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INTRODUCTION

The 3320th Retraining Group providss Air Force prisoners an
opportunity for return to duty. This specialized treatment and training
program is designed to return to duty-an individual improved in, attitude,
conduct and efficiency, and with the ability to periorm productively in
the Air Force. Further, the Retraining Group is given a sécond mission, ‘
to return to civil life those individuals who are not deemed appropriate
for further Air Force service, prepared te resume a place in soclety as
a useful citizen.

The basic concept is that of individual treatment by .a specially
qualified staff. The program is conducted in an atmosphere of mutual
\inderstanding where the dignity of the individyal is maintained. Each:
individual is 7st1idied and assisted in recognizing and :solving probleéms

that relate to his previously unsatisfactory conducte — . .. ...
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Air Force Regulation 125-l, paragraph 6, directs that the ﬁ;i;r;.ini‘ng-
Group’ conduct studies and evaluations into the effectiveness of ﬁhg over-
all program. This study‘was made to determine the relative effectiveness
of the Betraining'Group program as it compares with a period of confine-
ment in: a local or consolidated ,cérre_ctiiofla;; facility..

A{r Force Memmal 125-2, paragraph -9, estabilishes guidelines £57
-assigmment of prisoners to the Retraining Group. The éj'a'.'tez";’ga outlined
therein dre to be used only as guidé_iines » and faiiure to conform 1o any
éiﬁglé criterion is néiz 1o be considered as: automaricalily eljiriinatiné»

the individual.
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Paragraph 6~12 of the same manual states that there is no quota: for

the number of prisoners to be assigned to the Retraining Group. It

-could ‘be assuned from this that the Retraining Group, much like its

civilian counterparts, would be overérowded. This is not the case.
During -calendar year 1969, the last full year for which complete data
are available, :the Retraining Gfoup received only 29.4% of the total
Aix Force prisoner population. This resulted in a monthly average of
145 retrainees. in the Retraining Group. The Retraining Group. is
designed to support a prisoner load of 185 retrainees per month, Even
at full, capacity, the Retraining Group would receive little moreé than

one~third: (36.4%) of the total Air Force prisoner population.

_'__ The purpose of this study is to determine if,-with critical-background

“factors-held. constant; a period of incarceration in a correctional facil-
ity preoducer a better or worse success rate than- a period of confihement
-at the Re‘braiy’ing Group.’ ,«‘}'his project is a resilt of long~standing
intereést in this ‘questio'ri.‘ri\i\it is also hoped that this study will pro-
vide: sound data upon which t\b base an argument that a greater number of
individuals be. s,ené' to the Retraining Group. 7
The period chosen for study was. January 1963 through 31 December 196k..

‘This pé;ji‘bd ‘was -chosen in order that.most.or all chosen for inclusion in
the $tudy Would have coipleted their enlistments. Dufing this time: foame,.
the Retraining «Group. recéived only 472 individuals selected from a tétal
of LLS6 airmen who met the following criteria: (1) were -court-martialed;
. (2) recelved a seﬁ;bgnce containing }no Qiséharge 3 -and. (:3) were :séﬁﬁéﬁ?€d’

to at least sixty days!' confinemént at hard labor. The criterion for

- B ':2




i

success was defined as performance ir an acceptable manner until completion
of enlistment, and receipt ¢f an honorable discharge. '

It was hoped that inclusion of some aivinen with punitive discharges
pending might be possible. Due to extreme difficu’ty in obtaining nec-
essary data, this segment of the study wac postponed with expectations
that this aspect will be explored in the fubture. It was learned that 173
individuals, whose séntence included a Bad Coaduct Discharge,. had those.
discharges modified. But this information applied to Special Courts-
Martial actions only, and no other information was available.

