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PROBLEM AND BACXGROUND
h PROBLEM
\¥
““One of the basic recruiting problems of the U. S. Military
Academy today is attracting qualified minority group candidates
for attendance;g This is particularly true wfth reqard to the
black gandi?ggga
:fTh- purpose of this study is tc examine the problem of
black recruitment for West Point and to recommend solutions.
As this problem has evolved over the years, a product of thei ~

American culture. it can only he examined in this perspective.
BACRGROUND

A fundamental problem of government and business is erffec-

tive manpower resource management. According 20 &. J. Morrow

the nation has reached a manpower crisis. No longer can manpower,

of any color, be wasted. The business community took notice of
the manpower problem several years ago. J. J. Morrow in the

"Harvard Business Review" said that the "Regro potential® was

untapped and, in general, was not serving industry at top potential.

-

13. &. Morrow, "american Negroes--ia Wasted Resource,”
darvard Business Review (Jan-Feh 1357), pp. 65-74.
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Unfo:ztunately, it appears that this same roscurce was not

achievi.g its top potential in the military either. It would .

5 e s . . s . 1
h: too cimpiistic te say that more blacks attending West Point 3
would solve the problem. Dr. Eli Ginzhery perhaps had & more -

enccapassing grasp on the problem: é

For the Regro population to be able to compets
on an egqual basis for professional, scientific,
managerial, skilled a&nd -ther desirabi2 jobs wiil
require & rzvolution in all levels of Negro educa-
tion; and beyond this, in the valueg and aspirations,
the living conditions, amd the community eaviron-
ments of large groups in the Negro population.

The estimated racial mix for enlisted personnel in the Army
cf 1980 i+ 723,400 white and 144,300 black. This would mean ~ver
i56.6% uwf th:s enlisted force would be black.3 The .ice Chief of

al Bruce Palmer, in his banguet speech at the leader-
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ship Conierence neid at West Point in June 1969 stated that "no
more imgortant a goal exists than that of strengthening our
na*tion's military leadership ."% To this end, the need for black

afficuers exists.

2ELi Ginzborg, The Negro Potential (New York, New York:
Columbia U.siversity Press, 1956), p. 13.

3Gai.e Commission, The Report of the President’s Comais-
sion aon an ixll-Velunteer Armed Force {hashxng ton, D. ., U.S.
g.gﬁrﬂment ?r;nt1ng Dffice, 1970). p. 76.

iauthor's rotes from the banquet speech given by General
Palmer at the Hotel Thayer on 26 June 1969, West Point, New
York.
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METHGDOLOGY

The aim of this study is tc focus in on the problem of
black recruitment for West Point and to propose methods to
better attract gualified blacks.

A unique ogportunity presented itself for this research.

On assigament to West Point, as a tactical officer in the Depart-
ment of Tactics, the author had daily contact with over 1le
cagdets of all four classes. & company tactical officer at West
Point is vitally concerred with the development, progress, wel-
fare andé personal adiustment of each of his cadets. He continu-~
ally cobserves and appraises each cadet's ability and potential
for being an officer.

During this assignment, it became evident %hat more minority
cadets were entering with each succ=eding plebe {freshman) class,
205t of them being blacks. There were several black cadets
assigned to the author®s conmpany. It was cpserved that each black
had initial academic probiems, particularly in sciences, and each
found some difficulty in adjusting to cadet regimentaticn. It
was cbvious that none of the tradition surrounding the Acadesy
was black. There was little tg identify the biack with the insti-

tution. It seemed, however, that they wanted to be part of the

Not all blachk cadets elected te remain at ¥est Peoint. There
waere @any reasons wny the blacks resigneé, academic as well as

perscnal. There was an apparent need for additicnal study on
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the black and his relationship to the institution in his adjust-
ment to cadet life. At best, the adjustment is difficult for
most young men, white or black. EBlack officers are assigned to
visibility positions throughouit the staff and fzoulty, including
the Departmernt of Tactics, to aid black cadets in the azdjustment
process. The xey to the problem is the perscnality of the hlack
cadet himseif. He has to answer for himself such guestions as,
*is all the effort worth the prize cof being cvalleda a West Point
gracduate?” or “Is he losing his identity as a black in a predomi-
nately white army?" These gquestions cannost be 2asily answered
by black cadets or even by the black officers at West Point.

Some of Che zrorklems can be solved by a revitalized re-
cruiting system. Most white plebes are aware of the rigors of
cadot life, especially the plebe system. Pfor them there is some

- _ o -~ - - ~F =2 A% 3
Cogres DL i keatairivata H

7 with the traditions of ¥West Poiat either
regicnally or within their own families. The black has no such
natural identificaticp with West Point. He cozmes from 2 civiiian
worzd of trauma to = system that is the personification of con-
flict and is thus less prepared for the plebe system. The problea,
therefore, appears to be not only attracting qualified blacks to
the academy, but also retaining thes after they bacome cadets

and officers.
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HYPOTHESIS
Tue major hvpothesi; of this study is that the United
States Military academy can attract qualified blacks to seek

nomination and appointment tc West Point.

DEVELOPMENT
<The develcpmant of a program that muy help £o sslve the
racruiting and re“ention problex for wWest Point must include
an exhaustive investigatiorn of the history of the black and
his relationship with the military establishment. This research

the blark in the Army and the examination
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of the black history at West Point. It is also recdessary to
understand the part that the institution itself, wWest Point,

tke professiocnal Army officer corps.

]

plays in the development o
This includes a discussion of the congressional apparatus used

for nominations and appointments to the acadexy. The ressarch

concludes with an examinaticn of the recruiting preblems, across

he boarcd, in black officer reccuit=ent. This general discussion

The evalvation includes a éiscussion of current Department

of the Army goals and the work of the Xational Urban ileague (NUL)
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To assist in the analysis of the recruiting problenm at :

West Pcint, a questionnaire was distributed to the black : i
officers on ‘the Staff and Paculty and in the student body .1 :
$
s i :
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of the Command and General Staff College. 4 3
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Revolution-Revoiutionary
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inte units regardless of

: 3 described %o inciude the

INTRORUCTION

! - There zsre four discrete historical pericls in th~ black-

to 1953. The first period was the pre-

War erz, where blacks sere accepted
color. The second pericd is geceralliy

pericd frco= after the Revolution until

! % 1283. This vericd was characterized by very few cpoortunities
5 % for the black te enter either the Army or the %avy.i The thisd
2 H

S T era was from 1563 until the end of the Cpanish-azerican War.

S | The fourth period wis froa 1360 to 1953.
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PRE-REVOLUTION - HEVCLUETION PERIOD {1722)

In the preface to his history of the black in the Aserican
Revolution, Benjamin Quarles writes:
In the RevoluZiocnzry wWaz t¢he Azmerican Xecro

wzs 2 partivipant and 2 syzbol.
side the Negro saw only 1limitd serxvice antil the
E

-——0n the Imericaa

into 3ig third yesmr. This negatine

ttitude toward enlisting the colored ma3n sprang

mem & reructance to deprive : master of his appren-

ced servant or chatiel siave, and froe the fzar
tinc guns in the hands of a class af geonle

£ whom were not fyge.

was thought of as a servile faborer raticr thasn as

In thée maia, the Segro
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& potential warricr. But when maspwnr ooxs
became acute, hWesilascies =58 fears wire pt

i i

intg the backgrcond and the Segro was mosizrssS
in.

Unfortunazely, this practics has characielized «1F Soor perinds
of the black zxd his rel2ticnship fo t&e military sstablisfomas,

A sismila: situation existed Dot ooiy in the nilitary bot ziss

-3
F
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in other sectors of nazicmal society =otil mevwst Foass

Blacks were irvoived in the oarly fightisg of s InSiss

wars, again, because of the shoriage of men in tBe wildorzess. -

ol kil i

Therg zre Tiso zecowds ™ indicate hiack=s SoogEs i tHe Fooosd

Gennrzl Weshincton ook ooomand. Sorpcisingly, == hilachs
were :n the =221l Continextal Szvy Sorisg the =zecisticsn thse
the Army., In fact, ithe hiacks, beceruse of thedr s=xte—sive

=
E3

xmowiedoe of the iniasd waterwsys e ook in Seend 235«

Crispms Atfocis, = muiatlo, wis the I3vst sersoo o dis

-
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: in the Sosion Mossrose of ¥MIreh: 2770. 2z the Sriddsel imiteoEoees

aore military o

wo

4
]
i

b i L T i S

i Pt i




el exsitvitney

i

)

AR I e

"

et

TR SO nep—. SHPSRI———

wbnas
T %

r

-4

Mwumw [Tety

e

v e A SRk 4 N

3,

Lt

s Mg

R

e T,

R e

distinction at Lexington and Concord. A black named Salem
Poor so distinguished himself at the Battle of Bunker Hill

that his officers wrote:

"...A Negro called Salem Poor, of Col. Frye's
regiment, Cap’t Ame's company, in the late RBattle

of Charlestcwn, behaved like an experienced officer,

as well as an excellent soldier. We beg to say,

in the person of this said Negro centers a brave

ard galiant soldéier. The vard due to so great 3

and distinguished a che~- . , we submit to Congress.

