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RESTRIOFED
SECURY INFORMATION

. NAVY DEPARTMENT ,
: - Bures’ of Supplies and Aocounts
Washington 25, D..Ce, 20 Margk 1953

This special report on operations snd orgersaticn of the German paval -
supply system during World War II is being published to disssminaie Lhe
information contained therein to interested perscns of the Naval Establish~
ment, Extracts from this.dooument may be mede without the snthority of the .
¥avy Department provided they are glven the security protection required hy
the U. 8, Navy Security Manusl for Claseified Matter - 1951,

The subjects relaté to the German navy during World Wer II and oover
organisation; supply officers and officials; the logistic system; moblle
support; procurement, storage sand digtribution; fuel; transportaticu;
finance, fiscal acoounting and mutual sssistance; clothing, small stores,
provisions snd ships stors activities; and the seoret aupply service, .

M. L. ROZAR. L
Chief, Buresu of Supplies and Acoounts
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Thils study had its inception on 30 Jctober 1950 when Vidm Charlss W,
Fox, SC, U. S. Navy, then Chief of the Buresu of Supplies snd Accountis pro-
posed to the Chief of Navel Opsrations that & study of the supply aspects
of the logistics systems of the forumer German and Japanese naviss should
be made. In this connection, VAdm Pox wrotes

¥While this Navy has made great strides in the field.
of logistics, we nmuat give relentless atiertion t2

the further refinemsnt of our system in order to keep
sbreast of the incressing requirements of our opare~
ting forces, The problems premsented in providing
material logistic support to the Fleet ars becaming
more and more diffiowlt of solution. It is consldered,
therefars, that we should explore all srailable methods
of affording improvement. GCne possible means ia a.
study of the soply systems of the tm

Japanese navies. While it is belleved thn.t 8 22 id-
erable amount of material has been written that

touches on this nﬂ:doc‘b, investigations to date have
not revesled any consolidation of the material now to
be found in varicus soattered domments.

*Unless OpMav bas knowledge of such an existing com-
pilation and unless otheriise directed, this Bureau,
:i:h the view of pon:;.l.ﬂg cxh‘nct.i:g scms ideas on

hods employed by spanase Gezwan nevies
to the benefit of omr own, proposes to undarteke a
review of what has been written on this subject %o
determine the practiocsbility of making & detailed
study of the supply aspectz of the logiatica qat-l
of th¢ Japanese and German navies.™

n 15 November 1950 the Chisf of Navel Operations ((r-l.o), agresd to
the proposak of the Chief of the Burceu of Supplivs and Accounts and direct~
ed that significant findings bs brought to the attention of ths Deputy
Chief of Naval Operations (Loglstics) and thit an appropriate repart be
submittod upon campletion of the project. Odr Ray O, Stratiou, SC; U. S.
Navy (Retired),was recilled to sctive duty on 11 January 1951 as the project

officer to conduct the study.

RESTRICTED
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It zoon beceme apparent that the scops of the proposed study
was so trosd that the problem could not be attacked as a whole, but
would have to be phased, The Deputy Chief of the Burcau of sl_xppiien
snd Accounts, Rear Admiral George W. Bauernschmidt, 8C, U.8. Navy,
therefore deternined that greater benefit would acorus from first
studying the techniques and systems employed hy the German Wavy., If
information obtained in that phase of the study was found to be of
sufficlent importance; the systems and techniques employed by ‘the Jap~
anese Navy would then be studied.

The project was spprosched by conducting an examinstion of the
documentsa nnd papexra relating to the former German Navy which were
cmtained in the files of the Officze of Kaval Intelligence and the
Classified Records Canter of the Division of Naval Records and His-
tary (Op~291), in order to deternins vhat supply/logivtic facilities
{he German Navy had, shere they were looated snd who sontrolled them,
Riim Jobn Heffernan, the Naval Historian, was most helpful and made
nany suggestions regarding possible source material. Infarmation
wvas slso sought in the files of the Army Quartermaster, the Armed
Foroes Industrial College, tue Foreign Studies Branch of the office
of the Jawy Chief of Staff, the Lilrary of the Army Assistant Chief
of Staff for Ijtelligence and the German Military Documents Section
of the (fflce of the idjutant Genersl of the Ammy.

The sssisience of Cdr. Semusl R. Sanders, USMR, formerly assigned
to tranalations of German naval documants end now o dusctive duty
.wu also sclicited, This officer was very helpful and mede svailable
nany doouments that had not yet been catalogued.

The files of the Navy Depariment Lilwaxy were searched and inquiries
asds at the Litrars of Congress and Natiocnal Archives for infamation
held by those sgencies that might be pertinent to the study.

The project officer wisited the offices of the NEW YORK TIMES,
LIFE, TIHE and FORTIME Hagesines at ¥ew York City ard the READER'S

DIGEST at Pleesantville, N.Y. snd searched the index £iles of those

RESTRICTED
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publications for informaticom that might be of assistance, He also
visited the libraries of the Logistic Research Facility at Bayonne

end the Navel War College at Newport for the same purpose., While at
Yeuport, he inkerviewed Capt E, Ge Durgin, USN, the Professor of Naval
Sclence at Brown University, Providence, with the view to ascertaining
the names of important supply/logistic persmslities in the German |,
Havy. Capt. Durgin hsd been the U,S, Navel Attache &t Berlin just
priar to the ocutbreak of World War II,

When preliminary examinatiom of these sources of informaticn had
been made, the project officer moved overseas to london where an ox-
amination of seized German naval secret documents was conducted at the
British Admiralty. This phase of the study started oz 9 June 1951,

The U,S, Mavel. dttache, London, obtained security cle'nrance for
tne project ofificer and parmissiocn to use the files of the Foreign
Document Section of the Historical Division of the British Admiralty.
He 21lso effected the necessary introductions to Ridm Roéer M, Bellairs,
the Royal Naval Historian, and his assistant, Cdr. Malcolm Saunders,
Royal Navy (Ret).

The use of all {acilitios of the Yoreign Documont Section was
made available to the project officer, and a formar German navel
archivist, Mr, Walter Pfeiffer, and & translator, Mr. Kenueth W. Ceees,
were acsigned on & paxrt time basis to assist him in locating and
transisting dituments pertsining to the study,

The originals of the Germsn sscret documents held at the British
Adniralty are known as the Tambach Files, They have heen given this
name because thay were captured by the Allics at the end of the war
ot Tambiach Castle, three miles due west of the city of Coburge. The
German AZnirslty sscret archives :1ad been moved there shoartly after
the bombing of Perlin had become affsctive. The secret correspondence
of all Mmirsity offices and buresus wms ssnt there each day. As a

resull, these files srs quite extensivo. and several rocms in the
RESTRICTED
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basement of the British JdmirSlty are required ‘o house thea.

In 1945~1946, the U, S, Mavy Microfilmed most of these £iles.

¥e. Preiffer vas the seniar assistant to the German naval his-
toriad, YA Assmamn, st the time these documents wers ceptared. He
w5 thin taken o the steff of the British Admiralty and has been the
sxchivist in chexge of the Tambach Files ever since, MNr. Cass was
e enployse of the U8, Naval Tegal Officer on the Staff of CinG
ZastlentMed and vas working at the British AMmiralty on claias sgainst
the United States over loswes of Germen marchent marine vésssls. De-
oause of the greet familisrity of Messrs, Pfeiffer snd Cese with the
contnts ot’tho Inbmh F¥iies, much informetion that wey othorwise have
escaped examination was made aviilable to the project officer,

The German Navy reorganized the mrm of its Mmiralty, the
¥aval Var Staff asd its Anirel Quartermaster Division and its shove
ontehlishment £ive times diring World War II, Each time an crganize~
tim book was 1ssued sstting forth the responsibilities of oach divie
sion &nd wsction of the various buresus, offioes and other adwinis-
trative agencies of the Adwiralty anl Neval War Staff. No coples of
thcubooklhulbunloodzedinthutﬁuofthﬁwﬁoootkwdb
telligsnos or the Divisimn of Naval Records and History dumring the
ressaxrob conducted in Washington. When they were compared witi infor-
mation previously obtained it was soen that the names and functions of
many of the supply/logistic agencies had been changed and that several
or@uticne on the project officerts list wers duplicative, There-
fors, s functional crgenizetion chart of the German Admiralty, show-
ing the incumbent in sach cffice was prepersd, This entailed consider
able repearch,

Tnformal talks in Amerioan naval circles in London and Washington
had xrevealed that while our former snemies, the Germans, would undoubtedly

4 SECURITY INFCRMATION
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co-operate in a study such as this, eny approach to them would have
to be made in a msnner designed to comvince them thet ths peramm
scoking information had made a thorough study of the arganisation
of their Navy, that his project was wortlnhile and that he was sin-
cers in his desire to bameflt by thedr experdesce, For this reasonm,
great emphasis was placed on the accuracy of the chart that was pre~
pared in London.

During the period 19 — 28 July the project officer made a trip
to Ge;mnw to bezoms acquainted with thc various American mrl‘ :
officers thare who would probably be of assistance in the study, and

_ mich formsr German navel officers and officials as opportunity might
permit. The headquartersz of Commsnder, U.8, Nxval Forces in Germany,
at Heidelberg, the ofﬂoo of the U.S, ¥aval Intelligence Officer at
Berlin, and the U.Se Navel Advanced Base at Bremerhaven wers visited
on this trip, Conferences were held at esch place.

Little was acoamplished at Heidelberg., Cdro E. G. Cumpbell, the
logistics officer on Ridm Holden's stuff, snd Cdr, R, W, Oliver, 8C,
the asalstant logistics officor evinced great intexest in the study,
but kmew of no forier Gexrman navel officers or officials in the area
who might contribute any worthwhile inforsiation.

At Barlin, houever, Capts Ds L. Day, the Intelligence Offiocer
and his mssistant, L0dr. K. G. Bledel, wers of grest assistance and
proferred much advice and infoxrmation Fegsrding German personalities
vho they believed would help in such a study.

Becauss ICdr. Riedel had been on duty in Germany before the wa
and for most of the peiod since the wer, he vas ahle to fiurnish the
names and addreases of several officers who were later interviewed,
Moat of these officers lived in the Hsmburg -~ Wilhelmshaven - Kiel
arss. Genersl idmiral Otio Schniewind, the former Commander-in-Chief
of the German Fleet,was said to be the desn of the farmer nwval
officer corps and in contest with most of the former senlor officcrs

HESTRICTED
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and officisls, Arrengemsuts were made by LOir Riedel with the nevel
intelligence officer at Bremerhaven, LOdr U, B. Brouilletts, to effect
an iIntroduction of the project officer to Genhdm Schniewind and e group
of his close associates, Vidsm Helmuth Heye, ¥Ada Friedrich Ruge, RAdm
Gerhardt Wegner, and Mr Foros Colonel Walter Geul.

Meny talos had been told to the project offitir in London, Heidel-
berg,and Bozlin of mwﬁ cne~gided spproach of some Americans when
soaling information from their former enemiss, tha Gexmans, and the
resstment that such attitudes had croated. The fact thit former
officers had been stripped of all rank had been stressed. They wexe to
be known as "Mister® only, cne informant stated.

This spproach did not seem to be one that would induoe men,
once proud of their position and prestige,to give freely of their experi-
ence and opinions, Genkim Schniewind had been cne of the most senicr
officers in the Navy. Vidm Ruge had been a divisional:-chief of ths
very important Buresu of Warship Construction and krmement. Vidm Heye
had been the Comerdor—in-Chief of the Smell Battle Units, RAdm Wagner
had bean tlhe operations planning offioer for Grund Admiral Kerl Doenits
in the Xaxval Wer Staff, Col. Gaul had been lisison officer between CGrand
Admirals Rasder and Doenits and Hoxmann Gosrdng, MNanifestly an spprosch
likely to creats evan the slightest resentmsnt Zhiould not be used, After
int-oductiom, the project officer salds |

e e 4 i e

and efficiency of the German Navy. The memburs

of our Supply Corps sre greatly jurwressed with your
ability to vage a wexr on two fronts, opevating in
m econamy of soarcity suck as vas Germanyts during
World Wer II, and to extract so snich equipment
Zrom so little meterisl,

¥Roar Admirel Fox, the Chief of the Buresu of
Supplies and Accounliy, and his deputy, Resr id~
niral Bauernschaidi, send you their reéspects snd
best wishes, They wani the mswers to mucy ques~
tione, Should the Taited States ever sgain be
Zorced t0 engagé in a wary it caxmot afford to
dissipate its resowroes, Rach ounce of its raw
neterials, each scraw driver, each pair of shoes,
each hag of flour, esch spare psrt ~ i

in the mupply systems of its armed forces must
be fully utilised, They went to kmow how you
stretched the matarisls svellabls to you, how you
salvaged your cbmsolets, worn out and dameged equip-

ment, what accounting principles you empluyed and
RESTRICTED
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many other things, They have sent me, the
student, to you, the teachers to get these
answers."

The effect was electrice GenAdm Schniewind®s deeply lined and
stern face softened into an slmost complacent satisfaction. He had
been a prisoner of war for three yeara and had been trisd and acquitted
at Nuornberg. VAdm Heye, who had been very farmel and had scowled dur-
ing this speech, relaxed and appéared more frierdly. Viim Buge remsined
as imperturbable as before. He speaks English like an Oxford professar
‘and welghs every word foar its finest shade of meaning. Ridm Schubert
mmiled. His bushy eyelwows, which atick cut from his forehesd like
those of a fox terrien seemed muddenly less militent. Col.s Geul, the
extrovert of the quintetts crozsed the rom and extended a friemndly
hand, The approach had heen successful,

' The functional organisation chart was then spread out on a table.
In this report it has bepen broken down into sectims, and the names of
the chief of buresus, divisions, etc, have boen omitted, sinoe they
sppear in the text, The original, hovever; wasz complete, The five
officers studisd the chart in silence and it was zome time before Gen—~
hdn 8ohniewind spoke. He sald:
- %) lot of wurk has cbvicusly gone into the pre-

paration of this ohart. I have checked the

namos of the depaxtment, division and section

;ﬁ;t.a and they sre ocrrect. How can we balp

The dotalls of tais first mesting with Genddm Schniewind and his
associates ure reported bere only to -imnn ‘the dpsirebility of &
careful; tactful, even flattering spproach when dealing with foredgners,
Without the suppart of this group; many of the officers and officials
anterviewod would never have besn reached and, had they besn located,
would never have besn induoced to spesk zs frealy as they did.

An outline of the study and specific questions in its various aress
had elso been prepered. Thess were sulmitied to Genkim Schniswind and
his asscciates for criticism and suggestions. Afier a short discussiom,
Cenkim Sohniewind stated that e conference schedile with verious sxperts
ell over Western Germaxy wxild have to be established.

The projoct officer returned to London to continue research at the

RESTRICTED
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Beitish Adwiraity. On 13 August he embarked again for Germany and
Mtohnnhﬁttﬁomphn‘etmm.

It must be emphasised ihat when the interviews, shortly to be'de-
"seribed,were held the German Nuvy had been cowpletely disbended. Its
oombetant ships led been smk or spparticned among the victorious allies,
IﬂMOWMMMo&MWﬁﬁMl@W
Jitim, Sime of its persoamel wers employed in minesweeping cperations
wder N1isd supexvision, but most of them were in civilism jobs, In
mery dnstences the diarids and perscoal pepers of naval efficers and
offisicls had boem omfisoated. With the exception of & few books
releking to clothing and provisions which were held by the Rritish
Amireity, it was impossible 4o leoxte any ssoounting instrusticms o
ohhir yrintel Ixformation reguriing the mpply systems sl desimiques
epleyed by ihe Mavy. As a remilt, it vas nscsssery in meny instances
to rely on the mmmories of perscns interviswed in reomstructing such
syebens and Seclsciques,

Buring the period 1, suguat to 22 September 1951, offioers and
effisials chosen i Gemlim Sokniewind and his ¢ Jecoistes wers interviewsd
in 3eny edtiss and thms of Wsicam Uormany.

