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IIT CORPS RANGER CCQMMAND. ASSISTAICE TEAM
THIRD REGIONAL ASSISTANCE COMMAND
APO. SAN FRANCISCO 96266

mérR-Rc T February 1973.

SUBJECCs Senior-Officer Debriefing Report of IPC Laddie B. Liogan, ‘Senior
Advisor to IIL Corps Ranger Command (RCS CSFOR-T4)

THRUs Commandex
Third Regional Assistarice Command
APO San Francisco 96266

C ommandexr B
US Military Assistance Command, Vietnam ? ¥oProductio,,
ATTN:  MACDO-34

APO San Francisco 96222

P0: Assistant Chief of Staff for Force Development
ATTH:. FOR OF UT
Department of the Army
Washington, D.C. 20310

1. This report is submitted as required by AR 525-14. It is assumed
that the readers, of this report are familiar in general terus with the
advisory effort,, the factical environment in Vietnam during 1972, and
ARVN organization. The report is in four main parts as followss

(@) overview of ILI Corps Ranger Jommand activities; (b) assessment of
III Corps Ranger. Gommand operations; (c) advisory effectiveness and me-
thods; and (3?e donsiderations/recommendations for the future.

2. Overview of III Corps Ranger Sommand Activities:

a. Prior to November i972: The III Corps Ranger Command, subordinate
to the Rapger High Comiand and the III Corps Command, was Xesponsible for
the command and support of the 3rd, 5th and 6th Ranger Groups and eight
border battalions; however, seldom did the Ranger Command have operational
control of the Banger groups and/or battalions. The groups are usually
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OPCON to a corps, division or sector headquarters, and the border batts1ions:
are OPCON to the respective province they are operating in. BSince the:
beginning of the Nguyen Hue Campaign, the ranger units have been heavily
enmaged. Six of the eight border battalions were forced to withdraw imnder
heavy NVA assault which resulted in two battalions being completely
decimated (\onl\ ‘three rangers survived from the T4th Battalion locatéd

above Loc Ninh). The 3rd Ranger Group participated in the defense of

An Loc vhere they suffered heavy casualties. Since July they have operated
in Phuod Tuy, Tay Ninh, Lai Khe and Trang Bom areas with good results. The
5th Ranger Group participated in the battles at Quan Tri, Phuoc Tuy and

An Loc with some success. Howcver, the group lost most of its equiipment

infiltrating to Hue after the battle of Quang Tri and sustained over 1200
casudlvies in all three battles, The 6th Ranger Group was deployec to I
and TI Corps from April through July -and fought well in the battles at
Kontum and Bong Song, During this time, however, they had three group
commanders, contimiously took casualties, received replacements who had
been recruited in MR4 and had been promised to go to MR4, and developed
morale and discipline problems. On arriving in III Corps, 800 rangers
vent AWOL, and the Group received its fourth commander. In spite of the
fact the rahgers have been under constant battle and have taken heavy
casualties, only one of the border ranger battalions and one battalion
from the 6th Group have had an opportunity to stand down to retrain and
refit their units. The rangers have done remarkably well considering all
that they have been through.

‘be 25 November, 1972 -~ 28 J. r t On 25 November the III Corps.
Ranger Command assumed command and control of all three ranger groups,
relieved in place the 18th ARVN Division at An Loc, and ascepted the
challenging mission of defending, with minimum casualties, An Loc and the
surrounding country side controlled by friendly forces. This was a
challenging mission since never before had the Ranger Command operated as
a tactical, division type, headquarters. It did not have the mumeral
strength of a division nor the organic artillery and support units of a
division., Also the Ranger Command was still expected to provide combat
service support for the border battalions scattered throughout MR3.

3. Assessment _of III Corps Ranger Command Operations:

a. Gerrral rostures The mission of defending An Loc, though a diffi-
cult missiovh for the Ranger Command, sexved as a stimulus to reach out
and seek higher realms. No longer would the glory of doing wzll be
taken from them to be bestowed on the higher unit they were CPCON to,
and, if they did poorly, they would have the eyes and wrath of their na-
%ion upon them. The rangers not only defended An Los with minimum casual-
ties, but they also cleaned up the city by burning and burying tons of
garbage and material; they rebuilt and strengbhened all the bunkers along

