BEST
POSSIBLE
SCAN












7Y £ Ay s % 2

e

Vo S,

Abstract

‘The research and develooment laboratories wlthin the
United States Alr Force perform an important role in exploring
the most promising approaches in sclence and technology to
develop military systems that can counter any threat to our
national securi‘y. The effectiveness of these laboratories'
R & D efforts denends wpon the adequacy of the loglstics suv-
port provided to the laboralorles which, in turn, depends upon
the system or type of resources managenent »uployed in provid-

ing the required support.

This study was cenducted to analyze the adequacy of
logistics suvnort provided to the laboratocies by the host btase
sunport organizatlons and to analsze the procedures ennloyed in
managing the nmateriel resources within these USAF R & D labora=-
tories. Areas of Investipation focused on the Standaxd Supply
Systenn Support, Hase Procurement System Sunpoit, and Interface

of Supply Procedures. The study resulled in specific .

commen=
dations regarding the type of resources management systen which
would provide the best possible support to the laboiatories and
assist them in accomplishing thelr vital rescarch and develovn-

ment missions which so slgniflcantly corir'bute to the security

of our nation.
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out in his book, Ihe Theory and Practice of Industrial
Recearch, it is not proper to partition responsibility

and authority. If the research director is given the
responsibility to solve a particular problem, he should
be given the requisite authority over the resources
necessary to accomplish the job., (1:180)

AINVESTIGATION

This study specifically investigated the adequacy
of the supply and procurement support services for the
Air Force in-house R &D laboratories,

Scope of Study

All AFSC Research, Development, Test and Evalua-
tion (RDT & E) facilities support systems were examined
to determine the different types of R& D logistics sup-
port systems in existence. Ali these facilities have an
R&D mission; therefore, an analysis of the support
systems revealed the range of support problems in exist-
ence,

[he arcas of supply and pracurement of the logis-
tice system were studied in detail, Even though the
areas of transportation, funding, maintenance, and com-
munications are important facets of logistics, they were
not within the scope of this study.

The present R&D logistics support systems are
generally divicded into three categories: Standard Base
Supply Support System, Laboratory Supply Support Acti-
vity (LSSA), and Laboratory Materiel Control Activity



(LMCA). All of the R&D facilities are supported by one
of rthese systems with but small variations. An analysis
and comparison of the three systems was made in this

study.

Objectives and Regearch Questions

The specific objectives of this investigation were
as follows:

1. Describe the Standard 3ase Suoply Sunmvort provided by
the host lJase Suoply and Procurement to a tenant organi-
zation under United States Ailr Force (USAF) procedures.

2. Describe the supply and procurement support orovided
by lase Supply and Procurement to Lesearch and Develop-
ment (K*D) laboratories under Air Force Systems Command
Laboratory Support Procedures.

3. Describe the difficulties in suprorting &L laborg-
torles under the present USAF Standard Jase SuDNIy and
AFSC Systems.

4. Determine the areas for improvement in the suoply and
procurement systems required to supnort #%D laboratories.

The research questions formulated to guide this
investigation were as follows:

1. Does the United States Air Force (USAF) Standard Sup-
ply byb*om urovlde adequate supply suovort to Hesearch

and Tevelopment (X4D) laboratories?
Z+ loes the USAF Base Procurement ovq‘en have the cava-
biIity “C provide adequate support to XiD laboratories?

J. Do the Alr Force Systems Command Laboratory Supvort
nrocedures interface with the USAF Standard Sunply Systen?

Methodolozy of Investigation

Collecticn of the data contained in this study
was accomplished by use of a questionnaire, a structured
interview, and personzl observations. The questionnaire,






Since it was essential to establish a common basis
of understanding for certain terms used in this study,
two primary means were used to achieve that objective:
(a) certain terms that had been previously identified
in Department of Defense publications were defined in
accordance with established usage, «nd (b) a glossary
was prepared to accompany the quesciconaire in order to
clarify those terms that were inadc juately defined in
certain reference publications,

RESULTY

.In investigating the research questions, the fol-
lowing results were obtained. - ’

tanda Suppl t Sur L

Based on the data collected irom the questione
naires, structured interviews, 2.4 personal observations,
the study found that more adequate support of R&D lab-
oratories could be provided by the Standard Supply System
Each of the laboratories normally nocotiates the
Host/Tenant support Agreement or the support services
needed, Most of the supply support required by labora-
tories is the type of support required by any Air Force
tenant organization -- pick-up a.d delivery, distribution,
stock control, and base service siore, Although such
common support was found to be ajequate, problems were
noted in satisfying laboratory :+« ;''rewents of a unique
nature such as the specialized engineering supplies
needed by the thousands of engincer: at rthe R&D labs,




Since Base Supply is structured to provide a level
of support geared to operational and support units, most
host base supply organizations can provide common tenant
support to R& D laboratories, FHowever, because of man-
ning limitations, funds restrictions, and a highly
structured organization, the supply system cannot pro-
vide the specialized, flexible sup. ! that is sometimes
needed by the laboratorles,

Bas T em Tt

Based upon the data collected from the question-
naires, structured interviews, personal observations,
and review of the literature, (he conclusion is drawn
that the USAF Base Procurement System does have the
" capability to provide adequate support to R& D labora-
tories, However, the procedumics (Laboratory Materiel
Centrol Point) currently being proposed to replace the
exiating procedures (laboratory Supply Support Activity
and Labecratory Materiel Contoo! Activiiy) would place
scvere restrictlons on R& D laboratories., These restric-
tions require that all item pur~hasc regu2sts be sub-
mitted cthrough base supplyv, anu ta'y revoke the authori-
Ly of labuiotories to sabm ® puraiaue requests for non-
standard itcus clrcctly Lo 'he base procurement activity,

Therefore, although tha host procurement organiza-
tion has the ability to moer the needs of the labora-
tories, restrictive procedures . .v liwit the ability of
laberatories to use the range of procurement services
that are available.
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The juipment Inventory and Utilization Unit would
be responsible for the maintenance of a veriodic inven-
tory as well as a contlnuous inventory of equipment items.
This unit would also maintain and conduct utilization
surveys to insure preper use of the equipment located in
the research and development laboratory.

The Equipment Documentation and Allowance/ tiliza-
tion Unit would document all equipnent status changes,
maintain allewance records, and insure authorization of
the equipment in the laboratory.

Supplies Management Section.~--The second section
located under the LSSA Branch would be the Supplies
Management Section, responsible to the LSSA chief for
proper acquisition, documentation, storage, procurement,
inventory, and justification for all supnlies used with-
in the research and development laboratories, This
section would contain two units concerned with the re-

o & o .

search and procurement of suppliel and vith the anafysis
of management procedures,

The hkesearch and ™ocurement Unit uould he rasoponsi-
ble for Lhe resecarching of stock 1%:=is for suprlies, the
location of sources of sapply for local nurchases, the
documentation of all trancactions, and the procurement of
Blanket Purchase Crder itcus.

The Procedures and Marazeuent Analysis Un*i would
have the job of insuring ihat vroner standards were estab-
lished and maintained thvougtout the 1SSA Sranch cperaticn.

Reproduced from
best available copy.

Overational Support Section.,--the final section

responsible to the laboratory Supply Support Activity
Branch would be the Operational Support Section, The

actual storage, receiving, inspection, and movement of
all items, equipment and supplies, would be the respon-
sibility of this section. Assisting the section in
meeting these responsibilities would be three units con-
cerned with receiving and inspection, with pickup and
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