Vidm Meinrioh 3tiegel, sho wes chie? of the Doskyard Sestiom of tho
Do of Varship Cinstrustion snd Armement und cherged with over-all admin-
isewiion of both the Owrteel Proswremmt Office amd the Teoinical Pro- -
owennts Office supply systeme was interviewed at Berlin an Li-15 August.
?HMNM&IM,MM;W&WMM“
wary waa premoied to Rear Aduivel iz 1940 end Vies Mmiral in 1942. He
was the 2ot sutapokcon offi0er interviewed as far as eritiecim of pro~-
ospemnt/prodastic prosslwes is ocnserned, sod appeared te be better
versed than the others in supply disteibution technigues, Duwring the
mw-m,iw;mmmarm,awm
aasvered qesticos froely. During the second meeting, however, this
Testruizt dissppeered. It wes during the seoond days interview that.
e was 80 volvkls in kis exiticisms of Dr. Albert Speer and Grand
Mirel Dosnits, UNe also agreed 10 send by mail additdmmal informetion
on the Matory snd development of ihe navil suprly system. The projest

offiosr 1eft Berlin for Brmmerhaver cn the night of the 16th of August.
8 m%rmunm,
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Viide grunomlhrghfm, the Admiral Quartermaster of the Navy from 1942-
1944, and the officer charged with matching material reqiresents with
operstions, had come to Bremerhaven from Hohenrode, a town in the Hnl;s
Yountains ares, at the romest of Genidm Schniewind to sct as guide, ocontact
=en and interpreter for the project officer in Inturvievs to be held during
the pariod 18-28 Sugust. As promised, Genddn Schniewind had established
a schedule, 7The cuestions given to him had besn transiuted into Germair and
furnishad to group leaders in three cities in vhich intervieus were to be
held, Capt Nans R, Roessing had been designated as the officer to meke
arpointments and condibt the proceedings at Bremen, Ridm Guenther Schubert
bad the same responsibilities at Xiel, Rida Max Adem was the group lesder
at Hamburg, *

Befors the interviess wers held, Miss Hode Siraster, a former maval
e
Hlferinn (Vave od ty the U,8,Naval Intelligwes®GFtice ot Bramer-
haven,ves aseigned by Lidr Bech as project stencgrapher and assistant
el N .
interpreter, Walier-Scheibel, & former lieut
Air Yorof, alsc employed at the Intelligenocs Office at

detalled as chmuffeur,
L

On 17 Soqust, Gesclamderintendant Wx Kaluss, a mining equipment REootire-
meat officisl with the renk of Commsnder, and LCdr Prits Gliesasn, a Supply .
Corps offiosr vho had besxt an K.boat Zlotilla and E-boai supply offlesr,
wers iatervieved at Premeriaven,

On 18 Sugust, VAde Bail Greul, the Surgeon Genersl of the Navy, who
wes ourrently esployed as the lirector of Mublic Nealth of the olly of
Bremsn, was interviswsd. Cept, Hems R. Roessing, Chief of U-boats in Western
¥rance, and Gept, Bruno Fiacher, chisf of sulmarine bess comstrustion in
Franoe, were also .intorv:lmd at Bremen on the sewe day.

On 19 August, Gesciwadarintendant Wolfgeng Schamla, a supply official
with the rank of comsarder, wes interviewsd at Bremsrbawen. This officer
was & clothing and distnraing specialist and at one time had besn the steff

apply officer, Heval Commmnd Iialy. Questioning was ooufined to disbursing,
cdiothing and mitual assistance matters,
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On 21 Sugast, RMdw Otto Kiueber, Chief of (xn.xiaauca vas interviewed st
Malente, This offioer had been the commanding officer of the cruiser NIERNBERG
in 1929-1540, chief of staff on the logistic/operational comsend Group North
1n 1940-1942, end in olarge of prooyresent of all guns and ammnition from
1943.1945, Aadm Hans Voss, at one time the chisf of the Fuel and Transpor-
tation Section of the Admiral Quartermasterts Division and later Chief of
Dockyards in Norwey, and VAde Nachens were alzo interviewed at Mutin on the ‘
seame oy, .

On 23-23 fuguet, M Gasuther Sobubert, chief of the Flanning, Require-
ments and Organisation Section of the Adairel Quartermesterts Division in
19411942 was interviewed at Kisl, Thds officer had formerly been the sec-
ond in commord of the SCMARMMORET. Daring 1943-1945, be wes the Admiral
Ocsmanding the Vestern Baltic, He spearhesdsd the Kiel interviews, wes
sxtremely co-operative and helpful, and wes the outstanding officer interviewed
on the subject of crganisation of the Navy, He hed assembled for interview:

() Midm Erich Masller a specislist in mining and mine
werfare, This officer had been & captain &t the
Sistng Dvisioa’sad Ly saarge of ALl prooitemist of

nines, nets, booms and mineswesping equipment duxing
the pariod 1M3-1945,

Navy in 1911, but had besn Pelensed from the service
betwesn 1519 aind 1933, whet he recetered ay a com-
miniosiions specisnlist. Ko was prowoted to Ceptain

in 1941 and assigned duty as ohief of the Commnications
Rpipment Division, vhare he wves responsible for all
Pomremnt of such equipment,

{z) Copt Weimrich Pokl, assistent to Rhdm Klusber in the
Ovdnanos Division during the period 1943-1345. Ne
panery recsareh specialist
of the prosursmeat of heavy guns for the savel artile
lery divisions and besvy units of the Tleet,
(d) Marinecberinspsktor Dietrich sur Mishlen, s supply
officdal with the rapk of senior lieutensnt, This

official wes the supply offiosr of the port of Trond-
helm from 1942-1945 and demonstrated sn extensive

Danse. "Ba wes aguin inteiviered s Riiln on 25 Mgust.
{e) Viim Maochoos was interviewsd a second time on this day,
On 24 Sugust, VAdm Walter Kinsel, Chief of Dockysrds in France was
intervieved at Yleasburg, This office. hed retired from the Navy in 1932
and vas engiged in business in China during 1933-1940, Bs was recalled

RESTRICTED
1o SECTRITI INFORMATION



RESTRICTED
SECURITY INPORMATION

SECURITY SNFORMATION

RESTRICTED



RESTRICTED
SECURITY INFORMATION

to duty in 1940 and ves assigned the jcb of repairing surface veassels in
Western France,

Rida Herald Kienast, Chief of the Comunication Inspectorate from 193/
1942, vas also interviewed at Flensburg on 24 August, This officer had
entered the Mavy in 1915 and had always been a occmmmnioation specisiiat,
During 1943-1945 he was in charge of all communication achools,

Ride August Bosning, Chief of the Supply Officer Corps, was alaso inter-
viewed on 24 August at Eeksrufoerds, is officer sutered the Navy in 1910
and served contimicusly in the Paymaster or Supply 0fficers Corps until 1945,
He was the only member of the Supply Officer Corps to be promoted chbove the
ank of Captair,

The interviews at Hamburg were held in accordance with the schedule
arrenged by RAdm Max Adam, the Chief of the ¥uel and Transportation Ssction
of the Admirel Quartermaster Division, RAdm Adan was responsible for the
logistic support of all surface vesscls at ses, for the arranging of all
reil, inland water, air and sea transportation for the Wavy with the High
Command of the Armed Forces and for the administration of the Navy's fuel
progran, He wes interviesed on 29 fugust, He was moet co-operstive, He
is the mauager of the Anglo-Iranisn 0il Compony in Hamburg, is alert, very
active and dapper and gives the impression of the top.nmotch American public
relations or sales manager, He is extremely well disposed towards Americans
end wert to great lengths to impress upon the project officer many of the
details of bow the Germans synthetized the various types of fuel used by
the Navy, He had assembled for interview:

(a) VAdm Bernhardt Rogge, the captain of Raider Vessel
#16, the ATLANTIS, who was interviewed on 29 August
regarding logistic support of raider veasels and

. blockads runners in the Ind/an and South Atlantic
Qceans, This officer was most co-operative and friend-
. ly and very anxiocus to be of zasistance,

(b) Ministerieldirektor Dr, Guido Trittler, Chief of the
Construction Corps; an officisl with the rank of vice
admiral, interviewed on 26 August, who was interrogated
about construction battalions, coastal defense instal-
lations and the logistic problems experienced in cone
nection with them, .

{c) RAdm Walter Dose, Chief of the Hawburg Acceptance
Inspectorate district, This officer was oharged with

inspection and acceptance of all equipment and supplies
mamufactured in the Hamburg area for the Army, Navy and
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Alr Yorce, He wes questioned on 29 fugist ree
garding methods smploged,

d) Flotteninteniant Kurt Glasssing, & Specisl Service
()ﬂpp];mviththnnkoto:ptdn,m

loglety Be ;
Senator and Pistrict Judge -at Soon and Hmmburg. The
mmwmmammummym.

August, mmMWuu.

(£) Capt Werner R, Stosghasius, Chist of the Sexret Sipgly
Servius from 1938.1943. Quastions were eonfinad to the
activities of the Secret Supply Serviss,

{¢) Obmqiaﬂumt Neoat Tennstedt, a sea tremsport
officlial with the renk of commndery interviesed on 27
August, Thia ¢ Nohlmhmwmmm
portation mattcss for the Nlack Sea ares aad Italy
from 19411944, This official wes questioned Yegurding
sea trensportation metters only, He is an
official in the Mirtatry of Water Treffic of the ity
of Hemburg,

(n) Dr, Fans Grasber, the managing direstar of the Deutsshe
during the war, was in charge of the assembly of pre-
tsbﬁmmmtwthmmnm
¥rance, He wes interzogated regerding measires employ-
od in transporilng minuwmxéumth
inland watervays to the Mediterreneas, and the
enoountered 1% connection with saoh work,

(1) Capt, Wilhelm m--nn, a M
with the procurement of ordnance %inm
of Warship Construstion mn—m Qulnmn
oonﬁnodtothcdpmtiouofthhvdmm
torate Sapply System,

The interviews at Hamburg oompleted the first phease of fhe schedule
established by Genldm Schniewind and the projset officer returned to Brem~
erhaven . to transcribe sound recordings and permit the stenographer to type
hey not:u. .

During the period 30 August to 6 Septeaber, Gendde Solmiewind, Vida
Ruge, VAdm Feye snd Ridm Wagner vere interviewed on gemerzl orgenisatiopal
matters, Col, Genl was qiestioned about Germsn paval aviaticn, Gesche
waderintendants Xalusa and Schmlx sxd LCdr Gliemann wers again questioned

on mining and general servics supply matters,
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IR HANS GRAREIR
In Charge Submarine
Assembly, Toulon

CAPT WERNER X,
STOMPHASIUS, Chief
of Secret Supply
Service
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On 6 September, the project officer left Bremerhaven for Bonn with
Col, Gaul, who had been designated as contact man by GenAdm Schniewind for
the second phase ot; the schedule and the sténogropher, At Bonn, the follow-
ing were interviewed on 7 8eptember:

(a) Oberregierungsrat Dr, Hans Georg Mieller, a supply
official with the rank of commsnder, who was chief
of procurement at the navel dockyard, Wilhelmshaven,
and chief of storage and procurement under Vidm
8tiegel in the Admiralty, This official was questioned
on supply organization and procedures, He is at pres-
ent employed by the West German Government as Chlef
of Inland Waterways,

(b) Ministerialrat Rolf Hesse, a supply officisl with the
rank of captain, who served as supply officer.of the
naval dockyard at Wilhelmshaven and later on the senlor
administrative staff at Kiel, handling disbursing, cloth-
ing and commissary mattera. He was questioned on these
matters,

(c) Ministerialrat Ir, Klaus A. Eggert, a supply official
with the rank of captain, who had been attached to
the Kavy Budget Office in the Admiralty from 1941~
1945, He was questioned on matterspertaining to

finance, He is presently employed by the government
in the Finsnce Ministry at Bonmn, ’

' On 8 September, Oberregierungsrat Dr, Werner Boeker, a supply official
with the rank of commander,wts interviewed at Bonn, This officlal had been
deputy fuel director for Ridm Adam, Questions weras confined to fuel manage-
ment and fuel sccounting,

On 10 September, Admirsl Gbto Backenkoehler, Chief of the Bureau of
Warship Construction 'md Armament from 1943-1945 wasintervieed at Frank-
fort ax Main, Questions were of a general nature, Capt Hans Guenther
Mommsen, Chief of the Economic Division of the Buresu of Warship Construc-
tion and Armament from 1940-1945,was also interviewed at Frankfort am Main
on 10-11 September, This officer was a very important men in proaurna'nt/
production programs of the Navy, He was questioned xt great length about
procurement, and production,

On 12 September, the project officer visited the headquarters of
Commander U,S,Naval Forces Germany at Heidelberg,

On 13 Septecher, Ministerialrat Dr, Hans Jannsen, an official with the
rank of captain who was the chief chemlist of the Navy,was interviewed at
Stuttgart, Questioning was oconfivsd to fuel production and fuel administra.
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On 14 September, LOdr Karl Pospischil, a member of the Sea Iransporte-
tion Section of the 2dmiral Quartermasterts Division and area sea transpor-
tation officer in Italy, was interviewed at Munich. Questioning was cone
fined to shipments, markings and the sea transportation organisatlon,

On 15 S8eptember, Marinebsudirektor Dr, Heinz Friese, a supply official
with ths rank of captain, who wes Ohief of the Technical Proocurament 0ffice
supply syatem, was interviewed at Munich. Mest of the questions put to
this official pertained to spaure parts and engines and their procurement,
storage and distribution, .

The project officer and his party returned to Bremerhaven on 16 Sspleme
ber, . )

On 19 September, idm Erich Foerste, the Havy Budget Officer from 193/~
1937, Commanding Officar GNEISENAU from 1938-1939, Admiral legeis 1941~1943
and CinC Chief fommard North Senm 1943-1945, was interviewsd at Wilholmshaven,
Questions wors confined to firance and budgeta,

Capt, Wilhelm Boettcher, a paymaster and supply officer from 19151945,
u‘ﬂ Fleet Pqn_uter, Rorth Sea from 1942-1945, was also interviewed at Wilhelms.
hoven on 19 September, Questions asked covered all phises of supply, dis-
bursing and logiatics.

On 20 September, Mr, Otto Merker, a civilian assistant of Dr, Albert
Speer,was interviewed at Hanhover.Mr, Merker was the man who established
the production line system of prefabricating submarine mlls and is at pres-
ent the managing director of Hannoveresche Maschinenbau-Aktien-Gesellschaft
(Hanomsg), ® large truck and tractor manufacturing company, Questions were
oonfined to the Speer Ministry end the Navy!s production problems,

On 21 September, VAdm Rogge was again interviewed at Hamburg on mobile
support matters, ‘

On 22 8eptember, the project officer returnhed to London.