2
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the perifigter using only 36,000 new sand bags; all the headquarters bun-
kers were also rebuilt; five large field generators that had been badly
damaged and abandoned were rebuiit and placed into service; the landing
zone, a place of mass confusion and danger fram grenades: and explosives
accidentally being set -off, was organized, well policed and controiled;
all the individual and mass graves throughout the city were propsrly
decorated, marked and registered; property locations and boundaries were
‘identified from what deeds and legal papers were availablé; and Minh Duc,
long sought after by the 18th Division, was finally captured aid secured,
thus enlarging the area of operatioh substantually. The rangers from
the limited resources available to them, have earned great respect for
the contributions they have made to An Loc and Binh Long Province.

b. Dependence on Non-Ranger Resourcegt The III Corpe Ranger
Sommand's combat support’ and combat. service support ability is extremely
limited. It has organically only a signal company, medical company and
a logistios sexrvice company. When the C onmand moved to An Loc, it had
to depend héavily an the assets of Corps in the form of an artillexy
battalion reinforced, a special intelligenoe section, signal support
for the patch telephone system and additional logistics persomnel. The
command also depended upon the 5th Ranger Group's organic transporta-
tion and engineer companies for assistance. Resupply to An Loc was
completely dependent upon VNAF and the USAF. Eventually the USAF worked
itself out of -a job when sufficient Chinooks were available to sling
supplies up to An Loc and VNAF C-130's and 0~123's began air dropping
supplies on 24 Jamary. The majority of air strikes' were by US fighters;
however, towacds the latter part of January, VNAF FAC's were ocntrolling
the majority of the missions.

c. Bffectjveness of the ex C nd Stafft ARVN staffs customa-
rily are intimidated by their commander, respond to his initiatives but
are hesitant with their own initiative, and often carry a preponderance
of dead wood. The III Gorps Ranger Command staff is no exception.
Inspite of this fact, the staff sections have done well and are becoming
accustomed to working together more efficiently.

(I) Personnels III Corps Ranger Command has the same reluctance
of all ARYN units in zllowing advisors to deeply involved themselves in
the Gl sphere. This reluctance significantly hinders the advisory efforts
to improve personnel operations. The extreme slowness with which
personnel actions, including awards, transfers, and promotions, are ac=-
complished is the result of the extreme centralization of autkority to
jesue orders and by the absence of command interest. Records management
is extremely thorough, but because every single paper is filed whether
it is a completed routine action or a policy announcement, the system
is stifled by its own immensity. Persomnel records are generally poorly

3 !

" Copy uvalable to DDC does not
t fully legible reproduct
CONFIDENTIAL 7" 0 fegie sorductn
- - e

et e At AL 1




gt m T : il ik o
, \

<

ey

CONFIDENTIAL

MACER-RC i _ T February 1973
SUBJECTi Senior Officer Debriefifg Réport. of IEC: Laddie B. Logan, Senior
Advisor t6 IIT Corvs Ranger Commend (RGS: CSFOR-74).

maintained and-seldom current. Firance suffers- from the same lack of
speed as. other-Gl activities for generally the same reasons. Pay changes:
require months and rangérs axe somebimes <unpald for two or three monbhs..
Replacements, -axe: poorly handled .as. .are reoruits. Recently graduated
rangers are not. given leave aftex iraining and most, consequently, go.
AWOL or desexrt prior to reporting to their new units. Personnel strengths
seem to be maraged on the basis of the most popular subordinate commander
foceiving the most; replacements. The 6th Group is still significantly.
lover in strength than: the other two groups apparamtly due o this pros.
cedure. Scme poliey concerning 3rd and 5%k Group's, National Reserve mis-
sion may influence the meplacement procedures;, but no factual basis fam
the difference in aStiening replacements oan: he: found. In spite of these
problems, the whole pondexcus process of personnel operations still mana-
ges. to accomplish its mission. :

(2) Intelligences Vast quantities: of intelligence data come
to the G2 from reports from-agents working in Loo Ninh, sensor readings:,
limited recon patrols, prisoners and eremy: bodies, spot reports from
IIT Corps, radio intercepts and other units intelligence personnel.
The big weakness in the Command's G-2 area. is the analysis of this. intelw.
ligence data, There is a big tendenoy for the G2 and his staff to mexely
collect, seoure and report to the commander what: has been found instead
of analysing what the data means. From the. assistance of the advisors,
the G-2 did start a targeting conference which included Binh Long sector
and the ranger groups S-2 and S-3 personmel. A vexry effective "H'and IV
firing program was developed based on the gensing reports of 30 sensors
dmplaced around An Loc.