Recorde indicate that as many as 5,900 bhlacks were in the
Continental Army of 300,000 men. Rolls of tae militia did not
carry the race of the individual. Hanpower szhortages were so
acute by 1779 that the Continental Congress recommended that
Georgia and South Carciina form battalicns of slaves for service.
This idea was rejected, cut of kand, by the South Carolina
Govrernor's Council of War because of tha fear of a possible biack
ravoit.

The Bavy of the Revolution did not have the same problems
that faced the Continertal Armv., It was common practice to have
aluck s2ilofs oun ships. The generai shortage of seamen for ships
dictaved a broad tclerance policy. In fact, this policy of in-
tegrateu ~rews was genexalily continu~d through the War of 1812.
Early recnxds jndicate that there seemed to be an entire lack of

prejudice apong the cyvevs.

unfortunately, this state of eguality did not exist in the

3Quarles, op. cit., p. 11.
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Army. Shortly after the Revolution, Congress banned all slaves
from service in the Army and only free blacks already in service
were allowed to reenlist.

In summary, the American xevolu+ion, for the mcst part,
featured an integrated fighting force in the Continental Army.
Oniy the colonies of Connecticut, Rhode Island and Massachusetts
formed all-black units. These units fought in several engage-
ments and were disbanded after a short time in favor of fully
intecrated ones. Perhaps littlie known is the fact that some
14,000 blacks joinzd the British cause and ieceived their free-
dom in the West Indies.4 The war produced its share of black
neroces such as Sslem Poor, but the tide of prejudice swept then
all into obscurity. Congress banaed blacks from the state mil-
itias in 179%Z, ané the first Secretary of the Navy. Benjamin

toddert in 1798 prchibited Llacks and mulattoes from entering
thé Navy or ﬂarines.S In spite of this, several hundred did
remain in the Navy.

The most tragic result of the blacks' participation in the
fight for independence were the falge attitudes concerning his
character and soldiering ability. This prejudics, though in no
way founded in fact, was to centinue t¢ characterize the plight

of the black for the next 130 years.

41big.

SRichard J. Stillmar, II, Integration of the Negro in the
armed Forces (New York: Frederick A. Praeger, 1969), Pe 8.
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After the surrender of the British forces at Saratcga and
Yorktown, the Centinental Army was reduced to a housekeeping
force. Several guartermaster detachments were required to guard
the large supply of arms and stores ctaptured from the British.
Much of this war bocty was to be stored at the fortress of West
Point,

"It was during this period of time that the south developed
its rigid institution of slavery and the north separated color
from white society.-"6 The War of 1812 saw several instances where
the black was called upon to defend his couatry. Again, the need
for manpower, and not the social justice of the matter, generated
the call to arms for the black. Duriug this pericd there were
some instances where the services of blacks were looked on as
inferior. Commodore Perry was in dire nced of cfficers and men
for his Lake Brie rleet, but complained loudiy to Commodore Isaac
Chauncey thatiwnat replacements he did gec "were a motley set--
blacks, soldiers and boys.” Comprodere Chauncey sent Perry a
rather vitriolic reply:

I regret that you are not pleased with the men

sent yct. for to my knowladge a rart of them are

not surpassed by any seamen we have in the Fleei;

and I have vet SO learn that the color of ths skir,

or the c¢:t ard trimmincs of the coatf, can aifect &
man's gonlifications or usefwlness.”
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Tuerle Espee, Tha Yegro Too, iIn American History {¥Mash-
ville: Nashville National Publishing Company, 1943), p. l482.
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Time would prove that there were too many B¢ anin Stodderts
and not enough Commodore Chaunceys in the armed forces.

The 1812 land war needed a transfusion of hlick manpower
too. Andrew Jackson, in 1814, during his defense preparactions
for the defense of New Orleans, appealed to the frez black conr-
munity of the city for help. Franklin E. Frazier, in Black

Bourgeoisie, noted that many of the free blacks of New Orleans

were guite wealthy and had no reason other than moral obligation
to answer this call to arms. Yet, more than 600 blacks answered
Jackson's call and volunteerad tu £ight the British.

In 1823, Attorney Geanzral William Wirt said that "it was
not the intention cf Congress to incorporate Hegrces and pecpilo
of color with the Rrmy any more than militia.”8 The socuth tcok
a more racist stand on the matter. Senater John C. Calhoun in
1842 proposed a bill in the Senate to exclude all blacks from

the Navy except as cooks, stewards or servants.9

He stated:

"it was wrong to bring those who have sustained the hanor and
glory of the country down to the foocxing of the Negro race. =10
The bill passed the Senate but was dafeated in tne House. A few

blacks participated in the Mexican War, but as late as 1860, the

Army and Navy were generally white with all blacks excitded.

8stiliman, op. cit.. p. 9.
1bid.
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This perivd, 1792-1863, proved to be a continuation of
the policy of exclusion cof the black from the military. FPor
the first time, the political aspect of the problem emerged.
The south was firmly entrenched in slavery, and the north was
followiny a similar type policy. The southern Democrat and the
northern Republicar began to use the black as a political issue.
This political agitation would continue through the next period,

1863-1900.

1863-1909 .
The Ciril War saw both North ané South eventually zeeking

the blaciks for milirary service. 1Initially, Lincoln declined

(2

o a2llow the black to bear arms because he felt there was still
& chance of the South rejoining the Union and the border states
were still in question. The war began to take on alarming man-
power preportions. Original volunteers, their service up, be-
gan ¢o leave the service. The Conscriptio:r act of 1363 caused
riots in Boston and New York again driving the wWar Department
to the blacks for manpower.

when Lincoln made his orxiginal call for 75,0080 =en, a
large number of urban blacks tried %o enlist in the Union Army.
ar Cameron stated that: "I have to say this
as no intention to cali into service any colored

But the lackluster performance of the Union Arxmy
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ir +he field anc the termanation of the original enlistments
forced the - :r Department to reappraise their positior on the
black.

On January 1, 1863, Lincoln isswecd the Emancipation Prccla-
mation. Now, both the north and south began to actively recruit
the hlack for their military forces. Haay influential blacks
in the north sawx this as a chance for the black man tou finally
break the bonds of injusticz. Fredrick Douglass, a noted black

ournalist of the time, made an impassioned appeal to his fellow

Men of Color, to Arms! This is our golden
opportunity. Let uz accept t -nd forever wipe
out the dark reprcaches hurled against us by ouar
enenies.

The blacks ralliied to thé colors of both the Xorth and the South.
The Union Army nustered some 178,985 blacks for 163 black regi-

ments. The blacks in these units participated in 449 engacsments

K
and suffered 36,847 casualties.l>

all the black regimeants were
oZficered by whites but there were a totai of 7,122 black officers, -
=ainly chaplains and doctors. WwWith the expansion of the Nuvy

during the war, blacks were accepted as sailors and as many as

1 . . . - .
12;ce uichols, 3reakthrough on the Color Front (Hew York:
Handom Housz, 1954), p. 25.

19 . ..
135¢i3)=an, op. cit., p. 10.
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15
25% of the members of some crews were black.14

The South smarted with the thought of elevating the black
to the status of 2 soldier. With three quarters of the 4,441,830
blacks living in the south, a tremendous source of manpower was
yet untapped. In 1863 there was a great deal of discussion ir
the Confederacy on the use of s.iares for the military. B8y March
1865 the Confegderate Congress pass2d lecislaticn alliowing blacks
into service; but bafore the law could h2 enacted, Lee surrendered
on April 2, 1865.

With the end of the Civil War, the Army was reorganized.
Congress provided for four permanent all black regiments which
became the 9th ané 10th Cavalry organized in 1866, and the 24th
and 25th Infantry organized in 1868 and 1869 respectively. These
units were normailv staffed by white officers. The Sth and 13th
Cavalry fought extensively in the western Indian wars and ware
known as "buffalo soldiers™ by the Indians. This name was de-
rived £rom the great robes they wore in the winter when the
Indians first saw them. DuCTing the wars against nany tribes,
scldiars of these units won twenty Medals of Honor.

Ali four regimants served in Cudba during the Spanish-
American ¥ar. These units were so=e of the first to arrive and
participated in combat at E1 Caney, Las Guasimas, and San Juan

#ill., The Sth and 1l0th Cavalry were part of Theodore Roosevelt's
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Rough Riders. Genszral Pershiing, then a lieutenant in the 10th
Cavalry, wrote that the l0th "charged up the hill, opened a
disastrous enfilading fire upcn the Spanisn right, thus reliev- :

ing . . ." the Rough P.iders.lD A correspciident of the Wash-

ington Post related that the 108th Cavalry saved the Rough kiders

from heavy casualties at San Juan Hill.
To summarize the treatment of biacks during the Civil wWar

and post-Civil War period, one may conclude it was characterized

ey gy

by a coatinued racist and opportunistic attitude of the military

establishment toward the black. Blacks were used only when

IO o B e

necessary to relieve manpower shortages, and they were kept geg-

i

regated insofar as possible.

1900~-194¢
The blecks' relationship to the militasy fell to its lowest

etb during the first two fSacades of the twentieth century. The

\

tarmoil between the black and the white was tynified by the
Srownsville Incidsnt. A riot occurred in August 1906 at Brownsville,
Texas. The 25th Infantry was stationed there and was involved

in 2 shooting spree thot left one zivilian dead and a peace | ﬂ

citicer woundad. The accounts of incidents that led up to the
riot are not clear, and there are several opinions about and

accounts of the shcotings. The most plausibkle story seems to be
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Stillman's. Thic historian says that severai days prior to the
actual shootings black houses were burned and a white officer
had fired upon a predominately black crowd. Stillman gces on

to say that President Theodore Roosevelt, on the word of one

inspcctor, dismissed three companies of the 2:th for the incident.

