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CONFIDENTIAL

DEPARTMEMT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

DAAG-PAP-A (M) (21 Mar 73) DAMO-ODU 12 April 1973

SUBJECT: Senior Officer Debriefing Reports: Senior Advisors, ARVN, Ist,
3rd, 5th, 7th, 9th, 25th and 18th Infantry Divisions, Period
Ending February 1973 (U)

SEE DISTRIBUTION

—
.

Reference: AR 525-14, Senior Officer Debriefing Report (U), 2 July 1971.

2. Transmitted herewith are reports of Senior Advisors to ARVN Infantry
Divisions, for the period ending February 1973.

a. COL Georze Millener, Jr., SA, lst ARVN Infantry Division, DAMO-ODU,
73B011, Inclosure 1

b. €O C. B. McCoid, S.., 3rd ARVN Infaatry Division, DAMO-ODU, 73B014,
Inclosure 2

c. COL W. F. Ulmer Jr., SA, 5th ARVN Infantry Division, DAMO-ODU,
73B006, Inclosure 3

d. COL William Davis, SA, 7th ARVN Infantry Division, DAMO-ODU,
73B009, Inclosure &

e, COL Theodore C. Williams, Jr., SA, 9th ARVN Infantry Division, DAMD-ODU
738010, Inclosure 5

f. COL Harry A. Yoder, SA, 25th ARVN Infantry Division, DAMO-0DU,
73B013, Inclosure 6

g. COL John C. Evans, SA, 18th ARVN Infantry Division, DAMO-ODU,
738022, Inclosure 7

Fig Théég‘reports are provided to insure appropriate benefits are realized
> rom the éxperiences of the authors. The reports should be reviewed in
accordance with paragraphs 3 and 5, AR 525-14; however, they should not be
iaterprzted as the official view of the Department of the Army, or of any
ag.n 'y f tl. Department of the Army.
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4, Information of action initiated under provisions of AR 525-14, as
a result of subject reports should be provided to the Deputy Chief cf
Staff for Military Operations, ATTN: DAMO-ODU within 90 days of receipt

of covering letter.

BY ORDER OF THE SECRETARY OF THE ARMY:
é;‘ﬂ :

VERNE L., b. .RS

7 Incls Major General, USA
as The Adjutant General
DISTRIBUTION

Commander

US Continental Army Command
US Army Combat Developments Command
US Army Materlel Command
Commandant
US Army War College
US Army Command and General Staff College
US Army Adjutant General School
US Army Air Defense School
US Army Armor School
US Army Aviation 3chool
US Army Civil Affairs School
US Army Combat Surveillance &
Electronic Warfare School
US Army Engineer School
US Army Field Artillery School
US Army Infantry School
US Army Institute for Military Assistance
US Army Intelligence School
US Army Medical Field Service School
US Army Military Police School
US Army Ordnance School
US Army Quartermaster School
US Army Signal School
US Army Transportation School

Copies furnished:
Office, Chief of Staff, US Army (DWSA)
Deputy Chiefsof Staff
Chief of Research and Devalopment
Assistant Chiefs of Staff
Chief of Engineers
Commanders in Chief
US Army, Europe
US Readiness Comman:
Commander, US Army Fox s Southern Ccmmand
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DAAG-PAP-A (M) (21 Mar 73) DAMO-ODU 12 April 1973
DISTRIBUTION (Continued)

' - Commandant of the Marine Corps
Commandant.
Armed Forces Staff Colliege
k The National War College
Defense Intelligence School
Senior Army Representative, Education
Center, Marine Corps Development & Education
Command
The Air University Library
. Defense Documentation Center
Commander, US Army Logistics Doctrine Systems &
Readiness Agency
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UNITED STATES MILITARTRMS
AwosAigﬁ*

13 728 1973

SUBJECT: Senior Officer Debriefing Report (RCS: CSFOR-T4)

MACDO-341

Assistant Chief of Staff for Force Development
ATTN: FOR OT UT

Department of the Army

Washington, DC 20310

1. Ref: AR 525-14 (C).

2. In accordance with reference as above, the Completion

of Tour Report of Colonel George A. Millener, Jr., Senior
Advisor, 1lst Infantry Division (ARVN), 1s inclosed. A

copy of the subject report has been forwarded to CINCUSARPAC,
for information.

P
$ T C \ | aeteTt

3 o
I C. M. TALBOTT
o ot Major General, USAF
v M&P Director of Operations
e O

Not Releasable to Foreign Nationals
&
7 CLASSIFIED BY SA. 1ST DAT
SUBJECT TO GENERAL DECLASSIFICATION
DAMO-0DY SCHEDULE OF EXECUTIVE OPUER 11652
738011 AUTOMATICALLY DOWNGRADED AT TWO YLAR
Inclosure 1 INTERVALS

DECLASSIFIED ON 31 DECEMBER 1977_
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} Not Releasable to Foreign ' ' mals
DEBRIKFING REFCRT

E » Debrief Report by: Colonel George A, Millener, Vr.

Duty Assigment: Senior Advisor, lst Infantry Division (ARVN)
Inclusive Dates: 20 May 1972 to 29 January 1973,

1, INTRCJUCTION: The period of this report includes Division operations .

during the defensive battle to contzin the North Vietnamese Army (MVA)
& Spring Offensive of 1972, the GVN counter-attack and stabilization of the

tactical situation and the deployment of the Division at the effective time
of the cesse-fire. From the period 20 May to aprroximetely 1 October 1972,
the Division wes entirely committed to the defense of Thua Thien ¥rovince and
iue City. All efforts and resources were devoted to the destruction of
eneny forces, the rectoration of GVIi controlied territory, control of the
tacticcl area of responsibility (TALR) end provection of the pepulated low-
land areas of Thua Thicm Province, to include QL 1. During the same period,
the ndvisory effort was iuteusified due to the unprecedented use of US com=
baet support a:sets; however, the Advicary establishment countinued to phase
down to austere nunndng levels, s a result, Vietusmizztion wae accelerzted
to permit ARVie control of U3 cumbzu support essets under Advisor monitorship,
end in some cases supervision, During the period of this report US Advisory
efforts were reduced camensur:tely with the reduction in Team strength,
Uliimately the Adviscr) Team was only capable of maintaining an appreciction
of Lhe tactical situation and providing required reports to higher hecd-
Quiarierse

2. C(HGALIZATIONS The lst Infantry Divicion is orgenized a3 shown in
Inclosure 1., The division ccousists of four regimerts rather than the normal
shree with the 51lst Regiment being assigned cn 1 5eptember 1972. The regi-
ments of the division continue to employ four baitclions per regiment with the
fourth beigtelion (strike force battalion) consisting of a reduced strength
headguarters. The four battalion configuration is used rincipally to alle-
viate the cumand snd coptrol problem geperated by the large TACR,

3. PsRSUWELS a, General. There is virtually no advisor effort in the Gl
area, During the report iod, the Gl position hes boen filled by two high-
1y gualified officers, LTC Chuong and Tho. Both are excellent staff
officers snd professiopsl adninjstrators. Additional heivy emphasis on
personnel management has been applied by the most recent ccomanding general,
BG Than. Personnel losses incurred by the division sirce March 1972
severely depleted the ranks of junior officers and NCO ieaders, Since
October 1972 the CG has psrsanally strested and supported a comprehensive
rogram to retrain and refit the maneuver battalions through a progrea of
rotation from active ccmbat areas to regimental reur sreas whene a combined
division and regimental tesm conducted the progrem, Strength as of 19 Jun~
usry 1973 is showm in Inclosure 2, : 3
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’ Debrief Roport, lst Inf Div
be Qmiwo

i (1) Trainung. rrom the period April - August 1972, the division
vwas totally committed to combat operations and sustained gign.iicant casualties
among unit leaners. 1Ihe reality of the tactical situation dictated that
training wcould be accomplisnea in the fox hole. The division secured the
initiative on approximately 1 September 1972 which permitted a greater
opportunity to emphasize unit training programs and specialized training.
nesponsible leaders of the div.sion are highly cognizant of the importance of
training, p.rticularly the training of unit level cadre, and have maintained
& steady pressure at every level to acnieve the training goals. The unusual
professionalism and competence of the general stafi of the lst Division should
also be noted. In every stali functional area, particularly the G2, G3, and
G4, the primary stafi officer con -ibuted immessurably to the success of the
division through a consistently suerior performance of duty. The planning
and decision making cycle at division level closely approximates doctrinal
procedurcs for equivalent US staf.s and ite quality far exceeds that found
at regimental and lower levels cf the civi.sion.

(2) Lleadership. As in ay divisional size unit, the quality of
leadership is a.atributed over a normal curve. The (uality of leadsxship from
the diviasion through regimental ad battalion levels is uniformly excellent. The
quality of leadership at company and lower levels beyins to become more erratic;
arthough, it shoula be considered as generally good. During the period of this
report there have bean two aivision comnanders and cne &ting division commanaer.
Ine acting division commanaer wag the AUC, Col Diem who is evaluated in p.ra
3b(v) below. rrom May tarough iugust the cavision was commended by MG Fhu who
was relievea for reasans of ill health by BG Tuan.

(a) Commenaing General, BG Tnan. Gen Than assumed comuand of
tae division on approximately 5 October 1972. i'e is an apparently aighly
skilled, intelligent anc axtremely profescional .oldier. i1t is aifficult to
rate Gen Tam's ability to direct the tactical operations of the division in
the same context as the previcus commandsru during the re.orting period be-
cause of the grossly difierent tactical savircnment. OGen Tnan inherited & very
stable TaLt in wanich the opposing enex, iorces had besn tooroughly defeated
during LAM o(N 5. Notwithstanaing the division's uominance in the TAud,
nperations caitinued iv the same s<illeu and aggressive mapner that have charac-
terised division operations in tne past. Teking advantege of an ability to
travel to forward field locations, Gen 1han vegan a progvaw of dally visits to
units engagea in ocowbat to perscnally stress the improvemsnt of the individual
soldier. He 18 obvicuily respected and sdaired by nis subcrdinates because of
his ability, experisnce, ana soldierly mien. Altacugh untried in battle, to
the extent of his predecessors, Uen Than cisplays the qQualities of leacership
which woula seem to indicate his potential Ior success,

(b) Assistant Division Commender, Col Diem is an outatanaing
AiC. He ac.omplishes most of the cursent tactical planning and supervises the
division scheme for the iniegration of fire support with mansuver. Col Liem
is aggressive, has & * no nonsense " view towarus military opuratins and

3
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tes the respect of subordinetes. For an extensive period of time, Col Diem
performed as acting division commander in & highly commendable manner.

] Assuming canmand at & time when the tactical situation permitted more vigorous
offensive action then since the beginning of the WVA offensive, he launched
the division on a series of well planned operations that ultimately rendered
the 32iB WVA Division ineffective, restored the battle area, and placed the
division in an advantageous defsnsive posturs,

(¢) Regimentzl Leaders. See para 9.

(d) Personnel Management., The morale of the division is good,
The Cammanding General has a keen insight into the psychological basis for
esprit and sdan. He constantly urges responsible lecders to establish incen-
tives for performance apd his developed a system for the recognition of
achievment , reductiou in AL and desertion rates, and nssistance for depen-
dents., The Gl and AG appear to manage the division's personnel assets with
professional aplamb.. The division strength is normelly rmaintained at a
relstively high level without serious shortfall in grade ur MOS structure,

Lo 3wTELLIGHCES a, Government Intelligence Urganization,

(1) Missien., The orgsnizetion handling intelligence for the lst
Division is the G2, his steff and military intelligence detechment (MID),
The mission of the G2 is to provide :ccurzte and timely estimates on enemy
intentions, capsbilities, and the overall enemy situstion within the Division's
AC and adjacent AOs., The inteiligence estimates cre provided for the commane
ding general,

(2) Funrtions. The G2 derives inforu#tion on the enemy from a
variety of cources, Its organic ASID, sensors, VR, Fiis, documents, agents,
radar, and an analycis of a cambinetion of sources, The infarmation is
gathered by the subordin:te section of the G2 and MID and analysized and
disseminated to the CC and Div Staff for input on operations.

(3) Organizstion, The G2 cection is orgunized with four sectionss
Admin, order of buttle, terrein, and weather, and a G2 &ir ssction,

(4) Capabilities. The G2 and hic stuff are very effective and
produce conaiderable accurite and timely information for the CG and his
stiff., The current G2 was the MID commander for several yecrs aud worked un=
dir ti former G2 who did an exceptionil job in reorganizing and re-vitaliziing
the 57 section into the strougest staff section in the lst Division., At the
present tims the G2 is capable of predicting niost enewy opersticas in the
lst Division TaUR. THe ASTD hus continually been the primcry source of the
G2's most accurate and timely information on the enemy. The G2 and his uteff
abe most effective in exploiting enemy documentc and VC/AVA Fiis esud Hoi Chamhs.
Without exce;tion wien documents und PW/Hoi Chanhs appear at the Division
H3s the G2 and his staff work until the job hus besn campleted and produce a
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report to the CG and for subordincte commands within the Div. This hard work
and timeliness s prid off with considerable success in Div operations.

b. Evaluation of Intell efforts,

(1) significant limiting factors, The lack of sufficient mobility
to implant sensors, perform visuzl eerial reconnaissznce of the #0, conduct
Air Cav missions and long ringe reconnaissance petrolling into enemy held
territory are prcbebly the most significant limiting factors. The lack of
technical training and ability also limits the G2 in collecting and properly
understanding some forms of iutelligence gathered. Although they &ave a
technical intelligence section in ihe MID, the lst Division G2 receives little
information from this source. The G2 also fails to properly exploit captured
eneny equipment., The departure of US assets is causing a serious problem to
the G2. The receipt of rhoto covercge of the lst Division AO is no longer
timely and soon is expected to be close to non-existent. The targeting
capabilities of the combined G2/G3/Arty sections h:ve failed to produce a
sufficient number of accurate hard targets for TAC zir, although they have
had same success for B-52 and massed arty strikes.

(2) Coordination between agencys. The G2 coordinates regularly
with all intell agencies within the 1st Division, province, district, &ad
the city of hHue. The coordination is effective, although, most of the infor-
mation is provided by the GL. At times, each agency holds onto information
refusing to glve it to other agencies until it is too late for further re-
action. This causes same inefficiency and inaccurate accounts between agencies.

(3) Penetration of Insurgent Forces in Infrastructure., This mission
is no longer conductad by the lst Division,

(4) Effectiveness of Camunications. Comunication security is one
of the weakest areas within the lst Division G2, A recent enemy PW stated the
NA intercept and understand ARVY intentions, ope.utions, and dispositions
frau ARVN radio cammunications. MNearly all attempts to improve radio security
have failed.

(5) Adequacy to Supply Counterintelligence Reqm‘rmnts. Counter-
irtelligence is conducted by the Military Security Services (¥SS) and is not
under the G2, therefore the ARVN G2 has little to do with counterintelligeunce,

s Counterintelligence,

(1) Mission. The Hilitary Secuwrity Services (KSS) conduct all
counter intelligence activities for the lst Division., Their primery mission
is to regulate movement of personnel in/on various basecamp locations. This
is dxe through security checks conducted an civilian and military peracnnel
in cooperetion with the National Police.

(2) Function. Tre MSS conducts investigations on Vietunamese civi-
lians and military personnel and Npor;a to the CG. Interrogations are also

CONFIDENTIAL 9
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conducted on VC/NVA PWs and Hei Chanhs and this information is passed on to
the G2, The MSS cooperates with many other agencies, camparing information
and passing on their evaluations to the G2 and the CG.

(3) Organization. The MSS is subordinate to the G5 and has teams
down to regimental level. The MSS Chief is a LTC slot, however, it is heaced
by a Cpt in the 1lst Division.

(1) Capability. The MSS is only effective in its primary function
of granting security clearances to Vietnamese civilians who enter ARVL in-
stallztions. However, in this capacity they are basically inefficient and
corrupt. They have little capability in denying enemy information from ARVN
installations and seldum are accurate on pending enemy attacks. Aside fram
security clearances, they produce & lot of paperwork,

5. OPERATIONSS a, Goals (Mission). The mission of the division is to deferd
Thua Thien Province, Hue City, to include the port facilities, end to secure
QL 1 within the TAQR. Concurrently, tie division is engaged in a vigarous pro-
grem of maximum assistznce to the Sector fcrces in the form of FOL/War pro-
grams aimed at maintainging the copfidence of the population in the govern=-
ment's ability to protect them.

b, General Concept. During the period May-September 1972, the Division
derloyed its forces along the primary routes of approach to Hue from the
A Shau Valley conducting a defense in the junglsd mountains as deep to the
southwest as rossible. These routes were generally the Bo River and Road 7Y,
Ft 547 and Gorman's Road with the priusry ap,roach being Rt 547. During the
pericd September 1972-January 1973 the division assumed a monsocn posture by
occupying fire bases along %oy terrain from which company~sized elements ccn-
dusted offensive clearing orecrations to deny NVA/VC access to the populated
lowlands and to uncover auc destroy caches of wer meteriel. Operations during
the monsoon s<ason were largely dictated by the effects of heavy rainms,
limited visibility restricting all forms of air operaticns, and trafficability
of ths terrain. Dwring the period November 1972<Janu.ry 1973, the emphasis
of division operations was placed on continuous offensive search operations
along enemy infiltration routes to the populated areas prior to the ceass fire.
These operations served to spcil enemy plans to establish operating bases in
the Pledmont areas adjacent to the lowlands, maintained the mamentum of the
injtiative for division forces, and seriously depleted the enemy's capability
to mount significant operatious.

