Eﬁgineeriﬁ;?ﬁérsqaﬁpl jh&‘hg§&y équip@ggﬁ were landed from
LSTs oa. the gandy beaches ar 1330 oit. $he came 2av' dnd.began assistance
in the rebuilding of.bridges and; in thé restoration of norﬁal Jines of
.communication. Food supplies were quickly flown to distribution
points. ashore. Thirty—=four patients were medevaced to the Pags..Pago
by 1500, and: by 300 seven major operations had been completed. All
patients were t?é?ted and rgmained‘pvefnigh; in the ship's medical
facility.

Insurgent forces had been active in Orlandia fg;;montbs Eut ‘had
not bieviously been a sericus threat to the government: The strong-
hold for this small band of“renegades,w§é in the rugged Ajax Mountains

about 25 miles north of tae capi@alacity of Lanai. The insurgent

forceés had been suppiied on a-piecémeal basis ki several -nations which

‘were not completely frlendly'w;th the US and the opportumity to

-capitaliZe on the national disaster was .considerad. too ripe to be

ignored. The rebel forces overran ‘and .occupied the hamlet. of Torrent

.at the k- : of the muuhtains and continued théir drive toward the

village--of §0m3 just 12 miles- worth of the capital. A prime objectivé
in the rebel ar£Ve wag to -discredit the US .disaster relief operations
thfoughout the éntire: country.

One company of US Marines was landed by helicopter just no¥ti
of Lanal and assigned the misgion;ofﬁpabtecting US personnel in the
capital city. One company of Orlandian infantry engaged:-the rébels
on the outskirts of Roma temporarily halting the insurgent drive.

The jiovernment of Orlandia requested US helicopter 1ift support
for four infantry coipanies ‘beliind the lines. of the insurgent forces.
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\é111gence estimates pldced the advancing rebel strength at abcut

~

a'thoipompénywsiZg. US higfier authority in Washington directed :the
Commander of the Amphibiois Tack Force (CATF) to provideunécESsa;y
supporet, stopping-shortjbf,actually'engaging the rebels in cffensive
combat, Authsrization for the combatant use of the Marines was
limited to the protection of US citizens and self-defense.

9s‘uaao on 15 June four companies of well equipped Orlandian A
infantry were landed by US Marine helicopters as previously requested..
The rebel forces were crushed by 1100 that day and by evening regular
troops of the Orlandian Army reoccupied the :hamlet of Torrent, Many
rebels surrenderad; the surviving rebels guickly retreg;gﬂ into the
Ajax Mountaifis and the incident was considered: closed by the govern-
ment of Orlandia. .

The earthquake assistance by the Amphibious Ready Group continied
for ‘another -ten days @ad the force departed the Straits of Narrow on.
26 June for a -well deserved rest and recreation period at the advanced
US Naval Base Poglapo. This seabased operation provided humanitarian

.

assistdnce, reduced a thregt to a vital strategic sea lane and
1ncrewsed the bond of friendship between the country of Orlandia and

the Uniﬁ&@ﬁ?tateé,21
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