3

hres years later thes2 companies were vindicated through the
efforts of Qhio Senator Foraker.16

¥icrid ¥ar I continued the decline of the relationship of
rlacks with the military. Sone three million blacks were regis-
tered, but ‘only 150,000 were inducted into the Army. With the
¥Wilsecn adxisistration in desperate need of the support of the
Scuthern Demccrats, the President chese to ignore what was hap-
pening vo the black in the Federal Service and in the nation as
a whole.

The treatment cf the

u‘

iack by his own army in France left

b

much to be desired. Thu poiicy of segregation in the style of

the Surreme Court’s Plessy Decision of separate but egual, was
carried to France. A policy statesent was issued to Prench
commeaders by the U.S. Army recoomendang the following attitude
toward black American troops:
Although & citizen of the United States. *he
black man is regarded by the white American as a

inferior peisg with whom relations of business c.
service only are possible. . .

I
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we must prevent the use of any pronounced
degree of intimacy between French officers and
black officers . . .

vie maust not commnend too highly the black
American treoops, particularly 2n the presence of -

white Americans . . .

Mzxe a point of keeping native population
from spciling the Negroes. Wkite Americans become
incensed at any public expression of %nt1¢a~y be-
tween white women and black =en. .

There were two results of these recommendations: first, the

French, by and large, ignored them. The French Army had blacks
in its ranks and racarGed them as eguals. Second, the “recozmen-
dations™ d:d snothing more than cause friction rather than pre-
venting conflict with the French. Most of the black troops that
went to France spent their time in service battalions. Only
about forty thousand of the two hundred thousand blacks in Francs
saw combat. At best, the record cf the blac§$ during the war was
mixed. There were socme instances where black troops did excep-
ticnally well in combat and others where they 4id not =measure up
to expectations.

The blatX combat troops were primarily in twe all-black

T

divisions, the 92nd arn®l 233rd Divisions. The form=er was =ade up
zostly of draftees. t5 conbat effectiveness was marginal be-
cause of the frictiocn between white offigcexs and biack enlisred
men, combined with poor cosmbat training prior to deploy=ent to

France. One of the few black officers &2 serve with the %2nd

o

171515., p- 14.
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Iinfantgy was Charles ilouston, later to becore Dean of the
Howard Law School. He said:

. The hate and scorn heapsd upoa us as
Negro officers by Americans, at Camp Mencon
and Vannes, in France, coavinced =2 there was
no sense in éying in a world ruled by them. . .
They boarded us off from cur fellow white officers.
<“ney made uc eat on benches in erder to maintain
segregatior, and they destroyed our prestige in
front of French officers.

it appears that this feeling pervaded the entire division.

The case of the 93rxd Infantry Division was entirely dif-

DX

o BRI 0 B W AL

ferent. The divisien, as it landed in France, was broXen up

=
=

into separate regiments and put into the line with French army
units. The 93rd was aiso nade up primarily of wvolunteers from
the National Guard. Each of its four regiments served with
distinction, particulariy the 371st and 372nd. General Gobyet,
the 157th French Division Coczmander, said:

The 137tk French Division will never

forget the wanderful irresistible iopetus, the
: hercic rush of the colored amecican regiments
on the "Observatoriges Crests”™ arcd on the Plain
f Henthols. The most forzmidable defense, the
nests of machine cuns, the best-organized position,
the =ost c§gshiag artillery barrages cculé not

o
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world War I pointed cut sCveral inadeguaci~s in the Arxy's
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due to the relative lack of scurces froam which the qualified black -
could receive a commission. #When a black was comnissioned, he

was treated with disrespect by the majority of nis fellow officers.

constabulary. Black units were reduced to cadre strength and

black recruitment slopped. A& treatise aune at tha Jar College

)

el

[ L1

Witch

easy

black

iven menial tasks ané were ncthing more than bus boys in Khaki

G oz

$36 on black nanpower gawve the ailitary view of the black:

28

ive drab. There were woefully few black officers, primarily

The war ended and the armed forces returned to a peacetime

o

As ap inGividual, the %egre is dSccile,
tractable, lighthearted, carefree, and gocé
natured. 1Z aa;hstlv treated, he is likely %o
become surly and stubbern, though this is a
texgporary pnase. He is care:ess, shiftless, :
irresponsible and secretive. He resents cversure
and is bes® handled «ith praise and ridicule. -
He is unmoral, antruthful, and his sense of right ’
ard wrong is relatively inferior. Crimes and
convictions involving moral turpitude aze nearly . .
five to on2 compared to vonvictions of whites on - 1
similar charges. . . Their emotions are unstable
and their reactions uncertain. Bad leadership in
particular is easily co=municated to thex=.*

I b

s i )

Ly

tdeas such &s thase yrevalsnt in the establishment, it i=s
to see that World War II starteé with the basic premise that

troops were not corbat effuctive. The black aever lacked

the courage to aaswer the call to arms but he had been frustrated

(]

fter each war Ly the military. Gunaar Mrydal, the renowned

2ﬁvlgsses Lee, United States Arzv in World War II: Ezpley-

nt of segzc Troops {Washington, D.C.: Office f the Chief of

tary Zistory, 1356}, Chaptar I {Me—orandum to Secretary Henry
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es wculd only mean

1940-1953

ges of e war were, Lo =any respects, a

carbon copy of other wars the amacican had Iongnt.

the war only five cEf

iters anti 3,000 enlis'~3 men remained in

nlacks were Ou Laiicog To service. A%

Army. Thz Mavines acceptad no bilacks in the Cerps.

92tk Fighter Sguadron was formed and expanded to the 332nd Tighter !

spent little fize Ixn
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sustainesd 25 percent casumalties and received 12,088

gu
i,
1]
§
yod
Vel
O
N
A
L]
"
[v)
'

25.

-;;t_v-.—;; Daivs Ssioms

were some no*able exceptions

oy York:

0,n

b

ot

YRR T T

As ¥rydal

By

the starc

oy

"
I(

22

%o ali-biack h

With the axcegtion of the 3323nd CGrooo, most Sizck =mmils

oA ke

g e

Bainar

I T T L SRR

PPN

W




-

‘&‘

0
§
:1
.%;’
?’
i
'5
E
|
E}%
g
A

3
k.
&f
i
fﬁ
h
3
u)
:
J
;
!
3

¥=at ooior o2 :T8, 5T loog a2s_TOC £ T there 2nd

i1l those Evagt scos2bitcies <
= = = 5 b3 = ax = = = P
TETing TEe Ratile «f the Sxicm, lisctsoaet =Tl = T

2. L=z, Ziseabower’s CoamnBer of Servics FoTvoes In Tnmose, o=ileft

T

. i e ST s \ -
for 2,352 Liacks %o ficht as inf=—zTy im "5 Soicy. 3T%ec et

Forrzsial oodered the ond ™ seomematicm. To inplemsws e solicw,

I

ITIEE

PR

rrm “




TOT T Sg—

t
r
4

R 1Y I—— AN B W s

—

[re—

i

o+

B TP

ey

E R

Y

f YA TR uq\ e

B e

gy

- - -~ Effective immcdiateiy all restrictuions

governing types ol assignmerts ror «hicl, Neure

raval personiel arz clicvible are nereby lifted.

ilenceforth, they shall ke eligible for all tywes

of assignments ip all ratings ir all activities

and in all ships of the naval service.

In the utilization of housging, messing

and cthar farcilitiies no special or unuisual pro-

visioens will pe made for the accom odation cf

Negroes.

Aimost concurrently with the Navy's action, Geaerxa!l
Bisenhcugr recommendeé that a beard conveae ¢ Fetermine how to
use the black soldis) during peacetime. Under thes authority of
the War Department, Lieutenant General Alvan C. Gillem chaired
the hoard. General Gillem made his report oa Marcr 4, 1946. The
report, entitled “Ut®iization of ¥egro Manpow2r in the Post War
army kolicy." macde six basic recommendations in its findings:

1. 2 guota cof 10% blacks be established "or
the Army.

2. Employment of blacks in divisional size
units be al ardoned.

3. Expansion of black officer corps.

4. Liwited integration by utilizing black
NCO's.

5. Assignmenu of black’ inits to aresas of least
racial tensicn. '

6. Integration of on ps§t facilities (not to
offend local =ivilian custom).

Unfortunately, the Gillem Roard offered very little of a specific

24Stillman, op. ¢it., p. 35.
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nature to end segregatior .n the Army. Roy Wilkens of th«
NAACP made a sharp 2.tack against the Army because the conclu-
sions of the Borcd, accepted by the War Department, were not
being carried out on military posts in the United States.25

The entir2 civil rights guestion was in limbo till mid-1948.
Slowly, political pressure began to be applied t5 the White House
by various veterans organizations for action in the civil richts
area. On April 2, 1948, General Eisenhower testified before a
Senate Committee concerning the black and the Army. His comment,
"There is race prejudice in this country. . . When you pass a
law to get somebody to like someone, ycu have trouble,"” added
iapetus to the pressure on President Truman.26

In July 1948, President Truman issue.l Executive Order 9981.

