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PREFACE

The thene of the Eleventh Military Iibrarians Worksihop was "The User
and the Library." Each group discussed the same major topics, developing
the Irportant points in their own way. On Thursday morning summaries were
glven to the entire warkshop attendants. To provide balanced representa-
tion of both users and librarians outside speakers contributed ideas that

were discussed in the group meetings. .
’ ~

The Proceedings contains the notes of the speakers and recommendations
of the discussion groups. After the luncheon on Thursday, November 2, 1967,

an informal business meeting was held. The report of this session is not
included, but will be given at a later date.

The Air Force Institute of Technology is honored to have been workshop
host and proud to have been able to offer participants an opportunity to
visit various parts of the Dayton area.

I would like to thank the Librarians of “Wright-Patterson Air Force Base
for their cooperation and contribution to the success of the workshop.

7
/ﬂ c»vuciuf¢fi;Jk¢Afa
VIRGINIA ECKEL
Host Coordinator
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PROGRAM

TUESDAY, 31 OCTOBER

8:30 a.m. BUS LEAVES Sheraton-Dayton
Hotel, Main ‘Street Entrance

9:00 - 9:40 a.m. REGISTRATION, Lobby
Fry:ineering Bldg. 640
Coffee, Library

9:45 a.m. FIRST GENERAL SESSION
AFIT AUDITORIUM Virginia Eckel, presiding

WELCOMING REMARKS by
Colonel M. E. Sarders
Deputy Commandant Air Force
Institute of Technology
Colonel R. H. Langdale
Vice Commarder Wright
Patterson Air Force Base

BRIEFING about Air Force
Institute of Technology
Colonel A. E. Haveman
Director of Programs

KEYNOT ADDRESS

"™PHE USER AND THE LIBRARY"
Mr. Arthur Thom, National
Securlity Agency

11:00 a.m. BUS LEAVES for Officers
Club (10 minute stop at
Wright Memorial)

11:45 am, LUNCH, Officers Club
12:145 p.m. * ANNOUNCEMENTS

Introduction of Tour
Chairman, Wendell Koch

1:00 p.m, BUS LEAVES {or SAC
Area Tours

2:45 p.m. BUS LEAVES for Air
Force Museum

4:05 p.m. BUS IEAVES for Sheraton-
Dayton Hotel




6:30 - 7:30 o.m.
SHERATON-DAYTON
HOTEL, COTILLION
BALL ROOM

7:30 - 9:30 p.m.
COTILLION BALL
ROCM

NO-HOST COCKTAIL HOUR

BANQUET

Master of Ceremonies:
Colonel L. F. Blais
Camandant, Defense
Weapons Management Center

Speaker, Dr. H. W. Barlow
Academic Director, Air
Force Institute of
Technology

Topic: "THE NORTH
COUNTRY"



WEDNESDAY, 1 NOVEMBER

8:30 a.m. SECOND GENERAL SESSION
SHERATON ROOM Virginia Eckel, presiding

"THE ROLE OF THE TECHNICAL
LIBRARY IN THE AIR FORCE
STINFO PROGRAM" Colonel
Currie S. Downie

"THE LATEST INFORMATION

ON DDC FORMS AND SERVICES"
Mr. John Berry

Mr. Paul Howard

10:00 a.m. COFFEE

10:30 - 11:45 a.m. FIRST WORKSHOP SESSION
PLACE TO BE Marie Koeker, presiding
ANNOUNCED

12 NOON LUNCH

SHERATON ROOM * :

Speaker, Lt. Col. J. W.
Demidovich, School of
Systems and Logistics

Topic: "PREPARING
LIBRARIANS FOR THE 21ST
"

CENTURY
2:00 p.m. SECOND WORKSHOP SESSION
3:00 p.m. COFFEE
3:30 - 4:30 p.m. THIRD WORKSHOP SESSION
{J:HS - 5:15 p.m. ARMY SCHOOL: LIBRARTANS

Mr. O. W. Holloway



THURSDAY, 2 NOVEMBER

9:00 a.m.’

9:45 a.m.
10:15 - 11:30 a.m.

11:45 a.m.
COTILLION BALL
ROOM

12:45 p.m.
COTILLION BALL
ROOM

1:30 p.m.
ROOM TO BE
ANNOUNCED

THIRD GENERAL SESSION
Virginia Eckel, presiding

MOVIE ABOUT DDC
MOVIE ABOUT ARMY LIBRARTES
COFFEE

REPORTS, SUMMARY AND
RECOMMENDATIONS

LUNCH

WORKSHOP BUSINESS MEETING
Mr. Michael Costello

ATR FORCE LIBRARTANS
Mr. John L. Cook, Jr.
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GROUP LEADERS FOR WORKSHOP SESSIONS
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HEAD, LIBRARY BRANCH
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BROOKLYN, NEW YORK

MR. CHARLES R. KNAPP
CHIEF, LIBRARY DIVISION

. U.S. ARMY ENGINEER SCHOOL, BLDG 270
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MR. ROBERT LANE

MRS. CATHRYN LYON
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WELCOMING REMARKS
Col Marchall E. Sanders

Good morning. Mr. Thom, Mr. Severence, Mr, Cook, Dr. Vincze,
Military Librarians. We at the Air }lorce Institute of Technology
extend a cordial welcome to all of vou meeting here for the 11lth
Military Librarians Workshop. You honor us in permitting us to
be vour host. 1 am very conscious of the hard work involved in
the preparation of your program for the next three days. As
this program unfolds for you, I am sure you will agree that Dr.
Vincze and Miss Virpinia Eckel and others on your workshop committee
have done an outstanding job.

It {s a perscnal pleasure to represent the Commandant,
Major General Haugen, in these words of welcome since I have a
fecling of kinship with librarians: I was employed as a reference
assistant at the Library of Congress for about 2 years before
starting my career in the Air Force. 1 was respounsible for
getting a young lady a job at the Library of Congress which led
to her becoming the Librarian's secretary. She was Archibald
McLeish's secretary for 8 years and she became my wife about mid-
way in this 8 year ternure. With this association I guess it is
understandable why I have a warm spot for librarians -- and for
at least one former librarian's secretary, I might add.

Notwithstanding my background and associations, I am sure
that my appreciation of librarians -- particularly you military
librarians -- is not what it should be. There are others in
the Department of Defense who are lacking in adequate appreciation
of your important role in the total national defense effort. I
hope you are keenly aware of your important role. I would suggest
there is no better way to have this awareness than to be alert
to the changes which are going on about you and to incorporate
the appropriate evidences of these changes in your libraries.

It is now almost trite, but nevertheless still true, that progr=ass
through change is essential to the survival of our industrial
democratic society. Military librarians have, and I am sure

will continue to play an important role in making orderly change
and thereby insure progress.

A portion of your workshop will be devoted to touring some of
the base facilities. 1 am sure it will be mosi interesting. Those
of you whe have visited WPAFB before will see dramatic evidence of
change and progress -- nulti-million dollar laboratories standing
alongside World War 1 structures. We want you to see as many of
the organizations on base as time will allow. We feel it will
help you to understand better the mission of the Air Force, the
Base, and the Institute, and perhaps to do your job better.

Since we have you here as a captive audience, we hope v~ wii'
not object to our telling you something about AFIT. Colonel tvaveran
will do this in a few minutes.

We hope this workshop will prove to be a profitable and plessant
experience for you,

..
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THls LiBRARY AND THE USER
Arthur R, Thom

1 cee the Librarians' job as embracing two functlons: Flrst, that of
acquiring informatfon which 1s appropriately stored in the library, and
secorid, that of providirg the right information to the right pceorle in the
right form at the right time.

Since 1 am addressing this from the standpoint of the User, it 1is easy
for me to bypass the library acquisition ard storage function in which you
people are experts, and instead to address all of my remarks to the latter
function, i.e., how the User can or should get from the library what he
neede.  The Cirst steps toward acleviig these goals are to determine the
User“ neecds and the procedures followed for acquirling that information.

To assist in determining User reeds in both government and industry,
the Director of Technlcal Information in the Office of the Secretary of
Defense financed two studies: The Auerbach studyl/, with which most of
you are familiar, was conducted in 196l and covered g;over'flment laboratory
ergineers and scientiuts, the North American Aviation study / was corducted
in 1966 and covered a similar grouap in industry. Those of you who have
studied the findings and conclusions of their reports must share with me the
real concern I have for the problem we are facing in getting the right infor-
mation to the right people. Leb me refresh you on a few of the findings of
the first study:

1. Information centers are not widely used (only one-half of the
sampled population of sclentists and engineers use information centers,
and those rarely as a first source).

2. More than one-fourth of the populaltion was not even aware
that there was a Defense Documentation Center, or other specialized DOD
information centers.

3. More than one-half of thc population never used (ard many
didn't even know of) the Technical Abstract Bulletin.

4. PFore c¢ften than not, these potential Users relied heavily on
the local work enviromment as thelr tirst source of information.

(Incidentally, about one-half of the information required was
in the engineering category, i.e., techndcal characteristics, research and
development support material, specificaticns, test procedures, etc.)

