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SECTION I
INTRODUCTION AND STUDY CONTEXT

1.1 INTRODUCTION sufficient detail to permit development of informnatio"
processing requirements. Upon the completion of the

This report presents the functional analysis of the interface and reporting requiremerts the qu:.atitl *Itc
personnel and logistics subsystems of the Air Force aspects of the processing functions will bK established
Component Command Post (AFCCP) as projected to for the minimum, medium and maximum force levels
the Post-1975 time r'rame. Future reports will address specified in TACM 55-45. The final report of the
the interfaces and information pracessing require- program will then summarize ne total requirement as
ments of the personnel and materiel functions of the projgctmd into the Post-1975 tite frame. As explained

AFCCP staff. Limited experience and doctrine are in paragraph 1.4.3 of this report, the Post-1975 time
available of the details of the concept of the AFCCP frame functional or operational req!iirement5 will in-
employed in a medium lower level conflict and in a cl-.de responses to currently recognized deficiencies in
fluid situation. Therefore, this report stresses the devel- the extent, accuracy and timeliness of force resources

opment of a detailed set of functions of the personnel management. Many of these needs have long been
and logistics staff. The principal guidance for this wc.rk recognized by the responsible USAF agencies and it is
was TACM 55-45 AFCCP and TACC Operations prior an aim of this study to reflect the implications of
study work, "nd extensive interviews with Operations, projected solutions in a comprehensive set of informa-
Personnel and Materiel staffs of the Tactical Air Corn- tion processing requirements.

mand. !n addition, the activities of tlhe USAF head- 1.2 REPORT OVERVIEW
quarters Readiness Centers, tne Military Personnel .2is organized wto three major Oiectiors
Center, and the Air Force Logistics Command were which describe the problet:', its analysis, and the
examined.resls obt:ined. All of Section I is basically

Extensive use was also made oi .-Air Force manuals introductory. [he detailed objectives of the pro-
and regulations which describe the in-CONUS or in- gram and the functional analysis are presented in
Garrison activities and duties of personnel and mate- paragraph 1.3. Meh assumptions made concerning
riel elements at various organizational levels. The the tact:,cal air forces and their composition, mis-
functions performed at levels, roughly corresponding to sions, and the responsibilities of the AFCCP staffs
the AFCCP such as the numbered Air Force (NAFs) are discissed in paragraph 1.4.1.
and Major Commands (MAJCOMs) were evaluated In order to comprehensively develop aspecs of com-
for their direct applicability. This was done on the monality in functions performed and information used
basis that the deployed Air Force Forces (AFFOR) on by the personnel and logistics subsysteri the definition
a contingency type of operation are sufficiently remote of this subsystem was broadened to include the entire
from their parent organization that a higher degree of Personnel and Materiel staffs. Paragraph 1.4.3 de-
managerial independence is required than would be scribes the assumptions made regarding the basic dit'-
typical within ,he 'normal' structure of a MAJCOM. ferences between the current and Post-1975 environ-
Additional functions of the AFCCP personnel and mint. The final section in the introductory area pre-
Material staffs were identified by implication from the sents the general approach used in conducting this
provisions of manuals and regulations governing the functional analysis.
functions and responsibilities of lower level units at the Section 2 briefly sets f,,-th the organ~zation of the
Wing/Base and Squadron leveis. The bulk of detailed functional analysis of the total deployed AFFOR. This
personnel and logistics procedures are aimed at this analysis was conducted :o derive personnel and logis-
level of organization, tics functions it, the context of their direct and indirect

The study team was speciiically directed to avoid the relations to the Operations staff. The documentation of

use of AFFOR operations in South East Asia as it this analysis and the associated functional diagrams

model. This was done because of the consensus that the ,od allocation charts are contained in Appendix 1.

SEA situation was unrepresentatively large and ýas Sections 3 and 4 present the detaikd analysis used to
been so long established as to more closely reflect in- integrate the functions derived from force level analy-
CONtJ, activities. Furthermore. it was felt that cur- sis with those derived from other sources oriented to
rent thinking as reflected by personnel in USAF. TAC. the Personnel aeid Logistics specialty areato In .ddu-

and contingency planning headquarters adequately tion, the resulting information processing requirements
refiested the implications of SEA on the AFCCP re- are presented
quirements The background material and general ap-
proach describe above 1;:ts permitted a substantial Tlhe results of the analysis efforts are presented and
definition of Personnel snd Materiel staff functions in ,umnmarized in Section 5 Appendices ate also provided

I-I



to lIs! data gathering visits made and a bibliography of Under the study, the data base and processing re-
documents employed in conducting the study, quirement necessary to provide the required support

will be establiihed. Performance r.- 4 ;rements stJch as
1.3 STUDY OBJECTIVES message transmission rates, and data bast. capacity

The objective of the Personnel and Logistics Subsys- requirements at several force levels will be developed.
tem Study (PLSS) is to determine the data base, com- Problem areas wili be analyzed, and recommended
munications, Processing, and reporting requirements solutions developed. This report is limited to the analy-
for the Personnel and Materiel staffs of the Post-1975 sis of the functional requirements as required under
Air Force Component Command Post (AFCCP). Tasks 2 and 8. In this report, the functions and associ-

ated data requirements are described without regard to
The study of the operational requirements of the any specific 'implementation concept.' Any implemen-

Personnel and Materiel staffs is a part of the SEEK tation concept that will be developed must be compati-
FLEX program for automation support of the Post- ble with the current and planned operational proce-
1975 AFCCP. Achievement of performance equiva- dures, report content and formats, and command and
lence among the staff elemcnts of the Post-1975 control structures. Furthermore, functions are devel-
AFCCP requtres analysis of their required capabilities oped and described in the context of today's typical
in sufficient time to affect the initial design. The pre- command and control structure and tactical unit orga-
sent study provides an analysis of the Personnel and nization policy. The described functions are also read-
Materiel staffs with respect to the required perform- ily relatable to the current Air Force operational,
ance, interfaces, and capabilities. The study encom- materiel, and personnel systems.
passes: 1.4 STUDY CONTEXT

a. Functional requirements. The employment environment used for developing
b. Interface requirements. the functional, interface and performance require-

ments for the personnel and logistics subsystems is that

c Performance requirements, including problem of sustained combat operations.
area identification and recommended solutions. Functional requirements for personnel and materiel

This report documents the functional requirements support are somewhat dependent on the employment

analysis tasks of this study. Figure 1.3-1, ?LSS Task environment. More significantly, however, interface

Work Breakdown Structure, relates these objectives to requirements and activity levels that impact on per-

the statement of work tasks. The figure also show: the formance requirements are environment dependent.
Litton considers a combat environment to be the mostprinciple lower level study areas. While tl~e study consistent and reasonable employment environment

encompasses all personnel and materiel functions, the cn s istics and The easonment
more specific objective is to establish the logistics and thr the crsonnel and logistics study. The reason for
personnel data and support required by the Con- of the tactical air forces and the mission that imposes
mandier, AFCCP, and his operations staff in support of the most stringent requirements on the deployed per-
the primary mission. Other functions of the personnel the ao gisti cs staffs In theodance w e
and materiel staffs are analyzed only to the extent sonnemend logistic taffs ic a orce with te
necessary to establish the interrelationship of the per- statement of work, the three typical force levels de-sonnel and materiel functions in support of the opera- scribed in TACM 55-45 are used. For development of

tions staff to the other functional requirements. Such the functional re-uirements and the activity levels

interrelationships include the relationship of functions, (currently being developed under Tasks 3 and 9) sev-

such as, monitor and supervise the logistics and per- eral operational modes or ph.ses are assumed. The

scnnel operations on the direct supprt to operations, subsections that follow describe b;-iefly those opeta-

the commonality of data base requirements, and the tional modes used to dr'elop the requirements for the

interface, other than operations, that must be imple- personnel and logistics stibsystems.

mented to support operations. Within the area of 1.4.1 Tactical Air Force Missions. Fomce Levels
operations support, the personnel aud logistics func- and Command Structure
tions related to the support of the operations staff and The Air Force mission assumed for this study is a
the TACC are sub-grouped further to (I) support to combat mission in a deployed situation. At all levels.
extended planning (war plans and current plans divi- combat s s i d e suation. it allels
sion), (2) daily frag order planning (current plans typical command structuresoare assumed, with appro-
division) (3) monitor, control, and adjustment opera, t priate consolidation of personnel and materiel func-
t~ons (curr,.it operations divisioin), and (4) assess and
evaluate operations, equipmL .t, operations services, Tactical Air Farces are organized and trained to
and trairning programs (primarily the Tacti,.al Opera- conduct .ustained air operations world-wide. The mis-
tii•.-'. Directorate, although all other Dt,, elements sior, of deployed forces can be widely diverse. It may
assess and evaluate operations to some degree). range from a show of force to full scale participation

1-2
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in a general war. However, in this study, the miý;sion of The Tactical Air Control System (TACS) operations
the deployed force is constrained to a combat mission centers are under the operational control of the
of destruction or neutralization of enemy military AFCCP and may in fact be viewed as elemer.ts of the
forces. The resources deployed include fighter, recon- AFCCP at dispersei operting loc;.tions.
naissance, airlift and tanker units, and support units as
required. The force levels used to develop the require- The airbase is the primary operating location for all
ments are the low, medium and high force levels given units. Typically, a wing and its squadrons will be
in TACM 55-45, Air Force Component Command collocated at a base although a wing is capable oi
Post and Tactical Air Control Center Operations. Table supporting jp to two squadrons dispersed to other
1.4-1 shows these typical force structures at the three bases. Reconnaissance, Fighter, Tanker and/or Airlift
deployment levels, units may be collocated at a single base together with

supporting units. Base support, including base person-
In a typical command structure, the wings are under nel support and certain maintenance functions, will be

the AFCCP, and the squadrons under the wings. Sepa- consolidated, as appropriate to support all units at a
rate squadrons or flights may be and typically are particular base. Typically units not located at an Air
directed under the operational control of the AFCCP. Force Base, for example Direct Air Support Center and

Table 1.4-1. Typical Deployed Force Compositions

No. l)e poyed Minimum Medium Maximum

Fomre Force 1lorce

Joint I'orcwe thadquarters I I

Supported Army Element I Division I Corps I I icld Army

Al CC(P I I II 1/
I ai -t.r Wings 2 4

ract. I tr Sq in Wings 3 8 16

Recco Sq/ It I Comp IlIt I Sq 2 Sq

Linker Sq/lIt I -It I Sq 2 Sq

Anlift Wings 2 3

Airlift Sq 6 9

Mohile Cor ip/Flclmenet I I I

Aerial Port Sq/(;p I Sq 2 Sq I (p

TA(C I I I

CRC I I I

(RP 0 1 2

I A'P 2 3 4

ASRT 2 3 4

AL('I's 2 6 14

(('T I 2 3

I)AS(" I 1 2

FA( 'P'"

I lL. Air Support !;I I

"A! Requited

(007,98-14
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its subordinate Tactical Air Control Parties and For- of the initial operational locations and to prepare and
ward Air Controllers, will be attached to an air base occupy new operating locations. The activity necessary
for materiel and personnel support. to provide facilities for the force build-up will signifi-

cantly impact the personnel and materiei staffs. Cur-The typical AFCCP organization structure that en- rn otieseiista h AC~ ilmng
able th Comandr t coman andconrolthe rent doctrine specifies that the MAJCOM-. will manageables the Commander to command and control the d

assigned forces as described for the minimum force deployment of units for contingency operations while

level in TACM 55-45 is shown in Figure 1.4-1. Within the Air Force Component Commander is responsible

the Personnel and Materiel Staffs, the structure and for commanding and controlling the employment of

manning varies with the deployment force size. For the deployed forces. Although the respective responsi-

example, the Personnel staff for a MAJCOM may be a bilities for deployment and employment are clearly
deputate having as many as four divisions, namely: delineated, the AFFOR staff must monitor the force

Plans and Requirements. Personnel Actions, Personnel buildup as part of their force status responsibility.
Services, and Administration. The personnel staff at Ever, though the AFFCP is not normally the planning
the low force level is one officer and one airmen agency for the build-up, the personnel and material

increasing to two officers and five airmen at the maxi- staffs participate in monitoring its accomplishment. If
mum force situation (reference TACM 55-45). changes in the employment environment develop, they

validate, and/or modify requirements for personnel
This level of manning in addition to being in sharp and materiel to adjust the build-up as dictated by the

contrast to that of a MAJCOM is questioned on the mission requirements and the enemy operations.
basis of interviews with the personnel staff at TAC
headquarters and upon consideration of the functions During the sustained operationis phase, two uniquely
appropriate to a field command which is relatively difTetent situations car, materialize. The one is a static
isolated from normal support functions. In a contin- situation, as concerns operating locations and force
gency deployment, it is assumed that base level person- levels. In this situation, personnel and materiel resup-
nel support using Consolidated Base Personnel Offices ply rates must be monitored and controlled. However,
substantially lags the deployment of forces; perhaps by AFFOR activity levels and/or operations strategy and
as much as six months to a year or more. This assump- tactics may be changed, or contingency plans may be
tion is partly based upon the fact that CBPOs employ re-evaluated and changed. In such circumstances the
commercial data processing ttuipment which could impact of such changes on personnel and materiel
not be deployed, support must be assessed. Another situation that can

For materiel, the low level manning is five officers develop in a sustained operations phase relates to force
and six airmen increasing to nineteen officers and relocation within the objective a.ea. Force relocation
twenty-seven airmen at the maximum force situation may be associated with forward and retrograde move

The only other difference relevant to this study is that of grour.d forces. Mobility of operations is a normal
in the medium and maximum force situations a Direc- aspect of many combat situations. Major impact on P
tor of War Plans is established under the Deputy for and L functions is realized mainly when bases areOperations. established or abandoned and support elements arenewly established or consolidated. Both of these situa-
1.4.2 Deployed Force Operational Phases tions impose demanding requirements on the person-

fhe study is concerned primarily with the typical nel and materiel staffs by extending lines of communi-
oerstudyisna ecation and controi during times of increased workload

operational employment phases of buildup, sustained
operation, and force withdrawal as they affect person- over continuing operations.

nOl and materiel support. The withdrawal phase is similar functionally to the

The employment of deployed forces can be de- build-up phase and is regarded as a fully controlled
scribed in terms of three operational phases, a force operation on our own initiative. The only significant
build-up phase, -a sustained operations p'iase and a difference that is readily apparent is that in the with-
force withdrawal phase. Each of these phases may drawal phase response time factors are likely to be
impose somewhat different requirements for personnel much less critical but cost factors may be more impor-
and materiel suppor,. This section describes the nature tant. The functional analysis has considered all of
of operations in the three phases identified. Section 2 these operational phases in the development of the
of this report will relate the materiel and personnel functional requirements.
support requirements of these phases as applicable. 1.4.3 Supporting and Interfacing Forces and

The build-up phase by definition is characterized by Organizations
a flow of materiel and personnel into the objective area
that exceeds the reverse flow plus the expenditure: or The organizations interacting with the deployed
attrition rates. Typically, the build-up phase will be force include higher and lateral operational and sup-
characerized by a need to both increase the capacity porting commands and agencies.

I-S
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Figure 1.4-2, Deployed Force Interfaces, shows sche- retair.ld at the home base CBPO as long as they
matically the principle organization that interface with are in TDY status. Information regarding per-
a deployed force. The interface may be either with the sot.nel actions taken in the field is transmitted
AFCCP Commander and his staff or with the deployed back to the home CBPO for entry into the per-
force operating unitý or both. The general interface, as sonnel record file as required.
it affects personnel ard materiel, is as follows: c

- c.Air Force Logistics Commnand - The AFLC is

a. Major Command In any deployment, there will responsible for supplying and resupplying the

be orM major command responsible fmor the de- deployed force and is, therefore, a primary and

ployed force, either the Tactical Air Command, significant interface with the deployed force. The

USAFE, or PACAF. In any event, the Major principal interface implemented is by the wing

Command responsiole for the deployment will be base materiel operating units, such as supply,

a primary interface for materiel and personnel procurement, and maintenance. The Deputy for

support. The Major Command Personnel Readi- Materiel, AFCCP, will monitor these interface

ness Center and Logistics Readiness Center are functions but if action is required of the Deputy

the primary interface points for logistics and for Materiel it will normally be through the
personnel activities. Major Command Logistics Readiness Center.

b. Home Bases - Anothei interface of the deployea d. JTF/.'OC and Lateral Forces - These are primar-
forces which is signihfy ant for personnel and ily operational interfaces, except the Traffic Man-
logistics support is that between the dep! yed ag:ment Agency (TMA) (when established), and 4
units and their home bascs. Logistics support in will probably not impact on personnel and logis-
the TDY phase is provided by the home bases of 'ics functions. The TMA is a joint force agency
the units deployed until other arrangements can established to provide priorities and integrate the
be accomplished in the mere immediate area of efforts of transport resources employed to sup-
operations. In the case of short duration deploy- port the JTF. The TMA, for example, is a prime
ments such local capabilitie5 may be instituted to interfacing agency within the objeci.ve areas
only a limited degree. with the Transportation Opt~rating Agencries

The personnel records of AFFOR personnel are (TOA) such as MAC and MSTS and coordinates
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personnel and materiel flow into, out of and A tactical environment is a highly variable and
within the objective area. changing environment. Only a part of the environment

e. Military Airlift Comrmand (MAC) and Military is known and controllable by the deployed force. The
Sea M Tranoryv MACiir friendly forces, resources, capabilities and intent.i.onsSea Transport Service (MSTIS) - Tl'e MAC is are.......

responsible for aerial delivery of personnel and are, in principle, known. Enemy resources capabilities

materiel into the objective area. The principal and intl:ntions are relatively -nknown or, at best,

interface with the MAC is throteah the Aerial embody many uncertainties. The physical environment
PorteSquadrne ah ah TMA. iisthroh the MerTal itself is known in part only. The effects of weather,
Port Squadron and a TMA. Similorly, the MSTS climatic factors and other enivronmental factors on the
is responsible for personnel and supplies trans- health and morale of personnel, on supply require-
ported to the objective area by sea surface trans- ments, and on equipment failures are predictable in -

port. The interface is through the port unit and part only. These uncertainties require, in any employ-
the TMA. The primary input to the TACC rela- ment situation, a rapid response capability. In this
tihe to the arrival of personnel and supplies is to regard, it is the operations staff that must rapidly andthe ALCC (or the Airlift Sec~on of the TACC). efcieyass h urn n rjce iutoThe interface with the personnel and logistics (enfemtvey assess the current and projected situation-
sTaffs winteprobably wi throe g thoperso l an stic (enemy a-d friendly status, the status of the environ-
staffs will pobably be through the operating ment, and political factors), and select the best course
units, for example, in monitoring the arrival of of action. It is the function of the supporting staffs to
supplies in response to a NORS report, supply data on the current and/or projected status, and

1.4.4 Personnel and Logistics Subsystem Definition to provide the support necessary to implement selected

The initial functional analysis of Appendix I spanned actions or to develop contingency plans. Figure 1.4-3
logistics and persontel functions of the entire force in order illustrates the general process. The figure highlights the
to develop the functions of the staff. The Personnel and sequential string of operations and personnel and
Logistics Subsystems of the AFCCP are defined as identical logistics functions and illustrates that if it is necessary
to the Personnel and Materiel staffs of the AFC('P, but to satisfy the operational time response requirements,
this does no. ireclude a redefinition of these subsystems as operations wi~! bypass the personnel and materiel
implementation concc .t..re developed, staffs.

The primary reason for equating the subsystem with Within this context it is the function of the person-
the total staff element is that any other interpretation nel and materieal staffs to provide timely response to
presupposes an implementation concept and a ftunc- operational requirements for personnel and materiel
tional allocation that has not been justified by an support. Timely response is, of course, relative. In

analysis of the functions. The second reason for select- repent y earssth e i s, of o ur s to In

ing this approach is the occurrence of similarities in recent years the capability of operations to respond
theifncthisappronalh requiem entscan e i daiarii in rapidly to changing requirements has been developing
the functional requirements, and the associated da:a rapidly. Increasing mobility has been provided through
base requirements, for support of operations and the use of air mobility for all units, air and ground. In-
'other functions.' There is, therefore, the need to ana- flight refueling and Bare Base support has further
lvze in considerable detail all require;,,ents imposed on enhanced mobility. To exploit the mobility inherent in
the personnel and materiel staffs, with emphasis on tactical air forces, new pcedures are evolving. Auto-
those functions that impose similar data base and matic data processing for intelligence data handling
processing requirements. This approach will enable and operations planning and control functions are
development of implementation concepts which are being implemented. Of special relevance to the rapid
compatible with the full set of functional requirements response capability is the post-1975 automated TACC
in the AFCCP. which is presently being developed to enhance the

In the analysis it is recognized that the implementa- operations staff's capability to rapidly and effectively
"ion recommendations resulting from the study may plan and control the forces.
well include the establishment of personnel and mate- It is not only the deployed forces, however, which
riel staff functions. Recognizing that this option must will be provided with an increasing capability for
be assessed, the functional analysis distinguishes b.- rapid and effectii response to contingencies. The
tween those sets of functions in direct support of raid and zati ons to contens The
operations and other functions. Such a separation will the Major Command Headquarters, and the Air Force
facilitate redefinition, as required, of the personnel and Logistics Command, are all developing the capability
logistics subsystems is implementation concepts are t: execute their responsibilities rapidly and
developed, comprehensively.

1.4.5 Current Versus Post-1975 Environment All of the above factors combine to impose increas-

Evolving environmental factors require the person- ing requirements on the AFCCP personnel and mate-
nel and materiel staffs to provide rapid and effective rid staffs to respond to the operational requirements.
response to operations. The increased response capability of operations cannot
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be exploited unless the personnel and materiel staffs Personnel and materiel support functions a-;: de-
can provide timely data on the status )f critical re- rived from two relitively independent sources ý,;,d 1,1"
sources and can expedite the actions which entail the integrated into a rmaster set of functions. The gaieraj
rapid response capability of all supporting commands. sequence of overall analysis is depicted in Figure 1.s .i.
The experience 'o date on the planning and control of One source used by Litton to develop functional re-
deployments is that the materiel and personnel staffs at quirements for the personnel and materiel staffs of the
MAJCOM and USAF Headquarters cannot provide AFCCP was an analysis of the operation arnd materiel
the required support without the aid of automatic data staffs of the AFCCP ,vas an analysis of the operation
processing. It can confidently he stated that in an of the deployed force; this analysis enabled derivation
employment environment the personnel and logistics of one set of AFCC11 personnel and materiel staff
staffs likewise will not be able to respond to opera- functions. In this analysis operational manuals pro-
tional requirements in a timely and effective manner vided the primary source data. Fun-tion flow analysis
without the support of automatic data processing. techniques were employea and the aualysis was carried

1.b APPROACH TO FUNCTIONAL ANALYSIS to a level of detail where personnel and materiel

The results of the data collection tasks are presented support functions could be identified or, conversely,
and the dual approach to functional analysis explained, where it couid be established that no significant per-

sonnel and materiel functions would materialize. The
A significant input into the analysis of the functional personnel and materiel functions were then grouped

requirements of tVe personnel and logistics subsystems and tabulated to provide a set of derived functions for
was the information developed in the data collection the AFCCP personnel and materiel staffs.
tasks. Those data that related to the functional require-
ments were analyzed from the viewpoint of the opera- The sec-nd source of functions for the personnel
tions staffs and the operations functions, and from the and materiel staffs used Air Force documents, regula-
viewpoint of the personnel and materiel operations. tions, and manuals, that listed or implied personnel

The data collection efforts provided good insight and materiel staff functions. Source documents used
into the Tactical Air Command Concepts for deploy- included manuals and regulations directed primatily at
ment, the concepts for integrated command and con- Wing/Base level personnel and materiel operati ;ns
trol oV deployed forces, future command and control and documentation of the functions of HQ-USAF, 'O
automation concepts, and the operation of the person- TAC and HQ PACAF Personnel and Logistics Readi-
nel and logistics staff in an CONUS environment. ness Centers. The two sets of functions derived from
Appendix 11 is a log of the visits made under the data somewhat independent sources were then correlated
collection tasks. Appendix III is a listing of Air Force and a single master set of functions established. To
documents reviewed undei the tasks. With respect to facilitate correlation of the functions and to more
the functions of the personnel and materiel staffs, clearly identify functions most specifically related to
much data on the CONUS procedures were obtained, the support of the TACC, the personnel and materiel
Likewise, good data on the functional requirements, functions are grouped into three major application
procedures, and automation concepts for the Head- areas:
quarters, USAF and Major Command Personnel and
Logistics Readiness Centers were obtained. However, a. Functions involving statistical trend analysis and
relatively little information was available on the spe- extended planning.
cific functions of the personnel and logistics staffs of a
deployed force. There were no data available on the b. Functions involving maintenance, retrieval, and
procedures of the AFCCP personnel and materiel staffs dissemination of current status data.
in the employment ervitonment. However, this situa-
tion was expected and formed the basis for the analysis c. Functions entailing supervision, monitoring and
approa'h used. direction of personnel and materiel operations.
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SECTION 2
FUNCTIONAl, ANALYSIS OF THE DEPLOYED AFFOR

2.1 INTRODUCTION b. Provide Current Mission Support. Functional ac-
tivities or the deployed force elements directly

The functional analysis of the Personnel and Logis- supporting the air operation. These activities
tics Subsystem was based upon information contained generally exclude the AFCCP, but include thein current Air Force publications and on data/•athered TACS. the AFCS and the tactical squadrons.
in visits to various Air Force installations. A prelimi-
nary functional analysis of the operation of a deployed c. Provide Combat Support. Functional activities
AFFOR was developed concurrently with the data centering mostly at the tactical air base but in-
collection tasks. This preliminary analysis and the cluding the Special Staff activities at the AFCCP.
associated function flows were revised as the data The functimal analysis is based upon time-se-
collection tasks progressed. For example, the Tactical quence of actions and is presemed in the form of
Air Command changes in maintenance concepts, as Function Flow Block Diagrams with accompany--
contained in TAC Manual 66-31, 27 July 1970, re- ing functional descriptions.
quired the reallocation of logistics functions at the qhe function flow block diagrams and functional
wing, squadron and base level. The preliminary rune- description for the deployed AFFOR are con-
tional analysis as a whole was modified to incorporate tained in Sectio': I of Appendix I of this report.
these changes. The functional analysis has been pre-
pared and presented using techniques based upon 2.3 AFFOR PERSONNEL AND MATERIEL STAFF
material in AFSCM 375-5. Functions performed FUNCTIONS
within the AFFOR were identified, time sequenced The functions identified with the deployed AFFOR
and allocated to functional or operational areas within were allocated to primary functiona• areas such as war
;he AFFOR structure. Analysis was carried to the level plans, intelligence, operational squadron, TACS, Mo-
necessary to allocate each function to a readily identi- bile Communication Groups, other AFFOR elements,
fiable agency. Those functions performed by AFFOR and the AFCCP personnel and materiel staffs.
personnel, logistics or materiel staff, and by subordi-
nate elements were examined in deta;I to develop the Section 2 of Appendix i contains a tabular matrix
functions of the personnel and logistics subsystem in showing this allocation. In cases where a function is
support of the automated TACC The functional analy- not allocated primarily to the personnel or mat,'riel
sis and allecation charts are presented in Appendix I. staff at the AFCCP, some action may be requireO o,"

these staffs to support that function. For example, :he
2.2 THE DEPLOYED FORCE function of extended planning is allocated to the War

A contingency deployment operation of an AFFOR Plans directorate unfree the Deputy toe Operations; the
was assamed; the three operational phases of build-up, AFCCP personnel and materiel staffs support Opera-
sustained operation, and a force withdrawal were in- tions by preparation ol appropriate annexes to the
eluded. The sustained operations phase was assumed, to deployment plan. The tabular matrix shows these addi-
be for a period greater than ten days to requile est•b- tional requirements placed on the AFCCP personnel
lishment of a logistics pipeline, and materiel staffs in support of other functional

elements of the AFFOR.
The major functional areas in the operation of the

deployed AFFOR are assumed to be: See;ions 3 and 4 of this report contain a further
develGpment o¢ this functional allocation. Analysis

•. Conduct Air Operations. Functional activities cen- io.dependent of the deployed AFFOR investigation was
tering mostly at the At. Force Component Corn- made to determine personnel and materiel functions as
mand Post (AFCCP) but including the Tactical derived from data search. Matrices are included in
Air Control System (TACS), Air Force Commu- these sections which show how these independently-
nications Service (AFSCk mission ai,¢raft, and derived funcons were co:tared and correla'ed with •,,
the tactical air squadrons, functions of the deployed AFFOR. '•

I
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SECTION 3

FUNCTIONS OF THE DEPUTY FOR MATERIEL (D/M) AFCCP

This section describes the functions of the Materiel nent plans and orders.
Staff of the Air Force Component Command Post of a (3) Providing staff supervision of subordinate
deployed force, and summarizes the principal users of (3) P ovistif pernisinofudin ate
D/M information outputs. unit logistic planning including mobilityplans.

3.1 FUNCTIONAL ANALYSIS PROCEDURE (4) Conducting surveys of existing and projected

The requirement, established in the statement of operating location,.
work, is to define the functions conducted by the
D/M's staff at the AFCCP. Emphasis is to be directed (5) Maintaining and operating a Logistic Readi-
towards those logistics activities which support the ness Center (LRC) as a focal point for the
TACC, such as providing current status of resources reception and dissemination of all materiel
information to the TACC, and predictions and plan- information to facilitate decision making of
ning factors based upon analysis of trends in consump- the AFCCP Commander.
tion of resources and resupply. (6) Preparing and maintaining appropriate

Functions derived in this study are eeveiped from charts to depict status information required
two principal sources. The primary sources were the by the DCS/Materiel such as fuels, rations,
official publications, including Air Force regulations, engines, ammunitions, tanks and pylons,
Manuals, and other SPO-directed reference documents NORS rate. bat~le damage, aircraft and
listing or implying D/M staff functions (these are equipment. vehicle deadline for parts, and
described in Section 3.2). The other source was the set limiting factors.
of functions derived from an analysis of the operation b. Supply is responsible for:
of a deployed air force anJ the logistics support neces-
sary to support the opermtion (as described in Section (I) Advising the Deputy for Materiel on supply
2 and Appendix I). The functions from the two matters affecting the air component.
sources were then suitably correla,cd and merged to (2) Maintaining f.urveillance over equipment not
form a mas!ei set of DIM staff functions required to operationally ready because of supply, insur-
support the deployed forte operations ing that proper supply action Is takcn.

3.2 AFCCP MATERIEL STAFF FUNCTIONS (3) Monitoring the requisition, receipt, storage,
IDENTIFIED BY AIR FORCE PUBLICATIONS and issue of the various classes of supply.

"The next three sections present the materiel staff
f'.ictions as described in TACM 55-45, as identified in C. rransportation is responsible for.
TM-LX-285/300/OI, and as derived from Air Force (I) Advising the Deputy for Materiel on matters
Supply/Maintenance Regulations and Manuals. pertaining to surface and air transnvrtation

3.2.1 Functions Dcrlbed by TACM 55-45 including such matters as terminal seivices.
vehicle operations and maintenance, and rt-

The functions o, the Deputy for Materiel Staff of quirements.
the AFCCP as sdated in TACM 55-45 are: (2) Providing staff supervision of subordinate

'Deputy for Materiel assists the Commander in the unit transportation functions.
provision of materiel support for the air component
command and exercises staff supervision of subordi- d. Maintenance is responsible for
nate organizations' materiel elements. Coordinates (I) Advising the Deputy for Materiel on mainte--
with other staff a6t-ncies to insure adequate perform- nance matters including maintenance of air-
ante of the function of the command in flying hours, craft, armament, communications-electronics,
maintenance and supply of all facilities, and the provi- and munitions.
sion of base sipport The deputy is comprised of these
d ii ctorates (2) Providing staff supervision of subordinate

A logistics Plans is responsible for. unit maintenance functions
Munitions is respvnsible for advisi,,n the Depuy!

11 ) Advising t)•e l)eputv ror Materiel on matters, for Materiel on munitions maintenance and sup-
pertaining to logistic plans and materiel re pl when the staff functions erformed by ,h'!
quirements Maintenance and Supply directoraties become

-2) Developing materiel annexes for air como- extensive is the torce size increases



f. Procurement is responsible for advising the dep- Organization
uty for materiel on procurement matters when 'The Deputy for Materiel is responsible to the Air
the staff functions performed by the supply di- Force Component Commander for the overall opera-
rectorate become extensive as the force size tion of the Materiel Element and the execution of the
increases. following general logistics functions:

Additior.ally, TACM 55-45, Chapter IC Section B - - centralized management and control of the tacti-
Required Reports - identifies a number of reports on cal air force logistics effort;
the status of the materiel resources, which are relevant - evaluating and coordinating the tactical air force
to the materiel functions, These reports (voice or TTY) luatics ann ing ts tactira n a nd
are submitted to the TACC through operations chan- logistics planning requirements for current and
nels. These reports are: proposed tasks or missions; and,

- providing current, accurate information rehltive
a. Tactical Urit Status Report: Status of A/C and to the status 'f tactical air force logistics

ciews. resources.'

b. Tactical Unit Munitions Status Report: Stattis of 'The organization of the Materiel Element of the

munition and ammunition. AFCCP is dependent upon the scope and purpose of
the operations plan being implemented.' (The Materiel

c. TACS Facility Szatus: Status on non-operable Element is normally divided into six areas of responsi-
equipment and estimated time return to opera- bility, ca'led Directorates. These Directorates are Sup-
tion. ply, l~ogistics Plans, Maintenance, Transportation, Mu-

nitions, and Procurement A brief description of the
d. SAM/ADA Weapon Status: Includes operational t,-'es of responsibilities of each Directorate fo!lows.)'

alert status. Directorate of Logistics Plans (DMLP)

Other reports, while not specifically cited, are indi- 'The DMLP is responsible fot:
cated by statements such as Chapter 6, Paragraph
11(9), with reference to the Airlift Branch of the preparing the logistics anneze• of the operations
ALCC/TACC: 'Maintain information on the status of plans to be implemented:

tactical airlift capability (aircraft, crews, ALCE, CCTs, - advising the DM on matters pertaining to Logis-
CCT equipment, and air terminals).' tics Plans and Materiel requirements;

3.2.2 D/M Function Identification compiling materiel data for briefing the Air
Force Component Commander; and

D/M Functions ldentifitd by System Development maintaining and operating the Logistics Readi-
Corporation, in Technical Memorandum TM-LiX-285/ ness Center (LRC) which serves as a focal point
300/01, 'Tactical Air Control System - 407L, Air for all materiel matters; receives, disseminates,
Force Component Command Post Positional Analysis: and transmits all !ogistics status reports; coordi-
Materiel, 27 June 1967.' nates requests for information/assistance; and

This report states that the fouiowing functicors werc maintains displays on the current status of criti-

derived from Air Force documents and discussioni cal logistics resources.'

with Materiel personnel: Directorate of Supply and Services (DMS)

'The Materiel Element of the AFC(P supports the 'The DMS is responsible for:

Air Force Component Commander in the provision of providing current. accurate information relative
logistics support for the Air Force Component and to War Readiness Materiel (WRM) spares and
excrcises staff sipervision over subordinate organiza- spare parts; equipment; POL availability; and
tions' materiel elements. This Materiel Element pro- food, base exchange, and mortuary services;
vides the Air Force Component Commander with
centralized management, pianning, and control of the maintaining background records of Supply and
logistics resources deployed. It processes and displays Services resources;
current status information of the logistics res urces evaluating and coordinating Supply and Services
deployed. It proce.ses and displays current status :nfor- requirements for current and proposed opera-
mation of the logistics posture of the deployed tactical tions plans/orders;
aur forces, maintains charts, graphs, and displays de- reviewing, a and evaluit:'g Supply and
picting current and background logistics information, rvieng ata.
and performs the logistics planning necessary for the
implementation Jf any planned operations.' recommending action te alle; ite o, )lve ajir-
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craft Not Operationally Ready, Supply (NORS); -cviewing, analyzing, and evaluating Munitions
Engine Out of Commission for Parts (EOCP); data;
and Aerospace Ground Equipment Out of Corn- recommending actions to alleviate Munitions
mission, Parts (AGEOCP); and problems; and

prcparing consolidated reports relative to Supply preparing consolidated reports on Munitions
and Services for inclusion in briefings.' matters for inclusion in briefings.'