The order was desianed to end racial sagregation in the Armed

Forces and it read as fcllows:

The Armed Services

Whereas it is essential that there be main-
tained in the Armed Services of tihe United States
the highest standards of democracy with equality oI
tveatment and cpportunity for all those who serve in
oJar courntry'c defense.

Now, therefore. by virtue of the authority
vested in me as President of the Unitad States by the
Constitution and the statutes of the United States

251pid.

26yeyw York Times, April 3, 1948, p. 3.
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73 as Commander in Chief of the Armed
it is hereby ordered as fallows:

ervices,

1. 1It is hereby declared to be the policy
of the President that there shall b2 equality of
treatment ané¢ opportunity for all persones in the
Armed Services without regard to rase, coior, religion
or natlona; origin. This pclicy shall ke put into
a2ffect as rapidly as pessible, heving due ragaxd to
the tlme reguired to effentuate anv necessary changes
without impairing efficiency or morale.

2. There shall be created in the National
Military Establishment an advisory committee o Le
known as the President's Ccmmittee on Fguality of
Treatment and Oppsrtunity in the Armed Servicers which
shall be composed of seven rembers to be designated
by the Presicd-nt.

3. The caumittee is authorized on behalf of

President to examine into the rules, procedures
racitices of th2 Armed Services in ordsr to
det ine in what raspect such rules, procedures
and krabtlceo may be altered or improved with a view
to carrving out the pelicy of this order. The com-
nittee shall confer and advise with the Secretary of
veisnse, the Secretary of the Army, the Secretary of
the Havv, and the Secretary of the Air Forcz, and
shall make such recommendations to the President and
tc said Se¢retarcies as in the judgment of the committee
2111 effectuate the poelicy hereof.

4. Alil Exccutive depaztments and agencies
0% the Federal Gevernment are acthorized and directed
to wooperate with the cummitres in its work, and to
furnish the committee such informaticn or the services
cf such persons as the committee may require in the
performance of its duties.

5. Wwhen requested by the committee to do so,
persons in the Armed Services or in any of the Execu-
tive departmerks and agencies of the Federal Goverxn-
aent shall testify before the comcittee and shall make

availzble fcr the use of the ccamictee suchk documents
and cther infcrmation as the commi:tee may requira.

ek
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6. The cormittee shall continue to exist

until sach time as the President shall terminate
its existence by Executive Order.

HARRY S. TRUMAN. 2’
““he order represen-ed a victory for the black but some in the

Army thouqght it would b2 a divisive force that would jeopardize
military effectiveness. But, close examination of the order
reveals that it provided egual treatment instead of integratica.
It also shouid be ncted that the order came in an election vear
when Truman's politjcal future was doubtful. The order also
called for the formation of the "President's Committee on Eguality
of Treaiment and Qpportunity in the Armed Services,” better kncwn
as the "Faliy Committee” after its first chairman. So dukious was
the entire guection that the Board did not convene til: after the
re-clection of Truman in November.

The Fahy Committee was actually formed by President Truman
on September 18, 1948 when he named the former Solicitor General
Charles H. Fahy to nead the group. Cther members of the committee
werse A. J. Donahue of Stanford. Connecticut, Prasident of the
A. J. Donaanue Corporation; Lester Granger of New York, Executive

Secretary of the National Urban League; Charles Luckman of

Tambridge, HMassachusetts, President of Lever Brothers; Dwight

2/9ew York Times, July 27, 1948, p. 4.

—
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R. G. Palmer of New York, President cf General Cable Corpcration;

John H. Sengstache of Chicago, publisher of the Chicago Defernder

3

and Willisqm £. Stevenson of Oberlin, Chio, President of Oberlin

8 . o . .. .
College. The sijnificance of thig prestigious doard was the

)

(o]

act iy was civilian in nature. For the first time, the military
otld not dominate the tnought concerning the black in the service.

The committee provided a coordinated means for data collec
tion and established a diaiogue between military leaders and
blacks. The committee conCucted exhaustive hearings, particularly
in the areas of military attitudes toward the biack. After ex-
haustive testimony and analysis by the committee, it was concluded
Lthat secgregation inhibited rather than aided military effective-
ness. The committ=e's report was published in 1950 under the
title "Freodom to Serve.”

The military departments bejyan to act on the board's find-

ings almost irmediately. The Army was the last to implement

planning on the re~ommendations. Secretary of the Army Kenneth

™
x

. Royall was swaved by the conservative fears of the General
Staff. The War Ccllege report in 1936 still coatroliled the mili-
tary mind cn racial issues. Hansen Baldwin writing in the New |

York Times on August 8, 1948, gave a more plausihle rationale

for the conservative view of General Bradiey. He said that

—

2850w York Times, september 19, 1948, p. 61. :
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Gener.-1 Bradley's cauments, 1n essence, outlined the problea o
racial turmoil as a4 rational dilemma. The Army cculd not be
ezpected to ut acrouss the mores and customs of the people since
1t was made up of a cross section cf those sane people.

Stillman treats General Bradiey’s remarks as racist in
nature and having 2 great bearing on Secretary Royall’s stand in
the matter. It appears that General Bradlev's views were right
for the Army. Direction and leadership were lacking at the high-
est levelx of the Army and the governmant.

By the time the Xorean ¥ar broke cut segregation in the
Army was essentially dead. Again, manpower shortaces and manage-
ment played a major role in buryinc the racial problem. At Fort
Jackson, South Carolina, General Frank M¥cConnell was chosea o
set up a bas:c training command to train drafcees. Initially,
segregates billets were to be astablished but the draftees arrived
in such quantity that blacks and whites were put into the same
units.

After the first year of the war, the recoré of the ali-
black 24th Regiment in Korea prcved that segregated units were a
handicap. Evidence indicated all-black units performed less
effectively than integrated or ail-white units of similar size.
This did not mean the black was an inferior soldier, but the

roupment of blacks ané whites caused tensions that resulteé in
g p

|
{
{
|
|
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the ioss of -combat ofiect:iveness. On July 3%, 19T9, Com=ander

-~

acticns forces in Norea, General Ridgeway., raceived

The combat zone experience in Korea led to the complete
integraticn of the Army. Southern sentiment wag dampened when
sniitics® stock was taken of the situation. More blacks in com-
:a: m=eant less whites on casualty lists. By 1953, the biack had

achizved the goals of integration in the Aray.

hih
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West Point started in 1R70,

1]
[ 7]
o
[
s
!
3]
[ 1]
®l
v'
[
", :
m
[\
A
i
v
(X}
re
1]
4]
\ )

e academy was established Ly Congress.
ng

fw
t

4
w
0
by
"
(#]

The firs: congressasn o consider appeintin

¥
n
re
v
o)
:M
ot
5
"
QU
2
;
D
"
4
ot
)
"
Q
"
i
o
Y]
b
i
'-n
e
W)
(4]
[
")
-

during the he:cht of the Recoastruction pericd, Sutler went o

-

Presicdent James Fcoirchild of the :integratzed Jberiin College in
Jhio for a prospective candidate. Fairchild couid not fing a
hiack who both met the cualificasi and wishes ¢ become =2
cade ; so no appcintment was made that gear-l
ip 1870, a biazck, James ¥Webster Smith, frcm South Carclina
ochrained an appoint=ent Irom Solcman L. HoSe. Sxmith's time a2t
the academy was difficslt. Fellow cadets ignored Lim anS even

t ag the same table with hixm for =eals. The Soper-

is:e;hea Achrose, Dutv. 2onox, Counirv--A History of Hest
Foint {Saltimore: John Sopxins Prass, i956), m. i87.

Ibig.
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dismissed during his second class year (junior) for failing a
course in natural philosophy.

In 1871, llenry A. Napier arrived at West Point and the
fcllowing year Thcmas vVan R. Gibbs joined the Corps. Both
Napier and Gibbs were dismissed for being found deficient ih math.,

In 1873, James Crawford Freeman, a Republican from Georgia,
appointed llenry O. Flipper. In 1877 Flipper becamé the first
black to graduate from the Military Academy. As a cadet, he
appeared to be respected by other cadets because he "never pushed.”
Flipper graduated fifty out of seventy-six in his claes and was
commissioned as a second lieutenant in the Cavalry oné served
with the 10th Cavalry in the western territories for five years.
Not too much is known of his service with the 10th but there
appears to have been trouble between him and somo of the white
officers in the unit. . Flipper left the servlce in l882'to be~
come an engineer of some renown. o

Flipper wrote two books about his experienoes in the Army

and at viest Point, The Colored Cadet at West Point and Negro

Frontiersman. In his work, The Colored Cadet at West Point, he

gives a great deal of insight into the problems of the first
blacks at the institution. ‘
Plipper says thot the life of isolation at West Point was
the most difficult for the black to endure. White cadets would
only talk to them in the line of duty and blacks like Smith,
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add, however, that every opportunity was Given to S=ith by the

I have 2ot 2 word to say againsT any of
the professors cor iastructors wio were at wWest
Point durinc the pericd of =v cadetship. I dave

{precise}), a=sé =many
T ”

-

nduct toward ==
=ade me feel that I woulcd =oI be sant away with-
out raving received whatevsar helip I ¥ have wantegd.
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] ' infortxmasely, his aczfsmic preparaticn proved insdeguste
3t ¥est Point. He was pat back a year fer an acxdemic faiigre.