After finding 1t hard to belleve that sc few govermment engineers and
scientists used the library ard analysis centers available to them, DOD
initiated the second study covering the civilian engineerir 3 comunity.
The results were not much different; they were:

1. The local work enviromment, 1.e.;, the man at the next desk,
111 the most impertant first source cof information.

2. Still only 45% of the industry sample used DOD information
centers or services. One-third was unaware of DDC.

11




Most inportant, the User 1s not conpletely satisfied with his abillity
to obtain information. A whopping U2% had problems in acquizition of the
information they needed. Twenty percent of the Users found additional
information pertinent to their task after that task was capleted.  These
results should not only shock us==they should stir us to acticn to do somie-
thing about the problem!

First, as we have seen, these so-called Users are outnumtered by
non-Users; and secord, even the Users, though in the mdnority, are
finding 1t difficult, if not impossible, to obtain and sort out the informa-
tion which they need to perform thelr jous,

In this day of rapidly advancing technelogy, we find that the reporting
on this advancement 1s difficult to keep up with., According to the Library
of Congress there are several reasons:

1. An estimated 35,000 Jourrals clalm they owe Lthelr existence
to reporting new technology. These journale do not report all, merely
the best.

2. The ldbrary »f Congress recelved 70,000 technical reports
last year.

3. One NASA project produces seven tons monthly. (I don't
think they count pages.)

4, In 1960, the United States produced 60 million pages of technical
reports at a cost of $13 billion.

5. The rate of accunulating pages of technical reports doutles every
B 1/2 years. At this rate we can expect to be producing 300 million pages
a year by 1995,

In this fast, sophisticated, modern soclety of ours everything has speeded
up. Sc has obsolescence. To polnt up this fact let me borrow a few exanples
from a past keynote addressi/ . Consider the elapsed tinie between discovery
ard application of some of the magjor technologles of ocw time:

Prctoegrachy 112 years
Telephone 56 yeacs
Radio 35 yeirs
Radar 15 years
Television 12 years
Transistors 6 yerars
Lasers 2 y=ars

Compare these short spans of years to the 500,000 year span for the
Stone Age, the 50,000 year span for the Bronze Age, or the mere 5,000 year
span for the Iron Age and we can rtidily see that things are really happening
during our lifetime.

Think of the rantastic change trat has occurred during the 50 year span
of the Atamic Age. For that matter, we have been in the Space Age only
about 10 years and we are planning to send a man to the moon. ({ I wonder
how long it took the Stone Age man tc make a perfect flint arrowhead.)

12




In one lifetime, we are exposed to more technological change than has
been seen in the preceding millenium. We have also been exposed to mare
obsolescence by the same rule.

In tesﬁimorw before the United States Senmate Camilttee on Comrerce in

May 19677/ Honorable Daniel B. Brewster said, on the subject of reference

data, we need to ". . .rescue our scientists and engineers from . . .

wading through mounds of scientific papers in search of technical data they

need. . ." to do their jobs. The enormity of the task is indicated when one

faces another statistical figure, also stated at the hearing, ". . . 90% of

all the scientists in the history of the world are alive and working today. . ."
In this rapidly expanding technological era, the englneer or scientist

does not have the time (and perhaps not even the inclination) to wade through

masses and masses of information in order to sift out the specific answers

he needs to do his job. The two studies confirmed the importance of infor-

mation analysis prior to distribution to the User.

Goverrment and industry needs involving detailed analysis represented
55% ard 37% respectively. Further, 27% and 56%, respectively, were searches
for specific answers. From the way the questions were asked in the surveys,
we can combine the percentages of the Users requesting detalled analysis
and those asking for specific answers, and we find that 80% of the population
was not interested in a once-over-lightly treatment. By "once-over-lightly"
I have reference to information in bibliographic or abstract form.

Since over 50% of the information required is in the research and develop-
ment field, and since about 50% of that information falls in the engineering
category, it would seem that greater emphasis on information analysis is
indeed a requirement. It is unfortunate that, compared to the effort expended
in collection of information of information, only a limited effort is devoted
to its analysis. Far too much collected information is merely catalogued
and placed on the shelf; there it remains little used and unexploited.

. TDCK, the Netherlands Armed Forces Technical Document Center in The Hague,
operates samewhere between an intelligence agency, an analysis center, and
a library. Its preferred output is evaluated engineering reports rather
than bibliographies, and it devotes 40% of its manpower spaces to _carrying
out that function, with the balance given to the library function?/.

In Bangalore, India there is a library that some of you might want to visit
if you need a solution to your manpower problems. When manpower billet cuts
were threatened, the laboratory they serve, the Army Electronics Research
and Development Establishment, said it could not afford to be without them
and came up with the billets. What makes them so valuable? In the words of
the Commanding General, they do "information engineering"-- putting together
the latest technical data from U.S. and Soviet journals as needed by the
laboratory staff. There was no need for preoccupation with professional
status; they already had it.

The North American study recommends that discovery amd exploitation of
the contents of information collected be the subject of additional study
and analysis. I believe this is the real challenge.

Our challenge is to give the User that information which he specifically
needs. A flood of documents is not what he needs. Remember, 80% of the

13
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information required by laboratory engineers and scientists is for detailed
analysis or specific answers.

One can argue that the engineer, when glven a cartful of documents or
publications, can best find for himself the specific answers he needs. The
fact is that he won't do it. Yet he needs the information in order to keep his
work, and that of his laboratory, moving and in step with the times. I think
that herein lies the challenge to the Librarian (and when I use the term
Librarian here, I don't mean it in its narrowest sense—I mean the Librarian
who not only brings together information from varied sources, but also the
Librarian who believes that the most important aspect of that job is to provide
the right Information to the right people in the right form and at the right time.

There is this obvious void--this gap—between the library and the User.
This vold 1s only partially filled by information analysis centers. This gap
must be more completely bridged if we are to take advantage of the wealth of
information already developed, and use it in a timely fashion on the problems
we currently face. I hope that in your Workshop sessions you will find some
time to devote to this important problem of the library and the User amd what
you as a Librarian can do to help bridge the gap that now exists between the

two.

Final Technical Report, Phase I, Vols. I and II by L. H. Berul, M. E.
Elling, A. Karson, A. B. Shafritz, and H. Sieber, Auerbach Corp.,

Phila., Perna., May 14, 1965. ,

2/ Final Report, DOD User-Needs Study, Phase IT, Vols, I ard II, 30
November 1966 by Armold F. Goodman, John D. Hodges, Jr. and
Forrest G. Allen, North American Aviation, Inc., Autonetics Div.,

Anaheim, Calif.

3/ Technical Information Support of the Department of Defense Research
ard Development Program, by J. Heston Heald, DOD, delivered during

the 8th Military Librarians' Workshop, October 1964.

AN

4/ Hearing on S. 998, Starndard Reference Data Act, First Session, 90th
Congress, May 15, 1967.

S/ The Zoo and the Jungle——A Comparison of the Information Practices of
Intelligence Analysts and Scientlsts, by Harold Wooster, Air Force
Office of Scientific Research/Office of Aerospace Research, Arlington,

Va., November 1966.
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THE ROLL OF THE TECHNICAL LIBRARY IN THE ATIR FORCE S1.:nwFO PROCRAM
Col. Currie 5. Downlie

Geood Motning-

The topic 1 have chosen to discuss with yvou today is the '"Role of
the Technical Library in the Alr Force Scientific and Technical Tonforma-
tion Propram,” T know this {s an old subject for most of you, but it is
a topic that urpgently needs re-examination.

According to DeD Instruction 5100.36¢ dated 31 December 1962, the
Scientific and Technical Information Program within DoD provides for
“the handling and dissemination eof technical data and documents or their
abstracts, the publishine of technical tournals, the preparation and
conduct of technical meetings and svmpcsia, and the dissemination of
information acguired bty &ll cother means, that are products of or are in
divect support of the DoD RDTSE process, and the manapement thercof,
through the phase of design rele:se to production.”

Further, Air Force Regulation 80-29 says "Each Air Force activ.ty
that prrforms a research, development, test or engineering function--
be responsible for administrating the STINFO program in the Air Force.'

These are all pocod words. They do provide a sense of direction,
It would serve no purpose, however, to say that tlie Air Force {s presently
responsive to these charges. Much remains to be accomplished by the Alr
Force in the arcas of improved goal definition, planning, organization,
and increased support for the Scientific and Technical Information
Program and specificallv for the Technical Libtraries.

First, the basic objectives of the Alr Force Scientific and Technical
Information Program should be more clearly stated. The basic objectives
are to improve the {low cof technical information directed toward:

1. The reduction of RDT&E cycle time
Z The reduction of RDT&E costs
3. Increased efficiency in RDT&E wanagement
4. Improved support to scientists, enginzers and managers by
fulfilling their infermation needs.

Second, an over-all system needs to be designed to meet these
objectives. ‘The over-all system should clearly show a coordinated
network of subsystems of generally decentralized information activities
to be administered at the command level.

The over-all system should contain at least 3 major subsystems:

1. The information analysis centers
2. The technical information centers (DDC, NASA, etc.)
3. The technical library system

Third, a detailed time-phased plan integrating these major subsystems
should be prepared. Careful and deliberate steps must be taken to
implement the plan.




