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SUBJECT: 

THRU: 

TO: 

DEPARTMENT OF DEFENSE 
UNITIO STATIS MlUTAiV GIOUI» 

APO NEW YORK 09847 

20 June 1973 

Senior Officer Debriefing Report, Colonel Clarence W. Chancey, 
RCS CSFOR-?1* 

Commander 
US Military Group, Bolivia 
New York APO 09867 

Assistant Chief of Staff for Jorce Development 
ATTN: FOiv OT UT 
Department of the Army 
Washington, DC 20310 

Cou»try: 

JH, brief Report by: 

Duty Assignments: 

Inclusive Dates: 

Date of Report: 

BOLIVIA 

Clarence W. Chanoey, Col, OB  (IMF) 26U.26..978g 

Chief, Arm Section, USIGLGP  

23 May 1971 - 2k June 1973 

Ik  June lg73 

:i. ;<eferences: Briefing (C), Bolivian Arm  G2 to USCIHCoO, 19 Dec 71, 
T u.Mt: Bolivian Thrc-it (uSMILür class file 201-01*). 

J r;.-fing (C), CINC Bolivian 5TAÄ to COMUSNAVSO, 22 Sep 72, Subject: The 
B. livian Threat (USMILGP class file 201-0^). (Attached hereto as Inclosure h) 

I'n.u.try Analysis and Strategy Paper (CASP) (s), Dept of State, Feb 72, 
:':,b,jeet: Bolivia FY 73-7^. 

CASP (S), Dept of State, Feb 73, Subject: Bolivia FY 7i*-75. 

Joint Strategic Objectives Plans (JSOP) (s), Dept of Defense, 16 Jan 73 
wabject: Bolivia FY 75-82 

Program Objectives MeäK>r8üidhm (PCü) (S), Dept of Defense, Jun 72 
Subject: Bolivia FY jk-jB 

WS    31 DKJ 79 
CLASSIFIED BY CCHUSMILGP/^OLIYIA 
26 JUBE 1973 
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POM (s), Dept of Defense, 73,  Subject: Bolivia PY 75-79. 

Study (s), Combined US/Bolivian, Jan-Feb 68, Subject: Modernization 
of the Bolivian Arajy (lISMILGP class file 202-06). 

S-ciidy (3), U3ACDC, 2 Jun 72, Subject: Insurgent Threat to Bolivia 
(USMTLGP class file 202-06). 

Study (3), US30UTHC0M, 15 Apr 70, Subject: Country Intelligence 
Study-Bolivia.. 

2. As prowled for in paragraph 5a, AE525-1!+» this report will sunamarize 
what has happened within the Bolivian Aray during a period of insurgency; 
eh mges which have cor.a about, what has been done by the Bolivians thera- 
seilver, and by the Army Section USMIKJP to assist the Bolivian Array.    Army 
Seot.ion assistance las been directed principally in areas,  as follows: 

a. To improve their internal defense capability. 

b. To generally improve the efficiency and standards of 
parformance; e.g., maintenance, personnel aanagment, training. 

3. The ri-.-jl and imagined threats to Bolivia, the extremists elements, 
their relationships, w^aknessas, goals etc. are all well documented in ths 
cited references, and others.    Reference will be made to some of these 
documents within the body of this report.   Much has been written about the 
wetnesses and problems, the lack of organization and perpetual changes in 
the Army of this aoxntry which occupies the heart of tha South Aserican 
Continent, but little has been done to document positive actions and pl<ms 
taken by the U.S. Awny through the Military Assistance Program to help 
there improve their Army.    Perhaps the* latter approach is all the more 
iirportant because of th^; fact that there is a very frequent tum-over'of 
>^y p^rsornel in the Army,    Members cf the US contingent en a two y«ar :--our, 
in a sense,  actlally provide what little continuity there is, 

h.    During the period covered by this report there have been four Array 
Coivmandors, the lest or<e having been in office approximately one raonth. 
Principal staff officers turn over on an average evan faster than the 
oc^imander.    It must be kept in mind that this current situatior* exists 
in an atmosphere of relative stability wnen there have been only two 
governments within the time frame of this report.    The current goverrasent 
haa survived approsdaately two and a half times the average life of a 
Bolivian government. 

5.    The author of this report was the U.S. Op^rationsArainini/Orgaiilzation 
Counterpart Officer on The Bolivian Army Modernisation Study Group which 
worked with the Bolivian Array staff in Januaiy 1968.   Many recoaaendations 
were made by that combined US/Bolivian group to improve conditions in 
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the Army, but few of thesn were ever iin|)leiaenteä. Many of the actions 
and projected plans Included In this report  are an eartension or 
modification of those recommendations, most of which remained valid. 

6. The last week In May 1971» found the US Peace Coips Volunteers on 
their way out of Bolivia, having been told to leave by the leftist 
President, General J. J. Torres, The U.S. MILGP was being attacked 
publicly also, with an increasing frequency of demands that it too be 
expelled. The FY 71 MAP Program had been cancelled, following a reduction 
in the FY 70 Program. President Torres position to the US Aaoiassador 
was to the effect that your MILGP isn't doing us any good, so why should 
they stay? The discontinuance of the MAP Program had stopped the flow 
of spare parts and MAP equipment was breaking down throughout the Aray, 
An even stronger reason than this existed however for the deterioration 
or equipment. There was a general lack of interest on the part of 
comminders and a demoralized Army. 

7. In the latter days of the Torres regime an open attempt to subvert 
the Armed Forces came in the form of a manifesto published in newspapers 
and attributed to the NCO's and soldiers of the Arny. It charged abuses 
by superiors, general aeglect and lack of concern for their needs and 
welfare, made many demands to rectify the wrongs, and made threats to 
overthrow their superiors. The authors of the document had no «uccess 
in creating rebellion within the ranks, however. 

8. President Banzer and his key military leaders upon gaining control 
of the country in August 1971, realized the potential danger of igooring 
the long neglected needs of the NCO's and soldiers and set about iaaedlately 
to improve these conditions, A meager pay raise was instituted and 
construction was initiated to provide some family quarters on or adjacent 
to military installations for Junior officers and HCO's. Many projects 
were also undertaken to improve living conditions within the garrisons 
for all ranks, to include the private soldiers. The Ministry of Defense 
has large construction p^jeeta in the planning stages in La Paz and 
Cochabaaba, where troop densities are the greatest lor all three services. 
These projects include high rise apartment buildings, and recreation 
centers. The large militaxy General Hospital in La Paz, started years 
aRO is also being completed. President Banzer stated recently in drawing 
■attention to the needs, that Bolivia was the only country in the world 
that hadn't provided any housing or any assistance in looking after the 
welfare of its Armed Forces. While the poverty and extremely primitive 
conditions of the Bolivian soldiers and MCO's have apparently been accepted 
for decades by everyone in the society-even the victims themselves-the 
contest for the loyalty of this group began with the manifesto Airing the 
leftist domination. The current President and Amed Forces leaders are 
wisely taking steps to improve the living conditions. This is most 
important of course, where a stable government is so dependent upon a 
loyal Armed Force. 

CONFIDENTIAL 
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9. This loyalty is not only so is^ortant to bolster the government freu 
extremist and dissident groups, but It is vexy iapertaat to the continuance 
of the current HatiorusO, fofular front coalitiött, Iwftlst elaaents «Lthia 
the coalition undoubtedly have had asbitlons Peeked because of the 
loyal support the President enjoys fron the Aawd Forces. The President, 
on the other, hand, has had a leveling effect on certain rightist elements 
within the Amed Forces «hose patience has run short idth these leftist 
elements in the Front mi corruption within the governnent which they 
have charged to the parties of the coalition. 

10. In addition to these unilateral actions to ia^rove the morale and 
living conditions of the Awed Forces, certain other actions have 
been taken in collaboration with the U.S. Aimy Element in Bolivia which 
have improved the efficiency of the Amy considerably. 

11. We were- able with perseverance to get the new Coaaaander and staff who 
came in with the Banzer government to take a systems approach to determine 
their needs. Their initial frantic demand for extra-ordinaiy assistance 
from the U.S. stated a reqpiireaent for tracks, radios, modern arm«, 
munitions, airplanes, etc. They had no basis for determining realistically 
how many. They also complained bitterly of aU MAP equlpwimt being 
inoperable and of no use to-them in this critical time when the leftist 
elements could be regrouping to return to Bolivia. By our own estimate, 
at least 60^ of the equipment was inoperable a&A we alrea% were developing 
a plan to create an effective maintenance system in the Any when the new 
government came to power. The Commander was assured that a very high 
percentage of the oM equipment could be made operable with caamand 
emphasis and an organised approach to maintenaace. As for their tesistance 
on extra-ordinary help in getting urgently needed eguipment we requested 
and received support through all U,3* echelons for expedited delivery of 
those items that could be Justified on a reasonable basis| I.e., some 
trucks, radios, and munitions. We also Insisted that the Bolivians 
would have to analyse the threat and configure their organisation to 
counter that threat in order to establish the basis for materiel require- 
ments. The organisation thus developed could become the basis for 
hdclitional MAP support. The end result of this aaalysia was the develop- 
ment of a TOE for the "Begiaiento Tlpow (Type Beglaent}, whloh Is designed 
to counter urban and rural insurgency situations. (See organisational 
diagram at Inolosure 1 .) It was agreed by the U.S. authorities that 
jufitification had been established and equlpMnt for five of these 
regiments would be Included in MAP prograaw, as fbUowss f» TS-hlghest 
priority major items for 2 reglsentsi FT fS-nwdnlng it«M for the 
first two regiments initiated the previous year, plus one complete 
rsglmentj Wi Tk-om eonplete refaaeatj If 75-one «aaplete 
(See list of major itewi of eguipant at Inolosure t «} 
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1?.    The concept of deployment for this "type" organization Is to make 
one organic to each of the five äirösions assigned responsihility for 
the most populated regions of the country.   The principal town in each 
of the i'«spective regions is:    La Paz, Oniro, Sant^, Cm?, Cochabamba, 
arc! CaaJri.   The increased nubility and firepower which will, be provided 
to 'Uich division tÄien they receive the new regjjnent. with its MW? 
prcviced aqtlinnenc, will pomit rapid response &o a.iy urb*jn situation 
beyond the capability of the police foraea 'ind also increase their 
•apnbility to reinforce other organic unit«? within the rural secton 
of thair area of responsibility. 