Xaiszaker hed mmch the s=zw= problemcs as his bhlack sredetessors

W

Henry 9. Flisper, The Colored Czdet at Wast Point {(New

York: Atmo Press and $he Eow York Times, 19533, po. 321-322.
¢4 - - - - -— C

; Y3chn ¥. Marszalekx, Jr-, A Black Cadel 2t Fest Point,”

Axcrican Serilace {¥ew Yosk: Seritage Printing Company, Angust

19713, vol. XX3I3, ~. 31,

-
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That HRittazer had piamned the entire situatian because of his
< - -3 I 5 > - £ 3 Y
acadenic problexms. Marszalek, oo tha other hanc ts togethier

= - - - - - - = a2 = - - - - - -
of ocmission in the formal investication frem the initial =medical
exzn Uy Xaicry Cherles T. ARlexarnder, the zost surgesa, o the

scceprance GI a repnrt of Liemtenant Coligmel Layelle by General

Sv the msraing ©f Asril 9th, mmch of the counisy was a=3re

of = incicsenst. By <hs 14th of Aaprai, charges &nd countercharges

=e:Te lev- led against ke adrinistratiaon of the academy CCncerning
“ibid.
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~acial prejudic. i7 the ¢ase. Handwriting experts exemined the
note sent to Whittaker., Their opinion appeared inconclusive but
the government s case stated Rhittaker had, in fact, written the
note himgelf. The hearing continu<¢d for several nore days and

1ttaksr was put on a leave of absance in June, 1880.

oy

Cadet

[

n August of the same vear, General Schofield was sus=-~
monad to Hashingtcn to ses President Hayes. The President wanted

& com=plete accounting of the situation. He was particulariy

interested in the izmage of #West Point and his own political futura.

otk sides gave their su=aticons. On June 18, 1881, Cadet

s =&k S Ypus < < v 3 5 3 =
Whittaker was fcound guilty of conduct unbecoling a gentieman.

e finz} sontence was that he only ke Sropped from Hest Pein

"

The transcript of the trial was sent for review te the

Judge Advocate Gensral of the Azmy, P. Z. Swain, o Decesmber 1,

1881. Swain's opinion fotnd the prosecation iacking ané declared
the court-=artizl null and void. O March 22, 31832, Presidant

Thester A. Arthur roleg that WAlttaZesr he rewoxmitesd o Hast Point

Hur mecause of Ris existing acadenic defigiency of June 1880
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whittaker went bock to South Carclina and obscurity.

TwO 2G6re hlacks entered Hest Point during this sane pericd

Tharles &. Xinnie who was declared deficient in math, It
anzil 1887 that another bliack gradusted Sram West int. Cad

John 7. Alexandery ¢f 0Ohio was camissioned 2 second lieptenan

czvalry and ~ssigred to the %th Cavalry upon graduatien.

as cadets. This was not by the dssign of the institotiem beot

. . * s = N sv s . -
opporiunity o attend ¥est Fo_nt. Hot unitil the eariy 1905

the black vote ataisn a political assetl. <IOngresscan OGscar i

2 £ = & - - -
=as the first black congressman to appeint 2 black, Alenzo S.
Parham, in 1922 for Wes: Soinz

LR S LY

iilians who failed French and

B
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The perind 1389 o 1937 at the acadeny sa2w Do more blacks

y
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The oodern history of the biac: bagan with the gradusticn of

Benjemin $. Ravas, Fr. i E938. Alter Ceneral Davis o J=es

D. Fowler xho gracuated in 1231 and retired a2 colcmel im 1S67.

7]

tates Hilitary Acadenmy iaToogh Juoe 1§59,

iorendix A contains & list of blacis graficated fxom the Goaized
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4. Home Life--The essence of thic category was the family

data of the ~adet which included his parents' income, education
1

and work.

Je.

Attitudes, Gpinions and Values--This category was the

widest in scope and covered political tendencies and personal
attributes.

COMPARISON

BEigh Schowl Years--The data indiceted very little difference
!

pbetween the white and black member of the class. Th= average

} grade of both in high schcol was a B+ and both graduated in the
-

top ten percent cf their classes.

Future Pilans--There was somne uncertainty displayed by both .

groups as to their desired major subject or field. It was signi-~

ficant that the white group indicated a greater preference for

the military than did the black group. The researchers evaluated

this category as relatively the sam« for both blacks and whit2s.

Feelings About College--Both groups showed the majority of

their members living 1,000 miles or more from West Point. There

was also some question as to their nead to finance their education

at West Point. This may be a revealing fact considering that the

literature, tc¢ include Barron's Profile of *+he United States :
: Military Acadeay, stresses that all costs are paid by the govern~
} ment.

The three hundred dollar cost to the cadet to defray the
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initial cost of uniforms is refunded and the payment may even
be waived in some cases. Perhaps Barron's introductory comment
that:

While it (West Point) is one cof the best

known insgtitutions of higher education in the -

country, it is in & sense cne of the least known. ’

This particular categorv aiso indicated that the bklack
student was much more political during kis high school years.
Significant were the feelings of the blacks that they would trans-
far from West Point pricr to graduation. Again, the data was con-
sidered equivocal by the researchers with very little significant
difference between the plack and white members of the class.

Home Life--Most of the blacks in the Class of 1973 came
from the southern (33.63%), north central (29.54%), and the middle
(22.72%; states regions of the United States. The majority of
the whites came from the north central {(31.76%) region. The
maiority of both groups came from large towns and cities.

The significant fact is a gréater percentage of the blacks'
parents occupy the lcwest three income brackets (57,999 to less
than $4,000) while the white parents tend to fall in the top five
income brackets {$£10.000 tco $30,000 cxr more).

Generally speaking, the educational level of sach group's

parents was equivalent. Significantly more biack mothers held

TSource: Barron's Profile: United States Military
Academy (New York: Barron's Educational Series, 1971).
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post yraduate degrees than their white counterpart. Of note was
the fact that 15 percent of the fathers of both groups were/are
carcer military men. The majority of the unskilled worker group
was amobng the dlack fathers.

In this category the cadets were asked to describe their
parents in terms of certain specified attributes. B3Both groups
saw their parents as follows: interested in the intellectual
pursuits, intarested in cultural pursuits, deeply religious,
interested in politics, interssted in theixr children, and possess-
ing great expectations for their sons.

This category was statistically more significantly divergent
than any of the preceding categories. Most significant, in the

opinion of the researcher, was the large group of blacks from

southern cities and the high regard that both groups had for their

parents.

Attitudes, Qpinions and Values--Black cadets appeared to be
more liberal ané left of center in political thought where his
white rclassmate we. more to the right and ccnservative. The aost
significant sinilarity found beiween blacks and whites in this
catzgory was tneir uniform personal objective cof developing ®a

meaningful philesophy cf life.”

General Conclusions for Ali Categories--The group, &s a class

is homogeneous 1n pwst respects. There is some statistical signi-

ficance in the facc that in the last two categeries family backgccund
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and poiitical suasicn differ between the gyrouns. Highk school
experiences were generally the same as well as most opinions
and values.

There were tw«o significant indications from the report.
~i10st, today's new cadet has some different ideas about life and
his place in society. This change from previous cadet norms must
be reckoned with and the academy may have to modify policies and
select ¢ tions that refiect this new trend in cadets.

Second, the most significant differences shown by the ACE
testing was not between the black and white cadets of the class,
but between the bklack zt Wwest Point and his black counterpart
entering other colleges and vniversities. The black cadet at
West Point was academically sup¥icr <2 cther entering black
freshmen. He appzarcd mere conservatiss: e-~d establishment ori-
ented than blacks ertering cthar ool eq2s. Generally speaking,
he is a high-powsv=:; academicaliy 4«~petitive black who differs

in some basic characz.t.stice frow -

.
A

.3 black peer enterinc other

colleges and universities.

STMMARY

Prior to 1935, a black histary at West Point was almos?%

non-existent. The first black cadets to come to the acaiemy during

the Reconstruction days were more political pawns of opportunistic
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politicians than young men appointed to West Point to be profes-
sional soldiers. As the blacks' political value waned, so did
their appointments to West Point. The experience of the first
black cadets was rather tragic. Flipper, Whittaker, Smith and
the others faced some formidable odds yet several managed to
graduate.

It appeared that West Pecint, in the post Civil War days,
reflected the sam= prejudices as the nation. Today, as then,
most of the white majority had very little contact with the black
and a great deal of prejudice against him.8

Though it is not documented, there is some indication that
as late as 1953, the rapport between the black and white cadet
at West Point was po20or. We are too close to the history to ade-
guately judge but some conjecture is in order.