1 would like to concentrate now on the central Iissue - the technical
library system. There are many signs which point to the need to reconsider
the technical library as a system and point up the need to strengthen the
technical library.

1. The expressed philosophy of DDC cssentially states that more
teliance will be placed on the technical library. DDC wishes to be
regarded as a wholesaler of documents with the technical library as the
local retailer. DDC wants to reduce the volume of direct individual
service with the local technical library providing that individual
service, 1o addition, DDC is planning to make automatic selective
dissemination of information in microfiche form directly to the unit
technical library., This is echeduled to bepin on a limited basis on
1 January 18968.

2. lack of adequate funding for the technical libraries i1s a threat
to their existence and efficient operation. I'm sure everyone here is
familiar with the present problem on funding. A minimum requirement
would seem to be the establishment of separate funding for the technical
libraries, as distinguished from the recreational libraries, to the extent
that certain funds be earmarked for the exclusive use of the technical
libraries.

2, Because of the current tight restrictions on resources,
individual libraries and collectiors are vulnerable to elimination.
Under the pressure of the present severe manpower and financial limitations
libraries not closely identified as a part of a fuuctioning system are
vulnerable. For example, the Technical Documents Library at Wright-
Patterson AFB is presently under critical review,

@. Increased automation in the infrrmation business, for example,
such as that in the larger national libraries, leads the way and sets an
example for the Air Force technical libraries.

5. The many selective information services which are emerging outside
DoD, within the nation's libraries and document distribution services, are
shaped toward the systems approach. The trend in large >elective Dis~
senination of Information (SDI) systems is away from direct individual
service, The trend is toward bulk servicing from the data base to a local
unit on a group basis, as fcor example the DDC microfiche dissemination.

6. The Natlomasl Librariles arc beginning to functicn as systoms.
The National Agriculture Library has begun to integrate its 14 branches
into a single network. Also many university libraries are being intergrated
into systems,

All of these considerations and many others point to the need to
systematize our approach.

It geems that these signs point to a cencept in which a geogra-
phica) entity, such as the Wright-Patterson Air Force Base complex, is
the smallest unit for common services within the over-al) technical
1{brary system. In other words, each gecpraphicr.. military location should
have its own operating network, regardless of how many smaller organiza-
tional units are prescat.




e e

LAt an

IR e T

S AN s

e

A 1 b

DR ARTIL LT TIIEen TSP

g

e

[

Mmmm R oY s AT 5 A A0 KL 1 I 9 170 1

The central reference fac{lity at a complex su. as Wright-Patterson
Air Fcrce Base could provide the individual with answers to his basic
scientific and technical information needs. It cculd provide him with
a local sinple point of access to the technical information system.

The central reference facility could-

a. Fulfill the need for common services by: 1
1. Providing immediate access to a complete file :
2. Elininating costly duplicaticn in local indexing and i
handling gi
i

3. Solving part of the storage problem

4. Partially relieving the shortage of trained librarians
by proper staffing with reference specialists.

5. Reducing redundancies in services.

b. In its single access point role it could:
1. Provide the desired information to the users with minimum
delay ;
2. Provide information from all the various sources and act
as go-between to other complex central reference centers,
other DnD and government systems and data stores
3. Reduce responsc time to the user, and
4, Extend the scope and qualitv of services to the user. ;

¢c. It could ease the problem of lack of user education in
information problems.

d. It could give better and more complete service at a given
cost or level of investment.

The central reference facility would net do the following things: l

1. It would not duplicate the services of DLC - as some people
have a tendency to believe - but would augment and supplement {t,
The central reference facilitv would include much more than DDC information.
Included would be references to technical commercial publications, books,
journals as well as other government publications (such as NASA, AEC, NBS,
and FAA information) in addition to DoD documents.

2. The central reference facility would not hold all references, ‘a
books, journals, documents, etc. - but would contain data on all references
their locations, how to get them, etc. The physical location of a particu-
lar document should be determined by its usage. It should be physically
located as close to the majcr users as possible.

3. The central reference facility would not eliminate the
laboratory level technical library. As the Dol User Needs Study has
pointed out, there will be a continuing need to maintain special
libraries and small holdings because of special needs and unique require-
ments of various laboratories. However the establishment of the central
reference facility would allow the satellite libraries to be kept small.
It ceculd relieve the librarian at the satellite library from time-consuming
common tasks, allowing more time for gervicing of individual user needs.
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The justification for such a central reference facility lies in
the potential savings in resources which are now committed to do this job
piecemeal. A detailed comprehensive study of the over-all problem should
bear out the assumption that increased effectiveness will prevail at
& given level of expenditures. 1t is unfortunate that, because of our
present organizational limitations, many people have the opinion that
: the technical libraries have no role in the Scientific and Technical
{ Information Program. 1t is to the mutual advantage of all of us in the
: technical information business to overcome this opinion.

There is no reason why technical libraries cannot take their
rightful place in over-all technical information systems. After all,
librarians are, in a basic sense, informatien speclalists - they deal
with information or recorded knowledge in all of its various forms.

As Harold Roth pointed out in the Journal of kducation for 'ibraijunship
(Summer 1966), librarians, more tuan anyone else, are familiar with
the problems encountered in the acquisition, processing, storage,

. retrieval and dissemination of recorded “nowledpe. 1f problems arise
which cannot be resolved through conventional methods, then librsrians
must use other techniques. In short, the technical library must be an
integral part of the over-all Scientific and Technical Information Program.

In summary we believe that a systems approach should be taken
& toward the sclution of the scientific and technical information problems:

1. T7The technical libraries should constitute an integral part
of the system.

t 2. The iowest level common function should be a central reference
facility at the base level.

3. Some arrangement must be made for a method to fund techi. .al
libraries and recreational libraries separately. Thev are not the
same breed of cat. Technical libraries support the Alr Force RDT&E effort
and should enjoy the game priority for resources as other essential RDT&E
elements, such as research equipment.

? In the past the inability to define a single system structure

applicable to Air Force requirements in scientific and technical informa-

z tion has been cited as justification for not developing new or improved
systems.

The Air Porce has a rather comprehensive Scientific and Technical
‘ Information structure now - but it is not an integreted nor operating
; system, We think that such a system can be defined and made operational.

{ Furthermore, no major reorganization would be required. The
i existing structure, if viewed from a system concep , is very nearly
adequate.
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However - (1) A new concept is needed
(2) A new definitfon is required
(3) And, of course, planning is essential

e e B L )

The Army representatives here will rcocznire thet what we
advocate is not greatly different from their present system. The Air
Force representatives will recocnize that a part of the model exists in
OAR in that the technic:l libraries are a recognized part of the
Scientific and Technical Information function within Hq OAR.

e bt B A it b ke Kt b b .+
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Of course we cannot hope to move toward implemcntavion of zhis
concept unril detzlied studies have been made. We hope that arrange-
ments can be made to initiate these studies ia the near future,

You can heln iomensely by oroviding us with your comments on,
and critical assessment of, this proposed approach toward better defining
the role of the technical library. We feel that by combining forces,
Technical Libraries and the Scientific and Technical Information Program,
each would help strengthen the other and each would berefit accordingly.
Please let us have your comments and suggestions.

bt e talha b e et
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ABDRESS GIVEN OK 1 NOVEMBER 1667
11th AIDUAL MILITARY LIBRARIANS WORKSHOP
DAYTON, OHIO
BY JUI W. DEZMILOVICH, LT COLONEL, USAF

FREPARING T MILTITARY LIBRARIANS FOR THE 215T CENTURY

Ladles ard Gentlemeri:

Welcome t¢ the "City of laeas" - lLayton, Ohio. This 1s the concept cof the
area as a "Cradle of Creativity" or "The City That Brains Bullt." Creative
imagination runs like a golden thread through the story of the Wright Brothers,
Charles Kettering, manufacturing glants like NCR, Delco, Frigidaire, Standard
Register, and military organlzatlons at Wrignt-Patterson AFB which make 1t a

center of the nation's research on military air power. Your gracious coordinator,

chamming Miss Virginla Eckel, asked me months ago if I would participate in
yowr 1lth Annual Military Litrarians Workshcop. She told me your theme this year
was "The User and the Library," and 1 could select any appropriate subject but
keep 1t down to thirty mirutes or less. She guaranteed (7) that I would enjoy
my normal academlc freedem. The subject that T selected was "Preparing the
Military Librarians for the 2lst Century." Now with such a brecad subject and
the imposed time 1limit, you can iragine the dilemma I faced 1n determirning how
to best present thic broad subject to a professional group of librarians., It
reminded ne of a story involving a teacher who conducted a creative writing
course. (TELL THE CREATIVE TEACHING STORY)

"We ought to be interested in the future; for that is where we are going to
sperd the rest of our lives," was uttered by that famous inventor, Charles F,
Kettering. Toc¢ rmuch of owr time we study the past, worry about the present ard
igrore the future. Few of us have ever learned the art of thinking forward,
because caucation and experience have always ermphasized thinking backwards.
Today I want to rocus ycur atiention te the 2lst Century which fs only 32 short
years away! As you Wriow the Columbia Broadcasting System has revamped its
docurent.ary program "The Twentieth Century" into "The Twenty-First Century" to
depict the marvels of the future. It is estimated that the Twenty-First Century
is within the lifetime expectation cof more than three-fourths of all Americans
now alive.