Directorate of Maintenance (DMEM) Directorate of Procuremen. (DMPR)

'Tbe DMEM is functionally responsible for: 'The DMPR is responsible for:

- providing current, accurate information relative providing current, accurate information on Pro-
to weapon systems and Aerospace Ground curement activities;Equipment (AGE); crmn ciiis

records of(weapo- maintaining background records of Procurement
maintaining background records of weapon sys-activities
tems and AGF;

- evaluating and coordinating weapon systems and evaluating and coordinating requirements for

AGE requirements for current and proposed op- current and proposed operations plans/orders;
erations plans/orders; reviewing, analyzing, and evaluating Piocure-

reviewing, analyzing, and evaluating Mainte- ment activities information;

nance data; - recommending actions to alleviate Procurement
recommending action to alleviate or resolve activities' technical problems; and

problems concerning 'aircraft Not Operationally preparing consolidated reports on Procurement
Ready, Maintenance' (NORM); and matters for inclusion in briefings.'

preparing consolidated reports rel3tive to weapon 3.2.3 Functions Derived from Air Force Supply/
systems and AGE for inclusion in briefings.' Maintenance Regulations and Manuals

Directorate of Transportation (DMT) The functions tabulated below were in part derived

e is functionally responsible for: from an analysis of the operation of the Wing/Base
level supply and maintenance functions, and from

providing current, accurate information relative selected MAJCOM and separate operating agencies
to air and surface movement of personnel and/or responsibilities. For each function, the source docu-
cargo; ment from which it was derived is given:

maintaining background "e,:ords of air and sur- a. Request and justify additional ')rganizational
face 'novement of perso'.in I and/or cargo; and intermediate maintenance resources when

evaluating and coord' -uing Transportation re- deficiencies exist for a continuoui workload (Par-

quirements for current and proposed operations agraph 15, AFR 66-I).

plans/orders; b. Negotiate with AFLC for depot level mainte-

reviewing, analyzing, and evaluating Transporta- nance support to perform emergency workload,

tion da na y beyond force capability (paragraph 15, AFR 66-
.I .

recommending action to alleviate or resolvelranporttio prolem; an c.Coordinate with AFLC in developing improved
I ransportation problems; and procedures for organizational and intermediate

prepatring consolidated reports on Transportation level maintenance functions (AFR 66-I ).
matters for inclusion in briefings.' d. Assist AFLC in determining depot level mainte-

Directorate of Munitions (DMA) nance requirements for assigned equipment

'The DMA is functionally responsible for: (AFR 66-.
providing current, accurate information on Mu- e. Monitor the transfer of materiel requiring depot
piding surrlyntacuraMunite s mlevel maintenance to the appropriate Air Mate-
niions supply status, Munitons maintenance, riel Area (AMA) (AFR 66- I).
and weapons support functions;

f. Insure that subordinate units establish an effec-
maintaining background records; tive procedure for screening reparable materiel to
evaluating anti coordinating Munitions require- verify that all property forwarded to the depot
ments for current and proposed operations for repair is unserviceable and beyond base re-
plans/orders, pair authorization or capability (AFR 66-I).
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g. Monitor unit planning and programming for pate in determining optimum distribution of
facilities required to carry out organizational and available O&M funds (AFM 67-I).
intermediate maintenance responsibilities (AFR v. Coordinate planning, cycling, and consolidation
66-1). of purchasing or requisitioning of materiel so as

h. Develop and coordinate the policy and proce- to minimize documentation and processing
dures for reporting ammurition data (AFR 67- workload, and to eliminate any unnecessary
79 and AFM 67-i). transportation costs (AFR 67-27).

i. Monitor unit submission of TAC-K29 reports w. Monitor unit maintenance functions to insure
from Squadrons and Wings (TACR 66-18, June, implementation and performance of mainte-
1970). nance functions according to prescribed mainte-

j. Develop and/or evaluate recommend3tions on nance policies and procedures (Paragraph 15,

procedural deficiencies or proposed improve- AFR 66-i).

ments within the standard base supply system x. insure that bases possessing an intermediate
(AFM 67-1, Vol. i1, Part 2, Section B-3-2, May, maintenance capability establish a Wing-Base
1970). Reparable Review Board to review Not Repara-

k. Monitor and periodically report the status of ble This Station (NRTS) actions to determine

supply discipline to the Commander, AFCCPo whether changes can be made effectively to im-
usig dcriteriapolined in th R 67-mand. Aprove base level repair capability (AFR 66-1).using criteria outlined in AFR 67-10.

1. Participate in and report results of Maintenance y. Analyze maintenance data, and prepare manage-

Management Review Program (AFR 66-12 and ment reports on Force repair problems and pro-

AFR 66-i). cedures (AFR 66-I).

m, Monitor unit compliance with Time Compliance z. Measure the capability to sustain established

Tech Orders (TCTO) for the deployed force equipment readiness rates within authorized re-

(T.O. 00-20-10-4). sources (Paragraph II, AFR 66-1).

n. Monitor periodic reporting of total dollar aa. Insure that subordinate units collect and process
maintenance data from all levels of maintenance

reimbursable by agency, and general procure- through a central system to support maintenance
reimursble y aency an genralprocre-and other logistic planning and programming

ment workload data for planning and manage- and 66 tl0)a

ment (AFPI 57-1802 and TAC Sup. I to Sec. 57, (AFR 66-10).

AFM 67-5). ab. Monitor changing operational requirements, and
develop command materiel regulations to ensure

o. Develop the technical criteria governing the rec- responsive maintenance capability to sustain the
lamation, condemnation, and demilitarization of deployed Air Force operations under all condi-
systems and equipments (AFR 66-1). tions (Paragraph 2, AFM 66-1, and TACM 66-

p. Monitor subordinate unit reporting of status of 31).
General Support Stock Fund to AFLC (AFM 67-I, Vol. 1, Pt. 3, Ch. 6). ac. Assist staff agencies and subordinate units with

, Vsupply problems that cannot be resolved by the
q. Monitor subordinate unit periodic reporting of agency concerned (TACM 2-ID).

Assets and Consumption data of cost categories I ad. For the Commander. AFCCP, conduct inspec-and Uf, High Value items, and Stock Balance and a.io h omneACP odc npc
and pio, H epit And Stock tions to determine quality level of maintenance
Clonsumption Report (AFM 67-1). functions (Paragraph 7-5, AFM 66-I)

r. Monitor subordinate unit reporting of status,
locations :,nd requirements for propulsion units ae. Review all requests for deviation from TACM

id1TACM 171- 66-31, Vol. i, by Wing/Squadron Units, and
in deployed Air Force (AFM 400-1, forward approved requests to MAJCOM (Para-
, 14, and AFM 171.14). graph 1-7, AFM 6o-1).

s. Maintain file of deployed force operations and 3.3 SYNTHESIS OF MATERIEL STAFF
war plans (Hqs TAC, Study and Analysis of C FUNCTIONS
and C Requirements, 1965).
t:stahlish 'ommind Policy and Directives for The function derived from the analysis of the opera-
t ppr o mmng andhoy Poric ty ad jctivens fr tion of the deployed forces, described in Section 2 and
approving authority for inventory adjustments documented in Appendix I, and the functional require-
(AFM 67.1, Vol. 11, Part Two. Section 3. M ty, ments extracted and derived from the Air Force Manu-
1970). als and Regulations described in paragraph 3.2 arc

u. Deveop Command Poiiy guidance, a. partici- integrated and collated. Following this step in the
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::;,alysis, system oriented functions are synthesized and considerable detail on the monitoring and supervisory
these system functions are analyzed. functions. These functions are tabulated in paragraph
3.3.1 Integration and Collation of Materiel Staff 3.2. The analysis of the operation of the deployedFunctions force, which was intended primarily to develop details

in the operational support areas, did not significantly
The procedure used to develop an integrated set of expand on the supcvisory functions.

materiel functions is explained and the results are 3.3.2 Function Flo%,, Analysis, Materiel Staff
presented in tabular form. The integration of the Functions
materiel staff functions was accomplished as specified
in the subsequent paragraphs. A Master Set of Materiel Staff Functions was devel-

A subjective evaluation of the functions showed that oped by forming logica! categories and subgroups of
all functions could be grouped into one of the follow- the functions assembled in the right-hand column of

Table 3.3.1-1. Further ordering and interpretations of
ing three major areas: the titles, and their functional content area, have re-

a. Functions involving maintenance, retrieval and suited in the synthesis of the following materiel staff
dissemination of current status data. functions.

h. Functions involving statisticAl analysis, analysis Function Title
of trends and extended planning. 0.0 Assist TAF Commander in

c. Functions relating to monitoring, supervising Management of Materiel Re-
and directing the materiel operations of subordi- sources (Figure 3.3.2-I)
nate units. 1.0 Provide Materiel Staff Serv-

Functions (a) and (b) constitute the direct support to ices in Support of the AF-
operations. The third function relates to materiel oper- FOR Mission Figure 3.3.2-2)
ations. It supports operations indirectly in that effective 1.1 Receive Requirement for Ma-
operational support cannot be provided unless effective teriel Staff Services Support
materiel operations are maintained.

Recognizing these three functional areas, Table 1.2 Collect, Record, and Store
3.3.1-1 (Collation of materiel staff functions) was de- Materiel Data
veloped. Section a of the table lists all functions involv- 1.3 Retrieve Materiel Data
ing maintenance, retrieval and dessemination of cur- 1.4 Perform Statistical Analyses,
rent status. The 'blocked paragraphs' in the right hand Evaluations, and Summariyes
column under 'Materiel Staff Functions Derived from ofaMatiel ata
Air Force Documentation' are the materiel staff func- of Materiel Data
tions extracted from TACM 55-45, the SDC report 1.5 Support Extended Planning
TM-LY-285/300/01, and the supply and maintenance (Figure 3.3.2-3)
manuals and regulations. Except for editorial consoli- 1.5.1 Survey and Evaluate Poten-
dation of like statements, the functions are verbatum tial AFFOR Bases
quotes and include all functions from 3.2 that relate to
maintaining status data. The function statement in the 1.5.2 Determine Constraints and
left hand column is the function statement fiom the Planning Factors
analysis of the operation of the deployed force. The
'bullet statement' in the right hand co!drnn :s the Posture
derived materiel staff function. These functions are a
direct extract from Table 2-1 (Functional Allocation 1.5.4 Prepare Materiel Annexes to
Matrix) contained in Appendix I of this report. Exami- Operations Plans and Orders
nation of the table will show that the analysis of the 1.5.5 Maintain Plans and Data File
deployed force operations helped to develop the detail
of the materiel staff functions. 1.6 Support Frag Order Planning

Section h of the table lists in a similar manner all 1.7 Support Current Operations
functions involving statistical and trend analysis ind Perform Materiel Operations
extended planning. (Figure 3.3 2-4)

Functions relating to monitoring and supervising 1.8.1 Determine Deficiencies and
materiel operations are not tabulated in Table 33.1-I
They are. howcver, tabulated in Fable 2-I of Appendix Requirements
I. It is simply noted here that the analysis of the Air 1.8.2 Monitor Performance of Ma-
Force Supply and Maintenance Manuals generated teriel Support
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Table 3.3.1 -1. Collation of Materiel Staff Functions (Sheet 1 of 4)

Functions Derived from Analysis of Materiel Staff' Vlunction,, Derived from
Deployed Force Operations Air lorie lDoesimnt~tion

Section a. Functions Involving Maintenance, Retrieval, and Dissemination of (ur~ent Status D~ata

Maintain and operate a Logistics Readiness Center (LRC) as a
focal point for the reception and dissemination of all matcriel
information tc faciiitate dcitcion making of the AFCCP
Commander (TACM 55-45,.

Receive, disseminate, and tiansmit all logistics status reports
(TM-LX-285/300/Ol).

Maintain displays on the current status of critical logistics
resources (TM-LX.285/30O/01 ).

Prepare arid maintain appiropriate charts to depict status infor-
mnation required by the l)OS/Mite riel such as fuels, rations,
engines, ammunition, tanks and pylons, NORS rate, battle
damage, aircraft, and equipment Recheck deatdlines: for parts
and limiting factors CI ACNt 55-45).

Provide curren1t, accur~te information relative to War Readiness-
Materiel iWRMi) spares. spare parts, equipment, and POL
availability ITM-I.X- 205/8001/0 It.

1.31 Rvie RsorceSttu JAC PD 0 roid daaasreqirdonavailabilitv of aircraft.,
131 ReiewResurc Staus TA(( (t))materiel supporri ordnance. sensors, etc.

1.3.1.6 Select Sensors, Ordnance sir Payload. 0 Provide data ott avastabititv of sensors, o~rdnance. and
and Tactics related) materiet data. sut.h as, pylon configuration. I-CM

Pads, and ground mnateriel handling equipment required.

1.3.2.8 Review Allocated Resources 0 Provide data on the status of A(;l and ground facilities
or maintenance resoiurce% critical to mission support. -

1.7 1 A1 Provide Required D~ata o Provide data on mlateriel resources. as icquired.

MIa in tain siinc illa ncc osvcr equ ipime nt not operatitonally ready
because of) supply ensuring that proper action is taken
CFACM 55-45).

Pioccssi and display current statuss information of the logilstics
posture of the depiloved tacltial Air Fojrce (Trm-LX-285!300,Ol .-

Provide current, a--curate information ielative to ... food, base
exchange, and inoi iuary, services ( rM-LX-285/3O0I0/0II
"Provide current, accurate informiation relative to weapon systemis
and Aerospai iround I quipmont (At l I air and surface move-
inent of personnel, and/or cargo, munitions supply status, muni-
tions maintenance, and weapon support ftinc'ions and procure-

nctactivities ( rMLIX-28.5/?)0/0l I.
Maintain background recsords of weapon systems and AGIK
Supply id Services activities, air and surface movement of
per~sonnel anil ca rgos. tiiunit ions actiivit ies. and psrocu rement
activities.

Maintrain statislical in torrotaion ott equ i pmen t ant' ria~inten-ince
per formed i) prov ide it a essential to the namis enanuce celginrcer-
tog function ( Al R h6- 1).

2 t 3 5 N()RS/NORM Identified os Maintain and monitotsr %laisis sit N()RS and NORM
equipments.

307981-20 t 1 of 4)
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Table 3.3.1 -1. Collation of Materiel Staff kunctiorts (Sheet 2 of 4)

lianctions Derived from Analysis of fMateriel Staff 1lunctions Derived fromi
Deployed l-orce Operations Air F-orce D~ocumentation

Section a. Ilunctions Involving Maintenince, Retrieval, and Dissemination of Current Status Data (Continued)

V.4 Supervise Tactical Air Operations (Tactical o Provide maintenan~ce data to operations.
Air Operations) 0 Provide Al FOR deployment status of supporting units.

1.7.2.5 Determine Resource Availability 0 Determine the availability of materiel and logistics
facilities and services.

2.11.3 Report Readiness Status o Collate matericl an,' logistics readiness of AFIOR.

2 1.2.1 Aircraft Assigned to Tactical Unit o Receive and maintain maintenance recortis.

Section b. F~unctions Involving Statisticaljrind Analysis and Extended Planning

I Maintains file of' deployed torce Operations and War Plans
(derived front Headquarters TAC., Study and Analysis of C&C

Requirements, 1965),

1.7 2.1 Receive Preliminary Ops Plan (1)/Mal'l) 0 Receive and maintain tile of Operations Plans and
Orders.

l(evelor Materiel annexes for Air Component Plans and Orders
(I ACM 55-45).

Prepare adjustmient to the logistics anticx and the Operations
Plan to be implemented. is necessary (TM-LX-2K5/3OO/0lf .

-1.1 D~evelop and Maintain War Plans o D~evelop ,nd maintain the logistics annex to Operations
(War Plans/TAC( ) Plans and Orders.

1.1 6 Prepare Long Range Plans (War Plans/TACCI o Prpr logistics or miteriel annexes to OperationN
and Plans and Orders

1.7,2.7 Prepare Logistics Plan Annex l[)/Mat'I)

1,1,8 Plait A Fl-OR lDeploymcnt ýwithin Objective o Prepare materel,, loistic, anne\ for planned relocation.
Area) (War Plins/TACC(

Conduct site surveys of existing and projected opcrating
locations J[ACNI 55-451.

Ll ( Plan Al I-OR Deploy' ment (within Objective 0 Conduct site survevs
Area) (War Plans/TACC)

Performi logistics Planning necessary to implement any planned
operation (Trm-l.X-28S/300/Ot ).

Measure capability to sustain estimated readiness rates with
atithori,'d resources I AI R 66- It

I 1 .1 tetermine I- riendly ,xOB Capahilities and 0 Provide- ptoteciclc miateriel ind logw~ics status
L.mnitations (DfOpr'

1 7. 1 S t orecast T'rends ID/Mail)i D evelop Al I OR nwicric(/logmtics trends, as reqluired.
to support Operations

1 7 2 A De termuine Long Range Logistics li e te rmiine long rangc let isticN requii re mentis to sit fort
Requiremnents ()1Matill Operations Pla nk).

0)0799- 20 12 of 4)
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Table 3.3.1 -1. Collation of Materiel Staff Functions (Sheet 3 of 4)

I unction% D~erived from Analysis of 1 - Materiel Stalf Ilunctions Derived from
Decployed lore Operationi Air I' ilte Do~unientation

Section b. Functions Involving Statistical/Trend Analysis and IExtended Planr'ing (Continued)

1.72. 10 D~evelop Logistics Replenishment o Develop materiel and logistics replcnishmeiit criteria includ-
Criteria (l)IMat'l) ing pipeline.

(Other logistics, planning identified relates primarily to
Monitor, Supervise, and D~irect Materiel Operations.)

Compile materiel data for briefing the Air l-orce Component
Commander (TM-LX-2851300/O I).

Advise on matters pertaining ito logistics plans and materiel
resources 0 ACM 55-45).

1.7.2.H D~etermine Long R~ange Logistics 0 Determine long range logistics requirements to support
Requirements operations plan.

E~valuate and coordinate requiiire men ts for ciirren t and proposed
Operations Plans/Orders in the following. areas ITM-LX-285/300/0 I

(I ) Weapon Systems aiid A(',!.

(2) Supply and Servi~c.

(3) T ran sporta tion,

54) Munitioiren,

Review. anilvie, and evaluate,

II) Nlainte lance D~ata.

(24 Supply and Services D~ata.

1 3) Iranpiria tion Dat(a.

(4) Munition% Data.

(5) Procuremiienit In) orlia tioli tI NI-LX- 285,'300/01.

Conduct a continuing analysis o: equlipmlenit performance data tiii
determine ;,reas for irmproveme iit and conditions where actual
performnance is nut colnsisten I with programmt ied perfo.nnance
predictions (Al 'R 66-I).

Conduct ti mainteniialnce engineering fc~ shi lii v studies inc ideit toii

-- posed changes to systeiii and equipment in the oblective area
operating inventorv t AIR 66-1)

1.7.2.2) Receive Materiel Mestages (D/Mat'l) 0 Receive requirement, lor analysis of nmateriel data.

1,7,1.6 Detect Deviations 0 Analvee imiatetiet status and trends to identify problems
which Could affect CUMr lit operations such as NORS.
NORM, and critical ioLv ntory levels

I 7. 3..S [valuate Logistics Data o I valuale, AllI OR mnateriel and logistics data.

2.2 I toad Mission ('onsumnahles, and 4) Monitiir and analy/e expenditure rates of consumiables

2.2 oadMisson xpanabls (Suadon)and expendables necessary for aircraft operations e.g.,
2.2 oad issin Ixandales Squaron)POL, LOX, and Aminio.

00798.20 i3 of" 41
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Table 3.3.1-1. Collation of Materiel Staff Functions (Sheet 4 of 4)

I uc tions I)erived Irom Anlysis ol Materiel StaiT Iluncilioni Derived from
Deployed Iorte Operations I Air F orce I)ocI.menZation

Section h. I unctions Involving Statistical/Trend Analysis and Extended Planning (Continued)

I 7.2.11 Advise Operations of Logistics o Identify materiel/logistiws imposed constraints: such as,
Constraints Tech Order Compliance directives and associated limita-

tions, critical trends, and potential shortages.

1.7.3.3 Collate AFIOR Logistics Data o ('ollate AFIFOR materiel and logistics dat:.

2.1.2.1 Aircraft Assigned to Tactical Unit (SO) o Receive and maintain maintenance records.

Prepare conso dated reports relative to:

(1) Weapon. Systems and AG(.

12) Supply and Cervices.

(3) 1Transportation Matters. d
(4) Mlunitions Activities.

5) Procurerment Matters.

for inclusion in bricfings (rM-LX-285/300/01).

Analyze maintenance data and prepare management reportN on
repair problems and procedures within tie objective area
(AFR 66-1).

1.7.2.2 Receive Logistics Messages 0 Receive requiremenis for analysis reports related to
ma teriel/logisti S.

1.7.1.10 Prepare Summary Reports 0 Prepare Materiel SiimaT.s reporls.

1.7.24 Review Materiel Resourcs l)evelop skininiart staltus reports, as required, on st.illi,
of materiel resources.

1.7.3.8 and 1.4 Analyze Weapon System and Perform inainteniance analysis ot deployed weapon
AGE Maintenance systems and e prepare anal% sis report.

0071Q8-2) 14 of 4)
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1.8.3 Adjust Inventory and Re- obtaining support from the materiel staff are arrayed
sources as column heaJings across.,,he top of the table. Check

1.8.4 Maintain Data Files marks (X) at the intersections of the various rows with
columns indicate direct support is provided by means

1.8.5 Participate in Maintenarce o0 that row's 'Function' to the agency noted on that
Management Review Pro- celumn htading. Indirect or secondary support will be
gram noted, as appropriate, in the later discussions of mate-

1.8.6 Monitor Administration of riel staff support users.

Materiel Support 3.3.3 Material Functions Supporting AFCCP and
1.8.7 Provide Special Materiel Sup- External Agencies

port As shown in Figure 3.3.2-1, most of the synthesized
1.8.8 Provide Materiel Reports functions support more than one AFCCP staff or

agency. Basically, this results from the variety of data
1.8.9 Support Implementation of or support activities conducted for the various staffs

Ops Plans, Orders, and Ad- and agencies. The following paragraphs discuss the
justments particular support provided under each of the Master

1.9 Disseminate Materiel Data Set of Materiel Staff Functions to the various staffs and
(Figure 3.3.2-5) agencies noted in Figure 3.3.2-1, with major emphasis

1.9.1 Provide Current Resource upon the support of Operations:

Status Paragraph No. Title

1.9.2 Provide Current Support 3.3.3.1 LSS Support to Command/
Status Control (Operations)

1.9.3 Report Expected AFFOR 3.3.3.1.1 LSS Support to War Plans/
Posture (Trend Analysis) Tactical Operations

1.9.4 Advise Commander and 3.3.3.1.2 LSS Support to TACC (Cur-
Command Staff of Critical rent Plans, Current Opera.
Materiel Shortages tions)

1.9.5 Aaintain and Operate LRC 3.3.3.1.3 LSS Support to AFFOR

1.9.6 Provide Special Materiel Commander
Data Reports, as Required 3.3.3.2 LSS SuFport of Other

1.10 Provide Materiel Staff Con- AFCCP Staffs

suiting Services 3.3.3.3 LSS Support of Lower Eche-
2.0 Coordinate Materiel Staff Ac- Ion Units

tivities with Other Materiel 3.3.3.4 LSS Support of Higher Hqs,
Agencies (Figure 3.3.2-6) MAJCOM C/M; AFLC

2.1 Consult with AFLC/AMAs, The presentation of the various support activities for
as Required the above noted agencies is concluded in Section 3.3.4,

2.2 Report Results of Materiel Information Handling Functions, with a summary
Staff Operations to tabulation of principal LSS information outputs and
MAJCOM D/M users (agencies).

2.3 Support Other Materiel 3.3.3.1 LSS Support te Command/Control
Agencies, as Required (Operations)

3.0 Perform Materiel Staff Office The materiel staff support at the AFCCP level to the
Administration Command/Control (Operations) staffs was determined

Function flow diagrams relating the above functions to be quite complex. For this reason it was decided to -

through 3.3.2-6. address this problem i. three steps or areas of interest:
namely, War Plans, the TACC, and the AFFOR Com-

As an aid for the following discussions rof the mate- mander. In this way, it will be easier to show the subtle
riel staff support provided to the AFCCP and to exter- yet basic differences in the status of resources support
nal agencies, the tabulation shown as Table 3.3.2-1 has currently provided to these areas by tle materiel staff
been provided. The materiel staff functions are listed at the AFCCP ano by th' operations staffs at the unit
in the left-hand column, and the various agencies levels.
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FUNCTIONAL FLOW DIAGRAM TITLE ASSIST AFPOR COMMANDER IN
0U.R 060 MANAGEMENT O.F MATERIEL RESOURCES

II,,u~row SYBTEMa IN

DATAI' I NDUTS I r'r5 DIVISIO SIZ OFRE SYDT

Ur~~~~~~owlt sySrWA~QH-Gil 7

- ~ 1IA 00798-21

F igu re 3.3.2- 1. Assitt AFFOR Commander in Management of Material Resources
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FUNCTIONAL FLOW DIAGRAM TLE PROVIDE MATERIEL STAFF SERVICES
NUMBER ...

1.0 IN SUPPORT OP THE AFPOR MIS "ON

L~d

I.I

_7- L-

I•11'11ON SYSTLU INC•., SiH, Gu.ile 8-31-70 set 1
IB ,IToN ,NDuSTRI111 A DA 9TIE OF 1.0

3-797--A 00798-22

Figure 3,3.2-2. Provide Matleriel Staff Services in Support Mf the AFFOFR Mission

3-12



FUNCTIONAL FLOW DIAGRAMITITLE

I~QE 1,5 SUPPORT EXTENDED PLANNING

4y

Aft- A,

L~ ~ ý,I ,-r-
PIAI.' AN

f E.s I.

DATA8Y0TM4 IVII10M SIZEy DT E

3-3148 A0079823

Figure 3.3 2-3 Support Extended Planning
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FUNCTIONAL FLOW DIAGRAMITITLE
N UMBER

_______ I PERFORM MATERIEL OPEATIONS

IV IRA

P
4 

tr~t. P4'0,/

PATc. PA Tir1 A~~
I . lM I P.

LB~IZ EDAT SY1d5A DATE
DATAO SYIThMI 1XISO S.H. Gi:Ale 9-31-7 StIEEI

I LITTON INDUBIRIE111 J ~ OV D A OF

J-314S AOO7YS.24

Figure 3.3.2-4 Perf--rn Matertel Operations
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FUNCTIONAL FLOW DIAGRAM TIT LE

Nt UM E 1 DISS EMINAT EB M AT EXIIII, DATA

J. IT

I 2
'Al

-I A,. ý.& •1,ý N

F•DATA SYM•iMS DIVSION SIZE EIPAIED BlY D)AI{ I fT"

LuT'oN 4Y@TL.M& INC S.H. Guile SHEE

LITTON,, INDUSTRIES A 'APPROVED BY "DATE" O F 1.C, ;

" ""J-J,•O A0079PI-25

Figure 3 3.2-5 Dim.em inate Materiel Data ,

I - i s 
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FUNCTIONAL FLOW DIAGRAM TITLE COORDINATE MATERIEL STAFF ACTIVI-
NUMBER

2.0 TIES WITH OTHER MATERIEL AGENCIES

At0 l

I

AffýClif AS

DATA SYEMS DfVI SIZE PR PARED by DATE

LITTON sya~r~ms, jPC S H. Guile 8-31-7, 1HE
SLITTONA APPOVED BY DATE OF 2.. 0

"1-3149 A O079g-26

Figure 3,3.2-6. Coordinate Materiel Staff Activities with Other Materiel Agencie
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Table 3.3.2-1. Interrelation of LSS Functions to Supported Agencies

- Higher Hqtrs

Other Lower (MAJCOMI
War Current Current AFlIOR AlICCP Echelon l)/M

L.SS I unction Plans Plans Ops ('mdr .auft Units and Al L(

I.S 1.0 Assis; TAI" Commander in Management x
of Materiel Resources

LSS 1,0 Provide Materiel Staff Services in x x
Support of the AIH.OR Mission

1.SS 1.1 Receive Requirement for Materiel Staff X X x x x X x
Services Support

ILSS 1.2 Collect, Record, and Store Materiel X X x x x x X
Data

I.SS 1.3 Retrieve Materiel Data X X X x x x

LSS 1,4 Perform Statiktih" Analywse, X X X X X X X
Ivaluations. and Summaries of
Materiel Data

LSS 1.5 Support Extended Planning X X x X

LSS 1.6 Support ;:RAG Order Planning x

LSS i.7 Support Current Operations x

LSS 1.8 Perform Matertel Operations x x

I.SS 19 l)isseiinate Matericl Data x x x xX

._SS 1 10 Provide Materiel Staff Consulting X X X X
Services

LSS 2.0 (Conrdinate Matriel Staff Activities x x x
with Other Materiel Agencies

.SS 2 1 ('ioisult with Al IC/AMA, as X
Required

ISS 2 2 Reporl Results, ol Materiel Stall
O(pcratioii, to MAJCOM I).M

I.SS 2 3 Support Other Materiel Agencies as X
Required

!SS 3,0 Perotrni Maleriel Stall Off)ce X
,A•d inl~r a l•,rtfion

(',)79M8. 27A
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The status of resources data of primary concern to a. Force posture and resources level projection.
the operations staffs deals with the projected availabil-
ity of a weapon system: i.e., a fully equipped and
provisioned aircraft, an assembled ordniance load, and c. Total operating hours of critical support equip-
a trained and experienced crew. The numbers of par- ment, such as, power generators, and ground
ticular types of aircraft, their locations, and readiness mobile equipment.
status, mission expendables and ground support serv..
ices are key data required in the operations of the Additional data that must be maintained in support
TACC. Operations is concerned primarily with use or of extended planning includes:
empioyment of the weapon system as an entity. a. War/Operations Plans and Orders.

The materiel staff is responsible to the AFFOR b. Logistics Annexes and Adjustments.
Commander for sustaining such use (and restoring
availability) of the weapon system entities. As such, the c. Site Survey Data (including alternate base data).
materiel staff must deal with the many components The data necessary to support tactical operations is
(and associated supporting services) needed to restore basically the same as required to support planning.
the weapon system entities to 'available' status. The This is so because Tactical Operations is responsible
data base of the materiel staff is primarily oriented to for evaluating past operations. The data required to
these factors of concern. develop trends, make predictions and identify critical

3.3.3.1.1 LSS Support to War Plans/Tactical problems are the same data as that required to supply
Operations Tactical Operations with the analysis of materiel sup-

port and its relationships to operations.
LSS Function 1.1 - Receive Requirements for Mate- LSS Functions 1.3 - Retrieve Materiel Data. Materiel

riel Staff Services Support. The LSS support required LaS i o r etrieve Materies as Materin
by the War Plans staff of the AFCCP is for informa- data is retrieved as needed in categories as indicated in
tion needed in advanced or extended planning. Re- LSS Function 1.2.
quests may range frem requirements for surveys of LSS Function 1.4 -- Perform Statistical Analysis,
potential AFFOR operating bases to the preparation/ Evaluations and Summaries of Materiel Data. The
validation of Log Annexes for projected operations statistical analysis, evaluations and summaries of mate-
plans. There will be requirements for predictions of' riel data required to support war plans are described in
materiel support capabilities and resource levels for the the subfunctions of Function 1.5 (Support Extended
near-term force posture. Generally, War Plans does Planning). The primary purpose of statistical analysis
not require data on the status of resources. evaluations and summaries in support of the Tactical

LSS Function 1.2 - Collect, record, and Store Mate- Operations Directorate is to isolate problem areas
riel Data. The materiel data files necessary to support where materiel support requirements may impact on

extended planning include planning factors, and data operational procedures. Representative studies and
on resources expenditure rates necessary to modify analysis of materiel data may include:

planning factors, establish trends in resource expendi- a. Maintenance man-hours expended on an identi-
tures and to predict critical resource levels. To develop fled set of resources used in an unusual way
planning factors and trends, these data need to be compared to normal maintenance requirements,
related to levels of operational activity, such as, total for that resource.
flying hours or sortie rates. These requirements impose
on the materiel staff the requirements to collect, record b. Comparative analysis of resource expenditure
asid maintain data on materiel resources critical to rates of selected units or spare parts requirements.
operations including: for selected facilities or equipments.

a. Expenditure and resupply rates on mission re- c. Other comparative analysis of expenditure rates
lated resources that are expended, such as, POL, or factors of materiel resources and services re-LOX, munitions, spares, expendable pods, and lated to units, equipments or facilities identified
tanks, etc. by tactical operations.

LSS Function 1.5 - Support Extended Planning. Forb. Maintenance uata, such as, maintenance man.g-
hours expended by type maintenance, e.g., air- this study, extended planning is construed to include

craft maintenance, maintenance of ground sup- the preparation of operations/war/mobility plans and
port equipments and other mission critical facili- annexes, feasibility, evaluation, validation, and specialtiep requiring maintenancet studies. Assessment, including site surveys as required,

of potential AFFOR deployment bases and the associ-

To relate expenditure rates .o operational activity ated logistics factors is also included. Detail discussion
levels, data must be maintained on the force postures of such LSS support is presented in the following
and operating levels, such as: subfunctiors, 1.5.1 to 1.5.6.
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LSS Subfunction 1.5.1 Survey and Evaluate Poten- WRSKs, War Readiness Spares Kits. It is an objective
tial AFFOR Bases. In support of Extended Planning, of the overall materiel 'backbone' system (AFLC/
the Log Plans organization 'conducts surveys of exist- AMA, MAJCOM D/M, and AFFOR D/M) to main-
ing and projected operating locations' as cited in tain the WRSKs at a 30-day level of support capabil-
TACM 55-45. The particular features of each such ity. It is another objective of the deployed AFFOR
location as they would (do) impact the proper provid- materiel organizations to establish the re-supply pipe-
ing of materiel support to the AFFOR must be identi line flows into the AFFOR in a matter of days. The
fled, documented, and , ated for guidance to the experiences of recent contingencies have shown the
War Plans staff. Relateo siderations in terms of difficulty of anticipating the unique support/supply
supplementary support via FLC/AMAs, other Serv- requirements. A longstanding program at AFLC and
ices Support Agreements, and Host-Tenant Base Agree- RAND has been addressing the problems of pre-
ments are usually included in such evaluations of the positioning potentially critical re-supply items in se-
potential AFFOR. Consequently, War Plans is thus lerted forward distribution locations. Without such re-
provided with assessments of the materiel support supply capability, the original replenishment schedules
factors applicable to iew or changed operations and for the AFFOR exhaust 'convenient' supplies; and new
re-deployment plans. time factors must be developed.