'.;,.    Thfi Oomff-ander-in-Chief, U.S. Southern GoBBJ.8nd, during a visit to 
ßclivi^ in December 1971# stated that he would seek to get an early 
• irlivirry of 12 M113 vehicles to show good fait? in support of the 
üelivian desirs to strengthen their forces.    These vehicles were to be 
tin; liuthori-sed quantity of armored personnel carriers for the second 
regiraent, because it had been agreed with the ArnQf Co^sanfler that 
the V-100 anaored vehicles and other arraored vehicles already in 

■o'mtr^y would serv-: to satisfy the reqidwrojnt i-'or the first regiment.. 
The Chief of Staff of the U.3. Arn^f approved the request for early 
t'livery,  and the first 1? KL^ vehicles '^re in possession of tha 
Bolivian regiment by 15 March 1972. 

Ih.    Also during the period foUowing the overthrow of the Tones 
regime, a very comprehensive plan for the iaproveiBent of the maintenance 
system throughout the Bolivian was coapleted by the U.S. Amy Heaent, 
It was briefed to the Aray Caraaander and his staff in Soveiö>er 1972.. 
The commandsr agreed to complete cooperation and s-.jpport of the program, 
ti c implementation cf which r^quir<*d the Bclivrians to match a OS 
Miint.'nanca MTT on a m&n-for-man basis, 

ij.   Within ssix mor.thä of a sndly deteriorating situation und«3- x 
Leftist goveraner.t, the Bolivim Asisy, with our advice and Rssistanc--' 
hr.r e^ttled down and taken an objeeti/e view of their situation.    It.« 
first, of the newly createfi regimer.tü was organised and manned by 
y >hvv.foy 1972 ar.d hsd initiated training.   This regiraent is located at 
Jinqui, approximately 50 iailea tram La P:a.    A group of officers and 
U'C; had been sent to Panama for OJT vith the U.S. mechanized unit 
in operation, maintenanire and employront of the IC113 vehicles.   A 
U.d. Technical Assistance Team and the A1SEC representative «et th-s 
■.-c;)i3 clc? at the port, eccanp.-tnied them to the unit location, and 
.j-ovided additional OJT as part of the technical inspection in turning 
the vehicles over to the unit.   Also in March the Maintenance ICTT arrived 
ir.   o »ntry to caraaence the ccanplete restructuring of the Anay Maintenance 
System. 

CONFiDENTiAl 



CONFiiENTMl 

16. The eamtimd m/BolM,m'tialnimümm' 
and started their nork In the Aray Ctefteral Madntenataoe Osnt««1 In IA Paz. 
They had the complete cooperation of the km <&* and in fact were 
given the authority to speak for Ma in effecting changes ia procedures 
and systems. After revaaping the operation of this principal adlntenance 
center they aoved to the other centers in the country and ao?ed out to 
the units supported by each of the centers. They inspected and class- 
ified equipment in all categories as to repairable or aon^repairable. 
They canabalized the non-repairable equipaent, using the parti to start 
repairs on the repairable equipment. The salvage reaainlag from non- 
repairable equipment was disposed of as prescribed, PK. and ASL were 
established and spare parts requisitioned throu^i M&P. At the spare 
parts came in, repairs were continued and a rebuild capability was 
established in the general maintenance center Which never had existed 
previously. This also peraitted the initiation of a Sirect exchange 
operation. 

17. Proposed policies and regulations were written and submitted to the 
Ärmy GU to implement the newly established system, ufaich was compatible 
with the U.S. system but adapted to the actual conditions in the 
Bolivian Aray. The (& concurred in the reeomaendations and is staffing 
them for approval. The results of this maintenanae lBg?xoveaent program 
are shown in Inclosure 3 . The US MTT departed BoUwla in Hovw&tr 1972. 
The follow-up by assigned US Army Section pessoonel has been continuous 
and the cooperation of the Amy Qh is eontiauiiig, Tim rebuild output 
in the General Maintenance Center is increasing each month. The 
prospects are bright for a well established maintenance base to continue 
as a reality in support of the Army. 

18. Delivery of Equipment to the Type Heglaent has not been as fast 
as the Bolivian Cooaanders would have liked. Availability of funds, 
priorities and production lead times have been explained to the® 
repeatedly. Though they never acknowledge that they understand the 
process that must be followed fron prograwaing to dellveiy, they do 
understand. Their tactic appears to be to keep the pressure on at 
aH levels to get the equipment delivered at the earliest possible 
time. As of this writing, undelivered major items of eqüiment for 
the first two regiments are scheduled to bemrallable for delivery by 
31 December 1973« except for the majority of the ooonmlcations equip- 
ment and most of the trucks. Production time cm the latter item is 
such that they wj 11 not be ready for deUvery; however, SOB» of the 
trucks will be available in the first quarter CI I97I1. 
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19. The Army proceeded with the organization of the second "type" 
unit in Santa Cruz and the third in Cochabaaba. This is an indication 
that inspite of what they may say about deliveries1 they believe that 
the US is going to support than. 

^0. There is no doubt that the equipnent that ia available to the 
first new regiment, even thou^fi not complete, has already played a 
big role in maintaining law and order, and probably in sustaining 
the Banzer government through one of its biggest crisis; The 
devaluation in October 197?. The regiment and particularly its 
•irmored personnel carriers were used to make a show of force in 
La Paz when the police could no longer control the situation during 
i.he October strikes and demonstrations. They were moved to take up 
position in the heart of the disturbance area at the height of the ' 
disorder. The presence of the tracked vehicles with their mounted 
weapons and their dismounted soldiers-in conjunction with military 
patrols, was silent evidence of the governmental authority and power 
to control. The disturfsances stäbsäded almost iraaediately and within 
P.  or 3 days leaders of the protesting elements ware negoLiaiing with 
lie government again in peace. The regiment was also moved by train 
Lo the Oruru mining region in February 1973» to participate in a 
sizeable show of force during a period of threatened trouble from the 
nin^rs. This military demonstration was staged as one of the largest 
military parades to be held in Oruru. Troops were brought in fro« 
Li Paz and Cochabamba in addition to the troops stationed in the 
Oruru Department, All of the Amored personnel carriers in the Aray 
were paraded along with the troops frot 3 divisions. A parachute 
drop was conducted by the airborne battalion and & bombing and 
strafing demonstration «ras conducted outside of tonn by the Air Force. 
Tie desired psychological effect was realised. 

21. The actions by the several agencies of government in keeping the 
< xt remist element« off balance, as demonstrated by the capture of safe- 
houses »ind several key extremist leaders, as reported by Gen Zenteno 
it, his remarks to COHUSMVSO (See Inclosure U), and the actions of 
the Array in maintaining law/order for the established government 
have contributed toward a period of relative stability over the past 
y^ar. The equipment provided through MAP for this new Ara^ organization 
has had a direct bearing on the Army's role during this period, 

?2. The projected MAP GA materiel assistance to Bolivia through FY 80 
.ihovm at Inclosure 5» is considered valid unless the Bolivian economic 
situation would pemit everything to be purchased through JUS, or a       » 
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graduated decresst |a 04 asfiatance as the ecoaonlo cond t * . 
improve. The equlpaent objectives are vaUd «feether they he 
obtained by GÄ, or B©, In the event Grant «Aid should be drastically, 
reduced and the econoaic situation woyld not pexnlt WB purchases« 
it is considered important to provide at least the first three 
regiments no matter how long it takes. This would provide the 
capability to strengthen and control the La Faz - Oruro « Santa 
Cruz axis, which is considered vital to the security of the countxy* 
as Gen Zenteno points out in his statement at Inclosure k  . Maximum 
effort should be made to arrange favorable IMS terns to reach the 
same goal in the event grant-aid should be teminated. 

23. The other units projected for FY 76 and beyond in Inclosure 5 
are considered necessary to enhance the operational capability of 
the Azqy in the field. Their establishment should be pursued in 
the order proposed as availability of funds pemtit, whether by our 
asälatanoe or on their own. 

2k,   MAP training has played a vital role in this peilod of improvement. 
In addition to the maintenance OJT received throughout the Any from 
the maintenance MTT, increased emphasis was given to sending personnel 
for maintenance training at the School of itoerlcaa in Panama In 
weapons, comunications and vehicles. (See Incüosure 6) 

23*   A special OJT course was arranged with the S^ool of iteerleas 
for training personnel in the operation of k,2 »mars, which are 
being introduced to Bolivia with the new regSmsnt, This group of 
officers and NCO's will be the cadre to contact ^,2 mortar training 
within the Army as new units are formed, 

26. The Bolivian Azny school system must now incorporate maintenance 
training appropriate to each level of schooling. Enlisted training 
is totally inadequate and officer training is completely devoid of 
maintenance training so far as can be deteadned, A proposal has 
been made that W trained Bolivian officers and NCO's be used as 
instructors and FOI's from the School of Aaerieas, with modifications 
as appropriate, be used to initiate a program of instruction at the 
earliest possible date. This idea has not been accepted as yet, but 
it should be pursued. 

27. Personnel management in the Axmy is an area in which coaeentrated 
effort on the part of US Amy section has been made to encourage 
improvement. We have been successful in two phaseai personnel 
classification and infoxmation retrieval, A stuäy to taglaawat an 
MOS coding system similar in concept to that of the U.3, Amy was 
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cOTipleted in April 1973» mä. is before the coaasandes' for approval. 
The study includes recc^Bended directives for the application of en 
enlisted and officer MOB Classification Structure. UB kmp Section 
is advising and assisting with a pilot project idthin the Amy 
Engineer Comaand preparing data sheets for punching in Panaana, 
which include the proposed MOSC. 

28. With guidance and advice received from U3ARS0 MISO, the Army 
is preparing to use electrical accounting machines such as card 
punches, sorters, line printers, etc. Military and civilian 
personnel are about half-way through training as programmers 
received from qualified Bolivian instructors. 