The opinion has been expressed that many prisorers are not sent to
the Rebraining Group because they do not, need that which is offered;
i.e,, nchabilitation. The belief is expressed that whatever .change in
behavior is needed to avoid further difficulity occurred as a result of
appreliension, trial,. and conviction; or that resources available at the
baseﬂ nf court-martial could be better utilized to bring about needed
changes in behavior. 7

In conjux,icf;,ion‘ with the above consideration, it is expressed by
some: that only *Pose wheo need exposure to a rehabilitatimn program
'should e sent. to the Retraining Group; while the: remainder do not need
exposire to a reuabilitation program for ohe of two reasonss (1) theé
individual is a less seriocus ofiender who is thought to Need exposure 't;“o;
a Yocal correctional facility only; or (2) the individual is a more serious
oﬁ—rendei: or recidivist who is awaiting admihistrative discharge and does
not show the. poteﬁtijai for rehabi-litatiﬁn: If the dsta indicate that
no sig'nificén‘o dii'fenence;s exist between the two samples, and if the

3
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above opinions are true, then the succéss rates of the Retraining Group
and the local correctional facilities should not differ statistically.
METHOD

£11 necessary information was filed at the National Personnel Records
Centere(MPR), St. Louis? Mo, The first step was a screening of all
Special Courts-Martial orders for the time frame chosen for study. This
yielded the nzme and Serial number of LLS6 airmen who met the criteria.
From the total, a random sample of 722 was chosen. These cases were
Ydentified randomly within major air commands  to cvincide with the per-

centage referred to the Retraining Group from each major air command.

‘Random sampling was accomplished within the major air command samples by

selecting from a stack of punch cards every fifth card wntil a sufficient
number were chosen. It -should be noted that prior to final selection
all prisoners who had been referred to the Retraininngroﬁji:eré removed.,
Thus, a randem sample of 722 -airmen who met the criteria tut were not
sent to the Retraining Group was selected:

The ‘Retraining Group samplé was identified as the 470 retraiiees who
met the critéria. It was assumed taat all those girmen who met the

criteria and who- were not sent to tne Retraining Group w=re returned sto-

Aty upen completion of their sentences

‘Having identified the popuiation for this study, a stack of ;punch

.cards containing name and’ serial number was forwarded to- National Per-

.sornel Records Center in St. Louis. The requisité Master Personnel
Records were -pulled and sent to the Military Personnel Records Center

at Randolph AFB, Texas. A team. of Retraining Croup personniel then
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manually searched each file to obtain the necessary data. The data

needed and the format used to collect that data are contained in Appendj;x A,

The collected data were then returned to the 3320th Retraining Group.

The proposal called for a multiple regression analysis to determine
significant difference in success rates. Due to a lack of computer
support, this was nof; possible. Data were manually tabulated, and a
comparabive analysis was utilized. Data analysis hecessitated the use

of statistical tests to determine whether differences between the two samples
were statistically significant or merely due to chance variation. Two
tests were used: (1) the chi-sGuare (XQ)« tests of difference between
proportions; and {2) the students "t" test of differences between means.

It was determined that. the level of significance required for an observed
difference to be -considered statisticdlly significant would be .0l; i.e.,
the probability that observed differences are due to chance is equal to

or less than one percent. This means that. an -observed difference could

be due to chance variations only one out of One hundred times,

RESULTS
Pable I indicates the number of cases identifiéd versus the number

actually fonnd and tabulated. No-reason was given for the missing
information. An attempt was ma@.e to determine if these cases could ‘be

found in the active Air Force files but meb with negative results.
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Table T

Cases Identified vs., Cases Tabulated .

Identified. Tabulated
Retrainee 470 39h
Prisoner 122 19T .
Total 1192 891

~ = ~ > [y ~

As previously indicated, the random selection was accomplished within
the fnajor air command samples. Table II presents those cases idqnti;f.‘ied
and: tabulated by major air command. The data in this table concern only
those returned to. duty -and are presented for information only.

Table IT

Distribution by Major Air Corimand of Tiose Returned: to Duty

~ Retrainee Prisoner _
Identified Tabulated Identified Takulated

SAC 92 86 239 193
ATC 82 60 213 96
ADC 23 12 61 L2
TAC 19 13 V 50 L5
PACAF 19 13 50 I
USAFE 13 6 32 25
MAG 10 6 26 18
AAC. 5 3 12 6
OTHER 15 22 38 3L

Total 278 211 722 Lo7

.- Y 1% e
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Table IIT presents the rstirn rates for both samples. An original
.assimption wads m'acig that all those confined at locil correctional

facilitics wére returned to duty. This was found to be inacturate.