LSS Subfunction 1.5.2 - Determine Constraints and The current status of resources data is adjusted
Planning Factors. Materiel resource data are analyzed through up-dates which frequently take the form of
for war plans to develop planning factors and con- 'report-by-exceptions.* This daily status must be recon-
straints with respect to contemplated military opera- ciled with the earlier levels, the scheduled, delivered,
tions. A primary purpose is to isolate problem areas and distributed totals. Since this current status is the
and develop suitable courses of action to insure effec- basis for any future posture projections, it must be as
tive materiel support to future operations. Representa- valid as possible. To satisfy these requirements the
tive studies and analysis include: materiel staff must predict not only the resupply rates,

a. Forecast available mission essential resoiirces. but also expenditure rates. The studies and analysis
identified under Subfunction 1.5.2 determine con-

b. Identify conflicting demands on mission critical straints and planning factors are all applicable to this
resources. subfunction. Other analysis specifically oriented to the

c. Develop materiel planning factors, determination of expected force posture relate to the
specific effect of alternative actions possible once a

d. Develop materiel limiting factors. critical problem or limiting factor is identified. Such

e. Establish supply replenishment criteria (includ- studies may include:
ing pipeline). a. The potentia! effectiveness of alternative materiel

f. Establish consumption rates for representative actions that can be taken to alleviate the problem.
operation. b. The potential effectiveness nf alternative opera-

g. Establish redistribution cycles, including tear- tions/actions that can be taken to alleviate the
downs and set-ups. problem.

h. Establish transportation requirements to support LSS Subfunction 1.5.4 - Prepare Materiel Annexes
future operations. to Operations, Plans, and Orders. The preparation of

i. Identify other constraints developing such as, Materiel (Log) Annexes to Operations Plans and Or-
major maintenance requirements an 'me com- ders is an important task in support of War Plans. It is
pliance technical order require,-en, the means whereby the logistics plan, necessary to

support an operation is developed. The Log Plans
LSS Subfunction 1.5.3 - Determine E. .,ed Force organization performs this important service because it

Posture. A prime factor of interest to war plans is the has the proper combination of resource data (planning
expected AFFOR posture as it is affected by the resup- factors, trend analyses, base surveys and evaluations,
ply role of materiel resources. and inter-Service Support Agreements, etc.); ready

The materiel support requirements of a newly de- access to all involved materiel organizations; and ap-
ployed AFFOR with its aircraft in prime condition is propriate qualified personnel to interpret the require-
obviously less than the support (both of parts a:td ments and reference data. Guidance regulations and
maintenance) needed after some months of operation, manuals generally include the 400 series TAC manu-
As the wear and tear of tactical air operations adds up. als, TACM 66-3, TACR 67-2, AFM 35-10, and AFM
the same aircraft begins to require more substantive 71-4 as well as previous operations or contingency
maintenance and replacements of components. plans, approved by the Commander of AFFOR.

The deployed AFFOR initially operates from its The typical Log Annex contains major sections, such
War Readiness Materiels and, as necessary, from its as:
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a. References (refer to guidance documents speci- TAC-A29 Aircraft Crash Recovery Re-
flied in the previous paragraph). port

b. Purpose (logistics policies, responsibilities, and TAC-E21 Vehicle Status Report TAC-
planning guidance for the particular plan). S33 NORS/EOCP/AGE

c. Concept (Operations Objectives and Mission, and OCP/TD/OP Conditions
the Logistics Objectives). LSS Subfunction 1.9.5 - Maintain and Operate LRC.

d. Logistics Responsibilities (Directives and details). TACM 55-45 lists as a responsibility of the Deputy for
Materiel, Log Plans 'maintain and operate a logistics

e. Equipping (Mobility equipments, maintenance readiness center as a focal point for the reception and
tools and kits, vehicle and cantonment area re- dissemination of all materiel information to facilitate
quirements, assigned airlift aircraft, personnel decision making of the AFCCP Commander.' The
equipments and uniforms, and com and nay specific support required by War Plans and Tactical
gear). Air Operations from such a facility have already been

f. Supply (Items by Classes, I through IXI. described. Additional functions that can be included
here relate to data on current status of critical impor-g. Maintenance (Plans and Directives: e.g., lAW tance to future operations. Typically, this will be data

TACM 66-3). on current status of resources external to the employ-

h. Munitions (As appropriate to Operational Objec- ment environment that impact on the operation of the
tives). AFFOR. For example, replacement inertial (gyro) un-

its for the navigation systems may be in short supply
i. Transportation (Aircraft and surface units, in- in the Air Force inventory, requiring resupply from

cluding dangerous cargo (AFM 71-4) directives). the original manufacturer; or, the jet (turbine) engines

i. Materiel Services (Nature and special types: e.g., may need a special magna-glo treatment to reveal
Mortuary). incipient failure indications (hair-line cracks in the

rotor assembly). This examination may only be availa-k. Base Procurement (Directives). ble stateside, and trans-shipment and scheduling must

I. Recovery/Return (Special Considerations: e.g., be closely followed.
politic.al). LSS Function 1.30 - Provide Materiel Staff Consult-

LSS .Subfunction 1.5.5 - Maintain Plans and Data ing Services. The War Plans staff is able to consult with
Files. In support of extended planning activities by the the Log Plans organization of the D/Ms staff to obtain
War Plans staff, the Log Plans organizations, as noted most of the information needed in extending planning.
above, maintains an extensive data and plans i'e. The For guidance related to reserve capabilities or special
unique and highly sensitive nature of these plans and requirements, consultations are held with the relevant
force posture/trends/planning factors data has di- organization: (i.e., Supply, Transportation, or Muni-
rected the localizing and restricted access to such files. tions) at the AFCCP level, as required.
Consequently, while each of the other D/M organiza- 3.3.3.1.2 LSS Suppor to TACC
tions (Maintenance, Supply, Procurement, Transporta-
lion, and Munitions) do maintain working data files, as As directed by the study Statement of Work, this
required, the Log Plans files in support of extended particular topic receives major emphasis. Some very
planning must be kept separate and secure. significant information was developed during the field

LSS Function 1.9 - Disseminate Materiel Data. Ma- trips for Data Collection and Interviews (Task No. I).
terial data in support of War Plans requirements has First, it was ascertained that direct LSS support to the
been largely discussed and/or noted in the preceding TACC is:
sections dealing with support of extended planning: a. Not manifested in the current systems, as based
i.e., the subfunctions 1.5.1 to 1.5.6. Other materiel data on the recent experiences of both Operations and
of interest to War Plans is available through distribu- Materiel officers who were involved in relevant
tion of copies of the daily, weekly, monthly, or 'as situations at the AFCCP levels.
required' reports of the component materiel organiza-
tions. Some representative cxarnples are: b Not exercised in the many field exercises and

CONUS deployments of recent yeirs: e.g.,
HAF-A I Daily NORS Report Gamecock VI, VII, Bold Shot-Brim Fire, Exotic

HAF-A40 Propulsion Unit Report Dancer III (they are too biief to exercise materiel

TAC-E 19 Mission Equipment Shortage support).

TAC-K29 Maintenance Status Report c. Nui i-fined, detailed, or directed as to responsi-
bilities and procedures by AF or TAC regulatio~ts

TAC-A25 Support Aircraft Status or manuals, ott, r than as provided in general
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terms in TACM 55-45. There is extensive docu- establish the status of the resources which are
mentation pertinent to the Wing/Group/Squad- mission critical, but to establish the availability
ron levels of interaction by Materiel and Opera- of transportation that may be required to imme-
tions staffs, but only TACM 55-45 for the diately relocate materiel resources from where
AFCCP level. they are to where they are needed.

In this context, the study has proceeded to identify and LSS Function 1.3 - Retrieve Materiel Data Materiel
relate the materiel-type functions sometimes currently pro- data are retrieved as required in the categories defined
vided through operation channels which a'e necessary to for Function 1.2.
TACC operations. For convenience, the TACC (Current
Plans and Current Operations) will be addressed as a corn LSS Function 1.4 - Perform Statistical Analyses,
posite entity with appropriate delineation of the specific Evaluations and Summaries of Materiel Data, and LSS
areas of differing support requirements for materiel data. Function 1.5 - Support Extended Planning. The mate-

riel staff support of the TACC can include such items
LSS Function i.1 - Receive Requirement for Materiel as have been noted above under Functions 1.5.2 and

Staff Services Support. The requirements of the TACC 1.5.3 in support of War Plans. Such support would be
Current Plans and the TACC Current Operations to extended planning accomplished within the TACC
Staffs are quite similar and concern the AFFOR cur- and is subsummed under paragraph 1.5 (Support Ex-
rent atus of resources. Data required involves the tended Planning). Other than this, the TACC support
operational availability of aircraft, crews, ordnance does not involve statistical analysis, evaluations and
and their locations, other expendable. and the availa- summaries of materiel data.
bility of mission critical services for time periods of
interest, nominally from immediately to several days LSS Function 1.6 - Support Frag Order Planning.
forward. The materiel staff support to the TACC in connection

with this function is oriented to the Current Plans
It is an implicit requirement that operational con- requirements for planning and scheduling next day

straints that may affect the potential uses of or effec- missions. It primarily involves current status data iden-
tiveness of such resources be provided to the TACC. tified under Function 1.2. Other materiel staff support,
For example, unusual delays in up-load or in turn- as noted under Function 1.4, involving analyses and
aroond times ca:n result due to local shortages of load evaluations of near-term capabilities for changed activ-
crews, nr•ds to dismount and replace different types of ity levels and ground service support at various AF-
ordnance pylons for different loads, mounting of exier- FOR bases.
nal fuel tanks, etc.

LSS Function 1.7 - Support Current Operations. The
riLSS Function 1.2 - Collect, Record and Store Mate- current operations staff of the TACC is concerned with
riel Data. The materiel data files necessary to provide the immediate and on-going activities as directed in
the TACC with data on the status and availability of the standing frag order. This is a real time activity
mission critical resources include the current status of with very little lead time for planning and data devel-
othe resources previously identified as required to sup- opment. Consequently, the materiel staff support re-

port War Plans and Tactical Operations. In stpport of quired by Current Ops of the TACC is that data
the TACC however, more detail is required. Status showing immediate availability of particular aircraft,
data required includes the location of the mission configuration (pylons), external tankage (if any), ord-
critical resources, the quantities available, and their nance loads and air crews at the AFFOR bases, as well
-,ailability. Mission critical resources include: as the load crews and equipments that might be needed

a. Statu, and availability of aircraft. for reconfiguration or re-load of aircraft. The data

b. Status and availability of ground and air trans- required are those identified under Function 1.2.

port. LSS Function 1.9 Disseminate Materiel Data. The

c. Supply levels by location of expcnlual{1es includ- materiel staff can provide required data to the TACC
ing POL, LOX, munitions, critical spares, pods, on request. Discrete data on resources are identified
iangkPO, L , munder Function 1.2. Represeittative groupings of data
tanks, etc. include:

d. Location and availability of mis;sion critical serv-
ices such as maintenance capability, ground scrv- Aircraft available for missi ent at time

icing, etc. T:

e. Location and availability of ground handling (I) No. and type aircraft (model/design/series).

equipments and services (2) Unit (wing/group/squadron).

f. Detailed data on aircraft status such as pylon (3) Unit location.
configuration. g. Sensor availability, including
ECM pods Such data are needed not only to (4) Type crews.
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(5) Ordnance mounts (configuration). The preceding discussions of materiel support as

(6) Alternate mount availaoility (by time T). provided to the War Plans staff and to the TACC staffs
apply equally to the support required by the AFFOR

(7) Ordnance availability (by time T). commander. In addition, other support is provided as

(8) Miscellaneous comments (special equipments, n.ted in the following functional areas:
tanks). LSS Function 0.0 - Assist AFFOR Commander in

b. Reserve aircraft availability in emergency at time Management of Materiel Resources. The D/M of the
T: Air Force Component Commander exercises staff su-

a1) No. and type aircraft (model/ design/ series). pervision of the subordinate organizations' materiel
elements to ensure responsive materiel support capabil-

(21 Unit (wing/group/squadron). ity for the operations of the deployed Air Force com-
(3) Unit location, ponent. In the development of this responsive materiel

support capability, the D/M must interpret and
(4) Type crews. promulgate command policies, guidance and directives,
(5) Ordnance mounts (configuration). collect and process data, prepare and validate plans

and operational orders, monitor, coordinate, and direct
(6) Alternate mount availability (by time T). activities, and provide the Commander with informa-
(7) Ordnance availability (by time T). tion to facilitate his decision-making. Detail discussion

of this assistance to the Commander is given in Func-
(8) Miscellaneous comments (special equipments, tion 1.8, Perform Materiel Operations.

tanks).
c. Aircraft Potentially Available by time T: LSS Function 1.0 - Provide Materiel Staff Services in

Support of the AFFOR Mission. The D/M at the
(I) No. and type aircraft (model/design/series). AFCCP provides this responsive support by two major

activities. One involves coordination with the other
(2) Unit (wing/group/squadron). AFCCP staff agencies to insure adequate performance
(3) Unit location, of the functions of the Air Force Component in flying
(4) Thours, maintenance and supply of all facilities, and the

( Type crew. provisions of base support. The other major activity

(5) Ordnance mounts (configuration). involves the provision of materiel staff support to

(6) Alternate mount availability (by time T). operations and other AFCCP staffs.

(7) Ordnance availability (by time T). LSS Function 1.I - Receive Requirement for Materiel
Staff Services Support. In addition to the routine and

(8) Miscellaneous comments (special equipments, prescribed materiel staff services identified thus far,
tanks). other requests may originate from the AFFOR com-

(9) Required action for availability of aircraft. mander in response to various needs. Special studies,
dyummaries or reports may be directed from the parent

d. Aircraft currently on alert status. MAJCOM or Hqb, USAF. Also, the AFLC/AMAs may

(I) No. and type aircraft. call for special reporting procedures ou- critical items
(2) Unit. (Hi-value of long lead time), special investigations ofabnormal sulpport requirements/equipment perform-

(3) Location. ancez, or cooperative development/resolutions of depot

sstatus reports. versus intermediate maintenance responsibilities in the
e. Consolidated logistics sAFFOR theater.
f. Analyses and evaluations of mission support ca-

pability. LSS Function 1.2 - Collect, Record. and Store Mate-
riel Data. Sensitive or privileged informations in con-g. Critical items, current and near-term. nection with Inter-Service Support Agreements, Host-

h. Trend and planning factors data (force posture). Tenant Support Agreements, and other local procure-
ment Lommand guidance are maintained in protective

3.3.3. .3 L$$ Support to AFFOR Commandor custody by the D/M staff at the AFCCP. Oth.ers are

The employment of the assigned tactical air re- data guidelines from the AFLC/AMAs in regard to
sources by the AFFOR commander in combat opera- the technical criteria governing the reclamation, con-
tions, and the command and control thereof, is predi- demnation and demilitarization of systems and equip-
cated on the capability of the Deputy for materiel and ments. Nuclear weapon data are part of this category
his organization to sustain the Air Force component in of sensitive informations, which must be protected
the field. The provision of responsive materiel support against improper access for data retrieval or against
is the respx)nsibility of the D/M at the AFCCP. damaging the integrity (validity) of the data files.
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LSS Funmtlon I. Retrieve Materiel Data. Any view Program to MAJCOM D/M (AFR 66-1,
materiel data or combinations of such data may he AFR 66-12).
pr(vidcd to the AF|FOR commander by the D/M staff
at the AF(CP. c. Develop status information required by DCS/

Materiel (MAJCOM DIM), (TACM 55-45).
LSS Function 1.4 Perform Statistical Analyses,

Evaluations, and Summa,'ies of Materiel Data. Special d. Negotiate for depot-level maintenance support in
support in this area is a major concern of the D/M. It emergency situations (AFR 66-1).
can include any or all of the types of analyses and
evaluations cited under War Plans and TACC support. LSS Function 3.0 -- Perform Materiel Staff Office
In addition, special informations for Hqs, USAF, par- Administration. The D/M establishes and directs his
ent MAJCOM and STRICOM/Joint Task Force re- materiel staff organization in accordance with the
quirements are provided to the AFFOR commander. AFFOR mission requirements. The effective adminis-

tration of such offices and operating centers (LRC) as
LSS Function 1.5 - Support Extended Planning. The may be necessary iF increasingly important. Data files

[)/M personally provides information to t'1-- AFFOR (data bases) are becoming more sophisticated. Data
commander of the materiel support capability status, management discipline is essential for the safeguard-
and of alternatives or opportunities to exploit available ing of the integrity of the data bases. Since the AF-
resources in greater degree. This support requires ex- FOR commander employs AFFOR information, in
tensive experience in such roles and a substantial data large part drawn from the materiel staff data bases at
base for interpretation and development of this critical the AFCCP. he requires responsible control and ad-
support. The D/M employs materiel staff assistance as ministration of materiel staff office operations.
needed in this responsibility.

LSS Function 1.8 Perform Materiel Operations. 3.3.3.2 LSS Support of Other AFCCP Staffs

This responsibility of the D/M and his staff is dis- The materiel staff services and support provided to
cussed in considerable detail in pafagraph 3.3.3.3, LSS the AFCCP staffs, include in appropriate degree (with
S Support of Lower Echelon Units. certain constraints due to sensitive data access require-

LSS Function 1.9 - Disseminate Materiel Data. Ap- ments) the various topics noted heretofore in support
propriate detail and consolidated materiel status data of War Plans, TACC, and the AFFOR commander.
reports are provided to the AFFOR commander by the
D/M, with pertinei interpretations. A scheduled pre- Special requests for non-military items, services and
sentation (daily) provides generalized briefing infor- informations are accommodated as possible. For exam-

mation to the commander and his AFCCP staffs. In pie, personal effects of transferred personnel may need

addition. the LRC provides required resource current transportation coordination, local (indigenous country)

status data to assist the commander in his decision- procurements may be required, accommodations for

making. personnel and equipments may pose temporary shel-
ter/szorage problems, and variouw other requests from

LSS Function 1.10 -- Provide Materiel Staff Consult- rations to reports can be expected and accommodated.
ing Services. As noted throughout this section on mate-
riel staff support of the AFFOR commander, the un- 3.3.3.3 LSS Support of Lower Echelon Units
derlying role of the Di.A is that of a materiel advisor
and consultant. In particular, this consulting support The Deputy for Materiel Staff at the AFCCP pro-
has the total D/M staff resources to provide detail vides a variety of support and services for the lower

undeistanling and visibility of the AFFOR posture. In echelon units of the deployed AFFOR. These include
addition, the exercise ol staff supervision of subordi- the dissemination of materiel data, assistance in expe
nate materiel elements by the D/M provides him wiih diting critical supply items, analysis and evaluation of
indications of overall discipline, quality of perform- materiel ddta, cvn! t.,,;ation services and staff direction
ance, reserve capabilities and attractive options in of materiel operations. A detailed discussin cf the

exploiting support potentials for the AFFOR. Logistics Subsystem functions in this area of lower
echelon unit support is contained in this section.1.SS Function 2.0 Coordinate Materiel Siaff A ctivi- I

ties with Other Materiel Agencies. The D/M provides LSS Function 1.1 Receive Requirement for Materiel
necessary interfacing, response to, and coordination Staff Services in Support if AFFOR Mission. Subordi-
with the other materiel agencies external to and associ- nate elements of the deployed AFFOR include both
ated with the AFFOR. Examples of this support activ- tactical and combat support units. A request for the
ity include: AFCCP materiel st• ff to provide information, assist-

to ance, guidance or some other actions would generate
a.M Reoro hetof Supply dciln 67-10).this function An example of this would be a request
MAJ(COM C'hief of Supply (AFR 67-10). by a tactica l unit, wing or base for assistance in

b Report results of Maintenance Management Re- obtaining a supply item from within the AFFOR to
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return an aircraft to .-eadiness from a NORS condi- a. Determine deficiencies and requirements.
tion. Such assistance could be in the form of expedit-
ing the intraforce t.arisfer/shipment of the required h. Monitor performance of materiel support.
itcm. c. Adjust inventory and resources across the AF-

L SS Function 1.2 -- Collect. Record and Store Male- FOR.
riel Data. The AFCCP Materiel Staff will collect, col- d. Maintain data files.
late, record and store maieridl data received from
subordinate units in the AFFOR. Examples of such e. Participate in Maintenance Management Review
data would be NORS and NORM rates, munitions, Program.
sensors and ordnance availability, readiness conditions
and configurations, AGE use rates, K-18 reports and f. Monitor adminstration of materiel support.
66-110 reports to list .just a few. g. Provide special material support.

LSS Function 1.4 - Perform Statistical Analyses,
Evaluations and Summaries of Materiel Data. Collated h. Provide materiel reports.
materiel data will be evaluated and AFFOR statistical i. Support implementation of operations plans, or-
analysis performed. Summary reports of AFFOR ma- ders and adjustments.
teriel operations are prepared and disseminated to
higher agencies and subordinate units. Lower elements LSS Function 1.9 - Disseminate Materiel Data.
thus may compare their performance against that of Lower elements of the deployed AFFOR will be sup-
similar elements within the AFFOR. In the same man- ported by the AFCCP Materiel staff which will dissem-
ner, the resolution of mateiiel difficulties in the areas inate materiel data at the direction of the Deputy for
of maintenance, munitions, iransportation, and supply Materiel. Examples of this materiel data include
by one unit may forestall the experience of a similar changes in materiel manuals, operating procedures,
difficulty by other because of the dissemination of command policy, materiel annexes to force operations
evaluateu data dealing with that problem. Similarly, plans, TCTOs, consolidzted K-18 reports and other
this analysis and evaluation process will yield materiel items of similar nature.
and logistic trends valuable ýo subordinate unit mate-
riel operations, and provides the D/M with visibility LSS Function 1.10 - Provide Materiel Staff Consult-
of the quality of the maintenance provided to the ing Services. One of' the functions of AFCCP Materiel
AFFOR. Staff support to lower echelons is that of providing

consulting services and guidance. This could include
LSS Function 1.5 -- Support Extended Planning. The the establishment and maintenance 4& a data base

AFCC? materiel staff requests and receives resource larger than that of the subordinate units, from which
status and other data from lower echelon units to data base information could be retrieved in response to
support extended planning. It return, the materiel staff a lower element request. A request for assistance on
provides the lower units with guidance and assistance procedural matter may be answered through reference
in the preparation of extended plans by the subordi- to the AFCCP data base. The Materiel Staff wold
nate unit An example of such support would be the make staff visits on request and provide guidance in
development of mobility planning ground rules by the materiel matters such as a base facility location or
materiel staff for use by tactical and combat support upgrading, establishing or revising proc.-•rcs, and
units. development of local operating methods.

LSS Function 1.8 - Perform Materiel Operations. LSS Funcction 21 - Consult with AFLC/AMAs. as
The AFFOR D/M will exercise staff supervision of the Required. Follow-up action in contracting AFLC ard/
materiel operations of the deployed AFFOR. These or AMAs after initiation of a NORS report by a lower
nrneration, in...iude maint-nancz, munitions, transporta- element in the AFFOR is a support function of the
tion and supply activities performed by subordinate AFCCP Materiel Staff. An additional action could be
tactical and combat support units. the tracing of ccitical supply items in the enroute

pipeline to the AFFOR.
The D/M staff will provide staff direction of mate-

riel activities within the deployed AFFOR and will LSS Function 2.3 - Supporf Other Materiel Agencies.
provide assistance to lowei elements in dealing tith as Requ:ired. The AFCCP Materiel Staff will provide
external agencies. The staff wil! collect materiel data, support to subordinate elements by dealing with other
make evaluatic'ns and disseminate materiel operation materiel agencies. These other agencies include the
reports. General Services Administration, Air Force Communi-

cations Service, contractor and technical representa-
Representative functional activities of the materiel tives, adjacent command materiel echelons, and host

staff in support of lower echelon units include: country indigenous units
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3.3.3.4 Support of H i Headquarters, 3.3.4 Information Handling Functions
MAJCOM Deputy for Materiel end Air Force Logis- The DM staff of the AFCCP d materiel

-tice Commend Te,/ safofheA CPprovides mtre
support to the AFFOR by raeaias of the representative

LSS Function 1.0 Provide Materiel Staff Services in functions discussed above. It can be said that all of

Support of the AFFOR Mission. The AFCCP Materiel these functions involve information handling, in that
Staff acts for the Deputy for Materiel and for the the results or outputs of these functions can be shown
AFFOR Commander in providing materiel and logis- as documentation and/or data. Consequently, the users
tics support to higher headquartors and to the Air of such outputs are one or more of the various sup-
Force Logistics Command. Such support is mostly in ported agencies discussed in the preceding section.
the area of coordinatino materiel requirements, re- Table 3.3.4-1 specifies these users and a basic classifi-
sponding to data requests, and preparing i|•ports on cation of such outputs. The users are arrayed across the
AFFOR and AF('K P materiel orerations as column headings while the nine basic classes or

types of outputs are shown as line items.
The Deputy for Materiel, MAJCOM, or AFLC may Timoearequirement far action by or data from the The expected or candidate users of the outputs (Ire

AFCCP Materiel Staff. If such a requirement is re- indicated by check marks in their columns opposite the

ceived, the Materiel Staff will take the necessary action particular output(s). Those users who should not, or
particular output class are shown with pare ids around

The AFCCP Materiel Staff receives materiel opera- a check mark. Absence of any check marks indL., -s
tions reports from subordinate elements in the de- no identifiable functional utility to the user of :ie
ployed AFFOR, These reports are recorded, collated, outputs.

and stored for retrieval. Information contained in While the information handling varies in detail, thl.
these reports is used as the basis for preparation of information handling requirc.,,ent is generally as fol-
consolidated or summary materiel reports by the lows.
AFCCP Materiel Staff to higher headqua;rters/AFLC.

a. Retrieve data on the current status of a discrete
Materiel data generating from the AFLC or from resource or a discrete set of resources as required.

the Deputy for Materiel MAJCOM will be received by
the Materiel Staff of the AFCCP. This data will be b. Retrieve summary data on current status of re-

used by the Materiel Staff and, where pertinent, will be sources.
disseminated by the staff to lower echelons of the c. Conduct trend ana'ysis ard comparative analysis
AFFOR. of historical data.

LSS Function 2.0 Coordinate Materiel Stafy Activi- d. Correlation analysis to predict future require-
ties with Other Materiel Agencies. The AFCCP staff will ments or future s,',tus.
utilize DAFCCS communications to coordinate and
consult with either AFLC or the appropriate AMA. as e. Analysis of historical data to evaluate past per-
requ! -1 to support AFFOR extended planning and formances.

A'i-gotng materiel operations. These actions will in- 3.4 Current Materiel Subsystem Functional
elude expediting NORS supply items, traffic follnwing Performance Requirements
of critical or foreca ted critical items in the supply
pipeline, coordination of emergency actions, and other The results of earlier investigations provide basis for
matters affecting the materiel readiness tf the AFFOR. belief that the DM staff agency of the AFCCP does

ha,,e significant interface or interaction with the TACC
The results including accomplishments and deti- and the War Plans staffs. Examination of the results of

ciencies of AFC('P Materiel Staff operations wilt be the Tactic-d Traffic and System Analysis study trefer-
reported to the f)eputv for Materiel AFFOW tl',e ence No ESD-TR-6t-125) and Air Force Comr•onent
AFFOR Commander: and, ais directed, to the Deputy Command Post Positional Analysis: Mate.-tk'.er-
for Materiel MAJCOM. ence No TM-LX-285/300/01) indicates specilic me-

sage% being in!erchanged between ti- \FCCP DM
.S. F'unction [ .O Perform Materiel Staff ,4duIsu r- t taff agency and other A[('CP st.-ff ae,.ncies. Thcs,.

tration. he AF(('P Materiel Staff will support the messages reflett materiel status, d"c-iencics, trends.
[)eputý for Materiel MAJ(OM. AFLC. the AUI-:OR PreParatrins, operations plan%, c. anti are defincd in
Commander, and thr AFIOR I)eput, for Materiel prprti ins. operatil
with required stall admintstration, as required rhesc existig d•.umrntaiion
action, will include the Preparation and publication of l'he interactions of the DM stall oIf the Ai('(P with
m ,tcricl reports, lit,. ann,:r,., and other istrument, other agencies within and withou: the deployed force
of n.itc-ricl operation% -ontrol a;e ako do.tumented in the retl-ren-e% aise Related



Table 3 3.4-1. LSS Information Outputs and Users

- Other AlII OR1 I 'mnIlr'ircr tIfilrs L itral Commnaand Mme

f I Other -- - iance
I.SS Intorinatton War curre~nt current AlH-OR liq Lower P I MA ICOM NA I A I (1C Other Al I .OR (ontrol

Output Plans 1`141S Otis CM1)R 11 Staff Echelons llq (L RC) (1IRC) AMAs Service%. LRC. Center

I. Materiel Annexesý X X X X X X x X-
to Operi~ton'.
Plans/Orders

2. Materiel An~aly~e' X (X) X (X) IX) (X) iX) IX) X) (X) IX)

3. Sumoa;art, of xi x X X x (X) X X X x MX

4. Mlateriel Siktus X IX) IX, x (X) x I. X (X, 1 X) XX X

5. 1 raoiciI 'ten x x: X X (X) x tX) x (x) x (X) X
Relmn,

b ~ %Ikri flrwr P X;T x X IX k X 1 x Xi X; () I X) X) X x
hlutin Repo~rts~

Maiteriel Actions I IX)lX

8 Ma~teriel Sev N (X) X x x IX) (X1 IX V

14 Nath.'ral Pf, (VI X (iX 1:; X) Al X X) X) iX)

10. Current Staitus x x x X 1.< XiXI (Xi x-X

X ndiacurus candudait, uer of aqI ty 'hdi 0Laipt1'1

XiIndi, jils sciective/lrrur;'d outfluts for such titers

00 79I1-28A

messages encorflpdss r-~tericl ,tatus, deficir~cceý, The AFCCP Materiel (DIM) Staff fur"'tionis have
trends, prepa,'ations of itions plans, etc. been derived and assembled from IhL '- 'Iowing

It is planned to it-coia,orate the results of such c'arlier Ss"Uces:

st~dies in the arulyses of the LSS interfaceE Jr Tasks 3 1 IJSAF and TAC Regulations and Manua,.. Basic
and 4 of this stud-. Based on the resuits cot the func-anOprtolDorie
tio,'al an,,' ses, as reported in this document, it will be
possible to suitahly exter'd the work of ui,ý abcve b. Study (SPO-directed) Reference Reports:
referenced studies. An objective of such further study Tactical Traffic and System Analysi% (BR., and
will bc the definition of the cuir.-nt system require- Air Force Conponent Command Pest Positionali
ments for Materiel Staff functional performance. Analysis: Mateu-icl (S.D.C.).

3.5 AFCCP Materiel Staff (LSS) Functions -c. ("Ibservatiiins of operational centers a, TAC
Summary and Conclusions bases.
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d. lntcrviVw, with TAC Operations and Materiel [hat the role of War Plans support: i.e., support of
Officers. extended planning, is of considerable magnitude. It is,

e. l'unctional Analysis of a deployed AFFOR to the in a nurnt-er of respects, complementary to the TACC

levels necessary to identify and assess the rc- support role as identified in paragraph 3.3.3.1.2 and

quirements for AFCCP Materiel (D/M) Staff' cited in the earlier reference studies It is quite evident
that any consideration of the materiel support pro-

- support. vided to the TACC in the curren' ,tem, and particu-

The study methodo~ogy involved the derivation of larly for the post-1975 aitc,,,ated TACC, should be
candidate functions based on AF/TAC iegulationi and integrated with the support proviced to War Plans
manuals, and on the approved reference documents. (extended planning).
Concurrently, candidate functions were independently The Materiel Staff support provicýd to the AFFOR
derived in the functional analysis of the AFFOR and Commander encompasse4, that for War Plans and the
its requirements for Materiel Staff support at the TACC.
AFCCP level. These sets of candidate functions were
then correlated and merged into a master set. Guid- The interim results of this study of the Materiel Staff
ance for this critical synthesis of a master set was functions at the AFCCP are:
based on: a. The LSS support to the TACC (Current Plans

a. Direction from the study SPO (and the State- and Current Operations) can significantly con-

ment of Work). tribute to improved TACC operational perform-
ance by providing more detailed and more timely

b. Information developed during the interviews data on the status and availability of materiel
with TAC Officers. resources.

c. Extensive analysis experience by the Litton study b. The data base requirements for LSS upport of
team. extended planning (War Plans) are complemen-

A function flow analysis, based on the master set of tary to those used in providing LSS support to

functions, provided preliminary visibility of the func- the TACC. However, support to extended plan-

tional interrelationships. Assessments of the particular ning involves statistical analysis not required for

nature and extent (,f materiel support involved in current operations and FRAG order planning.

specific functions were oriented to the various users: c. The LSS support provided the AFFOR Coin-
i.e., supported agencies. Table 3.3.2-1 shows the inter- mander (a nd other AFCCP staffs) imposes sub-
relationships between materiel support functions and stantial information processing and data base
users. Table 3.3.4-1 shows the nature of the outputs requirement, similar to those required for opera-
(support) provided to such uses. The following tasks tions support.
(3 and 4) oF this study, to be reported in the next
report, will emtend and quantify these analyses, based mAx dpSS mys

n famax dpoycd force levels will be required in
on interface definitions, traffic profiles, and data base odrt ltrietest f[5dt ae nrequirements. order te. determine the site of" LSS data3 ba•'., and

the magnitude of the data handling, and data

The results of the LSS functional analysis indicate processing requirements for the three levels.
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SE( TION 4
FUNCTIONS OF TIlE DEPUTY FOR PERSONNEL, (DP), AFCCP

This section provides a detailed analysis of the ulation 35-33, Military Personnel, Major Com-
Personnel Staff of the AFCCP, (the Personnel Subsys- mand and Intermediate Level Personnel Func-
tern (PSS)], and a summary of the principal use.s of tions, 7 April 1969.
PSS information outputs. (I) 'Functional Responsibilities of the Plans and

4.1 FUNCTIONAL ANALYSIS PROCEDURE Requirements Division (Intermediate Head-
quarters)

The PSS functional analysis procedure was similar * Develop, coordinate, and monitor person-
to that used for the LSS as described in Section 3, nel
paragraph I. The requirement of the PSS given in plans and operational plans.
the Statement of Work is to define the functions 0 Assist in joint staff planning by preparing
conducted in *he PSS with detailed attention particu- analyses of capability, developing the per-

larly given those functions which support the TACC. sonnel and training requirements into
The pertinent PSS activities supporting the TACC proposed plans.
consist of two categories; (I) activities providing cur- 0 Maintain cognizance of manning and
rent status information to the TACC on the mission mannin capabilit to suprt out-of-cycle
esse-tial personnel: and (2) predictions of personnel changes in mission requirements.
resource statu effecting ph-iaing. The functional anal-
ysis of the PSS was derive1 from two sources, (1) DP * Analyze personnel manning statistics and
functions established by the available Air Force docu- other personnel data furnished by the ma-
ments and (2) Litton derived functions. The latter fill jor command to isolate problem areas and
in 'gaps' resul:ing from the judged incompleteness of recommend suitable courses of action.
the available Air Force data and serve to provide a 0 Help staff activities determine resources
complete functional definition of the PSS. available for TDY assistance, including

The deveiopment of the PSS functional analysis was support of operations orders and mainte-
a three-step process. First, the Air Force established nance of emergency wartime operations
functions for the PSS as given in USAF, TAC, and (EWO) capability.
System Development Corporations documents, were 9 Administer, in coordination with higher
derived. These are quoted verbatim in paragraph 4.2. headquarters, the selective manning of
Secondly, a, top level functional analysis was developed intermediate headquarters.
which relates the PSS functions to the AFFOR mission
and to the functions performed by other AFFOR Assure that personnel of intermediate
agencies; these are described in Section 2. Thirdly, the headquarters programn. ng and opera-

PSS functions from those two sources were then corre- tions plans are accomplished, maintain

lated and combined to synthesize a master set of PSS capability to insure successful execution of
functions as described in paragraph 4.3. continuity of operations plans.