29. The US Anay Section was given responsibility as the single 
manager agent for USMIIJOP to collaborate in the establishment of a 
joint medical supply system for all services, under the direction 
of the Ministry of Defense. 

30. A Medical Supply MTT was brought in to nork with the ABSBC 
Medical Supply Advisor. A school was conducted which taught the 
procedures for receipt, control, storage, Mid distribution of 
supplies. The students were officers nho were designated to manage 
the MOD system. Policies and directives were developed and 
published and foias for control were pubUsbed. This actually 
created the organization and commenced the functioning of the system. 
Training for operators was conducted thereafter. HAP medical 
supplies and equipment had previously been stored and administered 
directly by imiLOP because there was no host countjy capability. 
Upon estabüshment of the new organization supplies were then turned 
over to it. Supplies now are turned directly over to them upon 
arrival in country, just as in the case of an other MAP equipment. 
The most difficult task now is to convince the users that they must, 
request supplies through their own channels instead of directly 
from ÜSMILGP, as they had done for so many years, 

SUUSAIBf 

31. Much remains to be done, even in the way of keeping the actions 
going which were started during this period. Specific actions in 
this respect are as follows: 

a. Continuance of the Bolivian Interest and emphasis in 
making the restructured maintenance system function. 

COHFIDENTIM. 

ääMu^J^k. 



mmM 
b. Proper utilization of MAP trained psts&aml tor the 

new equipment, particularly- MUS »dnttnanee and training of 
U,2 mortar personnel. 

c. Instituting a maintenance Instruction program in the Bolivian 
. Amy School System. 

d. Follow up to assure the Implementation of the Img over-due 
personnel classification system. 

32. Emphasis should be given to getting qualified Bolivians training 
more Bolivians. This applies to the May as a whole, by getting 
personnel who htve been trained at the School of Americas, by in- 
countiy MTT's and by OJT in Panama into utilization assignments 
and where qualified, as instructors in the areas for which they have 
been trained. This emphasis Is most Important however, in aU facets 
of maintenance and in getting the new regiments organized and functioning. 

33. The experiences gained by the first "Begtmlento Tipo" must be 
passed on to the succeeding units as each receives its equipment. 
Qualified personnel who can pass on this knowledge and experience 
will be lost through normal turn over and movement of personnel if 
attention is not given to this. The logical solution to the problem, 
from the Bolivian point of view, would be to ask for more OJT and ifTT's 
etc. The MDS system and information retrieval will be a boon in this 
area of identifying qualified people. 

3h.   The eventual fomation of an azay signal «upport battalion, a 
medical battalion to include the development of a non-eadstant 
evacuation system, and an organic engineer company to eacN division to 
provide a capability for civic action projects and limited eoobat 
engineer functions will greatly enhance the operational capabilities 
of the Aimy and contribute to improved internal security. 

35. Overall, the Bolivian Anny which has traditionally been the 
institution which provides what governmental stability there has 
been in the coantry, has contributed significantly to the aaintenar.se 
of law and order through the disciplined application of its resources. 
It appears to have the respect of the people for its flxm but measured 
display of power. The extremist elements appear to be disorganized 
and off-balance at the present. AU security agencies of the govern- 
ment appear to be well coordinated in keeping them off-balance. 

Azny Section 
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LOGISTICS iwmm WmUM RESUP 

BACKGROUND; 

In the August - November 1971 tin» fram, AISEC personnel developed a Country 
Logistics Improvement Plea designed to help the Bolivian Anay i^rove their 
logistics system which existed but was not effective.    This plan was presented 
in various briefings to a senior commanders and staff members of all the Armed 
Forces.    The major U.S. effort included in this plan was the provision of an KTT 
from the Canal Zone to come in country and work with Bolivian Anay personnel to 
improve the system and at the same time train their personnel to continue improve- 
ment after departure of U.S. MTT personnel. 

During the period the U.S. KTT was in country, work was performed and training      f 
conducted in each major unit of the Bolivian Army down to regiment level.    In 
accomplishment of the WTT mission all equipment on hand was identified and 
classified.    All .deadline repair parts requirements ware identified for order- 
ing  through the supply system.    Training was conducted in the units on the pro- 
per procedures for effective organisational level supply and maintenance systems. 

1lilning requirements beyond MIT and organiaatlonal level capability were Ident- 
m<vj.    Maintenance assistance was provided, as time permitted, to each unit 
visited to help remove equipment from deadline.    Based on the experiences of the 
MTT after visiting units and completely understanding the situation, standard 
rrocedures were developed for approval and publication in directive form by the - 
iiollvlan Amy. 

During the performance of this mission, the Bolivian Amy had assigned counter- 
parts of highly qualified technical NGO»« who, after the additional training 
with the MTT, are very capable of continuing the efforts given the support by 
the Bolivian Army. 

CURRENT ACTION/STATUS; 

raining requirements as determined by MTT personnel which cannot be effectively 
; cnclucted in-country have been determined and provided to HAP-T for Inclusion 
in future training programs, see Annex A. The major areas identified were In 
artillery, small arms, generator equipment, commo equipment, and tracked vehicles. 
I ho Bolivian Amy is capable, for the most part, of effectively training at 
>.n ..nlzational level In country. With the assistance provided by the ARSEC/ 

MlLGP, track personnel have been sent to Panama for OJT in mechanised units. 
us and GS level training will require assistance through mf-T  from outside 
sources especially for the M113A1 APC with the dlesel engines. Organisational 
level maintenance training can be progranraed In country for the MU3A1 by the 
recently assigned maintenance NCO to the ARSEC Logistics Section. 

Investigation Indicates that no maintenance or maintenance management training 
is provided In the Bolivian Army Schools System for NCC*s, junior offices and 
senior officers. This Is a continuing point of interest and emphasis is being 
placed on MAP-T personnel in an effort to encourage the Bolivians to support 
themselves In maintenance and management training. A program is currently being 
developed which will be presented to the Army Commander recommending specific 
courses for inclusion in the Bolivian School System at the technician, inter- 
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mediptc     (canppny gr^de), and «pneganent (fleid gwd©; iovexs.    It is planned to 
utilized ferner guost instructors from U&tMA, »upiwifcod bf additioml twining 
At thft school as nocössary.   Th© P^'s for tlic various lovels of training cited 
above will bo tskm from Ü10 oorre^pondäJSg courses at UBM&li. 

The sec»nd typö rogimont to be orgMiizai froa the «Ifenchego0 and '•Braun   regiments 
in Santa Cruz does not have the cpppbility to support the ecpipaant progwamed for 
a type rogirount either at unit level or Pt the a»intönpnce center level supporting 
the Senta Cruz ere*.    The Ü.S. MTT gevt edequato tr«ininc and essistance in these 
areas to stcrt an effective logistics bpse.    Considorpble effort is require how- 
ever on the pert of the Bolivian Army to put enough emphasis by providing qualified 
personnel and pdoquate facilities to effectively support the units currently in 
th« area and the additional equipment progr^raaod to come in for the typo regiment. 

The standard procedures developed by the MTT, see Annex B, were designed to provide 
a basis for publishing directives which should b« carried out within the   Army. The 
procedures cut the red tepe ana bureaucracy which has existed r-nd provide a stream 
linul system for o unit to follow -'u receiving logistics support.    Technical/mobile 
assistrnce toams «re included in the procedures so that at division and aray levels 
continual visits to all units, especially ths remote units, will determine assist- 
ance needed and pemit follow ,up action (mobile concept).   Periodic Army Comraand/j-L. 
level inspection visits are also included.    Hiereforc   a means is provided at the 
Army level to enforce directives ft all command levels.   These proposed standard 
procedures have been translated to Spanish and ?re being reviewed in the office of 
the P     vifin Aragr G-4   for clarity end content,   After this review the procedures 
•ill be forwsrdod to the Bolivian Aray under official letter as recooaendstions for 

procedures to be established, published snd followed. 

The accomplishments of the MTT with reference to the aaturiel on hand in country arc 
shown in Annex C, Sunmaiy of Work Completed. The nunfcer of personnel trained by the 
ffTT in tie various categories of specialization is reflected in i^nnex D. This train- 
ing was conducted in «11 units and maintenance centers with whidi the team worked. 

RECQHMaSDATIONS FOR FOTURE ACTION; 

The following require emphasis to continue and improve the logistics training effort• 

a. That the Bolivian Army put maxiaum effort to increasing in-country 
locistics/raanagement training in the POI of their schools for both enlisted and 
officer personnel.    Specific proposed actions are now being developed. 

b. That the Bolivian Aray publish |nd enforce standard procedures for 
improving supply and maintenance on base. 

c. That the Bolivian Aray concentrate on improving the personnel assigned 
and facilities at each maintaninct center,    fha objective is to better the support 
capability of these centers. 

d. That the Bolivian Army b« reminded that delivery of type regiment equip- 
ment will dopönd on their progress in developing adequate«   capsbillty to support 
the equipment.   This support includes all levels of logistics support io, fuel, 
lubricants, organizatioml level, support level, qualified personnel and facilities. 

14 

CMHIEIITUU. 