(3). Operationss: The III Corps Ranger Command operations officer
is a captain and has the distinction cf filling-a. division level G3 posi-
tion, of having a major on: his staff and of’ addresging other major and
colonel staff officers with the over all result that he is ineffective.
Prior to An Loc the operation section served merely ag a rsporting sec-
tion, since the Command had no control of any of the ranger units. A
73 capbain was then acceptable. TOC procedures are 8till weak with

- actions and coordination being accomplished only upon individual initia-

tive and without the G-3 staff influence or guidance. With senior
personnel changes these weaknesses could be changed. One unfavorable

* yesult of bringing thxee independent ranger groups together to work:

under one headquarters is tus tendency for each ranger group to fight
its own war without coordinating with higher or adjacent headquarters.
This problem can also be solved through command action and a stronger
G-3. Due to the situation of the rangers contimaally having to put

cut brush fires, the units, with exception of two battalions, have never
stood down to refit and train to correct obvious combat deficiencies.
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. % ; (4) Logistics: The log istics system funé joris reasonably el
: for class I, II and V common staple items. Less conmon i“hens ranging T
; from umforms to radios, particularly = classs II, ¥, and IX sre poorly

handled. Spare parts and food items are subject to pilferafe by sols |
diers and theft by corrupt officers and are, consequently, in low SUDPLY. .
In gencral, .valuable and salable items are always scarce, ‘but beans -and ’
bullets are provided. The rear transshipment point in Sth-Group's bese g
camp ‘tperated well, with the G4 shipping supplies via helicopber to
An Loc on p:clor:.ty of neéd basiss VYhile confused and disorderly, the
arca was organized well énough to do tte jobs VIAF helicopber suppott
was errabic, slow and undependable. If the assigned four ships had been {
avajlable daily, it would have Lien sufficient for the needs -of the

Ccmmand at An Loc. Unfortunatcly, only two or three CH-47's were usually
available, and consequently, bthe parachute drops had to be contimed.
Tronsportation resources available to the Hanger Command from 5th Group
veke inadequate and Corps support minimals. Property accountability was
excellent once property was documented. All too frequently property
never vas "picked up" and consequently became private property. The
slowness, pilferage and corruption npotwithstanding, the system usually
and eventually put property in the hands of the user.

ﬁ (5) Mainbtenaicet The primary maintenance problem is lack of
¢ gpave parts as noted above. Skilled mechaniés are limited in number
- but sufficient for a good maintenance program. Maintenance facilities
are reasonable, except at An Loc, although tools suffer the same fate
as repair parts. Most actual maintenance work is accamplished "on the
economy", where the repair parts and tools are, gnd paid for by the
2 vehicie user. The maintenance in An Loc, consequently, really suffered.
K Yeavpons maintenance was generally poor, mostly because cleaning materials
¥ were not always available. Also all maintenance above organizational

| level was so slow that commandexrs hesitated before turning in a weapon
: for repair, because it wonld be a long time, if ever, before the weapon
- was returned. This last point is even more true for vehicle maintenance
' support from ASU's.

g . d. Command and Cooperation Among Units: When the III Corps Ranger
g Command assumed control of An Lec, the command automatically inherited
4 a patch work of many battalion AO's with regiments not necessaryly con-
P ; . trolling their own units and with borders not clearly defined. This

patch work of AO's was quickly changed into four AO's under the control
of the group commanders and the sector commander covering the three
avenues of approach into An Loc and the city itself. FEach commander had
control of his own forces. Col Chuan, commanding officer of III Corps
Ranger Command, does not hesitate to cross attach Regional Force units
with ranger units for specific operations, which seems to be working !
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satigfactorily. THE bizgest pitfall with the ranger command is the

concept of commanding from the busker, The practide of getving out SN S
and makifg the commender's presence felt. .or to oversée how .a part idilar : !
§ order 1s belng carr:.ed out is not practiced. 'J:he resu_m; is the squad

‘g

leader. Combat during March through Angust penera.lly killed most of the
experienced jurior leaders leaving the lower ranks leaderless.