(2) Functional Responsibilities of %. e Personnel
The synthesized PSS functions given in the Master Actions Divisinn (Intermediate Headquarters)

Set were then placed in the pr(,per time sequence;
para•,r:lph 4.3.2 presents the PSS Functional Flow 0 Administer Airman Promotion Program,
diagrams tof !he synthesized PSS functions. Paragraph convene boards, select airmen for promo-
4.3.3.1 describes the. PSS functions that support Com- tion, and distribute quotas as directed by
mand and Contrcl (Opeta'-ions) activities. Paragraph the major command.
4.3.3.2 describes PSS functions s,:poorting other activi- 0 Demote airmen from grades to which the

ties. Paragraph 4.3.4 summarizes mnc users of PSS headquarters is authorized to promote.
information outputs. 0 Promote or withhold temporary promo-

4.2 Personnel Staff Functions Identified in tion of all 2d Its and Veterinary Corps,
Source Publications chaplain, and judge advocate Ist Its and

issue orders effecting permanent promo-
This section lists Air Force established functions of tion in the Air Force Reserves, if autho-

the AFC('P Personnel Staff as given in various source rized by the major command.
publications. 0 Process and finalize certain officer and

a. Personnel staff functions as stated in USAF Reg- airman separation actions, if general
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courts-martial authority has been estab- 0 Process the DP work-order requests and
lished; provide staff evaluation, guidance, office-space allocations, and maintain re-
and analysis of separation actions for the quired DP supply account records.
command. 0 Maintain current DP operating instruc-

" Supervise administration ol tn, personnel tions, procedures, and standards; DP or-
portion of the Rated Officer Management ganizational-functional charts; and DP
Program, review Flying Evaluation Board publications and forms manageir,,-t pro-
proceedings and voluntary suspension re- grams. Control distribution, as reqiured.
quests; award rating of command pilot, 0 Monitor required records maintenance ofsenior pilot, master navigator, if such au- civilian personnel assigned to the Direc-thority ha3 been delegated. torate of Personnel.

" Supervise the airman aircrew and nonair- * Administer fund drives within the direc-
crew flying program, and the nonrated torate of Personnel.
officer and warrant officer flying status
program; issue appropriate aeronautical 0 Control expenditures of DP TDY and toll
orders and control utilization of flying telephone fund allocations.
spaces. 0 Act as the DP central point of contact and

" Approve or disapprove recommendations consolidating agency for routine informa-
for award of missileman badges. !ion-gathering and special and general

"administrative matters that involve more*Monitor the Officer Career Development than one division.'

Program to insure that intermediate com-

mand assignment actions and policies are b. Personnel staff ftinction as stated in TAC Manual
in consonance with AFR 36-23. 55-45, Operations, Ai Force Component Com-

"* Monitor Officer Quality Control (Integ- rmand Post and Tactical Air Control Center Op-• Moito Ofice QulityConrol(lneg-erations, 7 January 1970.
rity) Program (for example: AFR 36-2).

The Personnel Staff advises the commander on
(3) Functional Responsibilities of the Personnel Personnel matr adiss lian b n

Services Division kIntermediate Headquar- personnel matters, maintains liaison between
eris) subordinate units and command headq iarters to

ters) insure assignment of qualified personn, 1, consoli-

* Administer Personnel Services Programs dates and submits personnel status reports as
in the following general areas, as deie- required, and advises -ommand headquarters by
gated by the major command. most expeditious means of critical shortages af-

t . Air Force Sport and Recreation Pro- fecting mission capability. The personnel staff
gira. Factions required will, at some point as the size of
gram. force increases, dictate the replacement of the

2. Decorations. special staff agency with a general staff personnel

3. Marriage in Overseas Commands. deputy.'

4. Unit Awards. c. Personnel Staff functions as stated in System
Development Corporation Technical Memoran-

(4) Functional Responsibilities of the Adminis- dum TM-LX-265/100/01, Tactical Air Control
tration Branch (Intermediate Headquarters) System - 407L, Air Force Component Command

* Control correspondence. Post Functional Analysis: Comm.nd and Staff,
30 November l9t6.

• M aintain DP functional publications li- 0 P ersonnel
brary.• Personnelbrary.

The Personnel Staff advis,-s the commander* Supervise and provide guidance within adhssafo esne atr.A h

the DP on establishing files, records dispo)- and his staff on personnel matters. At the
sition and retirement, and other adminis- Commander's discretion. this staff agency

trative matters. may become a Deputate

Act as the DP control agency for classified The following functions are listed:

material and as the Top Secret control, * |Exercises stall supervision over stubordi-
when appropriate; maintain the DP secur- nate units personnel activities.
ity records, operate the DP security pro- 9 FEnsures assignment ofl(tialified perso •el.
gram: and serve as focal point for the DP
internal security matters. Consolidate:; and submits pe'rsonnel AtaLiS

reports as rCttliirctl.
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* Advises command headquarters by most ex- Current Operations, the AFFOR Commander, other
peditious means of critical personnel short- AFCCP staffs, and higher headquarters.
ages affecting mission capabilities. The specific nature of the support provided each

* Establishes procedures for promotions with- agency by a particular PSS function is described in

in ti. Comp nent and supervises the over- individual subparagraphs of 4.3.3. Before proceeding
to those descriptions of each individual agency's spe-all promction program based on quotas and cific PSS support requirements, a set of flow diagrams

guidance from higher headquarters. is next presented which depict the time sequencing of

* Maintains field records for personnel assign- PSS functions.

ed to the AFCCP. 4.3.2 Functional Flow Analysis, Personnel Staff
Functions

SInteracts routincly with the C'omptroller and The figures in this section present Functional Flow
Administrative Services 'Diagrams for PSS functions as follows:

4.3 Synthesis of Master Set of Personnel Staff PSS Function
Functions 0.0 ASSIST TAF COMMANDER IN MAN-

As described earlier, the development of the PSS AGEMENT OF PERSONNEL RESOURCES
ftnctional analysis was a three-step process by which a (Figure 4.3.2-1
Master Set of PSS functions is synthesized from two
sources ( I ) Air Force established functions as given in
source documents and (2) a top level functional analy. 1.0 Provide Pervonnel Staff Services in Support of
sis relating PSS functions to those of other AFFOR the AFFOe Alission (Figure 4.3.2-2).
elements.

4.3.1 Correlation of Functions into Master Set 1.1 Receive Requirement for Personnel Staff

Table 4 3.1-1 relates the Air Force established PSS Services Support

functions as given in Column 2 to those functions 1.2 Collect. Record, and Store Personnel Data
derived from the top level functional analysis given in 1.3 Retrieve Personnel Data
Column I. Note that Section a. of Table 4.3.1-1 gives
the PSS functions involving statistical/trend analysis 1.4 Perform Statistical Analyses, Evaluations,
and extended planning whereas Section b. of the table and Summaries of Personnel Data
presents the PSS functions involving maintenance. 1.5 Support Extended Planning (Figure 4.3.2-
retrieval, and d.ssemination of current status data. 3)

The two sets of PSS functions specified in Table
4.3.1 -1 were combined to form the Master Set of PSS
functions listed in Column I of Table 4.3.1-2.

1.5.2 Determine Personnel Resources
The interrelationships of the top level PSS functions Available for TDY Assistance

given in Appendix I and the Master Set of PSS func-

tions is shown in Column 2 of Table 4.3.1-2. Note that 1.5.3 N:aintain Cognizance of TAF Man-
the PSS functions typically result from synthesis of the ning C'.pability to Support TAF Mission
requirements of two or more top level functions. For 1.5.4 Prepare Personnel Annexes to Oper-
example, PSS Function No. I I. Receive Requirement ations P'. ns and Orders
for Personnel Staff Services Support covers both No.
1.7.1 2, Receive Operations Requirement and No. 1.6 Support Frag Order Planning
1.7.2 I, Receie Preliminary Operations Plan from the 1.7 Support Current Operations
top level functional analysis

1 8 Perform Personnel Operationm (Figure
1hi source of the PSS function is identified in 4 8 ro4(

413 2-4)
('oluma I of lable 41.1-2 with reference to the

.1SAF-. IA(, and SD)C (Systern Developrnent (orpora-
tlion) doWuments tited by title in 4 2 Column 4 of 1 8.1 Admnirster Personnel Servicts Pro-
bable 4 3 I-2 indicates the agency supported by the gram
fun.:ior; identified in the same row of Column I Note 4 2 [xcrcise Stafr Supervision Over Sub-
that the san.' PS, functionl may support more than
one avencv !`ýol example. Function No 1.4, (Perform
Stat ¶stical Analvi',. [valuations, and Sumnma ries of 1 8 3 Process Officer and Airmen Separa-
S PersonnetI l),ata) supports War Plans. ('ur-rent Plans, tion Acions
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Table 4.3. 1 -1. Collation of Personnel Staff Functions (Sheet 1 of 2)

1 2
1lUNclIION DI,)'RIVIEI FROM ANALYSIS 01: PS5 FUNC'TION 01- ' IVED FROM AIR FORCE

DIPLOYLL) FORCE OPERATIONS DOCUFMLNTATION

Section a. Functions Involving Statistical/Trend Analysis and Extended Planning

D)evelop, coordinate, and monitor personnel plans and opera-
lions plans (Al- 1 5-33)

1.7.2.1 Receive preliminary Ops Plans (lD/Per) o Receive and main tain file of Ops plans

I IlDevelop arid Maintain Viar Plaits 0' /ar Plans/TA(C) o D~evelop and mantainil personnel annex\ Io Otis plan% anid
order%

11.6 andi 1.7.2 7 Parepare Long Range Plan% (Wir P!ans/TAC'(t o Prepare personnel anric\

1I 8 Plan AlI OR Deployment (within obl. area) lOps) I)Preplare personnel antics

Analyze personnkl minmriirg sta tistics and other personnel data
I urnished by the M311% t:, mrn~land to isolate problem areas and
rcc,:nmiend suiiable toujrses of actioin (AIrR 35-331

1 7 1.6 Deiect I Desiation f1)/Pers Staff) o, Anily/c personinel status anid trends to identify plroblems
\0110ic could atlecL!t cireili operations suich as critical skills

1 7.1 5 1Ivaluaie P'ersonnel Data ID/Peni SiallO o Iviluiale Al I OR l'ersonitel Datia

1 7 2 1 1 Adv ise Ops .: :-rionnel Constrairits (01)/ers) o Identity at-i oiteise operitions of persoinnl niposed

constraint,. suli ai is riti~il skill,

Assist in joint %till planninig by prepiriiig antalyses of capability.
developiing the per sonnl anti it raining req ii ire men isii Into pro-
posed plans (AIR 35 33)

1 7 2.2 Receive Personnel Mecssages o Rc~eive ir'qiuiremcrits tor inalY sis kit personntel diiij

I I I Determirici I rieridl AOl) (apabilitv and limitations oi Insidt, proilcted peisuneri! tatkls

(%ki P'lans/]I A('(*)

i 7A.51 O(C locSt Irends 1)jPurs) I lieselp Al I OR pt tsilrends is reliuirted to support

operu liois

I1.7 2.6 1 rccast Resource I rends ([1)/Per\) 0 I-rCLA is~ipersonnl uciINd oil rends Iin triiicdl skill ic

1 7 2.9 Dletrinune Long Range Personnel Requirement, le-wir ine persornnel requirements to support openitions

1), pets N) lng termi pewrution phn

1 7 2 1() D~evelop Pers,.nnel Replenishment Cnteria (D'Persi Ileslop peI'rsonel relillcinstirnient triteriti including ret,. C-
tneni piplvine cstablistincrin

IleIp stt)%ti i'ts II- deICICnInIi resou~rLCe usaulable for ItD
issistailt e, Iii hiding suppJOrl III operationis orders tant tiamiwt
nAnice of cinergen, usviuuunie oprationu, Iab I~) atatIut
(Al R 15-31i

1 2 4 K, vi-ss l'ciriiinel Resour~cs (1) Peil) I eselip ailitiurs 'talWs replort is. requulelord tIe0 stiu ti

petrwril) rcsour, -, ais persitliel skills

00,Q)h. 2i sheet I oI _
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Table 4.3.1 -1. Collation of Personnel Staff Functions (Sheet 2 of 2)

1 2

FUNCTION D)ERIVED) FROM ANALYSIS OF PSS FUNCTION DERIVED FROM AIR I2ORCI
DEPLOYED FORCE OPERATIONS DOCUMENTATION

Section a. Functions Involving Statistical/Trend Analysis and Extended Plalining

Consolidate and subm'it personnel st-tus reports as required
(TM-I.X-26S/IOO/Ol)

1.7.1 I'll"epare Summary Reports ID/Pers) o Prepare and submit personnel summary reports as requircd

1-unctin-n not identified Interact routinely with the Comptroller and administrative
services (TM-LX-265/lOOI0l)

Section b. Functions Involving Maintenanicc, Retrieval and Dissemination of Current Status tData

Maintain cognizance cmanning and manning capahii:'y tod

iupp'irt out-of-cycle changes in mission requirements
(AIR 35-33)

1 1. 3 Determine I-riendly AOliCapahility and Limitations (Ups) o Provide current personnel status

1. 3A.3 Review Resource Status i rA((t o Provide data as required on availability of critic.l skills

17T3.9 Provide AIFOR Deployment Status (D/Pers) o Provide personnel loL.-Zor filef,

1.4 Supervise Tactical Air Operations (Taict. Air Ups) o Provide personinei training status as required

1.7.2.11 Advise Ups of Personnel Constraints 1)/Pers) o Identify and advise operations of personnel imposed

constraints such as lack of critical skills

Mfaintaiv co~gnizance of' manning capabil:ty in support of

out-of-cYcle changes in musision requiiements I Al R 35-331

1 7. i. .12 Initiate Personnel Dtata Search o Obtain data ii status of personnel resourccý extcrn-i'll

1 7.2.5 Dietermnore Resources .. vaiuability o IDo -rninc asiilahility ot apprlicable A.i IOR versrrinel

re si rc es

0079H e 2 (Sc t ' '

1.8.4 Supervise Personnel Portion of 1.8.l10Administer Promotion Program f'or
Rated Officer Management Program Certain Officers

1.8.5 Supervise Airmen and Officer Flying 1.S.11 Provide TAF Personnel Loctd'ir

Status Program Services

1.8.6 Monitor Officer Career Devcdopmncrt 1.S.12 Support Im ple~rifen talion of Opera-

Program tions Plans, Orders, and Adjustmnefts

1.8.7 Monitor Officer Quality ('onltrl Pao- 1.9 Disseminate Personnel Data (Figtirc
gram 4.3 2-5)

I1.8.8 Fnsure Assignment of Qualified Per-
souni nl 1.9.1 R, -fort TDY Personnel Stau:

1 8.9 Administer Airmen Promotion Pro- 1 .9.2 Report Forecast Personnel ResOurces
gram 1.9.3 Repo)rt Duty Status of AFFOR Per-

sonnel
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Table 43.1-2. Interrelation of PSS Functions to Sources and Sul

3 4

2 Source Supp{ r 'd .gen.'

Reference USAF Other L,
'fop Level TAC" War Plans/ Current Current At I OR Al CCP [CC

Mast,ýr Set of PSS Functions F-D No. SDC TAC Ops Plans Ops Cmdr Stant L

PSS 0.0 Assist TAF Commander in Management of Personnel Resources "_

PSS 1.0 Provide Pve1,,el Staff Services in Support of the AI FOR
MissionI

PSS 1.1 Receive Require'ient for Peisonnel Staff Services Support 1.7.1.2 tASAIii_ __ X x _ _

172.1 2 1ACS.. . .. . ~ S D ( " I .. ..

PSS 1.2 Collect, Rrcord, and Sic.e Personnel Data 1,7.1.1 tkSAI X x x x
1.7.1.3 1AC
1.7.1.4 SDC
17.2.2

S . . . . .. _ _ _ _ _ _ _ 1.7 .3.2 . . . ..

PSS 1.3 Retrieve Personnel Data 1.7 1.4 USA!: X X X X

1.7.1.12 T AC
S DC(",1

PSS 1.4 Perform. St~itllt!(l Anaiy•-Cs. Evaluations, ad Summaries 1 7.1.5/6 USAl" x x x x
of Personrl Data 1.7.2.4/5,6 IA(

1.7.2.8910 SID
1.7.3.3/4i516

PSS 1.5 Support Extended Planning 1.43/4/5 SAI X X
1.7.2.11
1 7 17

PSS 1.6 Support hag Order Planning 1.71.7 USAý" x
S1.7.1.8 

-x
PSS 1.7 Support Current Plans 1-7 17 'USAF

1.7,1.8

PSS L8 Perform Prsonnel Operations 35.9 USAF x

PSS 1.9 Dissemina' 1 4o6 x) Data x
I 7 1 10,'111 SIA "
; 7.2 11
1,7.3 9

1 7 3 11-

PSS I.10 Provide Peixr, nci si odl t ('on ult ang c•it'Iies 1 7 2 12 i-'-

ly 7 3 (10 S D ( "
PSS 2.0 Coordinate Prs.o...el Stawt A . -, iih, n•lA i Other

Personnel Agvn.ie..

PSS 2. I Consult Wi'oth (5)her Personnel .\gvnn., A.-X Requzied "SAI
1 4 2 1 AC
; 4 3 SIX

PSS 2 2 Report RKcwit,( o lernnnmctl `,1111 iii'enan ,1, lnso tt-hI - t , A,

" gel.g c % .14 [A.4(
i 1 4 SIR
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Table 4.3.1-2. Interrelation of PSS Functions-

1 3

Rctcrnce USAI-
' lop .•'•l TAC War Plans/ Current Current Al I(0

MastLr Set of PSS Functions FII) No, SDC TA' Ops Plans Ops ('mdr

PSS 2.3 Support Other Personnel Agencies As Reoured 3.41 USAIF
3.4 2 [A(
3.4 1 SD(C
3.4.4II

PSS 3.0 Perform Personnel Staff Off,: Administration 3.5.9 USAF
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Tab~e 4.3.1-2. Interrefation of PGS Functions to Sources and Support Agencies (Sheet 2 of 2)

3 4S•,mfccS Itp•ur!Ld -\icn, y

Rdcre rcc USAI' Other Lower Others

TIc [lw IA(" Wara Pi III Current (urrtn AlII OR Al ((P Echelon Ilighcr As
. F 1) No SD( IAC Op% Plans Ops (1 r" Stiall Units Ilq. Specified

3.4 I USAI XX
1.4 2 W
3.4 1 SlM(
3.4 4

3.5 9 USAI X X Internal Sell-Supporting

Activity

00798-3 tLheet 2 of 2)
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3.4 Provide D)P Sccu~ity Dev ices

____ PIS- 3.5 Process DP Work Order Requests and
PROVID PIF Office Space Allocations

SIJ~POH (,F3.6 Maintain DP Supply Accoun! Records

3.7 Maintain DP SOPS Instructions and Stan-
d-,rds

3.8 Maintain DP Organizational- Functional
Charts

3.9 Adminisl~c. Fund Drives within the DP

CUORINAE P RS3.10 Monitor Maintenance of DP (. iviiian
COMMA01 4IN V V~tf OTIIFF1Personr.l Records
I F W A(,L~iFS-3.11 Maintain DP Fuinctional Publications

Library

3.12 Control DP Publications

4.3.3 Personnel Functions Supporting AFCCP
and External Agencies

0 It was noted previously that although the same PSS
PI)H jf fuixction may support several agencies, the specific type

TAI (I 1 11 of support provided may vary from agenicyoagn.
A OIN'i R T ON The specific nature of the support provided each

PJ4 agency hy the applicable PSS functions are described
in paragraphs 4.3.3.1 through 4.3.3.5 for the following

Figure 4.3.2 1. PqS Function No. 0.0, Assist TAF agencies:

Commander in Management of Personnel Resources a. PSS Support to Deputy for Operations.

1.94 Xsb~cC ;nnindr ndCommii,nd ( 1) PSS Support to War Plans/ Tactical Opera-
.taii of IL.rt.C1 Pcisr-innci ShortdigeCins

1.9.5 Provide At-lOR 11ersoimel Trainine, (2) PSS Support to TACC Frag Order Planning
Stattis lRqorts and Current Operations.

9t) Provide Sp~cial Personnel Iairi Reports b. PSS Support to the AFFOR Commander.

asI trcqidetcrone lU c. PSS Support of Other AFCCP Staffs.
Sen icc>, d. P55 Interior Mangement Functions.

".01 (oordthiate Pervoninel Staff Actinvti' withi e. PSS Support to Higher/ Lateral/ Lower
Other JPeryonnd .4gencie~s (Figure 43?.2-6) Headquarters.

The discussion of individual agency re~quireriierits
2. (Xm Cnsult sith Other Personnel Agencies as for PSS Support IS LoncludeJ in paragraph 4.3.4 which
Rcq aired presents a summary of the major P.)S information

2.2 Report Results of' Personnel Staff Opera. outputs and the agencies using these outputs.
lions to Other IPcrsonnel AgencieIs 4.3.3. 1 PSS Support to Deputy for Operations

2.3 Stippstrt Othcr Pcc;'Onnel Agencies as Re- The PM functions providing support to the various
quired directorates of the Deputy f~or Otnerations (DO) were

II 'erorn Pr~unc Stff ffce drnrnrtrt~e'n previously identiiied. The following Secions present a
3 1 Pell~rriPenmne Stff~fic Adinitraion detailed description of the support provided to War
ti~fe .2. ~Plans/acIca Operations. Current Plan.; and Current

Operations. Please note that the same PSS function
I C!.ntroI DP Correspondence .ind l-ornis o&ten applies. to several DO divisions; however, the

%1 .1inagcnienlt particular features of' supfxort usually vary from divi-
,;on to division as will be specified clearly.

2 Control I)P FundI IFpeiidiires 4.3.3.1.1 PSS Support to War Plans/Tectical

ulcrs i~c D)P Reccor-,ls Filing, D.ispo~siiion. operations PSS Function 1. -1 Receive Retuuirsmont
.i rid Retirenietia for Personnel Staff Services Support
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PERFORM
FFA'SIBILVTV
FEUDIEIIT

SUST UTOlE

Is ISS 12 164

SUPP(,.,r ___________ OETERMINI, PERS IPREPARE PLAS

EXTENDED RESOURCES ANNEXES TO

PLANNING AVAILABLI, FOR OPERATIONS PLANS
TOY ASSISTANCE AND ORDERS

MAINTAIN COGNIZANCI
Of TAF MANR,'dG

CAPABILITY TO
SUPPORT TAF MISSION

OD796 6

Figure 4.3.2-3, PSS Function No. 1.5, Support Extended Planning

The PSS support required by War Plans consists of
providing forecasts of the future requirements forh. A d rsonn' cueti under mission or
availa..'ity of personnel resources at certain locations deployment orders.
and times; estimats of the personnel resources availa-
ble for TDY assistance; the development and applica- i. Projected rcplacements.
tion of personnel planning factors with respect to . urrent and scheduled TTY personnel status.
contemplated future military operations and deploy-
ments; feas;bility studies: TAF manning capabilities k. Projected personnel augmentations by AFCS.
studies; and the development of Personnel Annexes to 1. Deployed monning data.
Operations Plains ano Orders.

PSS Function 1.2 Collect, Record and Store Personnel In addition to the estblished data files, additional data
Data may be collected by the PSS to fulfill special requests

of War Plans.
Data files maintained by the PSS in support of War PSS Function 1.3 Retrieve Personnel Data

Plans include the following:
a. Current atthu,,zed personiiel by AFSC and unit Personnel data are retrieved as required in the cate-

a.n gories defined for Function 1.2 above. Additional

b. t assignmen, pcategories of data may be retireved per special request.
b.sCurent. abPSS Function 1.4 Perform Statistical Analyses. Eval-
assignment. uations, and Summaries of Pcrsonnel Data

c. Forecast availaLle personnel resources by AFPC Personnel manning and status statistics plus other
and unit of assignment. personnel data are analyzed for War Plans with re-

d. Personnel training status. spect to contemplated military operations and/or de-

e. Personnel duty status. ployments. A primary purpose of those analyses is to
isolate problem creas and recommend suitable courses

f. Personnel not available for duty, reassignment of action. Representative studies ond analywes of per-
and/or deployment. sonnel data include:

g. Personnel committed for future operations, a. Forecast available mission-essential personnel
reassignment, or deployment. resources.
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Figure 4.3.2A. PSS Function No. 1.8, Perform Personnel Operations

PSS Function 1.3 Support Extended Planning

b. Identify zonflicting demands on mi-sion-essentiat Extended planning includes preparation of opera-
personnel. tions plans, operations orders (except for frag orders),

and all contingency plans. Personnel staff support to
c. Develop personnel planning factors. extended planning is described in the following sec-

d. Develop limiting personnel factors. tions by subfunctiois.
PSS Subfunctiwn 1.5.1I Perform Feasibility Studies

e. Determine personnel capability to support con- So
templated operations. The selection of a specific course of action .ron

several alternative possibilities uien requircs War
f. Identify and evaluate personnel patterns, trends, Plans personnel to evaluatc the relative feasibility of I

and problem areas. each candidate action. The PSS assists the operations

g. Identify available or potential remedies for per- planners in this process by determining the feasibility,
sonnel problems, from a personnel resource viewpoint, of accomplishing

each of the alternative courses of action. Essentially the
PSS assesses feasibility by de:ermininig the manpower
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Figure 4.3.2-7. PSS Function No. 3.0, Perform Personnel Staff Office Administration

PSS Subfunction 1,5.4 Prepare Personnel Annexes to c. Procedures -nd check lists for out-processing
Operations Plans and Ordert. personnel prior to departure of an individual(s)

for TDY within mre employment area, and prior
Personnel Annexes are prepared for operations to releas, of individual(s) for return to home

plans, contingency'/deployment plans, and operations station.
orders per established procedures. Contents of the
Personnel Annex will vary with the type of plan or d. Procedures and check lists for in-process.ng per-
order but will generally consists of the following data sonnel upon their arrival at an employment base
or subsets thereof: and upon their arrival back at their home station.

e. Procedures for maintenance of OJ'T records fora. Manpower requirernents, manpower source, and individuals on extended deployment- .; TDY.
unit strength requirement! for both prcplanned
and immediate operat.ons, contingencies, or de- f. Procedures for maintenance of mobility reccrds
ployments. for individuals on extended deployments or

TDY.
b. Training required for implementation of a plan

or order.
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g. Security clearance required for personnel partici- (8) Personnel committea for future operations or
pating in tf,- planned operation. deployment.

h. Procedures for issuing TDY orders. (9) Assigned personnel currently under mission

i. Passport/visa requirements. or deployment orders

j. Casualty reporting procedures. (10) Projected replacements.

k. Personnel Status reporting procedures. (11) Current and scheduled TDY personnel
status.

I. Perscnnel clothing and equipment requirements. (12) Projected personie! augmentations by AFSC.

m. Procedures for participation in location, notifi- (13) Deployed manning data.
cation, and muster of personnel called up for
contingency/deployment plan implementation. f. Personnel location reports.

n. Procedures for participation in the preparation, g. Personnel staff services reports per special re-
publishing and distributing ol' travel orders for quests.
deployed personnel. 4.3.3.1.2 PSS Support to TACC Frsg Ordvr

o. Frocedures for submittal and approval of person- Planning and Current Operations
nel replacement/augmentation requirements. The types of personnel staff support currently usually

p. Identification and location of replacement/aug- provided through operations channels are provided to
mentation personnel held in reserve and proce- Current Operations and for the daily Frag Order plan-
dures for their dep:'v,-ment. ning and relate principally to the current availability of

q. Straggler control procedures. personnel resources and skills. Fo- this reason, the de-
scription of the functional support of these two TACC

r. Prisoner of War Procedures. functional areas are combined.

s. Moraie and personnel services including leave; PSS Function L.1 Receive Requirement for Personnel
medals and awards; postal service; exchange StaT Services Support
service; pay procedures; and troop information The PSS support required by the TACC consists of
piocedures. pro,,iding the current availability and/or state of read- -

t. Potation program procedures (if applicable). iness of mission essential personnel at pre'•:ribed loca-

PSS Function 1.9 Disseminate Personnel Data tions and times. Estinated capability oi' personnel
resources to support specified near term operations

Personnel data disseminated by *he PSS to War (e.g., one to three days) are also supplied on request.
Plans include the following: Of particular concern tr the TACC is the status of

a. Personncl annexes to operations plans and or- those personnel most direL.,, invo lved in air opera-
ders. tions, e.g., air crews, aircraft ordmince and POL load

b. Personnei capability analysis. teams, other flight line service personnel, TACS per-
sonnel. etc.

c. Summary of personnel resources available for The PSS is also required to :ýentify any critical
TDY assistance. personnel problems anticipated and to develop sug-

d. Personnel status reports including: gested remedial actions. The PSS must also identify

(1) Current authorized personnel by AFSC and and report any personnel limiting factors that would
tend to constrain the scope or sustainabihty of planned

unit of assignment. near term air oper itions.

(2) Current assigned personnc! by AFSC and PSS Function 1.2 Collect. Rerord, and Store Person-
unit of assignment. nel Data

(3) Location(s) and current/future availability of Data files maintained by the PSS in support of the
personnel having certain AFSC(i). IACC include the following

(4) Forecast available personnel resources by a. Current authorized personnel by AFSC and unit
AFSC and unit of assignment. of assignment.

(5) Fersonnel training status. b. Current assigned personnel by AFSC and unit of

(6) ?ersonnel duty status. assignment

(7) Pcisonnel not a",ilable for duty, reassign- c. I ersonnel training status.
ment and/or deployment. d. Available personnel rz-sources by AFSC and unit

of assignmen,
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e. Personnel duty status. courses of actions under consideration in thu (rag

f. Personnel not available foe duty or reassignment. order piznning process.

g. Personnel committed for near term future opera- P VS Function 1.7 PSS Support to Current Operations

tions or deployment (Current Plans only). The PSS support rendered Current Operations is

hi. Assigned personnel currently under mission or :imilar to that provided Current Plans as outlined in
deploymentrdpersoe (CurrentPlyand ms in o . Function 1.6. The major difference is that Current
deployment orders (Current Plans only). Operations is concerned with personnel information

i. Current and scheduled TiFY personnel status relative to the current day's operations; Current Plans
(Current Plan- only), Crag order planning, on the other hand, is concerned

j. Projected near term nei.;onnel augmentation data with personnel information for up to the next threej. Pojetednearter pe:;onel ugmntaton ata days (approximately).
by AFSC (Current Plans only). d

k Deployed manning data. PSS Function 1.9 Disseminate Personnel Data

Personnel data disseminated by the P3S to the
In addition to the established data files, additional data TACC include the following:
may be collected by the PSS to fulfill special requests
of the TACC. a. Personnel capab~iity analyses.

PSS Function 1.3 Retrieve Personnel Data b. Personnel siatus reports including:

Persowiel data are retrieved as required to the cate- (I) Cutrrent acthorized personne! by AFSC and
gories defined in Function 1.2 above. Additional cate- unit of deployment.
gories of data may he retrieved per special request. (2) Current assigned personnel by AFSC and

PSS Function 1.4 Perform Statistical Analyses, Eval- unit of assignment.
uations. and Summa, ies of Personnel Data (3) Locations and current/future availability of

Personnel manning and status data and other per- personnel having certain AFSCs.
sonnel data are analyzed for the TACC with respect to (4) Forecast available personnel resources by
contemplated air operations. Personnel problem areas AFSC and unit of assignment.
identified by PSS are examined and suitable courses of
action recommended. Representatwi'e studies and anal- (5) Personnel training status.
yses of personnel data are: (6) Personnel duty status.

a. Availability of mission-essential p,.rsonnel re- (7) Personnel not available for duty or reassign-
sources. ment.

h. Identify conflicting demands on mission-essential (8) Personnel come- tment for future operations
personnel. or deployments.

c. Determine personnel capability to support con- , Assigned personne! clirrently under mission
.emplated near term operatioll. or deployment orders.

0. Identify mission-essential personnel problem ar- (10) Projected replacements.
,as. (11) Current and scheduled TOY personnel

e. Identify available or potential remedies for per- status.
scnnel pro,)lems. (12) Projected personnel augmentations by AFSC.

Addittnnal analyst-: ,rt performed per special request. (13) Deployed Manning data.

PSS Function 1.6 Support Frag Order Planning c. Reports of personnel problem areas and availa-

The PSS supplies Current Plans with the current and ble or potential remendies.
near term availability, readiness, and status data on d Personnel loaton reports.
mission essential personnel at prescribed locations and
times. Estimated i-ersonnel capability to support sp-i- e. Personnel staff services reports per special re-
fied contemplated cperation: are provided. The mis- quests
sion essential personnel requirements associated with
different air ,)pcrations activity levels are identified. 4.3.3.2 P85 Support of the AFFOR Commender
Available or potential remedies to personnel problems The PSS is :he AFFOR C:)mrander's staff agency
are ident,fied. rhe PSS aids Current Plans personnel that is responsible for planning, coordinating, and
by determining the feasibility from a personnel re- either implementing or supervising persennel resource
source v.ewpoint. uf accomplishing each of sever:,i management actions. The PSS acts solely on the basis
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of the Commander's authority, i.e., it has no authority headquarters are appropriately accomplished. By insti-
other than that delegated to it by the Commander. tutiorn of reporting procedures, as required, the PSS

All nf the PSS functions that support War Plans/ will monitor personnel transactions at the lower eche-

Tactical Ope;ations and the TACC as described in Ions and compare them to the planned personnel

4.3.3.1.1 and 4.3.3 1.2, respectively, also are provided actions to assure correct and timely compliance.

the AFFOR Commander. In addition, tae Commander PSS Subfunction 1.8.3 Process Officer and Airmen
receives other types of PSS support as follows: Separation Actions

PSS Function /.J Receive Requirement jor Pers-nnel The PSS processes and finalizes certain officer and
Staff Services Support airmen separation actions and provides staff evalua-

In addition to providing the personnel staff services tion, guidance, and analysis of separation actions for
prescribed by SOPs, regulations, manuals, and other the command.
established requirements originated by the AFFOR PSS Suzffunction 1.8.4 Supervise Personnel Portion of
Commander and higher headquarters, the PSS must be Rated Offi.cer Management Program
prepared to fulfill requests for special personnel staff
services. The PSS supervises administration of the personnel

Special requests may or~ginate from any authorized portion Gf the Rated Officer Management Program. It
soureiand arequenests ly non-r'otine oro anya orizd i reviews Flying Evaluation Board proceedings and vol-

source and are generally non-routine or aperiodic in untary suspension requests. If delegated the authority,
nature. Special requests may originate from higher the PSS awards rating of command pilot, senior pilot,

headquarters, e.g., Congressionai or insp.-ctor-Gencral aed m ast ra tiga or,

inquiries regarding compl.:nts submitted by individu- and master navigator.

als. At the otner extreme, special requests may origi- PSS Subfunction 1.8.5 Suprvise Airmen and Officer
nate with members of the AFFOR, e.g., and individual Flying Status Programs
scheduled for a PCS transfer may request his depar- The PSS supervises the airmen aircrew and nonair-
ture be advanced one month to coordinate with his cre fy n pro ises the ar n rair officer n dchilrens scoolschdule Th AFOR Cmmader crew flying program, and the nonratrd officer and
children's school schedule. The AFFOR CommanderI issues appro-
or his staff may originate a special request, e.g., the priat o n uic er a nd p ro lsam tilizs tionp of
Commander might request an analysis of the effects on priate aeronautical orders and controls utilization of
mission capability of projected shortages of certain flying spaces.
A FSCs. PSS Subfunction 1.8.6 Monitor Officer Career Devc!-

PSS Function 1.8 Perform Personnel Operations opment Program

Personnel operations are defined as those actions The PSS monitors the Officer Career Development
that tmplement management of personnel resources Program to ensure that the AFFOR assignment actions
and which affect directly the individuai officer/airman and policies are in consonance with AFR 36-23.
and/or the personnel data maintained on the individ- PSS Subfunction 1.8.7 Monitor Officer Quality Con-
ual officer/airman. Also included are those implemcnt- trol Program
ing personnel actions necessary to support operations
plans, orders and adjustments. The PSS monitors the officer Quality Control Pro-

gram and assures that administrative discharge proce-
PSS Sec funcsion 1.8.1 Administration Personnel dures (unfitness, unacceptable conduct or in the interest

Services Program of National Security) conform to AFR 36-2.