CMmENTMl 

c.   That the U.S. continuo t» suppart trrinli^ requiraa^nts büyand the 
in-cjuntry c? pn.bility in tho rrcss idoitifiud ta drtu.   Thoa© requircnwiAs will 
bu ru^montod PB further reqüircaacaits are idoiAifiod, 

f. Th.?t tho Balivipn ixmy continue tho la/ristics improvemrst uffort ?my 
wide by ufloctive utilizati.m :>£ existinr. te^m üf technicians *nd by orgpnizing 
md utilizing mobilo todinicrl fsaist?ncc tv*me ft division nnd araiy levels. 
Those terms would work with rnd augment th« efforts 3f loijisties nersannel 
rssi;;ncd to ARGEC/üSKIIßP. 

g. Thft command craphrsis on supplytsnd mpintunrnce procedures be provided 
though IC/Commrnd inspoctians.    Results should requiru c^mmders to take 
neti m in wo.nk .-rors. 

the". 

h.    Th.*t thurc should be r concentrated effort by the Bolivim Army to 
uiTvictivuly distribute highly qualified Wcteicrl persjnnül to arefs wher«. 
o'-'u most needed. 
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(THAINING HEQÜIHEMEMTS) TO IßGISTICS IMPBOVEHENT PHOGBAM BESUM£ (10 NOVEMBER 
1972) 

Type Activity/Eguiraaent and Malnt DescrJDtlon Malnt Position Vacancies 

1. Artillery; 5 ' 

a. Sight Hepair 
b. OJT Cross Training in Small arms 

2. Gen Equipment Repairj 4 

a. Organizational, DS and GS Level Maint, 
b. Organizational Level Operation 

3. Engineer: 6 

Organizational Level Mato««nMee and Operation 

4. Small AIM Bepairaan:   . 10 

a, OJT Cross Tmining tr My iepiAr 
b. Use of Gmges 

5. Radio Repair; 10 

Organizational Level Maint and Operation 

6. WH/Track VEH Repair: 10 

MU3A1 Organizational and DS Level Maint. 

7. Supply: 0 

Unit Level Repair Parts Supply 

16 

-•*-'*'« "~; 



CMFIKNTML 
Ajj_g_E_X B 

(LOGISTICS PIOCEDHRES) TO LOGISTICS IMPiOVOI^T FBOGBAM lESUNE (LIP») 

1. Purpose. To specify procedures and directives for use In laprovlng 
logistical programs. 

2. Scope: The logistics procedures consist of appendices Including 
unit level supply and maintenance SOP, Army Level Directives and Maintenance 
Center Standing Procedures. 

CONFIDENTMl 
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(STANDIMG OPEHATIMS PflOCEDURES, MAINTENANCE, UNIT WEL TO ATOffiX B (LOGISTICS 
PflOCBSOflES) TO LIPR 

1. Purpose: The purpose of this SOP is to outline the responsibilities for 
maintenance of all unit's equipment authorized in the unit. 

2. Objective: The objective of this SOP is to insure high standards of main- 
tenance and repair for all items of equipraent for this unit and to insure 
correctness in maintenance procedures. 

SECTION I: General. 

The primary function of the Unit Maintenance Section is to maintain the equipment 
for which they are responsible in the highest passible state of combat readiness 
at all times. This will be accomplished through the maximum use of personnel 
skills available. 

SECTION II: Responsibilities. 

A. General; It is the responsibility of the Company Cooananders, Platoon Leaders, 
Platoon Sgts and Section Leaders to insure that the equipment is properly utilized 
and that the drivers, operators, and aU individuals assigned an item of equip- 
ment perform required preventive maintenance. They will report to the unit eem- 
manders any misuse or destruction of equipment, 

1. Chief of Services: The Chief of Services is directly responsible to 
the Commanding Officer for the proper operation of the Unit Motor Pool, Electronic 
Shop, and the Armament Repair Shop. 

a. He will advise the Unit GoBBander in aU natters pertaining to 
maintenance, 

b. He win insure that proper facilities are made available for the 
storage and maintenance of automotive, electronic, armament, and any other equip- 
ment material requiring preventive maintenance, 

e. He will insure that the Prescribed Load List ts properly main- 
tained as authorized« 

d. He will insure that all sections have their periodical maintenance 
properly scheduled for material requiring periodical maintenance, 

e. He will conduct periodical spot oheoks/inspections of the dif- 
ferent sections t« insure that periodical aaintenanee is being performed. 
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f. He will organise and supervise daily preventive aaintenance on 
all equipment on the date and time set by the Unit Gomnander. 

g. He will insure that all repair parts aufchortaed on the Prescribed 
Load List are on hand or cm requisition at all times. 

h. He will insure that the unit perfoms caradbaliaation: only when 
authorized by higher headquarters. 

i. He will set up aaintenance, drivers, and operators training 
programs as the need arise. 

2. i'laintenance Officer; The Maintenance Officer is directly responsible 
to the Chief of Services and/or the Unit CoBsaander for the proper operation of 
the Unit Motor Pool and assigned personnel. 

a. He will advise the Chief of Services and/or Unit Canmander in 
all matters pertaining to motor maintenance. 

b. He will conduct aaintenance, drivers, and operators training 
programs as necessary. 

c. He will insure that periodical maintenance is properly scheduled 
and is being performed on the days indicated by the schedule aaintenanee fonas. 

d. He will insure that the Prescribed Load Ust, when authorised, 
is on hand, or on requisition, at all times and that aU record« and term 
required are properly maintalnod, 

e. He will directly supervise driver's and operator's preventive 
maintenance on the date and time prescribed by the Unit Comaander and/or the 
Chief of Services, 

3. Motor Maintenance Supervisor (NCO)i The maintenance supervisor is 
directly responsible to the Maintenance Officer for the proper operation of the 
Motor Pool and the supervision of aU personnel involved, 

a. He will supervise the scheduling of all periodical maintenance 
utilizing Fom 314, or a local translation of this form. 

He will maintain the Prescribed Load List, when authorised. 

He will insure that all PLL records are properly aadntained. 

He win insure that all it«» of PLL are an hand, or en requisition. 

He will insure that all repair parts "as needed0 are immediately 
placed on requisition and all records properly annotated. 

to their tasks. 
He wiU distribute the work load and assign the various personnel 
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timüs. 
g. He will insure that maintenance is properly perf omed at all 

h, . He will conduct maintenance, drivers, and operators training 
when directed by the Unit Commander and/or Chief of Services. 

i. He will insure that deadUned equipment is promptly evacuated 
to the i-iaintenance Center, when repairs required are beyond unit's capabilities. 

4. Electronic and Cocanunication Equipment Maintenance Supervisor: The 
electronic maintenance supervisor is directly responsible to the Chief of Ser- 
vices for the proper operation of the electronic maintenance shop, 

a. -He will insure that all Communication and Electronic equipment 
not in use is stored in the C&E shop except vehicle mounted radios when they 
are being used, 

b. He will insure that Form 314, or a local translation of this 
form, is kept on all communication equipment requiring periodical maintenance, 

c. He will be responsible for the performance of all maintenance. 

d. He will maintain the Proscribed Load list and related forms, 
when PLL is authorized, 

e. He will insure that all required repair parts are placed on re- 
quisition wnen the reed arise, 

f. He will insure that all equipment needing repair beyond the Unit's 
capabilities is promptly evacuated to the Maintenance Center, 

g. He will insure, by continuowchecks, that all test equipment is 
in proper working order, 

5, Armament Maintenance Supervisor: The armament maintenance supervisor 
is directly responsiblu to the Chief of Services for the proper operation of the 
Armmcnt Repair Shop, 

a. He will insure that all weapons assigned to the Unit are kept 
in proper working order. 

b. He will insure that a Form 314» or local tranelation of this 
Fom, is prepared and maintained on all weapons requiring periodical maintenance 
services, 

c. He will insure that all maintenance is performed when required, 

d. He will insure, perform and/or supervlso organizational repairs 
when required. 
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e. Ho will insure that there is siiffioient MudeaRta Md cleaning 
material available or on request at all tiaet for the j^rfoimnce of preventive 
irainte'nance servicüs. 

f 0 He will insure that all itons of equipoent needing repairs beyond 
the unit's capabilities are promptly evacuated to the Maintenance Caster. 

g. He will maintain the Prescribed Load Ust and relatedforaa. 

h'. He will insure that all items of FLL tra on hand or on requisition 
at all times. 

i. He will insure that all requirements for repair parts are promptly 
satisfied by placing a x'equisition through the appropriate channels. 

'!. Safety: The safe operation of shops, vehicles, and equipment is the respon- 
cibility of everyone. All drivers, operators, and mechanics will have a minimum 
of one iiour safety training each week, or when the unit conmander so directs. 

1. Safety rules: 

a. A speed limit in the Motor pool should b» set not to exceed 
5 MPH (8KMH) and in first gear. 

b. Backing vehicles without a ground guide is prehiMted, 

0. Driving while intoxicated is prohibited, 

d. All fuel consuming equipment should have a fire «xfeiniuisher in 
it when in op«ration, 

e. Smoking in authorized areas only, and never when driving. 

f. Garrolin« *ill not be mm for cleaning purpose», 

g. All jewelry or metal objects will be removed while working on 
eloctrÄc-il equipueat. 

h. Power general ore will not be operated without a ground rod. 

i. All Oil or greabe spillage win be «loaned isnediately, 

J. Goggles will bo xmm when welding or while operating the grinder. 

k. The prop*? use of «U tools will he eoloreed hf all ■upervitors. 

1. The wearing of loose eloiliäng while operatins equtpwat or per- 
foming maintenance is prohibited. 
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m. No heavy lifting will be done by personnel without assistance 
or the. use of lifting equipment,. 

n. Batteries (negative cable) will be disconnected when working on 
electrical systems, 

o. No live ammo will be stored in or near living quarters. 

p. Fueling operations will be done with the engines at a stbp and 
all electrical systems turned off. 

SECTION III; Repair Parts, 

A. rtesponsibility for repair parts for all types of equipment on hand rests with 
the Chief of Services. 

B. All units authorized a Prescribed Load List will prepare and maintain this 
list under the control of the Chief of Services. 

G. The prescribed Load List will consist of the follcadng: 

1. A consolidated listing of Form 2063R, or local translation of this 
form, for all repair parts authorized for stockage by the 20? manuals of all 
major items of equipment on hand at the unit. 

2. Fora 3318, or local translation of this form, for each repair part 
in the listing.. 

3. Form 2064, or local translation of this form, will be maintained to 
register all requests for repair parts submitted to the Centro. 

4. AU requests for repair parts wlU be prepared on Fonnate 0001CGM 
and submitted to the Ilaintenance Centsr, 

5. Requests will be posted to Form 3318, Record and Demand Card, and 
logged on Form 2064, Docu'aent Register, 

6. Wien copy of Fonnat 0001CGM is returned to the unit, appropriate 
entries wiU be made on Form 3318 and Form 2064. 

SECTION IV; On Vhe Jo» Training. 

A. This method will bo utilized by the CossaaixLrs to insure that the unit have 
adequate maintenance personnel, drivers, and operators at aU times. 