The cadet rank of a First Classman (senior) is normally a
oreduct of a cadet's military aptitude s®anding among his peers
and some qualitative data. The military aptitude system, some-
times referred to e2s ASR and peer ratings, was started in 1920
by the Commandant cf Cadets, Tolonei Robert M. Danforid. The ASR
system came into full use by the late 1930's when _.adets began

to suffer dismissal for continted low ratings. The principle

8&. Barron (ed.), "Negro Reacticns to Minority Grcup
tus,” American Minorities {New York: Alfred A. Knopf Inc.,
7): ??. 193‘194.
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’ 1nput for the ASR consists of peer ratings by the members of a

} cadet's own <lass in nis company and the tactical officer's
rating of the cadet. Each cadet is then ranked by class accoré-
L 1ng to the guantitative results.
The basic criterion used for rating @ cadet is one's
opinicn of his ability to iead a group of men while maintaining
1 high standards of discipiine, mcrale and personal morality.
In reviewinc the cadet records of the black graduates in
the 1930*'s and 1340’s it is noted that Cadet Davis held no cadet
rank upon graduation. Later, ne rose o the rank of Lieutenant ;
Genersl in the Air Force. Table I gives the ranks of black cagets
[ through 1956,
There is & significance attached to the cadet rank ané ASR. g

The Denartment of Kilitary Psychology and Leadership has conducted

I

iongitudinal studies on ASR scores as a cadet and future success as

1
i

an officer. Generally speaking, the higher ranked the cadet in ASR,

the nmore probable will be his success as an cfficer. The converse

e . b i

is trus. Studies show that in a recent graduated class, seventy-
four percent of the above the outstanding zone promoticns came nut
of the group that was in the upper fifty percent of the class in 7 {

ASR 3as cadets.9 . f

9Sau:r..lel H. Hays, Robert H. Marcum, James C. Bunis and
Ramon A. Nadal, An Evaluation of the Aptitude for the Service
System (West Pcint, New York: Office of Military Psychology and
Leadership, 1968}, p. 2.
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TABLE I
BLAC XD CADET RANK AS SEZHIOPS
CADET CADET RANR
2. 0. Bavis Xo RanXx
C. . Davenport Sergezant
R. B. Tresville, Jr. Lieutenant

All black cadets were either corporals
or sergezants as Seniors.

1954 #. G. Robinson sieutenant
1956 *R. R. Blunt Captain
*Blunt went on to bhe a White Houses Fellow and has =now resigned

CLASS

1936

1942

1943

1944
1

from the Army and is a consultant for Sarbrzége House of Boston.

Flpke it
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the minimum entrance requirements to receive an appointment reqgard-
1oy of how much higher the altcernate nominees score. This iLs not

a3 inequitable as it may appear. Therc are just about five hundred

'principal nominations. Statistically, only about 30 to 50 percent

of this group passes all the entrance requirements. »rdditionally,
this group is placed against an entering class that will have about

1,400 vacancies.
THE QUALIFIED ALTERNATE

To fill the remaining vacancies in an entering class, all
alternate nominees fully qualified are ranked according to test
scores. The Academic Board at West Point, made up of the Heads
of each Academic Department and the Director of Athletics, select
the remainder of the class from the list of qualifiéd alternates.
The Superintendent heads up the Board and their deliberations are

private.
SERVICE CONNECTED NOMINATIONS

An individual may gain an appointment to West Point through
a military service connection. This category is divided into five
discrete groups. All groups are competitive and there is no priaci=-
pal or alternate.system used as in congressional ncminations. The
five categories are Presidential, Sons of Deceased and Disabled
Veterans, Sons of VPersons Awarded the Medal of Honor, Regular Army

and Reserve, and Acmy ROTC.



7y
.

Pregidonticl===This category is for sons of carcer milijtary

-paersonnel of all ranrks of the Army, Navy, Alr Force, Coast Guard

and Marinc Corps; active, retired or deceased. This category is
also open to soné of Reserve Component personnel serving eight or
morce years of continuous active duty and retirees receiving either
rotired or retainer pay. There are 100 appointments available in
this cateqory.

Sons of Deceased and Disabled Veterans---This category in-

r:lurlles sons of all deceased veturans as well as sons of all disabled
irmed Forces veterans with 100 percent service connected disability.

Sons of Persons Awarded the Medal. of Honor.

Reqular Army and Reserve---This category is for enlisted men

of any service. Normaliy, the maﬁority of this group enters from
the United States Military Academy Preparatory School located at
Fort Belvoir. This category has recently been comkined to total

170 appointments of any mix from the two sources Regular and Reserve
Components.,

Army ROTC-~~This category is for individuals in college or
high school ROTC programs.

The entrance requirementé for West Point are varied and
complex. iThe Class of 1975 was admitted in July 1971 and numbered
1,339 cadeits. There were 5,517 men who wére nominated and examined
as potential appointces for this class. Of that group, 2,102 men
were considered fully qualified academically, physically and medi-

cally; and 1,339 werec selected for appointment., There were 53

L1t <y A RO A F RS ko Cwes

s
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black cadets admitted to West Point with thoe Class of 1975,
Appendix B, Case Study, concerns a black youth in the Lea onworth,
Kanaan arca and hin desire to seek an appointment to West oint,
Thu’study is complete, in that the young man has received his nomi-

nation and is awaiting the West Point testing program,
'THE MISSION

The mission of the United States Military Academy is to
ingtruct and train the Corps of Cadets so that each graduate shall
have the qualities and attributes essential to his progressive and
continuing development throughout a career as an officer of the
Regular Army,

In order to accomplish this mission, effort is directed to
four areas: the montal, moral, physical and the military.

Mental---Fach cadet is given a broad collegiate education in
the arts and sciencos leading to a Bachelor of Science degree. A
cadet cannot major in a subject but the cirruculum offers 137 elcc~
tive courses so a cadet can tailor his own schedule.

Moral---The moral development of a cadet is the essence of
the West Point training. The environment is designed to develop
in the cadet a high sense of duty and the attributes of character
cssential to the profession of arms. Thevemphasis is placed on
inteyrity, discipline and hotivation. The core of this training
iz the Cadet Honor Code.

Physical--~A great deal of emphasis is put on physical de-

velopment, Training is designed to give each cadet the skills



e Labemen Bace

——

51
necessary to discharge his duties as a profissional soldier.
Military---The militarv education provides a broad base with

T e

little individual proficiency in technical duties 9f a junior officer.

This training is nct designed to replace any schooliny the new
graduate will receive upon graduation.
MOTIVATION
No discussion of West Point is complete without a study of

motivation. What makes an individual seek an appcintment to West

Point? What motivates the cadet to remain at the academy and remain

in the service? Many studies have been conducted on each one of
these questions. The reader must have some appreciaticn for thesc
questions becauyse their answers are essential in the attracting of
gqualified candidz-=s for appointment to West Point.

A research report, number 68-11, completed bv the Department
of Military Psychology and Leadership at West Point in 1968, dis-
cussed motivation before entrance, during school and after the
graduaticn of the cadet. The first two categories are germane to
this research.

The report confirms the ‘important role of the family in the
selection process. Closely associated with the family are economic
conditions and the prestige of the military as an instituticn in

compar son with other alternatives,1 Very important to the

Samuel H. Hays, A Review of Research on Cadet Mc:iivation
(West oint, New York: Office of Military Psychclony and Leader-
ship, Oc.ober 1968), p. 2.

-
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prospective cadet is the social enviromnment. A paper presented to
the Inter-University Seminar on the Armed Forces and Society in
1967 by Hays and Rehm shows (1) that the redical change. in atti-
tudes of our society are i. varian(z with the values zgsential to
a military organi7zition ard (2) the academy must present *the values

-~ & s - k3 ')
essential for a miiitary carcer in the contex. of the times.“

MOTIVATION EEFORE ENTRANCE

When an individuval begins to lcnk at West Point as a possi-
ble alternative, he sees the institution as being impersonal,
glamorous and stressing the develupment of leaderchip traits. He
sees himsclf as a lesser wan and the cadet appears as a "suzerma:.”
image. This false "sup.rman” imag causes mrany a prospestive
candidate not to compete fox an appointment.

Motivaticn is a very e.sential part of attracting prospec-
tive candidates for the "\lli*ary Academy. Unfortunately, the in-
stitution can do little to influence the majority of the soviety's
opinions concerning military service but it can dispel the "supes-

ran” image.

MOTIVATION AT USMA
The reasons a cadet elects to remain at West Point are
veried arni complex. Research conducted with the Class of 1967

indiccted that a desire fo~ a military career played a small part

21pid.
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1n their decisior te remain at West Point, but twency-two percent
of the class indicated they remained at West Point bacause of family
1nf Tuence, s

£ Medical Research project suggested that cadets who re-
mained at West Point tended to be "more unthusiastic than teciturn;
more ccnscientious and persevering; more self-r=liant than tender
minded and sensitive; morge conventional and practical than imagina-
tive; and more group dependent than self-su€ficiznr end rescurce-
ful."4 Conversely, a study of resicnees indicated most knew littlz
about West Point or the militaty and were in the lower half of the
clasz in ASR.Z

The importance of the family influence on the cadet cannot
te overemphasizea. I: appears to continue through 2ll four years
at west Point. The critical time is the freshman (plabe) vear.

Conii..ued parental support sustains a cadet through many ef the

rigors of thrhe vear

SUMMARY

fest Point Hxs provided the nation with some of its most

2]

%

disti ishad citizens and soldiers. It is aot by accident. 1In~

e

G
herent in the mission ¢: ths acvademy is the mental, mcral and

vhysical developmen: ¢f each ¢f its graduates. The emphasis is
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cn integrity ané discipline, attributes essential to the profes-
sion of arms.