The PSS, dministers Personnel Services Programs in PSS Sulfunction 1.8.8 Ensure Assignment ofQuali-
the following areas, as delegated by the major com- fled Personnel
mand:

The PSS will supervise AFFOR Classification, Test-
a. Air Force Sport a.•d Recreation Program. ing, Formal Traiiing, On-the-Job Training Programs
b. Decorations. to au.vre that all personnel are appiopriately classified

c. Mar-cage ir overseas commands. per their actual qualificatioas. The PSS will further
assure that personnel arc nct assigned to AFFOR

d. Special awards and trophies. positions unless fully qualified for the posision. The

e. Unit awards. PSS will institute traiiiing actions to upgrade personnel

PSS Subfuncion 1.8.2 Exercise Staff Supervision qualifications as required to meet AFFOR needs.

Over Suhordina'- Personnel Units PSS Sibfuncnon 1.8.9 Admi,,ister Airmen Promotion

*rhe PSS assures that personnel actions at lower Program

echelons prrtarning to successful implementation of The PSS, administers the Airman Piomotion Pro-
plaa%. progran%. and orders of the AFCCP or higher gram. convenes tx~ards, selects airmen for promotion.
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and distributes quc'is as directed hy thz major j. Monitor casualty reporting actions.

command k. Monitor personiel status reporting actions.

PSS SulurnCe tain 1.8 /0 Administer Promotion Pro- Ensure that personnel clothing and equipment
gram for Certain Officers requirements are met.

The PSS promotes or withholds temporary promo-
tion of all 2nd Lieutenants and Veterinary Corps. m. Parti,'ipate in location, notification and muster of

Chaplain, and Judge Advocate Ist Lieutenants, and pemsonnel called up for contingency/deployment

issues orders affecting permanent promotion in the plan implementatiorn as required.

AFRs, if authorized by the maior command. n. Part :ivate in the preparation, publishing and

PSS Subfunctioo I.l83 Provide TAF Personnel Lo- distributing of travel orders for deployed person-

cator Service.; nel as required.

The KSS maintains the TAF Personnel Locator File o. Receive, approve, and forward persoinel rcplace-

showing the location, duty position, and organization ment/augmentation requirements received from
of assignment for all AFFOR personnel plus those lower echelons as appiopriate.
npersonnel of other services assigned to the TAF for p. Identify and locate replacement/augmentation
liaison purposes. Locator services will be provided on a personnel held in reserve and implement proce-
24-hour basis to requesting agencies both within or dures for their deployment as required.
external to the TAF.

q. Monitor straggler contrc,l and Prisoner of War
PSS Subf unction 1.8.12 Support Implementation of procedures.

- ~ Operationsr Plans, Orders, and Adjustments r. Ensure proper provisinn of morale and personnel
Upon being notified of the decision to implement an servicrs including leave; medals and awards;

operations plans, order, or adjustment the PSS per- postal service; exchange service; pay procedures;
forms the necessary supportive actions. The required and troop information procedures.
PSS support will vary with the type of operation and
might include any subset of the following personnel s. Monitor rotation program procedures (if applica-
actions: ble).

a. Prepare and submit requisitions for additional t. Ensure that any other personnel actions pertain-
required personnel to the appropriate sources. ing to the successful implementation of opera-

r). Monitor initiation and conduct of personnel tions plans and orders are accomplished

training as required.

c. Ensure proper accomplishment of procedures P55 Function /.10 Provide Persoriel Staff Consult-

and checklists for out-processing personnel prior ing Services

to departure of an individual(s) for TDY within Personnel staff consulting services are provided to
the employment area, and prior to release of the AFFOR Commander and the other AFCCP staff
individual(s) for return to home station. agencies. Consultation sivices are provided on the

d. Ensure proper accomplishment of procedures followin'
and checklists for in-processing personnel upon a. Pe;sonnel problems and proposed solutions.
their arrival at an employment base and upon b. Personnel procurem-nt.
their arrival lback at their home statio 1.

c. Ensure that proper OJ't' records are ma;ntained c. Personnel training.

for individuals oh, extended deployments or d. Assignments.
TDY. e. P'omotions.

f. Implement procedures for maintenaace of mobil-

ity records fo- individuals on extended deploy- f. Morale and welfare.
ments o. TDY. g. Personnel status.

g. Ensure that personnel participating in the 4.3.3.3 PSS Support of Other AFCCP Staffs
planned operation have the proper security clear-
ance. 1he other AFC( staffs potewially have availa'le to

procedures them all of the types of PSS support providd to tie
ing Mnitordpsh. oAFFOR Commander. !n general, hovwever, each p,-rtic-
ing 1 DY orders. ular staff agency will be primarily interrs-.c ir per.o 1-

Ensure that all passport/,'A.a requiiemenis are nel data relat,"d to its area. For example, t0e L'M wiii
met, primarily be concerned with the status of the AFFOR
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maintenance, supply. transporta'ion, procurement, and PSS Function 2.2 Report Results ,f Personnel Staff
munitions personnel. Operations ," Other Personnel Apencies

4.3.3.4 PSS Interior Management Functions Personn-.! staff operations which are reported toother c'eso, nel agencies include:
Activities included under this function include many

of the administrative atcions normally associated with a. Pisonnel services actions.
arv military office (subfunctions 3.1 through 3.9 plus a
few sbfunctions that are un'que to a pe;sonnel staff h. Officer and airmen separation action•.
office ,subfunctions 3.10 thru 3.12). Each of the Sub- c. Rated officer management program acti )-s.
functions listed is self explanatory. d, Flying status program actions.

PSS Functions 3.0 Perform Personnel Staff Office
Administration e. Promotion Program actions.

3.1 Control DP Corresp.ndence and Forms Man- PSS Function 2.3 Support Other Personnel Agen,:iet
agement as Required

3.2 Control DP Fund Expenditure- The general method by which the PSS supports
other personnel agencies is by furnishing data in

3.3 Supervise DP Records Filing, Disposition, response to specific requests for same For example, the
and Retirement PSS may be requested by the MMA.CONi DP to investi-

gate Congressional or Inspector-General inquiries cn
3.4 Provide DP Security Devices complaints iubmitted by individual AFFOR members.

3.5 Process DP Work Order Requests and Office
Space Allocations 4.3.4 Information Handling Functions

3.6 Maintain DP Supply Account Records Users of PSS informaiion outputs are described.

3.7 Maintain DP SOPs, In. tructions and Stan- The PSS data processing activities produce informa-
dards tion outputs that serve three general user classes:

3.8 Maintain DP Organizational-Functional
Charts a. Other AFFOR elements.

3.9 Administer Fund Drives Within the DP b. Higher/lateral commands/agencies.

3.10 Monitor Maintenance of DP Civilian Person- c Within PSS staff element.
nel Records

Table 4.3.4-1 identifies the major classes of informa-
3.11 Maintain DP Functional Publications Libr'r,, tion outputs provided to the three major user catego-

ries. Uses made of each item designated by row num-
3.12 Control DP Pubiicat'ons ber in Table 4.3.4-1 is as follows:

4.3.3.6 PSS Support to Higher/Lateral/Lower Row I - Personnel Annext, to Operaz: ns Plans
Headquarters or orders are used for action purpose- by all

The PSS interacts with the personnel staffs at elements of the AFFOR plus the Joint Task
higher/lateral/lower headquarters as follows: Force Headquarters. Information copies of cer-

ain operations plans (particularly those related
a. PSS Function 2.0 Coordinate Personnel Staff to preplanned contingency operations) ire often

Activities with Other Personnel Agencies. routed through the appropriate chain of com-

b. PSS Function 2.1 Consult with other Personne, mand to vrious higher and/or ler•i headqt-'r-

Agencies as Required. ters as .ppropriate.
Consultations are held by PSS staff persornel with bý Row 2 - Personnel capability anslyses Are pri-
hionltats ar oe r h heln bl amarily used by AFCCP and .rTF headquarters
higher iaiteral, and lower echelon personnel agencies elements for planning and operations adjustment
on ,earloi: personnel problem areas and propiv ed purposes. A personnel capability analysis may
remedial act'onD . For example. the PaS may adviS, the also be submitted to the MAJCOM and possibay
MAJCO)M DP that peroanel of a certain AF(S are to Headquarters. USAF (HAF) to provide sup-
b,:iig •ph'yed to the Al FOR wihout adequate prior port for AFFOR pernnel procurement actions.
training in the (ONUS. R-.qucsis for additiorial TAF
personnel resources are also submitted by thf: TAF to c Row 3 - A summary of personnel resources
'he MAJCOM .tvaziahl' for TDY assistance is used b-, AFFCP.
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JTFCP, and MAJCOM headquarters where as- messages exchanged between the DO and DP on per- f

-istance to an external agency is being consid- :,onnel problems, status, trends, preparation of opera-
ereý. Where the TDY assistance is inird-AFFOR tions plans, tec., however, none of these have been
the distribution is limited to the AFFCP and the identified in any of the available sources.
affected lower echelons. The interaction of the current DP staff of the

d. Row 4 - Pers'.rnnel status reports are primarily AFCCP with the USAF Personnel Data System (PDS)

used by the AFFCP and JTFCP staffs plu3 the is also minimal. In the PDS, the AFCCP is, considered

Personnel Readiness Centers at MAJCOM and a- 'intermediate' level of command; 'intermediate'

HAF'. signifying in between the Wing and Major Command
(MAMCOM). Other echelons of command intermediate

e. Row 5 - Reports of personnel patterns, trends, between MAJCOM and Wing include the NAF and/or
and problem areas are us ' by the AFCCP and Numbered Air or Aerospace Division (see p. 10 of
JTFCP '.taffs plus the DP s• .fs at MAJCOM and AFM 26-2). The present PDS bypasses the interazedi-
HAF. ate echelons as shown in Figure 4.4.2-1. Note that the

Coinsolidated Base Personnel Office (CMPO) has a
f. Row 6 - Personnel location reports are available remote terminal accessing the base computer. Ak

to all elements shown including individual per-
sonnel except when distribution of the inforrma- The functions performed by 'he Director of Person-

tion is restricted for security reasons. ne! of an Intermediat- Command are defined in APR
35-33 and include Administration. Personnel Services,

g. Row 7 - Proposed solutions to personnel re- Personnel Actions, plus Plans and Requirements. Ma-
so'-rce problems are restricted to distribution to jor commands are enjoined specifically in AFM 26-2
the relevant AFCCP staffs. to ...... 'insure that unnecessarv intermediate com-

mand workloads, such as acting as mere review or
h. Row 8 - through Row 12 - Reports of the retransmittal agencies, are eliminated and that the

personnel operations shown in these rows are functions actually assigned and performed are those
distribted to lower and higher personnel staff' which ate essential to successful mission
agencies; the AFFOR Commander (Administra-
tive Office): the relevant unit of assignment, the a-.nplishment.'

individual(s) affected; and the home CBPO of Personnel status data is therefore iiOt curren'ly

assignment (for TDY personnel), routed to or through the intermediate command either
in the basic PDS shown in Figure 3.3.1-2 or in 'free

i. Row 13 - Personnel procurement actions are standing' systems such as the deployment reporting
distributed to all affected AFFOR elements and system. Furthermore, the future post-1975 PDS will

through channel, to tht appropiate higher head- likewise bypass the intermediate command per current
quarters. planning.

j. Row 14 - Personnel traininxg status reports arc At the present time, the DP of a NAF receivws

used by AFFCP and .JTFCP staffs for planning 'Feedback' reports from the MAJCOM data processing
a'd force posture evaluation purposes and by systern. Representative of such reports are the cllow-.

personnel agencies at higher headquarters plus ing received by 7AF from PACAF:
the home C'RPO (for TDY personnel), a. No - Name Allocations to 505 TCT Grp.

4.4 Current Personnsl Subsystem Functionai b. Career Briefs for Colonel Intercommand Gains.
Perf' rm~nc#I Requirements

c. Career Briefs on Lt. Colonels an:1 Below Intra-

The current personnel subsystem has minimal inter- commands. 4
actions with either the T-kCC or the USAF Personnel d. Alpha Roster of Officers Assigned to 504
Delta System. Al ROi

The resu'ts of investigations to data disclose that the e. Rated Resources in Thailand.

cunent DP staff agency of a deployed force has miai-
ma. interface or interaction with either the TACC or f. Colonels Assigned to SEA.

octher sections of the Deputy of Operations. Examina- g. Officers Assigned to Hq 7AF (Lt. Colonel and
tin of the results of the Tactical Traffic and System below).
Analysis (ESD-TR-69-125, May 1969) discloses no ha
identified messages being interchanged between the h. Projected IntraCommand Gains.
DP and DO staff agencies. Evidently whatever person- i. Nar e Allocations tc 505 TCT Gp.
ne) status information is needed by the TACC or other j. Airmen Assigned 504 TAS Gp by AFSC.
DO sections is obtained directly from the tactical units k. DEROS SummAry of Asigned Airmen for Following
through operations channels. Undoubtedly, there are Year.
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Table 4.3.4-1. Distribution of PSS Informati

t'ser, ot PSS Infl'ormatin Outpuit,

(tlhr A I OR Ilement,; Hitghecr II(S - - ,

\Wal Current ( A,[flt I [ OR Other Lo'er MII MAJ

Ps, h11or'l , tvin O()u'r, PLn, PInN ()I",; I (' MI)R 110S Staff I h'i .mon, Ir i (O)\ II.AI DI V

1. P.,,wl -X\oenncs to operation, PlansilOrders X X x I X X

2. P•,T,n,.. i (d dp:J nt%, Ana st+.k Se X x x x x x X

3. Summart, of Per 'onnl RIscours cs Available X X x X
fTr TM)• A-ssi`tjint:e I _

4. Pcrnncl Stt Reports r S-parx-ion x x X " X

0. RLI'rI ot f aPtronn fl f ttcrn a, Trendt. and x- X X X

Pr. lclnm A•cats

6- P.rt,,,n t f ngation Reports X X X cX X X X X X x

7. P1)rt oW! Solmtioný to P mctonnel X X X I X
PRc'oun• Problcems.. .

8. i•itsfr of Personnel SPro icen Actions i N X x x N
9ý Rc-porl, )I O)+:tf! c rAirmnI.F Separation X X X y "-x

10- Ru,ports Af Rated Officer Managementpfal Atin`1 ,x . X x X

IL 1. Rpert, oft 1 1% in~g Status, Program Actions; X X X x x

172. kq~rt• )I Promotion Program Actitons, x x Xx

13._ _rt,_o_ Personnel Procurement ActIo._ _"_- -x x_ -
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The Phase It Base Level Military Personnel System resemhles a zity map. Thei many "streets" leading iito the first "traflic circle" - the CB?O - represent the
numerou" personnel actions which comprise the total Base Level Miltary Personnel
System.

"The CBPO, the hub of activity, is connecteo to the base computer by several
IDY remote device "streets". These "streets" are not one-way, but rather provide both

input and output communication between the CBPO and the b3se computer. Other
m _Xbase level management areas such as Civil Ergineering and the Accounting and

Finance Office also have remote device 'streets" wlhich flow into the base computer
"traffic circle". These remote device "streets" connect base level management areas
with the computer, and afford a fiow of data between reporting levels.

Caro The base computer "traffic circle" leads to the AUTODIN rommunications0 terminl. Here, the "streets" narrow and it becomes evident the congestion of the
"city" has passed. This "highway" environment is rep~esent~d by the flow of data
over AUTODIN to Major Commands and the USAF Military Personnel Center. However,
only the current PDS-O and PDS-AI data will be transmittpd over tt'e narrower
AUTODIN "highway", ard consequently, not all of the persunnel data provildel by the
Phase II Base Level Military Personnel System will flow to Major Commands and
Headquarters, USAF.

P 1SON4ML RIMOTI O VICI MAUC10N AUTOOI" COMMOu.cod UAcie

Figure 4.4.2-1. Communication Pathways for the USAF Personnel J)ta System

to USAF agencies were analyzed to define the PSS

The personnel staff agency at headquarters interme- functions. The fuitctional analysis wos concentrated on

diate betw'ýen the CBPO and MAJCOM obtains infor- those PSS activities which support the AFCCP opera-

mation not only by such 'feedback' reports from the tions staff. Other PSS functions were also analyzed to

MAJCOM, but also by informal commuraications with the detail required to ascertain their interrelationships
the lower and higher echelons. It is possible that in the with the operations supporting functions.
future system, the NAF may 6e provided a remote
terminal accessiag the data base at the MAJCOM. This The results of the PSS functional analysis indicate
suggests that we will need to carefully look into the that greater PSS support is required by War Plans/
possible implications of this alternative method of Tactical Operations than is required by TACC F-ag
providing EDP accessibility to the PSS. Order Planning and Current Operations.

4.5 Personnel Staff Summary and Coricluslons The PSS support required by War Plans/Tactical

The data collected on the current and planned per- Operations consists of providing forecasts of the future
sonnel subsystem from reference documents and visits availability of personnel resources at certain loations
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and times; estimates of the personnel resources availa- is also minimal. The DP for the AFCCP is presently
ble for TDY assistance; the development and applica- bypassed completely by the PDS. Provision, however,
tion :)f personnel planning factors with respect to is currently made for a DP of a Numbered Air Force
contempla#,d future military operations and deploy- (NAF) to receive 'feedback' reports from the
ments; feasibility studies; TAF manning capability MAJCOM d',ta processing system. It is possible that in
studies; and the development of Personnel AnneAes to the future F DS, the NAF may be provided a re.note
Operations Plans and Orders. terminal accessing the data base at the MAJCOM.

The PSS support required by the TACC Frag Order The overall impact of the post-1975 automation
Planning and Current Operations consists of providing developments will require that the PSS have a near
the current availability and/or state of readiness of real time response capability. The PSS must have a
missi-mn essential personnel. Estimated personnel -apa- data bank readily available that consists of individual,
bility to support spec~fied near term operations includ- unit, and statistical records to support operations plan-
ing relevant personnel limiting factors are also sup- ning, adjustment, and resource programming activities.
plied on request. For both current and nea; term The data base must te inclusive enough to provide the
operations, the PSS identifies any personnel problems prerequisite information, historical as well as current,
and suggests remedial actions. to meet the specific analysis and planning requirements

Naturally, the scope of the PSS support provided the of the personn-l staff, as well as those of the operations

AFFOR C,,ýmrnand exceeds that provided within any staff.
other category. In addition to all the PSS support The increased PSS data processing capability re-
functions provided to the DO, the PSS also pe.rforms a quired by the post-1975 environment can be achieved
large variety of personnel operations for the com- providing the PSS access to either the automated
mander including Personnel Services, Separations, Fly- AFCPP capability or to the automated USAF Person-
ing Status Program, Career Development Program, nel Data System capability (or possibly to both). The
Quaiity Control Program, and Promotion Program relative advantages of each approach will need to be
actions. The PSS additionally performs a large variety examined carefully.
of personnel actions to support implementation of
c;perations plans, orders, and adjustments. Personnel The results of the PSS functional analysis tasks leads
consulting services are also provided the Commander to the following conclusions:
on personnel status, procurement, training, assign- a. The information processing and data base re-
ments, promotions, morale, welfare, and solutions to quirements for PlSS support to War Plans/Tacti-
personnel problems. The PSS support provided other cal Operations substantially exceed those for PSS
AFCCP staffs resembles that provided the Commander support to TACC Frag Order Planning and Cur-
but is mrikich more restricted in scope. rent Operations.

The support provided by the PSS to elements eAter- b. The non-operations types of PSS support pro-
nal to the AFFOR is minimal. This support generally vided the AFFOR Commander and other
consists of providing data on accomplished personnel AFCCP staffs impose substantial information
staff operations, on personnel status, and in response to processing and data base requirements on the
special requests for PSS assistance. PSS.

Although the types of messages received and dis- c. Minimal information processing and data base
patched by the PSS would be the same fot min/med/ requirements are associated with PSS support of
max deployed force !evels, the number of such mes- agencies external to the AFFOR.
sages would differ considerably as a function of force
size. A mes'iage traffic analysis will be compiled for the d. A PSS message traffic analysis for min/med/max
three force levels during PLSS tasks 9 and 10. This deployed force levels will be required in order to
analysis will provide a basis for estimating the relative determine the PSS data base, manning atid data
data base size, manning, and data processing require- processing requirements for the three levels.
ments for the PSS for the three forci levels. e. The possibility of providing EDP accessibility to

The current DP for the AFCCP has minimal inter- the PSS by providing it with a remote teriniinl
actions with either the TACC or the USAF Personnel to the MAJCOM data system will need to have a
Data system. Personnel status informaticn., needed by near real time response capability in order to
the fACC and othei DO sections is currenitly obtained effectively provide the required support to an
directly from the tactical units through operations automated TACC.
channels. No data is available that indicates the nature
of message exchanges between the DP and DO staffs f. The relative advantages of providing the Post-
for the AFCCP. 1975 PSS access to the automated AFCCP capa-

The• interactions of the current DP staff for the bility or to the automated USAF Personnel Data
AFCCP with the USAF Personnel Data System (DPS) System will need to be examined carefully.
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SECTION 5
SUMMARY AND CONCLUSIONS

5.1 INTRODUCTION a. Receive, record, store and retrieve:

This section of the report summarizes those factors (1) Personnel and matcriel status, location, and
and conclusions that are common to both the personnel availability data.
and materiel subsystems of the AFCCP. The data base, (2) War/Operations Plans and Orders.information processing, and performance requiremencrts

S are summarized. T'he effects of force levels on the (3) Facilities data.

personnel and logistics subsystems and the impact of (4) Resource consumption/resupply daz.
post- ]1975 autom ated system s are discussed. T he sim i-(5 e s n .1 t a i g a d d u y t t sd t .
larity of functional performance requirements in the (5) Personnel training and duty status data.
areas of support to operations, other personnel and b. Perfo-m statistical analyses, evaluations and sum-
materiel functions and the requirement to couple per- maries of data ii,,Liuding:
sonnel and materiel resources to provide critical serv- () Forecast available mission-essential resources.
ic's are also addressed.

(2) Identify conflicting demands en mission-es-
5.2 SUMMARY OF DATA BASE, PROCESSING sential resources.
AND PERFORMANCE REQUIREMENTS

The data base, information processing and general per- (3) Determine planning and limiting factors.
formance requirements which were developed in Sections 3 (4) Determine resource capability to support con-
and 4 are generalized ard summarized below. It is templated operations.
emphasized in this listing that these requirements may be
met by either manual or automated systems. The need for (5) Identify and evaluate resource patterns,
automation may be introduced and must be justified trends, and problem areas.
during the implementation of solutions to these (6) Identify available or potential remedies for
requirements. mission-essential resource prob!ems.

The qualitative data base requirements to supportoperations in the post-1975 time frame include the follow- c. Disseminate resource data including:

ing categories of data which will be described in greater (I) Materiel and personnel status and location
detail, quantitatively in the Interface Report. reports.

a. Data on the inventory of mission-essential re-
sources, their location, status and availability for (2) Resource capability analyses.
use. For personnel this includes air crews, other (3) Reports of resource patterns, trends and
mission-essential operator personnel and mainte- problem areas plus available o: potential rem-
nanct personnel. For materiel this includes air- edies.
craft, aircraft expendables, armaments and muni- (4) Forecast available resources.
tions, mission-essential facilities and equipments,
transportation, critical spares, etc. The general performance r-quirements which have

emerged from the analysis refiect both operational and
h. Planning factors which enable the P&L staffs to timeliness needs in their definition; they include:

predict resource requirements based on such op-
erational input factors as force size, sortie rates a. In near real time provide data on a mission-and/or casualty rates. essential resource identified by operations. Datarequired can include:

c. Historical data on mission-essential resources (I) Resource quantity possessed and/or available
which enahies the P&L staffs to adjust planning at a given location or a given set of locations

factors based on actual consumption rates or (personnel of certain skills or material item or
resource demands so Thortagcs or excesses do not assembly).
d. (2) The near term (hours to a day or two) availa-

d. Miscellaneous files such as operations orders, bility of such resources possessed but not
contingency plans, standing operating proce- currently available for use (e.g., due in from
dures, etc. maintenance).

The general information processing requirements (3) The scheduled availability of replacement re-

associated with current and future staf* functions in sources from supply channels (includes per-
support of operations include: sonnel).
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h. In near real time provide data on the availability 5.4 IMPACT OF POST-1975 AUTOMATED USAF
of' mission-essenuial services, a combination of SYSTEMS ON PLSS SUPPOR7
personnel and resources. The pot-*1975 Personnel and Logistics Subsystems

c. In near real time establish how rapidly a resource (PLSS) will need to have a near real-time response
can be relocated within the objective area. capability in order to effectively provide the required

support to an automated TACC.

d. To develop in hours to days, oredietirfns of re- The predicted 1975 environment was described in
source requirements and areas wherr r"',,urze paragraph 1.3.5. It was noted there that not only would
levels are critical to support the Commonu i aid the deployed forces be pro.,ided with an increased
his staff in future planning. capability for rapid and efiective response to contin-

5.3 DEVELGPRMENT OF FORCE LEVEL EFIECTS gencies, but the supporting rear area commands and5.3 D M T OFFOCE EEheadquarters would also have increased capability. It
(MIN/MED/MAX) was also noted that the increased response capability of

A message traffic analysis will be required to deter- the operations staff cannot be exploited unless the

mine the effects of' force levels on the materiel and personnel staff can provide timely data on the status of

personnel staffs. The three force levels and associated critical personnel resources and can expedite the per-
DP ad D maningas efied n TA Maual55- sonnel actions that will enhance the rapid responseDP and DM manning as defined in TAC Manual 55- capability of the supporting rear area commands.

45 are shown in Figure 4.4.1-I. Materiel and personnel

staff manning associated with three deployed force The overall impact of the post-19 7 5 automation
levels is shown in Table 5.3-1. Note that the DP developments w-ll require that the PLSS have a near
manning level ranges from one officer and one air:,an real-time response capability. With battle staff prob-
for the minimum size force to a total of two officers lems being worked in near real time on command and
and five airmen for the largest size force. Manning for control computers, it will be necessary for the PISS to
the D/M ranges from five officers and six airmen to 19 answer battl, staff questions 'now.' The PLSS must
officers and 27 airmen for the minimum and maxi- provide information on results of alternative courses of
mum size forces, respectively, action by near real-time response. The status of de-

ployments must be monitored in near real time.
Naturilyv, the master sets of PLSS functions de- The PSS must be able to very rapidly identify units

scribed previously pertain to all three force levels. One or individuals to be tasked/moved for support of
must consider, however, the magnitude of effort (both operations. Filler and augmentee personnel must like-
manual and a.tomated) required to accomplish those wise be identified and located quickly. The PSS must
functions. The composition of the three forces is iden- continually assess the ability to replace and/or aug-
tical with respect to types of organizational units, the ment personnel by intra-AFFOR transfers.
numbers or sizes of the units being the essential dif-ference One may expect therefore, that the •ypes of The LSS must be able to quickly ascertain the facil-
messages received and diex patchrf oy the PaSS, and the ity, equipment, supply, and transportation require-aessoated runcivedandswould be tne same. The number ments for units or individuals scheduled for new tasksassociated functio•ns, would be me same. The number and/or movement. Supplementary equipment and sup-
of such messages would differ considerably as a func-, plies required to support operations must be identifiedtion of force size."

and located quickly. The LSS must continually assess

A primary concern during the accomplishment of the adequacy of intra-AFFOR materiel resources and

the interface analys, tasks of the Statement of Work quickly determine and institute the appropriate replen-

will he the determination of the types of PLSS input isamllynt actions as required when shortages e.her

and output messages, there content, size, and frequency actually occur or can be predicted.

plus other related performance parameters. a ,.,: infor- The PLSS must have data readily available that
mation, when compiled for the three force levels, will provides individual, unit, and statistical records to
then provide a basis for estimating the relative data support operations planning, adjustment, and resource
base size, manning, and data processing requirements programming activities. The data base must be inclu-
for the materiel and personnel subsystem. A related sive enough to provide the prerequisite information,
consideration is the PLSS implementation concepts for historical as well as current, to meet the specific analy-
the three force levels. Conceivably, a local automation sis and planning requirements of the personnel and
capability may be required only for the medium and materiel staffs, as well as those of the operations staff.

maximum size forces. Under such circumstances the The increased PLSS data processing capability re-
PLSS manning for the minimum size force would not quired by the post-1975 environment implies several
necessarily be the smallest because it would have an implementation alternatives. These alternatives might
increased manual processing requirement. involve a dedicated processor for the PLSS or the
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Table 5.3-1. Materiel and Personnel Staff Manning Associated with Three Deployed Force Levels (as Shown in
TACM 55-45)

I' orce (Corplenient% Min Mcd Max

JTI I I

AI,:C('P I I

"IAAC Ilighter Sq 3 8 16

1'A(" ighter Wings 1 4

(Coinposite Recon II

Re.7on Sq

Tanker I light

Tanker Sq 2

Airlift Sq 2 6 9

Tactical Air Support Sq. 1 2 6

Mobile ( or0 n (p I I I

Aerial Port Sq 1,2

Aerial Port (;p

I ACC" I I

('RC I I

CRP I 2

I A(P 2 3 4

ASRI 2 3 4

A .('I 2 6 14

(CT 1 2 3

I)AS( I 1 2

IACP 'As Rcqiired)

D)M MANNING

Ollicers 5 ) I )

Airmen' 6 I5 27

li 25 4t

I)P MANNING

Off iccrý 2

Aii men I 2

2 3 7
1,019.9-12

PLSS could access either the automated AFCCP capa- Work and was a valid approach; an approacn neces-
bilitv or to the automated USAF PersonnJ /Materiel sary to establish the operations support r-.quirements.

Data System capabilities (or possibly to both). The In summary, it appears that the two functional require-

relative advantages of each approach will need to be ments are not separable. The personnel and materiel

examined carefully. support required by the AFCCP commander and his
Operation Staff cannot be provided unless subordinate

5.5 INTERRELATIONSHIPS BETWEEN persomnel and materiel units function effectively under

PERSONNEL, MATERIEL, AND OPERATIONS the supervision of the AFCCP personnel and materiel
staffs. The single requirement for a rapid response

Throughout the report the PLSS functions in sup- capability to adjust and relocate resources within the
port of operations and other AFCCP requirements has objective area require this. Conversely, any capability
been addressed separately from functions relating to provided to the personnel and materiel staffs to enable
managing and supervising personnel and materiel op- those staffs to provide more timely and responsive
erations. This was in accordance with the Statement of support will concurrently provide these staffs with an
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increased capability to monitor the personnel and service. Consideration of this fact leads to the conclu-
materiel operations and to detect, in a timely ,.aanner, sion that in the support of operations, and especially
deficiencies in the operations which must o. corrected, support to current operations and frag order planning,

the combination of personnel and materiel resources is
Throughout the report the requirement for services critical. This factor is likely to be most significant in

has been addressed. One aspect of services was not the post-1975 environment where more than today
adequlely addressed because the task breakdown was special skills and special tools or equipments, both in
personnel staff and materiel staff. The characteristic scarce supply, may be needed to service the increas-
feature of services is that it is a combination of person- ingly complex ,ieapon and support systems that are
nel and materiel resources necessary to provide a being introduced.
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APPENDIX I

PERSONNEL MATIERIAL FUNCTIONS I)ERIVf 1) FROM AN ANALYSIS
OF rilE OPERATION OF A DEPLOYED FORCE

SECTION I

FUNCTIONAL ANALYSIS OF THE DEPLOYED FORCE

Introduction mission could be a purely airlift operation as was the

To accomplish the functional analysis tasks, a pre- case in The Congo emergency airlift. For this analysis,

liminary functional analysis of the operation of a however, a combat mission was assumed.

deployed AFFOR was developed concurrently with the Functional 1.0 - Conduct Air Operations
data collection tasks. This preliminary analysis and the
associated function flows were based upon information This is the function of the planning, conducting, and
contained in Air Force and Tactical Air Command controlling aircraft missions. These missions can in-
Regulations, Manuals and Pamphlets. As "he data eude counter-air offense and defense, interdiction,
collection tasks progressed, and the visits to v-ious Air close air support, reconnaissance, electronic warfare,
Force installations developed more accurate data on search and rescue, airlift, and aerial refueling.
the Tactical Air Command operation, Litton Data Functional 2.0 - Provide Current Mission
Systenis Divisior updated the functional analysis. This Support
updating by Tactical Air Command policies and proce-
dures allowed a series of iterations to be made in the This is the direct support of an outgoing air mission.
functional analysis. For example, the Tactical Air Direct support includes the support provided by the
Command changes in maintenance concepts as con- Tactical Air Control System, the Air Force Communi-
tained in TAC Manual 66-31, 27 July 19770, reouired cations System. ground support of the aircraft, and the
:he reallocation of logistics functions at the wing, control elements of the Tactical Air Control System
squadron and base level: the preliminary functional that interfaces or interacts directly with the mission
analysis was modified to incorporate these changes. aircraft.

A contingency deployment operation of an AFFOR Functional 3.0 - Provide Combat Support
was assumed; the three operational phases of build-up, This function encompasses a!! elements that provide
sustained operation, arni a force withdrawal were in-cluded. The sustained operations phase was assumed to support of the combat force, including field mainte-
cube for a period greater than ten days to require estab- nance, medical personnel, supply and all other ele-
bihe t fof a leriodgisatrtis p elne dments of the deployed AFFOR, excluding direct mis-
lishment of a logistics pipeline. sion support.

The major functional areas in the operation of the
deployed AFFOR are assumned to be: Functinal 4.0 - Command Deployed Force

Conduct Air Operations. Functional activities center- This is the function of the Commander of a de-

ing mostly at the Air ý-orce Component Command ployed force. It will not be detailed to a lower level in
Post (AFCCP) but inclading the Tactical Air Control this functional analysis.
System (TACS), Air Force Communications Service Functional 1.0 - Conduct Air Operations (Sheet
(AFSC), mission aircraft, and the tactical air 2)
squadrons. This is the function of planning, conducting and

Provide Curren" Mission Support. Functional activi- controlling fighter, reconnaissance, airlift, search and
ties of the deployed force elements directly supporting rescue and other tactical air missions. Encompassed in
the air operation. These activities generally exclude the this function :. the development of war plans, the
AFCCP. hat include the TACS, the AFCS, and tlhe provision of intealigenc, and target data, the planning
tactical squadrons. and controlling of current operations, the staff supervi-

Provide Combat Support. Funtional activities center- sion of tactical air operations, the execution of the air
ing mostly ;,t the tactical air base but including the mission, the coordination of air operations with higher
Special Staff activities at the AFCCP. headquarters and lateral forces and the provision of

personnel and logistics operations support.Functional 0.0 - Perform Deployed A."FOR

Mission (Sheet 1) Functional 1.1 - Develop and Maintain War

The specific mission of ihe deployed force may be Plans (Sheet 3)

assigned by the Joint Chiefs of Staff, by Tactical Air Personnel of the Deputy for Operations Staff of the
Command or by Strike Command. These missions are Component Post develop and maintain war plans. At
assumed to require a contingency deployment outside low force levels, the function may be aliocated to the
the CONNUYS of a force varying in size from a mini- Current Plans Division under the Director of Combat
mum of thret fighter squadrons up to a maximum of Operations. At higher force levels, a Directorate of
sixteen fighter squadrons. The missions will vary from War Plans may be established. The primary inputs to
a show of force to a major air warfare operations. The War P!ans are Command guidance and direction,

I-I
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intelhlgence including target files ani folders. intelli- buildup, leap frogging, retrograde deployment, and
ýcnce on the enemyn order of battle and the enemy's force withdrawa!s.
capahilities and limitations, an evaluation of the de-
ployeA AFFOR operational readiness, and the logistics Functional 1.1.9 - Plan -rACS/AFCS Deployment
and perse :-el capabilities and constraints of the de- The TACS/AFCS deployment plans will be pre-
ployed ,AFFOR. pared by the Communications-Electronics element of

Functional 1.1.1 - Determine Enemy's Possible the AFFOR Staff. These plans will include initial site
and Probable Courses of Action selection and a sequential establishment of the commu-

This function i• derived from intelligence data fur- nication5 necessary to the depoyed force.

nished by the Deputy for lntelhgence on the enemy's Functional 1.2 - Provide Intelligence and Target
capabilities and imitations. Data .heet 4)

Functional 1.1.2 - Evaluate Enemy Order of These are the major functions of the Deputy for
Battle Intelligence within the Component Command Post.

