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WGISTIC MANAGEMENT INDICATOR GUIDE'

Prefatory Note

This Logistic Management Indicator Guide is a summary
report and compilation of the information necessary for the
implementation of the indicator stated. It is one of an
interrelated series which, taken together, comprise the key
indicator system designed by APJ for application to the
USAREUR Logistic Management function.

The standardized format shown in the Table of Contents

below is uniform to the series.
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,- LMI R2: Manpower Availability: Lost TimeVersus On-the-Job Time

R2-1. Statement of LAI

1.1 A major element of logistic management is the effec-
tive use of manpower available to the manager. This

* / subject is particularly important during periods when
personnel shortages reduce manpower resources below
required levels. Personnel shortages can be allevi-
ated to some extent by obtaining the maximum utiliza-
tion of available personnel. Conversely, ineffective
use of available manpower results in personnel short-
ages creating even greater problems. Therefore, the
maximum utilization of available manpower resources
is a matter of prime concern and one which should be
continually reviewed at all levels of management.

1.2 The categorization of maintenance personnel utiliza-
tion is established in TM 38-750-1. The major cate-
gories established in this document are: Productive

Time, Non-productive Time, Duty Absence and Non-duty
Absence. This LVI measures the Duty and Non-duty
Absence categories.

Duty Absence includes absence from the primary job
assignment for reasons of military training, organi-
nat ional or installational duties, TDY, and person-
mel processing. Non-duty Absence includes time on
pass, leave, sick leave, medical absence, personal
affalrs, AWOL, aDd compensatory time off for over-
time. 2bes absence categories are considered to
be eqmally applicable to supply and transportation

1.3 It ema be oeem that certain of the reasons for ab-
asemos disoussd above are mandatory and others are
ui".l desirable for moral. purposes. owever,
swea m m withim the control of the Oimmamdr and

* stiomp mam possible to Insure that lost tins is
nt Sueessive. Uobasulimg of traimimg, guss policies,

Oftimuatius of personnel for details and for mill-

*OMS outaide the mo0 Iwork ur• i sm t arm&
am all1 kme~ble to ommand couttea to lown degpree.

S .4..

II

4 . . . . .. .* . . . . . . ..



LMI R2: Manpower Availability% L.ost Time
Versus On-the-Job Time

R2-1. Statement of LMIi (Continued)

1.14 Measurements of time absent from the primary work
area are therefore considered primary indicators
of the effectiveness of logistic management. This
LMI provides measurements of this time in each of
the three major logistic~ functional areas of main-
tenance, supply and transportation for USAREUR,
Seventh Army and COMZEU!R.

1.5 Measurements are primarily restricted to organiza-
tions directly engaged in productive work in the
three major logistic functional areas. It is not
proposed to apply the measurements of this indica-
tor to command and administrative headquarters.
Normally, measurements are related only to military
personnel. APJ studies have shown that lost time by
Department of Army Civilians and local national per-
soirnel occurs at a considerably lower rate than that
for military personnel, and usually for reasons which
are loes subject to the control of the manager. Howa-
ever, the data sources and data processing are so
arranged that such information can be made available
when required.

I's The Wefrmantion provided by the LMI Guide and the
amalysls of tb4s information provides the basis for
cormtlvs aetwoog vhea required. It to highly
impstat that metIon be taken to manage areas in
*i.h seumewtva as-produotive time is revealed.

?wtit.' teestion sisqild be paid to the aores of
ti~8~sUiitawy duty. Muen problem areas arias

B M W, ~2 ~ taken, as a minimu too

a.-W p.po..tiAl or wapsdmwtiu training.

PefIsms related to fte me* of
persol m o'eal twor ~ k Los
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tar 32: MNOP.oweir AvailabilIty: Zest 11i
Termns On-the-Job Tarn.

R2-2. Primary and Secondary Presentat ion Flormsts

2.1 Primary

These Formats will be provided separately for US&RMUR,
Seventh Army and USA(X)MZEUR. For each of these coan-
mands separate formats will be provided for the func-
tional areas of supply, maintenance and transportation.