Research work bad been assigned to Messrs Pleiffer and Case at the
British Admiralty, The material extracted from Admiralty files was revieved
and nev assigments made During this visit, it was dimcovered by the project
officer that the filer containing the secret vorrssponience on the German
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Navy's research and development programs had not been microfiimed by the
U.8.Navy at the time when the seixzed documents were reviewed, This wasm
reported to the Naval Attache at London, in exchange of despatches betweoi
the Attache and the Office of Naval Intelligence corroborated this, With
the permisaion of Cdr, Ssunders of the Foreign Doouments Ssotion of the
Admiralty, these files were taken to the office of the Naval Attache and
wlcrofilned, They were subsequently forwarded to the Navy Department,

Befors leaving Germany, it wes suggested by Vidm Heye and Rdm Wagner
that LCdr I‘urt Ambrosius, a former minssweeping flotilla commander, then .
residing in Paris, ‘might be able to contribute some informstion on how mine-
swaepars end other small craft were 1o¢1st££oc]ly supported, 7This officer
H;l ;Lntmiuugd in Peris on 1 Qctober,

It was also recommended by Flottenintendant Wulff and Geschwsderinten-
dant Schmula thst Colonel Commissariat Vittorio de Iuca, an Italien Supply
Corps oceptain, should be interviewed regarding the mutual sssistance arrange-
ments between Germany and Iialy, Capt, W, J. Marshall, the Naval Aitache,
Foms, mede the necsssary appoirtaent, and the project officer visited the
Italien Navy Department at Rome on 16-17 October to interview Colonel de
luca, This interview proved to be & very important one, Tennents Genersle
Yavéle, the Paymaster Genersl of the Italian Navy, and Colonel de Luca were
very co-operstive and, in addition to furnishing information during the de
Iase interview, they gave the project officer copies of the Itslian Kavyls
inatrustions to its forces regarding mutual sssistance transfers of material
and other details of the prograe,

The project officer returned to Lozdon, oompletsd his affairs at the
British Admiralty and embarked far the United Statss on 27 October 1951,

He arrived in Washington on 29 October, Before leaving London, a review
of the information obtained was meds, Some essential points had besn ovene
looked, Rather than return to Eremerhaven, & letter was written to Col,
Gaul requesting that the additional informetion should be obtained, This
rsaulted in oontributions to the siudy being made by RAdm P, W, Zieb, the

officsr in cherge of the logisti~ support department at Kiel,
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Throughout the visit to Germany, the officers and officials interviewed
Teselved the project officer with great cowrtesy, friendlinoss and velcome
frankness, An important contributory fastor to this was that he was acoome
penisd by & Tepressatative of Genbdm Sckmniewind, vio euphesized that it was
GenAde Schniewind®s and his associates’ desire that they sliould answer fully
and truthfully every question asked them by the project officer, Vide Mechens
and Gol, Geitl, beosure of thelr former position, were very well known by
all of the naval offiosrs and officials, With them aciing as guldes, ocontact
men aad interpretars, 1t vas oomparativaly essy to reach the various officers
and officials in their offives, homes and oconference rcoms., The project
offioer decided to travel by vhatever means was afforded, to stop ab what-
wver hotel his gulde designeted and to keep sppointments whenever or wherever
vas wost convenient to the persons to be imterviewed, Inmanyinstances this
involved conferences late at night or esrly in the morning, in third class
hotels, in village inns and on board a floating hotel on the Rhine River,

It also involved travelling in third class day coaches and slespers, or
peskad four in a seall German Opsl oar with recording equipment, typewriters,
beggage and JerTy cans filled with gasoline, In Butin asd Hezburg, his room
was thoroughly searched by persons unknown,

Despite thess incidents, however, the day to day job of interviewing
was plessant, and the pressnce of the oontast officers made the task of
breaking the loe with those interviewed oconsiderably easier,

The officers and officials intervieved wers hi(hly intelligent, The
supply offioers and officials ail spoke English excellently, as did some
of the line offiocers, Vidm Muge, Col Geul, Flottenintendaxt Wulff, Hilferinn
Straster, 100l Scheibel and Merinsbeudirektor Friess, while speaking English
with a declded Oxford aocent,guite often intetspersed thelr remarks with
Amerioanisms, It arpeared that all the officers and officials wers technical
experts in their own jobs, However, the conclusion was reluctantly reached
by the project officer that most of them did not have a very broad knowledge
of the over-allorganization of the Navy or the responsibilities of divisions,

offices, etc,, other than those to which they bed been attached,
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In seversl instances, during informal discusaions, reference was
mede to Ruseis and its ocoupation of East Germany, its potentisd threat
to West Germany and the work being done Ly the United States under the North
Atlantic Treaty Orpanizstion, There uas little doubt that those Gormans
whom the project officer met thoroughly disliked the Bussians snd were very
kindly disposed towsrds Smeriocs,

To summarize, 54 foreign officirs or officisls of the former German
Kavy, the former German Kir Force, the Roysl Nevy and ths Italian Navy con~-
tributed to this study., These officera and officials were of the following
renks or oomparstive ranks,

Genaral AdmiTal.ccecesscesesacel  Lioutenant Coloml (AF).eeeesnel

Airal,soeeessesccesusancances Ideutenant Commnderseeccecssce
Yice 2aiza)lecceccsscncnescsceed Lisutenant,covecessscssscncccsel
hr m....‘......ﬂ......lm mqm (Mm).........'.a
m“c'o.o;o--ooon.on.tooo.ou Civilisn ““m to Dr.
M (n).,‘...‘...‘..‘..'..l m swr'.ii.............’z
W Imiu)...’.‘...."..l m. cm........'....‘.........1

..O...O..‘“..Q...I'..5

Commander,

Commander (mu'h)oooooo-ooo-cl

In the United States, 18 Smericen citizens and maval officers mot
attached to the Nevy Depsriment also contributed to this study:

¥, Hanson Beldwin, Military Bditor of the Mew York Times,

W, Bvard dosseln; stant to Mr, Baldwin,

e, Kenwth ¥, Pagne, Exhoutive Blitor, Readors' Digest Naganine,

¥, Walter Mahoney, }nomtor,iadaﬂ Digest Magesine,

Mes, Jope Zastnan, te Bditor, Readers? Iigest Mageszine,

MWiss Maxy Nason apd Mise Biith Starkey, Index Depertasent,

Readers! Digest Magaxine,

Mr, Cherles Wurphky, Associate Biitor, Life Magasine,

Misses on Blanchett and A Homich, m«waw.,

Time axd Fortuns Magasines,

Capt, B, R, Durgin, USN, Professocr' of Maval Soience, Browva University,

conﬂuuv Eooles, USK, Need of lLogistios Depertment, U.8,Naval Wer

c«.zxma,m,muumwmmm

Cdr, R, Voiles, 8C, nll, assistext to Ospt, Becles,

Gdr.l.l.mli.l U8l, assistent to Cept, Booles,
g.'ms&ng" Tleet, U.8, Au::icnm. ..
. mh’lﬂ, mucmoh mmp L)

car.n.r.xmlu,sﬁ USK, assistast to Mdw fustin,

The Naval Attaches at London, Mdm D, 8, Cormwell and Mdm 4. Soucek,
and the Assistant Mavel Atteche, Cept B, Watts, showed, great interest in the
project and made the facilities of their office availsble to the jrojnot
officac as & base from which to operate. The Naval Attasche at Rome, Capt
H. X Marshall, was also of great aselsterce in «ffecting sppointaments and
ictroductions to personnel at the Italian Nevy Departaent,
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Within BuSandd, 811 the assistant ohisfe mnd mpat of the heads of
divisicns mads suggestions regerding srees in whioch the study should be
divsated, My propared questiczs they believed partinent to the study.
Severnl offieers of the Suply Corps and oivil esplayees on duty in the
0ffioe of the Chief of Nevel Operstions also lers vaiuable asaistance, MNe,
Joba Stroklein, the civil enployes of the Resseroh and Devalopment Division,
Rulendf, sssigned to the project o/} administrative sssistant also has cou-
tribeted greatly to the project through his paimstuking reseerch and transe
lation of German documents, .

The prejest officer ackacxledges this viole hesrted support and asaist-
anoe by ﬂlthuootﬁ«ﬂ.'ndethcmiaalpmtorwtw
ation, Without suoh support snd sssistance, the bulk of the information
sollected during ihis study omld not have beem obtained,

Trenslated doowments, ‘sound recordings snd stenogrephic transoriptions
of interviews hald aad other research data used im compdling this report
are in the files of the Messarch and Development Divisica of Buflendd,
Manifestly, it has besn impossible to orosssobeck all of the information
contained in this report, The Milk of it has Leen oross~shecked, hovever,
sither through atudy >f seised doouients, ONI reports asd published srticles,
or vhers possible, by questioning more than ome former maval cfficer or
officisl on the seme sulijnet. The rel't bas been subjected to oareful sorutiny
for the purposs of producing the most sooursts picturs possible, Where inforw
aﬁuotaMMMmmnmmeMfmeotomlﬁm
s plcture, attention has besn m:.tcd %0 ite posaible unreliability, The
purpose of the wvhole is neither to poaise ror to blame, tut to measurs, It
has been the desire of the project officer throughout the compilation of this
report to present the informstion in sn unpraiudiced’sanner, since it ia
only upon unbiassed information that sound conclusions cen be drawn,

Imericans sometimes fall to bear in mind, whén comparing the experiences
of other countries with that of the United States;, that the orgenizations
and operating methods of those ocountries reflect the prat traditions, history,
oustoms and baliefs of thome countries and are peculiar to them alone. Some
mpply snd disbursing technlques degoribed im this report will sppear, when
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Lirst comsidored, whclly imprachicel of even trial hy the U, 3, Navy becsuse
of our standerds and Smerican vay of life, While it is true that they were
concelved and practised under a totalitarisn system of govermment, it is

also trus that they wers prectised by a navy sorely pressed, a mavy trylng
to elimicate waste and poor utilisation of valuable equipment and supplies
wherever possible, Some of then were employed to avoid dismupiiol: of the

esconomies of cooupied oouniries, Otbers wers neceisary beoauss of the lso-
lated position of Germany's main maval bases and the inability of its forces
te returs to them for replenisiment and repairs, Watever the resscns for
thelr adoption by the German Nevy, it is recommended that they be fully con-
sidered before they are discarded as unsuitable for Jmerioan use in wariime,
This reccumendation is mide becmise of the conviction that bas been gaining
strength in Americen .gilitary circlen that another war would require the

full utilisation of every cumce = mot ton « of aquipment; materisl and supplies

that our oountry can produce,
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JSEATRL = THE (RGANIZATION OF THR GERMAN NAVY

Iakzoleniion
This disoussion of the organisation of the derman Navy must be i)rei'-

a03d by an explasation at the outset thet he whole structure of the
German Redch, ite eocnamy, its finanoes, its civil and militery sgencies -
overy facet of its mational 1ife = was subcrdinated to one paraon = the
Foslwer, Molf Xitler. In 1933 he asmmed thw title of Chancellor of the
Oernan Reiol, and stripped the Reichsteg of its traditionsl suthority to
snact lawve, After Jumuary 1, 1934, it merely approved the legislation
wanigeted by ¥itler alone or by him and his cabinet, Mublic control
over national tndgets or appropristions wes eliminated. In short, Hitler
creatad a nilitary state,

“ Hhea Germaeny mobilized for war, she stood, with only about one-tenth
of the Unitad States! ares, closa to the United States in the value of
ber industriel output. Industrial Germamy consisted of 1,900,000 facto-
rise. Thice vas full employment. Over 400,000 foreigners hed been im-
ported and put to work. The cripples, the aged and thoss injured in
indostrisl aocldenta hed besn soascripted. A pool of between four snd
five million women workers had been tapped for sadditlonsl labor. Mining,
industry and commercs together amplojed 58 percont of the employable popu~
lation,

The stesl and electrotecinicsl industriss were second in world pro-
duction. imeriocan industry was Germeny's only peer in this field. The
chemioal industry, which supplied most of the world with dyes snd chemi-~

cals, tied with United States industry for first place in world production.
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I. G, Farbenindustrie was perhaps the world!s best known name in
chemistry. Machinery and automotive equipment, twc of the foundations of
Industrialise, employed the sixth biggest lebar force in Germany. The
Gersan machine tool indusiry was one of the most powerful in the world.
It wvas greatly supended before the war and was rigidly controlled as being
highly important to the var effort. The vehicle industry was the third
largest in the world. Germeny facilitated snd encoursged development of
other strategic indusiries, such as those memufacturing wircraft, instru-
ments, acosssories, rubber and fuel substitutes. Germen products were
sald In every important netion in the world.

Sixty-seven percent of the German population lived in cities. Barlin
was the world's fourth largest city, with a population of four and one
quarter million. 7The population of the German Reich proper was 66 mil-
lion. Cracmed into an area much smellior then the state of Texss, the
people lived 353 to the syuare mile, a population density eight times
that of the United States,

Cornecting her industrial centers, seeports and large cities vas a
highly interuoven transportation system. The state~owned rallway systea
included 42,500 miles of trv,ek; or almost twice as much as thd coabined
tracikage of the Ponnsylvania and New York Central sy:;ta-s. Holling stook
cansisted of 22,007 locomotives and 670,000 passenger and freight cars
which hauiad mors than 500,000 tons of merchandise annually.

Righwys cut across the comtry at all angles. Among these were the
famous sutohplmen, Thene highuays consist of two 25 foot lanes divided
by & 16 foot center strip and bordered by a shoulder strip on either side.
Deaigned to connect coamercial centers, these roeds avoid contact with
villages o cities, They are high speed truck and paasenger car express
highways. Wben Germany mobilized for war, they were 1850 aniles long,
with 9000 miles more either projected or under comstruction., The high-
vy system as & vhole totalled 132,000 miles, or more than all the hard
surface rosds in southern United States.
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Inland waterways reached far into the interior, with interconnecting
canals that would permit traneit from one end of Germany to the other.

The inlend fleet consisted of almost 18,000 vessels. Germany's ocean-going
merchant marine was about one-third the size of that of the United States.
Its airways system comnected with 33 European, South American and Asiatic
countries. In brief, the German economy was one of the most highly geared,
aggresalve and industrialized national systems in the world.

Incongrucusly, however, Germany had practically none of the raw mate-
risls required to support an industrial sconomy within hey own borders.

It is claimed that there are over 30 vital materials that an industrial
nation needs, Of them all, Germeny had in abundance only coal and potash.
She had to import all the rest in part or whole quantities = all of her
precious metals, a1l of her nickel, chromium, and mercury, 71 pesrcent of
her copper and iron ore, 51 percent of her lead, all of her cotton, silk,
rubber and jute and almost all of her wool, hemp and vegetable oils, as
vell as over half of her hides and skina, This was the German economic
position when she entered World War I1I,

In developing the new military state, Hitler permitted the national
agencies of the govermment (with the exception of the Reichsteg; the
Reicharat; and the Relch Supreme Court of Acccunts, the duties of which
were similar to those of our General Accounting Office) to continus to
function as thsy had under the Weimsr Republic. The power of the Reich=
stag and Reichsrat, however; were curtailed to that of a rubber stamp
congvess, anid the function of the Supreme Cowrt of Accounts limited to
superficial sxamination of accounts, designed only to determine whether
cr not monsy had been spent forr the purposes intended by the respective
ocomandera~in-chief of the armed forces,

A mmber of charts showing national agencies, the High Command of
the Armed Forces and the various navael hreaus, offices and flset commands
have besn included in this chapter as a means of eliminating unnecessarily
long or involved discussions of the functions and relative importance of
the meny units that composed the Navy's organization. The description
of these organizations has been kept as brief as was possible without
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loss of clarity, It is not intended that such d=scription shall be con
strued as conple'to. Many national agencies and divisions of the High
Command of the Armed Forces had responsibilities that indirectly affected
the operatlions of the Navy. The ones that follow, however, are those
that most actively affected naval logistics.

NATIQNAL LEVEL

At the national level the agencies that affected naval logistics the
most were:

1. The Reich Cabinet

2. The Reichstag and Reichsrat

3, The Minisiry of Labor

4+ The Ministry of Economics, which was later absorbed by

5. The Ministry of War Production and Armament

6, The Ministry of Transportation

7. The Miniatry of Food and Agriculture

8. The Ministry of Finance

9. The Reichsbank

10. The Supreme Court of Accounts,

The functions of these policy-making organisations and their effect
on naval logistics, the fights for priorities, the complaints of inequi~
ties, and the dismension that srose within the Navy over the loes of its
traditional prerogatives in the field of procuremsnt and sea transportation
have beex described in the chapters on Finance, Transportation and Procure-

oty Storage and Distribusion of Supply.
LEPARTMENT OF [EFENSE LEVEL

Under the German principle of unity of command, the Army, Navy and
Alr Foroe were regarded as branches of a single service, the Armed Forces
(die Wehrmacht). Instead of thrse deperiments, thers was a single branch
of the Govermment known as the High Ccamand of the Armed Forces (Oberkom—
mando der Wehrmacht:OKW), which represented the Joint interests of the
armed foreces with respect to otliar govermwental dspartments. This joint
high command, of which Hitler was ths suprems head, was responeible for
the general conduct of the war. It appointed commanders for the joint
forcen in the field and saw to it that the afforts of the three branches
of the service were thoroughly ccordinated.