¢o Summary of Operations of Note. During the ropa-t.in,_agriod. the
division engaged in three major ogttim consisting of LAM LAY
0N €3/72, and LAMSU 1/73, nahmbdmshrchlmh
reaction to an appsrent buildup of enemy forces and materiel in the Dong Cu
Mong (YD 5802) - PSB Veghel (m 549035) area. The attack was launched earlier
than novmel for tho start of dry seascn operstions. Although LAM SON 45/72
was initiated an indepsndent operation it became apparent after the NVA
offe.sive of 28 h that 1st Division operations hed pre-empted a coor-

dinated offensive againgt Hys from enemy farces, cpersting on two major axis.
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In the initial phase of the operaticn, i.e., prior to 28 March 1972, elements
of two division regiments engaged the 6th NVA Regt at Nong Cu Mong. Assisted
by messive fire support to include B-52 strikes, heavy casualties were in-
flicted on the enemy and friendly objectives were attained on 18 March 1972,
The enemy vas forced to prematurely commit major reinforcements from the 324B
WA Division consisting of the 29th and 803rd Regiments. lLaunching heavy
attacks to include massive attacks by fire, enemy pressure forced friendly
forces to withdraw fram the battle area. To cope with the superiority in
nunbers of enemy forces, the 7th Cav Regt and the 54th Regt were ccaomitted to
blocking positions along Rt 547 in the vicinity of FSB Bastogne (YD t25 096).
Cuinciding with the enemy offensive across the IMZ unprecedented enemy action
vas initiated ¢ gainst FSB hastogne. Taking advantage of monsoon weather for
novement , the density of enemy AA weapons, 57mm and 75mn RR wea ons wes greatly
increased around FSB Bastogne which adversely affected the division's capability
to resupply and medevace By 1 April, division farces exploiting the delaying
action forwerd of FSB Bastogne established a sound defensive line extending
from FSB King €1D 623 143) to FSB Bastogne/OP Checkmate to FSB Birminghan

(YD 704 102). The manth of April sew the fiercest fighting of the war and
became a battle of attrition by firepower with heavy use of indirect fire,
tactical air and B-52 strikes. Due to the inability of the division to con-
duct aerial resupply or medical evacuation owing to the heavy concentration
of AA weapons, FSB Bastogne was abandoned on 28 A ~il. Friendly farces occu-
pying the line King to Birmainghsm blocked furthe' 2nemy advance oni virtually
destroyed the 29th Regt while it was withdrawing ffam the battlefield. Om 15
May and 25 May FSB Bastogne and (F Checlmate were recaptured and the threat of
further euemy advance ageinst Hue fram the southwest was greatly reduced.
Throughout May and Juns friendly forces continued to defend, but with an
offensive spirit. The area of friendly control was expanded with successful
aiymcbile operations southwest of PSB King and southeast of Bastogne/Checkmate
in the Son Na area (YD 6406). With the introduction of long runge enemy
artillery in the 1lst Division TAOR which was capsble of attacks against Hue
and key logistical and cammand and comtrol facilities, it was required to
establish grester depth to the battlefield, 1lst Division forces launched a
new attack to destroy remaining forces of the 3248 VA Division on 22 July
1972, This attack coincided with 2 Wenewed attack by the 324B Divieion. The
Bastogne~Son Na ares erupted in the bloodiest battle of the canpeign with the
groatest use of firepower by both sides yet seen in the war, Enemy forces in
cantrol of the Mgh greund surrounding Bastogne to include OP Checimste,

whose loss presaged the new attacks, were able to frustrute friendly attempta
to mapeuver, . On 26 July FSB Bastogne was again abendoned; bowever, friendly
forces maintained a stable defensive line across Rt 547 only 2 kilmeters
northwest of Bestogne. Until 4 August, vhen Bastogne and Checimate were re-
occupled, US tactical air and B=52 strikes combined with maseed artillery to
relentlessly attack ensmy positions and destroy hime. In retrospect, it is
now clear that the period 26 July ¢t~ A August provided the climax of tle lst
Divisgicn defense of Hue and the most ariticel time since April, Massive
use of B=52 strikes closely integreted with the schame of ground maneuver as
an ionovative form of close support was a rrimory reason for the eventual
success of friendly forces wcoch;; & tenacious enexy. The diviston seized

\
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the initiative on 4 August and conducted highiy successful clearig opera-
tions to the southwest ultimately restoring the TACR as it existed on 5
Morch 1972, the beginning of LAM SOM 45/72. L& SCN 63/72 marked the
assunption of a mausoon posture. Division forces were deployed ulong a line
of xey fire bases and, more iiportantly, the lessons of the campaing were
well leirned with the occupation nf key terrain features well forward of the
monsoon line, With the key terrain dominating the routes of approash occu-
pied by friendly forces & mcre judicizous use of troops was accomplished
permitting ey of force operztions throuhgout the TAOR reaching from the
Song Bo River in the northwest to the Hui Van Pass in the south east.

During this period continuous search &nd clesr operations were conducted
resulting in the finding of large qu:ntities cf war materiel and the cun-
tiaued frustratiswof enemy alktempt$ to €stablish a significant threat to

Hue and the populated coastal low lands adjucent to (I 1. Commencing with
LA SON 1/73 the 1st Division focused its efforts on the protection of the
population duriig the pre-cease fire period. Using sector foarces under its
operatiocnal control for the diesion of local protection of key poiats, in-
habited areus, und the LOC divixon forces conducted search and destroy
operations in the Mountainous areas providing a refuge to enemy forces.
Wrile keeping the enemy off balance and unable to mass sufficient forces

for significant oper-tions,a vigoricus program of pstrolling and eubush

was accomrlished in the piedmont area to prevent infeltration for food
collection, proseiyting or contact with thm VCI., Results of operations
described above are.as followss

(1) LAM SON 45/72 (5 Mar-19 Sep 72)

Fri KIA 1201 En KIA 34,582
Fri WIA 951 oW 32
Ralliers 2
Ind wpns 2,640
Crew
Served ¥Wpnsl,1123
(2) LAM SOM ¢3/72 {20 Sep - 31 Dec 72)
FRY KIA L2 B{ KIA 1,446
FRI WIA 560 POW 5
Ralliers 1l
Ind Wpns $33
Crew Served
Wpns 135

d. Traieing, During the conduct of LAK 30N 45 a tigh percentige of
casualties were inflicted upon unit leaders and individual soldiers., The
oriticklity of the tactifli situstion coupled with the roquirement for the
totel comittment of maneuver batialions in & large TAG. precluded normal
training cyclea. The effects of the loss of battls seascaed leaders further
degraded the qua.ity of training. Due to these circumstances the proficiency
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of units and individuals was below the normal standards of the lst Division
for a brief veriod. During September with the advent of & more favorable

and stable tactical duvironment, regular rotation of battalion sized units
fran combat operations to base areas for formal training and refitting was
accamplisheds Overall, the quality and quantity of training in the lst
Division is adequate with one often neglected exception, officer trairing.
The area of formal training for officers particularly Jjunicr staff officers,
except for on-the~job training, is notably deficient. The rapid expansion

of ...e ARVN officer corps and limited opportunity for advanced and senior

of ficer schooling has also contributed greatly to the problems The effects

of the rroblem most seriously impact on the functioning of staffs at
battalion and higher levels, As the complexity of staff procsdures increases
the deficiency becomes more acute until at division level it serves as a
crippling factor in the command and control system. The lst Infantry Division
Training Center located at Camp Nguyen Hue conducts individual and specialized
training for the division and has successfully met the requirements of the
division,

6, LOGISTICSs a, Supply. The supply system of the lst Division is effective,
LTC Nhon, Gl of the Division, meets weekly with the logistics personnel of the
regimerts and lst Log Ban to insure supply problems are solved adequately and
that requests and issues are promptly handled. However, more emphasis has to

be placed on the necessity for current follow-up on requisitions and reconcili=
ations of outstanding due outs. This is particularly important at company

thru battalion, regiment to division levels. Regimental Sis are being encouraged
to work closely with lst Log Bn Supply Campany. ersonnel who work in the Gl
section and support units appear to be adequately™rained to perform their
mission after attending the logistics training schools., Through participation
in numerous operations, especially LaM SON L5 and LAM SON 63, their skills have
been perfected. Sup;ly shortages exist because of usage and losses sustained
during LAM SON 45, Lmsatic compasses, lelmet liners, 81 and 4.2 rm mortar
yvounds and tubes for 105mm howitzers are cansidered by the Division as critical
items., Advisors have been checking all available channels to determine the
aveilability of 105mm tubes. However, no answer hes been received., As a general
rule, major end items are quickly received while othsr items of sup:ly and
repair parts may take coneiderable time,

b. Transportation, The Division has adequate 24 ton trucks to accamplish
its mission. Aprproxmetely 2/3 of the trucks deadlined occurs within artillery
battalions, the logistics battalion and the transportation campany. These units
are eontinually engaged in transporting ammunition and supplies to field loca-
tionse

ce haintenance. Major Ngsi, the maintenance canpany cammander, has superd
facilities and operates ar c¢xcellent maintenance program. His personnel are
well trained and experiviiced. This company repa’rs artillery pieces, small
arms, radios, wheeled vehicles, and tracks. Repair parts accountability and

9
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and storage ere excellent. However, the resupply of repeir perts is slow
causing considersble deadline of vehicles and artillery pieces. Requisitions
have been checked by the advisor and found to be current and up-to-date., If
the shortage of engines, transmissions, clutches could be solved, this campany
would be able to give the Division excellent maintenance support. The
Transportation company also has experienced people, good equipment and
facilities. This campany receives many of its repair parts from the mainte-
nance company. JIf the repair parts would arrive quickly a better maintenance
activity could be maintained. The rebuild program continues to improve, The
sup>ly campany is evacuating rebuild items in a timely manner while the rebuild
depot has improved their maintenance znd return of the finished item to the
users,

7o COMLUNICATIONS. Day to day signal operations are well run with few
problem areas., The planning and coordination by the divisional signal

staff and execution by the signal battalion provides adequate caumunications
support during operations. The division relys heavily on the use of tele-
phone cammunications with all of the attendant problems particularly in the
area of camunications security. Generslly communications security is deplora-
ble perticularly over command and operations pnets where it should be most
stringent, " Circe " type codes are distributed, but not used to any great
extent, It s been noted thet cammanders unful ly compdain of shortages
in the rate cf sup;ly for batteries to power the AN/FRC-25 radio.

8, CCMBAT SUPPORT: a. Artillery. The 15t Division artillery is extremely
effective and responsive to the fire support needs of the maneuver cammanders,
The division artillery hus achieved two significant accamplishments even rarely
found in cam irable US organigations. 4s a result of MACV emphasis on the
implementation of current doctrine for fire support coordinition and improved
accuracy of fires the division vigorously implemented the concept of a single
manager system for fire suprart coordination by esteblishing fire suprort
cocordination centers under the supervisicn of the senior artillery man at each
appropriate level, These FSCC effectively coordinated all fire support to
include tactical sir and naval gunfire, Great strides were made in the
continuing effart to improve accuracy of fires, The dormant meterclogical
section was revitalised and provides two artillery met messages daily. 4
survey plan for the TAUR which included four schemes for the establisiment

of survey control wus implemented and is close to campletion. A target area
survey to provide additional registraticn poiuts is also underway. A program
of daily registrations is emphasised, All of these programs, combined with
careful gunnery techniques, have served to improve the accuracy of fires as
well as providing Hhe improved responsiveness through first round accuracy
and conservation of ammunition through grester effectiveness.

be Tectical Air. During the period May through August the division
made heavy uss of tactical close air support as well as B=52 strikes. The
use of US provided air support was a key fadttor in the success of the
division during LAM SON 45, lhtort.u{atoh the lavisimess of use often
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resulted in inadequate maneuver by ground forces and an over-reliance on
the effects of air fire power. Too often the immediate application of
organic indirect and dérect fire weapons was needless"By delayed while
waiting for tactical air to arrive in the target area. Conversely, the
lack of an-adequate airspace coordination system offen needlessly preclu-
ded the simultaneous application of various forms of firepower on targets
of high v2lue. US advisors were most gainfully employed in the area of
assisting the ARVN to properly use tactical close air support. If any
expertise has been passed it is primarily in creating an awareness of
fire support/ air space corrdination.

¢e. Aviation. US Army aviation support to the lst ARVN Division has
been cutstanding. The selfless dedication and spirét of Army aviation
and crewnan marks a fédting end to the history of US Army Aviatiocn in
Vietnam, In an attempt to "Vietnamize" VNAF, division advisors grad-
ually restricted the use of US assets in favor of VNAF utilyzation.
Because of the extreme confidence of ARVN in the capabilities of US
aveation versus VNAF it was often a difficult task; however, the non-
availabilty of US avation assets ultimately forced the c.nversion of
ARVN perticularly in the area of aerial resupply and medical evacuatian.
Unfortunately, the overall perforuance of VNAF helicopters in support of the
lat Division tends to be generally inadequate for a variety of reasons. At
.imes VKAF helicopter support was superb, but an underlying current of un-
cocperativeness and a lack of sense of urgency undermines the close partner-
ship that is necessary between the ground commander and his aviation support.
This poor relationship caused by the separation of the airman from the command
authority of a ground commander may prove to be an insurmountable problem.
The poor support from VNAF heliccpters is campounded by their lack of availa-
bility due to excessive down time,

d. Engineer, Engineer suprort for lst Division cambat elements is
adequata. The cambat engineers of the division are employed in an am22ing
variety of tasks ranging from road building to the coustruction of staff
offices, and regardless of the scope of the project, aprear to do a highly
professional job.

9, COMBAT UNITS: See inclosures A6 for a discussion of regimental units
and capabilities. The lst Infantry Division is an exceedingly capable orgsni-
zation. It is capable of performing any mission it may be assigned within
the bounds of normal doctrine for divisions of its type. The preesent divisiou
cammander and his key leaders and staff cfficers composs a body of men who
are cognizant of the capabilities and limitations of the men and machines
available to the Division for the conduct o combat cperations.

1C, COMALD AWD COWTROLS a, How implemented. Command and comtrol in the lst
Division is relatively unsophisticated. It is implemented almost exclusively

15
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through camnand channels with little staff influence. Once & decision hes
been reached by the CG, delegation of authority to regimental commanders for
execution is nearly total., Many factors combine into what amounts to & basi-
cally inefficient, and, at timas, counterproductive command and control sys-
tem. Staff officers are relatively untrained and will not act independently.
At division level, the TCC will not react to a given situation unless requested
by & commander, This unsatisfactory condition may be attributed to a reliative
lack of experience in the conduct of coordinated division operations, Staffl
planning, control and monitorship of coordinated multi-regimental operations
hes improved; however, it is & vital area which is ripe for additional
develomment ,

b. Information Systems {To include battlefield reporting). Informatiom
systems parallel the command and control system, Battlefield successes are
normally reported personally by commsnders who may or may not provide the
ihformation through operations channels, In the cases of battlefield failures,
reports are often deliberately subdued as well as delayed, Cambct renorting
is generally pocr in terms of accuracy and timeliness, It is difficult to
imagine why senior commenders do not realize the disservice accorded their
units through distorted and untimely reporting precluding effective decision
making and the responsive provision of needed canbat support by higher head-
quarters, Yet, the condition prevails, and seems to flourish as a game of
wits,

co Effectiveness., 1lst Division cammand and control has been effective
as evidenced by the successful planning and conduct of LAM SG& 45 and 63,
However, it is an extremely superficial system and veries srratically as the
personalities vary. Without the continuity provided by a functianing staff
enpowered with a certain freedam of action to implement the policies and deci-
sions of the commander, it is & dangerously weak area, and may be considered
as the:most serious deficiemncy in the division at this time,

10, ADVISORY EFFORT: a, Organization. The advisary team is organized as
indieated in inclosure 7f.

b. Personnel, Until the reduction in personnel reached the austere

levels of the most current TD (1 Dec 72), the team was able to function and

arform its mission of providing combat assistance to the major elements of
the division., Reduction of team strength to the current manning level seri-
ously degraded ‘“e viability of the advisory effart. It scon became apperent
that the team's Sility ¢o function as anything more than an information
collecting ager %8 doubtful, Concurrent with advisor stremgth reductionms,
the diminishing ..a1lability of US cambat sup;ort 2asets further served to un-
dermine the advisary effort of its moet meaningful {unction, combat assis~
tance.

ce Support. Suppart for the Advisory tesm was adequate.