3. Due to the units mission and the constant turn-over of personnel, on the Job 
training must be a continuous program, 

C. Unit Commanders not capable of attaining this goal will seek assistance from 
the Maintenance Center Cocsaander and/or the 6-4 of their parent unit. 
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APPSNDix 2 (DIRECTIVE mi mmmmtz or SWPPIIIS AND Eompüarr, ABMT ISW.) 
TO iUJICX B (LOGISTICS PROCEDURES) TO UP&. 

1. PURPOSE. 

This directive defines the matörial fflAiRtfctiflnee (KsaponöBt or tfte Amy logistic 
Üyatom, assigns functional responsibilities, rnd pj^8cilb«8 policies for tho conckct 
pnd mprifiguTOönt of the Array mptori^l maintcwnco fimcfcion. 

2. SCOPE. 

a. To ostr-blish b^sic concepts end policies rnd assign responsibilities for: 

(1) Mpintonance ojwrations of Amy o*awd or supported oquipment. 
(2) Evpcuflting and detaraining the tlifibility of unserviceable material 

for repair, ovorhaul» or disposal. 
(3) Controlled carmibplization of equipoent 
(/*) Diroct ucchrnge support of Aray dquipn^nt. 
(5) The establishmünt end operation of jsatwrial maintwnpnoe menpg^nait 

Systems. 

b. Ihis directive applies tos 

(1) Au Amy owned or suppertod «ftterial fchetihtr procure than» HIP, 
oonsnerciaöy orf wa ai^tlwr (thiM QoiartafSf) &«ntfy mtä»%mm^ 

(2) Ca^duci und »gnagtwast of «ntöFlal aftl»yB«iw opwretiort. 
(3) ^M ^itablishaeiit, d@tlp, ©»euttion @ai wviiien of Hi® Away logistics 

System. 
(4) All caannis, or^nlsetioiis, litftaUatiaBt fni mttt living rtsponsibi- 

lities for logistics activities and functions. 

c. Cfcjwctive.    Tho objuotives of this diructive »rei 

(1} To sustain material in the inventory in a mission-read^ condition in 
a timuly, effective, and economical matter. 

(2) To insure thrt the attwritl mftlnbenanoe components of tlte   Army 
Loristics System is responsivy t« the needs of field mwmnmr*, 

3. R^POKSIBIUTIES. 

a.    1X3 of Logistics (0-4). 

(1) Rosponaiblö for the organisation, structre, (kaip), developaant, 
implfcmentation, operation, iwint«anc9, wnsgcaiont awpervisiOT and svaluation of 
the Army LcgisUo *^t«i and its mbaywtaif. tide iaßludM ©ttaWLishii^ basic 
policies and objectives end assigning overall responsibilities for the foUxndng: 

(a) AeeompUiliftient of the nwtoilal »intenanoe function, 
(b) Dövolopetent, iaploaontation, of^ratlcm, .«nd asint^naiwd of a 

standard systao for tho BPnagement of the kemf material aaiiit«*tnee ftawtion at aU 
lyvtJLe of cuenand. 
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(c) Organization of c tuchnicnl assistance tosm to visit pnd assist 
Bolivian Array Unit commanders in thu logistics aree. 

(I) This teem is to be composed of a minimum of or» NCO t^ch- 
nici-n in orch ft^intennnce Hold, ie, one motor mpinton^nce technician, one 
rirmpment technicipn, one dectronic cquipmunt technician, one one supply specinlist. 

(II) This torm will conduct poriodicfil visits to the units within 
the Bolivipn /irmy. 

(Ill) 'Aic primrry'duties of this tv.rm will be to assist the unit 
commanders in solviny logistic -^nd mpint«n»nce problems beforu or wh«n they arise. 

(IV) Ibis term will scrvu is linsen between the units and th« 
ßjlivipn i^rmy G-4. 

(V) This turn-: will canduct "On thv Job" trfdning programs #8 
ruquirud. 

(VI) Ibis te^m will ruport io ihi G-4 »ny devirtion frjm sundnrcis, 
pny problem .vrcrs which they cfnnot solve with th« unit cowrnders. 

(d) CSontrollod carmibali» tion *nd exchjngi of servicurbWunservicuPblt. 
parts of Army equipmoit. 

(e) Detemiration Of th« »libility of unsurvicÄibl« Array materifll for 
rup-ir, overhaul, salvrgc or dispöB»!. 

(f) Control of the salvage »nd discos«! equipn.ait. 

(g) NotificTtion of lOf-iatics AdviaOr, 'SKtlTiF *fcn MAP provided 
equipment should bt 8f-.lv<'(?vd so th«t a joint U3/&Jlivian ins|Wction can bi, made 
rnd necessary documents of disposition cm b« made. 

(2) Rusconsibility for the devalaposcnt, mcint^'H!», and a*iinistr'tion of 
;• st.-ndard systum the t setisfies tcchnie?lly qualified personnel rw^iircraents for 
the /mintonpnet; support of Army PfUriBl.    »his includes thu timely provision, 
individurl trrinir«, and distribution of maintenance personnel, 

(3) Suparvision of unit trPinin^ td include thu tr»inini? of nvinten ncc sup- 
port cuntors end the trrining of other typu units in p«fora»ncc of their material 
mrintunance duties, 

(4) Preppring, ecquirinf*, and maintaining current equipment technic-l 
nublicptions which cov^r in claar »nd sp«6ific Ipngu^'u ossmtitf. aspects of t-jch- 
nicfl oper-tionjinainionpce, md repair parti support of maturi^l. 

b.    The general mpint^nfince ccrtar of th« Army. 

(1) Will be responsible to mrintPin a basic load of stock of 2nd, 3rd and 
4th level to lend support to all units of th« Bolivian Army,    This obligation 
includes all the authorized supplies in th« basic obli^Ption or prescribed obliga- 
tion of 2nd level in the units. 
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(2) The Supply Officer is retponsibl« for th« basic gupplies to be 

established and maintained in accordance with the existing specified rules; he 
will be responsible to the Coaraander of the General Center of Maintenance of the 
Army for control and accountability of said supplies. 

(3) The General Center of Maintenance of the Army will receive all Orders 
of Work of the units in the Indicated areas of responsibility for the Estado Mayor. 
The order of work will be given to the Chief of Workshops of whatever center, or 
his representative» who will verify the necessities contemplated in the order of 
work. 

(A) The Inspection Section of the Center will carry out a technical 
revision of equipment and will determine all necessary repairs, at the same time 
take action to fulfill the orders for the required supplies, to be effective in 
the respective formulas. Once repair is made to equipment th« Inspection Section 
will make a final revision in order to verify that repairs have been correctly 
executed. Once this work is verified, the Unit to whoa this equipment belongs 
will be notified to reclaim it by the most expeditious means possible. 

(5) Will give infomatton weekly on those jobs completed during the 
week to the IV Department EMG in a detailed form. 

(6) Maintain and operate an effective direct exchange program for 
supported units. 
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c. Amy Division Commdet» will» 

(1) Diaseaimte my nmtsMtf iaplmmntiai   lastnietioiis and 
procedures to guide subordlwite coaBanderi In cmplyixm vitb this directive. 

(2) Determine refuirttiwnfcs lor fflalttten«i»e resources necessary 
to accomplish their Material Maintenance Missions. 

(3) Determine bow these re^aireaenta will be net through use of 
existing or Increased organic resources. 

(4) Organise plan program and budget to obtain and properly 
use maintenance resources to include acquiring and maintaining assigned 
maintenance operations in support of Bolivian Army units. 

(5) Provide technical supervision and «anagesiant control over ma- 
tirial maintenance programs of their commands to include organising and 
maintaining Instruction and assistance teams. 

(a) These teams ere to be composed of a miniaum of one SCO 
technician In each maintenance field icfone motor maintenance technician 
one armament technician one electronic equipment technician and one supply 
speclallst. 

(b) This team will conduct periodical visits to the units 
within the division. 

(c) The primary duties of this team will be to assist the unit 
or regimental commanders in solving logistic and maintenances problems 
before or when they arise. 

(d) This team will serve as liaison between the units and the 
Maintenance Centers. 

(e) This team will conduct "on the job training" programs as 
required. 

(f) This team will report any deviation from standards, any 
problems areas which they cannot solve with the unit coananders to the Div- 
ision Commander. 

(6) Establish operational usage standards for combat vehicles 
in their command. 

(7) Insure proper use of manuals to perform periodical mainten- 
ance of equipment in operating units under their control. 

(8) Insure maximum use of test equipatnt in the inspection and 
testing of equipment to minimise requirements for complete disassembly and 
eliminate unnecessary installation of new parts and the inadvertent dis- 
carding of serviceable or recoverable parts. 

(9) Reviewing progrm accomplishments in relation to the effective 
and efficient use of the resources provided and taking necessary corrective 

action. 
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(10) Evaluatii^ and reconraending changts to or new maintenance 
concepts doctrine policies plans and procedures to insure that they 
contribute to the effective and efficient accofiaplishaient of their over- 
all military missions. 

4. An evaluation will be made of the Amy Logistics System as a point 
of primary interest during visits of the Bolivian Amy Inspector General. 
The G4 and Division Commanders will utilize the assistance teams 
organized and operated under their control as a basis for keeping informed 
or logistics problems and actions to take in resolving these problems. 
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APPENDIX 3 (SOP MAINTENANCE CENTSl LEVEL) 
TO ANNEX B (LOGISTICS PROCEDUEES) TO LI» 

1. OBJECTIVE: The objective of this SOP is to insure proper fuactlealttg of the 
maintenance centers and to establish policies and guidance, by which the centers 
may render the support required to units assigned to them. 

2. GENERAL. 

A. The Maintenance Center in La Paz is designated as El Centn» General de 
Maintenimiento. This center will have the overall responsibility for support 
of the Bolivian Amy. The maintenance center in Cochabamba is designated as 
"Centre de Mantenimiento No. I". The maintenance center outside of Santa Cruz 
is designated as Centre do Mantenimiento No. 2. 