Under the OKW, each branch had its own high command: the High
Command of the Army (Oberkoemando der Heerss:0XH), the High Command of
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the Navy (Cberkommendo der Kriegsmarine:OfM), and the High Comnand of the
Air Porce (Oberkommendo der Luftwaffe:0KL). These fwre responsible for
organising in detail, under the general direction of the (KW, the mili-
tary, naval and air establishments respectively, and for carrying out
the strategic planning of the OXW in their particular spheres.

Until 1935, the Army wes solely responsible for the mobilization
and organissation of Germany's entire war potential. Its staff was also
responsible for all aspects of planning, and control was not confined to
the Aray only but included both the Navy and the Air Force within its
scope. It 1a possible, therefure, to realisze the lmmense power which
was then wielded by the Supreme Army Staff, and to understand that the
Axay, which was traditionally of first importance, comsidered the Navy
and the Air Force as "supparting services®, It has been said that the
German srmy never fully appreciated the value of an independent navy emd
air force and that, as a result, the Navy ((KM) and the Air Force (KL),
though represented on the Supreme Army Command Staff, had in practice
less standing than the Army.

In 1935 Hitler dismissed von Blomberg as head of the Supreme Army
Staff and tock over the position of Supreme Commander of the Armed Forces.
He reorganized the entire system of higher levels of command, seperated
the thres armed services from the Supreme Army Staff, and created a new
and smaller organization, the High Command of the Armed Forces (CEW).

It vas madé responsible for giving effect to his orders and foar coordi~
nating the activities of the Army, Air Force and Navy.

This new crganization was headed by Gen. Keitel, who was known as
the Chief of the Armed Forces (Chef der Wehrmacht). He had no real power,
however, and his principal duty was merely to draft Hitler!s orders. It
is 831d that he seldom voiced an opinion and that he was regarded with
cntempt by most of the senior officers. Of very different calibrs, how-
ever, was General Jodl, wht directed a special planning ataff within the
OXW, and who was responsible for warking out the broad outlines of major
operations., It has besen reported that he understood the prineiples of
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inter-service cooperation more clearly than most of the Germen staff offi-~
oers and that his cold intelligence fitted him well for his duties. Theo-
retically, Jodl was subordinate to Keitel, but in practice he served as
i equal, and both gonerals worked together as Hitler's private steff
officers.

The three CinCs, Goering (kir Yorce), Reeder and lster Doenits (Navy),
and von Brauchitsch (Army), were senior to Keitsl and Jodl and, depending
on their personsl relations with Bitler, more or less directed their owm
operstions within tiae framework laid down by the Supreme Commander. Each
CinC had the right of direct acoess to Hitler, and periodically discussed
with hizm future plans and the progress of current operations, Theas
#Fuehrer Corisrences® were the nearest approech to a Council of War in
Nazl Germany, but they never attuined the status of a geruine cowecil,

&8 the three GinCs uers seldom allowed to report togethsr. The oconfer—
ences were essentislly reports by the CinG concerned to Hitler, and al-
though the reports were frequently advisory as well as descriptive, 1t
depended on Hitlor whether a free discussion followed or not. The other
officers present, usually Keitel, Jodl, and minor staff officers of the
OkNW, were there simply to note decisions reached or to provide information
on specific points raised at the conference. In 1941 Hitler slso sssumed
command of the Amxy, dismissing von Brauchitscii. In addition to being
Supreme Commander of all armed foroes, he was then also CinC, CKH,

RAdm Guenther Schubert, Chlef of the Mobiliszation Planning and Re-
quirements section of the Admiral Quartersaster Division, Naval War Staff
{Adm Qu II), vhen msked to explain the development of the OKW and its
influence on the naval logistic system, stated:

Muring the first years of the war, the Navy tried,
snd succeeded, to maintain its independence. It goes
without saying thst now and then OKW tried hy aso-called
tFuehrer directives! to interfere with the Navy®s com-
petence even in the sector of operational command,
However, actual consequencss hardly ever resulted

from these activities. It was not until the entire
German warfare was forced more and more into the de-
fensive, and the supply problems grew more difficuli,
that OKW rose into the foreground where the Xavy was
concerned. In this defensive situation the three serv-

ices had increasingly to close the ranks of their
forces in the field of cammon action.
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"This natural and useful development wes followed hy
a more rigid comomntreation of the three services at
the Mgheat level, the (KN, This uss a logical re~
action and in no wey dissdvantageous. It was a mere
necessity, In nearly all theaterz of war, commands
comprising all three services were set up., However,
naval warfars not connected with coastal areas (at
that tims practically only sulmerine varfare) waa
not touched hiy this development. Shiptuilding wes
transferrad to Speer, who, as head of the Ministry of
Armemont and MWar Production, from that time onvard
became responaible for the armement of the foroes.
In this period of scarcity of productive capacitiea
and rav materials, there was rio other sclution. The
difficulties then being faced by the Navy in logistics

. and supply did not result from this step or from the
more rigid direction hy OKW, tut were due to the over~
all sitaation.

*This usmvcidable development in modern warfare had
been recognized in pesce time and led to the idea of
creating a corps of high level ataff officers, con-
sisting of representatives of all three sarvices, to
caxrry oul genersl staff duties in connection with the
combined command of the forces. Bach service there-
fore sent able ataff officers to a common training
course, established as the Ammed Porcos Academy (Wehr-
machtsakadenie), It was our intention o create a
staff officers! corps able to concider and judge the
over-all situaticn from & Ligher point of view, cne
sxceeding the sphore of their own services. Only
this type of staff officer in a High Command of the
Armed Yorces would offor a puarsantee that in top level
decisions interferences which were disadvantageous to
vital coneerni of vne of the services would be cut ouh,
However, it was impossible to avold this danger com-
pletely. That iz humen nature. In spite of a1l this,
in sudern warfare such combined commend of the forces
had to be created.”

Some of the naval officers and officials interrogated claimed that
the subordination of the Navy to the OXW had been dissdvantageous. They
stated that Hitler, as hoad of the Army while head of the state, and
Goering, as heed of the Air Force while head of the Four Year Plan, had
used their influence to commandeer badly needed supplies for their respec-
tive asrvices and that, as a result, the Navy had not been furnished many
of the items of supplies (predominantly fuel) necessary to wage a success-
ful war, WNhen Ridm Schubert was guestioned on this subject, he continued:

"Pirst, it has to be atated that a modern war, which
will always be & total one, cannot be conducted with-
out subordinating the various services under one com-
xon plaming and operating suthority. The problem
now is, how far the campetence of such a top level
organisation is to influence the individual services

without endangering their own type of warfare. It
scexs obvious and logical, owing to the differemnt
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backgrounds of the top staflf officers of the individ-
ual services, that such a staff ought to see its
task merely in terms of strategical and operatiocnal
planning., The center of gravity of all the tasks a
High Command of the Forces has to cerry out will al-
vays rest with crganizing and directing the srtire
war effort of the nation, i.e., of its material =ud
perconnel strength, its industry, econcmy, and scurces
of raw materisls and, also, to assign to the various
services that amcunt of means of war as is necessary
to mest the situation,

"The OKW, established before the wer, was il direct-
ing and administrative staff of the Suprem: Commander
of the Forces, Hitler- It had no command suthority
on its own and, therefore, no authority to issue orders
to the various services, These were subordinated to
thelr own commenders-in-chief, who were directly sub-
ordinated to Hitler. The head of (KW, therefcrs, had
no dutles or authority other than being the chief for
supervising and directing the staff duties of the OKW,
Merely to complete this picture, I might mention that,
in sddition to the tasks listed above, KW, for all
three services, deslt with propaganda, counter espio=
nage, atrategical reconnaissance and intelligeace,
and problems of wmilitary and international law.

*When the UKW way' 86V up in peece time il wes plammed,
in cass of war, to subordinate the three services to

a Suprsme Commender, who was not appolnied i peace
time, who wculd be rejuired to use the OKW staff for
his sieff duties in plamning and command. Theoreti-
cally, a1l preparations necessery in this direction
were completed beforehand. However, this appeintment
never materialized before war broke out., Hitler was
the supreme commesder and remained in that position,

In autumn 1941 he took charge of the irmy and thus dea-
ignated to it a dominating position. At least it
appeared that way to an outside observer.

*This pozition of the Army resulted on occasions in s
disadvantage for the Ravy where large scale supply end
procurement of stores was concerned., However, regarding
the problem of command, the Navy had the advantage,
bscause it retained its independence and its own com-
mand by naval experts. The predominance of the Air
Force over the Navy in the field of supply, beginning
with the creation of the Alr Force, was due to the
economic key positions in industry held by Goering."

Although the officers and officials claimed that the danger involved
in superimposing an Army cosmand over the Navy was clearly foreasesen, and
that they expected n:a:: the very beginning of mobilization to be treated
as "stepchildren™ in such a scheme, CinC Yavy had no misgivings about the
establishment of the OKW. In a speech delivered by GrAdz Raeder on 3
Pelruary 1937, he said, among other things:

"Today war meens not only soldier against soldier but
alzo war betwsen total populations., The concept of
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different fronts will disappear. Not orly will the
land, see and air fronts oa the borders of the Mother-
land present a unified battlefront, but the operations
ares of the war will include the total of cur own ares
d that of the enexy. This will also be true of sl
colonies, bases and sea commmnications. It is here
that the crisis of the war must be expected. The bor-
ders of the enemy which lie directly adjacent will not
the decislve factor under all circumstances.

best possibilities for the succesaful completion

an opsration exist vhen not only the operation it~

comes as & swprise but also the outbresk of war.

World War I it has become apperent that there

a transition from the independent conduct of

ver by the Army or the Navy to war operations con-
ducted under & unified command.”

In ocarrying out its mission of coordinating Army, Navy and Alr Force
activitios, OKN controlled most of the Navyls proourement and production
ustil 1942 because of CEW!s lisison with the Ministries of Labor, Trans-
portion, Reonomics, Food and Agriculture, Nar Frofuction and Armsment and
Finance. The agency in (XKW that dealt with such matiters was the
Riviaicn of Military Economics sad Armatent (GKN/Bus Wi). Until 1942

vhen the Speer Ministry wac formed, thi division contralled the alloce-

4

HiH
g?

tion of raw materisals, prices which conti wctors could charge the military,
and other economic phaces of procurement i1 r all branches of the Ammed
Forces. The Armament Commands and Armament Inspectorates, described in
the chapter on Procurement, were subordinated to this division. It only
needs to be caid here that OKW/Rue Wi desipnated which should be the
service responsible for procurement of common use items of equipage or
consumstiles, and determined what percentsge of the raw materials, finished
products and plant production facilities each service would rsceive,
Another activity in the KW that affected naval logistics was the
Fareign Ictelligence Division (OK/Abwelr), headed by Adm Wilhelm
Canaris. It was discolved when that cfficer was arrested in July 1944.
The Ausland/Abwehr section of this division controlled the activities of
Etappendienst, & secret supply organization composed of busiress men abroad
who operated under arders of the varicus naval attaches throughout the
world, The mission of this organizaticn was to cer-ice submarines, block-

ade Tunners, aimed merchant raiders and other naval vessels at fareign
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ports. An account of iis sctivities and orgenisation has been included
in the chapter on the Secret Supply Service.

Ihe Axmed Yoross Madirsl Diviaion played a relatively wnimportant
role in naval logistics but should be mentioned here to complets the pic~
ture, Its function was to procurs and equally distribute medical supplies
and equirment among the various services. Details are contained in the
chapter on Procurement, Storage and Distribution of Supply.

ALY DEPARTHENT. LEVEL
L THE EXGH COMED OF THE NAVY, referred to here as tite KM or Adwiralty,
consisted of:

(a) A Yavy Budget Office which consolidated the fiscal requirements
of the Navy for sulmission through CinC Navy to the Ministry of
Finance (latsr direct to the Reich Csbinet), and which then, es
direct represontative of CinG Xavy administered the budget.

{b) A Commander-in-Chief's staff which, in addition to performing
the normal functions of such a statf, cared for and sdministered
the civil and military personnel of the Admiralty.

(c) A Xaval War Staff (SKL), whose functions were similar to those
of our Chief of Naval Operations, It exercised naval and logis-
tice commend, with an Adwirel Quertermaster division (Adm Qu),

whose duties peralleled those of our Desputy Chief of Naval Opera-
tions for Logistics,

N

3

(d) Two techmicel buresus: The Bureau of Warship Construction and
Armament (Marituest) and the Buresu of General Affairs (MarWehr)

(e) A Bursau of Officer Persomnel (MarPers)

k The following is a breakdown of the functional organiszation of these
f offices, staffs and buresus, insofar as they affected naval logistics,

' The Navy Budest Office (GKM/E), headed by Captain Baumke, was the
supreme authority in the Navy in all budget and disbursizg metters. This
department was solely responsible to CinC Navy, its hesd scting as the
direct representative of Gridm Raeder or Dosnity in such matters, Many

persons interrogated said that this dspartment vn:s very erbitrary in its
decisions about how mich money could be spent and in what menner, and that
many of these decisions were bassd on opinion rather than the evidence of
need submitted.

OKH/E was responsible for the preperation of estimates of the Navy's
finsncial requirements and revisions of estimates; development, execution
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assistance to naval activities in the sdministration of their fsppropria.-
tions; and supervising the general finances of the Navy.

It played an important role in the development of the new Gexrman Navy
by maintaining a secret budget used for the establishment and perpetuation
of a "shadow industry" to construct f{ishing vessels, motor boats and other
patrol craft in Germany, electrical torpedoes in Sweden and U-boats in
Holland., It also financed experiments in Finlend and Japen, It accom-
plished this without the consent or knowledge of the Reichstag or Reichsrat,
through the establishment of a business firm, the Metallurgical Research__
Company, whose bonds were sold to the public. The details of these trans-
actions and other responsibilities of Om/E are contained in the chapter
on Finance,

The Compandsr-in-Chief!s Staff (M), hesded by RAdm Schulte - Moenting,
contained a Public Relations Division (MI), Naval Attache Division (MATT),
Military Personnel Division (MIM), Civil Personnel Division (M Allg),

Naval Dispensary (M/Sta) and several other groups, whose functions were
primerily housekeeping ones, The Navel Attache Division (MATT) was the
contact point between the Foreign Intelligence Division of OKW (Ausland/
Abwehr) and the area or group leaders of the Secret Supply Service, since
directives relating to their work and reports from them were transmitted
via the naval attaches in the countries in which they served.

THE NAVAL WAR STAFF (SKL)

The Naval War Staff, headed by VAdm Meisel, consisted of two groups,
an operational staff (SKL) and an Admirel Quartermasterts Division (Adm
Qu)s The former (1-6 SKL and SKL/KA) was administered by RAdm Gerhardt
Wegner (1 SKL) and was charged with the planning of all surfsce force
operations. The latter (Adm Qu) was administered by VAdm Bruno Machens,
the Admiral Quartermaster, and was charged with the logistic plenning for
such operations. SKL may be likened to the staff of our Chief of Naval
Operations, Adm Qu to the staff of our Deputy Chief of Naval Operations for
Logistics, A discussion of the duties of some of the divisions and sections
of SKIL and Adm Qu follow. Th;se not mentioned had no logistic functions.
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1 SKL, the Operations (non U-boat) Divisiqn, was, as has been said,
headed by RAdm Wagner. Its function was to develop and exscute cpsration-
al plans for the surface fleet, including commerce raiding and blockade
ruming, and had charge of all divisions of the Naval War Staff, except
2 SKL (U-boat Operations Division). It informad the Admiral Quartermaster
divisions of its operational plans so that Adm Qu could plan the material
requirements for such operations and inform the various supply organiza-
tions of the Navy what was needed, where it was needed and when it was
needed.