The nomination and appointment system for entrance into
Wweet Point is ccouplex. The bssic way to secure a nomination for
appcintment is thicough & congressional selection process though
ather mean=s xist.

Perhaps the essence of West Point is motivation. Motiva-
tion is the life bioud of the institutior. It plays a vital role
in the nominee selection process to seek appointment and in the
decisicn process which cadets experience when faced with remain or
resign choic=s. The mainspring of this force is parental guidance.
Mctivation plays the primary role in both the selection and reten-
tion process of a cadet.

The- 2 has bean no differentiation made between black and
white cadets in this chapter. The basic attributes of all cadets
are essentially the same as illustrated by Research Repor:t IB 02-
70-002 Jescribed in Chapter 3. The profile of the blact cadet of
the Class of 1973 more resembles that of his white classmate thamn

his black peer entering other coileges and universities.

pom—— 1




CHAPTER V

THE BLACX IN THE 1970'S
SOCIAL ENVIRONMENT

The last decade has seen a revolution in the rising ex-
pectations of the b.acks. At times, this era has been character-
ized by violence in spite of men like the late Dr. Martin Luther
¥ing. Though tremendous gains have been made, the conditions of
most blacks have remained the same. Dr. Eli Ginzberg has summed
up the current problem:

If the color barrier could be eliminated

overnight, *aat fact alone would not materially

improve the position of the Negro. Just as white

men now musc ccempete with each other in terms of

aptitude, education, and skill, so too does this

same challenge face the Negro as the artificial

employment barriers whicg stand in his way are

successively eliminated.

During the same periocd of time, the war in Southeast Asia
has dominated the political scene alcng with the race issue. Un-

fortunately, the militaryv establishment, and in particular the Army,

cismm for the war. #any critics of the

b

has received heavy crit
nation's Scutheasz Asia policy say the war has been waged at the
exoense of the black. The problem is obviously more complex than
this but the impact on the black has taken its toll on the military

recruitment effort.

*Ginzberg, 2p. <it., p. 12.

55

o~




56
RECRUITING THE BLACK OFFICER

The Army has a tremendous recruiting problem because of
the concepts and attitudes ¢f the black community concerning the
military.

The problens of black officer recruitment are similar to
l those in attracting qualified blacks for West Point. The Army has
three principal sources of officer input: Officer Candidate School
} (DCS), Reserve Gfficers Training CTorps {(ROTC) and West Point. By
far, the largest input cores from ROTC-
1 As the strength of the Army is phased down, the 0OCS Program

will be the first system to be reduced. The number of black lieu-

tenants from the OCS program will drop from 238 in FY 1969 to 63

in FY 1971 and 13 in FY 72.°

West Point will then become second to ROTC for black officer
.nput to the officer corps. The ROTC program has been revitalized
afzer a sheort periceid of disenchantment on the college campus. This
program will be in competition for the same gualified black as
West Point. Appendix C is the present projection of blacks in the

Army to 1989.

ROTC RECRUITIXKG

l Department of the Army, DCSPER, has recently developed two

! 2LTC W. D. Vergect, Minority Officer Procurement Study
4 (DCSPER-RUO}, unrublished document, p. ii.

.
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approaches tc iancreise minority recruitment. The f£irst involves
mass appeal to influence public attitudes toward the ROTC programs. i
The cecond is a program of information to increase aincrity grcup ;

interest and cconsists of the following e2ight specific actions:

1. CONARC Regulation 1453-§ directs special attention be

given to the recruitment of blacks on compus by Professors of Mili-
tary Science (PMS's3,.

2. Efforts are being made to increase ROTC units in pre-
dominantly black schools. Three such schools are on the current
list of schools for the Secretary of the Army to approve.

3. PMS's and selected ROTC cadets conduct public relation
visits to local high schools.

4. The addition of more prominent blacks will be mzde to
tne Army ROTC Advisory Panel. This Panel now includes The Honorable i
Charles Wright, a black judge from Philadelphia.

5. Testing procedures will be revised for advanced ROTC to

insure that cultural and ethnic biases are removed. Currently, the

Behavior and Systems Research Laboratories (BESRL) are reviewing
the test technicues.

6. Black ROTC announcements have been used as public
service announcenents.

7. High gu.lity black advertisement has been glaced ir

"

nationally xnown nublications like Ebony and Popular Mechanics.

8. Statistical representation of black recruitment will be

placed 1n recruiting 1iterature.3

31bid.. pp. iV-V.




Concurrentl with these prograns has co=e &n increase of

-

ROTC scpnolarships available and a raise in the ROTC cadet pav.

(51

he increase of pay for Hiiitary Science III andé 1V fro= $30 ¢

$1G0 is consicderec an essential motivater in the ROTC progra=m.
The progran -sutlined: by DCSPER may not realize an increase
oI plack cada2ts fcr ROTC programs. The educational level desired

for ycung blacks preciudes many from participating in the progra=.
Moreover, much of the black To=munity has beer alienated against
the establishment and frustrated with the syste=.

The edicaticnal and cultural problems are cifficul: obsta-

cles to overcome. Cregg and Killian noted that on a twelfth gradc

test given to prospective freshzen (2 score of 200 was =inimal for
entrance into any state university) of 6,673 blacks tested in 1962,

only 139 or two percent =ade scores of 30C or better; just a little
>ore than seven percent scored 200 or aore.s

The problem of biack education, housing >nd comunity envi-
ronzent arc not problems that the Depariment of che Arzmy can agcéress.

national programs are reguired to help soive these proklems. 3But

there is one topic the Army must address, that ¢of its image and

F 4
“Charles Gregg ard Lewis Killian, Recial Crasis in America
(New Jersey: Prentice Hall, Inc., 3964}, p. 122,
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One of tne cfficers noted:

1 never considered West Point simply becauge

blacks in the south during those days (1956-1960)

were far removed from the main stream. As a boy,

I grew up 1 block from the Citadel and couldn't

go there.

Question 4: In this group, only 36% indicated a general
knowledge of the entrance requirements for USMA.

Question 5: Only 38% of the group had any knowledge of
the nomination and appointment systeni.

Question 6: In this group, some 65% of the officers saw
Ylest Point as a2 significant goal to be sought by young hlacks.

A1l but one of the ufficers saw West Point as being attractive to
the black for both carxer and educational purposes.

Questicn 7: The high school studen: counsellor was identi-
fied as the predominant force irn the information cycle. The local
organizacions and religious leaders were also indicated as playing
an important part in the communication effort.

Question 8: The parent:c -+ e considered an important part

of the school selcction process by . Ihe group.

SUMMARY: GROUP 30-35 YZARS
The group retains most of the idealism that you would nor-

mally connect with the professional officer. Mcst of their ex-

periences have not influenced their opinior of the Army yet several

~ffirei's feel that "tokenism® is present in the system., Their
idecalism is surfaced with the comments on making the military an

haonorable nrofession "again.™

atlien o s tlen,
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COMPARISON OF GROUPS

There were several significant variances in “he opinion
Letween the groups. Where 451 or the "over 35" group wculd not
¢ncourage their sons in a military career only 24% of the younger
sroup shared this opinion. But, 41% o? the young group were un-

secided on the guestion. Both groups were consistent in their lack

™

I

desire to attend vlest Paint and both groups had little or no

s}
rt

information on the academy from high school student counsellors.
The older group expressed a 75% knowledge factor concerning the
nomination preocess but the 30-35 year group only 38% had knowledge
of this process.

The most significant difference between the groups occurrad
in tneir response to “Question 6.° The perception of the groups
was completely reversed concarning West Point. 1In the group, over
3%, 75% felt West Point was not «nh attractive alternative for the
Llack wherc 632 of the 20-33 group felt it was an acceptable goal

to today's black youth.

BLACK RECRUITMENT FOR USMA

Gualified blacks can be attracted to West Point and a
rarecr as & professional Army officer.

A recruiting program must include two ingredients: first,
tae Army's image in the black community must undergo some drastic

~hanges; second, this change must be initiated at the “"grans roots

level” with national support for the programs.




A

PROGRAMS

Any program to incrcase the recruitment of hlacks for West
Point must recognize that life has changed creatly in tempo in the
past decads and will continue tc change at an increasing rate in
the years to come. Recruiting programs, coasequently, must be more
comulex. This complexity ic caused by such factors as the following:

1. The rapidly changing character of American youth. This
change encompasses the areas of population growth, political parti-
cipation, rising income and general affiuence.

2. increased competition from a variety of sources, not
only nther cducational institutions, but suitable substitutes suvch

as Lusinces and politics.

DIKECT SUPPORT PROGRAMS

WEST POIRT

The instituticn, wWest Point, can o more to increase black
enrollment., The hilitary Academy's first major effort to incrzase
minority earollment began in the fall of 1968. This resulted in
an input of 54 minority cadetg in the Class of 1973. This minority
recruitment cotrfort is unique tn West Point.

At W-st Point, cthe admission effort is . .rected by the
Lual Admission Npportunity Olficer. His rescurces and the assis-
tance he offcrs are limited bhecause each appointee must meet the

same enterirg criteria. (Reference Case Study. Appendix B). Any
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conceszions made ir anv arca are made across the board to biack
i white alir-e.