11, OVLRALL EVALUATIGM: The lst Infantry Division must be evalusted as an
12
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outstanding orgenization. In many areas the quality of operations mects or
exceeds that obtained by coamparable US uni*s, This is particularly noteworthy
in consideration of the relatively limited assets available to implement
campareble doctrine for division operations. The most significant problems
are as followss

&. Command and Control. The system of command and control is too highly
perscnalized, As a result of the system, staffs fram battalion through
division are reticent, inactive, and generally a large reservoir of talent
remains stifled and virtually unused.

b, Battlefield Reporting. Reporting is inaccurate and untimely. These
deficiencies result in incomplete or inaccurate views of the tactical situation
at various levels rendering the decision-making process cumbersome., Additionpally,
the responsive provision of needed canbat support assete is unnecessarily de-
layed due to the ignorance of various staffs of the situation,

c. Officer Training, The command and control system stifles staff
cfticer initiative and relegates thelr function to that of an sutamau, ie,,
a processcr of requests and a collector of information, It is believed
' that a lack of formal training in the principles of staff and commapd among

all ranks of the officer corps is the primery reason for the generally
inefficient system,

13
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1st Regiment, lst Infantry Division
) (ARVN)

1, INTRODUCTION: As the SA for the lst Regiment since 24 May 1972, I
* have observed and participated in this Reglment's outstanding operations
which virtually reduced the NVA's éth and 29th Regiments to combat in-

effective status for extended periods of time, The leadership digplayed

by commanders down through the squad leaders has been most gratifying.

Evicent by this leasdership has been the Regiment's ability to completely

0 win over the enemy in rapid successive operations regaining all territory
lost to the NVA in their Spring Cffensive from east of FSB Birmingham
astride Highway 547 down to and including the area southwest of FSB
Veguel.

2. CRGAMIZATION: The lst Regiment has 4 organic infantry maneuver
battalions, a reconnaissance company, and & headquarters and headquarters
company, with a D/S Arty (105) battalion reinforced with a 155 Army
battery. An attached armored cavalry squadron and an engineer company
are also present. The Regiment, with its supporting or anization, is
situated along Highway 547 from FSB Boyd to FSB Veguel, The Hegiment
since Muy 1972 has hed up to 7 maneuver (inf) battalions, a D/S Arty
battalion (reinforced), a cavalry regiment, a tank campany (M48), the

1st Division reconnaissance company, and the division Hoc Bao company
under its operational control,

3, PERSCNMNELS a., The quality of perscnnel has generally been above
the 90% level., However, excessive losses experienced in June-July caused
the quality to diminish as a great deal of these losses were experienced
NCOs and officers, As of 28 December 1972, a breakout of authorized,
assigned and § of £ill for officers, MCOs, and EM is shown as followss

OFF NGO B TOTAL
AUTH U2 503 2193 2838
ASSGN 143 522 2033 2688
¢ 100 + 200 + 93 95

be The quelity deteriorated when the Regiment initiated intensive
olifensive action. This problem area was scmewhat overcome by hospital
returnees and the return of expsrienced personnel frae jobs in the rear
back to fill positions. Additionally, the quelity improved through an
intensive training program as batialions stood down at the fire bases for
refit and rest. Tha replacements froam the training center as a whole were
proved to be fine soldiers wMer fire, Their major drawback wus in their
koowladge of jungle wari:re which was precisely what they were thrown into
right out of the training centere Again, the training program exscuted
by this regiment concentrated on the principle of jungle warfare and
brought the replacements up to an acceptable level in minimum time. As a
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matter of necessity, the basics were actuclly trained while at their
fighting positions with a more detailed instructional phase conducted
during standdown.

¢. Personnel Managements No problems were observed in this area
with the over all exception of the usual lsck of skilled personnel in
the technical fields,

de Leaderships Leadership in the Regiment is overall the best of
what I have ocbserved, The regimental cammander is beyond & doubt one of
the best cammanders in the ARVN, The battalion camanders range from
one who is outstanding to the weakest who I consider to be an excellent
commander lacking in his ability to rapidly exploit a favorable situation.

L. OPERATIONS: a, Missions

(1) LAM SON 45: As translated by my irterpreter = " control
and patrol the high points occupied in the new AO." " Provide security
for Nam Hoa." " Injtiate operations south and southwest from FSB Bir-
mingham astride Highway 547 to retake the terrain lost to the NVA and
neutralize his artillery and rockets in order to prevent him fram firing
upon Hue and surroun areas,"” " To stop his advances into Hue from
the south west astride Highway 547."

(2) LAM SON 65: As interpreted - " Maintain terrain reoccupied
during LAH SON 45," " Continue limited offensive actions forward of the
FEBA to kill the enemy and destroy his logistical bases." " Frevent the
MA from advancing toward Hue and firing arty and/or rockets intc the
city and surrounding areas."

b, General Concepts

(1) LAM SON 453 The lst Regiment initially employed 4 battalions
in the attack with a reconnaissance campany aud/or any other attached
fighting element providing security for FSB Boyd and FSB Birmingham.
Supported by a heavy concentration of air and artillery, the maneuver battalions
assaulted one by one the key terrain features which dominated Highway 547
&1l the way to Dan Cu Mong on the western flank and FSB Veguel on the
ezctern flank, After the successful assault on the Son Na Mountains, the
occupying forces came under intense and prolon:ed harrassing mortar and arty
fire. Sustaining an extensive aumber of casualties, thr. coucept changed
fram a couventional type of warfare to & variation called the " Spider eb,."
Busically this varistion changed the ccnventionsl attack and defense maneuver
into a break up of tactical units dowm to platocn levels into small 7=-10
men fizhting cells. A detailed explanation of the " Spider Web " was sub-
mitted to the SA previously.

(2) LAM SON 635 The concept was basically the ssme as that con=

ducted during the operation of LAM SOB 45, The emphisis was on holding
what we had retaken and establishing a ls;.rong defensive line anbhored on

RK
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Hil1l 542 in anticipation of the impending rainy season which was soon te
comence, Between 2 and 3 maneuver battalions were employed on the criti-
cal terrain features with the mission of conducting offensive actions to
the south and southwest in order to keep the NVA off balance and destroy
his logistical bases. The other 1 or 2 battalions would provide security
for the fire bases and conduct training from 10-1) days. Added emphasis
was placed on " working with the populare " during this phase. The
reconnaissance company was dispatched to Nam Hoa district to work with the
RF/PP forces and rear elements of the battalion were assigned specific
hamlets in our area of responsibility to work with at nights, In hoth
cases, this has been highly successful, Civic action activities were
increased as well, In both LAM SONs, the cavalry support concept was to
keep Highway 547 open and neutralize any NVA armor thrust within the AQ,
The cavalry provided cenvoy support and security and fire base security
aw well. The enginecrs cleared the roads of mines, improved highway 547,
constructed roads for resupply through inaccessible terrain, and improved
existing fire bases and constructed new ones throughout the operations.

cs The lst Regiment was responsible for the operations to securs
the following key terrains

Song Ne Mountain Complex
Checkmate

Bastogne

Nul May Nha

H1l 542

FSB Binh Dinh

Dang Cu Morg

FSB Veguel

The first 4 cbjectives were taken with & strong aggressive determination
on the part of tre Regiment's 3rd and 4th battelions, Fierce and tenacious
resistance by the NVA was sncountered. However, with the support of wall
to wall B-52 strikes, the good overcame the evil, The remainder of the
ocbjectives were taken by an overcautious series of operations with relative
ease, The enemy had simply fled the area leaving an excessive umount of
equipment on the battlefield subsequently captured by the lst Pagiment,

ds Plans: The Regiment has demonstrated ite ability to plan out
tactiocal operations to the finest detail., There is no major shortcaming
in this ares.

5. TRAIMINGS a, General, The treining program is superb, well organised,
and professionally emecuted, The program is designed to improve the scldier's
abllity to fight ae & professiomal in jungle warfars, Mission permitting,
each battalion stands down on the average of 7 days esch month, During this
standdown, training is conducted each day according to a prescribed scheduls.

b, Specialiseds The Regiment has a staff treining team which employs

the " hands on " technique of providing treining in administretive and logis=
tics down to the oompany level. Crew drill for the TOW, 1lOémm RR are
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periodically conducted on the fire bases. During LAM SON 45, the 8lm

and 4.2 mm mortars were consolidated at regimental level where crews from
each battalion were refreshed on their employment. A&All weepons were fired
together and crews were trained during critical cambat conditions. As the
units became more dispersed, the 8lmm mortars reverted back to battalion
control, The 4.2 mm remained with the cavalry. Other specialized training,
@.8.; Orivers, mechanics, 1s conducted at higher,

6. LOGISTICSs a. Supplys The source of major items of supply and the
supply system in general is functional, The breakdow is the shortige of
repair parts and items such as BA 4386 {batteries for FRC 25/77), ponchos,
, helmets, and liners, and campasses to name a few, This is no uuique pro-
blem only to this Regiment. It is and hes been prevelent throughcute
Providing bullets and beaus to the fighting forces has been outstanding
in this Regiment. Thore has been some instances of delayed resupply but
this was due to the wesather or the inability to deliver the resupply by
VNAF, In each case, the resupply was man packed from the nearest delivery
point by the battalions to the squads in the field,

be. Transportation., With the exception of VEAF helicopter support,
only minor problems have existed in this area.

¢. Maintenance, A shortsge of spare parts for the vehicles has
been the major cbstacle in this area. Uniil the ARVN quit relying an
their spare perts coming fram the Black Merket and clamp down on the loas
of the spare parts to the black market, the situation will not improve,

7. COMMUNICATIONS: Major discrepancy is their complete disregard for
comnunications security. Shortage of batteries require use of batteries
in the rudioc PFC 25 for over 7 days.

8, COMBAT SUPFORT: a. Arty. Respcuyiveness of arty is generslly slow,
More emphasis should be placed down at the firing battery level. Abandon-
ment of serviceuble ammo has been a major problem; hovever, strong pressure
has been exerted in this area causing the improvement in ammo recovery.

b TAC Air, Main problem ie the lack of qualified perscanel at
canrany level to cormunicate with the US FAC,

c. Aviation, Tighter control of VNAF support is required before any
apprecisble improvement in the support needed is noted,

d. Ingineer, Euweptionally good. The engineer support has included
road improvement, road construction, mine clearing, demolitiocns, and bese
defense oonstruction.

9. OOMBAT UNITSs a8, Capability. Esch battalion is capeble of conducting
sustained cambat for indefinite pericds of time as long as resupply is made

each 4=6 diy3. During intense reiny weather, elemsnts operating in inundated
areas should be rotated within 5.7 dtqnlg.n order to sustain ncrals and heeith,
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b. Evaluations 1lst Regiment overall, outstanding.
lst Bn - Excellent
2nd Bn - Excellent
3rd Bn - OQutstanding
4th Bn ~ Cutstanding

ce Adequacy. During wer, each regiment should have 4 battalions TO4E,
The number of personnel and types of weapons are adequate. Veapons should
remain light and simple. Sophisticated weapons such as the TCW will became
unserviceable over a period of time without US advisor's prodding them to
get their batteries charged, etc,

ds HRequirements, None recommended at this level., The breakout of
weapons TOXE to this regiment are ideal for this enviromment.

10, CQYMAND & CONTRCLS a, Basically the @ammand and Control is conducted

on a daily basis by radio., Being fully aware of the wWVA's capability to
monitor the non~secure transmissions, minimum essential traffic is transmitted,
Periodic visits to the field by the Regimental CO, Deputy, or messenger

relays detailed instructions to the battalion COs,

be A tactical operation center operates 24 howrs daily to receive re-
ports from the field as well as to dispatch instructions to units in the
fielde The ICC maintains consteut radio and telephone contact with the
1st Division 1CC, The AK AC Code is the basic instrumeat used to receive
apd transmit sensitive reports., It should be mentioned that reporting between
0300 hrs and 0700 hrs is very pcor to nonexdstant, This has been brought
to the attention of all concerned but the aituation has not improved,

ce Effectiveness of this system is adequate but not outstanding. The
system is cdefinitely compramised by the VA, The ARVM is aware of this but
through the years not much progress has been made.

11, ADVISORY EFFORT: a. The organisation and personnel is made up of 1
Senicr Advisor,

be Support fram ARVN and Tesm # 3 has been outstanding.

12, OVERALL EVALUATIGH: This regiment has demonstrated its nbilitz to cone
duct operaticns in an outstanding manner when compared to cther reginen~

tel level organisstions. Major problams do exist at the junior officer snd
KOO levels. ‘ihis can be attributed to the losses sustained since April 1972,
The problems are not necessarily from the lack of good training. Spare parts
and lack of enough items such as batteries for PRC 25 redios continue to be
L major concern. Iinoomdlszirmzt:uchmdmuotohekot spare

CONFIDENTIAL QY

RS ——




CONFIDENTIAL

Not Releasable to Foreign Nationals
lst Regiment (Cont)

parts. Communication security will continue tc be a problem because the
typical ARVN soldier does not seem aware of the problem. The loss of US
Advisors will no: materially degrade their effectiveness. An area which the
advisors will be missed in is the US air area, Both Air Cavalry and US TAC
air will need US Advisor assistance if they remain in the war area.

13, SWMARYs The lst Regiment has been the vangusrd for the let Infantry
Division's offensive action against the NVA since May 1972, It has proven
on numerous occasions that it is capable of accamplishing any mission
assigned,s Its " can do " attitude has been an inspiration to cther orgaui-
zations in the Divisions Given the logistical suprort necessary, this regi-
ment will continue to display the traits of an cutstanding fighting organi-
zation for which it is noted today,

CONFIDENTIAL
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b. The primary operational area has been the Northern portion
of the Divisional sector borderd by the Song Bo River.
CP is located at FSB T-Bone {Y) (53203 Primary Bn CP location at
Semi~permantel aoupcst are Xing (YD €23144) lion (YD 600189) Nui
Mu Tha (YD 601103) and Hill 362 (YD 596121).
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'3rd Regiment, lst Infantry Division
(ARVN)

1. DNTRODUCTIONS
3rd Regt, 1lst ARVN Div.
" during sald repobing period.

2. ORGANIZATION:
0. Detached to from Hoc Bou Co.
enternal Issely.

located at FSB Sally (YD 637273).

c. The Artillery Support of this regiment is provided by the
th Arty Bn (105) and one Blry iCth Arty 155. Primary Arty loca-

This report covers the pericd shown above or the
Organization, capabilities and limitation

The 3rd Regt iz orgainized as shown belows RECON
Lith Bn (Provisional Bn formed from
No complete HQ Staff.

The Regimental rear is

tions during this reporting period were as follows:

(a)

3. PERSONNELs

HQ Brty's one firing biy 105 at T-Bone.
firing btry (105) at Lion.

105) at Sally.

4d) The 155 Btry primary location was at T-Bone.
ever , on certain occations the Erty or projections

of the 155 brty logs moved to lion to suppori tactical

P
W7 Tone

) One firing Dtry ({

SEF N

combat operations

a. Strength.

from day to day forvarious reasons.

AUTECR

OFF  BM

HHC 30 203

econ Co. 9 102

1st Bn. 29 636

2nd Bn. 29 636

3rd Bn. 29 636

Lth Bn. 15 Lb2
TOTAL

b. Quality.

Regement sesns adequate.
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30
35
29
22
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The following is an average man
strength of this Reyiment T must be realized that strength vary

ASSIGNED

191

96
Sl
LSk
31
L6y

The quality and training of the personnel of tnis
Staff procedures as known bty

The Regimental
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the US Army are not followed however, the capability of the commander
l and staff seemed adequate in the accomplishment and the regiments

] mission as well as the complishment and the 1lst ARVN Division
mission.