Section Jh of this division co-ordinated ths assigmment of supply
vessels to operations with the Fuel and Transportation Section of the
Admiral Quartermaster Division (Adm Qu III) and was charged with the opera-
tional planning of commerce raiding in foreign wuters, schedules for block-
ade runners and rendesvous between supply vessels and blocksde runners
and armed merchant crulsers.

Section Im , in conjunction with Adm Qu III co-ordinated the fusl re-
quirements of bases in occupied countries with those in Germany.

& SKL, the U-boat Oparatilons Division, was headed by RAdm Godt.

Gridim Karl Doenitz was CinC U-boats, before his appointment as sucoessor
to CrAdm Raeder. When he assumed hiz new duties as CinC Navy in 1943, he
retained his title of CinC U=~boats, As such, he was in complete control
of submarine warfare., Godt actsd as an operational chief of staff and,
despite the position of 2 SKL in the organization of the Naval War Staff,
reported dirsct to Doenitz and not to VAdm Meisel, Chief of SKL. The
U-boat arm of the Navy was autonomous organization, a Navy within a Kavy.
The U-boat Administrative Command, described later, was charged witﬁ +the
procursment of U-boats, their triasls and acceptance and prepasration for
sea, including psrsonnel to men them. When in a1l respects ready for com-
bat, the U~boats were brought up to the fighting line and turned over to
2 SKL for operations. When they returned from thelr missions, they were
again turned over to the U-boat Administrative Command for overhaul and
refitting for sea. Rendezvous of undersea and surface supply ships with
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submarines on patrol were co~ordinated with Adm Qu IIY., When raiders or
blockade runners were operating in the same ares with submarines, supply
of U-boats by those vessels vas erranged vith 1 SKL/Th.

4 8KL, the Compunications Division, was headed by RAdm Stumsel. This
division performed all requirements planning for communication equipment
for operations scheduled by 1 SKL .

5.3, the Enomy Locatlon Division, headed by Odr Meckel, determined
requireménts of radar, ssarch and thermal equipment required for operations.
£ SKL, the Nauidcal Division, was headed by Ridm Fein.

The functions of Section ] of this division were similar to those of
our Hydrographic Office, It supervised the preparation and issue of all
naval cherts, nautical slmanacs, pilot?s handbooks and simdilar nautlical
books and pamphlets, It also established requirements for navigational
equirment for new construction and ship-to-shore telephone service in home
waters. .

Section III established the requirements for all meteorological and
aserological equipment at naval weather stations. The German Navy had no
naval air arm. The Air Force furnished all reconnaissance and observation
planes,

THE_ADMIRAL QUARTERMASTER DIVISION (ADM-QI)

This division was a part of the Naval War Staff and should properly
be abbreviated SKL/Adm Qu. However, for clarity, it will be referred to
throyghout this report as Adm Qu. VAdm Machens, the Admirsl Quartermaster,
was ¢harged with the co-ordination of 1ogist:l<; planning with operational
planning and informing the various naval bureaus, inspectorates, intendan—
turen offices, technical and central procurement cffices snd other naval
logistic organiszations of the Naval Wsr Staff's material and transportation
requirements, and the administration of the Navy's fuel program,

was hesded by Capt. Loewbisch. It performed the logistlc plamning referred
to above and informed the various supply sgencies of the Navy of SKLts

requirements.
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Adm Qu III, the Fuel and Transpartation Sectlop, was headed by Radm
Max Adam, It was responsible for:

(a) Co~ordinating all demands for logistic support of naval forces
ashore and afloat.

(b) Determining the rail, air, sea and inland waterway transportation
requirements of naval activities and arranging with the General
and Home Department, General Division of the High Cowmand of the
Armed Forces (OKW/WFPStd/Heimstab) for the allocation of such
transportation,

{c) Losding, scheduling and dispatching supply ships and tankers to
support fleet activities and raiding vessels.

(d) Freight shipments between Japan and Germany via surface and sub-
marine blockade runners.

(e) The operating supplies of all logistic support vessels and the
housing, pay and subsistence of the personnel operating such ves—
sels,

(£) Controlling the logistics support system in line with general
naval requirements.

4t the outbresk of war, Adm Qu III took over the direct management
of the Trossschiffverband, a shipping company with 26 large and =mall tank-
ers. To this fleet of tankers were added, as the war progressed, regular
Navy-owned supply ships, comverted supply ships, German-owned commercial
tankers, chartered vessels of friendly nations and csptured enemy vessels,
It was the task of these vessels to supply surface ships at sea with fuel,
ammnition, water, provisions, general and specisl supplies, as well as to
furnish any required transportation of raw materials, such as ore and food-
atuffs, from occupied countries,

Adm Qu III was responsible for:

{(a) Procurement, storage, distribution and accounting for all fuel,
lubricating oil, boiler feed water and distilled water required
for high pressure engines.

(b) Preparation of all contracts, leases, charters and other legsl
documents concerning fuel procurement and its storsge and trane-
portation in tankers, rail or highway tank cars and trucks owned
or leased by the Navy.

(c) Administration of all naval fuel stcrage at home or ahroad.

{d) Preparation and management of the Navyts fuel budget and appropria-
tions.

(e) Control, after 1944, of such secret supply activities as still
existed.
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Shortly after war broke out, the establishment of two logistic sup-
port departments as field activities of Adm Qu III was directed. One was
at Kiel, the other at Wilhelmshaven. They commenced to function on 1
April 19/0., The reason for this decision was, according to RAdm P. W.
Zieb, head of the logiastic support department at Wilhelmshaven from i9w-
1943, that the logistic support system employed at that time failed, and '
that sulmerines and motor torpedo boats (apperently during the first attempt
to penetrate the channel ports) were not promptly fuelled. From then on,
these departments, as f£ield activities of Adm Qu III, managed the fuel
depots, fuel oil distribution system and operations of all logistic sup-
port vessels, See sections of this report on Fuel and the Logistic Support
Departments under Main Naval Base Organization for further details regard-
ing the functions of these departments.

Adm Qu IV, the Cosgtsl Sectign, headed by Capt ven Reg@dorff‘, was
responsible for the requirements planning for all naval artillery divisions
and other special naval paramilitary formations ashore and the installa-
tlons manned by then,

The Navy was jointly responsible for coastal defenses with the Army,
usually for the more important naval objectives., This responsibility was
administered by the group commanders and their subordinate ares commanders.
Three special corps of nawal personnel performed these duties, They were:

(a) Naval artillery divisions, which manned the main coastal batteries.

(b) Naval flak divisions, an independent anti-aircraft group defend-
ing coastal ports, areas and shore establisiments.

(c) Navel smoke divisions, which were an integral part of the naval
artillery divisions.

Until 1940 the Navy was responsible for all coagstal defense. At that
time, however, the points to be defended became so great in number e.g.
Belgian, Dutch and French ports, that naval personnel was no longer ade—
quate to do the job end Army personnel had to take over certain sectors.
The Navy also developed two other special groups whose dutles were
primarily ashore, the Emergency Battalions and the Naval Shock Troops.
The Emergency Battalions were organized after the Normandy invasion! from
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redundant shore perscanel, to perform paramilitary duties. The Naval
Shock Troops were founded and organized by the Navy at the time the Nor-
mandy invasion was contemplated. They were later trained as speclal guards
for naval shore establishments.

Adm Qu VI, the Sea Transport Sectiqn, was headed by Ridm Englehardt.
Uatil Apeil 1942 sea transportation was the Navyts sole logistics respon-~
sibility to the other srmed sexrvices. In carrying out this responsibility,
Adm Qu VL was responsible for scheduling the movemente of all Merchant
Marine vessels except those regularly assigned to the Navy for logistic”
support purposes, their loading, sailing, rendesvous, turnarcund and all

-other details of their operations. After April 1942 the Navy was stripped

of some of these responsibilities by the Ministry of Transportation. (See
section on Transportation for further details.) During the pericd in
which Adm Qu VI had complete control of these vessels, however, it per—
formed all requirements pla.uning for their operation.

A Qu 11, ihe Mobilization Requirements Sectdon , headed by RAdm Ger-
hardt Schubert, and Adm Qu V, the Fleet Training Section, headed by Capt
Rollman, had no supply logistic functions. They did, however, perform
perscnnel logistic dutiea.

This bureau, headed by Adm Otto Bachenkohler, was the counterpart of
our Bureaus of Ships and Ordnence. It was also responsible for same of
the functions of our Bureau of Yards and Docks {comstruction battalions);
Munitions Board and Chief of Navel Operations (economics); Office of Indus-
trisl Relations (manpower for naval menmufacturing establishments); Office
of Haval Material (policies with respect to manpower, material and produc-
ti-on at indugtrial plahts perfom.ing work for the Navy); Inventions Branch
of the Office of Naval Research (inventions and patents); snd Bureau of
Supplies and Accounts (exports of naval equipment to allies and foreign
bases).

As its t3ile indicates, this bureau was responsible for the research

and development in procurement and production, storage, distribution of
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and sccounting for guns, ammmnition, torpedoes, optical and fire control
material, mines, boc;na, nats, communication and signel equipment, and all
equipage, spare parts and cdnsmbles, except clothing, food, fusl and
lubricating oil, distilled and boiler water, medical, navigation amd me-
teorlogical/aerclogical material or supplies. Its f£ield activities included:

{a) Six naval inspectorates, a group of top level staffs of technical
experts, subordinated to a technicel division of MarRuest, each
of which controlled a .supply system for its own particular weap-~
on. Each produced the type of equipment for which it was respon-
asible, stored, distributed and accounted for the equipment,
spare parts or consumsbles in its supply system. (See section
on naval inspectorates and chapter on Procurement for details.)

(b) A warship acceptance inspectorate, whose duties comsisted of
Inspection of new comstruction for acceptance by the Navy.

(See section on Naval Inspectorates.)

(c) A Central Procurement Office with a vast system of supply centers,
depots and storehouses, in which were stored and from which were
distributed all general equipment, spare parts and consumables,
(See chapter on Distribution of Supply.)

{d)- A Technical Procurement Office with another vast system of supply
depots and storehouses in which were stored and from which were
distributed all engines, auxiliary machinery and their spave
parts. (See chapter on Distribution of Supiiy.)

MarRuest, as a bureau, was not a direct purchasing agency in any re-
spect. It formulated policy, arranged for the acquisition of raw materials
and factory space for naval-production of materisl over which it had tech-
nical cognizance through OKW/Rue Wi (later through the Speer Ministry) and
supervised its field activities in their work, Title to articles was not
taken until they were finished and inspected.

The naval inspectorates, the Central Procurement Office and the Tech~
nical Procurement Office, as explained in the chapter on Distribution of
Supply, maintained their own supply systems and determined their require-
ments for MarRuest, The navsl inspeactorates were responsible for produc~
tion of their equipment. After the fini;heq products had been inspected
and accepted, thoy took the material into their supply systems and distrib-
uted it. '

The production of common use items, such as certain shells, amall amms,
and comsmunication equipment was assigned to the branch of the armed forces
having the greatest need for them. However, once an item of such stock
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was produced, it was delivered to the Navy and taken up in one of these
suppiy systems. Until 1942 the Ministry of Economics determined what
portion of the national resources would be available for military produc-
ticn of war paterials, After that the Speer Ministry performed this fume-
tion. The chapter on Procurement contains a detajled explanation of the
procedures employed.

. A btreakdown of the divisions and sections of MarRuest follows. It
is intentionally hrief and gives only their important functions. Those
sections not described had no supply responsibilities.

Maxuegt/k=5tab. Adn Bachakohler's atalf, headed by Capt von der
Damerau-Dombrowskl, was responsible for lisison with OKW, later with the
Speer Ministry, in matters of ship construction and for the preparatlon
of statistics regarding all production supsrvised by the bursau's naval
inspectorates.

, YasRuest/Ahn, the Inspection/Accevtance Divialan, headed by Cept
Cociancig, was a clearing houss for all buresu inspection matters., It
was not 2 pert of the Naval or OXW Armament Inspectorate organisations,
but co-ordineted the several independent inspection groups maintained by
MarRuest divisions to enforce adherence to their specifications, These
inspectors worked independently of all naval inspectorates and wers re-
sponazible only to the bureau. MarRuest/Abn also prepared, in conjunction
with other MarRuest divisions, specifications for msterial under the tech-
nical cognisance of MarRuest.

MarRuest/K, the Warship Construction Division, headed by VAdm
Friedrich Ruge, through its field activity, the Warship Acceptance Inspec-
torate, dealt with the design, construction, and testing of all types of
naval vessels, except U~boats, prior to 1942, The U-boat Acceptance
Command, prior to 1942, tested all sulmarines. After 1942 the Speer Minis-
try assumed these functions, The shipbuilding dapertments of all dock-
yards and private shipyards performing such work wers also superviscd by
MarRuest/X.

Section K-IV, the Ship and Dockvard Section, hesded by VAdm Heinrich

Stiegel, was charged, among other duties, with the ordering and distrlbution
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of all general and special equipment, spare parts and consumables for the
navel establishment, The Centrai and Technical Procurement Offices were

2ield activities of this section. {See chapter on Distribution of Supply
for details.) In addition, MarRuest/K 4 was responsible for repairs and

maintenance work performed at naval dockyards and private shipyards, in-

‘

cluding U-boat repairs and overhaul.

MarRuast/ANa, the Ordnance Division, headed by VAdm Hoffman, was
charged with the research, development, improvement and distribution of
guns for ships and naval stations, coastal artillery weapons, srall erms,
smmunition and smoke equipment and ordnaice consumables, Much of the
initial research perforwed by Germany's armament industry was also super-
vised by this division. It also performed the same functions in connec-
‘tion with the production of fire control materials, such as searchlights,
rangefinders and computers. Actual assembly, storage, distribution, main~
tenance and upkeep of ammnition and its components; the installation of
ordnance equipment, smoke apparatus and anti-ges equipment, and their
storage, distribution, maintenance and upkeep weres accomplished by the
Naval Ammnition and Ordnance Inspectorates, which were the field activi-
tles of this division,

The Navy had ro gun factory. Most of its ordnance equipment, spares
and consumables and component parts of ammmition were manufactured by the
armament industry under the supervision of the Army Ordnence Inspectorate.
The Naval Ordnance and Ammmition Inspectorates took them over when pro-
duced.

MarRuast/A¥s-C, the Logistice and Procurement Secticu, headed by
Ridm Otto Klueber, represented the Naval Ammunition and Ordnance Inspec-
torates with MarRuest/Rue Wi and the Army Ordnance Inspectorate in all mat-
ters connected with the production of ordnance and smmmition components,
It alaso maintained statistical data on equipment, spare parts and consum
ables In the supply systems of the Naval Ammmition and Ordnance Inspec~
torates for ready reference by MarRuest.

YaxBueat/Ala-V, the Legal and Fiscal Section, headed by Cdr von Borriez,
prepared all contracts and made all disbursements for the various divisions

- of MarRuest.
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Marfiuest/Ma. the Torpedo Division, headed by RAdm Gutjahr, performed
the sams functions in relation to torpedoos ss MerRuest/M e performed for
ammunition, ordnance, etc. The Naval Torpedo Inspsctorate wes a field
sctivity of this division. The Navy had no torpeds factosies of its own.
Prior to the formation of the Speer ministry, component parts were mamu- |
factured by civilian firms under supervision of tiw Naval Torpsde Iuspeo-
torate, and shipped to assembly and tutim. sctivities vhars the Naval
Torpedo Inspectorate actuilly assembled and tested all torpsdoes before
distributing them. After 1942 the Speer Ministry manufactured complete
torpedoes., Thereafter, the Naval Tomoilo Inspectorate only tested and
distributed torpedoes. ,

Marfusst/SHa, the Mining spd Hlocking Rivision, headed by RAdm Erich
Musller, performed the seme dutiss in relation to xines, minesweeping
gear and boom Gefenses as that performed by TWa in relation to torpsdoes.
It had mansgement control over the Naval Mining Inspectorate and technicel
personnel atiached to that inspectorate, .