A civilian university or colleqe usually has a portion of
1ts curriculum especially for the minority student. Usually, thic
is in the form of Black studies in literature, art and history.

In somz cases, the university or cellege can fund minority cadets
1n a “"prep” schcol course or tailor his curriculum to fit his
ability.

The ¥Yest Pcint minority program locates and contacts ouvt-
standing mincority students, Creating interest in the academy and
assisting them in the nomination procedures.

The West Point program can be improved. The curticuium,
today, contains ~37 elective courses. This includes sevaral Black
studies courses in Znglish, history and social sciense but not a

separate field of Black studies. 1In fact, as instructor expertise

- Wi

1s lost, the current courses will bhe @rcpped. Such programs should
be continued and expanded to provide the biack a natural identifi-

cation with *he Army and ¥West Point that his rredecessors lacked.
It would offer the bhlack student 2 sense of belonging tc the "Long
Gray Line" rather than watching it pass by. 2additionally, such a
program could favorably compete with ecivilian institutions of

higher learning.

— %—v“
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UUSMA PREDP

USMA Prep at Fort ielvoir is an organizaticn in being
that has the sole mission of preparing R:gular Army candidates
for West Point. In a telephcne interview with Major Densforth,

stant Comm2andant of USMA Prep, or Sertember 13, 1971, the

[

the Ass
guestion of enlargirg the facility was discussed. He said the
orchlenm was recoznized but the Prep school had not received defini-
tive guicdance from the Department of the Army or the assets to

expand the facility.

In the surmer of 19871, a pre-prep school was started for
minority Recular Army soldiers who desired to attend USMA. There
were 21 men in the six week course. All but one passed on to the
regular course. Additionally, USMA Prep has sent 2ut public rela-
tions teams macde up of minority Prep members to irecention centers.

3 35,000 grant was givan to the Prep to assist in this work.

There are ceveral ways the existing program can be improved.

Porewost, the progiram must receive support from the highest levels

f government. Tais cannot be "tokeun” support but must be a commit-
ment to the ccncept of the program. In conjunctiorn with the Volur-
teer Army concept, more effort should be placed or the work of the
minority recruitiny reams at induction cencers. The pre-prep concept
should b~ expanded -=nd, if warranted, the appointment category should

pe expanded above the 170 man limit.
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HIGH SCHCOLS

It appears obvious that little information about West
;?oint admission procedures and curriculum has reached the high
school counsellor level. Harbridge House has the organization to
ceach that level. They are now preparad to assist PMS's and re-
~ruiting organizations in the pilot area. An information program
could be developed for USMA and introduced into the high schools
with all black or predominantly black student bodies.
Harbridge House, with its prafessiona2l civilian image
could alsc contact black fraternal organizaticns as well as re-

licious community leaders about the opportunities that West Point

n offer a gqualified black. These gatherings shculd include the

1413

prnspective applicants and parents. This will visibly demonstrate
to the hlack community that West Point and the Army is sincerely A

interested in the black.

GERNERAL SUPPGRT PROGRAMS

CONGRESSIONAL

The congressional nomination and appointment system should

receive some scrutiny. The nomination selection procedure is non-

standard for every member of congress. Some reguire the candidates
to take a Civil Service competitive test to help them seiect their
nominees. In a discussion about this problem, Senator Clifford

Case of New Jersuy made the foliowing statement:




It i d_fficult to say bhow many hlacks

respond {to competitive Civil Service tests),

since I do not require a picture, and if a boy

doesn't ideiﬁify himself as such, I have no way

of kncwing.
Senator Case also mentions the fact that many large city schoels
arc Geteriorating and black graduates of these schools feel they
cannot meet the entrance reguirements.

Blacks shou.d be cncouragec¢ by their representatives to
narcicipate in the competition for nominaticns and appointments

-~ ¥#est Pnint. HNomination znd appointment procedures should be

ublic information.

1]
Y]
N
11
W
3]
V]
ct
ct
1
M
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rn
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ARMY PUBLIC INFORMATICN

Th‘:‘ i‘\n i

<
tn

Public Information program =must have as one of
its rajor gocals the raising of civilian respect ané appreciation
for the Army. This program must help in remaking the Army's image

ané reestabliching its credibility. The black has long encugh

een associatnd with losing causes. As one black officer cexmented
nn the guestionnaire {(Appendix D) ". . . being black has znough

disedvantages witlioadt becoming associated with an organization that

:s unpopular--the U.S. Aray.”

CONCLUSICNS

The qualified black can be attracted to a military career

lgletter from Senator Clifford Case, dated Septes - 23,
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- x profossionsl officer and West Point can recruit its share of
these blacks. IS#A offers the black many educational and carecer

advantages but the information abouvt these pregrams iz sadly ackinag

L2

[ )

grass roots”™ ievel. The Army and i%s recruiting progra-=

s ust receive the cosmitment of the Congress &nd the administration
To succeed.

RECOMMZERDATIONS

The following recommendations are considered appropriate

to increase the admission of blacks ag West Point:

-

1. SMA should consider the expansion of the curriculum

b5 bt
s

prn

to include a formal Black studies program. The program shoulé

- -

clude courses on Sl.ck military heritage.
2. USMA “rep should e expended to accommodate an increased
12missior of Regular Army candidates. This expansion should include

thc pre-prep course and continuation of the recruiting team visits

3. tiHarbridce House should extend its seszvice on the local
ievels to include information briefings for high school counsellors
i all black or preGominantly black high schools.

»

4. Congresszen should be encouraged to publicize the fact

tnty &rc prepared to accept blactks as candidates for nomination to
viest Point. These public declaraticns should include the congress-

's prccedures for nomination aad appointment.
5. The Army's Public Information Program should have as one
cf :1ts major goals to raise the respect and appreciation of all sur

citizens for the Army.
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June 1lR77
June 1887
August 1889
June 1936
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APPENDIX B

CASE STUDY: HOWARD X

This study was made of a black Leavenworth high school
senior who desired to attend West Point. He first became in-
terésted because of a friend who is now a cadet. Thcocugh a son
of a career military man,.he had no knowledge of West‘Point, the
nomination procedures or curriculum. The high school that Howard
attended had a junior ROTC program in which he was a participant.
My first contact with him was on October 21, 1971. |

The study is a'ch;onological report of thé time, effo:t
and results of Howard's attempt to secure a nomination for arnoint-
ment to West Point.

NDctober 21--[ met with Howard's parents cbncerning his

desire to attend the Military Academy. The parents were enthusi-~
astic that there was interest on the institution's part but they
liad no idea of the procedures for entrance.

I explained the nomination and appointment procedures and
the fact lloward was uligible ﬁor a Presidentialvappointment by
virtue of the fact that his father was a career military ﬁan. They
planned to dispatch a letﬁer that evening to the Adjutant General .
requesting the nomination for appointment.

T also advised Howafd to seek a nomination through his
congressman and senator. In addition, I gave him the name of

LTC Corncll McCullum, the Equal Admission Opportunity Officer at
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29 Nov {1

Dear Sir:

By way of introduction, I am Maj John Lexti. I am in secticn 21.

I hope to complete a thesis on mincrity recruitment for the U.S.
Military Ac:.demy. My paper will only address the problems in
black recruitment. I hope you can “ind a few minutes to answer

the eight questions on the next page.

I plan to send this survey to many of the black officers in the
class and on the faculty. Your intimate knowledge of the black
and his relationship to the service is without gsrallei. The
objective of my study is tc show that the Military Academy can
attract qualified hlacks as cadets for careers as future regular
Army officers. This survey is desigred 1o hely me obtain data to
develop recommendations for increasing plack admissions to West Point.
A note of interest, I have contacted the lational Urban League and

Mr. Lew COlive, head of the NUL military affairs is interested in

TR

my results for his own project of a similar nature. Your coopera-
tion, insight and comment will be greatly appreciated. Thank you B

for your time and interest.
Y

el

JOBKN M. LENTI
Maj Inf
Sect 23

e
(§]

.  EXxXcuse the typing...The "Greatest Year of Our Liveg" doas
not —cme with a secretary!
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Age under 30 Branch Combat Arm
30-35 Combat Svc
over 35 Combat Spt

Scurce of Commission:

ROTC
CCSs
usMa
Other

|

1. You are at about the mid point of your career. In retrospect,

would you encourxage your son or a young biack in seeking a career
as a professional soldier?

ungualified yes
yes

undecided

no

ungualified no

HH

2. Dié you give West Point consideration when you were ready for
college?

ves

P4

no
never had the option

——

2, A% tlre time y»ou were selecting a college, was there any informa-

tion con West Point available to you at school or f£from the student
counselior?

yes

ne

4. pre you aware of the entrancve requirements for West Point?

ves

no
3. bo you understand the nomination and appointment system used
inr attondance at Wast Peint?

yes
no

—

I
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€. Do you feel that the education and carceer potential offered
by West Point is atiractive to a young black today?

yes
no

If "yes", for which reason: education ; career ;
poth .

7. If you were responsible for public relations and recruitment

of blacks for West Point, what person(s) or organizations would
you consider most helpful in assisting you? (please indicate in
priority, 1-6)

NAACP
CORE
Urban League

School or counselilor
religious leader
local club or fraternal org.

8. In your opinior, how influential is the black parent in the
schooi attendance ard selection process?

very important
important
not significant
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