¢+ The leadership and the Officers of the Regiment seems ad-
equate. Listed below are the Key Commanders. q

(1) Regt CO: Col Nguyen Bui Quang (39 years old)
a. Dalat Academy graduate, class 10 '
b. 4Assumed command April 1971
¢, Native of Hue City
d. Past Experience, Bn CO, District Chief, Regt S-3,
Regt XO.
(2) Regt XOs LIC Nguyen Phu Tho
a., Dalat Academy graduate, class 16
b. Native of North Vietnam, Family now resides in
Saigon.
¢, Buddist
d. Post experience Coc CO, Bn X0, Bn CO.
(3) 1st Bn COs Maj Pham Thanh Tri
a. Dalat Academy graduate, Class 20
b. Assumed Command 8 May 72
c. Native of Hue
d. Buddist
o. Fast experience, Co:C0, Bn XO
(4) 2nd Bn COs Maj Phan Jan Thoai
a. Dalat Academy gracuate, class 16
b. Attached US CGSC
¢. Assumec Command Aug 72
d. Native of Siagon
e. Buddist
f. Past experince Co CO, Bn S-3, Bn XO
(5) 3rd Bn: Maj Le Van Can
a. Tu Duc officer School Class 16
b. Assumed Command 8 Sep 71
¢. Native of Siagon
d. Buddist
e. Pact axperence Co CO, Bn X0
(6) 4th Bn COs Cpt Nguyen My
a. Tu Duc Officer Scheol
b. Assumed Command Oct 72
c. Native of Dalat
d. Buddist
e. Prior Experience Flat ldr, Co XO
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c. Personnel Management. The personnel management of the
battaion is concerend exellent. The Rezt Cormmander has always in
phe past expessed great care and concern in the assignment of per-
sonnel throughout the regiment.

i, OPERATIONS: a. The operations of the regiment during the
reporting period was to block enermy infultration toward Hue city.
Daily small unit patrolles were conducted to search and clear the
regiments assigned AO.

b. The present regimenial A0, see over lay.

c. There were no significant contacts durin; this reporting
period. Contacts made were primarily squad or smaller size actions.

5. TRATNING: The training of the individual whier tactically

and considered adequate. During the stand-down period of each
battaion the regimental commander instituted a retraining ppgram in
individual, small unit, all weapons training.

4. ILOGISTICS:  a. The logistical program throughout the heshalim
is considered Generally good in the are of supply and transportation.
However they are a few shortfalls in the area of maintenance, and
supply economy.

b. Maintenance of weapons was considered good by 2 or 3
echilon personnel but poor by the individual soldier.

c. iaintenance of Ammunition was Considered poor. How-
ever, sone emprovement has been riade.

7. CCIUNICATIONSs The Commnications capability of the regiment
is considered excellent.

8. COMBAT SUrPORTs a. Artillery. Thne Artillery support provided
this regiment 1s konsidered excellent. Mantance of Artillery units
in Direct Suppob of the Regiment were exceilent, However, expendature
of Ammunition at time a was consideresd wastful based in the type used
and situation.

b. Other combat suppob activities were considered excellent
with the exception of Helicopter suppobt, which i feel was unsatis-
factory and in some cases hindered the regimsnts ability to accomplish
its assigned mission.

9. COMBAT UNITS. The combat elements of the regiment are considered
excellent. If forced to rate their effentiveness I would rate them
a8 followes:

23d v

3 L4th Bn (Prov)
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3rd Regiment (Cont)
10. During my tenure here I saw no problems in command and control.
11. ADVISORY EFFORT:

a. Organization - one - OK

b. Personnel - one OK

%« Support - Adequate
12. QV RALL EVALUATION: I consider the 3rd Regiment one of the best
Regiments in the 1st ARVN Division. The most significat problem

noted was in due are of maintence, which i feel the regiment has
made significate progress.
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S4th Regiment, lst Infantry Divison
(ARVN)

1. INTRODUCTION: Druing the p st six months the Sith Regiment has
participated in operations Lam Son 45/72, Lam Son 63/7Z, and is
currently conducting Lam Son 1/73. On 20 July 1972 the Regimental

CP moved to FSB Birmingham to control two of its manoeuvre battalions
"located astride the 547 approach rcute to Hue. The Regimenty limited by
manceuvre room and lack of maeouvre battalions, met heavy risistance
from advancing elements of' the NVA 324 B Division but managed to hold
positions in the vicinity of FSB Bostogne. After suffering heavy
casialties in the forward elemenis, the Regimental CP and one battalion
were ordefed to move to Camp Eagle (Nguyen Hue) on 6 August 72 for re-
fiting and rest. On 18 August 72 the Regimatal CP moved to FSB ARsonal
with two battalions opprating west and south-west, one battalion OPCCN
1st Regt., and one battalion located at Camp Eagle for base defence.
During this period enermy pressure abatel and the effectivness of Regi-
mental operations grutly increased. On 19 September 1972 operation

lam Son 45/72 tirminated and Lam Son 63/72 was initiated. The Regement
regained its Lth Battalion and conducted successful operations in the
vicinity of Chuc<=Mao mcintain and Garman's Road Extension. On L Nov 72
the Regimental was moved to FSB Anzio (La-Son) in responce to enemy
pressure in the Phu-Loc area. The successful mechanical ambush tech-
niques along Highway 1 and operations west and South-west of Anzio
increased the confidence of the Regmental commander and Bia sabordiantes
Commanders and thus greatly increased effectiveness throughout the
entire scope of Regimental Operations. On 1 Jan 73 the Regiment assumed
responsibility for the hlst Regiments AO and on this date is continuing
operations from Loc Bon village along the length of Highway 1 to vicinity
of Lang Co with all four of its organic hattalions.

2. ORGANIZATION: By TOE the Regiment is comprised of a Headquarters;
three infantry maneouvre battalions and organic support units however,
the regiment continues to retain a fourth battalion that TOu wise was
deactivated 31 March 1972. The pegiment refurs to thes battalion as a
cobat force hence a XK designator is used instead of refuring to a
fourth battalion.

3. PERSONNEL: a. Strength. The authorized stregth of the regsiment
is 2,822, As of this report the strength is 2,457 with the 3 line
battalions avergging approximately 550 and the force battalion app-
roximately L450. The regiments strive to fill 500 man in each line
battlion and 425 in the foee battalion.

b. Quality. (1) Training. As a result of heavy casualties
during the first six months of the year, the regiment lost many of
its combat wise leaders. Training was, in effort, conducted in the
fox hole during the period July-August, however the regiment began in
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the rear for a ten day period approximately every thirty days. A
committee of seven officers was formed to assist this battalion in
formal training. 4&s of this report there are 53 persomnel in a

spcial training & school for NCO's. An additional 22 personnel are N
attending an enginer (demolition-type) training course, 5 1iCO's are
being trained in security operations, and 2 in the operation of the
TO4 system. (2) Leadership. Initially, leadership within the Regi- .
ment was practically nonexistant as & result of many factors. This
incluided extreme presure brought about by heavy combat losses and
disention within the Regimental command group and between the Regi~-
mental commander and some of his subourdinate commanders. LTC Nguyen
Thanh Hanh, the Regimental Commander, was ineffective as a result of
this multitudes of problems. However, with ememy presure gratly
reduced beginning in September and persomnel changes within the command
group as well as battalions, a more confident if not able leader
began to emerge. As of this report LTC Hanh is firmly in command

and although I'm certain there are moep able commanders, he has
demonstrated that he has the capability to be an effective if not
slightly above avarage commander. The Regemental X0 LTC Dai

(former 3rd Bn Commander) is a atrong leader and exhibits a fierce
aggressive spirit. His assignment as XO has been a major factor

in the improvement of Regimental Opperations. The first battalion

is commanded by Major Hung, a quiet and stable leader, with a great
deal of combat experience at platoon and company level. Although

not as aggressive as other commanders, he should improve with ex-
perence. Major Xuan Commands the 2nd battalion. He is the only
commander to have been retired throughout this reporting period.

Twice wounded during the period, he exhibits more experience and
professionalism than the othercommanders but is not as sggresive.
However, the 2nd Battalion is second in the Division for the year

as far as enemy KIA and weapons captured. The third battalion is
command by major Chin (former lst Bn XO). He is young and very
aggressive but lacks expirence. This battalion should improve as
experience is gained. Captin Quang commands the XX or force battalion
and is the most aggressive and competant field commander. His
battalion *iive's" for combat operations but tends to be undisciplined
in a garrison situation. Overall this battalion rates as the strong-
est within the Regiment for this reporting period. Ieadership and
demonstrated performance on the part of all commanders has gresily
improved during the later half of this reporting period. The Regi~
mental Commander demonstrates a marked concern far the welfare of

his troops and a fearce drive to improve the Regiment so as to in-
sure the freedom of his country.

4 September to conduct formal training as it rotated one battalion to

c. Personnel Management. The regiment has sound personnel
management procedures and has been able to implament a more liberal
leave policy now that enemy pessure has been redaced. The desurtion
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rate was fairly high early in the period during heavy combat but
through policies and procedures initeated by the Regimental CO has
been reduced to the lowest in the division for the past fue months.
The Regiment has the highest reenlistment rate in the Division.
From an early situation of low morale ana $pirit, the Regiment has
rebuilt and currently demonstrates high quallites in these areas.

L. OPZIRATiON3: a. Goals (.iissions) 1. 20 July-6 August. The Regi-
ments mission was to block the enemy drive along the northern side
of approuch route S47. (2) 18 August-3 liovember. The Regiments
nission was to ingage anu defeat enemy force in the assigned AO with
the Regimental CP locateud at FS3 Arsonel and battalions displayed

to the south and south-west. (3) L November-l January 73. The
Regimzntal CP moved to FSB Anzio with a primary mission of moving
security to the low landes and highway 1 in its assigned A0, disrupt
enemy lines of communications and engage and destroy enemy forces
located in the jungle and mountain areas. (4) 1 January-Present.
Regimental mission remains the same as previous period but the
rediployment of the 5lst Regiment forced the Regimant to assume an
extended AC.

b. General Concept. The Regiment has chanzed A0's four times
during the reporting period. During the first half of the period
the Regziment normally had command and control of only two maneouver
battlions with a third battalion under Division control for base
camp defence and the fomrth battalion opcon to another Regiment.
The later half of the period fuund the Regiment in control of three
battalions and occasionel all four Battalions., When three or four
battalions are available the Regiment attemped to rotate one battalion
from fielu operations *. buce camp defense (Camp Eagle) for rest,
refitting and retraining for approx 10 days every thirty days.
Currantly all four battalion are unployed in the exiended AO.

¢. Summary of Operations of note. The Regiments effectiveness
began to increase durin:; operations in the Chuc-Mao mountain area
and along Garmans road exiension furing September and October. In
November, with redeployment to & familiar area of operations in the
vacinity of FSB Anzio, the legiment utilized its extensive knowledge
of the terrain and the enemies known mode of operation to initiate
several successful mechenical ambushes. In addition, opperations
else where in the low lands and piedmont area vf the A0 proved lu-
crative as commandors effectively utilized kr.owledge of the a0 and
retaned the initiative agaimst a less aggressive enemy. The Regi-
ments ability to operate in the lowlands amoungst the population is
of particular note. The have demonstrated effectively an ability to
operate in populaied areas, cu-exist'ng with the populace in such a
nmanner, 50 as to encourage the flow uf information on enemy movemants
and for gathring sztivites wiich has greatly reduced the enemies
operations in the A0, Theres civic action and mode of operation in
populated areas is to be commended. A review of statical data on

KIA and weapons captured verses losses.on the friendly side
22::!; calander vear raﬁﬁﬁ the Regimantal in :n!iv;n-hlo position

compared to the other reginments. 28
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Enemy KIA Wpns Captured
L,825 1,265
Frindly 333 886

The accuracy of reporting will be discused in a later paragraph.

d. Plans. The Regiment continues operations Lam Son 1/73. -
Future plans are unknown at this time.

5. TRAINING: Previously discussed under paragraph 3.b.l.

6. TOGISTICSs a. Supply. Are areas of suuply eve adequate with the
exception of rapair parts. The S was replaced with a more.competent
individual recently and the éntire logistical effort of the Regement
has reatly improved.

b. Transportation. The Regiment is Aimited in its transpor-
tation capability dur to a shorege of 2% ton trucks and repair parts
for on hand but dead limed vehicles.

6. Maittenance. Generally combat equipment is maintained at
adequate leavels. However wntil recently, with the exception of
comuand vehicels, vehicle maintance left much to be desired. The
The new S, Major Chau, has initiated an improved maintence program
to include weekly inspections which should improve vehical maintenace.

7. COM-YUNICATICNS: The Regiment has on hand sufficent authurized
commmications equipment and expiriences no major problems in main-
taning continuous communications. However, commnications procedures
are Wesk and comunicaticns security is wery lax resulting in poss-
ible enemy monerting of Regimental plans and orders.

8. COMBAT SUPPORTs a. Artillary. The 12th Artillay battalion is
the normal DS battalion for the Regiment. The commander insures
that fire support planning and utilisation is highly organized and

responsive to Regimental needs.

b. Tactical Air. Tactical air during the initial pericd of this
report was used very ineffectivily. Control was week and target
planning did not axist. After a period of retraning, effectivmess
increased and the Regiment is fully capable of planning fer and im-
ploying TAC AIR to support all forms of Regimental operations.

c. Aviation. Aviation assets avallable to the Regiment in the
form of command and control assets ars nonexstant. In addition,
VNAF resupply and MED-EVAC is very unresponsive.

29
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de BEngineer. BEngineer assets, when available, are effectively
employed.

9. COMBAT UNITS$s a. Capability. All manoceuvre battalions are
fully capable of performing thier combat mission.

b. Evaluation. The XK or Force Battalion is the most effectivs
unit in field operations. The 2nd Battalion performs well in the
field and rankes first in over~all unit performance. The 1lst and
3rd Battalion can effectively conduct all operation and are improv-
ing as their comanders gain additional experence.

10. COMMAND AND CONTRCL: a. How implemented. Thers are two

daily staff meetings held by the commander to keep abreast of daily
operations. The commander has gained effective control of the unit
and his subordinates route to plans and orders in an intensive and
effective mamner. The weakest link within thds area is planning.
Several periods of formal instruction were presented co the commander
anc his staff by the advisory team on staff planniny and organization
but this area is still in need of improvement. Initiually, the comnm-
der made lettle effart o cheek on subordinates units, however, after
constant wrging on the part of this advisor as to the necessity and
value, a definit improvement has been noted. The limiting factor, as
previously mentioned i3 the non-availability of a C3;C aircraft which
greatly limits the commandes radious of effective control.

b. Information systems (to include battlefield r:sporting).
Units repobs are made fairly rapidly but some what sketchy. The
Cormander demands to be kept informed at all times by the Regimental
staff of all reports and this appears to be accomplished effectibtly.
Overall reporting from lower to Regiment and from Regiments to
Division is too superficial. This area has been discused with the
cormander but improvement is stiil needed. Battalion reporting
appears to be inflated. Of the specific instances witnessed by this
advisor the repobes on enemy KIA were double the number of bodies
actuially viewed. However, insufficent examples havs been witnessed
to established this as an accounte ratio. This area has beon men-
tioned to both the commander and staff members with the result
being an inscrutsble smile and an indication that the count includes
those believed to have been wounded.