This function is tbe determination of the enemy's Intelligence is based on informatior received from
capabilities and fimitations. higher headquarters, from subordiznate units through

1.1 3 - Determine Friendly Air Order the Tactical Air Control System, and from lower ele-
ofu eC p tions ments and lateral forces through the Air Force Coin-
of Battle Capabilities and Limitations munications System.

This is the Combat rating determination of opera- Functional 1.2.1 - Receive Data From Higher
tional units within the deployed AFFOR. Adjacent Commands and AFFOR Units

Fonctions 1.1.1. !.1.2, and 1.1.3 occur simulta-
neously and are iterative in nature. Information from higher commands will include

evaluated data from other intelligence agencies and
Functional 1.1.4 - Interpret AFFOR Objectives services. Adjacent commands and AFFOR units will

Deputy for Operations Personnel interpret the objec- provide strike reports and sighting reports from fighter
tives of the deployed force. This interpretation of the squadrons, reconnaissance squadrons, forward air con-
assigned AFFOR mission is based on Command guid- trollers, tactical air control oarties and other elements.
ance, the capo-bilities and limitations of friendly units, Functional 1.2.2 - Retrieve Data From
the enemy's possible and probable courses of action Intioncl es
and upon the enemy ground and air order of battle. Intelligence Files

Functional 1.1.5 - Establish AFFOR Priorities The Deputy for Intelligence Personnel will establish
a data bas- from which target files, folders, and lists,

Operations personnel develop the AFFOR objec- and collated, evaluated and raw intelligence data can
tives, assign priorities to air operations, and establish a be retrieved.
time phased schedule for AFFOR operations.

Funcionl 11.6 Prpar Lon Rage unctional 1.2.3 - Receive Data From
Functional 1.1.6 - Prepare Long Range Reconnaissance Interpretation Unit
Operations Pi~nn

Operations personnel will prepare plans for the near This is evaluated intelligence data based on photo-
and long term employment and utilization of the graphic and electronic intelligence information re-
resources of the deployed force. cea d from reconnaissance flights and processed by

Functional 1.1.7 - Oevelop AFFOR Command I%.. reconnaissance interpretation technical unit-

Policy P.eJ,crtonal 1.2.4 - Receive Sighting Reports

Operations personnel will p,";v'e and disseminate, These reports are based on visual sightings of hostile
for the Commander, command policy. This policy will fus-ces by elements of the deployed Air Force and air
include the rules of engagement, target and missiý,i, elements attached to lateral forces.
priorities, reporting procedves and schedules, and
other operational doctrine. Funciuonal 1.2.5 - Collate Data

Functional 1.1.9 - Plan AFFOR Deployment This is the function of grouping intelligence data

The initial deployment is planned and controlled by into meaningful categeries prior to final interpretation
the deploying Command. Operations personnel in the and evaluation.
deployed force, will plan for or participate with the Functional i.2.6 - Evaluate Data
deploying command in planning forces buildup and
withdrawal. Within the objective area, Operations v-11i This is the function of evaluating collated data to
plan relocations as required. These plans will include gain meaningful information about the enemy forces.

1-4
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Functional 1.2.7 - Prepare Target Files, Folders Functional 1.3.1.2 - Determine Targets and

and Lists Target Priorities

Once intelligence has been collated and evaluated, Using the target list prepared by the Intelligence
intelligence personnel prepare detailed target intelli- Staff and the air support requests, the Operations Staff
gence. This includes the preparation of specific 'target determines which targets will be targeted and the order
filei, target lis's by priority and the preparation and in which they will be conducted.
dissemination of general intelligence files. Functional 1.3.1.3 - Review Resource Status

Functional 1.2.8 - Determine Enemy Capability The air resources of the deployed force is reviewed
and Limitations by the operations staff. These resources include availa-

This is a major subfunction in the evaluation of the ble aircraft, air crews, sensors, and munitions.
enemy. Intelligence personnel provide the AFFOR Functional 1.3.1.4 -- Review General
Commander and operations personnel with a determi- Apportionment
nation of the enemy's capability to wage war both in
the air and on the ground. In addition, they provide The long range operntions plan prepared by the

the AFFOR Commander and operations personnel Operations Staff will establish the general apportion-
with specific limitations of enemy forces. This latter ment for air operations. For example, tighter appor-
may include a de:ermination of his will to resist tionment of 40 percent for counter-air, 40 percent
friendly attack. interdiction, 20 percent close air support might be

made. Twenty percent of the total airlift capability
Functional 1.2.9 - Compile and Disseminate EEl may be allocated for Navy use, etc. In current plans,
(Essential Elements of Information) such apportionments would be reviewed and necessary

This is a part of the intelligence data collection plan. adjustments coordinated.

It is a list of elements of information prepared by Functional 1.3.1.5 - Allocate Sorties
intelligence personnel of needed categories of informa- Operations personnel commit aircraft by number
tion on the enemy. and type to the selected targets or missions.

Functional 1.3 - Plan and Control Current Functional 1.3.1.6 - Select Ordnance and
Operations (Sheet 5) Tactics

These are the functions of the Tactical Air Control Once Sorties are committed, selection of ordnance is
Center under the Deputy for Operations at the Air made based upon the target characteristic, the type of
Force Component Command Post. These functions of aircraft allocated, and the available weapons resources.
the TACC include the development of current opera- Tactics are also selected. Tactics are selected and the
tions plans and orders, the preparation and issuance of ordnance load or airlift load is established.
the frag order, the monitoring and adjusting of current
operations, and the supervision of the Tactical Air Functional 1.3.1.7 - Assign Resources
Control System and the Air Force Communications Sortie allocations are assigned to the various opera-
System current operations withir the deployed force. tional elements within the deployed force. Strike sor-

Functional 1.3.1 - Deveiop Current Operations ties are assigned to fighted aircraft squadrons, recon-
Plans (Sheet 6) naissance sorties to the reconnaissance elemcnts and

airlift sorties to the airh.ft units of the AFFOR.
The Operations Staff prepaxes current operations

orders and daily s'rag orders based on the long range FunctionmJ 1.3.1.8 - Plan Routing

operations plan, command operations policy, resource Operations personnel within the TACC supply gen-
status, target files and I1su, and specific air s,,pport eral route planning information in the frag order as
requirements. required. The time over target will be established.

Functional 1.3.1.1 - Determine Tactical Additionally, general route planning may include the
Requirements avoidance of enemy counter-air weapons, weathei fac-

tors, the provision for alternate targets and alternate
The Operations Staff determines the aircraft mission routes, and refueling points. The detailed mission

requirements required to implement the long range planning is accomplished by the tactical unit. 4
operations plan in the near term. This near term would Functional 1.3.1.9 - Review Policy and
include generally, the period of irom one to five days Directivis
in the future. These tactical requirements would in-
clude air support requests generated by the logistics As a final step in the preparation in the operational
elements of the deployed force, and air support re- frag order, the preliminary operations plan is subject
quesis generated by the Army and adjacent friendly to review for possible conflict with the overall long
forces. range operational plan and AFFOR policy.
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Functional 1.3.1.10 - Prepare and Issue Frog detected by comparing actual air operations with the

The Crag order is the means used by the Director of schedule air operations generated by the fr.-g order or

Operations to convey current operations orders to the by reports from air and ground units.

operational units. Timeliness in completion of the frag Functional 1.3.2.8 - Review Allocated Resources
order and its dissemination to subordinate units is Once a deviation has been detected, operations per-
essential. The frag order, in effect, becomes the sched- sonnel review allocated resources for possible use and -

ule for operations for tfr: 4ays air missions. correction and adjustment of the current operations
Functional 1.3.2 - Monitor and Adjust Current situation. Allocated resources could include on-call
Cperations (Sheet 7) standby aircraft on strip alert, aircraft being turned

This is the current operations function within the around from previous missions, aircraft available but

TACC. This function assures compliance with the frag unallocated by the current operations order or aircraft

order or timely detection of deviations in and adjust- that could be diverted to a mission of higher priority.

ments of ihe air operations. It would include status of required ground support
facilities if these are critical to the reallocation of

Functional 1.3.2.1 - Receive Frag and AFFOh aircraft resources.
Command Policies Functional 1.3.2.9 - Determine Force

The frag order provides a schedule for air opera- Reallocation
tions for current operations. The AFFOR Command
policy provides guidelines for adjustments to the oper- ;f the detected deviation should reveal a :arget ofations plan to accommodate deviations, higher priority than one to which an airborne flight is

committed, diverting of the airborne flight would be
Functional 1.3.2.2 - Receive Friendly Order of possible. Further, a mission not airborne could be
Battle diverted from a lower priordiy to a higher priority

The friendly ground and air order of battle must be target and an adjustment or force reallocation made to
readily available for comparison with the frag urder the higher priority targets. Ordinarily, if time permits
and the monitor of cuirent operations. or the situation warrants, the adjustment of current

operations would be accomplished by the current plans
Functional 1.3.2.3 - Receive Enemy Order of division through issuance of a frag order change.
Battle

Functione-, i.3.2.10 - Adjust Current Operations
Data in the enemy order of battle and any changes

to the enemy order of battle are vital information If time does not permit, operations personnel will
needed to monitor the current air situation. adjust current operations by scrambling a standby

aircraft against the target, diverting an airborne air-
Functional 1.3.2.4 - Receive/Ground craft from a mission of a lower priority to one of a

,nvironment higher priority, or by otherwise adjusting the air situa-

Knowledge of the current ground environment is tion to accommodate the detected deviation.
required to plan immediate missions and to detect Functional 1.3.3 - Supervise Tactical Air Control
deviations from both the overall operations plan and Systems/Air Force Communications System Cur-
the current operations plan. rent Operations (Sheet 8)

Functional 1.3.2.5 - Receive Air Environment The Communications and Electronics Staff of the
AFCCP supervise the rACS and AFCS to ensure adequateThe current air environment including Hight tracks
command, control, administrative and logistics colmtmni-

of interest is required to for air defense and to com- cations thioughout the deployed force. These personnel
pare the actual air situation with the operations frag manitor TACS and AFCS communications status in coor-
order and schedule and to permit timely detection of dination with the current frag order and the overall opera-
operational deviations. tions plan.

Functional 1.3.2.6 - Monitor Current Operations Functional 1.3.3.1 - Receive AFFOR Policy and

Operations personnel compare the current ground Operations Plan, Prepare Communications-Elec-

and air situation with the operations plan investigating tronics Annex

flight tracks of interest ,nd ensuring compliance with C-E Staff personnel receive AFFOR
the frag order. crmmunications-electronics policy and develop the C-E

Functional 1.3.2.7 - Detect Oporational Annex to the operations plan.

Deviation Functional 1.3.3.2 -- Receive Communications-

Operational deviations, such as delays, una:,.eptable Electronics Annex to Frog Order

results, troubles. or unforeseen opportunities are de- C-E Staff personnel at the AFCCP receive the C-E
tected by Operations personnel. These deviations are Annex to the frag order.
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Functional 1.3.3.3 - Receive TACS Status weapons systems performance, evaluation of AFFOR

Tile TACC Current Operations Division receives the, personnel performance. coordination of tactical air

current operational status of the TACS radar, and operations with other agencies and the assessment of

Communicatioris facilities, overall AFFOR air operations.

Functional 1.3.3.4 - Receive AFCS Status Functional 1.4.1 - Evaluate Current Operations

The TACC Current Operations Division receives the This function includes the evaluation of the current
status of AFFOR command and control circuits. air operations against the overall operations plan pro-
Functional 1.3.3.5 - Monitor AFCS duced by war plans.
Communications Systems Performance Functional 1.4.2 - Evaluate Weapons Systems

The AFCCP C-E personnel monitor the AFCS com- and AGE
munications operations and its status to ensure ade-
quate communications within the deployed force, to Operations Staff personnel evaluate the performance
higher commands and to lateral agencies. of aircraft, munitions and AGE used by units of the

Functional 1.3.3.6 - Monitor TACS Performance AFFOR.

- TACC C.E Staff personnel monitor the equipment Functional 1.4.3 - Evaluate AFFOR PersonnelI perf.rmance of the communications that tie the ele- Performance
ments oif the TACS together. Operations Staff personnel evaluate the performance
Functional 1.3.3.7 - Detect Failure and effectiveness of air crews and other personnel

- (-E Staff :mnd TACS personnel detect failure within assigned to the deployed force.

tie AFCS or TACS system of elements or tile com- Functional 1.4.4 - Evaluate Deployed AFFOR
- uniumCatiorls ticing those elements together to the Readiness

S TACC.
Functional 1.3.3.8 - Detect Degradation Operations Staff personnel evaluate and determine

* the combat readiness (C-rating) of units, weapons
(C-E Staff and TACS personnel detect degraded per- systems and personnel assigned the deployed force.

" formance of the elements of tile TACS or AFCS
within the deployed force. Functional 1.4.5 - Evaluate Force Utilization

Function 1.3.3.9 - Establish Restoration The effective use of available resources assigned the
Priorities AFFOR are determined by the operations staff at the

In the cveni( of failure or degradation of the TACS AFCCP.
or AF(CS communications or eleenlrits are detected,
('-E Staff persontel will coordinate and establish Functional 1.4.6 - Prepare Reports
priorities for restoration of service. These priorities
will he based on tile tactical situation and the avail The Tactical Air Operations Staff at the AFCCP
ability of alternate res,,urces, or other resources prepare summary and detailed reports including weap-

ons systems and personnel evaluations, training sched-
Functional 1.3.3.10 - Activate Backup ules and summaties, deployment summaries. C-ratings
Alternates and AFFOR reaciness and utilization evaluations.ICl-E Staff or TA'S personnel wilt activate backup
alternates to failed or degraded circuits or elements of FunDtioyal 1.4.7 - initiate and Monitor AFFCR
tile TACS or AFCS. Deploymen

Functional 1.3.3.11 - Initiate Restoration At the direction of Deputy for Operations, the Tacti-

'I Duty md/or TACS personnel will initiate the cal Air Operations Staff initiates AFFOR inital and
restoration od service toi to t p ties subsequent deploymerts. The staff monitors the de-esta ceordiig the priorttes ployment to ensure compliance with the AFFOR de-

ployment plan.

Functional 1.4 - Staff Supervision of Tactical F il 1.4.8 - C di Tactical Air
Air Operations (Sheet 9) Operations With Other Agencies

Those functions within the Deputy for Operatioos of
the deployed force which do not fall in the area of war The Tactical Air Operations Staff at the AFCCP will
plans or c-irrent plans anui current operations fall into coordinate air operations, except missions planned and
the area of tactical air operations. These functions controlled by the TACC with adjacent forces, higher
include the supervision of training, evaluation of commands, or 3gencies such as FAA. host forces, etc.
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Functional 1.4.9 - Supervise Training Functional 1.5.5 - Report Mission Results

The training of units and personnel asssigrned to the This function is the reporting of the results of a
AFFOR is supervised by tactical air optrations Train- mission after debriefing of the flight crew and report-
ing schedules are issued, training mornite-i and the ing the mission results to 'm! Tac:ical Air Control
results evaluated by the Operations Staff. Center. Mission claims or mimion results are reported

Functional 1.4.10 - Prepare and Deliver to intelligence, to the Tactical Air Control Center and

Briefings to the Tactical Air Operations for overall evaluation of
mission performance.

The Tactical Air Operations Staff will prepare and Fu-.tlonal 1.5.6 - Report Aesource Status
deliver command briefings as well as opera'ional
briefings to subordinate units. As the result of the post-flight activities the mission

Functional 1.4.11 - Disseminate AFFOR aircraft is either turned around through replenishment
Command Policy or assigned to organizatiotial or field maintenance. The

resource status of the availabit aircraft is reported to
AFFOR Command Policy generated by war plans the Tactical Air Control Center. In the case where an

will be disseminated and monitored by the tactical air aircraft requires maintenance, the logistics subsystem
operations staff to ensure compliance, receives data on the maintenance required. Air crew

Functional 1.5 - Execute Air Operations (Sheet resource availability is reported in the same manner.

10) Functional 1.6 - Coordinate Air Operations with

This function includes those elements of the AFFOR Higher Headquarters end Lateral Forces (Sheet 11)

actively engaged in the execution of air operations. This function is required to ensure the compliance
These include the support elements to conduct pre- of the air operations plan with the overall task force
flight activities, the command and control of the mis- plan and permit liaison with higher headquarters with
sion, the flight including the take-off, cruise, strike or lateral agencies.
other execution of the mission return to base, the runctional 1.6.1 - Maintain Liaison With Higher
performance of lp)st-flight activities. and Lateral Agencies

Functional 1.5.1 - Conduct Pro-Flight Activities To permit coordination with higher and lateral

Pre-flight activitie, include those of bitefing the agencies, communications must be maintained with
mission crew on their assigned mission in accordance other elements of the task force, with the FAA. with
with the frag order, the pre-flight preparation of the the Air Force Logistics Command, with TAC Head-
aircraft including rie supply of ground power, and quarters, with USAF Headquarters and witn other
,.her aids to initiation cf the mission, possible agencies, such as Military Airlift Command,

Fu-ctiorial 1.5.2 - Control Mission SAC, etc.

This is the function of providing direction and Functional 1.6.2 - Transmit, Receive end Report

control of airborne aircraft by ground control agencies Messages

such as the DASC. CI.'C and CRPs. These directions Reports and messages used to permit liaison and
ani controls will inclide scramble orders, vectors, coordination with higher headquarters and lateral
altitude changes, weather adtvisories, and other infor- agencies are transmitted and received by the AFCCP.
mation required to control thz airborne aircraft. Functional 1.6.3 - AFFOR Coordination-Air

Functional 1.5.3 - Flying Mission Annex to Task Force Operations Plan

This is the take-off, climb, cruise to the mission area, This is the function of the internal coordination
execution to the mission, return, aerial refueling if within the AFCCP in order to generate on air annex to
netessaty, and the landing of aircraft on operational the task force operations plan.
missions. Functional 1.6.4 - Coordinate Air Operations

Functional 1.5.4 - Perform Post-Flight Activities Plan with Task Force Operations Plan

This is the function of performing post flight inspec- ['hi% is the coordination external to the AFCCP A
tion upon a mission aircraft, returning it to combat required to coordinate the air operations long range
readiness through a replenishment function, or provid- plan with the task force operations plan.
ing organizational maintenance to restore the aircraft Functional 1.6.5 - Transmit Air Supp'-
to combat readiness, or sending the aircraft to interme- Reuet
diate field maintenance for repair. It also includes the Requests a
debriefing of flight crews, in the case of airlift, the off Air support requests ror air strikes, for reconnais-
loading of cargo; of rcconnaissance, processing and sance or for airlift generated by lateral agencies are
interpretation of" photographic or other sensor data. transmitted to the AFCCP a% required
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Functional 1.6.6 - Determine Operational Functional 1.7.1.3 - Review Reporto and
Interfaces Messages for Application

AFCCP personnel and maintain liaison with higit Personnel and materiel staff personnel review the

.nd lateral agencies and in coordinating air operaticns receive any priority and routine messages and reports

plan. determine if there are any operational interfaces for application to either personnel or logistics areas of

between the air operations and with task force opera- interpst.

tions. Fupationel 1,7.1.4 - Enter or Retrieve

Functional 1.6.7 - Identify Operational Information Into or from the Data Base

Constraints This is the functioning of entering new data, alter-
ing data, or requesting data from the data base by

In addition to determining operational interfaces, members of the personnel and materiel staff of th.
any constraints placed upon the air operations plan by AFCCP. The data base may be manual or automated.
the task force operations plan or by higher command Functional 1.7.1.5 - Forecast Trends
or headquart-rs will be identified.

Personnel and materiel staff members will monitor
Functional 1.6.8 - Resolve Conflicts-Forward current personnel and logistics factors of the operating
Results units and forecast trends of degradation, loss or im-

Any conflicts arising from operational interfaces provement. These forecast trends will be provided to

with the task force operations plan or any conflicts the current plans section of ths! TACC as required.

arisi.-g from operational constraints imposed upon the Functional 1.7.1.6 - Detect Deviation
AFi-JR by the task force operations plan or by higher Personnel and materiel staff members will monitor
command will be resolved and the compatible results the personnel and logistics factors and detect any
forwarded to all agencies concerned, deviations from the current operations plan which will

Functional 1.7 - Provide Personnel and affect performance.
Logistics Operations Support (Sheet 12) Functional 1.7.1.7 - Advise Operations of

This is a function of providing personnel and logis- Action Taken

tics support to current plans and current operations Personnel and materiel staff will advise the currentsection of the TACC. support of the war plans area of plans and current operations sections of the TACC of
the Deupty for Operations, the support of the Tactical any actions taken in the personnel and logistics area
Air Operations Staff of the deployed Air Force Com- which will affect in some manner the current opera-
ponent Command Post. tions of the deployed AFFOR.

Functional 1.7.1 - Provide Personnel and Logis- Functional 1.7.1.8 - Take Remedial or

tics Support of Current Plans and Operations Corrective Action

(She"t 13) When a deviation is detected by Personnel or Mate-
riel staff members, a remedial or corrective action can

This is the funtion of monitoring personnel and be taken. P&L staff members will initiate such oction
logistics operations within the deployed AFFOR, and advise operations of this action.
checking deviations in trends that will adversely affect
the air operations, and of responding to operations Functional 1.7.1.9 - Evaluate Personnel and
requirements imposed by the TACC. Logistics Operations Support

Personnel and Materiel staff members will e~aluateFunctional 1.7.1.1 - Receive Priority and the personnel and logistics aspects in support of cur-
Routine Reports and Messages rent operations And route this evaluation to the tactical

Priority and routine reports and *-essages of the air operations staff to assist in the overall evaluation of

personnel and materiel and logistics elements con- the operation.

corned with current operations throughout the de- Functi,,nal 1.7.1.10 - Prepare Summary Reports
ployed AFFOR are received for processing. The personnel and materiel staffs will prepare sum-

Functional 1.7.1.2 - Receive Operations mary reports detailing the personnel and logistics
Requirements support of current operations. These summary reports

will be prepared daily.
The current plans and operations section of the

TACC places a requirement in the form ef a question
or a request for data upon the personnel and logistics In response to receipt of an operations requirement
staff of the AFCCP. for data or other information, personnel and materiel
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staff personnel will provide the required data to the Functional 1.7.2.6 - Forecast Resource Trends
area or current operations concerned. Personnel and logistics staff members will forecast

Functional 1.7.1.12 - Initiate Personnel and trends in and materiel r-sources of the deployed AF-
Materiel Data Search FOR.

If the required data is not readily available from Functional 1.7.2.7 - Prepare Personnel and
either the data base or from personal knowledge of the Logistics Operations Plan Annexes
personnel and logistics staff, a data search shall be

initiated in the personnel and logistics elements of the The personnel and logist,-.s staffs of ýhe AFCCP,
deployed force. after determi:iing resources availability and trends,
Functional 1.7.2 - Provide Personnel and will prepare personnel and logistic: operations plan
FunctionWar Plan Support (Sheet 14) annexes to the long range AFFOR operations plan.
Logistics W)his may include directives, for the Commander, to

This is a finction of providing personnel and !ogis- subordinate units to develop the annex.
tics support to thd, war plans element of the Deputy for
Operations. This function includes the review of iogii- Functional 1.7.2.8 - Determine Long Range
tics and personnel resources, the determiiation of Logistics Requirements
resource availability, the forecasting of trends, and the Materiel staff members of the AFCCP will deter-
preparation of the personnel and logistics annexes to mine the long range logistics requirements of the
the operations plan. It includes the determination of deployed AFFOR in support of the long range opera-
long range logistics and personnel requirements and tions plan.
the development of personnel and logistics replenish-
ment criteria. If discrepancies or trends affecting the Functional 1.7.2.9 - Determine Long Range
personnel or logistics capability to support air opera- Personnel Requirements
tions are detected, the personnel and logistics staff at
the CCP will initiate personnel logistics 'orrective or Personnel staff members at the AFCCP wiN deter-
resupply measures. mine the long range personnel requirements of the

deployed AFFOR in order to comply with the long
Functional 1.7.2.1 - Receive Preliminary range operations plan.
Operations Plans

Functional 1.7.2.10 - Develop Personnel and
Irn support of the war plans, the personnel and Logistics Replenishment Date

logistics staff at AFCCP will receive operations plans
as a guide for the preparation of the personnel and Personnel and materiel staff members will develop
logistics annexes of the operations plan. personnel and logistics replenishment criteria in order

Functional 1.7.2.2 - Receive Personnel and to support the long range operations plan. This replen-
Functio al M e ive ishment criteria will include both intracommand trans-
Logistics Status Messages fer or movement of personnel and materiel and the

Subordinate personnel and logistics elements in the requirements for resupply from the CONUS or major
deployed AFFOR generate routine and priority per- theatre command.
sonnel and logistics status messages to the AFCCP
personnel znd logistics staffs. Functional 1.7.2.11 - Advise of Personnel and
Functional 1.7 2.3 - Receive Command Policy Logistics Operational Constraints
Guidance Personnel and logistics operational constraints are

H I Command Policy Guidance for personnel and identified by the personnel and Materiel staffs at the
materiel will be provided to the personnel and materiel AFCCP. These constraints or other factors which will
staffs, influence the long range operations plan will be identi-

fied along with their impact upon opera!ions of the
Functional 1.7.2.4- Review Personnel and deployed AFFOR.
Logist~cs Resources Functional 1.7.2.12 - Initiate Personnel and

Personnel and materiel staff elements of the AFCCP Logistics Resupply
wit' review personnel and logistics resources of the
deployed AFFOR. Once personnel and logistics replenishment criteria

Ft ctional 1. 7.2.5 - Determine Resource have been established, the personnel and materiel staff

Availability members will initiate personnel and logistics resupply 4
or other corrective measures both within the AFFOR

Personnel and mazeriel staff members will determine by transfer of personnel or materiel or by pipeline
the availability of personnel and materiel resources from the CONUS or other higher headquarters sup-
required to suport operations plan. port.
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Functional 1.7.3 - Provide Personnel and Logis- Futetional 1.7.3.7 - Initiate Logistics Remedial
tics Support of Tactical Air Operations Staff (Sheet Action
15) The materiel staff elements of the AFCCP will initi-

This function includes the receiving and collating of ate logistics remedial action in the areas of mainte-personnel ano iogistics data, forecasting logistics and nance, munitions, supply and transportation, in re-personnel trends, and evaluating personnel and logits- sponse to forecasted logistics trends which would de-

tics data of the deployed AFFOR in support with grade the performance of the deployed AFFOR and its

tactical air operations staff. It includes the analysis of response to the long range operations plan. These
weatins asystpematns stand AE mintcu he and sits effes logistics remedial actions could include the institutionweaponsof emergency airlift to supply required materiel to
upon the overall air operations of the deployed AF- prevent degradation of AFFOReredrmate.
FOR. In addition, this function includes the initiation performance.

of 'ogistics and personnel remedial action, and the Functional 1.7.3.8 - Analyze Weapons Systems
provision of personnel training status. and AGE Maintenance
Functional 1.7.3.1 - Pe~s~ive Logistics Data Materiel personnel at the AFCCP perform a inainte-

nance analysis of weapons system and AGE perform-
The Materiel staff at the AFCCP will receive data on ance, identifying areas of materiel breakdown or fail-

maintenance, supply, munitions and transportation ure, or areas or units whose materiel rating drops to
within the deployed AFFOR and its subordinate ele- the point or is forecast to drop to th,- point where it
ments. will adversely affect the overall operations plan.

Functional 1.7.3.9 - Provide AFFOR Delptoyment
Functional 1.7.3.2 - Receive Personnel Data Status

The personnel staff at the AFCCP will receive per- The personnel and materiel staff at the AFCCP will
sonnel ddta from unit subordinate to the AFCCP provide the tactical air operations staff with the status
within the deployed AFFOR. of a nits deploying within the objective area. This

status will include the period covering the initiation of
Functional 1.7.3.3 - Collate AFFOR Personnel movements, en route, and emplacement of all opera-
and Logistics Data tional and support elements.

The Personnel and Materiel staffs at the AFCCP will Functional 1.7.3.10 - Initiate Personnel
collate personnel and logistics data on the subordinate Remedial Action
elements of the deployed AFFOR. The Personnel staff at the AFCCP will initiate per-

Functional 1.7.3.4 - Forecast Logistics Trends sonnel remedial actions in response to I -r-onnel trends
which would degrade the performance of the deployed

Logistics staff elements of the AFCCP will forecast AFFOR in response to the operations plan. Such rerme-
logistics trends from information reported from the dial actions would include the requisitions from higher
subordinate elements of the deployed AFFOR. Such or adjacent commands of personnel possessing critical
trends will indicate increased or degraded performance skdills or personnel, the lack of whom would seriously
or materiel requirements in excess of the normal re- grade the operation of the deployed AFFOR.
quirements in support of the long term operations. Functional 1.7.3.11 - Provide AFFOR Personnel

Training Status

Functional 1.7.3.5 - Evaluate Personnel and

Logistics Data Personnel elements (f ihe AFCCP will provide the
training status of all AFFOR personnel to the tactical

Personnel and materiel staff elements will evaluate air operations staff which has the function of supervis-
personnel and logistics data from subordinate units of ing and training of AFFOR units.
the deployed AFFOR. The staffs will pt -orm analysis Functional 2.0 - Provide Current Mission
and evaluation of weapons systems and AGE perform- Support (Sheet 16)
ance and of personnel and flight crew readiness within
the tactical elements of the deployed AFFOR. This is the function of supporting the current on-

going missions of the deployed AFFOR. This includes
Functional 1.7.3.6 - Foreeast Personnel Trends the provision of aircraft and air crews, the provision-

ing and replenishment of mission aircraft, including
Personnel staff elements of the AFCCP will forecast the loading of air carge, the provision, operation and

personnel trends in support of the tactical air opera- maintenance of the Tactical Air Control System, the
tions staff, identifying potential deficiencies in those provision, operation and maintenance of the Air Force
critical skills required to support the operations plan. Communications System, communications within the j
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deployed AFFOR, ancilliary support of current mis- Functional 2.1.2 - Provide Mihsion Aircraft
sions and the provision of personnel and logistics (Sheet 19)

- support of the current missions. This function starts with an assignment of an air-
Functional 2.1 - Provide Mission Aircraft end craft to a tactical unit as part of the unit's inventory.
Air Crews (Sheet 17) This function is performed by the tactical unit, and

includes materiel functions, such as phase mainte-
This is a function of the tactical squadrons of the nance, flight line maintenance, the maintenance of

deployed AFFOR whether they are fighter, reconnais- aerospace ground equipment, the maintenance of the
sance, airlift, search and rescue, or aerial refueling, air frame, munitions, sensors, and avionics. It includes
Each squadron will provide a qualified air crew and the provision of unit ground transportation and sup-
mission aircraft and report the operational readiness ply, and finally, the assignment of the aircraft to the
of its aircraft and ci-ews. mission in response to the frag order.

Functional 2.1.1 - Provide Qualified Air Crews Functional 2.1.2.1 - Aircraft Assigned to
(Sheet 18) Tactical Unit

This function encompasses the functions of the qual- This is the end of thread. This is the assignment of
ification of air crew training, weapons system qualifi- the aircraft to the tactical unit for inclusion within that
cation, assignment to a tactical unit within the de- unit's inventory.
ployed AFFOR, maintenance of air crew weapons
systems proficiency down to the selection by the tacti- Functional 2.1.2.2 - Control Maintenance
cal unit of an air crew for a specific assigned mission Activities
and the assignment of an air crew to a mission air-
craft. This is the function of controlling the maintenance

activities within the tactical unit and includes the
Functional 2.1.1.1 - Complete Air Crew scheduling of maintenance activities, the supervision
Qualification Training of maintenance, the identification of maintenance or

materiel deficiency, and the preparation of the aircraft
-This is thle function of the Air Training Command. for assignment to a mission.

Functional 2.1,1.2 - Complete Weapons Functional 2.1.2.3 - Provide Unit Ground
Systems Qualification Transportation

This is the function of Combat Crew Training. This is the function of providing ground transporta-

Functional 2.1.1.3 - Assignment to Tactical tion for the unit and the support of its tactical mis-
Unita sions. This includes field trucks or other transportation
-i required by the squadron.

This is the function of assignment to Tactical Air
Command and further assignment to a tactical unit Functional 2.1.2.4 - Supply Tactical Unit
within the deployed AFFOR. This function encompasses the receipts, storage,

Functional 2.1.1.4 - Plaintain Crew Weapons maintenance, and issuance of supplies including war
System Proficiency readiness kits in support of the tactical unit operations

mission.
This function is carried out by the tactical unit under

the diretzon and supervision of the tactical air opera- Functional 2.1.2.5 - Conduct Phase
tions section of the Deputy for Operations at the Maintenance
AFCCP. This is the function of performing scheduled phase

Functional 2.1.1.5 - Select Air Crew for inspection of operational aircraft. This method of
Mission inspection affords the flexibility of performing a phase

inspection at the location of the weapons systems
Upon receipt of a frag order, the tactical unit will whether it is at-home station or is deployed.

select a specific air crew or air crews for a specific
mission. Functional 2.1.2.6 - Conduct Flight Line

Maintenance
Functional 2.1-1.6 - Assign Air CrewN to Aircraft This is the performance of scheduled inspections of

The tactical unit will assign a selected air ciw or air assigned aircraft and AGE pre-flight, post-flight, daily
crews to a specific aircraft for the specific mission and periodic inspections. Jt includes the management
required by the frag order. and operation of the flight line.
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Functional 2,1.2.7 - Maintain Aerospace Ground readiness status of aircraft and crews and munition
Equipment status is through the Tactical Unit Operations Center.

This is the function of maintaining Aerospace Functional 2.1.3.1 - Prepare Routine
Ground Equipment -n support of tactical operations. It Maintenance Reports
includes the performance of daily and periodic inspec-
tions, unscheduled repairs and component replacement, This is the function of preparing routine mainte-
servicing, pick-up and delivery of powered AGE, and nance reports such as 65-1 10 report on aircraft status,
the maintenance of records. the K-29 report required by TAC on aircraft status,

Functional 2.1.2.8 - Perform Air Frame and other routine maintenance reports.

Maintenance Functional 2.1.3.2 - Report Air Crew and

This is the function of performing unit maintenance Aircraft Readiness
on the air frame on the assigned aircraft. It includes This is the function performed by the TUOC report-
inspection and unscheduled repair and component ing status of operational ready aircraft and air crews,
replacement of air frame systems and subsystems. combat readiness and ability to support fog or plan-

Functional 2.1.2.9 - Perform Munitions/Sensor ning fur tomorrow's frag order.
Maintenance Functional 2.1.3.3 - Identify Critical Problems

This is the function of performing maintenance This fun, ..on is performed at the tactical unit where
upon aircraft munitions such as cannon, rocket launrh- a critical problem is identified. This critical problem
ers, sights, and sensors. Such sensors include airborne can be either real or forecast to affect future opera-
radar, IR equ:pment, and, in the case of reconnais- tions.
sance squadrons, reconnaissance sensors such as photo-
graphic and cictronic equipment. Functional 2.1.3.4 - Unit Unable to Meet Frog

Functional 2.1.2.10 - Provide Precision This is a problem identifying for some reason the
Matntenenc. tactical unit is unable to meet frag order. These could

This is the function of providing for the mainte- be by reason of battle actions, extension of turn-
nance of precision equipment such as inertial plat- around time which would not allow the unit to meet
forms, and the alignment and calibration of airborne the time over target or other scheduled control or it
precision equipment or subsysiems. could be a personnel or materiel deficiency.