2.2 Samples of these Presentation Formats are contained
in this volume, as follows:

Format Number Title

32-Fl Absence Rates - Military Personnel -

Supply - USAREUR
R2v-12 Absence Rates - Military Personnel -

Maintenance -- USARRUR
32-F3 Absence Rates -Military Personnel -

Transportation - USARIRUR
32-14 Absence Rates - Military Personnel -

Supply - Seventh Army
R2-75 Absence Rates - Military Personnel -

laitenaace - Seventh Army
R2.-76 Absenoe Rates - Militaxy Personnel -

Tranportation - Seventh Arm I
32-17 Absence Waes - Military Personnel. -

supply - 003UM
WAI-n bsence Rates- Sli 1taw7 Pereonmel

Miaiternane - 0UU3
22-VS Absence Rates 141 mit V ersonnel-

Transportationt - ODrNO

*2.3 btodwft

Seooowkry eto cas& be pWovUd as "Wediir, fur-
miabias data simlar to that contained In Mbe PrA.
NUT __ 0 St am level of oo0ftd ti U ueM*l

level * ~ Saorustoas wIll nommly.p e.wes
insz~tt aim d to be umetistatory &aJ~ "omie t .t
4sfSiSOU iui dimlsiced In Vie Pwi~ry Jota ie
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I&I RR- Ranpover AvailabIlity: Lost Time

Ve~rsus On-the-Job Tilts

32-2. Primary and Secondary P'resentation Format. (Continued)

2.4 'When required, Secondary Presentation-Formats can
be provided, furnishing information on the absence
of civilian personnel, either Department of Army
Civilians or local nationals.
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• I R2: Manpower Availability: Lost Time
Versus On-tbe-Job Time

R2-3. Unit of Measurement and Frequency of Presentation

3.1 Unit of Measurement:

Duty absence and non-duty absence, by category, as
a percent of total time. In the Primary Presenta-
tion Formats, duty absence is categorized as either
"Training", "Military Duty" or "Other". Non-duty
absence is categorized as either "Leave" or "Other".

3.2 Frequency of Presentation:

The Primary Presentation Formats will be updated
monthly by the addition of current information. A
new format will be prepared quarterly, dropping in-
formation from the earliest quarter and leaving room
for information for the new quarter.
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taLx! : Manpower Availability: L"t TIme
Versus On-the-Job Time

22-4. Goals and Standards

4.1 Ther, are no standards prescribed in Army Regula-
tions or other official documents regarding the
availability of personnel.

"4.2 The total anticipated available man-hours per month,
per individual are taken into consideration in the
establishment of TOEs. However, these man-hours
are, as are all considerations in the establishment
of TOEs, based on an assumed wartime situation in
which there are major differences from a peacetime
situation, not only in the sense of the normal work
week but also in the sense that most of the reasons
for absence from the work area (e.g., training,
organizational and installational duties, leave,
pass, etc.) do not exist in a combat situation.
Therefore, it would be quite unrealistic to use
such potential hours of productive work as a stand-
ard in the USAREUR environment.

4.3 In connection with the performance of work on pre-
vious contract*, APJ has made several studies In
the area of manpower utilization, principally In
the functional area of maintenance. The avallabll-
ity of logistic personnel In the UBSAUR environ-
omet is considered to be quite comparable to the
ewailability of maintenance personnel In CCWUS, on
tMch mbj*ct reliable information Is available
fzo actual field data. It is, tberefore, recon-
mendad that an initial standard for each functional

e&a of uujply, maintenance and transportation be
Owt•blismhd, as follows:

%Dfta Ah•omno time as a percent of total time - 35
• t r eot ,-

O mi suffilcat data has been accumulated for analy-

M In tbe functional are"a of supply and transporta-
%"qi4 em revisiosu to this standard may be r.quir*4ý

." .; • '4."• :,•••.-
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LAX R2: Manpower Availability: Lost Time
Versus On-the-Job Time 41.