PN



Table III

... Return ;Rates

Retrainee -Prisoner
# 2
Returned 278 58.9 311 62.6
Discharged L9k 3.1 186 _37.h
Total L72 100.0 497  100.0

¥ =1.3700 Pe.0L

a3

4 chi~square test of significant differencé indicates that the observed
difference between these two samples in terms -of rate .of return to .duty
is not statistically significant.

“Table IV presents the succéss rates of the two samples. Due to the
inaccurate assumption mdde concerning the non-retrainee sample, from this
point only data relating to those non-retrainees who were rgturge& to duty
will be utilized. @As Table IV indicates, the Retraining Group sampleihad
a 12.5% better success rate than did the non-retrainee -sample, This
observed difference was found ‘to be statistically significant. at the
-desired level through the application of -a chi-square test of significant

difference.
Table IV
. .Susccess. Rate ... . .

Retrainee ‘Prisoner

\"” %
Succeéss 153 72.5: 187 60,0
Failure 28 215 igh  lLo.o
Total 211 100.0- 311 1000

X2 = 8.4713 P>.01




TR AT
NI
S

TR T
N

.\
1 S

U PR

R ke TR

,
LR - Rl Rl ke )

ot e

Table V shows thdt no significant differences exlst between the two
samples. This table presents -six factors evaluated when considering an.
individual for transfer to the Retraining Group.

" Table V ‘ o

Referral Data

Retrainee Prisoner

Age @ Enlistment 18,26 18.38 4 = 0.93715 P&,0L
Level of EBducation 11.73 11.57 t = 2.5L5L B¢ .01
Time Served ‘to Court-Martial 2,60 2.16 t = 2,0047 P&LOL
Age ‘@ Court-Martial 203143 20.99.  t = 1.8983 P<,01
Number Having Previous Court-- > o
Martial 26 b2 X% = 0.0036 P<.01
Number Having Previous . 2
Article 15 L5 75 X = 0,553 P<.0L

An analysis of each of these variables showed ‘no> significant. ciiffereﬁces
in any areas.. A

Table VI presents the two samples as a distribution by rank attained
prior to court-mart:',é.l, The .chi=square test indicated no signj.i‘icar;t,

difference  between the samples.

Table VI
L ‘ Referral us.a Function of Rank
Retrainee:  Prisoner.

Eel 1 o
E-2 109 263
E-3 62 108
'E-L&j ) ’ 15 20
L5 6 2
';E-'véf . G - 2
Not Rscorded: . ~ _i8 16

| ToEALS 21k 31

2

X% =7.9528 P<.0L

- - - e . - - - PR
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: Table VIT presents the two samples:in. 2 distrioution aé' a function

j “of the type Of 6ffensé committed. A1l data cohcerning offenss were.

%( categorized. into eight offense types. These are: I -.absence;

f II - dishonesty or fraud; III - sex; IV - violence; V = offense against»

i authority or breach of diséipline; VI - discirderly -conduct; VII .- dere-

E . Yiction. of duty or‘ianbuse of authority; VIII --.offéenses cdatégorized as
against the good ordér and discipline of the armed forces. Thé chi-square

test indicated nc significant Qi‘fference between: the two samples.
Tablée VII

_Referral as a Function of Offense Category

T, V.F ’g: m_-{}g N

Category: 7 : Retrainee Prisoner

. I L5 91
3 I 109 W8
III 0 O
v 15 20
) Vi 3. 9
i VII 13 9
VIIn ) 17 1
Not recorded. - 1. 2
§ e ‘ Total © ou 311
o X =8.2292 ‘P«..0L
Table VIII presents the final referral compariscn, referral as-a
1 fanction of overall rating on the Airmar Performance Heport. This
i is the overall rating given to ‘the individual on the last APR' prioy
- o ,
- to court-martial. The chi-square test indicated no significant differ-
b C N énce.'between the ‘two 'gamples..
L;; ~
= . _ }
g - 9
E" - i