Richarxd Corneli, in an editorial, "Can lndustry Educate Our Educators?" (March
1967 issue of Audio-Visual iInstruction; stated emphatically, "Wake Up Educators!
The Twentleth Century Fay Be Passing You By . . . It is about time that we in
education move forward arsl begin to really utilize all of the resources, human
and material, that are available to us."” We in education and the library
profession cshould accept M, Cornell's challenge ard seek out new dimensions
for Irproving our ability to transfer ard apply knowledge in our constant
effort to keep rman's mind apace with thz rapidiy changing times.

The Department of Deferise (DCL) operates the world's largest educatioral and
training establishment, spending over four billion dollars a year to keep over
four million military and civil service employees highly trained and educated

The views expressed herein are those of the author and do not necessarily
reflect the views of the United States Alr Force and/or the Deparument of
Defense.
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to perform thelr important dutles. DOD recognizes the need for the learning
process to continue from the cradle to the prave and this should present a
challerge to the military library designers.

I'm sure during your workshop that you will spend many hours discussing the
changing information needs of yowr users. However, I believe ycu should devote
some time to discussing plans tc re-educate librarians to function in the
dynamic, changing envirorment in which your users operate.

Briefly, let's take a fast trip through Inner space and:
. review effects of advancirng technolegy on librarians amd users;
. recognize the nced for establishing an aggressive continuing
education program;
. apply the total systems approach to library cperations.

Effect of Advancling Technology

According to a panphlet distributed by an organization that operates in the
field of information technology a statement was made that in the _eriod of the
last 2000 years it has been estirated that man's knowledge doubled for the first
time in 1750, for the second time in 1900 - 150 years later; for the third time
in 1950- 50 years later; and for the fourth time in 19C0 - 10 years later; ard
recently some writers estimate that in 1966 ran doubled his knowledge for the
fifth time - some 6 short yeavs!! Reflect If you will and note the compression
of time: 150 years; 50 years; 10 years; ard then 6 years. We are truly living
in an information explosion era! The space age and the information explosion
is taking us places where old ard comfortable ideas no longer apply.

It has been stated the crux of management 1s decision-making and that information
is its basic ingredient. Various techniques are being developed and/or are in
use to help us capture, store, retrieve, reproduce and distribute information to
decision~makers in the format they desire. To assist us in these important
functions man created machines. Today we have a family of photographic, mechanical,
and electronic equipment tc help us in the transfer of information.

It wasn't untll the earl, 1950's that the first digital camputer was avallable
for camercial use. Today. a short 17 vears later we find in our country cover
40,000 computers. It is estimated that there will be over 70,000 camputers in
use by 1970.

The impact of the computer alone wlll be vast. We will probably see a national
information-computer-utility system, with tens of thousands of terminals in homes
and offices "hooked" into giant central computers providing library and information
services. Today we are employling corputers for information storage and retrieval
systems. Many of you are aware of DDC computer actlvitles, Project LITE, MEDLARS,
BOLD, Project ATLIS and others.

What's been the impact of this knowledge explosion and automations on our
soclety? Has it created any problems for you military librarians? In my opirion
it has affected all walks of 1life ard we in the education fleld amd you librarians
must recognize this and must take nccessary action to adjust to the changes,
the problems, and the potentialities created by the introduction of computers.
There 1s no doubt in anyore's mind that computers have created a variety of problems
on one harnd ard has helped us tremerdously in the decision-making process on
the other hard.
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The current "Information kExplosion”™ has made it more difficult than ever for
the military livraries to provide fast service to management and technical teams.
Information has reached a point where it has become a burden——and therefore
represents a challenge to military librarians and users. Serious consideration
should be glven to establlishing an aggressive DOD sponscored military library
continuing education program as one answer to preparing librarians to adapt to a
changing enviroment and advancing technology,

In order to retrain people for thelr exdsting positions as well as to prepare
them for upsgrading to higher levels of responsibility, training opportunities
for librarians must emphasize the new skills ard concepts required for effective
library operation.

The college depree 1s nc  longer a guarantee of life-long qualification in a
career. Librarians need an opportunity for a period of tormal study to master
"new sclences wnich might have emerged since thelr earlier formal education.”
Librarians must be expnsed to continuing education to keep them from becoming
obsolescent.

Fach member of the library profession is subject to dally demands from the
user to provide more and better library service. FHach individual respords to
thls pressure in a different way. On their own, a certain small percentage of
llbrarians will seek out and master the very latest information and techniques.

It is wlse to conduct annual workshops to explore ways whereby librarians can
exchange ldeas. You have jolned together in the belilef that there is much to
e galned through mutual coeneration. However, 1 feel that the librarians who
survive and prosper in the future will be those who master the computer technology.

The responsibility therefore devolves upon all DOD personnel of all ranks to
keep pace with rapidly changing technology. It is not sufficlent to react to
change. Change must be actively sought and planned for, ard the initiation of
action to secure change must take place constantly.

The report of the President's Cummission on National Goals, entitled "Goals
For Americans,” has this to say about future training of professional people.
"In our rapidly changing technology, no student can learn specifically how to
dec his futurce Job. The prefessicnal student should be educated chiefly in the
fundamental rields of knowledge, in habits of mind, method of analysis, and
modes of attack upon the problems of his profession. Above all, he should
lears to pursue on hls own, the life-lorg nrocess of re-education."

Two major criteria should be kept in mind when establishing a contiruation
program (CONTINUITY AND CONVFNIENCE). ¢ continuing program must be continuing.
The periodic offering of = few popular z-3 short courses and workshops limited
to 10-15 persons is not a continuing prcgram. In addition to specialized
courses, an effective cortinuing education program should nave an established
core-curriculum which is r=-offered at regular intervals. This provides a
continuing opportunity for all librarians to participate on a regular basis.

The greatest reed at this time 1s for a program that will educate great
nurbers, not just a select few.

Secord, continuing education programs should be made asconvenient as possible
for the librarian. Every attempt should be made to conduct programs at the
local level.

23
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There is a wide spectrum of reeds in librarian professional developrent

. need to broaden;
. need to up-date,
. need to speclalize, amnd;
. need to convert,

Many libraris:. prefer a 1lifc of seclusion to a 1life of action—isolation rather
than participat.or. What 1s urgently needed 1s more dialogue between ~he librarian
and the usei-. You can't bulld a reputation on what you are going to ao. Doing it
makes it a part of you. WHAT ARE YOU DCING? Procrastination 1s the best way to
keep up with yesterday.

An effective program in librarians continuing education must be developed if your
profession is to serve the needs of DOD. It will require the coordinated efforts
of many resources within the profession if military librarians are to meet this
challerge. Idbrarian education like other professional has became a life-long
process. To assist each individual librarian with this process has to be the goal
of contimuing education. However, i1t will require action-oriented leaders of
your organization to develop such a program and must lerd more than ilp service.

In addition to a continuing education pregram, military librarians must become
"systems orlented.”

Today, in DOD our leaders are working with irdustry to apply the total system
approach in developing the weapons, camunications,; information processing and
logistics systems of the DOD. These systems have made this nation the strongest
military pcwer on earth. This systems approach which is total in that it integrates
all factors that bear on the objective, I am convinced that it can be applied to
the future lmprovements in military library operations. Military librarians as well
as managers and educators must became "systems oriented" if they are going to
efficlently exploit all of the electronic and associated devices in the information
fleld. This approach has made managers keenly awars of the need to look at total
systems rather than at smaller segments.

One of the most difficult accomplismments of any system design is a clear
definition of objectives. It's not an easy Job. It takes the joint efforts of
librarians, users, contract pecple, training personnel, comptroller, computermike,
techniques, ard others. &fach discipline must make its contribution to the overall
specifications so that the resulting system really meets a need in a practical
fashion. Without clearly defined cbjectives you have the problem Socrates described

once, "If a man does not know to what port he is sailing, no wird is favorable."

It is only after you have established, what specific abilities you want . . . that
one can assess whether or not the existing or proposed system will accomplish the
desired results., Validation must be a scientific measurement of results against
objectives that have been estcablished.

The only way in which a real contribution can be made to information technology
1s through the design of the total system. The system rust include not only the
facilities, equipment, but the program matec-ial, text, fiim, slides, workbooks,
computer programs, the entire scftware lineup that goes with it, video tapes,
audio tapes, Vu~Graph slides, remote terminals, CRIS, etc.. and most importantly,
people.
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In the Twenty=-First Century instead of a machine technology, we will have,
increasingly, an "intellectual technclogy"” in which such techniques as:

. strulation;

. model constructicon;

. linear prograrming, and;
. oreraticns research.

R A

will be hitched to computers and wili become the new tools of decislon-making.
A wdversal language will have been 2volved through autamated communication.

Like banxs, warehouses and stock brokers, 1librarles will beneflit greatly fram
advanced techniques of':

. storing;

. retrieving;

. repreoducing, ard;

. transmitting INFORMATION.

« . the logic of interlibrary services becomes compelling.
The long-range plan for the library of Congress comes closer to the goal that
technology render practicable . . . the storage in machine-recoverable form of

the entire deposits and accessability of any item, without queuing, to users at
electronically-linked fazilities.