YoxRuest/K¥a,. the Gosinication Equimment Rivizion, hesded by Cept
Hans Schuler, after 1941 was in charge of the ressarch and development ,
procuremsnt, storage, distribution and accounting for a1l communioation
equimment, including radsr and laniline comumications. Prior to 1941
the Navel Coommmication Inspectorate was a field activity of %ais division.
In 1941, however, most military communication apparatus and equipment was
declared to be common use items for all three services, and produstion
responsibllity within the armed forces was determined by OXW on the basis
of service requirements. The Ammy, being ths lar{ + service, produced
most of it. As a result, the Naval Communication Inspectorats was dis-
solved and MarRuest/KWa assmed its duties. Alloention of industry's totel
productive output, however, was made Ly OKW/Rue Wi (later by the Speer Minis-
try) smong the armed forces, Prior to the disestablisiment of the Naval
Communication Inspectorate, MarRuest/WWa performed the same functions with
relation to communication apparatus and the Navel Communication Imspector~
ate as MarRuest/TWa performed for torpedoes and ths Waval Torpedo Inspec-
torate, -
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Section of Waval Communications Division of CNO; the Bureau of Medicine
dnd Surgery; Bureau of Yerds and Docks; the Subsisténce Division, the Dis-
bursing Operations Division and the Field Branch of the Bureau of Supplies
and Accounts; the Naval Clothing Office and Naval Clothing Factory; the
Office of Industrial Relations (EX0S); and the Office of the Judge Advocate

, General., A descriptlon of the responsibilities of its varlous divisions
followss

Maxiehe /IR, the Lover Deck Personnel Division, headed by RAdm Schoen-
ermark, was, like some of the divisions of our Bureau of Naval Personnel,
charged with the pre-induction training (Hitler Youth Organization) of
lower deck (9nlisted) personnel; also regular recruiting and induction
and recrult training., It was also responsible for the transfers, pro-
motlons, separations and education of all lower deck ratings, except those
belonging to the submarine service, and the education of orphans of naval
personnel, It had cognizance‘ over gll Navy-owned motor vehiecles, their
maintenance and repairs and the issuance of special permits for procuring
tires, gasoline and oll necessary for their operation. Bicycles and
horses used for official transportation were also the concern of this
division, as were the lssue of and accountebility for welfare funds, and
the procurement of motion pictures and treining films,

In the education of lower deck personnel, the Navy had & program for
preparing lower deck ratings for return to clivil life. It consisted of
six weeks education per year at a technical or non-technical school. A
man had to serve two years in the Navy before becoming eligible for such
training, The course lasted ten years. If a man completed the sixty
weeks? training successfully, he was then entitled to twelve months!?
education at a trade or specialist school. He received a national d_iploma
upon gradustion. This entitled him to o position, as vacancies occurred,
with a govermment agency. Many of these graduates kecame supply officlals
and supervisors in the Navy.

MarWehr/Zdv, the Cantrel Naval Publications Division, was the counter-
part of our Registered Publication Section, Naval Communication Section,
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Naval Communication Division of.‘ the 0ffice of the Chief of Naval Operations,
. It was headed by RAdm Tobyf; and had cognizance aqér the preparation and
issue of and accountability for all registered (not necessarily classi-
fied) publications, These, among others, included supply manusls,

b he Svecial S8taff fo oamedation Questions, headed
by Cdr Stein, handled all the details of providing emergency quarters and
other accommodations for naval persomnel and civil employees evacuated
from bombed ocut or other disaster areas, While some planning in this
field has been completed, the American Navy Department has no organization
of this kind.

YaxHehr/G, the Medical Divigion, was headed by VAdm Dr. Emil Greul,
the Surgeon General of the Nevy, He was chief consultant and assistant
to CinC Navy in all matters concerning the naval medical service, He had
full command over all medical persomnel, their appointmen_t, post graduate
training, transfers, details, etc. In addition to personnel matters Mar—
Wehr/G controlled, through the Naval Medicel Inspectorate, the medical
supply centers at Kiel, Wilhelmshaven and Gdynia and other supply depots
established in occupled countries; the procurement, storage, issue of and
accounting for all medical and dental equipment and supplies, All hospi-
tals, convalescent homes, dispensaries, fleet and group medical staffs
and medical schools were subordinated to this division, The Navy had no '
nurse corps. Hospital staffs included nurses, but they were ¢ivil employ-
eeg, It also had no warrant pharmacist corps. Naval pharmacists were
officials.

Hospital ships were not employed in the peace time Navy, but it was
planned to convert merchant marine vessels into hospital ships in periods
of emergency., When the Navy mobilized in 1939, conversion of thirteen )
merchant vescels to hospital ships was commenced, They were completed in
1940, In addition to theze hospital ships, the Navy had improvised hospi-
tal ships equipped for only one or several cruises, and transport vessels
which had been pressed into service for the purpose of evacuating patients

previously treated, Towards the end of the war, hospital ships were
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frequently used to replace regular hospitals in ports where naval and
merchant marine traffic was heavy. River and cansl tugs and barges were
often usesd for the evacuation of wounded to and from the inland areas.

An unususl function of this division was that it represented the
Navy with the labor unions to ensure that civil employees, especially dock-
yard workers and those employed in factories producing Navy material, were
pramptly treated and hospitalized when necessary. It also conducted a
civil employee health program, involving safety engineering features, in
close collaboration with the various labor unions., The U. é. Navy Bureau
of Medicine and Surgery performs a similar service for civil employees,
but only within the naval establishment, and independent of trade or labor
unions,

headed by Ministerial Direktor Dr. Guido Trittler, was similar to our
Bureau of Yards and Docks, There were no commissioned Construction or
Civil Engineering Corps in the German Navy. Officials performed these
duties. The functions of this bureau did not include ship construetion
(a function of MarRuest/K), but were limited to construction end maintenance
of bulldings, facilities and grounds of the naval shore establishment at
home end at bases sbroad. It did not, like our Bureau of Yards and Docks,
have cognizance over housing projects or barracks, once they were built,
This was a function of MarWehr/C, It worked closely with the Ministry of
Labor (later the Speer Ministry) and MarRuest/PiWa. Its primary function
was that of planning, layout and supervision of construction.

MuxWe'w/C, the Supply Adminigtration Division, was headed by Admiral-
oberstabsintendant Benda., It was divided into three sections and charged
with these responsibilities:

Pay and Allovances Section

(1) Formulation of all policy &nd issuance of regulations and instruc-

tions regarding salaries and allowances of civil and naval personnel.

(2) Establishment of seniority of navel ofricials.

(3) The payment of &1l civil and naval personnel, including assist-
ance grants, sick benefits and other relief benefits.
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(4) The management, operation end inspectisn of all pay offices
ashore and afloat.

(5) The procurement of all German and foreign currency for disbursing
officers from OKM/E and the Reichsbank.

(6) A1l tax and customs matters.
(7) Pre-audit and inspection of all disbursing accounts.

(8) Preparation of budgets covering naval and civil pay and allow-
ances and cost of operating chapels, churches, libraries,
Intendanturen offices, the clothing and food stores and their
supply systems. Representation to the Ministry of Finance
and Reichsbank in matters of litigation where the Navy was
involved. Interpretations of principles of national law regard~
ing longevity and rank of navel officials., Determination of
procedures in settling carrier claims for transportation,
railway freight rates and other forwarding expenses, postage,
telephone and telegraph charges.

Helfare and Rilleting Section
(1) Spiritual welfare of Naval personnel, upkeep of chapels, churches
and libraries. Arrangements for funerals and burialss Care of

navael cemeteries and war graves. (Chaplains did not came under
this department.) .

(2) Procurement of and accounting Lor band instruments, bicycles
and horses used for recreational purposes.

(3) Acquisition of land, utilities and the living accommodations at
hospitals, convalescent homes, sailors! rest hcwmes, leave cen~
ters, naval barracks, and housing projects fur officers, offi-
cigls and dockyard workers at Kiel, Wilhelmahaven and overseas
bases. Determination and requisition of rates of compensation
to be paid for private property.

(4) Management and procurement of supplies for the operation and
maintenance of barber, tailor and cobbler shops and laundries,
Supervision over the operation of canteens, but not procure~
ment of articles for sale in canteens, which were operated by
civilian concessionaires while ships were in home waters.

(On long cruises sailors operated them Por the concessionaires.)

(5) Single service responsibility for developing and procuring special
tropical quarters for all branches of the armed forces, and pro~
curenent of huts for the Nstionsl Labor Corps.

(6) Establisiment of priority lists for all construction or comversion
of housing facilities for all military and civil personnel in the
naval establishment, and buildings required for use by food,
clothing or disbursing activities,

Provisiop and Clothing Section

Egod

(1) The requirements planning, procurement or production, storage,
transportation, issue and sale of and accounting for all food

and horse fodder. Preparation of schedules of food aveilable
at food stores for general and independent messes.
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(2) Research egnd development in synthetic foods, food preservatives
and food preparation equipment, Processing, preparation and
packaging of Ifood.

(3) Procurement and maintenance of refrigeration space and equipment.,

(4) Administration, inventory, stock control ad personnel manage-
ment of food stores, food warehouses and commissary departments
ashore and afloat,

(5) Provisioning of forces afloat, schedules, manpower required in
provisioning ships.

(6) Supplemental food for dockyard workers. Publicity and propaganda
regarding the conservation or waste of food,

(7) Training programs for Supply Corps officers, special Service
Supply officers and supply officlals, Supply Corps cedets, other
non~comnissioned supply personnel ard civilian galley staffs
in food packaging, preparation, storage, conservation and account-
ing, Issuance of directives and regulations on these subjects.

{8) Food requirements for submission to Ministry of Food and Agri-
culture via OKW/Rus Wi. Reports on food economics and evalua-~
tion of foreign and German press reports regarding food. Navy
garden projects,

(9) Planning the layout and construction, conversion or medification
of 211 navel food stores, warehouses, refrigeration plante, field
kitchens, and galleys and provision storage and issue spaces
afloat.

(10) Mansgement control over all neval food stores.
Glothing

(1) Development of raw material, plant production and common use
clothing item requirements for submission to OKW/Rue Wi, Super-
vision over manufacture, storage, issue, survey of and accounting
for all articles of uniform for navel personnel and officials,
and such identifying clothing as was needed for naval employees
and laborers,

(2) Preparation of uniform regulations and specifications, Establish-

ment of clothing reguirements for officers, officilals, cadets
and non-commissioned personnel, Uniform outfitting gratuities

- and clothing maintenance allowances, Compensation rates to be
used when clothing was lost or destroyed in disasters, Life
expectancy of articles of uniform, Indices of raw materials
allocated to the Navy by OKW/Rue Wi but not used in manufac-
turing clothing.

(3) Management control over the Naval Clothing Factories at Kiel
and ¥Wilhelmshaven,

The Naval Intendanturen Offices at Kiel and Wilhelmshaven were the
field activities of MarWehr/C at the outbreak of war, Later, senior admin-
istrative staffs attachsd to each group and subordinate area command ab-

sorbed their functions.
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£11 supply officers, special service supply officers and Intendantur |
(supply) officials were subordinated to this buresu. All accounting,
ashore and afloat, including that done for naval inspectorates and the
Central and Technicsl Procurement Offices, was performed by these officlalas.
- As shown by the functional details listed above, MarWehr/C was the
responaible logistic agency of the Navy for all food, clothing, welfare
items and services and equipment for barracks and quarters., In addition,
it was responsible for all disbursements and accounting in the Navy.

The details of these functions and the procedures employed by repre-
sentatives of MarWehr/C are contained in the chapters on. Finance and
Accounting, Clothing, Small Stores and Ships Store Activities, Supply
Officers and Supply 0fficials, and Distribution of Supply.

MaxWehr/D, the Civil Fuplovee Relations Division headed by RAdm
Helnrich Wagner, was similar to our Office of Industrisl Relations, It
was yesponsible for the aet';;lemnt of all labor disputes and acted as
liaison between the Admiralty and lsbor and trade unions, and between
civil employees and naval management persomnel. It supervised all civil
employee welfare and recreational activities, such as libraries, picnics,
outings and sports programs, and issued information bulletins on thosze
subjects. It worked closely with the Billeting Section of MarWehr/C in
connection with housing for a1l civil employees, except civil officials,
Each division of s bureau had a section that handled the personal affaira
of officials attached to it.

Max¥ehr/NSF, the Nazi Propaganda Division headed by RAdm Matthies,
was charged with the inculcation of National Socislist principles in the
Navy and the "intellectual welfare™ of nasval persomnel, Each command,
bureau and office eppointed an officer to perform this duty. Pergonnel
interviewsd during this study stated that none of the officers so appointed
took his duties seriously, and that the lower deck ratings likewise dis-
regarded the propagenda disseminated to them,

MaxWehe/R, the Judge Advocate Division headed by Adm Rudelphi, per-
formed functions similar to our Office of the Judge Advocate General, It
dealt with all legal matters of the Navy, standing courts-martial and

review and approval of sentences imposed by courts-martial,
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This bureau, headed by Adm Patzig until 1943, thereafter by VAdm
Baltzer, dealt with officer personnel only. Appointments, details, deco-
rations, promotions and separations of all officers, except medicel and U-
boat officers, came under its cognizance. BEach personnel section re-
tained its own fitness reports and persomnel jackets, and recommended
assignments and action 4o be taken on courts-martial proceedings.

LOGISTIC/GPERATIGNAL COMMANDS

The organization of the shore establishment and fighting units, ex~
cept U-boats, was changed five times during World War II, As the opera-
tional areas were extynded or contracted, reorganizations to meet the
tactical and strategic situations wore developed. Between these changes,
additional cammands and subordinate commands were established to keep the
existing organization flexible enough to meet the changing demands on the
Jogistic system and to control operations. These changes in camand ashore
and afloat did not necessarily reflect themselves in the organization of
the Admirslty. Little evidence has came to light during the course of
this study to indicate that any great changes were made in its organiza-
tional structure, with the exception of renaming certain technical divisions
of bureaus, or inaugurating new subsections to take care of expanding
operational areas.

None of the admirals interrogated during this study believed, at the
outbreak of war, that the Navy's operational area would extend very far
cutside the homeland waters of Germany, except that pocket battleships and
U~boats would operate in the Atlantic as commerce destroyers. They were
thinking of operations, it appeers, in terms of World War I operations,
viz., sorties of major fleet units to engage and destroy units of the
British and French fleets, returning to their home bases at Wilhelmshaven
and Kiel vhen a battle was finished. This is borne out by the concentration
of major repair/supply facilities at these two naval dockyards, ond the ctate-

ments of VAdm Machens and RAdm Schubert,
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When Machens was interrogated obout logistic planning, he stated that
in 1939 there were only the two logistic/operational commands, namely CinC
North Sea and CinC Baltic, and that he and his contemporaries never thought
that Germany would oceupy Demark and Norway, The Navy's mission, he said,
was to protect the coasts of Germany snd to stop a forédign navy from enter<
ing the Baltic. As a result, their logistic problems were not so diffi-
cult. When asked if he envisaged naval action in Prance, he stated:

BT 4id not believe even after the war had begun that
we would get all of France, I thought we would be"
successful if we got the Channel Coast up to Calais,
¥e had no plans to extend our supply facilities, none
that I ever heard about."

When Schubert was asked about the Navy'!s mobilization planning for
World War II and its plans for expanding its supply system, he stated that
they had large central supply organ;zations (supply centers) only at Kiel
and Wilhelmshaven, which they were nolt preparing to expand in.1939.