R2-5. Data Sources

5.1 The Seventh Army Support Command has an established
Manpower Utilization Report, which is required to
be submitted by maintenance units in that organiza-
tion. This report is prepared and forwarded monthly
to Seventh Army Support Command on Form AETZ-535(R).
The information contained in this report meets the
requirements for the data displayed in the Presenta-
tion Formats for this LMI, insofar as they pertain
to the maintenance function within the Seventh Army
Support Command.

5.2 A detailed system for maintenance man-hour accounting
is prescribed in TM 38-750-1 for maintenance activi-
ties operated by other than TOE units. This account-
ing system involves the preparation of DA Form 2412
(Daily Exception Card), the Daily Labor Exception
Listing (RCS-CSGLD-1072), (Optional at Major Commands),
the Semi-Monthly Actual Labor Utilization Report
(RCS-CSGLD-1073), and the Monthly Actual Labor Utili-
zation Report (RCS-CSGLD-1074). These reports utilize
the categorization of time as prescribed in TM 38-750-1.
Neither TM 38-750 nor TM 38-750-1 prescribe the sub-
mission of these reports to any Theater command or
National Maintenance Point. However, the preparation
and maintenance of these reports is specifically pre-
scribed, and they can therefore be presumed to be
available in the organizations to which these instruc-
tions are applicable.

5.3 No data sources have been established for the report-
ing of the necessary information for this LHI for

any other logistic personnel.

4 ~auar



-. WI R2: Manpower Availability: Lost Time
Versus On-the-Job Time

22-6. Actions Required

6.1 Establish a requirement that Seventh Army Support
Command establish a report applicable to supply and
transportation personnel containing the required
information, and forward the results of these re-
ports to the Office of DCSLOG USAREUR/Seventh Army.

6.2 Establish a requirement that all other USAREUR or-
ganizattons establish a reporting system applicable
to all supply, maintenance and transportation units,
for the transmission of the required information to
Headquarters, USAREUR/Seventh Army. For those organ-
izations which are required, under the terms of
TM 38-750-1, to prepare the Monthly Actual Labor
Utilization Report (RCS-CSGLD-1074) a copy of this
report would provide the necessary information with
a minimum of additional reporting effort by the
organizations. For such organizations not subject

*to the requirement for the preparation of that re-
port, a report ink a format similar to the Seventh
AM BupportCommand Report AETZ Form 535(R) would
fturnish the necessary information and would require
lI*= administration at the organizational level.
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* IN R2: IManpower Availability - Lost Time
VWrsus On-the-Job Time

R2-7. Data Reduction and Processing Requirements

7.1 The information necessary to satisfy the require-
ments of this LMI does not necessarily require the
consolidation of unit reports at Seventh Army Sup-
port Command and COM)IZEUR levels. Consolidation
at such levels, consisting of the accumulation and
summarization of absence time by category, is recom-
mended. It is also recommended that these data be
retained and the consolidation performed on com-
puters,, in order to satisfy requirements for Second-
ary Presentation. Formats when the necessity arises.

7.2 Consolidation of information from unit reports can
be performed in the Office of DCSLOG, USAREUR/Seventh
Army'manually. However in order that such informa-
tion be available in a data retrieval system, on
such a basis that information for Secondary Presenta-
tion Formats can be recalled for both past and cur-
rent months, it is more desirable that this informa-
tion be mechanized and the consolidation be performed
on a computer, even though the actual computations
involved are not sophisticated.

12-8. fpport Requirements

8.1 In view of the fact that the actual report fokmats
In which the Information necessary for the satis-
faction of this LAX will be received at DCSLOG
IYU WUSRevventh Army has not been finalized, it is
not feasible to predict specific support require-
nests at this point. However, in order to provide
ms basis for calculation of total support require-

nmate, it can be stated that an experienced analyst
snold probably perform the consolidation of all re-
prts reeived for a onae month period in one working
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LMI R3: Funds: Requirements Versus Availability

R3-7. Data Reduction and Processing Requirements

7.1 None beyond current requirements, except for consolida-
tion of unfinancod requirements into priority group-
ings as discussed in Section 6.

R3-8. Support Requirements

8.1 None beyond current requirements.
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