What Do We Want To Do That We Can't Do Now?

This and many cther questlons that plague you could be answered if the total
systems approach 1s applied oblectively. Techniques like computer-assisted
simulation and other new maragement sclience techniques can be employed in re-
engineering current library operations or engineering new applications. You
have this talent avallable to you at your establistment. FIND IT AND THEN USE
IT!

A g

In order to establlish and naintain an effective continuing education program
and successfully apply the total cystems approach you must be able to generate
new ldeas. OSuccessful leaders today are lnnovators who have the ability to
think ideas through arid the drive and persuasiveness to sell them to others.
One cf the most common causes of fallure is the hablt of quitting when one is
overtaken by temporary defeat. Don't be impatient, complaining about slow
progress, difficulty in adopting new ildeas. Avoid frustration - tell the
MCNASTERY story.

I I T

Time is of the essence! During your remaining workshops and in your future
comunication with DOD and the Federal Library Committee I encourage investigation
be conducted to establish a military librarian contimuing education program ard
the erployment of the total systems approach in development of autamated libraries
and/or learning resource centers. I am sure your leaders will meet the challenge
with your support to improve the ways we store, retrieve, reproduce, and
distripbute information, regardless of its form and exploit the advancing technology :
to render better services to youwr demanding users.

25
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In closing lot me caution you that in thds min-machine partnership we should
keep the words of General Bernard A. Scliriever (former comminder off Ay Foree
Systems Comard) in mind. In speaking to a group of Industrlal loaders a few
years agc he made a remark that 1 would 1lke to quote today, whion he sald in

essence, " . . . despite our push-button technelomy, 1t's the ran that cowts!™

Qur school thanks you for the opportunity to share with vou our thoughts
pertaining to the advancing information technology.
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User and the Library Lt Col W, A. Beddoe
Good morning L & G
A priviledge and honor to be here.

You're all dues paying members of the Library union,

I'm that strange character you all admire and respect: The User

Workshop sessions were interesting to me,

1 found that all you need is:
Money
People
Facilities
Equipment
Don't we all.

Simply stated your product is 'Service"

As a user ] expect to reccivc service.

To reach me, the user, you must sell your service.

I'm oriented to hotel and restaurant business.
1 subscribe to the time honored priuciple "The customer is always right

Prior to the start of workshop we established a series of points to
goverp the discuesions: 1 wish to dwell triefly on each.

I.

£ W R0

I1.

III.1.

Iv. 1.

The user must feel wanted.

Facility and staff must be readily accessable.

Personnel must be pleasant, helpful cooperative and competent.
The user has top priority remember its service.

Are vour facilities attractive?

Are they designed for the user or for the convenience of you
and your staff,

They must be conducive te the image we associate with reading
and relaxation--working areas must not disturdb reading areas.

How effectively do vou use your staff Right One Right Job?

Do you and your peopie know vour customers?

Do they help those who need help and permit those who don't to
brouse by themselves?

Do vou and staff know where and to whom a referral should be
made?

Do your people really know what is in your library?

Do you orient the new u<er and the old?

Communicate your service to new people tell and show them what
ycu have in your facility?

Keep the old user up to date forget him and you may lose him,
There are manv ways to do this be original.
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V. 1. Is vour service responsive to users need.

2. Do you have it?

3. Can you get it in time.

4. Know what you can get.

5. How rapidly.

6. WwWhat form, hard copy, reproduction, microfilm, microfiche.
7. You must know to what extent you can serve effectively.
8. Be able to deliver.

VI. 1. How far do we go to make 3 non-user a user.
2. Why is he a non-user?
3. You can't drag him in cff the street,

VII.1l. Satisfy your users they are your best advertisement to non-
users.
2. Employ constructive bait paperbacks. (playboy, Biography of
Hedy Lamarr) Tech manuals, industry publications, handbooks etc.
3. Displays ir Librarv HQ, Clubs Messes etc,
4. MHave that hard to find item. Make the initial visit to &
library an revarding experience and the non~-user will be back.

I would like to offer a recommendation:

Recommend that the chairman of Military Librarians Division of SLA
use his good offices in endeavoring to obtain improved microfiche reader/
printer for uee in militarv and govermment libraries.

Further: Funds be made available to permit contracting with
industry to develop appropriate equipment.
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COMMITTEE REPORT
Steven Jaffe

L L

1. Staff should show Interest in the user.

= a. Positive steps rather than a passive attitude by librarians.
b. What the user wants is sometimes difficult te obtain.

c. Lack of staff effects attitude of library by user.

d. Personality of the librarian can encourage user.

4 2, Physical facilities.

a. Most commonly used items in readily accessable place.
L b. Rugs and other such items should be used to keep the noise down,
3 c. Central location for the library.
] d. Self service reader printers and Xerox facilitics should be
: : available.

3. Capable persconnel in right position.
a, Librarian has to be in his or her position.
b. Staff training should be fostered in order to update your
personnel,

P ATIR T-A

4. Library orientation of the user.
a. There should be library tours for new personnel.
b. Theie should be symposiums to orient older personnel. Not just
one, but regular follow ups.
3 c. There should be command support for training.
1 d. Library staff should be oriented on the mission of the activity.
1 e. Librarian should be educated about ueers need.

3 5. Obtaining material as early as possible,

a. Blanket purchase agreements (BPA's) should be used.

b. There should be multiple year subscriptions for periodicals.

c¢. There should be various means of communications encouraged
within the activity such as a library request form or the
telephone.

6. Basic abstracting and indexing tools.

a. Librarian has the responsibility of directing user to & source
within the activity in order tc have his or her question
answered {f library 1is unable to do so.

b. File of 1498 forms is a good source of communication.

c. There should be GSA contracts for such expensive items as
Chemical Abstracts.

S

7. How to attract the non-user to the library.

a. Library manuals

5. Bi-weekly accession lists,

¢. Perlodical digest of selected articles.

d. Flattery file of articles by activity authors.

€. '"Swap shelf'" of novels and mystery storice supplied by
activity personnel.

f. Request Sy activity C.0. for librarian to attend meetings
periodically, in order to give short presentation on new
library services.

8. Spot announcements aver activity loud speaker.
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THE USER AND THE LIBRARY
DIGEST OF GROUP 3 DISCUSSION
Charles R, Knapp

It was agreed that a preliminary to any study of this sort 1is an
snalysis of the misslon of the organizaticn to be served.

It 1s recognized that librarians are a service group. Our job is
to sell library service. Each client is a speclal person. All speak
the same language, but have different problems.

Orlentation tours for new staff members were reported. Many
libraries restrict touring groups to maxirum of 5-10. The Chief Librarian
generally conducts the tour and makes visitors as comfortable as pcssible,
Cne to two hours 1s allowed for this tour. Staff bulletins and leaflets
contalning elementary rules for the use of the library are useful handouts.
As few rules as possible should be imposed, and they should be flexible.

The Army Transportation School Library assigns sinple library
problems to students during this tour, such as location of material on
shelves. The Armed Forces Staff College briefs foreign students on what
they can ard cannot see., The Defense Intelligence Agency establishes
a card file on staff members with foreign language ability.

Audio-visual aids are used during indoctrination tours for identi-
fication of types of library material. The use of closed-circuit TV has
been proposed. Tapes prepared 1n special subject fields may be borrowed
for classroom usc. It is difficult to insert courses 1ln scientific
literature in academic cwrricula because of departmental pressures. The
use of the audlo-visual people 1n the individual activity 1s recomnended
for preparaticn of irdoctrination material. Annotated bibliographies
are prepared in same llbraries in speclal subject fields, ard for use
in general library reference.

Users should te referred to other sources for information not readily
avallable. Information service i1s not limited to any one medium. Use of
the telephone, for example, is urged for an extension of local service.
Are we maintaining an information service that reflects the individual
skills possessed by our staff members? We cannot measure the results of
our service except by evidence from the staff that they are getting to
know and appreclate us. Some users are good advertisers of the library -
others are one-way streets. Users must be taught to realize that the
library is a complex mechanism, and not a child's tool, as many ccnsider
it. Staff attitudes vs user attitudes merit study here. Service
cormotes professional competence, not servility.

The use of the library by the general public was reported by several.
The Army Library is required tc release material to the public user if he
asks for 1t. The "Freedom of Information Act" was referenced. Faculty
families at some military schools request library help. This can spread
to a wide outside circle seckdng reference and bibilographic help. Occa~
slonal "open house” for families was reported. Others told of the use of
the library for non-library functions, such as birthday partiles, etc. It
is hoped that samething will rub off on visitors from these experiences.
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Tzlks at hifgh schoel carcer day programs are given by librarians.

An effort must be rade here to persuade counselors ignorant in this fileld

of the opportunities in librariansndp.

The use of a litrary comdttee in an advisory capacity was dilszussed

Derendence on studentc, Taculty ard staff to recormend new material can

pay rich divicends. It 1s felt highly desiratle tc share with junior
stalf members the job of building the collection.

It is wrmed that DOD sponsor continuing education, especially for
those in the 1411 seriez. This would pay off in advancement in the
career ladder.