"We were preparing for warfare in the Atlentic by
ket battleships and the heavy battleships. For
supplying these units, we prepared an organisation
of coastel supply and other supply facilities afloat
but not ashore, This was impossible, because we did
not know what would happen."

During this study, certain evidence was disclosed, which indlcates
that the Navy was loathe to over-extend its logistic system, because of
the reluctance of its officers to believe that Hitler could achieve his
ambitious plans to conquer all FBurcpe, and the widespread belief that
eventually the Navy would have to bave a logistic system capable of han-~
dling situations on a local rather than on a continental basis, This opinion
was most volubly expressed by VAdm Stiegel, when he was asked when he knew
that Germany had lost the war. He said:

"Before it startcde In June 1938, during the Sudeten
crisis, Adu larls, the CinC of the German Fleet at an
admlrele? conference, stated: !I camnot understand
what the Government is doing. Either it has a thou~
sand trumps in its hand or it is politically commit-
ting a crime. We are in no position to go to war,

The Navy has no ships and the Army is not prepared,

If the Government continues its present policy, we
cannot avoid a Second World War, and Germany will lose
that war under any circumstances. The Government la
making a simple milk maid's conclusion. You need

only compare the power potentials as regards soldiers
and industry and raw materials,® I believed this

way also at the time. The Second World War was forced
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upon the German people. In 1939, CinC Fleet Adm Boehm
had his own staff for political tangents. Raeder had
Boehm keep him Informed of the political situation,

We were completely unprepared. Stalingrad and Rommel's
defeat in Africa clinched owr convictions. We knew

all along that 1f we did not conclude the war in early
1942 it was a hopeless situation.® )

When Germany entered the war, the Navy was operating under the organi-
zation plan of 1 August 1939, This, as has been atated, cousisted of two
group commands, Group Baltic, with headquarters at Kiel, and Group North
Sea, with headquarters at Wilhelmnshaven. Bohth were responsible to the
Admiralty for policy and operations of the shore establishment wilthin
their comaand. CianC Fleet, whoss headquartars wus also at Kiel, was in-
dependent of these group comamds and responsible under SXL for the opera-
tions of the swrface fleet, CinC U=boats had the same responsibility for
U-boat operations, This was also an independent cortnand.

In April 1942, when U-boat sinkings of mecchantmen were at their
highest, when armed merchant raiders were taking their greatest btoll, when
Norway, France and the Lowlind soniries had »esen conjuersd and the German
Army had overrun the Balkans, & reorganization was effected, Three over—
all log".stic/apsratioml comnands were estahlished, namely Group North,
Group West and Group South,

Group North absorbed Groups Baltic and North Sea, Several new cormands
wiTe establishel and placel under the over-all administrative and operation-
al cormand of Group Nortz. Thess wers: Admiral Comimandiag Denmark,
Adnirel Commandiag Baltie States, Admiral Comunmdiig West Baltle, Admiral
Comaxndiag Central Baltic, Admiral Commandiig Poasranian Coaat, Admiral
Comnanding East Baltic, and Naval Chief Command Norway with subordinate
Admirsls West Comst, Norta Coust and Polar Cosst.

Group West coatrolled the area Belgiua-Tetherlands-France and thie
meny defense and operating estublishmunts ia those conntiries, Under this
group was established Admiral France, with subordisate zommands of Admiral
Chaunel Coast, Admiral Atlantic Comst and Admiral South Coast of France,
each corraandiag a numbec of sea defense commandanta. The Flag Offlcer in
Comand, Westarm Defanses, also a purt of Group West, comumiad a number
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of naval defense divisions in the Lowland countries and on the western
coast of France,

Group South controlled the activities of fleet units under Admiral
Adriatic, Admiral Aegean and Admiral Black Sea and their supporting bases
in Rumania, Albania, Tugouslavia, Greeco and Bulgaria, These three sub-
ordinate commands had their own sea defense commandants,

Naval Command Italy, with headquarters at Rome, maintelned official
liaison with the Italian Navy, This was an independent command and repbrted
directly to the Admiralty.

CinC Fleet and CinC U-boats also continued to retain their independ-
ence,

In May 1943, when the major units of the surface flest had been
driven from the ports of France into Norwegian and Baltic ports, a third
1ogistic/operational organization was promilgated. It was based on the
organization of April 1942, Kowever, several new commands in westsern and
southern France were added to Group West, Naval liafson staffs in Rumania,
Finland and Croatia had been eatablished, GrAdm Doenitz, while continuing
to occupy the post of CinG U-boats, had also been appointed to the post of
Supreme Commander of the Navy in the early part of that year, He immediate~
1y introduced a number of organizational changes, the most important of
wvhich was the subordination of 28XKIL (U-boat Operations Division of tie
Naval War Staff) direct to CinC U-boats.

On 1. March 1944, another logistic/operstional organisation plan was
distributed, The Navy had abandoned its surface cperations, U-boat war-
fare had passed its peak in tonnage sinkings. The last armed merchant
ralder had been sunk. The independent Small Battls Unit Commiand had been
establizhed as a possible desgierate mwans of stemming the tide of reverses
that beset the Navy., Aside from this command and the independent Naval
Comuand Itely and U~boat command, there were then only three instead of
four logistic/operational cormands in the new orgsnization, These were:
Groups North/Fleet, West and South. Fleet had been absorbed into Group
North., Naval forces and activities, however, were extended from the
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Arctic Ocean along the western coast of Norway, the northern fringe of
Germany along the Baltic, the coasts of Latvia, Lithuania and Esthonia,
the Atlantic coasts of Belgium, Netherlands and France, the Mediterranean
coasts of France and Italy, the ports of the Adriatic and Aegean, and the
l;alka.n ports on the Black Sea., The Danube River, with its intercomnect-
ing canals, was a hive of activity, as river steamers and barges supplied
the Black Sea units., German armed forces were sprawled all over Europe,
and were still in Crimea, even though they had suffered a staggering
defeat at Stalingrad. The Normandy invasion was anticipated. The allo-
cation of fuel to the Navy wss so mmall that meny vessels had to be immo-
bilized, This was the pericd during which the logistic system of the
German Navy was put to its greatest test. This new organization of 1
March 194/ is the one chiefly studied in this report. While in many re-
spects it deviates from those preceding it and the one following it, for
purposes of the study of the supply aspects of the German naval supply
gystem, it provides a comprehensive picture of the many commands invalved
and the demands made upon the Navy!s logistic system.

In Avgust 1944, a £ifth organization plan was drawn up. It was an
emergancy shift in the compand structure of the Navy. The Allies had
landed in Normandy. The need for decentralization and authority for local
area commenders to meet situations as they arose appears to have dictated
this change. Suffice it to say that the fleet was again made a separate
command, as were Naval Chief Commands Norway, North Sea, Baltic, West and
South, and Swall Battle Units Command and Navel Command Italy. As VAdm
Machens put it when interrogated sbout the German concept of organization:
"Every little cormander in his little district was a king in his own
house,.*

In the 1 March 1944 organization, operating directly under OKM, there
were, apart from the independent U-boat and Small Battle Units commands
and Naval Command Italy, three logistic/operational (Group) commands, all
of which were responsible for all activities ashore and afloat in their

respective areas. They were:
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COMAND COTERING
A. GROUP NORTH/FLEET Norway, Denmark, Baltic Sea and
Heligoland Bight Coast,
B. GROUP WEST France, Balgium and the Netherlands.
C. GROUP SOUTH The Balkeans, the Adriatic, Aegean

and Hlack Seas.

Fach group commander was responsible for the operations of the w;its
of the flest as well as the shore stations in his area, and each issued
orders to the officer in commend of forces afloat. '

CinC Fleet, CinC Battleships and CinC Cruisers wert¢ always Junior
in rank to group commanders. Group Cormander WEST, for example, 1ssued
directives to large units of the fleet operating in the Atlantic. When
the BISMARCK and PRINZ EUGEN, after their engagement with the HOUD, were
procesding to a French port, they were subject to directives from Group
WEST, who supplied CinC Flest om the BISMARCK with information concerning
the location of the British units and issued instructions as to the course
he was to steam, When mejor units of the fleet became engaged with the
epexy, CinC Fleet, 1f prement, and if not the Flag Officer in Commend,
was required to act on his own initiative without recourse to the group
command,

Each shore station, with its sub-stations, was administered by a
comanding admiral subordinated to a group commander, It was the mission
of these stations to defend the cosst, the rivers and the off-lying islands,
to provide base facilitlies for forces afloat, to administer coastwise
naval intelligence and to regulate shipping in its owm area,

Au_GROUP NORTH/FLERT.

This logistic/operational cosmand was headed by CinC Group North/
Fleot, His headquarters were at Xiel. The three principal coemands under
him vere:

(1) CinC Flsat (headquerters at Kiel)

Genddm Otto Schniewind was CinC Fleet from 1942-44, Under him
were three commands:
(2) Commndexr Baitleahins
This command had seven ships: three battleships, two old
battleships and two pocket battleships in 1939.
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In 1943, it had the same strength, considering in-
torim lossea. In 1944, it had six vessels. In
1945 only five remained,

(v) C e Forces (C
Two heavy cruisers and six light crulsers comprised
thls command in 1939, two heavy crulsers and five
light cruisers in 1943, two heavy cruisers and
five light cruisers in 1944 and two heavy cruisers
and four light crulsers in 1945.

Reporting to Commander Scouting Forces were:

(@)

(c) Commander Destrovers and Torpedo Boalg

There were 52 destroyers and torpedo boats in this
command in 1939, 66 in 1943, 102 in 1944 and 57 in
1945.

(@) 3
The S~boat command hed 52 boats in 1939, 150 in 1944
and 125 in 1945. E-boats were included in this
command,

(e) Commander Mincsweepers
This cormand had 187 vessels in 1939, 376 in 1943,
655 in 1944 and 762 in 1945.

Naval Chief Commond Noryay (headquarters at Oslo)
Under CinC Naval Chief Command Norway, whose functions
were administrative, there were three admirals in com-
mand of the coastal areas:

(a) Admirol Commanding Weat Copgt (headquarters at Bergen),
whoze orea extended from the Swedish border to Stad-
landet (620 11t N).

In chorge of the sectors of this command there were
sea defense commandants at Bergen, Stavanger, Kris~
tiancand (S) and Horten (0slo), who were generally
responsible for the seaward and locsl defenses and
chipping regulation.

Supply centers were established under this command
at Bergen and Horten., Supply depots were established
at 0slo and Stavanger.

(b) Admiral Comapding North Cosst(headquarters at
Trondhein), whose arca extended from Stadlandet
to Nordfolda (67° 40t N).

In charge of sectors of this command there were
cca defence commandents at Sendnessjoen, Trond-
heim cnd Molde., A supply center was establislied
at Trondheim, Suprly depets were sat up at Sand~
nessjoen and Molde,

() Admiral Commanding Polar Coast (hesdquarters at
Troms.), whose area extended from Nordfolda to the
Russian frontier,

In charge of the sectors of this command were the
sea defense commandants at Kirkenes, Hammerfest,
Tromso and Narvik. Supply depnts were established
at Tromso and Narvik.
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Note: Admiral Northern Waters, with headquarters st Nar—
vik, had a purely operational function, Muin units
of the fleet in the Arctic area of the size of a
destroyer and above came under his control. U-boats
also operated occasionally under his command, when
casbined operations with surface craft were required
ar intended, This comand was not responsible for
shipping and off-shore defenses in its ares, which
came under Admirsl Commanding Polaxr Coasi. Opera-
tionally it was subordinated to SXL and Group North/
Fleet, though administratively it came tinder CinC
Navel Chief Command Noywey. This was a speclal
comnand established t¢ tuke care of operations from
northern Norwegian bases on the-Arctic Ocean.

(3) Haval Chief Command North Ses (headquarters at Wilhelms-
haven)
CinC Naval Chief Conmand North Sea was responsible for
coastal defense on land and offshore, and for the gen-
eral adminiatration of the shore stations (e.g., naval
inzpectorates, etc,) within his area, The comseription
and treining of persomnel in his area came under the
directiva of the Second Admiral Naval Chief Command

North Sea, The principal subordinates to this command
were:

(o) Mag Qfficer in Commend Novth Ses Defenses (head-
quarters at Wilhelmshaven), who was concerned only
with offshore defensea, Subordinated to him was
the Fifth Defense Division (naval artillery with
headquarters-at Cuxhaven) which was respomsible
for shipping, convoy protection, patrols, etc.,
in the Heligoland Bight.

(b) Rag Qfficer in Comsend Haligoland Right (head-
quarters at Wilhelmshaven), who was responsible
for ghore defenses and controlled regiocnal defense
commands in Borkum, Heligoland, Cuxhaven, Weser-
muende and Wilhelmshaven,

(4) Naxal Chiaf Comsand Balilg (hesdquarters at Kiel)
CinC ¥aval Chief Command Baltic had functions similer
t0 those of CinC Naval Chief Commend North Sea as re-
gards defenses and shore establisiments, In this com
nand, the conscription and training of personnel also
came under the direction of the Second Adwiral. The
principal subordinates to this cammand were:

(w) WW (hesdquar-
ters at Copenhagen), whose area extended as far as

Memel. He was responsible only for shipping and
off{shore defennes within his aree.

{b) Fiag Officer in Codmand West Beltic Coast (head-
quarters at Kiel), with:

(1) Admirel Comerding Possranian Cosat (headquar-
ters at Swinemuende) with naval bases at Ruegen~
hafen, Rusgenweld, Sassnitz, Swinemuende and
Xolberg.

(2) (headquur-

tors at Pillau, Bast Prussia) with a naval dock-

yard at Gdynia, and naval bases at Pillau,

Stolpmuende and Neukuhren., Bolh commerds were

responsible for the administration of the shore

esteblishment and shore defenses in their re-
spective areas. RESTRICTED
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(c) Admirgl Denmark (hesdguarters at Esbjerg on west
coast of Donmark), rogpongible for the administra-

tion of the shor¢ establichments at Copenhegen,
Frederikshaven, Asrhus, Aslberg and Esbjerg, with
* shore defenses and supply depots at each base.

(a) Admirgl Cormanding RBaltic States Congt (headquarters
at Tallinn, Egsthonis), responsible for the coastal
defensges in the Gulfs of Finland and Riga, snd the
naval base with its supply depot at Libau.

The shore establishment subordinated to group North/Flest follows
ghoptly. Boeause of the great number of activities imvolved, 1t has been
omitted hore in on attempt to deseribe clearly the loglstic/oporational
and indepondent command organizations.

B. GROIP WEST (headquerters at Paris).

CinC Group Wast was responsible for all navel activities ashore and
oflecat in Fronce, Belpium and Hollond. The two principal commands under
hin were those of tho CinC France (hecdquarters ab Paris) and Flag O0fficer
in Command Western Defonses (hendquarters at Brest),.

(1) Naval Commander in Ghjs«f France
CinC Franco was responsible to CinC Group West for the naval
shore establichment in France, and had as cubordinates four
admirals in charge of coastal areas as follows:

(a) Adpmirgl Cormavdipg Netherlands (headquarters at
Antwerp) to whoce rocponsibility the northern fringe
of Belgiwm had Been added, so as to include all the
naval defunces in the Scheldt estuary under one
cormand. It has been impossible to determine during
this study exactly how far north this command extend-
od, but it is Lolicved that it included all of
Holland, with the oxception of Drente, Fries, Gron-
ingen and the Frisian Islands., In charge of the
gector in tho cormand thoro were cea defense comman-
dants, in the north at den Helder, in central Holland
at Rottordanm ond in the couth at Flushing, who were
generally responsible for senward and local defense
ard chipping repulation. Supply depots were lecated
at Rottordam, Arsterdam, Groningen and at the ship-
yard at Den Helder,

(v) Admippl Com—andinn Chapnel Geast (headquarters at
Roucn, In chorpe of the sectors of this command

were thoe cea defense commondants at Cherbowrg,
Alderney, Lo Havro, Boulepne and Bruges. I is
not Imown whothor the northern part of the Brest
reninoula belonged to Admiral Commanding Chennel
Csast or to Adrdral Cormanding Atlantic Coast.