Functional 2.1.2.11 - Maintain Avionics System Functional 2.1.3.5 - NORS, NORM Identified

This function is the maintaining aircraft and AGE If an aircraft is not operationally ready because of
avionic systems within the tactical unit. lack of parts or because of lack of maintenance, a

Functional 2.1.2.12 - Assign Aircraft to Mission NORS or NORM cndition is identified.

This is the function of allocating a specific aircraft Functional 2.2 - Provision/Replenish Mission
to a specific mission laid on the tactical unit by the Aircraft (Sheet 21)
frag order. This is the function of loading mission consumables,
Functional 2.1.2.13 - Identify Materiel or mission expendables or in the cate of airlift, to store a
Personnel Deficiency cargo payload aboard a mission aircraft and to report

This is the function of identifying a materiel or the aircraft operationally ready to perform its mission.

personnel deficiency which could affect the capability Functional 2.2.1 - Load Mission Consumables
of the tactical unit to carry out its assigned mission. In
the case of materiel, this could be a tentatively identi- This is the function of loading fuel, lox, water and
fled NORS. In the case of personnel, it could be a other POL products aboard a mission aircraft. These

tentatively identified critical skill deficiency within the consumables are utilized by the aircraft in sustaining

tactical unit. aerial flight.

Functional 2.1.3 - Report Readiness Status Functional 2.2.2 - Load Mission Expendable. -

(Sheet 20) Mission expendables are those mission items which
This is the function of' preparint; routine mainte- are used in the performance of the operational mission

nance repoi ts. for submission to higher headquarters but not to sustain aerial flight. Such expendables are
or of reporting air crew and aircraft reAdiness the ordnance, such as bombs, rockets, pylons, cannon, orcurrent operations and curreni plans of the TACC and other ordnance. Sensors in the case of a photographic

of identifying critical problems existing of or forecast- flight, would require photographic film, magnetic tape
ing to exist within the tactical unit. Reporting of or other electronic items.
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Functional 2.2.3 - Store Cargo Payload Functional 2.3.5 - Generate and Transmit Air
Situation

This is a function of an airlift squadron or airl"t, .
mission only, and hs the storage of cargo on an-,afrlift This is the function of receiving the air situation at
aircraft by an aerial port unit. the radar sites and transmitting selezted air traffic data

to the TACC.
Functiona! 2.2.4 - Report Aircraft Operationally
Ready Function&l 2.3.6 - Operate CRCs and CRPs

The Tactical Unit Operations Center reports to the This is the function of manning and operating
TACC that the aircraft and air c..-w are operatonally Control and Reporting Centers and Control and Re-
ready to start the mission. porting Posts.

Functional 2.3 - Provide, Operate and Maintain Functional 2.37 - Operate Direct Air Support
Tactical Air Control Systems (Sheet 22) Center, Tactical Air Control Parties, Forward Air

Control Parties
The Tactical Air Control System is the command

and control system of the deployed AFFOR. It is This is the function of deploying these elements and
headed by the Tactical Air Control Center. The ele- manning and operating them with supported ground
ments of the TACS are provided by the Tactical Air units of the task force. The TACPs and FACPs gener-
Control groups and Tactical Air Support groups and ate Air Support requests. Close Air Support requests
their subordinate squadrons. This function provides are processed by the Direct Air Support Center. Air
tactical air-to-air, point-to-point and air-to-ground pri- support as requests as required are transmitted to the
mary control communications for the deployed AF- TACC for processing.
FOR. It operates Control and Reporting Centers and
Control and Reporting Posts as radar sites in support
of the AFFOR operations. TACS incorporates the This is the function of operating the TUOCs and of
Direct Air S-ipport Center, Tactical Air Control Parties reporting resource status from the tactical units to the
including Forward Air Controllers, Flight Control TACC.
Elements and Combat Control Teams, etc., to the
ground elements of the task force. It includes the Functional 2.3.9 - Receive and Display Air
Tactical Unit Operations Centers at each base. Situation

Functional 2.3.1 - Provide Tactical Air-to-Air This function receives selected track data and dis-
Communications plays the air situ'iiion of the deployed AFFOR area of

operations for use by Tactical Air Control Center
This is the function providing tactical air communi- personnel.

cations when an AWACS airborne warning and con-
trol system is used as a command and control element Functional 2.3.10 - Support TACC Operations
of the deployed AFFOR. Th; the function of the Tactical Air Control

Functional 2.3.2 - Provide Tactical Point-to- 'qu of the Tactical Air Control group to support
Point Communications TA( -rations with the equipment and personnel to

assist the Deputy for OFerations personnel with cur-
These are communications primarily between the rent plans and current operations of the deployed

CRCs, Sensor Reporting Posts CRPs, DASCs, and AFFOR.
TUOCs and the TACC providing point-to-point com-
munications. Functional 2.3.11 - Report TACS Equipment

and Communications Net Status
Functional 2.3.3 - Provide Tactical Air-to-
Ground Communications This is the function of providing the status of equip-

ment and communications within the TACS to the
These communications are used to transmit com- TACC and/or the Communications-Electronics staff

mand and control messages between TACS ground element of the AFCCP.
elements and airborne mission aircraft.

Functional 2.3.4 - Maintain Primarily AFFOR Functional 2.3.12 - Report Tactical Logistics
Conirol Nets Status and Requirements

These primarily command and control nets include This is the function of subordinate TACS elements
the Air Request% net, the Tactical Air Direction nets, to report their logistics status and future requirements
Tactical Air Control nets, Airlift Control nets, and in- to the supervisory Communications-Electronics staff of
flight reporting Tactical Air 'raffic Control nets. the AFCCP.
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Functional 2.3.13 - Report TACS Personnel Functional 2.4.8 - Maintain Navigational Aids
Status and Requirements This is the fuaction of providing navigational aids

This is the function of subordinate TACS elements such as TACAN and beacon equipment to assist in ihe
which report their personnel status and any critical performance of air operations.
skill requirements to the C-E supervisory elements of Functional 2.4.9 - Maintain Flight Facilities
the AFCCP.

Functional 2.4 - Provide, Operate and Maintain This is the function of maintaining flight facilities
AFrctionml un.4c-aProvins, Systems Commintain such as tower and other non-command and control air-Air Force Communications Systems Communica- to-grouid radio equipment and other flight facilities.

tions (Sheet 23}
Functional 2.4.10 - Maintain Weather

This is the function provided by elemen;s of AFCS
in support of the deployed force to provide command,
administrative and logistics communications circuits to This is the function of providing dedicated weather
higher command, lateral agencies, and within the de- circuits for staff weather personnel of the CCP, and
ployed AFFOR. other weather elements within the deployed force.

Weather terminals themselves are provided by theFunctional 2.4.1 -- Pro' •de Command Weather Service.

Communications Circuits
Functional 2.4.11 - Operate Base

"This is the function of providing comLmand commu- unction s Centers
nications circuits between the TACC and the TUOC
and other eiements of the deployed force not serviced This is the function of operating base telephone and
by TACS command communications. other communications centers, including the base mes-
Functional 2.4.2 -- Provide Administrative sage center.

Circuits Functional 2.4.12 - Report AFCS Equipment

This is the function of providing administrative Circuits Status
circuits between all elements of deployed AFFOR. This is the function supplied by subordinate ele-
Functional 2.4.3 - Provide LoIsticst ments of AFCS to report their circuits and equipment
Fommunicationl 2 Provids Lstatus to the TACC and/or the C-E staff elements of
S Communications Circuits the AFCCP in their function of supervising the AFCS.

This is the function of providing logistics communi- Functional 2.4.13 - Report AFCS Logistics
cations laterally to adjacent forces and within the Status and Requirements
deployed AFFOR.

This is the function performed by the subordinate
Functional 2.4.4 - Provide nCS Entry to Higher AFCS elements to report the logistics status and anyCommands long-term or critical requirements affecting AFCS sup-

The AFCS provides entries between the deployed port of the long-term operations plan.
AFFOR and defense communications and Air Force Functional 2.4.14 - Report AFCS Personnel
communications systems. Status and Requirements

Functional 2.4.5 - Maintain AFFOR This is the function performed by lower elements of
Headquarters Intereal AFCCP Communications the AFCS to report status of AFCS personnel and any

This is the function of operating the Communica- requirements for critical skills or numbers of AFCS
tions Center of the Air Force Component Command personnel.
Post and for maintaining and operating the internal Functional 2.5 - Provide Ancilliary Current
communications of the AFCCP. Mission Support (Sheet 24)
Functional 2.4.6 - Provide Lateral Joint Force This is the function of providing mission prepara-
Communications tion, support by provision of safety services for flight

AFCS provides the AFFOR terminals for joint force operations, of providing advisory services, such as
communications with adjacent agencies of the task navigation aids and weather for control of elements
force. which provide the mission aircraft, by control towers,

Functional 2.4.7 - Maintain Deployed AFFOR GCA and CRC", and for the conduct oC post-mission

Control Communications operations.

AFCS provides the function of maintaining of dedi- Functional 7 r I - Provide Mission Preparation

cated intelligence combat operations. combat support. Support

and the TACC TUOC communications within the This is the function of providing the AGE used in
deployed force. the replenishment and provisioning of aircraft. This
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AGE incudes such items as fuel trucks, bomb dollies, Functional 2.6.2 - Receive Support Operations
and armament transportation. This function also ir,- Personnel and Logistics Reports
cludes providing airport facilities for the staging and This is the receipt of pets rnnel and logistics reports
preparation of cargo loading for airlift operations. from tactical units concernin3 the personnel and logis-

Functional 2.5.2 - Provide Safety Services' tics aspects of the opera:iona! mission.
Functional 2.6.3 - Observ, Support Operations

This is the function of providing those safety serv-

ices necessary for safe conduct of the operational This is the function performed by tactical unit per-

mission at the home or supporting base of the tactical sonnel and logistics pfrsonnel, by observation of sup-

air operations. These services include crash trucks, and port operations.

fire and rescue'facilities. Functional 2.6.4 - Obtain Required Data
Functional 2.5.3 -- Provide Advisory Services In response to requests froin personnel and logistics

data, this is the function of acquiring that data.
This is the function as a provision of the advisory Functional 2.6.5 - Establish and Maintain Data

services utilized in the conduct of air operations. They Base
include navigation aids such as TACAN, weather and
tactical air traffic control. This is the function of establishing and nmaintaining

a manual or automated data base of personnel and
Functional 2.5.4 - Control Mission Ai,'craft logistics support of current misiions and support oper-

ations.
This is the provision of the control elements which

provide guidance and commard of mission aircraft Funct
during the flying of the operational mission. These
include the control tower, ground controlled approach This is the function by per:,onnel and materiel mem-
radar, the Control and Reporting Center, the Control bers at the tactical unit who forecast near and long
and Reporting Post, Air Support Radar Teams, etc. term operational, personnel nd logistics support

trends.
Functional 2.5.5 - Conduct Post Mission Functional 2.6.7 - Identify Operational Support
Operations Deficiencies

This is the provision for post-flight inspection of the This is the function of identifying deficiencies in
aircraft. In the Tactical Reconnaissance squadron this support of current operations, srch deficiencies could
post-flight incluo-s the pkocessing of the output of be an identified NORS, condition in aircraft mainte-
reconnaissance sensors, and the Reconnaissance Inter- nance, oi a NORM condition of air'.afi and AGE
pretation Technical Squadron which supplies the inttl- m.:intenance, or the identification of a critical person-
ligence elements of the AFCCP with evaluation of nel skill requirement.
reconnaissance flights. Functional 2.6.8 - Detect Operational Support

Functionsa 2.6 - Provide Personnel and Deviation
Logistics Support of Current Operations (Sheet In supporting the frag order, ths function is the
25) detection of a condition which would make the tacticalunit unable to suppo rt the frag.

This is the function perform".d primarily at the unit ional 2o s - tde tfr a C s

tactical unit at a tactical base which provides support

of tne current operational mission. This includes the Required

receipt of the personnel and logistics reports, the fore- If a deficiency or deviation is detected and a local
cast of operational supporting trends, the idenoification solution cannot be reached by the tacical unit or by
of deficiencies or deviasions, and either the iJentifica- the tactical wing, assistancc by the .-.FCCP is identi-
tion of a need for AFCCP assistance c r of achieving of fled.
a local base solution to personnel ard logistics prob- Functional 2.6.10 - Achieve a Local Solution
lems.

This function would occur when an identified NORS
Functional 2.5.1 - Receive Requests for condition of a tactical squadron is filled by a supply
Personnel end Logistics Dota unit with the combat support element of the deployed

force at that base. In the case of critical skill deficiency
This is the function of receiving a request by person- the temporary transport of the critical skill from one

nel and materiel staft members at the AFCCP for unit to avother in order to support an operational
specific personnel and logistics data at the tactical base. mission would he a local solution,
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Functional 2.6.11 - Report To/Request To Functional 3.1.6 - Provide Civil Engineering
AFCC *.This, is the furiction provided hy the Civil Engineer-

The function of requesting assistance from the ing squadron in the combat support group for main-
AFCCP in order to solve a deficien~cy or devia~ion at, tamning the tac~icaI base including the runways, runway
,he tactical init. It is also the function of rtporting a lighting, taxi ways, hard stands, revetments, roads,
local stolution to an identified deficiency or de, -'ation. buildings, water supplies, sewage disposal, and other

Finctional 3.0 - Provide Deployed AFFOR civil engineering task:..-
Combat Support (Sheet 26) Futictional 3.1.7 - Operate CBPO/PERSCO Unit

This is the function of proviJing air base support, This is the functiona of providing and supervisingf the-
performing intermediate maintenance, SI.pplying the pronlamnsrto fAFRpro~e oae

delye ore ro~zn pcilstt' evcecori on a tactical base or at separate sites assigned to a base
nating combat su-port with higher headquarters and frpronlspot
lateral forces, anci supervising, monitoring and adjust- fcrpsonluprt
ing combat support. *The functirn performc.d under Functional 3.2 - Pert'arm ln~brmediate
this 3.0 are generally f iund on the tactical bases and Maintenance (Sheet 28)
the ýornbat support group and wing level. I his function is normally accomplished by the Field -

orue,ion~nal 3.1 - Prtvlde Air Boise Support Maintenance Squadron of the deployed wing. It in-
(Showt L7) cludes provision for the repai: of aircraft, AGE, muni-d

This is the functioi no-mail) accomplisýOed by a tions, communications, o~rnadment --.6 eletuionics sys-
combt sppor grup a eah 'plovd bse. t po- ems, jet engine field maintenance, . 0brication support,

vides for base security, ground tr-tisportahior., supervi- the maintenance of trarsit aircraft, the maintenance of
sion of base operations, safety and ti-iining, provision quality control, arnd the keeping o*• recoris and making
of medical services, provfricn of oiase scraces, civil reports.
engineering, and the oper'ttion of . CBPO I PERSCO Fuconi32.-iele dRpiriraf
unit.Itm

4 Fuctioal 31.1 PrvideBaseSec.r~yThis is the function of Leplacement or repair of-
1 nis is the function accomplished by the security major a'. -. aft subsystemis or components. It includes

police squadron providing for internal and external the ceplacement of aircraft control systems, life sup-
base securit'. it also includes the provision for criminal port, and other major systems.
investigaiion and local area intelligence. Functional 3.2 ýe - Maintain Aerospoac Ground
Functional 3.1.2 - Provide Groutid Equipmbnt
Transeportation This is the heavy maintenance of aerospace ground

This is the function provided by the ti -)rtation equipnlenz, including power units, prime movers. dol-
squadron of the co~mbat support grou-s .rovide lies, cre-kout equipm-rt, test equipment. and other
'r(urd, liaght. medium and heavy transporlt.o;,n ite~ms of AGE.

Functional 3.1.3 - Supervise Baste Opersation. Functional 3,2..: - Provido Munitions
Safety and Training Moointenanice

This is the function of st-iffing arA operaking baSL Tht., fun,.tiu n is to provide heavy munitions mainte-
optcratijns, staffing and operating the base safety office. nance inld'gthe repL;zement and repair by pylons.
supervising the local safety program, and staffing and anoteoraceim.
operating bise., training faciiities.anote iac tms

Functione.1 3.1.4 -Provide Medical Services Functional 3.2.4 - Muintain Communications.
Armament and Electrooics Systsms

This is the full, ~ provideti by medical squadrons,
base hospitals, oý other medica! elements to provide This is the function of h.-avy maintenan.ee of coin-
moedical servic -s to the uctical unit. munication, armarn-nt ind electronic airbornec equip-

mcni~. It includes modulae rplc-eICment or repair of
Functional 3 15 - Provide Bass Services these items.

This 's zhe function of providing food and housing Functior~a! 3.1.5 - Maintain Jet Erjir'a Field -

for deployed AFFGR persornnel on the tactical Mse Maintenance/Jet Engine Build-Up Capability
and also providing the same services at the CCF'. Thesc
services include the provi:.ion of the commissary. serv- TI.as is the func-.ion of I -widing ma~jor repair and
m~ clubs, and exchange service. cht~ckout of jet ez~gincs.
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Functional 3.2.6 - Provide Fabrication Support Functional 3,3.5 - Manage Supply Activities

This is the function for providing machine shops, This is the function of managing the activities of the
welding shops, sheet metal shops and other fabrication Supply Squadron within the Combat Support Groups
facilities to support the operatio'al mission. on the deployed force bases.
Functional 3 2. 7 - Maintain &rar.sit Aircraft Functional 3.3.6 - Maintain Supply Accounts

This is the ;'unction of providing flight line mainte- This is the function of maintaining accounts on
nance for transient aircraft at the. tactical air base. supply items.
Functional 3.2.8 - Maintenance Quality Control Functional 3.3,7 - Identify and Initiate NORS

This is the function of quality control of field inter- When a tentative NORS condition is received frommediate maintenance activities. We ettv OScniini eevdfo
a tactical squadron, the supply squadron attempts to

Functional 3.2.9 - Control Maintenance furnish the required part or parts. If no item is availa-
Activities ble on the base, a NORS is initiated. This condition is

This is the function of scheduling, supervising field sent to the AFFOR CCP and to the AFLC item man-
maintenance squadron activities. ager and system manager.

Functional 3.2.10 - Identify and Report NORS, Functional 3.3.8 - Report Supply Activities
NORM, and DIFM '/ his is the prep:,ration of routine supply activity

This is the function of identifying possible not reports and preparation of M-ratings.
operational ready supply and not operationally ready Functional 3.4 - Coordinate Combat Support
maintenance, or due 'in from maintenance coditions with Higher Headquarters and Lateral Forcis
on aircraft which are unde, the control of the field (Shw 30)
maintenance squadron.

Functional 3.2.11 - Prepare Maintenance This is the function of coordinating combat support,
Reports reporting to higher command on combat support per-

sonnel and logistics matters. Coordinating combat
This is a function of preparing routine maintenance support with host-country agencies, coordinating corn-

reports on the aircraft under the control of the field bat support with adjacent forces and providing guid-
maintenance squadron. ance on AFFOR personnel and logistics matters with

Functional 3.3 - Supply Deployed Force (Sheet adjacent forces on Air Force areas of prime interest.
29) An example of the latter could be supervising or

providing guidance at a local base in the operation of
This is the function of operating materiel facilities multiple-command munitions supply system. In this

and support equipment managing POL and supplies, case, possibly the Military Sea Transport Command or
managing supply activities and accounts, the initiation the Military Airlift Command would bring the ord-
of NORS, and the reporting of supply activities oi. the nance into the area; Army ordnance personnel would
tactical wing within the deployed force. tranship the ordnance to a bomb dump where Air

Functional 3.3.1 - Operate Material Facilities Force combat support munitions squadron perso.inel

This is the function of operating facilities for the would then prepare the ordnance for deiý try.

receipt, storage and issuance of materiel and supplies. Functional 3.5 - Provide Special Stal; Services

Functional 3.1.2 - Provide and Operate Support (Sheet 31)

Equipmeni These are functions performeu of the AFCCP level
by members of the commander's Special Staff.This is Ibc function of providing and operating

materiel support equipment, such as dock loading and Functional 3.5 1 - Supervise and Coordinate
other materiel handling equipment. Medical Support

Functional 3.3.3 - Provide and Manage POL This is a function of the .FFOR senior medical

This is the finction of the receipt, storage and officer; he advises the commander on medical matters
issuance of petroleum and lubricants, and of liquid and supervises and coordinates the suboruinate medi-
oxygen suipplies on the deployed tactical base. cal elements of the command.

Functional 3.3.4 - Provide and Manage Supplies Functional 3.5.2 - Provide Intormation Services

This is the lunction of receiving for and keeping This is the function of conducting external and
accountability upon, issuing and keeping records on, internal information programs, including developing
the issuance of supplies to the deployed force. and maintaining an effective public relations program.
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Functional 3.5.3 - Perform Chaplain Services Functional 3.6.1 - Receive Requiests for

This is the function of coordinating the religious Personnel and Logistics Date

activities of the command. This is a function of receiving a request from the

Functional 3.5.4 - Provide Inspector General TACC or the personnel or logistics staff at the AFCCP
Services for personnel and materiel or logistics data at the

tactical base.
This is the function of advising the commander as to

the capabilities of the units under his command and Functional 3.6.2 - Receive Combat Support
for the overall supervision of security of either the Raporte
tactical base or of the deployed force. This is a function of receiving reports on the person-

Functional 3.5.5 - Provide Judge Advocate nel and logistics to other operations of combat support
Services elements at the tactical base.

This is the function of insuring the provision of Functional 3.6.3 - Monitor Combat Support
legal services to subordinate units and of advising the Operations
AFFOR Commander on legal matters.

Functional 3.5.6 - Provide AFCCP This is the function of monitoring combat support

Administrative Support operations and response to the AFFOR frag order.

This is the funftion of providing administrative Functional .16.4 - Establish and Maintain
support to all the elements within the AFCCP complex. Combat Suppjz-, Data Base
This administrative support will be the preparation of This is the function of establishing and maintaining
orders, clerical and othner such support. a manual for automated data base on combat support

Functional 3.5.7 - Conduct AFFOR Safety operations at the tactical base.
Program Funcflotiol 3.6.5 - Forecast Combat Support

Thi.- is the function of supervising the command Trends
safeýy program and advising the AFFOR commander
and his staff on safety matters. This is a function performed Sy personnel and

logistics petsonnel at the tactical base forecasting com-
Functional 3.5.8 - Provide Comptroller Services bat support trends. These trends include degraded

This is the function of providing for finance and performance or forecast ,hortages in the materiel and
accounting services for the deployed force ýtnd for the logistics areas or personnel critical shortages.
operation and maintenance of the comptroller com- Functional 3.6.6 - Identity Combat Support
puter. Deficiencies

Functional 3.5.9 - Conduct AFFOR Persoinel
Operations These deficiencies would be tentatively identified

NORS or NORMS, critical skili shortages of an imme-
This, in a small force, would he a Special Staff diate nature, and other items which would affect the

function; it would be a General Staff function in a ability of :he operationai units to respond to the
larger force deploymeni. This is the function of appris- operations plan in the frag order.
ing the AFFOR Commander on personnel operations
and directing and monitoring the personnel matters Functional 3.6.7 - Detect Combat Support
within the command. Deviations

Functional 3.5.10 - Perform Civil Engineering Thl,, is a function performed by personnel and
Staff Supervision logistics and other combat support personnel and is the

This is a function of performing staff surveys for detection of operational deviations from the opera-
future sites and advising the commander on civil nal frag order.
engineering activities, and fo, preparation of civil Functiooal 3.6.8 - Evaluate Personnel
engincering annex of the operations plan Requirements

Functional 3.6 - Supervise. Monitor. and Adjust This is a function performed by personnel at the
Combat Support (Sheet 32) tactical base, cvaluating requirements, identifying iev-

This is the function of supervising the operations of el of critical skills and deflciencies, and determining
the combat support elements of the deployed force of future requi-emen;s to support the long range opera-
the tactical base tions plan.
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Functional 3.6.9 - Identify AFCCP Combat r.mobility plans generated locally in response to the
Support Assistance Required AFFOR deployment plan,

This is the function of identifying, a ctombat support Functional 3.6.12 - Prepare and Transmit
requirement which cannot be satisted loWally. Assist- NORS, NORMS, or DIFMS
ance by the Air Force Component Command Post is
identified. This is the preparation and transmission of NORS

and NORM messages to the AFCCP and highe: head-
Functional 3.6.10 - Adjust Combat Support quarters and the transmission of DIFM (due in from

This is a function accomplished by personnel and or maintenance) messages to the AFCCP resulting in an
materiel staffs of the AFCCP to adjust combat support increased resource status,
to correct a deficiency or deviatior. Functional 3.6.13 - Provide Personnel and

Functional 3.6.11 - Provide Requested Data Logistics Summary Reports

This is a function of personnel and materiel persoi- This is a function of personnel and materiel person-
nel at the tactical base to provide the TACC or the nel to provide summary reports to the AFCCP. These
personnel or materiel staff at the AFCCP with the report will normally be of a routine nature and will
requested data on personnel and logistics in the corn- include the forecast of personnel and logistics trends in
bat support area. This requested data will include base the combat support area.
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APPENDIX I
PERSONNEL MATERIAL FUNCTIONS DERIVED FROM AN ANALYSIS

OF TIlE OPERATION OF A DEPLOYED FORCE

SECTION If

FUNCTIONAL ALLOCATION

AFCCP Persoainel and Materiel Staff Fk ntion (Column I) requires the War Plans or TACC Current
Plans of the Deputy for Operations at the AFCCP to

Specific personnel and logistics functio:, were in- prepare long-range plans (Column 2). The personnel
cluded in the functional analysis of the dvp',ycd force (Column 3) and materiel (Column 4) staffs at .he
presented in Section 1.0 of this app.ndix. Table 2-1 of AFCCP prepare the personnel and logistics annexes to
this appendix contains a tabular matrix showing the these AFFOR long-range operations plan.
prinary allocation of each function in the deployed In anither case. Function 1.3.16 Select Sensors,
AFFOR. Ordinance or Payload and Tactics (Column 1), the

In many cases, finctions allocated t- areas other Current Plans Section of the TACC (Column 2) selects
than those of the personnel and materiel staffs at li~e se-.sors, ordnance or payload and the tactic3 to be used

AFCCP require some action by these stafft. fo: a particular mission during the preparation of the
frag order. The Materiel Staff (Column 3) advises

Column I lists each functon identim i in the de- operaw-.'-, of the status and availability of sensors.
ployed AFFOR, Column 2, the primary area, agency ordnance and pylons, and, in the case of an airlift,
or element which performs the functirn: Column 3, cargo. Airlf•., ordnance and pylon configuration selec-
any primary or secondary function required of the ticns by Current Plans may assign a particular mission
AFCCP Personne! staff and generate,.i by the primary to a tactical squadron unable to comply with the TACC
runction; Column 4, any primary or secondary func- selection because of configuration constraints. The
tion required of the AFCCP Materic staff. Materiel Mjaff (Column 4) of the AFCCP vill main-

tain current configuration information on tactical unit
Function II..6, Prepare Long-Range Plans resources in the Materiel data base.
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Table 2-1. Functional Allocation Matrix (Sheet 1 of 14)

Column 2 ('ilsion 3 coinirn 4
Columnn I P~rim~ary l-unctocns AFC( P 1Pcrsonnel Al ((I' Materiwl

Nw0rIunction Allocation Stiff Function Stiff Function

ItConduct air i perations Sce si~bfunctions See subfunctions See suh'u~nclions

l)tvelop & maintain war Deputy for operators D~evelop & maintain D~evelop & maintatin
Plans plans perýonniel anne's to logistics inne's to

tfie operation% islar. the operations plan

D. letermine enemy Intelligence None None
possible & probable
course ot'aclion

1A.2 lvvalluaie enemy order Intelligence None None
of battle

1.1.3 Dectermine friendly AOFI Operations war plans Provide current aind Provide current ;and
capabilities and projected personnel projected materiel
limitations status and logistics stat's

L1. Interpret AFFOR AITOR commandler None None
objectives ansd operators

1.1 5 lEstablish A[I-OR AFIOR commander No-ic None
priorities and operators

1.1 l.t Prepare long-range Operations war plans Prtepare personnel Prepare logistics oi~
plans anne's to operatiton% materiel ariniic's to

plan operatibonl plaus

I .7 Develop AtI<IOR A[ I OR corr. under Susppo5 t %I I OR Support A! O I OK_
commtandl poli~ y & /%upport by comimand r /develop commanderl/develop

operators personnel policy materiel poLksY

1 .1 Pla n All: 10R OlacraLtmn% v 'r Prepare pacrsonnel ConductI site stirveNs. -

deployment plans/ rAC( annexs tor planned prepare materiel/
deploymentci logistics annexs br

planned deployment
Conduct site surveys -

Oil a selective WINiS

determine vshettier
es411 il1inerd IAnd su1pply

aNi5a~is itidile are
.dequ~ite Io: ,ilisl)

I ;2:itae mtrCie
requiiremient, 'or (lie

I deployed tss-ce lor
Ipecilkc operations
plan (15) USAI I AC).

(rpr 01e)f sil nsa ted
nij ircie resn ireilen ts
with usrrcnl misil or
protected a~ssets

41,111) USAI I RC)

fWt7914 I it ItM 14 1
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T3ble 2- 1. Functional Allocation Matrix (Sheet 2 of 14)

I1 Column 2 Column 3 1 Column4

Column I Primary Functions AFCCP PcisonneI AICCP Materiel
Number Function Allocation Staff Function Staff Function

1.1 Estimate the number
(contI.) of days the deployed

force, or un'its of the
deployed at a specific
location, can operate
under specitied sortie
rates, or other speci-

- tied alternative factors

withvut reaching cri-
tical level% cr resources.
(H-1 L'SAI- LPC)

1 1.9 Mlan TACSIAI 7CS Same as 1.1 R Same as 1.1,8 Same as 1.1.8
deployment

1.2 Provide i. il.-ligence and Intelligence None None
target data (including
all subfunctions)

13Plan & control current Tactical air control See sithfunction% hee suhiunctions1.3operation center

I 3, i D~evelop current TACC current plans See suofunctions See subtunctions
- operations plans

1.3. i.1 Determine tactical rACC current plan% None Provide operation%
requiremlents with logistics and

airlift cargo reqliire-
mnenis for atrli',
p1nion ing

I1.3.1 2 Determine targets and TAC(' zurreni plan% Novie None
and target piioritici

1 3.1.3 Review resource status TACC curreut plans I Provide data p~ Provide data as
- required on ivail- reqluired oin avail-

Ab~lity of ~ritical ability (it aircrafi,
skills materiel SL )port,

ordnance, st- mors,

e etc.

I 1 1 4 Review general TA(C current plans None None
apportionment

1 3 L s Allocateý sorties TA(X current plans None Provide operitons
Wilit kirgo dii,, IjI
aisvjin. de terniruing
airlifti reqhircmvsss

I I is 6selt.-t senisor% f A(( current plan% None Advise (silerailons of
ordn nce or pay- sensor or~toin~c or
load &tactics pay toadj Ismal.01111

e g rilt-il p) kvi
ossigifuratfi-ms

00~79H 1 12,1 14,



Table 2-1. Functional Allocation Matrix (Sheet 3 of 14)

Column C olumin 3( Caliriant 4(Xaluntio I Primary lI unctions Al (CCP Persomnnel Al I (P baicrielN i aili rI unction Allocation S ta I I u neti in Still I ainct ioll
1.3 V6 

Providc dit: o (n pivlaon

anal other support
equiipmienti w~hcli will
alICe cst me wa ue' cc.
lionf for a oiiii\.iir
asivgnmrent

I7Ak..ign resour~ces IA(C current plank. Aaliu.. Al I ORl perT- None
..olanet as required

to suiipportI up-
comling oaperatitorn

1 8 Plaln routing iACC current plans None Noitic
1 1; Review policY and TA(C current plans. None Nookiediraetives

H)IIl Prepare & issue Irag I AC C _urrcn( plan, None NotneI order

%fonitoi & aditiq lie teal air cotn.trot Ser ..aaluntioe aul Sej sat hitn cilo,currelil opcration, center curreni

;eraliatia

1 2 2 Rec cave trietia N, order lactILAl air caaaatroi Noric Nonieof ltailie ice nter cia rent
opera Ii arl

I3 2 3 Rcacve envm ora arer JI IL ti atai contra i Ni nc, Noneot battle center current

I42 4 Receive gr an d The ci cal air contraol anec Noneenivironmnent center vurren,

operatiotns.

I 2 5 Rtr eave air ensatainmrnt Nelctial air ccantul Nann Noteo
center current
opera ltion%

I 2 ta Moia(Lrc current ualctial air c~ontrol None %orleaiperatiaan. center cutrrent

tope ratiotn%.

I 4 7 ~ tetape rat anal r3t cat a ir etali ri Na ne Naonealevtitition% center turrvnt

x R eview~ allocated laatiacal air oantrol Nonc Piovidl. atital aI II

,,erjtain. 
grouaiaa 1j owla a)

r ii'4 I -. ~I
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Table 2-1. Functional Allocation Matrix (Sheet 4 of 14)

Column 2 Column 3 Column 4
'olumn Primary Functions AIC((P Personnel AFCCP Materiel

Number [:unction Allocation Statl U unction Staff Functin f

13.2.9 Determine force Tactical air control None Reallocated support
reallocation center current operations as required to

support operations

or as directed by

orcrations

I? 210 Adjust current operations TACC current operation, None None
or current plans if time

permits

13.3 Supervises TACS/AI.CS CE Staff at AU CCP None None
current operation tin- and tzctical operations

cluding sublunctions)

1 4 Staff supervisor or Operation Provide personnei Analy7C ;Caponi
Tactical Air Operauons training status as sy t ems znid A(;F

ri-quested mailr.o'ncc. Pro

vide .n.'tcnance

data to operations.

Provide Al IOR de-

ployment status ot

support unit.

I 5 F-ecute air operations Operations tactical None Report A,'C and
unit% other resource status

after post flight.

1 6 Co,'rdlnale air operations Operations None None

with higher/lateral forces

1 7 Provide personnel & AI :OR personnel See subfunction See subtunction
logistics operation% support and materiel staffs

a 7 I Provide PH:[. support of AFFOR personnel See subluntion See suhbfunc•ion
current plans and and materiel staffs

operation%

I 7. I Receive priority & Al FOR personnel receive, validate & Receivet, vlidate &
routine" reports & and materiel staffs route pliority & route priority &
messages routine personnel relitine materiel

repo, & ;; essa•es reports & r1e'sase,

I 7 I 2 Receive operation% AlI lOR personnel Receive & route Hecisvr & route

requirement and materiel ,tail% opera,•,on -ata opcrationsl djta

or other pe,,,onncl or other rinitcrul!

requtrement reil'ieii reen, i

I 7 I 3 Review report, & messagtes AI -FOR personnel & Review personnel Review inatcrie; &
for applicatlor inaterirl staffs rcports & niessages logistics cporli &

1 7 I 4 Inter or retriee info'r;a- AlI OR personnel &

tlion into or fronm data base materiel statff

0079Rl ,4 of 14)
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Table 2-1. Functional Allocationi Matrix (Sheet 5 of 14)

C'olumn 2 C'oluimn 3 (olumn 4
(Columrn I Primary hi nctionrs Al CUP'I I'eorsnnel Al (C 'P Materiel

Numbier I-nner in Allocation Slalf I tom [ion .Staif Ilunt (tim

1 o.5Irecist trends Alt M R personnel & l-orecast All OR Fo- 'east An:IOR
materiel iaft*s ptersonnetl I~entl% is matcriel/lIm!istics

retpoired tir appropri- trcnus.
:1tc operator%

7I or' D etect deviwiiorns All OR Fprsofnlf & lic'tct persoinnel tlevia- [)etect material ih'via'
miatt riel staffs tions Whitth Wvill Allled lion or deficicncv

current operatlion% whiCh) woUld Altec'C

SUCh a% critical %k illk current operation

Analyie in uieri"I

stataus and t renrds '

identifit l1irir4e,li

"hsiicli coollda*'
viirren opeurationt s,:t Ii
a% NORS. N(R mNlidt

criIit icl town iý -i Its 0t

I 71 7 Asdvist operatlions (it Al I OR pe:rson ncl & Advie p 'r; A dvise ipt-r~itii ns )I
Action taken materiel stalls of pe-rsonnel atction niater.-I action tiken

taken

I li1 ke remedial or coirrec' AllI OR personnel & Ilake reii'-di.il I ake remudial
live action malmerl staf't% peronnel- iciion materiel action

17 1 I valuate P&l. optiaiiins AIJ OR personnel & I valiuate pmronnel F:valtuacie ateriel
sup port mate riel stiaI% opt'rI ii ns i Upp rori operationk siuppot i

I 7 1 I o Prepare %urm itr% rep r Il Al I-OR Personnel & Pre na re & subminl Pie part is' it i ii

matieriel %fillsvi sinmnra i jinersornne mnatemd re piiris
reporis

1 7 I 1 1 Provide requiiired da ta Al I OR pe rs' nnel & Pio vid& req ui red Provide requti red

materie! ltat! personnel data miaicr it' d ii .