Table VIIE
_Reférral .as: a Fanction.of -Gverall APRs ‘
Retrainee Prisorier
Unsatisfactory i 2
Marginal 8 16
Good ) - 58 92
Excellent 6l 135
Excéptional 1 17
Outstanding . -6 1
Not Recorded 57 L8
Total 21l 31

2
1" £ 12,6498 P< .01

As an adjinet 6 tbexoi':gg;‘,nal rurpose of this stu@y,» ‘it woul"cl
.seem- gppropr‘ia.’%,é to -examing. that ’s>egnent‘ef each sample' that was
not returned to _dut;-f. ‘Table IX shows the two samples not returned

- 'to duty. The analysis of the dati. showed no areas of sigm.ficant

difference. - o
- Table IX ‘
.-. .. . Referral Data of Those Not Returned to. Duty
7 Retrainee Pri’soner.
} 4 - Age«a Enlistment: - - 18.2h 18 52 t.=0:8127 P<.0l
% 2 . Educa‘bion Level 11.09 1,129 t. = 2.1683 P< 0ol
- Time Served to Court-Martial 2.12 2_h8 t = 2,0307 P<.01
ige @ Coupt-Martial 20,26 20,99 = 1.9103 F<.01
.. Yumber - Having Previcus :Courte- 5 -
. Mintlel 29 - 3k X =0:3822 P<aOR
. Number Hav:mg Previous : 2 L
Article 2 5 63 - 63 X =:0,0010" P<.01
: 10
,
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It should also be noted that in the .comparison of Table IX and

Table V, there were ho significant diffevences.
Table X

___ Values for "t" and "X°" in Comparing Table V_and /Table IX .

Age- @ Enlistment

Level of Education )

Time Served to Court-Martial

Age @ Court-Martial

Number ‘Having Prior -Court-Martial
‘Number Having Prior Article 15

= 2,368 PB< 01
= 2.0177 P<.01
: } P<.0L
= 3,6957 PR<.0O1

e S ot o o
"
o
&~
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DISCUSSION
The data indicate 1shz~1ti the Retraining Group return-to=duty rate

for ‘the time period of tlis study was not significantly difféx;ént
from that”;‘or: tha local corrections facili'ties. An original assump-
tion, “that.all those. confined withiii 1dcal ¢orrections facilities. - »

are returned to duty, was found to be false. The r\éaqons for dis<

charge of these prisoners were not doc_:ﬁ;nented’ w:lth'in ‘the in&i?i’c_hi@lls‘

" ‘personnel file,. and the data gathéred for this study indicatéd that

those discharged from lccal corréctional faeilities in 1o way

differéd, in a statistical sense, from those returned to duty from

* ‘base :gdnfiheinént facilities. While no. explanation can be offered

f¥om the data, this is an area im rieed of further study.
The data did show n siggii‘icant‘ difference in: success rates
betieen the two samples, Tt is irmediately evident that this ciffer-

ence in $uccess rate is not a factor of the 7"se1:eét}'ibn'i yrocess'

- 10
L




TR R

TR

o Tl ‘.‘{’

et orag v page Lt Lot Ot es st LGN
G -
~

fidar thata vl at i

e 3 g A i

f
soana R e
I -

L

»

o

S eor

v
o

- \
s N
[al

LYSRPI
i

el a8

whersuy only the ‘best of the .priscriers are sent to the Retraining Group:

The data prove conclusively that v;bhere are nd statistical -differences
in baquround factors betweeli the two saniples.r Therefore; the: greater
succeés of the: Refrgining\* Group must be attributed to tke intensive
rehabilitation program.of the Retraining ‘Grovp. Thé special empnasis’
placed on counseling and trainirg serves to return to duty an.airman.
highly motivated and better able to cope with' the stresses of mili-
tary adjustment.