It is felt that the soon-to-re-pudlished Federal Library Commiittee
document, "A short Guide on Judgirng Library Service”, may stirmulate
those in management to set standards for service.

We recognize that the most important library tool is a dedicated

z
e conclude that we rust not only iawow our own users, but rust
in turn be users of the resources of cthers.
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THE USER AND THE LIBRARY: SEARCH FOR A DEFINITION
Mr. Robert Lane

This group found tough going in the earliest of its discussions. It
wvas quickly apparent that we were being held up by a certain absence of a
framework within which to view the question of the User and the Library.
Therefore, after sparring around on the fringes, we decided to limit our
final efforts to isolating and defining some individual components which
added up, form g tentative conceptualization of what this Workshop has
called The User and The Library.

As it turned out, we isolated four points of cemphasis which we ask
you to consider as tentative aids to further thought about this subject,
We thought of these four points as parts of inter-joining arce of a
circle, which, as they approach connection would represent a more nearly
ideal environment for The User and The Library.

The four points are these:

(1) The User Himself. Any library, special, scientific, academic
or public, must inaure that the user knows that there is a library to serve
him, and must provide a program of injitial and continuing orientation to
bring this about. Continuing is stressed because "orientation' 1is not
a one-gshot affair, but rather a process that continues and changes as the
user's relationship with the library changes from unfamiliar beginner to
a mature user who nceds to be kept informed about new developments and
services.

So there you have one arc in the circle: The User Himself,

Secondly there is, of course,

(2) Tihe Librarv Itself. And we felt that much of what we said
about the library boiled down to an awareness on the part of the
library management as to what it could and could nct do in the terms
of services offered. It was the feeling of this group that use of the
library depends on a high percentage of patron satisfaction, and that
no library can hope to satisfy if it finds itself in the unhappy
position of promising more tham it can provide.

This concept joins the flrst one at that point where you tell the
user "we offer you this" . . . Once vou tell the user you can provide
bibliographies, or microfiche, or special reports, you have to produce.
This is the Service Contract and the burden is on the library to fulfill
its promise of service to the user once given, and to promise only what
it reasonably can expect to provide.

(3) VNow, the 3rd arc of the circle. It's really a part of the
preceding one, but we feit it was so important that it is broken out
here for emphasis.




This 1s the concept of the library staff. User orientation,
service promises, none of these are worth anything 1f you don't have
the staff to carry them out. And by thils we mean a staff that is
trained and developed in accordance with the best concepts of on-the-
job-training. And one of the best examples we've seen of this among
military libraries recently 15 the Navy propram of a series of 3 courses,
each a week in duration, held at 3 different libraries, for 1411's iIn
f scientific and technical libraries. This program is impressive because
it has provided a structurcd trainiup sftuation where 1411 staff are sent
TDY to distant staticns where thelr peer:z are also gathered, for instruc- X
tion and discussion designed to give these people an idea of how the !
work they do tits into a larger picture and contributes to a general
pattern,

e L Tl
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So the staff is the obvious intermedfary between user and !
library and forms the third arc of this circle.

T IR TN TR B I R T

(4) Now the missing link!

I won't say the group found this most important. But in
a way 1t 1s. We call it Managemcnt Support, but I am sure there are
better terms., All we mean by this is that the librarian was placed
in his service position by a management decision somewhere up the line.
Management must not be allowed to feel that it has fulfilled its part
of the bargain by establishing library service, hiring a librarian, and
finding a building.

Rather, a continuing dialogue between the librarian and
management is needed in order that manpower, tools, resources, facilities
are not to be substandard or inadequate while demands and sophistication
on the part of the user increase daily.

5 M TR (W [T1E W™ P PR 1 e fee )~ TR SO A w0 r 1t

B All we mean by this, and we think this is the link which

: ties the forepoing brief thoughts together, is that the librarian may
try, but he cannot, by himself, pull himself irto the "information
explosion.' e needs help along the way so that the user and his
demands, and thie library and its resources, are given a chance to :
develop togethcr alomg that 1deal curve whereon The User and The Library . -
can effectively operate.
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COMMITTEE REPORT
Cathryn C. Lyon

Group 5 workshop consisted of 1librarians from Technical Laboratory
Libraries, College Libraries, Intelligence Libraries, Service Libraries,
and a Business Management Library.

Our discussion was based on a framework of the results from the
North American Aviation and Auerbach Surveys. It was agreed that the
first consideration by the library would be the characteristics and
training of the user or user groups. Some llbraries served only scientists,
others maintained collections that ran from basic research tools to those
who used handbooks for final testing.

After considering the personal background of our users, procedures
should be developed to give him face to face contact with his contemporaries.

These are some of the procedures used for effecting a personal exchange:

1. A navy library has all the laboratory's 1498's cross her desk and
in doing this she can maintain a skill and task inventory of the project
engineer or scientist.

2. A college library by the use of highly qualified subject specialists
keeps a very personal contact with its users. These people are the cross
fertilization between the Research amd Development staff. Speclalists are
used by other libraries also.

3. Another assigns a user to one reference librarian and the librarian
hardles all that users literature problems while he 1s employed there.

A part of the personal contact is the orientation of the new or old
user to library sources of information. Most libraries have a program of
some form of orientation. These can run from a short guided tour to 2 or 3
hour classes, to 6 weeks training coufses in the library. Educational
libraries are dealing with young people who require a special type of orienta-
tion handling to be sure their first experiences with academic libraries will

not be traumatic.

In the Public Information areas, it is found that the Group used Informal
Handbooks, Accession Bulletins, forms of SDI, and local news media to inform
users of services. Others use films, articles concerning new forms of publica-~
tion and special classes for reporting new resourr~s. Improvement of this area
is recoomended by the Auerbach report and every liirarian will continue to woo
the user. However, we must remember that unless the library staff 1is adequate
for serving the increasing use, the library will be inundated and ineffectual.
Attention of management must be brought to this resulting problem when users
are extensively courted.

Physical envirorment is important to the user coming to the library.
Attractive quiet reading areas, pleasant mannerad staff and a general tidy
look are important. Group 5 recommended that the new features of microfiche



should be made more comfortable and usable. Microfiche is a way of life now
for the user, and the library should pursue all developments to make the use
of it appealing. Perhaps microfilm cartridges can be accepted fairly well.

One problem that indirectly affects the user are the involved, sometimes
senseless procedures required to obtain equipment such as library file cabi-
nets, microreading equipment or library type furnishings. Discussion in the
group reveals that the Regulations for purchasing are variously interpreted by
procurement officers in DOD and 1t takes anywhere from six months to a year to
obtain new equipment. Sometimes interpretation precludes purchase of equipment
that 1s essential. This perlod of hassalling takes up valuable time on the

part of the librarian.

In the area of manuals, handbooks and specification acquisition, it was
agreed that DOD needs to streamline time limits and service from depositories
1like NSD in order for the librarian to furnish the material when it is needed

and not 8 - 10 weeks after the date.

The formal collection must be adequate. In some cases where distance from
a university makes it difficult to use its searching services, complete abstract
ard indexing services must be available locally. Facultles and staff members in
the various libraries assist with selectlon of books, journals and other media.

Yesterday we learned from Colonel Downle that a librarlans education has a
half life of 5 years. Training for both the non-professional ard professional
must be made available. The East Coast Naval Libraries did something about this
recently. They have worked out a 3 course program in cataloging, reference ard
procurement. These will be given for one week each at NOL, New London and Panama
City. The results of the cataloging class at NOL were entirely gratifying.

The group feels that professional libraries should be included in the
Career Institute now being developed in DOD. It was agreed by the Group that
any training Program that goes on inside the library should be implemented by
temporary work slots so that the working of the library will not be affected.

The staffing problem certainly has a direct bearing on user satisfaction.
It i1s suggested by Group 5 that we take a look at our staffing and that training
be organized so that the individual who 1s willing to accept more training will
be able to get a pramotion on the basis of this ambition. It is also recommended
that the GS-7's salary be made comparable to industry and universities so that
person coming in has somewhere to go. It has now been established that they can
come in at a GS-9 and there is no where to go after the first promotion to a GS-11.
Along with this thinking, we believe that Librarilans should be included in the
Critical Series arnd receive the same additional remuneration given to scientists,

engineers and management types.

The Group recommends that thought be given by the Military Librarians < -
instituting ar -cademic course for one week before or after our anmial meetii.
The subject ai.a for the Military Librarian would be up to the entire group, but
it is belleved that home management would see this as a cost effectiveness device.