(¢) Adniral Sormopdin: Atdantic Congh (hcadquarters at
Angerc-Erigno), whose area extended from Brest (or

tho northern boundary of Brittany) to the Spanish
Frontier, Under this cormand there were sea defense
cormandants at Brest, Nantos, Ste Nazairs eud Bordeaux.
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(d) Admiral Commanding South Coast of France (headquar-
ters at Aix, just north of Marseilles), who had
under him sea defense commandants at Montpellier
and Toulon and & sea defense flotilla at Marseilles,
The supply center at Rennes came under his command.

(2) (headquarters
. at Brest).

The responsibilities of Flag Officer in Command Western
Defenses were restricted to offshore defenses and de-

. fengive sea patrols, To assist him in this mission,
he hed the First Defense Division of naval artillery
(Dutch Coast), the Second Defense Division (Dutch front-
ier to Cherbourg), the Third Defense Division (Cherbourg
to Li0rient) and the Fourth Defense Division (L!Orient
to the Spanish frontier).

C. GROUP SOUTH (headquarters at Sofia)

CinC Group South was responsible for naval activities in the Balkans,
in the Black Sea, the Aegean Sea, the Eastern Mediterranesn and the Adriat-
ic Sea. According to U, S. naval intelligence reports, he had under his
command in 19431, 1600 officers and men at Varna, 1200 at Sozopol and 2000
at Sofia, Subordinated to this command were:

(1) Admiral Commanding Flack Ses (headquarters at Constanza)
Under this command were the sea defense commandants for
the Caucasus and Crimea-Ukraine districts, Constanza
was the main Black Sea base from 1939 wntil May 1944.

Prefabricated sulmarines, shipped via canal and the Danube
River, without their comning towers, were assembled at
Galatz, at the mouth of the Danube, and commissioned for
Biack Sea service.

Varna was the main operating base from May 1944 until
the Rumanian government fell in August 1944. At that
time, there were between 50 and 60 German vessels sta~
tioned there. Most of them were engaged in transport-
ing supplies and men to the Crimea and to Greece, There
vere also 1500 naval personnel stationed ashore at Varna
at that time,

Itelian E-boats operating under this command used the
port of Burgas, German-Hungurian naval personnel opera-
ted gunboats, armored motor boats, combat ferryboats,
artillery carriers and patrol boats on the Danubs River.

(2) Mairsl Commending Aegean (headquarters at Athene)
This command had sea defense commardants at Crete,
Lemnos, Salonika, Attica, Feloponnesus, West Greece
and Leros,

(3) Mdmiral Commanding Mriatic (healquarters at Belgrade)
This commend extended from Trieste t¢ the Greco-Albanian
frontier, Sea defense commandants subordinated to
this command controlled the North Adriatic (headquarters
at Trieste), Dalmatia (headquarters at Spslato), and
the South Adriatic (hcadquarters possibly at Durozo).
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(4) ¥aval Mission Buzanis. The functions of this mission are unknown.

The major problems of support in the area controlled by Group South,
according to Ministerial Direktor Guido Trittler, chief of the Construce
tion Corps, were the long distances 1nvo;vod, i. e., getting the required
material to the various ports and dockyards, and the shortage of experi~
enced workers to do the job after the materisl was procured. This was
particularly true, he said, in Greece, where, aside from the small ships
thet sailed from Black Sea ports, rail was the only means of transpor-
tation. There were not enough trains, The tracks were often destroyed
by the Partisans. When this happened, shipments had to be unloaded, trans-
ported around the destroyed area, and reloaded, Lack of trucks hampered
operations, Lack of roliing stock at the other end of the destroyed rail
area also slowed up operations,

Small vessels such as motor torpedo boats, minesweepers, etc., re-
quired for operations in this area, were transferred from 'Gemany via the
inlard waterways and the Danube River into the Black Sea and from there
to Greece, if needed in the Aegean Sea. Prefabricated submarines for the
Black Sea were assembled in Germany, except for their conning towers,
transported overland on huge trucks or, where possible, lightered through
the inland waterways to the Danube River where they unloaded and guided
down the river to Galatz, Rumonia. The conning towers were placed on the ¢
submarines at that point, They were then put into service either in the
Black Sea, the Aegeen or Mediterranean.

Shipping space in the Black Sea was so tight, according to Oberregie-
rungsrat Dr. Ernest Temnntedt, that:

"It wao necessary to load ammunition and barrels of
gasoline in the same holds. Ships blew up sometimes.
Necessity was the mother of invention all the time.
One had to improvise. If more sea transportation

had been available, we would have dispersed such items
in the ships."

Flottenintendant Arend Wulff, one of the staff supply officers for
Group South, told of the hundreds of thousands of tons of clothing and

food and immeasurable quantities of other types of stores that were

RESTRICTED
58 SECURITY INFORMATION



RESTRICTED
SECURITY INF(RMATION

abandoned when Rumania turned Camunistic and the Army and Navy were forced
to retreat. Despite this, he said:

"These losses had no great effect on the logistle

support of Group South. The war continued eight or

nine months after that and there were always ample
stores."

TEE U~BOAT COMUND (hesdquarters at Berlin)

Theoretically, the operations of U=boats should fall within the prov-
ince of CinC Group yorth/Fleet. However, inssmuch as CinC U-boats exer-
cised an independent comaend, it is belleved that he was noii subject to
the orders of any group cammander. This belief is supported by a report
that during an engagement between major forces of the fleet and the Royal
Navy, U~boat commanders refused to obey the orders of CinC Fleet and that
as a result of such disobedience, the Royal Navy's losaes were lessened.

As described before under the 2 SKL organization, Gridm Doemitz re-
tained his title as CinC U~boats when he succeeded GrAdm Reeder as CinC
Navy and appointed RAdm Godt, 2 SKL, his chief of staff for operations.
GenAdm von Friedeburg, Second Admirel U-boats, ‘Vhose Jjob will be explained
under the crganization of the U~boat Administrative Command, was responsible
for bringing the submarines up to the firing line and turning them over
to Godt for operations. When they returned from sea, Godt turmed them back
to von Friedeburg for overbaul and servicing preparatory to their next
trip to sea. R

Submarines were organized in flotillae > each of which included from
10 to 30 units, The Navy had 63 active sulmarines in 1939, 450 in 1943,
465 in 1944, and 379 in 1945. Each flotilla had an sdministrative head,
ususlly a former submarine comsander with the rank of LCdr. Seversl of
the officers holding such positions in 1943 had been engaged in combet
operations during the early years of the war but, due to incapacitation,
were assigned to flotilla staffs,

Before the occcupation of France and the Low Countries, submarines
were based at German North Sea and Baltic ports., Taking advantage of
211 opportunities afforded by the changing situation as the war theaters

were extended, however, new sulmarine bases were established in Norway,
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Denmark, Netherlar ‘s, Belgium, France, Italy, Albania, Greece, Rumania,
Bulgarin, and in the Far East in Japan, tho Marshall Islands, Malaya and
Java, In addition to these, several clandestine, l.e., not regularly
established bases with supply/repair facilitles, existed in Spain. Mexico
and South America. (See charts showing ports end anchorages in Euwyope
end other parts of the world for dotails of operationsl areas.)

THE SMALZ, BATTLE UNITS CQMMAND (headquarters at Berlin)

Thifz cammand was established late in 1943, Units under it began to
cperate in April 1944. Its mission was:

(a) To strengthen coastal defenses against allied
landings.

(b) To provide new defensive weapons which would com-
- pencate in part for the failure of U-boats.

(¢) To provide a stop-gap until old submarines could
be equipped with anti-radar and anti-asdic devices,
or until new submarines with increased speed and
better protection could be built.

{d) To czeate quickly a naval arm which could serve
as a useful propsganda theme to save the face of
the Navy at the time when submarine losses were
severe,

VAdm Hellmuith Heye was CinC Small Battle Units, Like the U-boat
cammand, this orpanization was given independent status and did not report
to any group or fleet cammonder but to 1 SKL direct. It has been said that
Italyts main contribution to Axis warfarc was in sneak craft, serving as

nmodels for VAdm Heye's battle units, which consisted of:

(a} One-man torpedoes (f) Electrically controlled
(b) ne-man midget cub- shore launched torpedoes
marines (Molch type) (g) Long range shore launched
{¢) (we-man midget sub- torpedoes

marines (Biber type) (hg Main Assault craft
(d4) Two-man midgot sub- (1) Explosive motor boats

marineg (j) Swimming saboteurs
(e) Torpedo launching
ceaplane floats
One-xwan torpedees; onc-man Molch type midget sulmarines and explosive

motor boats werec organized in 60 craft flotillas. One-man Biber type
nidget submarines wers organized in 30 eraft flotillas., Tho organization
of the other small battle units is unknown, In Jamuary 1945, it vas ectimated
that the Small Battle Unitg Command hod approximately 1350 operational units.
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Oreration bases for these upits were located as follows:

Soxmeny Dermark Noruay Halland Ztaly Ecance
Borkun ¥Aarhus Anlesund Groningen ¥Levice
Danzig Bornholm  Arendal .Hellevoetsluis Pola
Eckernfoerde Horup Bergen Hock of Holland Lussino Island
#luebeck Kromborg — Eidsvold Ijmuiden Porto Maurizio
Neustadt Saeby Kristiansend Poortershaven San Remo
Nordeney PFredericis Mo-I-Rans  Rotterdam Trieste
Schiutup Helsingor Mosjcen Schiedan Venics
*3 Stxib Oslo Schouwen Island Verona

engwarden
Island of Sylt Dyihede Stavanger  Scheveningen Fiums

(List) Lynses Narvik Den Heldex
Wilhelmshaven Xew Zeeland Trondheim

Levanger

# Main Supply Base
* Regional Beadquarters

Training bases for this command were located at:

Sazmany Xialy Dacmark
Bad Molz Lueheck Genoa Momark
Bad Schwartau Neustadt Sesto Calende Saeby
Bad Sulxz Ploen Stresa Soeraa
Bad Toulz Priesterbek Valdagna
Cuxhaven Schlutup Venice

Eckernfoerde Sellmsdorf

Frierichshaven  Surendorf

Heilingenhafen Timmendorferstrand

Klel Travemuende

List (Sylt)

W (headquarters at Rame)

This command was primerily a staff whose mission was to keep the
Italiar Navy in the war as long as possible. From 1939-1942, its mission
also included the control and mansgement of all sea transportation in Italian
waters and the arrangement with the Italisn Government for the logistic
support of submarines, landing craft, smell tattle units and transports
operating in Italian waters., Supply depots, with stocke limited to those
required for these types of naval vessels, were established at Venice,
LaSpexia, Pola, Naples, Genoa and Trieste. From 1942-1945, the Navy only
prov':ldod escort vessels and armed guard crews for merchant convoys, (See
chapter on Transpartation.)

In August 19/1 orders were issued for 15 operationsl and 23 training
landing craft to be built at the Italian shipyard at Palermoc. Personnel
was sent fram the dockyards at Wilhelmshaven and Kiel to supervise construc-
ticn., Comstructicn was completed in December 1951, and naval crews were
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sent to Italy to men the craft. A starehouse, in which provisions and
spare parts only were carried, was established at Palermo in suppert of
thess craft. Main stocks were carried at Naples.
- Further landing craft were built at Palermo for use both as escort
,and supply vessels in the African caspaign. Their cargo capacity was 75
tons in bad weather, 100 tons in grod weather.
BCRIS AXD MMCHORAGES USED EY FOROES AFLOAT

Three charts showing the location of ports and anchorages used by
these xany commands in Europe appear opposite this text. It has been
impossible to deteymire the periods during which units of the Navy cpera-
ted from these ports. All that is known is that forces of the type indi-
cuted operated from the places shown., As the German fortunes of war
improved or deteriorated, they were active or inactiva. However, since
it is desired that a cmplote. picture of the Navy's logistic responsibil-
ities be shown, even though determination of the period such responsibil-
ity existed has been impossible, all ports used by naval forces have been
included.

A fourth chart, showing ports and anchorages used by the Navy in coun-
tries outside Europe has also been includeds Scme of the research material
used in constructing this chart mey possibly contain inaccuwracies, due to
the large mmber of unverifisble reports originating in Latin and Central
Americe during the war, It is known that suitmarines operating in the
Carribean and South Atlantic Oceans were supported by surface and undersea
supply ships, sowever, it has been impossible to separate inaccuracies
from accuracies in these reparts; therefore, all reports of sulmarine
activity in ports and anchorages in the Western Hemisphere have been in-
cluded.

EIRT RGAMIZATION

In each irportant harbor in Germeny and in the cccupled countries,
there was a naval port director (Hafenkcemandant) who was responsible for
the administration of the port. Subordinated to him were, among other
groups, the following logistic activities:
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(a) & bydrorraphic office, chorged with the distributien
of charts and recsgridjon cifmals,

(b) A medicsl officcr and staff or raval hocpital depending
on the size of the port, with a stk of medical cup=
plies for iccue to forees afleat,

(c) & torpedo cupply depot or tourpedo storebouse, depending
or the size of the port,

{d) An crdnance depot or crdcancs storsbouse, depending on
the size of tke pcrt.

(e} Az mmmxiticn depot or storehouse, depending on the size
of ths port,

(£) & minirg &ad berrsge depot or storehouse, depending on
the size of the port, for the purpose of issuing mines,
xire fittirgs and zinesweeping gear, and installing snd
servicing barrsge cets,

(g) A commzication supply depot or storehsuse, depending
on the size of tre port,

(z) A psy office,
(1) 4 Lood cffice.

(1) A cletiirg degct or cloihing store, depending on the
cize of the poxrt,

(k) An accommodatlcn office, charged with the accommodation
of all chove based perzonnel.

{1) A reval laundry.

Note: Pay, Food, Clothirg and Accommodstion offices
wrye a1l & part of the Interdmntwr supply cys-
tezy Uaually, the cace Supply Officer, Special
Sorwiel Supply Cfficer or Intendantur official
in charce war respencitle for all of these
offices in one port,

In additicn to the atove, there wore located in each important harbor,
but rot cubordivated to the port diractor:

{a} A Sea Transport Office (KMD), ctarged with the responsi-
bility of requisitioning, expediting the turnaround,
repair, ejulpping, servicing and assembly of convoys of
mercrant vessels., These offices wers fleld activities
of Adm Qu VI, They alzo had authority to recruit lsbor
for loadirg arnd unleadling ships.

{b) A reprezextative of the Minlstry of Transportstion to
azzict the Scx Trancport Office in coordinsting the
movement of merclant cidppirgs During the latter part
of the var {cce Crapter VII), these representatives
tock over gact of the dubies of the Sea Transport Office.

) 9y SOT———

Conztsl defuonzes einricted of baoth raval and arsy battexdes, the former

uzually caverirg the rore irportast naval cbjectivez. Naval defetises and
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naval coastal defanse troops came under the group ccmmander, but tho dig-
position of theus forces was mainly the concern of the admirals command-
3r2 cosatal areas ard the sea defense commandants, e,g., CinG Naval Chief
Comeand Xorth Cea and FOIC Morth Sea Defenses. Each admiral comeanding
a coastal area was responsible for deciding the tactical employment of )
tte dofense troops assigned him and the ctrategical locaticns of the naval
Lortifiecations vithin his cosmand, Fe also had to obtain permission,
Fersonnel and necezoary funds from MarRuest/PiVa to tulld such fortifica~
tions and, where more esonomical or expadient, obtain bids from qualified
clvilien conctruction agencies. Ie was recponsible for overseeing the
conatruction, rontrolling the use of rationed materials, and acquiring
the necessary real ectate through purchaze, lease or requisition,
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