¢. BEffectivenesz. As previousiy mentioned staff coordination
and planning are still week areas. The comnander could do much to
improve the staff planning and has in faet teken steps to do so.
With a strongcr 83 and the Regic-ntal XO'S assistance it is be-
leived this area could bs greattly improved. However, the S3
currently asaigned lacks suffcient drive and the XC is habitually
located in the light CP and unable to assist in the improvement of
staff coordination. 30

CONFIBENTIAL g




CONFIDENTIAL

S4th Regiment (Cont)

11. THE ADVISCY EFF0AT: The Advisory effort which initially con-
sisted of a three man team has subsegquently been reduced to the
Senipr Advisor. It is the belief of this advisor that the 5Lth
Regiment can effectively conduct all combat and comba¢ operations
without US support or Advise.
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51lst Regiment, lst Infantry Division
(ARVN)

1, INTRODUCTIGN: At the time this Advisor joined the 51st Regiment in
June 1972, it was I Carps Reserve and a seperate regiment., It had operated
four months prior to our assignment without an advisor team due to its ex-
cellent combat record and the strong and capable leadership of its Comnan-
der, COL Truong Tan Thuce A team was reactivated due to the critical situa-
tion which developed in I Corps during March and April 1972 and the likely-
hood thet US Army and air assets would increase in the Regimert's AO. It
became ap;arent that the 5lst was experienced in coordinsting US assets of
all types and was receiving adequate suport from both ARVN and US units,

In the uang Nhai area, 30 miles south of Da Nang, in June, the regimentt's
battalion's activity increased as they engaged NVA units and successfully
restored the situation in a 4 week period. In anticipation of a drive to
recapture Quang Tri City and surrounding hsmlets, the 51lst Regiment was
ordered north of Hue to the vicinity of the My Chanh River, still I Corps
Reserve, but OPCUN to the Vietnamese Mariue Division. While in this capa~
city, only small contacts with enemy sapper type units occureds The Regi-
ment was then relocated south of QI 1 to assist the lst Division with the
serious threat to Hue coming fram the Highway 547 axis, The lst Battalion
of the 51st was made UPCON to the lst Regiment, lst Division who was bearing
the brunt of the enemy effort, while the 51st took on the mission of screen-
ing the area to the left of the lst Regiment. Small contacts developed with
no difficulties encountered, The establishment of new regimental boundaries
caused the 5lst to move several times within the lst Division AO arZ then

on 1 September, the Regiment was parmanently assigned to the Division. All
during this period, the 5lst performed satisfactorily. The cambat units
moved aggressively and made good use of supporting units, As a result,

NVA units never had the initiative and in fact were kept off balance, farced
to react to the constant pressure that was always hitting fram these en~
counters which weakened the enemy tc the point where they were forced to
beeak contact, In September, the 5lst moved to the area around FSB Anzio
with the mission of preventing interdiction of QL 1 which was a daily threat
and prevention of enemy capturs of food in the lowlands., Deep penetration
into the hills by 5lst elements again forced enemy units to wdthdraw and
active patrolling and ambuches seemed to prevent any serious disruption
along QL 1, One of tire primary means of achieving this success can be
attributed to the excellent support that the Regiment's scldiers established
in the civilian comunities, Civic action resulted in gathering good in-
formation leading to successful ambushes, Several CAs were conducted in an
offort to farce coutact of large size spemy units but did not realize any
great success, These operatioms did however demonatrate the abilicy of the
units to effect coordination. Jumall contacts vere the norm until kovember
when & large enumy force moved into and occupied a hamlet oo QL 1. Foor
reaction dus to improper coordinition and cummunications between the 51st
and sestor forces caused many enemy to escape what could have been a complete
defeat. A lesson was lecrned in ccemand end control however and hopefully
will not be repeated in the 5lst. Advent of Cease Fire talks in Paris in
hovember and December saw a near cessation of contacts and cnly minor activi-
ty is taking place at this time, 32
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2, ORGANIZATICM: The 5lst is organized into a HQ Co, Recon Co, and 3 cam=

bat battalions., Without advisors at battalion level, it is difficult to

evaluate the effectiveness of the battalions Hg control over its four rifle

carpanies, In light of the shortage of experienced staff officers at

battalion level, (Example, 2nd Lits, S-3s), proper coordination and control

probably suffers scmevwhat, The Recon Co is a valuable asset and because

of the highly trained people in it, it can, and has, performed missions not

possible to units many times its size« HQ Co seems adequately organized to .
suppart the Regiment 's needs,

3. PERSGLNEL: a, While the 51st was a separate regiment, its strength
was maintained in the high 90 percentiles. When the unit moved from Da lhang
to the Hue area, high desertion rates were a constant problem and recog-
nized as suche Efforts are being made to swap people fram other units to
solve the problem but to date it still exists. The S-1, under the constant
vigilance of the Regimental CO, seems capable of performing his duties and
the replacement flow is good,

be Quality. The Regimentsl staff is under ranked but again, the
tremendous knowledge and thoroughness of the 51st CU precludos and big
problems fram this. The suprort personnel in the HQ Co are up to their
responsibilities, The Recon Co is in the best shape with seascned officers
and B, Iack of officers and iiUs in combat battalions are the greatest
weakness in the 51lst, Although the 3 majors who now act as Battalion COs
seem to do good jobs, much of it is due to the supervision aud firm guigance
of COL Thucs They must be given their due howover because as mentioned
earlier, they have relatively inexperiencead officers in their staffs., This
problem to same degree stems fram non-assigiment of Cols to Col slots and the
subsequent necessity to place lesser ranking officers in slots for which
they are irexperienced. This situation goes down to the lowest levels,
CAL Thuec is & trus professicnal, Very knowledgeable and with a good ability
to get the most out of his people, oﬁ takes an interest in all aspects of his
cammand and his calm, assured mannes maintains & well ordered headquarters
ander all conditions. He likes the army and is a very luyal individwel to
his military and civilian leaders ziike. His worth is recognized by his
superiors and they frequertly value his opinion enough to ask fur it

c. Persocnnel Manapgement, MNot too many problems. Men get their pey
but it isn't sufficient especially with the higher ccet of living in the Hue-
Da Nang area., Dependants are locked after on & continuous basks, and except
for the deserier problem due to men assigned away from the vicinity of their
families, no prohlems exist in the 51st tha', are not cammon to all ARVN,
Movement of depeidents fram Ds Nang to the Phu Bai area would no doubt im;rove
morale were it possible, but lack of Jobs preclude it.

4, UPoRATIGKS: a. Goals. To contact NVA and VO units, destroy them, and
preclude muss movemen® of such units into lowland populited areas. To insure
uninterrupted use of Q& 1 in its AC, 33
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b, General Concepts Move units deep into the mountainous area south
of QL 1 to preclude enemy observation and inierdiction. Destroy enemy
supply points and deny him bases near the pcpulated areas from which he can
make fast supprise sallies, Maintain good rapport with civilians to gain
their confidence and information and work closely with RF/PF forces in
the A0 to provide mutusl support., FEstablish a fast reaction force to coun-
ter any sizeable enemy force which establishes a foothold in the area.

¢. Summary of Operations of Note, June = Quang Mhai « Enemy forces
of company size had succeeded in mcving into the pepulated area to capture
rice and maintain active control, Heavy contacts resulted in fierce
fighting taking place in well prepared enemy positicms. Numerocus arty
and ajr strikes were called in but dub to the rocky terrain and well loca-
ted bunkers, the enemy had to be dislodged mostly oy ground attacks.
While OPCUN to the 2nd Division during this brief 3 weeks, the 5lst esta-
blished the best kill ration of all the regiments involved, Nothing
gignificant until around August. Heavy contacts around Liog and south of
lion, Contacts led to discovery of vacated regimental CP and fram knowledge
that supplies ware cached in the vicinity. Operation results were & cleared
area and denial of terrain critical to an enemy effort to move in strength
towards Hus, Fram September to December, operations east of Hue between
Phu Bai and lang Co to protect QL 1 and deny food supply to ememy were nct
noted for large contucts with exception of the 2 day occupation of a hamlet
by an AVA battalion, Enemy refusal to attempt contacts resulted in most
activity occuring at night when ambushes were most successful, FPhu Bsi
Installatica was turned over to the 51st by US during period 20 Yetober to
1 November, Inventory and turn~over of property between US and 5lst weus
relstively smooth, Apparently, the installatior is under observation fram
the enemy since it has been rocketed with 122s during times when battalicns
ware using it for rest and recuperation,.

d. Plans. The 5lst will coutinue missions along QL 1 with emphasis
on countering any enemy effort to grab terrain in the event of a Cease Fire.

5. TRAJLINGS &, General, Battalions have attempted to canduct refresher
training but the coor weather counditions have not tended %o improve the
situation, With tie troops living in the fiald, wet and cold and no adequate
pelce to give the man same semblince of comturt, they cannot be expected to
derive any benefit frau the training.

b. Specialised, TOW training was conducted on a crash basis when the
whapons were signed over to the Regiment., Maintenance was the bigpest
problea encountered Lut with the assigmment of an officer to supervise and
conduct training on & weekly buwis, the sit:ation has been corrected. Crews
know how to opurate the weapon but inah:{lty to conduct live firins for ex-
tended periods mekes it impossible to vurify proficiency.

6o LUGISIICS: a. Supply. Ipadequate FRC 25 batteries pose the obvious
problem of communications. Gas is also limited tut can be solved with

driving limited to abgolute necessities. Ratiocus, asmunition, clothing
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and weapons are handled in a routine fashion with few comrlaiats.
b, Transportation - Adequate.

¢. Maintenance - Regiment is apparently blessed with a good maintenance
section, OUccavionally spere parts slow up operations but not seriously.

7. CUMUNICATIONS: Hth the small independent unit orerations critical

to the Regiment's mission, additional PRC 25s are neededs This is apparent-
en impossible request since the present battery quota is inadequate for the
number of radios already assigned,

8, CWMBAT SUFPCRT: a, Artillery - adequate,

be. TAC Air - Adequate but there has been little need for the support
of the Regiment during the time I have been SA.

ce Aviation - Air Cav suppoart has been adequate for the most part
but due to its heavy camitinents it has not been as responsive as would
have been best, Missions flown by Cav have been effective but at times
utilization of the Cav has “eeu bad. For the most pert, CCOL Thue hes
perscnally reviewed the use of the Cav and results have been favarable.

d. Engineers, Support has been less tian desired on a faw occasions
but nc seriocus problem to date,

o. Aimared Cav. lmcking in aggressiveness and apparently little
knowledgs about its proper deployment. When infantry is requested to clear
roads prior %o movement of armored cav, samsthing is seriously wrong.
Littls or no results have been attained during cambined operations with the
cav due to a ® Jollow the same tracks of the APC in fromt " attitude.

9. OCMBAT UNITSs a, Capability. All 3 battalions and r..can co of the

51st are capable of carrying out their missions. They hs.ve demonstrated

wn aggressive nature and have enough combat experienced officers and MCOs
to maike them a reliible cambat force,

b. Evaluation. The lst Bn a3d recm co are the most capable in the
Regiment, leadership seems to be the reascn for this in the lst En and
the " all voluntesr " force working in the recon co is its reason for success.
It is difficult to be more specific in the appreissl of these units for lack
of advisors at battalion level, but each of the units have demonstreted a
capability to coordinate with US air and cav units and obtain the necessary
results. They all have English speaking individusls who make this possible.

¢, Adequecy = All units are adequately trained and equipped to perform
their TOKE missions.

d, Bequiremscts. dans 3s
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10, CQ¥.AND AND COWISWOLS a, How implemented: ™ V“rders are issued directly
from the Regimental CU to his battalion cammanders in most cases. He gives
his commanders sufficient guidance to insure full understanding of what he
wants but does not dictate the methods they must use, Staff members are
encourgaged to coordinate, espacially the S-2s. On occasion, a regimental
CP is established when units are epereting in a wide front and control is
important due to probable contacts, This is also true in cases where RF/
PF units are operating in conjunction with a regirental unit. Little
camiand is actually done from these CPs however, and LTC Nhon, the deputy
RC is not forceful and does not enjoy the full confidence of Col Thuc. The
CP actually performs more as a relay station than as a command. WMo serious
deficiencies have resulted from this situastion but Col Thuc is reluctamt to
absent himself from his CP if the situation warms upe

b, Information Systems. Spot reports are called from battalions into
the Regimentel TOC, Col Thuc will spend much time talking with hicz commanders
wither on the radio or oa the ground if the situation permits, S-2s cre
definitely expected to coordinate and exchange information and this includes
lateral units and sectors, Camplaints have been made by Division that
reports are lacking, late, and inaccurate but to my knowledge, the 5lst has
been conscieitious in its reporting., Battalions and especizlly RF/FF units
have been remiss in thls area but I cannot judge the extent,

¢. Effectiveness. Down to battalion level, no problem exists, but com-
panies in many csses are commanded by 2nd Its and many platoons are led by
NCOs. At the squad leval we can find some major problems in the area of
control. As long as control is centralized at company level, no difficulties
usually occur but even herv we had a case in the 2nd Bn where & small VC
unit attacking at night, caused a company CP to panic and witixraw fram its
night pusition, along with a rifle platoon., The shoartage of seasoned offl-
cers and NCOs definitely reducex effectiveness at the small unit level,

11, ADVISORY EFFORT: From June to Uctober 1972, the team consiested of a
major as SA, a ciptala as deputy, and an SPC operstions sgt. Drawdowns
reduced the team to the major and SFC in Octover and finally to the major
in November.

b. Supports Team support has been good since the 51lst was assigned to
the 1lst Division it inadequate while the regiment was a separate entity,
During thic period, we were dependent upon the favars of anyone who would
Lake pity on us. Our best benefactor even then was the lst Division,

12, OVERALL SVALUATION, The 51st Regiment is able to fulfill its missions
with little or nc nsed of & US advisor, but thay neem to lack confidence in
thirmom axility ab times. Most significant problem is the age old perscancl

13, SWMARY: My observaticus of the 51st Regiment during my 7 months tour
wvith it has led me to believe tlit it can and will emduct iteelf in an out-
standing manner with or without an advisor. If properly led as 4t now is

by Cal Thue, it will! orercems its weaknesses and iaprove as it goes along,
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? MACFR-OP (29 Jan 73) 1lst Ind
SUBJECT: Senior Officer Debriefing Report

Headquarters, First Regional Agsistance Command, AFO 96349, 1 February 1973

THRU: Commander, US Military Assistance Command, Vietnam, ATIN: MACDO-~4,
AFO 96222

T0: Agsistant Chief of Staff for Force Development, ATTM: FOR OT UT,
Depv:rtment of the Army, Weshington, D, C. 20310

The Debriefing Report prepared by (OL George A, Millener, Senior Advisor
to the 1lst Infantry Division (ARVN), has been reviewed by this headquarters
and no forwarding comments are deemed necessary.

FCR THE COMMANDER:

CPT, AG
Adjutant General
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SUBJECT: Senior Officer Debriefing Report (RCS: CSFOR-74)

Assistant Chief of Staff for Force Deveiopment
b ATTN: FOR OT UT |

Department of the Army

Washington, DC 20310

7. Ref: AR 525-14 (C).

2. In accordance with reference as ahove, the Completion of Tour
Report of COL C. B. McCoid, Senior Advisor, 3rd Infantry Division
(ARVN), is inclosed. A copy of the subject report has been for-
warded to CINCUSARPAC, for information.

@ww
OHN R. McGIFFERT
rigadier General,

Director of Operations

CLASSIFIED BY COL C. B. McCoid
SUBJECT TO GENERAL DECLASSIFICATION

DAMD-0DU SCHLDULE OF EXECUTIVE ORDER 11652
730014 AUTOMATICALLY DOWNGRADED AT TWO YEAR
Inclosure 2 INTERVALS

DECLASSIFIED ON 31 DLCEMBER 1979
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HEADQU ARTERS
MACY Advigory Team 155
3d Infentry Division (ARWN)
AFO Sen Frencisco 96349

MACFR~-3D-SA
SUBJ..CT: Senior Advisor's Debriefing Report

Commander

First Regional Assistance Commend (FRAC)
AMN: G-3

APO SF 96349

Debrief Report By: Colomel C. B, McCOID
Duty Assignment:  Senior Advisor, MACV Advisory Team 155
Inclusive Dates: 3 Jume 1972 to 27 Jamuary 1973.

1. IRIRCUCTIIGN: The perjod of this report saw the remascence of the
3d Infantry Division (ARVN ) which had been severely mauled in Qnang
Iri Province by the NVA Spring Offensive of 1972. At the ocutset it
was doubtful whethsr the remments of the Division were worth their
logistical support. The actions taken to correct this unsatisfactory
situation included, inter alia, replacament of personnel and the
equipping and training of what oomstituted essentially newly formed
units. 4s the Division's battleworthiness improved, it was ordexred
to DaNang and assumed the mission of defending the DeNang Vitel area.

Since that event in late Jume, major sctivities of an operaticnal
nature conducted by the Divisicn have included its cempeign to reteke
Que Son District; recepture of Tian Fhmoc Distriat Town; Operation
Quang Trung 81 to seize Hiep Duc District Towm; and cease-fire

preparations,

2. NARRAIIVE: Mollowing its hasty evacuation from Quang Tri Province,
the budly shattered 3d Division faced horremdous problems with regard to
shortagss of oombat essential equipment and persomnel. These were
compounded by a state of generelly poor morele (evidenced by dirty,
digpirited, and vndisciplined troops) and by the defeatism exhibited bty
certain commanders. The new Division Commander, Brigedier General
Nguyen Dvy Hinh, arrived ocn 9 Jume., Within a few days, he canpleted
his asseasment of the Division's cndition and undertock to get xatters
into hand., He established stern but evenhanded discipiinary policies
and reiged markedly the stendards of performance by which suvordinate
wnits would be gaged.
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The 3d Division underwent &n extended period of organisational
realignment, rebuilding. and retrainlng subsequent to its relocation at
Phu Bai (Annex A Division Organization). The most awkward among the
numeroug personnel problems encountered, were the outrageously high AWOL
and desertion rates. This situation was eggraveted by the assignment of
large numbers of men who had been former military prisoners to the
Divigion., Individual records had been lost; this seriouasly effected the
efficiency of pay and other personnel service actions. In addition to
cambat created problems, there were cases of corruption, as well as
inefficienc, due to incompetent persomnel performing in these aresas.

Tue Cosmmanding General, 3d Division took personal interest In this serious
situation. It was his belief that the elimination of corruption and the
establishment of & amooth, efficisnt personnel management mystem were
necessary as & basic foundation upon which to build effective fighting
units, He felt that this was one way of gaining increased support and
loyelty from his troops. Due to strong command emphasis, persannel
management has shown merked Zmprovement throughout the Divisicn. Policies
are clear and the interest and support of subordinate commanders in thie
area have been developed. Additional improvements are required; however,
& viable system exists and emphasis contimues to be given to this area.
The Division Commend Section has also taken positive steps to reduce AWOL
and desertion rates. These actions are exemplified by the fact that these
unauthorized abeenses have been considerably reduced. Nometheless, AWIL's
and desertions, in combination with losses due to casualties, compose the
major existing probler in the perscnnsl field.