We should also like to recommend that minutes of the workshop be distributed
to the following since they are the ones who can realy begin the wheels turning
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for the improverments suggested by our group.
Serd to the rol:icwing:

Army Adlutant Seneral

Secretary of the Navy, Aowy and Alr Foice
Chilef of Res. W3A

DoL - Mr. McKamara

Mr. Hubert Hurmphrey, V.P. of U.S.
Dr. Wirteker

Direztor of Naval Laboratories
Mr. wWalter Crirristercen, G3D

Dr. Foster, Head of DUD - RD&E
PSEAC

Cclernel Currdle S. lownde
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ELEVENTH ANWUAL MILITARY LIBRARIANS WORKSHOP

PARTICIPANIS

Departument of Defense

MR. JOHN M. DBiERRY DDC~LF
Defense Documentation Center
Cameron Station
Alexandria, Virginla 22314

[MR. ERNEST DEWALD Asst., Director for Mapping
Crarting ard Geodesy
Delfense Intelligence Agency
BF-866, The Pentagon
Weshington, D. C. 20301

LT OQL RAYMOND L. FARMER Defense Documeritation Center
Cameron Station
Alexaryiria, Virgirda 22314

MISS ELIZAREM F. J-SSE Armed Forces Staff College
Norfoll, Virginia 23511

MRE. BEATRICE M. KKIEEEL Library
Indusirlal College of the Armed Forces
Fort lesley J. Mchalr
Washington, L. C. 20315

. HRLEN L. MCLAIN (BONMNIE)  hdvanced Research Projects Agency
cchrideal Information Office
Room 2, B 201, The Pentagon
Washington, D. C. 203320

MES, MARY L. SHARTIS Lefense Supply Agency
Atln: DSASC-]l.
Cameron Station
Alexandria, Virginia 22314
MR, JOIN R, THOMPSON Natiorai: Securlty Agcncy
Attn: P 2213
Fort George G. Meade
Maryland 20755
M. WALTER C. WILLS Uefense Intelliger. o Agency
washirgton, D 5. 20501
MRS, FATHRYN 1. ZUZ3CH Natioral Military Comnaudd System

Supprort Center
Rocm BE, 685, The Pentagon

Wushdngton, D. & 20301
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Department of the Army

MR. ALFRED M. ANZALONE

MRS. MARGAFET M. BARK

MRS. LOUISE C. BARRY

MR. ALAN J. BLANCHARD

MR. LEON BURG

MRS. EVA K. BUTLER

MRS, CLEO S. CASON

MRS. MADGE C. CHEFK

MRS. JAOQUELINE L. CONNOLLY

MR. MICHAEL A. COSTELLO

MRS. GLORLA H. CRAFT

VRO, MABEL M, CULBERTUON

Mii. PAKMELY C. DANIELY

lastec
Picatinny Arsenal
Lover, New Jersey 07801

Fisher Library
USA Chemndical Center ara thool
Fort McClellan, Alabama 36201

Library Director
USAARMC (Armor Center)
Fort. Knox, Kentucky 40121

Director, lLibrary
U.3. Army War College
Carlisle Barracks
Perinsylvarniia 17013

U.S. Army Tank-Automotive Cormard
Attn-  Research Library, SMSTA-EC
Warren, Michigan 48090

CC, USA Munltlons Comrarxd
Frarkford Arsenal

Attn: (2000 - Library
Philadelphia, Pernsylvinia 19137

U.S. Army Missile Commard
Redstore Arsenal, Alabame 35808

U.S. Army Envirormental MHygiene fyroroy
Technical Ldibrary, bBullding 217"
Bdgewood Arseral, Muryland 21010

Ul Army Medical Service Veterinary
1745 West Pershing Road
Chicago, 111lincis 60632

U.S. Armmy
Plcatirny Arsenal
Lover, Hew Jersey (7801

Fisher Library
USA Cherdizal Center @l Schel
Fort McClellar, Alabawe 36201

Technical Library (9713)
Fock Isliand Arscrial
Rotik Juolard, T1linols izl

Amy lesearch Office
3044 Coaunbia Pike

Aritrgtor, Virginla 22004
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M1SS FRANCES C. DOZIER

MISS MARY L. DURKIN

MRS. MARGARET W. ELLIOTT

FRS. BEULAH A, FINN

MIES CHARLEEN M. GORDON

MRS. LUCY R. GRRENE

MR. LLCYD E. GUERIN

MRS. DORJTHY C. HARBERT

MR. WILLAED O. HOLLOWAY

MRS. FEDNA F. HOLSEY

MRS. RUTH H. TRONS

ME, CHARLES K. KKAPP

rlSS RUTH A. LONGHENR

I'R. ROBERT L. MARTIN

FRT. ELIZABEIH S. MILNER

Mi. FRANK T. NICOLETTI

MISS PAULTME € RAMSEY

b3

USA Infantry Schocl Library

Fort Benning, Georgia 31905

USA Aviation School
Fort. Rucker, Alabama 31311

Quartermaster Library
S, T-11620
Fort lee, Virginia 23801

Fort Hclabird
Baltimore, Maryland 21219

USALMC Library
Fort iee, Virginla 23801

Quartermaster Library
USA Quartermaster School
Fort lee, Virginia 23801

USA Logistics Maragement Center
Fort lee, Virginia 23801

HwiRRO Division #2 (ARMOR)
ore Knox, Kentucky 40121

Director, Army Library
TAGO, Department of the Army
Washington, [.C. 20310

USA Intelligence School
Fort Holabird, Maryland 21219

USA Transportation School
Fort Eustis, Virginia 23604

USA Engineer School
Fert Belvelir, Virginia 22060

USA War College library
Carlisle Barracks, Pennsylvania 17013

USA Natick Labecratoriles
Natick, Mass 01760

Academic Library
US Army School Center
Fort Benjamin Harrison, Indizna 46216

Army Map Service
(500 Brooks lane
Washington, D.C. 20716

Ar'my Librar'y
Tne Penteger:, Roon 14518
Washington, D. C. 20310
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MISS HELEN A. RATERMAMNN

MISS EUNICE V. SALISBURY

MISS ADA E. SCHWARTZ

MR. GLENN S. STOVER

MISS JOSEPHINE E. SULLIVAN

MR. BAXTER L. SWINK

MISS MARGARET B. THORNION

MR. GEORGE K. VROUL1AN

MiSS MARY IOUISE WALLACE

MR. B3ON A. WEISS

MISS MARGRETT B. ZENICK

USA Air Defense School
P.0. Box 5040 _
Fort Bliss, Texas 79916

USA Cold Reglons EResearch
Engineering Laboratory
Hanover, New Hamshire 0375%

Fducation & Library Information Systems
Division, Office of the Adjutant General
Department of the Army
Washington, D. C. 20315

DAC, Yuma Proving Grouwd
Techrical Library
Yuma, Arizona 85364

Army Library
The Pentagon
Washington, D. C. 20310

USA Security Agency - CDA
Arlington Hall Station
Arlington, Virginia 22212

Technical Library
Edgewood Arsenal
Maryland 2101C

Watervliet Arsenal
Attn: SWEWV-RDT
Watervliet, New York 12189

USA Armmor School Library
Fort Knox, Kentucky 40121

U.5. Milltary Academy Library
West Point, New York 10996

Technical Library
White Sarxis Missile Rarge
New Mexico 88002

Department, of the Navy

MRS. ANN R, BRASCHE

MRS. MILDRED H. BRODE

MR. IRVING G. CARLSON

Naval Shore Electronics bEnglneering
Activity

4297 racific Highway

San Diego, California 92010

Naval Ship R&D Center
Washington, D. C. 20007

Naval Electronics lab Center
Sarni Diego, Czlifornia 62152
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FE. THEODORE E. DEDISSE

R, CHARLES DeVORE

IS8 ISARELLE FORTIN

YRS, MARGARET L. GALLAGHER

MRS, CARCLINE &. GHEBELIAN

3. ROWLAND P. GILL

MR. JCSEPH GCLDINIHNE

Mi«. WALTER 2. GREEN#OOD

ME. STEVFN JAFFE

U.S. Naval Academy
Annapolis, Maryland 21402

Office of Naval Research
Washington, D, C. 20360
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YJ.S. Naval Oceanographic Office
Washirgton, D. C. 20390

Naval War College
Newport, Rhode Island 02840

Hgs Third Naval District
90 Churc<h Street
New Ye:-ii, New York 10007

USKH Sub wprine Base
Groton, Conn 06340

Naval Avionics Facility
Technical Library
Indianapolis, Indiana 46218

Naval Explosive OUrdnance Dispcsal
Farility

Incdian Head, Maryland 20640

Historical Reference Section
Historical Branch, G-2, HQYC
Room 3129, Navy Annex
Washington, D. C. 20007

U.S. Department of HNavy
Ship Systems Command
Washington, D. C. 20017

Navy Department Library
1251 Main Navy Bulldirg
Washington, D. C. 20360

U.S. Naval Applied Science lab

Tech Library, Code 222, Bullding 1

Washington ard Flushing Avenues ]
Brooklyn, New York 11251 4

Library Division (Code 753)
Naval Weapons Center
China Lake, Caiiforrda 93555

Naval Ordrance Laboratory
White Qak
Silver Spring, Maryland 20910
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. ELWARD H, L1SZEWSKI U.S. Naval Acadeny Library
Arnapolis, Maryland 21402

MR. GEORGE R. LUCKEIT Naval l'cstgraduate Schcol
Monterey, California 93940

MR. DWIGHT . LYMAN Navy Underwater Scurd lab
Fort Trumnbull
New Lordon, Conn 06320

MRS. CATHRYN C. LYON Technical Library
U.S. Naval Weapcns Laboratory
Dahlgren, Virginia 22448

MR. JOHN B. McCLURKIN Breckenrldge Library
Marine Corps School
Quantico, Virgirda 22134