B. El Centro General de Mantenimiento will provide direct support to all 
those units in the 1st and 2nd Division areas. It will provide general support 
to the maintenance Centers No. 1 and No. 2. 

C. The Maintenance Centers No. I and No. 2. will provide direct support to 
those units in their respective areas as designated by the Estado Mayor. 

3. SUPPLY PROCEDURES. 

A. The Centro General de Mantenimiento will be responsible to maintain an 
Authorized Stockage List (ASL of repair parts of 2nd, 3rd and 4th echelon 
required to support the Bolivian Army. 

B. The Supply Officer has the following responsibilities: 

(1) Of ensuring that all repair parts in the ASL are on hand in 
required quantities, or on requisition at all times. 

(2) Will ensure that all supply operations and functions are properly 
maintained. 

C. The Editor has the following responsibilities: 

(1) Will ensure that all requests are submitted using Form COME 0001 in 
triplicate. 

(2) Will ensure requests are properly signed and documented by the 
requesting unit. 

(3) Will ensure that all information required on the form is correct. 

(4) Will review the ASL to see if the items required are in stock or 
are fringe items. 

(5) If the items requested are part of the ASL, he «ill turn the request 
over to the stock record cleric. 

D. Stock Record Clerk has the following responsibilities: 
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(1) Will immediately Initiate actions to release the requested items 

to the unit. 

(2) If the item requested is at Zero balance, a Due Out will be 
established to facilitate an automatic issue to the requesting unit when the 
items are received by the supply section. 

(3) If the item requested is a fringe item, the required forms will 
be prepared and Item placed on requisition. 

(4) To ensure that all requests are promptly submitted when stock 
Items reach the Re-order Point. 

E.    Direct Exchange. 

(1) All those items marked R (recoverable)    In the parts manuals and 
that meet the criteria established in AR 710-2 will be direct exchange. 

(2) The Malnt. Center will prepare a list of all those Items qualify- 
ing for Direct Exchange and distribute the listings to the supported units. 
This list should be revised as necessary to add^delete Items in accordance with 
demands and applicable manuals. 

(3) Units will prepare DA Form 2402 and attach the same to the 
unservlcable part, this will be tumed-ln to the respective Malnt. Center for 
exchange for a serviceable one. 

(4) Maintenance Centers No.  I and No.  2 will exchange their recoverable 
repairable items with the Centre General de Madrenlmlento. 

(5) The Supply Section will turn-in all unserviceable recoverable 
items to the maintenance shop to be repaired and returned to stocks. 

4.     MANTENANCE PROCEDURES. 

A. All material in need of repair beyond the units capabilities will be 
tumed-ln to the support maintenance center with a work request. 

B. All Items being turn-in to the maintenance centers for repair will 
be complete and have all organizational maintenance performed prior to it being 
accepted by the Centers. 

C. Shop Procedures. 

(1) A work order register (DA Form 2405) will be maintained by the 
shop officer to control all work being performed in the Malnt. Center. 

(2) A tub file will be maintained In all centers to file all work 

requests and pertaining papers. 

(3) A complete technical inspection using DA For» 2404 will be perform« 
ed at the maintenace center on all equipment being tumed-ln for repair. 
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(4) The technical Inspection will dteemine ehe extend of »pairs required 
to be performed. 

(5) A job order number will be assigned from the wodc order register (DA 
Fom 2405) prior to starting any repairs. A folder will be prepared with all 
pertaining information and filed in the tub file. 

(6) After the completion of the inspection, all repair parts required 
to accomplish the work will be placed on requisition by the shop officer through 
the Tech. Supply. 

(7) If all repair parts are not available in the supply section to 
complete the repairs required, all due outs will be filed in the pertaining work 
order folder in the tub file, 

(8) Partial issue of repair parts for specific job order will be 
properly marked and stored awaiting completion of requests. 

(9) When all repair parts are available for the completion of a work 
order, but due to the work load repairs can not be initiated, procedures in (8) 
will be followed. 

(10) The inspection section is required to perform during and after repair 
inspections to ensure qualify control and completeness of repairs. 

(11) Upon completion of final inspection, work order register will be 
closed out and the owning unit will be contacted by »ail and/or radio for the 
picking up of repaired item. 

(12) All repairable assemblies and sub-assestblies will be repaired and 
returned to stock. 
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Al^NSiC C    (SUWMHJ OF »A)RK G0MPI£TSD) TO LIPR. 

The following is » br««kdöwn by tedi service of work eccompliahod. 

1.    Communications and eloctronics. I Inspected 

P.    M-'int. C«nter Oral (LB P?Z) 
(1) 34 iturns c^nnibplizcd fnd 

dropped from invt;rtory 
vibich could not be rep^irud 

(2) 25 items repaired 

b. Tarrp-'CP. 
(1) 4i> itens w«re inspected 
(2) 11 items repaired 

c. Motorizpd#s 
(1) 104 items inspected 
(2) 55 items repaired 
(3) 21 items cH"inibili7,ed 

d. Boliv?r 
(1) 16 items inspected 
(2) 11  items cannibalized 

c.    Gu?qui. 
No radios on hand 

f. Cpstrillo (Estido Mayor La Psz) 
(1) 38 items inspected 
(2) 6 items repaired 
(3) 4 items ctnnibalized 

g. Barrientos 
(1) 11  it<wis inspected 
(2) None repaired 

h.    Colorados 
(1) 79 itcaas inspected 
(2) 50 items reppir«! 
(3) 16 items cannibilized 

i.    Andino. 
(1) 12 itons insp«ct«d 
(2) Do items reptired or , 

cannibalized 
j.    2nd Dlv HepdquArtors 

(1) 16 it*ans inspects! 
(2) 16 items reppired 

k.    Cemecho 
(1) 24 items inspected 
(2) 13 items roptirod 
(3) 11 items cwinib^lizod 

31 

45 

104 

16 

38 

11 

79 

12 

16 

24 

Eeppired 

25 

Cpnnibalized 

34 

11 

55 21 

11 

50 

16 

13 

16 

11 
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1. Ghellapetfl. 
(1) 127 items inspocte 
(2) 70 itöms ropiired 
(3) 6 it.üins cannibaliiBtid. 

m. Perez 
(1) 28 it (ans inspected 
(2) 18 items rop^irod 
(3) 1 item c^nnibelizod 

n. ChichHs. 
No redios on h^nd 

o. Loa. 
(1) 37 items inspocted 
(2) 18 itums repsirod 
(3) 7 items c«nnib«litad 

p. M Cheragua 
Nono tectlcfl on hand 

q. Cpmpoa (Bayoibö) 
None on hnnd 

r. GCI Abaro* (Ctmiri) 
Jto fpctictl on hand 

s.   Cuovo 
No radios on hand 

t. RI5 Cnmpcro (Vill* Montos) 
No radio on hand 

u. 3d Wy Headquerturs 
Nono 

v. RC3 Y*cuiba 
No rcdios 

w. RI20 PadiUa (-Biri» 
(1) 4 items insptoUd 
(2) 4 items rqpdired. 

x. Sucro 
(1)6 itoas inspected 
(2) 6 itoos rspNiired 

y. IMnt Cantor Ko 2 (GuBbim) 
(1) Inspected 3 
(2) Nono repairad or oanoibaUsed 

z. 3th biv Hoadquerten (Sanfc« Cru«) 
(1)7 itäBi insfMoteä 
(2) 7 itcas renir^l || 

Intpecttd 

127 

28 

37 

m*m 

■  f^i'ipw'P^^T ^^ff= 

70 

18 

CB«nibaliz®d 

■6 

18 
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PP.    BI3 Fpndü (STtfi Cruz) 
(1) 9 ituns inspücted 
(2) 9 items repfdr.d 

rb.    RCS Brf>un (Spntn Cruz) 
(1) 2 itoms inspuctod 
(2) 2 items repaired 

re.    RII2 Mpnchei« 
(1) 150 itums inspected 
(2) '.?5 itoms reppirod 
(3) 3 items cunnibaliaation 

fd.    8th Com?ndo Regional 6«grs 
No electronic uqaipment 

fte.    ^^ntro Ifelnt No. I (Coch?b-'mbp) 
(1) 8 items inspodted 
(2) No reprirs nocosarry 

nf.    CITE 
(1) 53 items inspected 
(2) 10 itutis repaired 
(3) 25 items ciRii.ib."li£ea 

?g.      SsCUelr   dC   Clf5<;E 
(1) 100 it'.;'i3 inspcctix 
(2) 10 it',.nis repaired 
(3) 71  il-o-ns cowiitaüi-'-d 

.ah.    EscutfL-i  de G©'-:|n4o y istsdo i^yor 
No rndios 

?i.    7th Hv HfPdqurrters 
13 items inspected 

rj.    Rl 10 ^fernes (S^n Ignaciü) 
No t^cticpl radios 

ak.    ''•th Div Hepd^uarturs 
1 itum insptct«d 

PI.    RC 2 Ballivinn (Trinidad) 
No radios 

?m. RI 9 Jordan (Riveralta) 
9 itons inspectud 

pn. 5th biv HctdquRrtera 
18 ituns insfectv-d 

»o RI 15 Junin (R^oro) 
6 ituns insf>«ctoQ 

33 

Inspected 

150 

53 

100 

13 

9 

13 

Ätwired      fennibalitci 

9 9 

85 

10 
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ap.    RC6 CffatrlUo (Pufirto Su»resB) 

3 items inspocte 

TOTAIS 

2.   Armament. 

p.    Ifeint Centür Gral (U fliiz) 
(1) 2 3.5 rockot Itunchers 

crnnibflizod fnd dropped 
from inväntoiy. 

(2) 23 items reppired 

b. Tarepeca 
(1) 398 items inspected 
(2) 55 items repairöd 

c. Motorizpdos 
(0 537 items inspected- 
(2) 227 it cans repaired 

d. Bolivpr 
(1) 106 items inspected 
(2) 56 itoms repaired 
(3) 6 items c«nnibikXizod 

0. Gusqui. 
(1) 293 items inspected 
(2) 112 items rep»ired 

f. Ostrillo. 
(1) 112 items inspected 
(2) 31 items repaired 

g. Bprrientos 
(1) 272 itens inspected 
(2) 118 items reptirod 

h. Colorndos 
(1) 433 items inspected 
(2) 131 items rtpvLred 

1. Andino 
(1) 159 items inspected 
(2) 77 itaM repaired 

j. 2ni Idv Headquerters 
(1) 197 items inapooted 
(2) 57 items repaired 

k. Csoi'^to 
(1) 208 items inspected 
(2) 123 items ropnired. 