Leadership in the Iiirision hap improved tremendously since the fight-
ing in Queng Tri. This 1e exemplified by the noticeahle improvement in
tie oapability of the Division to function efficiently in conventianal
oparations; and contirmmed improvement in discipline, morale, esprit de
corps, and proficiency (Mnnex B-Psrsctmnel).

Toward the end of the 3d Division's involvement in heavy fighting in
Quang Tri Province, the intelligence activities of the Division in effect
ceased operations. Since then, marked improvement in its capabilities to
plan, mollect, process, and disseminate intelligence information has been
observed. However, significent limiting factars exist which hinder
intelligence opuretions, the most notabl: of vhich is the quality of
junior officers assigned to intelligence duties. They lack injtiative and
require oonstant prodding and supervision. This problem, of oouree, is
prevalent thronghout the Divisica. OF partioular dgnitiono;l fori:ltat
helpful effect, was a conference hald in late the 3d Divigian for
a;tlpelligonoo n‘miu in Quang Eaa Provinoce. m: included the
Cosending General, 3d Division, 3d Division G2, Queng Nam Sectar S2, and

tatives from Da Neng Special Sector, the 24, 56th, and 57th
Regiments, the Quang Nem Hosng Progrem, and the National Foliee.
Baged on the then existing =i o, smd those antioipated for the future,
Essential Klements of Information (EEI) were developed and disseminated.

LX®
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The conference represented the first attempt at coordination of the overall
intelligence effort in Quang Nam Province, and in fact, was the first such
sonference held by the 3d Division since its activation. Greater

] coordination with other intelligence agencies has been a major objective
of the advigory effort at the 3d Division for more tham eight months, and
this conference provided the basis for regularising the coordination effort
in Queng Nem Province. The distritution of EEI also represented an
advencement in the coordination effort, as well as in the G2 disemination
eoffort. Until July 1972, no EEI had ever been developed and distributed
in this manner by the Division G2, This conference was only the first in
& series of intelligence means, which have been utilized in coordinating
with other agencies. These are exemplified bty the conduct of liaison visits,
exchange of information and estimates, updating of EEI, and conduct of
conferences on & smmaller soale. Of grestest importence is the emphasis
placed by the Commeanding Geueral, 34 Division, on operational coordination
and cooparation, especially in the area of intelligence (dnnex C-Intelligence).

During its iritial, post-Quang Tri retraining phase at Phm Bai, the
Division conducted a vigorous progrem for its infantry bettalions and
reccanaissance companies. This instruction wes presented by the MACV Special
Forces Mobile Training Team during the period May through Mugust 1972,
oulminating in six battalions and four recomnaissance companies completing
two week training progrems. The remaining two battalions are scheduled to
receive this same type training at Hoa Cam Training Center, near Da Neng, in
dpril 1973, The progream of instruction for its wits included weepcns,
tactics, and reconnaissance techniques (dnnex D-Division Treining). On 19
June 1972, the 3d Division (mimug its 57th Regiment which remained OPCON to
the 1st Infentry Division (ARVN) assumed respnsibility for ite current area
of operations. Its assigned mission includes the conduct of operatioms in
Quang Nem Province and destruction of enemy forces and supply beses in the
area of operations; supervision and support for the pacification
and ares development; preventiom of enemy infiltration from Leaos; ind defense
of Da Nang and Da Neng Air Force Base from long range fires, The Divisio's
Command Group re-located its commend post (CP) at the 196th Light Infentry
Brigade's farmer bage camp, west of Da Nang, on 28 June 72, The Division
initially conducted battalion-sise operations within ite assigned area,
Subsequently, the 2d Regiment began a seven day operation on 27 June, the
purpose of which was to sweep from the Hal Van Pass into the Elephant Valley,
along Highwey 545, to the southwest, This effart reduced the ensmy threat
to interdict QL1, the north-south supply artery bstween Da Nang and northern
MR-1,

0o 1 August 1972, the 3d Division was cepable of leunching limited
offensive operatins. With cus regiment still under the tional control
of the 1st Infantry Divisices (ARVE) and one regiment (the 56th) deployed in
the defense of the Ds Nang vital area, the Ocsmanding Gemeral employed the
24 Regiment in the western partion of the (ue Som Mountains with the purpose
of attacking the rear of the 711th NVA Division. This operetion was the
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first multi-battalion operation conducted by the regiment since the fighting
in Quang Tri. The experiensce gained thereby was to prove of tremendous
value in the conduct of futwre operations. In early September, the
Commanding General assumed full responsibility for all of Quang Nam Province
(to this juncture, the 2d Division (ARVN) wes conducting operations in Que
Son Distrietl Soon thereafter he was directed to clear the ememy from Tien
Fhuoc Distrlet, which lay well to the southward in Quang Tin Province., With
this expanded responsibility, the Commanding General assigned the defel.se

of the Que Son Valley to the 57th Infantry Regiment, which had returned to
Division control on 18 September 1972, and subsequently deployed to Quang
Nam Province. The 6th Regiment (of the 2d Division), was placed under the
operational control of the 3@ Division, This, together with the 2d Regiment,
plus one battalion of the 56th Regiment recaptured Tien Phuoc Town. This
operation 1s especially noteworthy for it was the first multi-regiment
operation conducted under Division control since the fighting in April and
Mey (Annex E-Cumulative Results of Operation-Tien Fhuc: Digtrict Town). On
31 October 1972, elements of the 38th and 270th NVA Regiments of the 711th
NVA Division attacked and overran Que Son Distriet Town. The 3d Division
vhich was responsible for the area, conducted a successful counterattack,
utilizing the 2d and 57th Infantry Regiments culminating in the recarture

of the town and the infliction of heavy casuvalties upon NVA forces (Annex
F-Cumulative Results of Operation-Que Son District Town). Following this
successful campaign, the Commanding General established & poliey of rotation
between regimentel assignmentes in the more active segments of the Division's
srea of operations. The 56th Regiment was assipgned responsibility for the
Que Son Valley, the 57th Regiment assumed control of the Da Nang Rocket Belt
migsion, and the ¢ Regiment was held in Division Reserve for moblle
operations as orde.o¢. These missions were to be rotated on & three-month
basis. In anticipati:y of a cetse~fire, & combined action platoon program
vag initiated in December to strengthen the Populer Forces in Disn Ban end
Hoa Vang Districts. The program's design included not only incieesing the
military effectiveness of the Popular Forces, but also effective psychological
operations programs for GVN proselyting in these heavily populated areas.

It has required two ARVN Company equivalents to support. In late December
1972 and January 1973, the 3d Division lasunched operetiocns Quang Trung 81 and
81/L respoctively. These operations took place in the (ue Son Valley with
the puipose of destroying the 711th NVA Division and recapturing Hiep Duc
Distriet Town. The concept of operations was to precede the attack by a
demonstration into Antenna Valley, followed by a large scale attack in the
Que Son Valley. The attack wes planned in multiple phases. The first phase
being the demonstration; second phase being the seizures of Firebesse Lion end
Nui Lac Son; and the third phase called for retaking Hiep Due Distriet Town.
In execution, the first phase was succesaful in deceiving the enemy and
draving enemy forces into intenna Valley. The second phase, was initiated
on 27 December, utilised the 2d and 56th Regiments, and the 51st Regiment
vhich wes under the operational ocontrol of the 3d Division. Key terrain
features such as Firebase LION and Mui lac Son were seised and oocupied

by the 56th and 2d Regiments respectively prior to 2 Jenuary 1973. The 51st
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attack on Firebase WEST was not succesaful, for it failed to secure the
entire objective a:d, as of date of this report, the fighting for this
importent firebase is still in progress. It should be nsted thet even
though the enemy resistence was relatively heavy, the primary reason for
the Regiment's failure to seize this objective was the lack of aggressi-
veness of the regimentel commmder (Annex G-Cumulative Results of

Operations Quang Trung 81 and 81/4).

Efforts to rebulld and reequip the division were initiated with
the movement of the Division to Phu Bai and subsequently to Quang Nam
Province. Initielly, equipment and supplies were difficult to acquire due
to a lack of priority. logistics levels did rise slowly and, under the
guiding bands of the Coumending General and the G4, significant advences
were made in the reorganizing and streamlining this form of activity.
Ultimately, many of the Division's supply, transportation, and maintenance
probleme were overcome, Quarterly logistical conferences and a Material
Readiness Reroxting System were initiated. Finally the Division Logistics
and Engineer Battalions were formed and are now fully operational. Frobiems
still exist nonetheless; these include, for exsmple, the shortege of
communications equipment, a lack of timely reporting of combat losses; a
lack of adsquate ground trensportation (tkis hinders the movement of personnel,
supplies, and equipment during combat operations), and nonexistance of an
etffective organizational maintenance program. Even with these shortcomings,
the Divicion's capability to shoot, move, and commmmicate has not been
effected too adversely (Annex H-Logistice end Commmications).

In the area of combet support, artillery has been extremely effective.
All four artillery battelions are adequately trained and respond energetically
and enthusiastically to missions. Maintenance houwever, is & continuous
problem; attempts are being made to rectify the situation. US Army Aviation
support wes perticularly cutstending, btut as US sssets diminish, VNAF and
ground trangportation will have to fill the resultant void. Engineer support
for the Division is especially noteworthy and all elements demonstrate an
exceptional level of proficiency (Annex I-Combat Support).

In any assessment of the major subordinate clements of the 3d Divisiom,
it is reasonably accurate to ssy that each is led by an individual who is
well grounded in infantry tactics and utilizes fair judgment in employing
these. The main difference among the several commanders is their display
of varyihg degrees of aggressiveness and enthusiams. The greatest falling
of all is their tendency to be overly ceutious in tactical operations and
reluctant to push their subordinates when the asituatior requires it. When
perritted to choose between an aggressive course of action and one that
affords lass oontact with the enemy, they trend to the latter. Not with-
standing this shortooming, they ars relatively effective commanders. Each
regiment is capable of arning assigned missions. Of the three major
infentry slements the 56th Regiment is the strongest, the 2nd Regiment
stands second; and the 57th Regiment is the weakest. Recently hovever,
under the leadership af a nev oommander, the 57th Regiment will improve

2= 5 CONFIDENTIAL




TR

CONFIDENTIAL

MACFR-3D-SA
SUBJECT: Senior Advisor's Debriefing Report

congiderably (Annex J-Regimental Assessments).

Cormand and control techniques varied according to the Division's
mission. Prior to assuming responsibility for Quang Nam Province,
cormaend and control in the 3d Division was implemented directly through
oormand channels with little staff influence. Once the Cormanding General
arrived at a decision, delegation of authority was passed directly to
regimental commanders for execution. This was due initially to the fact
each regiment had an isolated area of operations end little or no
coordination was required between regiments or through Division. With
assumption of responsibility for Quang Nem Province and conduct of
conventional offensive operations against NVA forces, however, changes
were required. Since assuming an offensive posture in Quang Tin and Quang
Nem Provinces, the regiments have operated in concert proximity against NVA
forces. This has required unity of effort and the institution of stringent
command and control measures. That the 3d Division has an extremely
effective command and control system is exemplified by the onduct of
successful operations during the past five months. Espacially noteworthy
were operation Quang Trung 81 and 81/A conducted in the Que Son Valley.
Of considerable importance is the command and control required for the
specific misgion of Rocket Belt defense, which is unique to the 3d Divisiom,
due to the close proximity of Da Nang Air Force Base. As & result, the
Commanding Genersl exercises operational control of Quang Nam Sector and
Da Nang Special Sector, thus insuring adequate coordination and cooperation
in the esmployment of forces towerd the accomplishment of this mission.
(It should be noted that this mission made use of the Division's full combat
power in a single operation an unattainable objective). (Annex K-Organi-
zation for defense of Da Nang vital area).

As far as the activities of the Advisory Team were concerned, efforts
wero "hemstruns® due to two serious reductions in team personnel. FPersoonel
£111 of advierry positions varied fram 100% to & low of 94% of authorised
spaces. Con’licts between the pullicized MACV "120 days DEROS drop for
excesses” pulicy and the actual working level requirements necessitated the
reassignpent of field personnal to critical logistical and edministrative
vacancies. The problem became more acute as the withdrawal plan was
accelereted. The reduction of the Advisory Team to fifteen personnel (1
December 1972) had a significently adverse impact on its ability to prowide
liaison with higher headquarters (Reporting of infarmation) and providing
advice to the commender and staff of the Division, GSecuring clearances for
US TACAIR, Stinger, Nighthawk, and gunships; coordinating ARC iight requests;
etc) und simultanecusly to provide advice to the Commander and Staff of the
3rd Division. The quality of advisory personnel appeared tc be far above
the US Army average, s & result of assignment priorities and of a more
senior renk structuro. Regimentel advisory positions ware retained despite
reduction in the JTD; however, these teams each were reduced to 2 personnel.
Although amall in muber, the ragimentel teams were still considered of

great value, "Elrticm.nr],y in the areas of combat su coordination in
conjunction with US assets. The mere presence of isors in the field

served as stimmlation to command groups. In addition to operaticos and
training, supply and maintensnce were i.?m-unt areas at the regimental
level \h::re advisory assistance vas required. Gne other important reason
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for maintaining the regimentel teams was for the purpose of verification
of field reports whnich, at times, have been inaccurate, 4s far as the
headquarters of the advisory team wae concerned, advisory steff functions
were combined, such as the G2/G3 Section, in order to attein the maximum
effort and effective use of available personrol., Initially, responsibility
for administration of personnel belonged to the Headquarters Commandant,
With the reduction of term personnel and changes to the JID, the role of
the staff advisors, as pure advisors, expanded to include the normal steff
responeibility for advisor support (Annex L--Advisory Team Orgenization and
Annex M~-Letter to CG FRAC, Subjects Strength Reductions).

. An oversll evalustion of the coantribution of the advisory team to
the 3d Division indicetes that advice and assistence pertoining to the
conduct of operations and intelligence played an extremely important rcle
during several key campaigns, expecially those of an offensive nature.
For example, extremely good intelligeuce pertaining to the location and
atrength of enemy forces were acquired from US assets and agencies. These
proved invaluable in both the planning and execution phasee of operations
81 and 81/4. Advice on tactics, accepted and acted upon by the Commanding
General of the Division, resulted in the retaking and re-cccupation of such
important areas as Firebase LION and Nul Loc Son., Additionally, artillery
and air support inflicted tremendous losses on elements of the 711th NVA
Division, particularly ite 31st, 38th, and 270th NVA Regiments, Assistance
in the acquisition and effective use of U5 assets was eessentiel. These
involved such support es ARC Lights, Tactical Air, Air Cavalry, and Naval
gufire support. The inadequacy of loglstical plans seemed to be the nucleus
of logisticel problems. Commenders and logistical steff officers were
reluctant to prepare estimates and to plan for future operations and/or
troop/unit movemente. The need for improvement in this area was constantly
stressed by the advisory element, resulting in the more adequate logistical
planning., Aithough the requisitioning system was used satisfactorily,
improvements were necessary, perticularly iz terms of follow-up action and
the reporting of equipmeant losses. Bjuipsent roplacement, particulerly
major end items, cannot be obtained unless losses are reported and appropriate
acuions are taken to determine disposition or to fix responsibility. Follow-
up action had to be conducted to lusure, not only that the Divisioral unit
received the required item, but to exercise the system in providing the
desired services. Accountability for supplies and equipment was somewhat
irregular; this wvas due to a lack of checks, auditing, and inspections.
dgsistance providad in these areas proved veluable to the ARVN. Advisory
techniques were designed to identify criticel problem areas, provide informal
advice and suggest solutions, and to follow-vp with a memorandum to the
Commanding Generel. When the Commsnding General was avare of an unsatisfactory
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situation, immediate corrective guidance was issued, and he insisted that
inspections be conducted regularly to determine whether his instructions
were being obeyed. Because of his command interest, these advisory
techniques were particularly effective. As a consequence of the advisory
effort and Generel Hinh's command actions, refitting of the Division,
rebuiiding it's laadership, and re-establishing the Division as a reason-
ably effective fighting force took place sufficiently quickly to permit
it to contribute to & significent improvement in the level of security
in central Military Region I.