1 7.1 12 Inmiate P&l. stata search Al I OR persti.,nel & I Inmitit pcr~onnel Initiate :ricrldata

inateriel stilts datIa -x arith i; Jl I arch iat All levels

Issel itt o Al I )R oIt Al I (INO

1 7 I nitiaite P&l. %ar plains At I OR prstnitet & SC-' N0,i111"1011111 See sisblttmit 1hot,
support mitaeiriel st~ills

17 2 1 Receive preliminary Al I OR personnel & Retclcw & timic" Itic. Rc, kcisce and rmtsiic jtsw
OPNS plan mate'riel %lilts linmitar, ipt'rilmsns linmin.iim otpsritlttt

plan plan

'stainltit otpcra:-iitr %f~irtiii ope[ itii its

plan tllt pt.t11 figk

1 2 Receive P&L meliagem Al I OR peronnel & Receive A ritule Re, cite & ionlic
materiel still' person net tue sagcs minteric I & I estc

Re, elc riqircoii'iisii
'otr analysi, oft tcie
sonnet cljaw

0 98 S ,t 14)



Table 2-1. Functional Allocaticai Matrix (Slheet 6 of 14)

Column 2 Colunirn 3 Column 4
NuihrColumn I j Primiary Functions At (CrP Personnel Al CCP ateriel

[uht1unction Allocation Staff )-unction Staff lunct'on

1 7 2 3 R% Command policy AFIOR perionnei & Receive personnel Recive materiel &
guidance materiel stiff% policy guide% logistics policy

guidance

1.724 Review P&I. resnurces A[ FOR personnel & Review AVIOR Review All OR
materiel stafis pe.,%onnel resources m;;tcrial &

and develop report% logisitics resurc~es

- of personnel status

& cmricaml skills

1. 7 2. IDetermtile resource Al lOR personnel & D~etermine ihe avail. Determine the avail-
-availability materiel 11aff, abdit , o a~pphicable abiliy of Al FOR

AFFOR perrsonnel maictiel and

resoujrces 
logistic resokirces

I 7.1f, lorecaqI resourct. trends A[ FOR personnel & lore~as nersonnel I-orecast matcricl
materiel staffs irends and critical and logistics wrends

%kill%

1 7 2,7 Prepi-c P&L o0erat3ions AITOR personnel & Prepaire r' rsonnel Prepare lof,stic' and
plan inne\ materiel staffs anne\ to operations materici anne\ it)

plan operations plan

1 7 2 8 D~etermine long range Al OR persciinel & None Determinc long roige
log requirement materiel staffs lsogisiics requirements

to suippor t ope~a lions
plan

J7.2 9 D~etermine long range Al U OR persor~nel & lDetermvir long range None
personnel requirements materiel stal'ls nersonnel require-

nients to support
- ~operation, rlan, inclid-

OnR :ritk al skills

1 7 2 It) lDvelop P& I re; lenish- Al I OR personnel & D~evelop personnel mOeselop aatak ried

inent criteria materiel staff% replenishmnent criteria and loigistics replen-
including replacem-ent ishireivi criteria in-

priehine establistite -it chiding pipelore

1 7 2 I11 Advise operations o1 Al I OR petsonnel & Idrntitý & ad~sise Advise opit't.iou ot
P&I. s onsiraints materiel stafli )pciat(*r\ of peissinnel materiel logistiis

impose~ Lions traint is tmposed :onts'ia hits

%us I as , it5 ai kil % uch as NORS. NOR1M

1 7 2 12 I Initiate P& L Les~ippl Al I OR persoinel & Initiate pcisonnel I iit:1it1lok: i

:ta terie! stall\ pipelinme & re~jm; stions reso pp I

1 7 3 Provide P& I. support to' Al OR pers~onnel & See sublntsion 1 See %I-btuit t1"m

It ct A ml i op.,rjtion% materiel %talts

1 7 11 Receive log data Al' I OR personnel & No ne v RCiseC. S a0d110 arid
m!Ierrlel %till% too ic mTa~teiel A

_ _ _ ~1-571i



Table 2-1. Functional Allocation Matrix (Shoot 7 of 1.1i

Column 2 Column 3 Amluin 4
C'olumn I Pri nary Functions Al (CrP rersonitel AI:( Cr Materiel

N v nh et I unction Allocat~on 'ýtafl' lunction Staff I unction

1 7 3 2 Receive personnel data AFFIOR personnel & Receive, validate None
materiel -,.arls and route poronnel

data

1 7.3 3 Collate A I- OR PLL data AI:FOR personnipl & Collate AITlOR Collate AI:IOR
materiel staffs personnel data materiel & logistiL

1 7 3.4 Forecast logistic trends Al- FOR personnel & None I :if. cast 11131Cri1l &
materiel staffs litistrends

affecting All OR
operations

!,7 3 5 r~valuate P&L data AFFOR personnel & Evaluate AIUlFOR E-valuate AlIOR
matcrtel staffs personnel datai materiel and logi~ti%

da la

I o recast personn~el trend% AITOR personnel & l-orec,,st personmicl None
materiel staffs trends affecting

Al I OR
operations

1 7 3.7 Initiate tog remedial AF-FOR personnel & N o r-: Initate niaterici and
action M1ternet slta!s logistik% reimed iail

action

1 7 3.8 Analyie weapons %ý stems% Al: OR0 personnel & None Perform. maintenance
& A(1I. maintenance materiel staffs analy sis of deploN ed

weapens system-. &
AGd ,f Ai ; OR

1 7 3.,) Provide Al I0OR d~ploy- AFF OR personnel & Prov ide Personinel Provide %Uppirt unit
ment status materiel stallIs locator tile to deployimient %tatus

I operation% to operat~on

1 7 3 0 Initiate personnel remedial Al I OR pe;sonne; &
aýtinn materiel st;;tfs

I 7 3 11 Provide Al-lIORl persoinnel All OR personnel &
iraining stoius materiel stall't

Prvd L utrent mission See sublunc lions See sul~uizOt ions See suun tiicimon%

2 1 1 Provide qualified ii crew rac tical squa~ron See ssibtunctioiis See siibimsnction'

2 1 1 1 Cornple te airc ri w qu al Air tra ining c ortivimind Noro N one
training

2 1 1 2 (¾)mpleie Weapons lystem I Combat crewb training Nonec None
qual.

2 1 1 1 Assignment ito iacltcAl lactiiea squadron Rtecris- (ltP( No...

.iler I PERSCO report of
assignment

00179K-I 1 1 i 14)



Table 2-1. Functional Allocation Matrix (Shoet 8 of 14)

(Coumn 2 Column 3 Column 4

Column I Primary Functions At 'CP Personnel AFCUP Materiel
Number I' unction Allocation Staff Function Staffl Function

2.1.1 4 Mainta•,i weapons sy tcm Tactical squadron Provide operations None
proficicnLy with trainin tflatu%

2 1 1.5 Select alrcrew for missions a'tical squadron None None

2. 1 1.6 Assign air'rew to aircraft Tactical %quadron None None

2 I 2 Provide mision aircraft Tactical squadron None See subfunctions

2.1 2 I Aircraft assigned to None None Receive maintenance
Sta(ticai unit rccords

1. 2.2 Control maint wctivitws• Squadron None Monitor

2 I 2.3 Provide alert ground Squadron None Monitoi

transportation

2.2•.4 Supply tactical unit Squadron None Monitor

2 1.2 5 ('onduct phajc mnainR Squadron None Monitor

2.1 2 6 Conduct Eight line maint Squadron None Monitor

2 I 2 ' Maintain A(I Squadron Non.- Monitor

2 I 2 8 Perform air tejm mniuit. Squadron None Mowtor

2 I 29 Perform fnonitot- sensor Squadron None Monitor
otaint.

2 I 2 10 Provide precision r-ain! Squadron None Momitor

2 I. ?. 1 I Maintain :ivion:-c. systems Squadron None Monitor

2 1 2 12 Av-!gn aircraft to mmsion Squadron None Mnnitol

2.1 2 13 Wdeilfd y maurit- or Squadron Receive personnel Receive injiiiiel
perfio ncl leticienL y deticien,.' rep irt dcl.icin,5 ;vto'F ii

it no local no I, al

" I 3 Report rcadine%% %tatu' Squadron (Collic pte,•onnel Collate ,iatcricl andreadi e•r,. 'iatiu A lo ntitk % ,-,do'c%%

Atl I OR t- Al I OR

2 I 3 I Picrarc routine rm.air.i Squadron Norne R.e, v'i rct'niti
rep" 1% miattoknan v feport'

2 I A 2 Report jar ic" Squadron None Non"
• ircraf|' meadinc:,v I:

2 I 1 3 Identil cr•i:tia! prohbiem Squadron ecn e rit!,.i t.; c i.I

prible'm ii i • .•.al problem it ,,. in I-
I mJolutin -4,l m u tIh1
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Table 2-1. Functional Allocation Matrix (Sheet 9 of 14)

Column 2 (C..•mn 3 Column 4
Column I Primary Funrition Al ((P Peronnel AI,((' Materiel

Number I unction Alhlation Staff I unction Staff I unction

2 I 3 4 Unit enable t, mcel frag Squadron None Maintain & monitor
!tatus of NORS &

NORMS

2 1 3 5 NORS/NORM Squadron None None

identifier

22 Provuion/r ,ptcnish Squadran None None
moilon :ilircraft

22 I Load mission consurnabl.,s Sq-iadron Nonz Monitor & )naly/c
expenditure rate,% of

consur.table% and

expendable% r'vtesjry

for aircraft, e g.. Pol.
LOX, ammunition. etc.

222 1lad mti'.:on experndablc Squadron None Same .,, 2 2.

22 3 Store .aigo payload Sqh.adron None None

22 4 Rcrmrl A/C operationall Squadron None None

ready

2.3 Provide operate & TA(S See subluntion See Sublun,tion
maintam I[ACS

23 1 TACS None None

2.3 1 A'S None None

233 I A(S None None

2.3 4 1 ACS None Nonc

235 1 A(S None Noinc

236 I ACS None None

2 3.7 I A(S None Nonc

2.3.8 rA(S None None

2 39 I A(S Nine NSonc

23 ,0 1 A(S None None

2 3 11 Reiort I A(S .-quipment I A(CS None Noinc

& eonr'ni del %tation

23 2 Report IA'S logitic', rFAcs None r 'enc I U S
status & rcqulretnwnts nm lei:icl ind logoti<,

'it~iu A, retluireniiint
fr'port

tX)Tq) I iY o 14)
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Table 2-1. Functional Allocation Matrix (Sheet 10 of 14)

('olhmn 2 Column 3 column 4

Column~ I Primary I uncti A[ CC?' Personnel A ITCP Materiel

Nuimber Function Allocation Staff I unction Staff I unction

2 3. 13 Report TACS persoonnel TACý Receive TACS J one
status & requirements personne; fatus and

requ~reinents report

2 4 Provide operate & maintain TAt'S See subtuncticrn See subtunct-rfl

Al-CS conmm

2 4 1

2.4 2 Al-CS 'i No, e

2 4.13 ~ eit 4l1CS log status & Al C'S None Rccei - Af (>.
-requireincoils inater.:I: & Iog,tstcs

siaiLIý & requirements
repOrt

-2 4 14 Report AI TCS pers. siltust Al-C'S '(VcClve AI(CS j None

& requirements personnel statil; &

requirements repotit

2? rovide ancillary Luirent At I OR N'orc None

mission support

2 6Provide P& L support of" P.ersonnel & rratcrte' See siihtunction Set Su~bILtution

- current operation unittsag- netes at
tactical wing oir base

2.6 1 Receive request for P&L Personne! & materiel Sec ;ubtur~cttir See subfun~ tioii

data units/agencie% at
tactical wing or base

2 6 2 Receive support operations Personnel & materiel None 'None
P&L report'. unit%/agerrics at

tatical wimg ;,r base

2 6.3 Observe suppert operations Perso~nnel & matenel Monitor support Monito~r suppoti.

- I units/agencic% av operationi !:r opi ration% or
ta i-j igoitjvper sorn c aclion ri'uteriel ik 11"nii

2 6 4 Obtain requirted data Personnel & mater' -1 None NV'nc

(ktactial wing or taw~

2 6 5 hi~Ablish & maminian Personnel & masitrivl See 11uhtuoc tim10 Stt: ;uhfutuc.

-data bks; unilis/agncriks At

its tical ising or i bw

I h 6 1 wrct Asi oiperational Person net A maite icI ct -p, rat ions KC e.% cisc p lti

%upport trends units/ Agen ie t% Aiprt personnel support imialric
tacticAl wing or base *r-nd% rcs trends ioie-.ist

267 ldcniutil operation Perscmnn~ & rilAteriel Non c Nonic

- supporl srtirni~nrC units, atrflcies at
ijtsIt'j %64u, or base

pj7 I I , ,ft 14,



Table 2-1. Functional Allocation Matrix (Sheet 11 of 14)

"(olumn 2 (o luin I ('oluimn 4
Column I Primary iunctions AI(CI' Personntl A I,('P Materi -1

Numrber [-urction Allocatio., Staff i.unction Staff Function

2.6.h D)etect operations support Personnel & materiel None None
dir•ctions units/agencies at

tactical wing or basc

2 6 Identify Al I OR Al(('(' Per•onnel & materi•. HeLeive requotl for ic,: ic request for
asistai•t. required uiotis/agencics at AI( ('1P asistance AFI('('P avta•'ie

tact•cal wing or base in peirsonnel nar tyr in inatenrr! matte'r

21 It) 1.chieve locaii t01101ion Pcrsonnel & materiel None None

S nilt/afenf.dies it
tactial wing or b:-sc

2 t Report Io/r'quvst to Personnet & materiel Re-eivi. personnel Retciv t !iatl('ri'l 4,r

Al I OR A I'('('P unitsialt nciev at report or req-ctt ]ogisti,:c report or
tactic:al wing or bae traWnmiitted b)' requvt. fransnmmtted

tatimcal wing or base by tactical wini.. or

base

3 i) Pro ivdc comnbat suppurt 'l i ca n baun t, Sce suhlun'ution tSor Se'. l nctiiftllorn
of %king

I [lJ'rovide air base ',,port Ije-tical Unit. base or See siblt itnttiohl See sut.i tun•.' i

Sir'g

3 I P'rovide basv c•suril, I tical unit, base or 5cc. s$tI)IhlIi0tori Svt' siihittion

"ving

3 ! 2 Prov ide ground I at tical uni, bae or None
transportation A! ing

3 1.3 Superv'•' b.c operitii.Jon, "ctiital unit, ba,' or Receive peronrif Nonre

salety and training wing traiitng st.itus from
squ Jdron

3 1 4 Provide 1iedic srvi cv f[aI.tiLal urnit, base or None None:

wing

3 1 5 Provide base ietv icv IJ atl Utaunit. hase or None None
•,ing

3 1 6 Perforrr avid cnrg ,a. titil unit. byew or None Norc
'A Ing

3 I 7 Optrate CHIO/PI (S('() ]at titJI unit. haie or Retriv , neporl -o| None

%king ( 'l' POJ I" RS((0

opvraioris

| _2 Pertoirn internied I .• ti•.i unit, have of Nine See Isuf'tumi|iin•i

maint wing

"2

1-62I it iaf :1. bive ir Nore
%.ing
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Table 2- 1. Functional Allocation Matrix (Sheet 1 2 of 14)

Coluumn 2 Co~lumnaa .1 (olaaa'; 4
C'olumnn I Primary Uunctioa% Al (('IPrersomnnel Al:('CP Matieriel

Numbaaer I unction A~iaacation stilt I'unact' At Staff I unactaion

3 2.10 Identify & report NORS 'Iactical unit, base or Nowit' Receive NORS, NORM.
NORM 1)1IUI wing 1)IIM reports

-3.2 11 Prepare maint. repoarts 'I actical unit, base or None Receive ia-aintcnanoe
wing reports

1,3 Supply deployed lorce I aLtac:iI unit, base or None See suht'ta1ktion
wing

3~ 1 actical unit, base or None Nonv
wing

13 7 Identity and inaflteat lactacat unit, wing or None Receive NORS
NORS base report

X R epoi t u ppl\a. a cIvles xi~cat aiatnit, wing or Nont, Receiave repoil Ionl

bas.e NuppI% act ivi at

3 4 C oordinaate coi ; sapport lractiaa unit, wing or See siatatanction See saihianktion
With taagt ilatei. )rve% is

- 141 Vepi a to )iighat-k con aaa' TacictalI unit. wing or Re.ceiv e re port Iv roat Rcc ciea re po rts t roan
on anIIhat suppora P8.[ base Al I OR unit and A[ I OR units .aad

a~. asr'.,porl to higher report toI a ugter
coma~ainds oan Al I OR tomaaamnat on A[ I OR

permoflnct falaut Irs nalcitera & logava I(

- aimatters

a 4 (aaordnitiae ( SNIP Willi Iacicacl unit. %ang oa (oordainaac Loimbat Coordiaaaae combaat
- ta~hoaaie igentie bv ase oappo rt pe rsonnet oitpport maa teriel or

analittr Wilai hosatie logistic aaatter
agencies with hostile m~nk ics

-1 3 (oa ad nit' ( SNI P Wi lai I j.. t acal u nat, wing or Coordinat n'comaabat (Coordianate otathat

idp ace n I orcev bic. sutp port per saaa incl sp aUrto aam.a icr ci &
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Table 2-1 Functional Allocation Matrix (Sheet 13 of 14)

Column 2 Column 3 (olumn 4
(olumn I Prirnary Functions AI(CUP Personnel AFCCP Materiel

Nuimbet funclion Allocation Sfafl hinc~icn Staff I- unction

3 5,9 Conduct AFlOR AFFOR AICCP Supervise AIFOR None
personncl operations pelsonnel staff personnel Operations

3.5 I A' IOR A :('(I sptcial None None
staff ag-enies

S6 Superviwe, monior and 'I actical unit, wing See sublunction See sub~uncton
idjpis! combat stapport base P&L staff

3.6 1 Rece. lt" request for Tactical unit, Request persoinnel
P&L data from operations %,ing base F&L staff data from subordinate

element

2.62 Re eeiv combat support Tactical unit, wing Receive combat Receive combril
reports base P&L staff support personnel support materiel and

reports logistics reports

3 6.3 M•rnitor CS operators 'I actical unit, wing Monitor combat Monitor combat
base P&L staff support personnel support materil.I

operation operations

3 6 4 l, stathsh & maintain Tactical unit, wing None None
(S data base base P&L stall

3 6 5 Vorecaw CS trends 1 actihal unit, wing Receivwe L imbat Receive combat
base P&L staff surs. t personnel support materiel

fe nd report or lagisocs trenid

report

"1, 6 Identif (CS elticiency lactical unit wing :Aone None

tjac P&L stall

3 6 7 fet.c! (CS deviationis Tac •.lt i it rit, wing oi None None
t,,is F& t. Ntlift

3 6 8 valuate pers. r,,•c.tc-l uni:, wing R,%.cive tomonbal None
r,'quirements bawe P&W %•;J f support personnel

reluiremnent
ev•,.iatimn

3 6.9 Adm!ust combat support Tactical unit, Aing None None
base P&I. st;,ft

3 6 10 Identify AlIl OR Al(CCP Tact,:at un"l, wig Re..c.e re tqures for Receive reque. t lot
,t~susrane, requir,,d by CS hasw P&L ,taff per.ionnel assistance materiel or logistics

troin subordirate asosliance front sut:l-
element otdt nmte rnit

S 6 m IProvide requested P&L 1':!L lic a unit, wing Rctemvc requested Requested imaicricl
data base P&L stall pu rsot)il data itoimi Or lotittics dait to

unit operation

0079'8-1 i I 1 o14
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Table 2-1. Functional Allocation Matrix (Sheet 14 of 14)

Column 2 Column j Column 4
('ol•iin I riimary him i(lions Al (('P Personnel AI.CCP Materiel

Numbier hincLinit Allocation S tll I unction Staff I unLtion

3.6 12 Prepare and TX NORS I actical unit, wing None Receive NORS, NORM

NORM DIINM report% base P&L staff DIIM report%

3 6 13 Prov'ilc P& I. %unmmary laetical unit, wing Receive personnel Receive materiel and

reporl% base P&L staff summary reports logistics summary
reporth

- __I_____
0)0798-1 (14 of 14)
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APPENDIX !1

D)ATA COLLECTION Th'IPS BY P155 TEAM MEMBERS

The principal officers conticted/interviewed are listed, nominally in chronological order. Other
individuals were often in attendance at the meetings, and as appropriate, follow-up sessions were reconvened
a, the offices of such other individuals.

1. RAND (Corporation, Santa Monica, California, 7 May 1970

Mr. I. K. Cohen, Scientist, Management Sciences Department

)r. R. Kaplan, Scientist, Management Sciences Department

Marco Fiorcllo, Asst. Manager, Management Sciences Department

"RAND activities in USAF Logistics Systems and LRC Studies"

2. RAND Corporation, Santa Monica, California, 18 May 1970

Ar. John Merck, Scientist, Personnel Systems

"Recent USAF Personnel Systems l)evelopments"

3. I-STIESLT/AIITRl. Waltham, Massachusetts, 20, 21 May 1970

Capt. David E. Rawlins, Cognizant Officer. PLSS Study

Mr. J. David Yates, Principal MITRE Advisor

"Study I)irection and Guidance l)iscussions"

4. TA('Ih'adquarter., Langley AFB, Virginia, 8-10 Junc 1970

Col. W. II. Camcron. C&C Automation Concepts

l.t. Col. Edscl Blackburn, C&C Requirements

Col. Thomas Morris, Operational Plans

Major Ii. E. King, I)MM-GC

Major R. W. Scott, I)ML-MM

Col. J. L. Carkeet, Director, Personnel Systems

Lt. Col. Woodhousc, I)ML-() (L.RC)

"Study, context, requirement% and data collections"

-Il- I -
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5. USA/I'lh,adquarters, Pentagon, Washington, D.C,, June 11, 12, 1970

Lt. C•1. P. P. hlill, AFSLPS (LRC at USAF C.P.)

Lt. Col. J. N. Ward, AFPDP-SR (PRC (a USAF C.P.)

Lt. Col. Earl Babcock, AFSC-SCL-TG

Maj. Gen. J. B. Kidd, Asst. Director, Personnel Planning

"Study context, requireine,'ts and data collections"

6. TAC h'adquarters, Langley AFB, Virginia, 23-24 June 1970

Lt. Col. E. Blackburn - Requirements

Col. W. H. Black - Director, Log P!:ls

Maj. R. W. Scott - DML

"Detailed D/M functions and doctrine identification"

7. AFLC, Wright-Patterson AFB, Ohio, 25 June 1970

Lt. Col. Homer Beaver, MCC'1D

"Study context, and data collection relevant zo AFLC"

8. Military Personnel Center, Randolph AFB, Texas, 19 June to 2 July 1970

Col. Best, Director, Personnel Data Systems

Col. D. R. Coggins, AFPMD

Col. P. S. Bundick, AFPMDD

Lt. Col. M. R. Jacobs, AFPMBM

Lt. Col. R. A. Spinner, Mgmt. Systems Design Division

"Role of AFCCP Personnel Subsystem in relation to other elements of the USAF personnel
structure"

9. 19th AFlHeadquarters, Seymour-Johnson AFB, N. C. 13-14 July 1970

Maj. Gen. J. G. Wilson, Commander

Col. 0. P. Farmer, Jr, Deputy for MEAFSA

Col. i. 11. Shick, Deputy for Support
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Lt. Col. W. G. Holder, Director, Log Plans

Capt. L. C. Nelson, Director of Military Personr.el

"Study context, requiremencs and data collections"

10 9th AF i,,adquarters, Shaw AFB, S.C., 15-17 July 1970 (Also, 507 Tactical Control Group, 68th
Tactical /,'r St.,pprt Group, 363 Tactical Recon Wing, 29th Tactical Recon Sqd!,.)

Lt. Cei. W. Adams, Chief, TACS Training Division (9 AF)

Lt. Col. R. S. Penney, Deputy Chief, Training Division (9 AF)

Lt. Col. A. E. Stillman, Deputy for Log Plans (9 AF)

Col. W. G. Mattson, Director, Ops Plans (9 AiF)

Lt. Col. W. H. Edmunds, Asst. Deputy, C&E (AFCS & 9 AF)

Maj. R. E. Peters, Acting Director, TACC Facility (507 TCG)

Lt. Col. Hicks, Director for Plans (507 TCG)

Col. McCormick, Vice Commander (68 TASG)

Col. Mercer, Deputy for Materiel (363 TRW)

Lt. Col. 1T. Alexander, Vice Commander (29 TRS)

Capt. Alfred, Maintenance Officer (29 TRS)

"Study contcxt, requirements and data collections"

I1. 831st Air Dtision, George AFB, Ca., 10 August 1970 (Also, 479th Tactical Fighter Wing, 479th
Combat Support Group)

Col. Rotter, Director of Materiel (479 TFW)

Lt. Col. J. D. Gulas, DMMF (479 1 FW)

Lt. Col. Free Hoenniger, Deputy for Log Plans (479 TFS)

Lt. C-1. T C. Marine. Director of Personnel (479 CSG)

Capt. R. K. Peel, DP-CBPO (479 CSG)

Capt. T. H. Runholt, DMWSF (Supply) (479 TFW)

Col. Carl Lovell, D)M (831 A.D.)

"Study context, requirements and data collections"
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APPENDIX III
BIBLIOGRAPIIY

SECTION
AIR FORCE MANUALS AND REGULATIONS

Date of
Number Title Issue

AFH 0-2 Numerical Index, Standard Air Force Publications 4-70

AFR 67-27 Crit~ria for Controi, Supply and Positioning of 1-67
Materiel

AFR 6/-79 USAF Ammunition Reporting System 9-68

AFR 100-42 General Messages

AFM 1-1 USAF Basic Doctrine 8-64

AFM 2-1 TAC Operations, Countr.rair In' erdiction CAS (,-65

AFM 2-2 TAC in C.rnjunction with Amphibious Operations 7-65

AFM 2-4 TAC - Tactical Airlift 8-66

AFM 2-5 TAC - Special Air Warfare 3-67

AFM 2-6 TAC - Tac Air Reconnaissance 12-65

AFM 10-2 Managemrit, Use and Preparation of USAF Messages 6-64

AFM 11-1 (1) AF Glossary 1C-68

AFM 11-1 (11) AF Gilossary (Comptroller) 5-68

AFM 11-2 AF Manual of Ah-krviations 8-69

"Al.M 30-3 Personnel Data System. Volume 1 9-65

AFM 35-. Militarv Personnel Classification Policy 7-69

AFM 55-3 Al- Integrates C&C Operational Mgi Proc 8-68
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Date of
Number Title Issue

AFM 55-1 1 AF Operational Reporting System 5-68

AFM A5-1 10 Standard Acrospacc and Vehicle Status Report 8-68

AFM 66-1 Maintenance Management 2-70

AFM 66-267 Maintenance Data Collection Systems 9-69

AFM 67-1 USAF Supply Manual (excerpts) 8-70

AFM 67-79 USAF Ammunition Reporting System 9.68

AFM 75-1 Transportation of Materiel 3-69

AFM 76-1 LOGAIR Traffic 4-69

AFM 100-10 Guide and Cross Reference to CED Manuals 3-69

AFM 100-11 (1) Basic C&E Concepts and Relationships 6-67

AFM 100-12 C&E Publication 12-67

AFM 100-14 Communications and Electronics Equipment Directory 1-69

AFM 100-16 Automated Communications 6-67

AFM 100-19 C&E Plant-in Place Records 12-65

AFM 100-32 Military and Commercial Communications Systems 8-67
1

AFM 100-37 lactical Communications - Electronics Planning 11.65

AFM 171-9 Management of D)ata Pricessing Equipment 3-70

AFM 171-130 Base Level Maintary Personnel System (B-3500) 7-70
Vol. I

AFM 400-2 Air Force Logistics Doctrine 11-68
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SECTION II

TACTICAL AIR COMMAND

Date of
Number Title Issue

TACR 0-2 Index to Current TAC Regs, Manuals 2-70

TACR 10-1 Message Dispatch and Distribution on TAC Bases 1-70

- TACR 23-i6 Civil Engineering Squadron 4-70

TACR 23-24 Tactical Airlift Squadrons 5-69

TACR 23-31 Tactical ,'irlift Wings 5-69

TACR 23-62 Tactical Reconnaissance Wings 5-69

TACR 23-66 Tactical Fighter Squadrons 1-70

1 ACR 2 3-67 Tactical Fighter Wings 6-69

TACR 65-2 Time Compliance Tech. Order Management Program 10-66

" rACR 66-10 Aircraft Status Rtporting 6-70

TACR 66-18 Maintenance Status Repcrting 7-70

TACR 69-9 Report of Avionics and Sensor System Equipment 6-70

TACM 1-1 TAF In Joint Operations 6-64

TACM 2-5 Airspace Control of Land Combat Areas 11-65

TACM 2-4 TACP, Tactic:.! Air Control Party 565

1"ACM 2-6 Air Defense in Tactical Air Operations 1-66

TACM 2-8 T'AC Intelligence Exploitation System 8-69

- TACM 2-7 'IA F Operations TACS 6-67

TACM 10-2 Addresb Indicating Groups and Predetermined Lists of 12-69
Addresses tor Correspondence

TACM 50-8 System Training Program 11-66

TACM 55-7 Command Post Operations 1-65
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D)ate ot
Number Title __.__,,,"

TACM 55-12 TAC Reporting System 10-68

TACM 53'-;7 Combat Airlift Support Unit 7-65

TACM 55-21 Tactical Control Group Readiness Report 5-65

TACM 55-27 TACS Operations Manual 6-64

TACM 55-44 ACW Operations 7-69

TACM 55-45 AFCCV TACC Operations 1-70

TACM 55-46 DASCfIACP Operations 12-69

TACM 66-31 Maintenance Management. Vol. I, II, TAC Groups 7-70

T'ACM 67-9 Organizational Supply Procedures 12-69

1'ACM 127-2 Missile, Explosives and Nuclear Safety' Program 6-69

TACM 136-! Vol. I, Munitions Systems Management 2-70

IACM 171-14 D;ata Processing and Reporting -- Materiel and Operations 1970

TACM 355-2 TAC Disaster Preparedness Program (Excerpts) 5-68

1 ACM 400-2 Standard Personnel and Mat'l F 100 Tac Fighter i!0-64
Squadron

TACM 40(,-6 S-andarJt Personr,.l and Mat'l C 130 Airlift Squadron 9-63

T'ACM 400-11 Admin. and L.og. Instr. for Operations Piarn and Orders 8-69

TACM 400-12 Cray Eagle Bare Base Support 1-68

IACM 400- 3 Admin. and Log. Instructions for Bare Base S~tpport 3-67

TACM 400-15 Lxogistic Support for Ai:CCP Field Operations 8-64

TACM 400-2 1 Materiel Listing "or Deployment of TACS 5-69

TACM 502-1 Materiel Services Improvement 5-70

TAC RCSl'AC-U60 List ot' Recurring -)aa Requirements 9-69

VAC tlqi Month-y Mairteancc Data Analyis 'Topics 1-70

I'AC I lqs 1975 'IAC Operational Concept 6-70(
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Date of
Number Title Issue

TACP 55-43 TACS Equipment Pamphlet 3-69

-TACP Seymnour-Johnson Air Force Base D~irectory, and Base Fall-69
(Brochure) Guide

TACRP 67-1 TAC Summary-Supply and Service 4-70
- Issue 4

479 TFW Deployment Card Deck Listing 3-70

479 TFW Mobility Plan 400-1 7-70
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SECTION III

OTHER MILITARY PUBLICATIONS

Date of

Number Title Issue

JCS Pub I Dictionary of U.S. Military Terms 1-66

JCS Pub 2 Uiiified Action Armed Forces 11-59

JCS Pub 7 National Military Command Systems 2-64

JCS Pub 8 Air Defense for Overseas Land Areas 5-64

JCS Pub 10 Tactical Communications and Control System Standards 5-66

JCS Pub 12 Tactical Communications and Contro! Procedures 11-66

US Army The Air-Ground Operations System 1-70
FM-I00-26

Hq 19th AF COM AFFOR ("PLAN 776, "Bold Shot/Brim Fire" 7-70

Hq 19th AF Mobility Plan 400-1 3-70

Hq 19th AF Staff Directory 7-70

Hq 9th AF The Tactical Air Control Cenrer Within the TACS 1969
(507th Tactical Control Group)

Hq 9th AF Headquarters Directory 2-70

USAF Hqs lntegratce4 (&C System 2-70
OCS-NQPE-1 PRC- Personnel Emergency Estimator Capability

USAF Conceptual Design of a Management Information System 11-69
(Logistics) (Draft)

USAF Personnel Readiness System (PRS) "Not Available" 2-70
Reporting

USAF Pamialet T1,cricai Airpower (Background Information) 3-70
70-4

AF CR 68-24 The United States Air Force (Brochure) 1969 A
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Datc of

Number Title Issue

AF Brochure Of Flight and Bolk Men 1969

AFP 709 USAF Highlights 1969 1-70

PACAF Logistics Readiness Center 10-67

PACAF Logistics Readiness Center Operating instructions 10-68
DCS/M 400-3

I1
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SECTION IV

OTHER DOCUMENTS

Date of
Number Title Issue

AFMA Glossary of Military Electronic Equipment, Armed 1969
Forces Management Association

ESD-TR-69-125 Tactical Traffic and System Analysis 5-69
Vol. 1, Message Listings and Analysis

ESD-'fR-69-125 Tactical Traffic and System Analysis 5-69
Vol. I!, Message Descriptions

ESD-TR-69-125 -

ESD Tactical Airlift Management Analysis, LTV -- Report 3-70
No. 416-08032

ESD Tactical Airlift Operations Analysis, Continental 3-70
United States, LTV - Report No. 416-08031

ESD Tactical Airlift Operations Analysis, Southeast Asia, 3-70
Vol. I -- Introduction and Historical Review, LTV -
Report No. 416-08005

ESD-TR-70-147 Preliminary TACC Functional Requirements 1970

LTV Tactical A/L Management Analysis 3-70

RAND Corp. VIMCOS: A Vehicle for the Investigation of Maintenance 10-69
RM-6036PR Control Systems

RAND Corp. Base Operations-Maintenance Simulator 9-69
RM4072-PR

RAND Corp. Integrating Base Maintenance Management by Unifying 6-66
RM-4848-PR Its Information Systems in M.nual and Computer-

Assisted Environments
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Date of

Number Title Issue

TRW 407L System Description, TRW 1970

General Precision Study and Analysis of Command and Control 1966
Librascope Group Requirements for TAC

SI)C TM-LX- TAC Mission Functional Analysis 1966
179/000/00

- TM-LX-237/000/1 TAC CRC/CRP Position Analysis 1966

TM-LX-285/300/1 AFCCP Positional Analysis: MATERIEL 1967

TM-LX-265/100/I AFCCP Functional Analysis: Command and Staff 1967
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