Inspected 

34 

929 

398 

537 

106 

293 

112 

272 

433 

159 

197 

208 

Eepnired 

405 

23 

55 

227 

56 

112 

31 

118 

131 

77 

57 

123 

Cannibalized 

210 

.•> CONFIDENmL 

.■%« 



^^saöi^iiäsi&^äÄ^Ä^l^ää 

CONFIDENTIAL 

1. Chflllrpsta. 
(1) ^35 iWras inspfict«d 
(2) 405 items r«filr#d 

m. Pv.rcz 
(1) 216 itoms inspected 
(2) 111 it.jns ropjkircd 

n. Chichas 
(1) 347 items inspected 
(2) 150 it.-ms repaired 

o.  Loa 
(1) 402 it uns inspected 
(2) 134 it^ms rciprirul 

n.  Charpgiia 
(1) 386 it ens inspected 
(2) 187 items repaired 

q.  RI Crmpos  (Boyoibc) 
0) 16? items inspected 
(2)  100 items ret^ired 

r. nsi AbrToe  (Omiri) 
(1) 166 iteras inspected 
(2) 101  items ncpflir©! 

s. RA4 Qievo 
(1) 147 items inspected 
(2) 49 retired 

t. R15 Csmpcro (Villa Ifontes) 
(1) 162 items inspected 
(2) 55 items repaired 

u. 3d Div Headquarters 
(1) 75 it«as inspected 

•    (2)   27 repaired 

v. RC3"Ypcuibji 
C1) 325 items inspected 
(2) IS items reppired 

w. XE 20 Prdill« (Terija) 
(1) 194 it« s inspect*«! 
(2) 51 ituns reppired 

x. RI2 Sucr» 
(0 167 itans inspected 
(2) 47 rcpeirui 

Inspectcd 

635 

216 

347 

402 

3S6 

167 

166 

147 

162 

75 

325 

194 

167 

Kapairod  < ))ßmih§lia»4 

405 

111 

150 

134 

187 

100 

101 

49 

55 

27 

4S 

51 

47 

35 
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7-.   ^th  H.v« Hsadquarteti, 
(1) 1B1 Itens tnarpgetwd . 
(2) m2 Items repaired. 

aa. BI 3 Pando (Santa Cru«) 
(1) Sh Items.inspected 
(2) Ü7 Items repaired. 

ab. RC8 Braun (Santa Crua) 
(1) U20 Items inspected. 
(2) Jhk items repaired. 

ac. RI 12 Manchego. 
(1) 9m Items Inspected. 
(2) 197 repaired. 

ad. 8th Gomando Regipnal Bagra, 
(1) D-il Items inspected 
(2) lit Items repaired. 

ae. Centro Malnt. No, 1 (Cochabanfca) 
(1) 92 Items inspected. 
(2) No repairs necessary, 

af. CITE. 
(1) 279 Items inspected 
(2) 1^4 Items repaired, 

ag. Escuela de Glases, 
(1) 353 Items inspected 
(2) 201 Items repaired, 

ah, Escuela de Gomando § fstado Mayor 
No weapons, 

ai. ?th Div. Headquarters. 
(1) 81 Items inspected, 
(2) 10 Items repaired, 

aj.   RI 10 warnss (San Ignaoio 
Iß Items inspected, 

ak.   6th Div. Headquarters 
106 Items inspected 

al.   RC 2 Ballivian (Trinidad) 
163 Items inspected 

an.   RI 9 Jordan (Rlveralta) 
21x2 Items Inspected 

an.   5th Div. Haadquarters. 
6? Items Inspected. 

ao,   RI 15 Junin (Rob*re) 
6% Ttmm inspectmi. 

^immm-T'S^£': ^limiballsed 

m 3*2 

& 1*7 

U20 3W» • 

911* 197 

mi H» 

98 

279 ia» 

353 201 

81 10 

1*3 

106 

183 
« 

2it2 • 
*      ♦' 

6T 

882 

% 
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ao.   RC 6 Castrillo (Puerto Suarea) 
297 It/ems Insoected.  **—*** 

total 
law»!'...-.■*.»-.■< 

3. Automotive and motorized equljMBent. 

a. Maint. Center Gral (La Paa) 
(1) it Items cannibalized, 
(2) 92 sob-assemblies rebuild, 
(3) 20 vehicles repaired. 

• (U) 12 'Power generators repaired 

b. Tarapaca, 
(1)    $1 Vehicles Inspected, 

3 vehicles repaired, 
16 vehicles oanniballzed. 

(2) 
(3) 
00 12 vehicles were classified 

repairable (repair parts war« 
not available to complete 
repairs, engines were neededi , 

297 

10,1156 

c. 

d. 

Motorizados 
(1) 8? vehicles inspected, 
(2) 6 vehicles repaired. 

Bolivar 
(1) 3 vehicles inspected, 
(2) 2 vehicles reapired 

e. Guaqui 
(1) 19 vehicles Inspected, 
(2) 2 Vehicles repaired. 

f. Castrillo, 
(1) 23 vehicles inspected, 
(2) 3 vehicles repaired. 

g. Barrientos. 
(1) 5 vehicles inspected, 
(2) 1 vehicle repaired, 

h,   Colorados, 
(1) 21 vehicles Inspected, 
(2) 5 Items repaired, 
(3) 1 Item cannlballaed, 

i,   Andlno. 
(1) it Items inspected. 
(2) It Items repaired, 

J. 2nd Dlv, Headquarters. 
(1) 9 items Insoected. 
(2) I item repaired. 

$7 

87 

19 

23 

21 

llpairü 

3.5ft8 

12U 

37
r/r eoimKmriÄL 

cannibalized 

It. 

16 

# ) 
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k.    Crn?cho. 
0)     3 itaas inspected 
(2)     3 items reppirod 

1.    Chsllppfita. 
(1) 69 itma inspectad 
(2) 20 items repaired 

m.    Perez 
(1) 18 itcans inspected 
(2) 3 items repaired 

n.    Chiche s 
(l )        o     ,-t _„   . . .     . 

(2)      1    item repaired 

Inspected 

69 

18 

SepliNKl Cennibslized 

20 

38 
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SÜBJ:. W«rk Completed cont'd. 

o.    Loa. 
(1) 17 Items inspected. 
(2) 5 Items repaired, 
(3) 1 item cannibalized. 

p.    RI Ch-nragua. 
(1) 3 items insnected. 
(2) 2items repaired. 

q.    RI Campos (D«y«ibe) 
(1) h 'items inspected. 
(2) 1 item repaired. 
f^)    1 item cannibalized. 

r.    GCL Avaroa (Caniri) 
(1) 12 items inspected, 
(2) 3 items cannibalized 

s.    RAii Cue bo 
3 items inspected. 

t,    Rl$ Comoero (Villa Ifentes) 
2 items inspected, 

u,    3ri Div. Headquarter», 
(1) 12 items insoected, 
(2) 3 itetis cannibalized, 

v.    RC3    Yacuibe 
li items inspected. 

w.    RI 20 Radilla (Tarij?.) 
h items inspected, 

x.    R12Sucre 
3 items inspected. 

y, Maint, Center No. 2 Guablra 
(1) 23 items inspected. 
(2) 3 items repaired. 

z. 8th Div, Headquarters, 
(1) h items inspected. 
(2) 1 item repaired, 

aa.   BI 3 Pando (Sinta Cruz) 
(1) 52 items inspected 
(2) 3 items repaired, 
(3) li* items cannibalised. 

Inspected 

39 

17 

12 

3 

2 

12 

1* 

k 

23 

Repaired Cannibalized 
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FIBJ:   Work con^leted cont'd. 

ab. RC 8 B un (Santa Cru»:) 
(1) k items inaoectad, 
(2) 2 items repaired 

ac. RI 12 Manchego     ^ 
(1) 3i4 items inspected. 
(2) 5 items repaired. 
(3) 6 items cannibalized, 

ad. Bth Coma^do Regional Engra, 
(1) 2items inspected. 
(2) 2 items cannibalized. 

ae. Centre Maint. N^, 1 (CochabaiA>a} 
(1) Inspected 19 items 
(2) 1 Item repaired. 
\JJ     j   i-ucmo   ^diiuiuajmseu, 

af. CITE 
(1)    fi items inspected, , 
(Z)    3 items cannibalized 

ag. Escuela de clases, 
7 items inspected. 

ah.   Escuela de Oemando Y Estado Mayor 
(1) $ items inspected, 
(2) 1 item repaired. 

air    7th Div. Headquarters, 
8 items inspected. 

aj.    RI 10 VJarnes (San Ignaclo) 
2 Items inspected. 

ak,    6th Div. Headquarters 
3 items inspected, 

al.    RC 2 Ballivian (Trinidad 
2 items inspected 

am,    RI 9 Jordnn (Riveralta 
7 items inspected, 

an.    5th Div, Headquarters. 
6 items insfscted, 

ao.   RI 15 Junin (Robore 
h items inspected. 

Inspected fcepatred 

314 

19 

8 

2 

2 

Z 

k 

Caimibalized 
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3ITBJ:   Work Completed cont'd 

pp.    RC6 Castrillo (Puerto Sieres) 
3 it ans inspected 

i I OTAi 

SRAM)     TOTJH 

laipeÄed 

577 

.   11.962 

ie^eii»d 

■HUM 

4.195 

Cunnibi1»].. 

57 

275 

4.    Supply. 

e.    f^int Center Grsl Le Prz. 

(1) Compltted inventory of imthorized Stockigf list.    It was found thpt 
approximptüly AfX) lines could not bo identifitd.    \ cross reftrence 
<heck vps mfde end most pnrts were identified.    It vt>s »Iso found 
th?t thorc were ^pprcoc. 800 linos that were in stock but were not 
ro-jorded on Stock Record Cards.    Those items were picked-up in the 
csrd ducks. 