3. SUMMARY: Pollowing the 3d Division's defeat and subsequent withdrawal
from Quang Tri, it underwent a near "™up from the ground" resrganisation,
training, reequipping, and then conducted a series of reasonably successful
minor operations, of these actions, under the thrust provided by
Brigadier General Nguyen Duy Hinh, culminated ultimately in an ability to
conduct extensive Joint/Combined Operations. Indications exist that the
Division is capable of functioning efficisntly in conventional operations
againat a wesk HVA force. It is not prepared, however, for the conduct

of extended operations; this is due to shortfells with respect to personnel
strengths, equipment status and logistical support. Despite these defi-
cienciss, the 3d Division has emerged as a reasonably sffective fighting

| CALES

C. B. McCOID
Colonel, Infantry
Sonior Advisor
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1, Generals There is little advisory effort required in the Gl area, The
previous Gl, LTC Hien, was a highly qualified individual who served as the
Gl, First Special Erigade and on the Gl Staff at I Corps, The present Gl,

LTC Nguyen Hoang Chuong, was recently assigned from the Gl Section, 1st
Division (.3VN), e is well aware of the problen areas and is striving to
effect correction, He in being supported by the Cormiuniing General who places
strong command emphasis on the improveument of operational strengths of the
combat maneuver battalions, AWL's and desertions, combined with casualties,
compose the major problem in the Gl erza, Lacking a high prierity, replacements
for the Division, especially the Infantry units, remain a serious problen
hindering improvement of the Division's strength,

2., Strengths At the end of May 1972, the 3d Division, following its retreat
from Quang Tri, had an assigned strength of 10,618 of its authorized 14,243,

Of the assigned strength, however, the Division could only account for 5,798
present for duty, With a concentrated effort, the Division gradually increased
its strength to achieve a peak during Soptember 1972, at which time, the
ascigned strength reached 84% ur.. the present for duty strength reached 763,
During these months of graduel increase of strength, AWOL's and desertions
continued to plagve the Divisicn, Hany of the replacements provided for the
Division were fomer militury osiioners and the assignment of a tremendous number
of this type of soldier wss certuinly a contributing factor to the high AWOL
and deserti~n rate, During September, the Division had its highest assigned
and present for duty strength achieved during CY 72, .ssigned strength is
currently at 84% of TOE and present for duty strength is 765, The Division
received 1,225 replacements during the month of Se-‘tember, Of thess, only

36 were former prisoners, Currently, the only serious personiel shortages

of the Division are in the Infantry Regiments; these are at 803 of authorized
strength, The Division has recently received permissic: from the Joint Genorel
Staff (JGS) et Salgon, Lo allow prospective enlistees to voiunteer for the

3d Division, 'This permission was granted for a three month period,

. =
S ualdtys

(1) Trainings Recrujtment input into the Division has been fron the
jational Tr.ining Cemters at Dong Da and Hoa Cam in Military Region I, The
juelity of zraining for the Division's replacements is considered to be
satisfuctory, In addition, the 3d Division conducts a one week familiarizition
surse for raplacemente in order to better prepare them for the rigors of combat,

(2) leuderships

(a) Gommgnding Generals Brigadier General !iinh is an excellent
tictician and a professionsl soldier, Having taken command of the 3d Division
(HVN) on 9 June, during its reorganisation after beirg mauled st quang Tri,

AINEX 3 (Pereonnei) to Senior advisor's Debriefing Report
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he made a quick but thorough assessment of the weaknesses of his new command,
He then began a wlderanging program to revitalize his Division. Working
energetically, he galvanized his staff and subordinate co'manders, He place?
greatest emphasis on the Division regaining it's capability to move, shoot, and
communicate, He has concentrated on buoying morsle and regaining individual
self respect, Improvements wer: made across the board throughout the Division,
He enjoys the respect of his subordinates because of his demonstrated ability,
broad experience, and well deserved reputation for fairness, His impressive
achievements, since assuming command of the Division, have represented a tour
de force encompassing tactical acumen, solid managerial skill, inspired leader-
ship, and great strength of purpose, Hs has every quality needed to become a
ver;- competent Corps Cormander,

(b) Assistant Division Commanders Colonel Chung is z most capable
scldier, He is an experiencedcombat leader whose background is broad and varied,
and ‘ncludes command at .iegimental and Battalion levels, He has co:manded the
Division briefly on occasion, He maintains a fimm, guiding hand on the Division
Staff and re;juires high standards of performance, Visits are frequently conducted
by Colonel Chung to subordinate clements in the field, Deep interest in the
welfare of the men are reflected in nis checking of quarters, mess facilities.
and work areas, OColonel Chung readily graspsnew ideas and welcomes aml accepts
advice that is innovative, Colonel Chung appears to be greatly respected by all
ranks, His knowledge of *actical operaticns and administrative functions enable
him to oversee the activities of subordinate commanders and lower level staffs,
Relationships with advisory personnel are always wurm and congenial, He is
steady under pressure and reuains completely calm regardless of the situation
and circumstances,

(¢) GChief of Staffs Lieutenant Colon:l Bao performs his duties in a
quiet unsssuming manner, receiving guidance and instruct:ions from the Comranding
Gensral and the Deputy Comaanding Cormanding Officer, LTC Bao is figuratively
tied to his deak behind the mountain of paperwork received and originated by
his subordinatas on the staff, Ke does, h-wever, make great efforts to visit
units of the Jlvision snd has been sble to do so with comnendable frequency, as
the improvad -~ erience of the st.ff makes these absences feasible, He 1s an
avid inspectcr : ad denands hiph standerds, He is an extremely tiorough individual
and demands tiet all sta!f actions be followed-up,

4. Personnel aragumgnts Fcilowing the withdrawal from Quang Tri, the 3d
Division's personnel. adrindistration was in a shambles, Individual recorcs had
been lost; this seriously nffected the efficiency of psy and other personnel
sarvices actions, In adlition to conbat created problems, there were cases of
corruption, as well as irefficiency, due to incompetcnt personnel performing
duties in this area. be Comanding General, 3d Division, pluces strong comwnu
arphaais in this . sa, it was his belief that the elimination of eorruption
and the establishment of a smooth, efTicient personnel manage. ient systen was a
necessary basic fourdution upon which to build effective fightirg units, TFe
felt that this was the key to gainin: incressed support and loyalty fron his
troops, Dus to the Cormanding General's strong cormand emphasis, personnel
nanagemont hss shown m:-rked improvement th.roughout the Division, 2Zvery casa of
corruption uncovered has been punisned, Policies are clear und the interest of
subordinate corzicnders ir this area has been developed, . “rood" evaluaticn

is deserved by the 3d Division's personnel management sys.uw, There are

additional ugfovmnts required, however, a viable systam e
contirnues to given to thie lr.u. ’ %y t¢ts and emphasis

31 n.. CONFIDENTIAL
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ANISLLIGENCE

1. Geperal: Toward the end of the 3d Division's involvement in the heavy
fighting in Quang Tri Province, the G2 Section and its supporting military
intelligence detachment in effect ceased operations, exeept for interrogation
of prisoners and maintaining sketchy records of the battle., xach man seemed
eonvinced of the futility of the Division's efforts and most awaited the
resolution 6f uncontrollable events with fatalistic resignation. As a direect
result, G2 morale was at an extremely low ebb. Very little was accomplished
a'ther operationally or in the reorganizational effort, by the G2 Section at
the relocated Division Headquarters in Phu Bai. Since assuming operational
respongibility for portions of Quang Nam Province, the attitude of the G2
Section has improved markedly, and the reorganization task has been undertaken
with vigor and a growing sense of confidence, The G2, Major Quy, approached the
reorganization of his section with a fira idea of how he wanted to operate and
what he wanted to accomplish, It should be noted at t his point that Maj Quy
is a very acoomplished G2, As of this date, the entire G2 Section is
functioning efficiently and as integral pzrt of the Division staff,

2. tio Yupctionss The G2 Section has settled into its new
organizational mold after s poriod of transition and re-establishment of normal
functions. An awareness of the value of integrating all available information
has developed, particularly with regard to sensors, radar, I0S, and URS data,
all of which provide immediately exploitable informstion concerning enemy
movenent and locations. Personnel now have the specific assigmment of
correlating such information,

3. Capabilities:

a, The G2 Section currently has at its disposal most of the means
required to produce intelligence for the Division. Information eollectedly
intelligence and intelligence related agencies are available to the G2, Aerial
support, to include VR, 4PD, SLAR, and photo missions can be requested from
higher headquarters. Because of limited assets and competing priorities else-
where, however, such missions rcsquested by the Division cannot always be flown,
With regard t o VR efforts, most of the VR information within the Division area
of interest is derived froa US Air Cavalry missions. VNAF fixed wing capabil-
ities are limited and it is doubtful that they will approach the effectiveneas
of the US Air Cavalry Teans. When the US Air Cavalry units finally depart,
they will leave a gap in the reconnaisance effort and 1% is doubtful that
Vietnamese assets will be able to £il1 the resultant void.

b. The G2 publishes an Intelligence summary which is sent to subordinate
S2's, with information eopies to adjacent and higher headquarters. Additionally
the G2 disseminates other information, as avallable, in separate messages.

These messages deal with enemy locations, intentions, end activities. The G2
also conpiles estimates of the enemy situatiom, based on current and upc<ted
information and are transnitted to subordinate, adjacent, and higher headquarters.

63

ANNSX C. (Intelligence) to Senior Advisor's Debriefing Report,
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The momentum of his dissemination effort is definitely adequate.

4e BEvaluatisn of In c ffort:

a. Significapt Liniting Factor:

(1) The junior officers assigned to the G2 Section require constant
prodding and supervision, When instructions are issued, they are seldom
followed up to determine or to assess the quality of the work.

(2) G2 Air personnel are intellient and capable. However, at the
sane time they are unimaginative and unassvrtive, generating mission request
or studies of evailable data only when specifically directed by the G2,

(3) Of particular concern is the lack of an orientation toward the
"Big Picture®, (Keeping the subordinste 52's informed on events in areas
beyond their operational reach).

b. Coordination Between Aszepcies: On 24 July 1972, the 3rd Division

held s eonference for intelligence agencies in Quang Nam Province. Attendees
included the Commanding General, 3d Division, 3d Division G2, Quang Nam Sector
S2, and representatives rom Danang Special Sector, the 2d, 56th, and 57th
Regiments, the Quang Nam Fhung Hosng Program, and the National Police. Based
on an assessnent of the current situation, Esssntial Elements of Information
(EZI) were developed and disseminated. The conferense represented the first
attempt at coordination of the overall intelligence effort in Quang Nam Province
and in fact, was the first such conference held by the 3d Division since its
activation, Greater coordinaticn with other imelligence agenciss has been a
major objective of the advisory effort at the 3d Division for more than 6 months
end this eonference provided the besis for regularizing the coordination effort
in Quang Nam. Ths distribution of EEI also represented an advancement in the
eoordination effort, as well as in the G2 dissenina tiom effort. Until 24 July
1972, no EEI had ever been developed and distributed in this manner by the
Division G2. This conference was only the f irst step in a series of other
means, presently being utilized, in coordinating with other agencies as is
exemplified by the condust of liaison visits, emchange of intelligence, updating
of X8I, and conduct of conferences on a smaller sesle. All the variocus means of
effecting greater ecordination are currently being utilized, Of exireme impor-
.ance is the emphads that ths Commanding General, 3d Division, places on the
onduct of coordination and cooperation, especially in the are of intelligence.

CONFIDENTIAL




1. Generals

is located at Freedom Hill (Kharh Son),
course for all Division replacements,

this training,

types of training,

January 1973,

CONFIDENTIAL

DIVISION TA.INIIG

The 3d Infantry Division Training Center (newly activated)
It conducts a one week familiarization
To date, 2,876 replacements have completed

This program is conducted by selected cadre of the Division with
G.Bmphasis oeing placed on weapons and tactics,
is attributed to the shortage of qualified cadre with which to conduct other

This limited training capability

However, basic and advanced infuntry trairing began late in

I{ should be noted, however, that in view of the scope and nature

of combat operations, training hus been conjucted and progressed in a satisfactory
nunner, Internal unit training is not currently teing conducted due to the scale
of orerations presently in progress.

2, Specialized Trainings

(1) During 1972, the Division conducted a vigorous re-training program for

its infantry battallons and reconnsissance companies,

This instruction was

presented by the MaCV Speclal Forces lobile Training Team during the period May
through august 1972, culminating in eight battalions and four reconnaissance
The program of instruction
for the units included weapons, tactics, and reconnaissance techniques, The
following units have completed the Division training orograms

companies completing a two week tresining program,

UNIT DATES LOCATION
2d Battalion, 56th Regiment (837 pemonnelg 14=25 Huy Phu Bai
3d Batta lion, 2d Regiment (652 personnel 21 May-3 Jun Phu Bai
2d Battalion, 57th Regiment (638 persomel 1-14 Jun Phu Bai
2d Battalion, 23 Regiment (556 personnel 7-18 Jun Phu Bai
3d Battalion, 57th Regiment (338 personnel 1-14 Jul Phu Bai
1st Battalion, 2d Regiment (350 perzosnel 7=21 Jul Phu Bai
3d Battalion, 56th xegiment (636 persomel 23 Jul=5 aug Phu Bai
Jecon Company, 56th Regiment ( 97 personnelg 6=-29 May Phu Bai
Recon Company, 3d Division (103 personnel 2 liay=17 Jun Phu Bai
Recon Compary, 2d Regiment  ( 94 pemonnelg 21 Jul-18 aug Hoa Cam
Recon Company, 57th Regiment (120 personnel 21 Jul-18 Aug Hoa Cam

The renaining tattalions of the Division ure scheduled to undergo training as

followss
1st Battalion, 56th Regiment april 1973 Hoa Canm
3d Battalion, 57th Regiment april 1973 Hoa Can

(2) During 1972, 608 officers and men cf the Division graduatec from speclal-

ized or advanced trainin. courses throughout the country,

On 15 Junuary 1973,

sixty-nine personnel of the Division began a one week refresher training program

conducted for platoon and aquad leaders,
permit, the Division plans %o

unit training per week,

A» soon as operational comuitments will

conduct a xinimum of twenty-four hours of internal

i

ANNEX D, (Division Training) to Senior Advisor's Debriefing Report,
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CUMULATIVSE RESULTD OF _OPSRATION TIKN-FHUQC DISTRIGT TOWN

1, Friendly: KIA - 18
WIA - 78
2, Enexy: KIA - 233
POW - 3
] 2., Weapons: Crew Served = 24

Individual = 97

3, Others Tanks = 2 PT 76
Radios - 10
Telephones = 7

ANNAX B. (Cumulative Results of Operation Tiem~Phuoe Distriet Town) To Senior
Advisor's Debriefing Report.
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1, Friendly: KIA - 27

WIA - 91
] MIA - 15
2, IEnexy: KIA - 203
POW - 4
3. Weapons: Crew Served -~ 8

Individul = 46

4. Other: Amwunition - 115 Rds, 82nm Mortaer
62 Rds, 6lom Mortar

AN P, (Cumulative Results of Operation Que-Son District Town) to Semior
Advisor's Debriefing Beport.
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LS OF QF ERATIONS QUANG TRUNG 81 AND 81/A

UMULATIVE RESULIS O

ciMy

1. Friendly:

2. Enenmy:

3, Weapons?

AX G,

(

KIA - 119
WIA - 583
MIA - 2

Rellier - 12
KIA - 1,495

Crev Served - 102
Tndividual - 290

Cumulative Results of operations Quang Trung 81 end 81/A) to Senior
Advisor's Debriefing Report.
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ANEX H. (Logistics and Communications} to Senior Advisor's Debriefing Report.

| LOGISTICS AND COMMUNICATIONS
1. Logistica:
a. Geppral:

(1) Barly in June, LIC Mai Xuan Tung, assumed the duties of Division
¢4 and immediately began reorganizing and streamlining ths logistical
wctivities of the Division, He initiated quarterly logistical conferences to
disseminate information and to discuss logistical problems, To date, these
conferences have been extremely successful, as all concerned are aware of
logistical problems and the corrective actions required. Further, LTC Tung,
instituted a uniform Matcrial Readiness Reporting System which has enabled
the Division Commander and staff to keep abreast of the Division's material
status,

(2) In June, plans were formulated for the formation of the Division
logistics Battalion and the Division Engineer Battalion. In July, JGS
approval was received to begin the formation of those two units on 1 Auvgust,
and they were fully operational on 1 December 1972, Personnel and equipment
for the Logistics Battalion was provided from 34 Division and IAIC resources.
For the Engineer Battalion, personnel were provided from ARVN wide resources
‘ and equipment was requisitiored through ARVN supply sources. These two impor-

tant units are now operational,

| b.  Supply:

(1) 4a of 15 January 1973, the Division had 72 of its critical
ordmme equipment, 57% of its critical signal equipment, and 56% of its
l critical equipment on hand. The most critical shortages exist in the following
~ areas: wheelsd vehicles, power generating equipment, dump trucks, wvehicuiar
mounted AM radios, radio telstype equipment; multichannel radio relay equipment
and telephone sets. Although the Division has been successful in combat
during the past 4 months, the shortages of equipment severely hampers tactical
flexibility.