The data reviewed showéd no Significant differehces in b_a‘.ckgri:im,p.ii
i‘ac’c;oré , and in addit’iqn, shéwed'vnp significant differences with

regard to ‘Air Force related factors. - Two. items -examined, rank and

‘ overall APR rating, '.’.n,diéaté' that ‘the two samples performed.accept-

ably within the military envirommert. _

The data examined cdncéi?ning the type of_'ioi‘fivense committed
yielded no significant délf._ferer;cgas ‘between the two sa;npleys.- Tgis
refutes ti;e "a.rgin;ler;t presented ‘_‘efar,l_fler that 'thqse yaith more sericus

‘crimes are not sent to the Re%raining Group. It is fioted that many

_-of ‘those -convicted .of the more Serious crimes, i. e., mirder, rape,

-etc., would receive sentences that would piace them cutside the

critéria for this study. However, an exasination of those within

-'Qategory IV, wviolence, indicates no statistical différencés betwéen

thie tWo samples. This information i8 presented only as a sidelight.

Even t-hohgh this study dées not consider the more "serious" crimes,

h any gffeﬁse:‘resﬁiting ifi a Gourt-martial is serious; both to the Air

i
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Force and especially to the individual involved. The fact that no

TG

significant difference exists between the two Samples again shows that
the rehabilitation prigram of  the Retraining Group is résponsible for:
the significant difference in siccess hites.

As an adjunct to -the total study, data were presented that showed
no -significant. differences between the two samples with regaird to- those
’ . ;ndiﬂduaié who were discharged with a less~than-honorable discharge
irmediately upon end of confinement. This fact, coupled with two

other facts, (1) the: Retraining Group's higher success rate and (2):

the fact that there were:no significant différences: betiween those
returned: to duty and those who weie discharged, indicates that the.
intensive evaluation and treatment. program of the Retraining Group is
responsible for the greater success rate. Th_is ghouia also indicate
that, due: tor‘the lack of differences between thé two samples, only
those. profe,ssi;onals, who are experts in the field .of corrections: should
o determifie who should be returned to duty and who should be discharged.
| -*CONCLUSION 7

During. the time pericd chosen for this study, the Retraining diroup
received only ith% of the tctal Air Force, prisoner jpopulation. During
1969 the Retraining Group received 29.4%. 6f the ‘total Air Force priconer
population. At'; the same. time, the Retraining Group has pot been-over=

ES crowded or even filied to capacity:; A% a time Whéf the great majority

of prisons and correctional facilities in this country are overcrowded,

the ‘Retraining Group has continued operation .at little more than

) ] 13 .
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two~thirds cap::zc’i‘ty, Ajir Forca level -guidance -has. been to- ;md all those
who would benefit to the Retraining Group; .and’ an,v doubt should be
resc;lv‘ed in favor :Qf sending the individual to ‘the Retraining Group.

The daba indicate that more individuz 3 should be sert to the
Retraining Gft}ﬁp. There .are no .differences between those sent to the
Retraining ‘Group and ‘those whao aré not sent.

Arguments presented in the. past have ‘been based on the premise that
most individuals do not.need that which is -cffered by thé Retraining
Group; i.es, rehébilitation. While it is true some select;d‘.ihdivimals
‘may not need exposure to the Retraining Group program; the -difi‘erénce'
in success rates indicat;es that more do need this exposure than are
being offered the opporturity. Perhaps one suggestion '«ﬁight.be to
s,eié‘ét those who do nét need rehsbilitation.and return them to duty and
then refer all others to ‘the Retraining Group,

A second argumerit ‘offeréd against sending an. indjv.vi-dual\ to t&eﬁ
Retraining G;f'foixp is: tl'xes_é‘:.are more fs:ezjiou5f -offenders: or: recidvivist;s,
who: do -not show pcg'teht{al for return to duty. The Retraining Group is
aware that there are some individuals who will never bé helped-by a reha-
Dbilitation program, but the majority are amensble to treatment and cai
be helped. Ihé\ﬁétraining Groip is staffed by individuals who are

profess‘ioria,is in the area .of corrections and should be dallowed to

attempt to rehabilitate those whe by their gctions show-a need for help..