(2) Completed purification of Card Decks to include cross referoncln0 
of parts numbers to F3N, pricing, and applicpblu end item. 
Implera^ted the reorder pint system w? extracted additional 
Authorized Stodvrge from 8|q)licfible tochnicpl mpnuals according to 
knov.-n density listings.    Processed md issued prrts required for 
repPirs need««! in units and Prescribed loBd list of the units 
inspected and authorized them. 

b. tfrint.  Center Ho. 2. 

(1) Performed P  complete inventory of perts on htnd, rasde up cprds 
decks for these plus all additional parts required for the expanded 
m~ 

(2) Trained the supply personnel in all operptions of ASL Pixi parts 
m^nagemcat.    Processed and issued pprts raqtffred by units inspeef 
for vühiclas on non-oparational status. 

c, ttaint.  Center No. 1. 

(1) Rtrforaed a complete inventory of pprts on hand, made up listing 
for the ancpnnding of the ASL. 

(2) Implöwanted reorder points and stockrge levels required. 

I 
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SUBJ: Work Completed cont'd 

d. Units listed in para. 1, 2 & 3. 

(1) Prepared Prescribed Load Litt for a 1 units having qualified 
personnel and tools  to perform organizational maintenance. 

(2) Placed on requisition all repair parts needed to nake the 
equipment 100% operational. 

(3) Give instructional periods on subjects of scheduled maintenance 
and PLL and supply operations. 
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A&l%»AxmQ • m*4mm^ mitäU iHUmM*) * Qm mm Gtt, UH* 

D«0 72 

J«a 73 

1?        H 

1       4 

Hb7}       13       4 

Ito» 73 3 2 4 I 

Apr 73 6 4 4 I 

1*713       5       7       4 

I 
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AIvT«EK D     PERSOMHEL TIL^IKSD Bf MTT 

^intunance. 

Officers Subofficers Sörßeents Solditrs Civilians 

Support level 
Unit level 

9 
72 

18 
189 

10 
157 61 

Ö 

10 

Supply. 

Support level 
Unit lovcl 

3 
26 

5 
51 

6 
36 

2 

Instructors. 4 9 

Specielizcd 

Rebuild/Po^fer 
Generators 
foraponent rcvbulid 
8-ouip OjKrr»tions/Const 

2 
4 
2 

3 
4 

2 

TOTALS 114 281 216 61 22 

CGNFiDENTIAL 
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SUBJECT:   Speech by Qener^L Zenteuo, Chief of Staff of the Bolivian Anted 
Forces, to MM Griffiths and meabsrs of Ms staff on Friday, 
22 Septesher 1972. 

1, Supporting the government there are the Anaed Forces and several 
parties,   Haaely, FSB {Bolivian Socialist Felange), MKR (latlonal 
Revolutionary Mbveaent), SI (independent Sectors), 00 fOrgaaizatlon of 
Campesinos).   Opposed to the. government there are FM (Antl-lBQ>erlal 
Revolutionary Front), EL» {Amy of National Liberation), MIB (PHEN?) 
(National Leftist Bevolutlonary Party), PS (PSD) (SooisOlst Bmocratic 
Party), PC (PSB) (Cowttunlst Party of Bolivia), of two Branches M-Moscow 
(Pro-Soviet.Ccanaunist Party) and P-Peking (Pix>-Chinese CaBmunist Party, 

FSB FBA 
MM mM 

FFAA SI ^T MIR 
0C    '    . r PS 

PC 
M 
P 

2. Thus, the mission of the Aimed Forces can be defined in three 
parts: 

b. 

c. 

External Security 
Internal Security 

Cooperation with the government in Civic Action type projects 
which contribute to the develojment of the nation. 

3. The first mission is not directed against neighboring countries 
but only against ideological currents (movements) directed from afar 
against our government. For example, the subversive actions directed 
by Cuba. Against this we maintain a constant vigilance along our 
frontiers. 

k. The second mission is to maintain stability within our borders 
which involve an area of about one minion square kllooeteri. 

mmm vsauasmm WHE N SSKABäTED FROM 
CLASSIFIED IHCLOSOTSS 
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CMFIDENTMl 

5. Mission number three involves looking for the best wty to cooperate 
with and improve the mutual respect between the people and the government. 
The campesino organizations are helping us to integrate our efforts. In 
fact, we have a pact between these groups and the mmtary to maintain a 
stable atmosphere thus, no strikes and no acts of subversion. 

6» The /limed Forces Command is continually analyzing courses of action 
to counter the eneny, whose actions can be described In three areas: 

a. Guerrilla action in the countiyside. 
b. Guerrilla action in the cities. 
c. Subversive activities such as strikes or street demonstrations. 

6. We have had two experiences in the campaigns of the countryside. 

a. 1967 There were 28 Cubans, led by Che Guevara, who infiltrated 
irvto the center of Bolivia. This group was well selected and 
well trained in the -use of arms and other skills and thus, were 
very dangerous. However, within 10 months we had liquidated 
this group. 

b. 1970 Another group, less dangerous because they did not have 
experience, were found. The group contained some Chileans and 
Peruvians but most were Bolivians. 

c. 1972 But now we hav« some reports which we are evaluating about 
other groups. (The Intelligence sections of other countries are 
helping us). 

(1) One group was formed In Peru to penetrate along the 
river, Madre de Bios, In the North. This area is 
under the control of the Bolivian Naval Force, 

(2) Second group is seeking entry along the river, TÄHUA MANU, 

(3) Elements of a third group, which have been staying 
along the border with Peru, are headed toward La Pas, 

{k)   ELements of extremists groups are also reported in the 
river Negro near the Port of Came (sic) 

7. Kow, in order to complete our Investigation of these reports, we are 
sending undercover teams Into these areas because we do not want to create 
an explosion in these commercially Important (because of rubber) end 
3rowing areas by sending In uniformed troops. 
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8. With regard to the Urban Guerpilla Activltiea we have broken the 
clandestine organization iMch exiated in La Paz. We found l£ security 
houses with extensive basements containing weapons, coramnlst literature 
and uniforms of our own awy which are used on occasion to disorient 
our troops. There was evidence of (training or preparation) for ' 
assassination, kidnapping and sabotage. We have found dossiers on high 
officials which include names of all relatives, where they live, habits 
of the official including when he goes to work, etc. There is abundant 
documentation. 

9. The third Activity of Siibverslon Involves Influencing several areas 
which exert political pressure on the governaent: 

a. The people of the three centers of production or »Iners zones 
which are North of La Paz, near Oruro and, although less 
dangerous, the area south of Potosi, We have 35,000 miners. 

b. Factory workers. 

c. Teachers, 

d. The students at the university and even tfe« church la very 
much inflltratdt. 

10. Therefore, the Armed Forces are in a position of readiness and a 
most importfiint factor for comianders Is to fortify our efforts, not 
against our neighbors but against subversion and disorganisation within 
the country. We are vezy attentive to these activities and to carry out 
our responsibilities, we have made studies and a new territorial division 
whereby the Bolivian Navy has the entire Mason Basin, lk,Q00 Kilometers 
of navigable rivera and the Lake Tltieaca region. Civic Action is most 
important in extending control over these vast areas. 

11. I desire to extend to the Beni a plan such as we have in the Lake 
region. I appreciate your help with the hospital barge and the sanitary 
posts. I hope you reaHae that the problems that exist are not under 
the control of the military. The Miniatiy of Public Health is a civilian. 
run organization. We are contlnulag to seek their timely implementation 
of their portion of this project {C/i SlILen broke in and told General 
Zenteno that the President had ordered the Public Health Ministzy to 
provlae per8o>\nel to Project Titloaoa - funding was to be from the 
President's Special Fund). 

47 

CMFUENTUl 

i^Mk^mimämäämm _ ^ _ ■ __;  ___^:^^H 



»i ii iiwiiiifiii^ -i ^tea« t^ansAmm 

CONFIOENTMl 

12, Main Areas of Civic Action: 

a. Health 

(1) Sanitary Posts 
(2) Hospital Barge 
{3)   Education in preventative meas'Jres 

b. Education 

(1) Building schools (there are three designs, one for 
each type of cllnate) 

(2) Literacy education for adults 

c. Colonisation (new towns) 

(1) Select new sited 
(2) Develop ühese sites 

cl,    CoiDmiinicötiori/rrangportation 

(l)    Formation of small port captaincies 
{;')   Extension of air transportation into areas where 

private business cannot go because it is not economical 
for thom 

(3) Development of roads by Anay Engineer Battalions to 
connect to the larger roed net and tie in snail towns 

13. However, our needs are greater than our resources. We need help a 
little faster. We know, from many discussions, where our priorities are. 
The most important area is an axis from La Paz through Oruro to Santa 
Cruz (east-west line of coamunicatiou). From this axis we can spread 
c\>r efforts north and south t~ control the rest of Bolivia. 

Ik.    Thank you for your attention. 
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HQ DA DAMO-ODU, Washington, D.C. 20310 

a. «■»«•IT fiTüi 
Senior Officer Debrleflr« Reports Colonel Clarence W. Chancey, 
Chief, Army Section, USM1LGP, Bolivia, 23 May 71 - 24 Jun 73 

«. Mttm»Ti«K «MTU fl^ya •! mpwf «Mf «WftMlM MM» 
Senior Officer Debriefing ieport, 23 May 71 - 24 Jun 73 

Colonel Clarence W. Chancey 

i. IWP9NT OATt 

20 June 1973 54 
M. •♦«. «r Ncrt 

CCMtTHACT OH «MAMT MO. 

k. •••jtCTH». 

N/A 

M. eM«iM*TaN*« «tcpoiir MwwMtütti 

73B043   - 

•t. OTMCR Mc#e«T HMMfAar •••»««■*•«• «Mt W »• «••<#»•< 

It.JMtTmaUTIOH STATCMCNT 

II. MIOPLIMCMTAIIV MOTtl 

N/A 

i«. ivowtomw« MikttA«* «cnviTv 
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