MR. GEORGE L. MAHONEY McCain Amphibious Warfare Library, NAMS
NAVPHI Rase,
Norfolk, Virginia 23521

MISS LaVERA A. MORGAN Naval Research Lab
Washington, D. €. 20330

MRS. MAXINE L. PERRINE Naval Medical Field Research lab
i Camp LeJeune, N rth Carclira 28542

MR. PHILLIP ROGCHLIN Technical Library
Naval Ordnance Station
Irdian Head, Marylard 20640

‘ MRS. HOPE S. SMITH Naval Civil Engineering Lab

Port Husneme, Californiaz 93041
MR. RAY STTLIMWELL Techriical Library
: Fleet, Computer Programming Center
P Facific

San Diego, California 92147

Department of the Alr Force

MRS. EVELYN ANDREWS SAC (CAI)
offutt AFE, hebraska 68113

MRS. BERNICE B. BARNETT Kelly Air Force Base
San Antonic, Texas 78241

i MR. DONALD J. BARREIT USAF Academy Library
' USAF Acadery, Colorado 80840

MR. TED W. BLASIUS Yorelgn Technology Division, AFSC
Wright-Patterson AFB, COhio H543%

46

D | IR G Y. A e,




H
| t MRS, SVELYR BRANNIYTIER Hq library, Hg ~FSC
i Ardrews Alr Force Rase
. Vashington, D. C. 20331
? M1SS LoOWRELL E. CAVIN SAC (DPSR)
g Offutt AFB, Nebraska 68113
? MRS. KATHLEEK CARNES AFCRL Research Library
L.G. Hanscom Field - Stop 29
Bedtord, Massachusetts 01730
MRS, PRARL C. CONNER Techriical Library (EWASL)
wright-Patterson AFE, Ohlo 45433
MR. JOHN L. COOK Hg USAF Persornel Center g
Randolph AFR, Texas 78148 f
; MRS. NANMABELL W. COOKE HED2OM ~ 1001st ABW i
i Base Library .
{ Andrews AF3
! Washington, D. C. 20331 i
f
i FR3. LILLIAN F. COOLEY AFIT Likrary - Detachment 12
3 Complex F
i Grard Fores AFB, North Dakota 58201
! MISZ BARDARA A. DAVIS g Alr Force 4%Western Test Rarge
! Technical Library
Vanderberg AFB, California 93437
i COL CURidE &, DOWNIE Director, Office of Scientiflic
i and Techridceal] Information
: Yge, 0ffice of Aerospace Research
i Arlington, Virginia 22209
i MISS VIMGINIA E. ©CKFEL Alr Force Institute of Technology :
; DWSIHMC/SL Branch Library ;
‘_ .

tright-Patterson AFE, Ohio 45433

MIS., AlLEIN V. ELLIS L 2823, Base Library g
ADuC
Eglin AFB, Florida 32542

I 1 I ™ k1ot ke 4 St o ¥
™

COL GEORGE V. FAGANL USAF Academy
Coloradio 80840
3
MRS, TV 1A J. FULKERSON Foreign Technology Division, AFSC
Wright-Patterson AFB, Ohio 45433 ]
MRS, DALLAS GILLAORE AFIT Liblary, Detachment 7 :
Minot, North Dakota 58701 i
i
MRS, FL1ZABETE A. GOETTE EFIT, Detachment € !
Ellsworth AFB, South Dakota 5770€C H
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MRS. CATHERINE R. HEIRICK

MISS ELIZABETH HOLLAWAY

MRS. EVELYN R. JARMAN

MISS MARY K. JONES

MiSS RUIHE E. KARNES

MRS. MARY E. KING

MR. WENDELL R. KOCH

MISS MARIE L. KOEKER

MR. ROBERT B. LANFE

MISS DORIS H. LESTER

LT COL THOMAS T. LUGINBYHIL,

MRS. HELEN B. MACTARNAGHAN

MISS NEL MATHYS

MR. WILLIAM MILLS

MISS JUNE T. PAULSON
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AFOSR (SRGL)
1400 wilson Blvd
Arlington, Virginia 27201

AFFDL/FDE Library
Building U5, Area B
Wright-Patterson AVR, Ohio 45433

WRBSR Library 2060
Robins AFB, Georgila 31093

Forelgn Technology Division, AFSC
Wright-Patterson AFB, Ohio 45433

Foreign Technology Division, AFSC
Wright-Patterson AFB, Ohioc 45433

AFWL, (WLiL)
Kirtland AFB, New Mexico 87117

Ae.onautical Systems Division
ASB-1
Wright~Patterson AF#, Ohlo 45433

Technical Documents Library
(SEPIR)
Wright-Fatterson AFB, Chio 45433

Air University Library (AULR)
Maxwell AFB, Alabama 361C5

AFLC (MCASF)
Wright-Fatterson AFB, Ohlo 45433

Headguartcers COAR
1400 Wilson Blvd
Arlington, Virginia 22209

Los Angeles Alr Force Station
SAMSO/SMMPP-U , Tech Library
AFUPO

Los Angeles, California QU045

Rome Alr Development Center
EMTL,
Griffiss AFE, New York 13440

LFIT Library
Building 640, drea B
Wright-Pattersor AFR, Ohic 45433

Base Library, F1 2300
2750 AB Wg (FWASMG)
Wright-Patterson AFB, Ohic 45423
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[ASS RUBY G. PORTER

L3S RUTH E. REED

IFR. ROBERT SEVERANCE

MRS. EEDIE M. TAYLOR

DR. TibCR VINCPE

AN
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MRS, JEANETTE G, WILLIAMSO!

YR3. PATRICIA I, WITIGRUBER

Air University Library
Maxwell AFB, Alabama 36105

Air University Library (AULSD)
Maxwell AFB, Alabama 36105

Office of Research Aralyses
Holloran AFE, New Mexico 88310

Foreign Technology Division, AFSC
Wright-Patterson AFB, Ohic 45433

AULD, Director, AU Library
Yaxwell AFB, Alabama 30105

USAF Acadery Library /(DFSLB)
USAF Academy, Colorado 80840

DDC/DSA
Cameron Station
Alexandria, Virginia 22314

AFIT, Detachment 9
Prancis E. Warren AFB, Wyoming 820C1

Birector of Libraries
AF Institute of Technology
Wright-Fatterson AFB, Chic 45433

Technical Library (EWASL)
Wright-Patterson AFE, Chio : 7433

Forelgn Technology Division, AFSC
wWright-Fatterson AFB, Ohio 45433

Aerospace Research Laboratories
ARIL Library, Building 450
Wright-Patterson AFB, Chic 45433

€570 AVRL (MRTL)
Wright-Patterson AFE, OChio 45433

Other Participants

D=, H. W. BARLOW
(USAF)

COL LAWIENCE F. BLAIS
{(USAF)

Acaderdc Dilrector
Alr Force Institute of Technology
Vright-Patterson AF3, Chio 45433

Comardant

Defense Weapons Systems Maragement Center
Alr Force Institute of Technology
Vright-Patterson AFB, Ohic 45433
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MRS. MARY BELVINS
(USAF)

LT COL WILLIAM A. BEDDOE

(Usa)
MRS. D
(USAF)
MR. IRA BROWNING
USAF)

MR. GEORGE BURKHARDT
{USAF) '

MR. WILLIAM CHAIT

LT COL J. W. DEMIDOVICH
(USAF)

MISS 110 FISHER

COL_A. E. HAVEMAN
(USAF)

MR
(USAF)

(UsAF)

(UsAF)

AFIT Library
Building 640, Area B
Wright-Patterson AFB, Ohio 45433

Department of Procurement & Production
School of Systems and Logistics

Air Force Institute of Technology
Wright-Patterson AFB, Ohio 45433

AFIT Library
Building 640, Area B
Wright-Patterson AFB, Ohio 45433

AFIT Library
Building 640, Area B
Wright-Patterson AFB, Ohio 45433

Technical Library (EWASL)
Wright-Patterson AFB,Chio 45433

Director, Dayton Public Library
Dayton, Ohio

Scheol of Systems and Logistics
Wright-Patterson AFB, Ohio 45433

Thomas Library
Wittenberg University
Springfield, Chio

Director of Prcgrams
Air Torce Institute of Technology
Wright-Patterson AFB, Ohio 45433

Vice Commander
Wright-Patterson AFB, Ohio 45433

AFIT Library
Building 640, Area B
Wright-Patterson AFB, Ohio 45433

University of Dayton Library
Dayton, Ohio

AFIT Library
Building 640, Area B
Wright-Patterson AFB, Ohio 45433

AFIT DWMC/SL Branch Library
Wright-Patterson AFB, Ohic: 45433

AFIT DWSMC/SL Branch Library
Wright-Patterson AFB, Ohio U5433



MRS. LOUISE RAYMOND

(USAF)

COL M. E. SANDERS
(U3AF)

MR. ARTHUR THOM
DOD

Technical Library (EWASL)
Wright-Patterson AFB, Ohio 45433

Deputy Commandant
Alr Force Institute of Technology
Wright-Patterson AFB, Ohio 45433

National Security Agency

Fort George G. Meade
Maryland 20755

51



T

Py
sy