Often,. the .ggfqbsg: committed: iz oni;‘,t» as ,s;.iinptc}nnéi‘: Some problem ‘that the

individual cannot solve on his“own.r It is the duty of the Ai:_; Fqi;ce,

in general, and specifically the aetr@:ipgér‘buﬁ, to attempt to identify -
| w "
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these problem areas and ald the individuale to solve these problems.

Through proper identiflication dnd treatment; the Air Force will profit..

This profit will be measurable in the mumber -of hiighly trairied.men who
are returned to duty and who successfilly complete their enlistments.
In addition, the total society will benefit, in that fewer individuels

will be returned to civilian life branded as misfits.
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APPENDIX A
QUESTIONNAIRE:#

A Study of Sucééss of a Sample of Air Force
Prisoners Following Return to Duty

1. HName of Subjéct .. o

Date entered

Tast First Middle ~
2.. USAF Serial Number o
3. Social Security Number .
L., Years of formal educztion
5. Date of tirth .y 3 i ‘
Day  Month Year
6. Dabe of enlistment L
Day* Month Year
7. Date-of discharge . Yy
" Day HMonth ~ Year
8. fType discharge .received . _
9, TAFMSD. , )
Day  Month " Year
10.. TFor each court-martial
- 1 2 3 L 5
Date- of court. .
Date of offense (
“I‘,}‘,'pe of court R
Article (s) of conviction :
Specification (s) 7 . :
13. - List all perdods of prefirdal confinemcnt
' 1 2 3 1 b 5

Date released |

.. Assignmeny after each court-martial

3 Same _cowm and i i _ [ ‘ Jn_ . !‘
:C: ‘

E -

<, N -
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APPENDIX. A
QU STIONNAIRER®

A Study of Suciess of a Sample of Air Force
Prisoners Following Return to Duty

L. HName of Subject

Tast First ~ Tiddle

2. USAT Serial Number
3. Social Security Number
L. Years of formal 2ducetion
5. Date of birth L .

Day ~ Month Year
6. Date of enlistment _

Day Month Year

T. Date of discharge

Dgy' Tonth Toar

8. Type discharge received.

9. TAFMSD:

‘Dé& ~ Month — fea?
10, Tor each court-martial

Date of court

-

Date of offense

— - - S - )
Type of court » RE ) ) i .. .

Article (s) of coiviction . J ¢

Specification (s):

Plea (guilty). (not guilty) .

11. Senténce

" (finally adjﬁdgeﬁ sentence) — =
Confinement (days) . . .
Forfeiture (amount) ,

Demction (rank)

Discharge [tyve)

12. For each pariod of confinement

Place - . Ll g -

Date_bemun

Date terminated

Grond,Yame forfeited (amb.) | .

¥ Inforrubion £ar this questionnaire extracted from Master Personnel Records.
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13.. List all periods of preirial confinement

Date entered

1

2

4

Date released § ﬁ]

iy

o« 1.

Assignment after each court-martial

Y

by
bt A PV Mtk 40 .
h
5
’
3
?

Same .comuand .

3

T O

Same base ¢

T

Same unit

b i

Same supervisor

For each Article 15

\ .
Date _1

-

16. List all periods nf correctional custody

Date entered 4

Date released

ok

17. Over-all APR avaluation ror esch AFR
Date . | ; A

T e R E
s e ey o e
- e g e T—
“

mﬂq ?

Over-all supei~ ’ - 1’
visor's rating

Over-all indorsing ’ I )
officialls wating

18, Rank

Date for cach prowmotion. .

Grade promoted to

Date for each ’ : . !
demotion

Grade. demoted 1o

19.. If available

a. Did prisoner request to coms to RTG? Yes Ho

b. Was he recommended to come to RIG? Yes No

e. Tf-yes, by vhom

Cit Board

SJk Other (specily)

- — Prisoner Dicpocition Board

Squrdoon Conmander »

-
'