' (2) Initially, the Division was extremely slow in reporting combat

t losses, Howevar, with continued advisory emphasis on the necessity for timely
reports of combat losses, the replacement of material has improved to some degree.
Problems still exist, though, within the overall ARVN logistical system in
reacting tc critical requirements. This is especially trus in repair parts
supply. Continued emphasis has been placed on timely submission of repair part

| requisitions aml the maintenance of adequate PLl's and ASL's,

cs Iranaportation: ILack of adequate ground transportation assets has
hampered speedy movement of persommel, equipment, and supplies during combat
operations. Further, lasck of adequate air support bas hindered resupply
operations in remote areas and timely MEDEVACS of wounded personnel. In some
] cases delays of up t0 3 or 4 hours have been experisnced in receiving aircreft
{or MEDEVAC missions,

ANNEX H (Logistica and Cormumications) to Senicr Advisor's Debriefing Report
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d. Maintenance:

(1) With the establishment of the 3d Division Logistical Battalion,
many of the Division's maintenance problems were overcome. There is, however,
still no really effective organizational maintensnce program throughout the
Division. |

(2) Excessive deadline rates continue for 2 1/2 ton trucks and
artillery pieces. Part of this problem is attributed to the lack of sufficient
tools at the organizational level. However, there is little emphasis on such
basic items as keepfng equipment clean and checking proper oil and fuel levels
of mschanical equipment.

2, Copmunicatiops:

a. Initially, acute shortages of communications equipment (35% on-hand as
of June 1972) severely handicapped the Division Commander's ability to exercise
adequate command and control over Divisional elements, However, by 15 Jamary
1972, sufficient communications equipment was on hand to enable the Division
and its sabordinats elements to estdblish essential communications, with FM
voice, S3B voice, and AM OW communications fyow Division Headquarters and
Forward (P to each of the Regiments. Additirnally, the Division is capable
of establishing multi-chammel radio relay systems from the Division Base or
Forward CP to each of the Regiments nd between the Division Base and Forward CP,

b, Commnications personnel throughout the Division appear 2dequately
trained. They perform well and establish and maintain required communications
effectiveiy and efficiently.

CONFIDENTIAL ,, 10
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COMBAT SUPPORT

1, Artillerys Artillery support continues to be extremely effective, The
organic battalions respond to requirements energetically and enthusiastically,
The Division artillery staff functions well as a control headquarters, In the
past the Division irtillery Coimander did not serve as the Divisicn Fire Support
Coordinator, This was due to the employment of the various Regiments throughout
the arza of operations with artillcry units dispers.d in direct suoport of each
Regiment where each Fire Support Base could be mutnally supnorting from at least
cne other Fire Support Dase, But now as the Division is employed as an entity
in operation Quang Trung 81/i, he is serving as the Division Fire Support Coord-
inator, artillery maintenance is a contimious problem; however, attenpts are
being made to rectify this situation, A need exists for stronger control from
Division artillery to the various Artillery Battalions, Fires on suspected enemy
locations, radar observations, and sensor activations are oftentimes excessive;
controls should be placed on the amount of ammunition to be expended on these
types of targets, ASR's have been established and improvement has been demonstrated
in this area,

2, Iactical Airs The tactical air support provided by VNAF has become
increasingly effective, however, US tzctical air in a close support role continues
to play a dominant role in operations, A problem still exists in the area of ViuF
FAC coverage, A greater number of VNAF FaC's are required to adequately complete
their assigned VR and FAC missions, At the time of this report, VNAF FiC's re-
sponse to an ALO FRAG order for a specific mission is slow, Once they are on
station, however, they process effectively all !mmediate tactical air requests

to I DASC,

3. Aviations US amy iviation support, especially that provided by the llth CAG
and D Troop, 17th Cav, was outstanding, as US aviation assets diminish, advicors
are gradually restricting the use of US asasets in favor of VNAF or use of ground
transportation, It should be noted, howsver, that as US assets continue to be
withdrawn, a gap will exist in the Air Cavalry reconnaissance supvort, unless
support is provided from VNAF sources,

Lo Bngineers Engineer support for the 3d Division combat elements is considered
good, All Engineer elements demonstrate an exceptional level of proficiemcy, In
addition to the usual firebase construction and improvements, one major enginser-
ing project undertaken during operations in the Que Son Valley has been the
construction of roads, bridges, and repairs to existing roadways in order to
improve and maintain the Division MSR, Ons problem area that continually plagues
engineering elements, as it does other units, is maintenance of vehicles, Improve-
ment is certainly required in this area,

5., Qther Operational Assetss The 3d Division sensor program has expanded
significantly with the assumption of responsibility for operations in Quang Nam
Provincs, Especially notewerthy is the efficiency in control, utilisation, and
technical competence of operators, as well as the proper employment of assets,
Now, the Division has full responsibility for the conduct of sensor operations
within its area of operations, to include planning, implants, resupply, mordtor-
ing, and coordination with urdts for appropriate tactical action,

ANNEX I (Combat Support) to Senior advisor's Debriefing Report.
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G, T. ESSEN
{ 1. 24 Reziments
a, Legderships The Commanding Officer, LTC Hoanh, has demonstrated only

fair leadership in directing elements of the Regiment, He is well grouhded

F in infantry tactics and utilises fair judgment in employing these, He

willingly accepts full responsibility for his own actions and those of his

subordinates, The one leadership attribute that ne completely lacks is that

of aggressiveness, The lst Battalion Cormander, Major Nam, is a capable

officer and practices the fundamentals of good leadership, He exhibits

excellent moral and character of strength, appears to have the courage of

his convictions, and displays calmness under pressure, The 2d Battalicn

Cormander, ‘ajor Thao, has only recently assumed command of the unit (20 Jan

' 72). He seems to be a very capable officer and demonstrates the degree of
alertness, intellectual honesty and courage required to command a unit in ‘

combat, The 3d Battalion Commander, Major Tan, is considered to be the best

battelion commander in the Regiment because of his past successful action,

He is calm under pressure and exhibits the leadership attributes of enthusiasm

ard initiative,

b, Personnel Managements Persomnel management within th» Reginment is
good, GConsiderable command amphasis is placed on accurate personnel
accountability,

ce Capabiljtys DBoth the lst and 3d Battalions are capable of performing
well in a combat situation, as has been amply demonstrated., The 2d Battalion
has performed well against VG forces, however, whsn NVA forces are encountered,
the Battalion folds at the first evidence of medium resistance,

d, Evalustions The Regiment is fully capable of performing any assigned
mission, As far as the maneuver battalions are concerned, the 3d Battallon is
the best battalion of the Regiment; the lst Battalion is second; and the 2d
Battalion is the weakest, However, under the lsadership of Major Thao, it is
anticipated that improvement will be forthcoming,

¢ e. adequacys The Regiment has approximately 70% of its authorized TOZE
equipment, From all indications, the personnel of the unit are well trained
to perform assigned missions with the equipment currently on hand,

!

|

f, BReguirementss Junior officers and NCO's assigned to the Regiment seem
to lack the quality deemed necessary for individuals in their positions,
Perhaps, the NCO School established by the Division will halp to alleviate a
nortion of this problem, howevsr, emphasis shouli also be placed on the develop-
| ment of junior officers,

é 2, 26th Regiments

i a, hﬂggm: The Commanding Officer, LTC Vinh Dac, is intelligent,
f aggressive, dependable, He has commanded the Regiment since 4 april 1972

AINEX Jo (Regimental issessments) to Serdor advisors Debriefing isport.
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With considerable success while retuilding the unit from an ineffectave status,

He is only 30 yeurs old, but has gained vast experience by serving 10 years

(total service) in various lesdership positions, He should continue to

nerform well in his present position amd he exceeds most in notential for

hizher command positions, The lst battalion Cormander, lajor Ngo Viet Timh,
assuned command of one of the best battalions in the Resiment irn October 1972,

In a short period of time, he has demonstrated that he is one of the best
comuznders in the Jivision, Major Tirh has accomplished the rer¢ £ of leading
his unit successfully in difficult combat situations while attaining extremely

low a0L and desertion rates, The 2d Battalion Conmander, Mejor Vo Van Dat, has
veen in conmend since and prior to the enemy DMZ invasion in March 1972, after
the legiment's defeat at the DIMZ, he was the lone commander to rally his battalion
and lead it from enemy held territory, Uis battalion has been a consistent high
perfermer and accomplished one of the Division's most noted successes involving
the capture of Tien Phuoc in October 1972, The 3d Battalion Cormander, lajor
guyer Van Chinh, hus been in command since December 1972 and has had iittle
ovportunity to desplay his abilities, The 3d Battalion is rated as one of the
poorest in the Division and iilajor Chinh was selected to cormand this unit due to
hls past performance as an able comander,

b, [Personnel llanagements Personnel maragement has improved from unsatis-
factory, following disorganization of all lJdvision units in iy 1972, at Quang
Tri, to satisfactory at the present time, The Regimental S1 amd Finance Officer
are competent, and with considerable command guidance from the Division Commanding
General and Regimental Co'mander, their performance has improved tremendously.
While some actions are difficult to accomplich concurrent with contimual. combat
operutions, improvement in all personnel functions have been noted,

¢, Capabilitys The 1lst and 2d Battalions ere capable of performing all
assisred nissions, The 3d Battalion has not performed adequately since Ssptember
1972, however, with strong leadership, the battalion should perform satisfactorily
in the future, The Regimental Reconnaissance Company hes not adequately performed
most missions and will not do so until a competent commander is assigned,

d. Zvalugtions The 1lst and 2d Battalions perform well in all types of
missions, The 3d Battalion has functioned satisfactorily in security and rocket
belt missions, tut has not produced the desired results in the conduct of offensive
operations, Current action being taken to bolster leadership in the 3d Battalion
should eliminate this problem area,

e, ASyuacye All units possess the capability and experience to perform
assigned missions, Most necessary supplies and equipment have been provided to
enable accomplishment of ground support missions,

f, 3equirementss Junior officer ind NCO's of high quality are required in
order to insure consistently high performance, In some cases, however Battalion
and Regiment stoff officers lack nmecessary experience, The unit has recovered
from most essential equipment losses in Quang Tri, however, ihere are numerous
itens that remasin unreplaced and are required to enable full, all around, T0E
mission nerformance,
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3, th ._egiments

a. Leaderships The current Co.manding Officer, LIC Pham T™e Vinh 3s an
extrencly intellizent, competent, «nd experienced co mander, lie assumed
comriand of the .iegiment in January 1973, and even though he has been with
the Regiment for a short period of time, he exhibits a sincere concern for the
welfare of his troops and displays a thorough knowledge c¢f all aspects of
command, He practices the fundaientals of good leadership and requires pro-
Ticieney in the basic skills of his individual soldiers, The 1lst Battslion
Commarder, iajor An, is a young aggressive and eager cormarder, He tends to be
impulsive on occasion; however, he is a capable leader, It should be noted,
however, that at tines, he tends to be over cautious which may be atiributed to
humariturian feelings and the desire to sustuin the least amount of casuulties as
possible, The 2d Battalion Cowiander, iajor Chaau, is a very capable officer ama
consistently displays the leadership abilities of knowledge, aggressiveness, and
imazination, His unit consistently displays discipline, high morale, esprit de
corps, und oreficiency, The 3d Cattalion Coimander, lkajor Pham Huu Ba, is a
relitively new cormander, He assumed co mznd of the battalion after its defeat
by enemy forces in the attack on Jue Son, He exhibits gcod leadership attributes
.nd has had considerable success in the rebuilding and training of the battalion,

b, Fersonnel Managements Personnel management has improved tremendcusly
from unsatisfactory, following the quang Tri defeat, to good, However,
continued inprovelent is required, The Regiment has sound personnel management
procedures and a liberal leave policy coasistent with operational denmands, The
terinental Commander has taken positive steps to reduce the units AWOL and
desertion rate, These ac*tions are exemplified by the fact that since assuming
comman:i, the aWOL and desertion rate have been considerably reduced.

c. Ggpubilitys Zach of the three battalions are capable of performing their
1ssizned missions, Logistical support provided by the legiment has been good
:nd temporary shortages have not significantly effected the battalions capability
.» shoot, move, and communicate, Cormand and control of subordinate units is
considered adequate,

d, Evgluation: The Regiment is capable of verforming all of its assigned
nissions, Of the maneuver battalions, the 2d Battalion is the best battalion in
the ilegiment; the lst Battalion is second; and the 3d Battalion is the weakest,
.o ver, under the able leadership of liajor 2a, the 3d Battulion will improve
considerably.

e, adequacys 4ll units are adequately trained and equipped to perform their
“0&% missions,

f, lequirementss The quality of junior officers and NCO's leaves a lot
be desired and, in a few cases, Regimental and Battalion staff officers are
1acking in the necessary experience to accomplish assigned tasks, KEmphasis
should be placed on the developmernt of junior officers and NCO's, and placement
of individuals with sufficient esxperience to ataff positions,
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HEADQUANTER]
MACY 'Mviaory Teanm 155
34 Infartry Division (ARVN)
APO 8an Franoisco 96349

MACFR-3D3A | 13 November 1972
SUBJECTs Implioations of the Reduotion in Strength of Advisory
Tean 155.
Cormander
First Regional Aseistance Command
APO 96349

1. The reduction of this Advisory Team by two-thinds will have a
sigrificant impact on its capahility to provide liaison with higher
hesdquarters anl simultancously to provide advice to the Comn r

and Staff of the 3d Division. A tnat under actual operational
conditions was conducted between 18 and 22 October 18’32, to deternine
the sffect of the projected roduction, During that period, the Teas
oporated two TOC's; on® with the Division Light CP at F5B BALDY and

the other at the Division Reanr at Freedom Hill. The tost rsvenled that
this tean, without augmentation, cannot oporate two T0C's and atill
perform adequataly ite othor assigned functions, In the 96 hour couree
of thy test, the two TOC's wore oporated auccessfully, but there was
no spare time in which to provide advice ami asoistance to the Division
Staff, This sugpests that anything beyond the Liaison funotion

bocomes all but MPOII1BIC whon the 15-mon team is operating Hwo
Division level T0C's and continues to maintain thres regimental lsvel
advisory oells.

2. Othor findinme were revealod by the test. These include the faot
that reesonably efficient operation of a division level advisor T0C can
only bs insured when no less than two personnsl are on duty at zll1 times.
Those iniividuale are required to porfomm the essontial liaison functions
(roporting information; essisting in securing olearances for U.S. TACAIR,
"Stinger", "Nighthewk" aml gunshipoj coordinating ARC light requwstas)
etc). Thus, round the clook cporations require that four of the nine
ﬁ:’m}' available at Divisicn level be employed exclusively in one T0C,
n viewed in isolation, this is an acceptable situation .Unfortumately,
howsver, the 34 Division frequently finds it expedient to operste a
forwerd tactical OP manmad Yy the senior mombers of the Gemsral Stalf,
To maintadn advisory effectivensas and 0 perforn required, liaison st the
location of the Division's heaviest oommitment, this requires that the
. Mvisory Tesm establish a forward element to support this forwvard CP,
70C persomel med acoompany the Divieion Oemsand Oroup. This will bave

. Anrex M (letter to CG FRAC, Subject Strengt™ Reductian) #n Sanmior Advisor's
Debriefirg Report.
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the alfect of leaving no one to oversne coordination of the U3
contritution to the defense of tha Dalang Vital Aroa. Unlike the

paat whon sufficient atrongth was available, 4t will not be ponsible
to maintain aivinory pernonnmal in Datang to coondinate U3 and ARVH
Rooket llelt activities anl to aupport ve Divinion Main CP  Tis two
aan ro’imantal advinory team loonted at litll 45 might porform this taak
as an extenmely short-tom atopraps. Sovonty-two hours would be the
maximm time that the rogimental | toam oould perform effectively, If,
howsver, &1l of the Division's regimonts are employed oporationally at
some renove frun the City, coordination for defense of tho DalNang area
nust b assumod Ly some othor headquarter.

3> Iu sumaryt With some atrain and diffioculty, Team 155 can ascomplish
all assigned tasks while operatinrg one Advisory T0C. If C3, 34 ARVN
Diviaion, decides to move his Comand Group to a forward CP, Team 155
vill deploy forward also. In this manner, both the minsion of advising
the Commander and Sta{f of the 3d Division and of providing liaison with
and coordination for highor headquarters can be accomplished, If the

tosm 18 required to oparate two %oc'a, one or the other of thoss important
functions wil. be slishted,

4 Rocommendationt That Commander, FRAC dircot that a system be established
vhereby responsibility for coordination of US tactical activity in the

Dallang Rooket Boelt, and olearance of firos associated therewith, be pansed,
vhen mpcessary, from Advisory Tesm 155 t0 Quang Naom Sector advisory persommel,
Altermnatively, that the role be assumed by lieadquarters FRAC,

CBLG

€. 0% MeCOID
Colomnl, Infaniry
3A, Quang Nem Seator Ssndor Advisor
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’ MACFR-CF (27 Jaii 73) lst Ind
STBJECTs Senior Officer Debriefing Report

First Regional Assistance Command, APO 963L9, 9 February 1973

Headquarters,
e Cormand, Vietnam, ATTN: FACO=ly

TR Commander, US M litary Assistenc
APG 96222

TO: Asgistant Chief of Staff for Yorce Development, ATTM: ®OR <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>