e. Abjlity to Shoot, liove and Communicatet Communication is gene- *
rally (rooH within the Command and to and frai Corps. Some companies
. are still without sufficient AN/PRC-25 radios; however, this shortage ¢
is in the process of being eliminated, Small unit tactics are basically
{f663, but there ‘has been & lack of Feal aggressiversss when in zomtact
with the epenmy due to the desire to use air strikes, and, in some cases,
the lagk ‘of good leaders ab squad and platoon level. The Ranger Command
is partiéipating in the NOOschooling program, which eventually may help.
The favorite combat formation is still the file and line when in comtact.
: Ambushes and stay behimd forces are not used enough. One would think
| the rangers would use a lot of long range reconnaissance patrols; how-
' ever, just the opposite is tmie. Very seldom do they use "LRPs", and
againy I feel it is due primarily to the lack of training and poor junior
leadership. Use of artillery is good, and the teohniques of the T0T and
the massing of fires on a parbicular concentration are used extensively. [
Hovever, in the atback, the troops are very hesitant about using artille-
ry or their own mortars and prefex to stop or even withdraw so an air
strike can be put in. ‘There is a tendency on a battalion atitack or sweep
operation to place companies so fax apart that they cannot support each
other by fire: UWith one company in the rear and one on perimeter duty,
a battalion operation quickly beocomes a two company operation.

‘ f. The Ranger Group:

(1) The 3rd Ranger Group is commanded by Col Biet, who with his
officers vere all promcted one grade as a result of the units action
defending An Loc. Col Biet does not visit his units very much, but stays
in the CP and is plagued by poor health., In spite of his seemingly poox . ‘
leadership qualities, he scems to issue the right orders and his outstznd- B
ing battalion commanders carry them out. The third Group is probably :

- the best of three groupe in terms of leadership. !

e o ——— e

(2) The 5th Ranger Group, Commanded by INC Hong who was seriously
wvounded on 27 January, is in the btest shape strength wise of the three
groups. It also has a reconnaissance company, a tramgportation compeny
and an engineer company. The group is supposedly designated by JGS as
one of the national reserve units. It has two outstanding battalion
commanders and one very good one. DMost of ths Group's staff vas also

6
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E» iy wounded. on the 27th, a factor that will ,undqubtedly have some affect on
E d thé units Z6ti6R in the future. _
i .
f‘"“‘* = (3): The 6th Ranger Group is commanded by IIC Lac who was bre= .
i viously the 36th battalion commander in the 3rd Group. ILfC Lac was a L
%

capbain 22 months ago and is now a I'C. Group commadder. He has had some
‘crouble switching his command responsibility from ‘battalion to group
level. Hé is an outstanding combat commander, however, and is Sslowly
rebulld:.np' the 6th Group., The Group is thé weakest of the three groups
treng‘bh and junior leadership, and it has the distinction of not Y
hav:.n( its own logistics support company. This factor places the Group :
counpletely dependent on III Corps Ranger Command's logistics company
- fox-cuppert. When the growp was overating in the II Corps area, it
opérated for weeks on end from vhat it could £iml for itself, since the ! E
III Logistics Company and G4 failed to assume their responsibility in
supporting the Group.

bt
o e |

~ b

4

5 e

4. Advisory Effectiveness and Methods:

a. Before 15 November 1972: At the start of the Nguyen Hue Campaign
the Ranger Command Combat Assistance Team totaled 16 men. Nine of these
16 men wére. assigned to the three ranger groups leaving only seven men
in the Command HQ. Probably the weakest advisory effort in the Commend
was in the personnel area due to the fact the G1/5 personnel advisor was
kept busy with normal U.B. housekeeping chores required of an S-1. The
| OPN/IIEL advisor turned out to be the least needed. At this time, the
commond did not have control of any units and the Ranger G-2 and G-3 pexr-
sonnel were merely reparting agencies, informing the commander what the N
différent units in III Corps were doing. The G-4 advisor ‘was the only
staff advisor able to perform as per his job description. The threé man
group advisor team proved to be a very workable team. With the group
-operating long distances and for long perioccs of time away from the Bien
Hoe, area, the third man gave the tcam flexibility incase one member be-
came ill or wasgway on pass or leave,

[P
[rARES

' b. After 5 November 1972s Due to the Vietnamization program and
. U.S. ;phase down, the Ranger Command Assistance Teaw went from 16 men to
three on 15 November., All three group advisory teams were eliminated
and the command team vas reduced to a senior advisor, a G1/G4 advisor
) and a G2/3 advisor. Before this crganization was operational, however, :
i the III Corps Ranger Commnd received its An Loc mission and tne advisory 3
: team was again reorganized imto a seven man team. The SA, ISA, G1/5 1
X advisor, G2/% Advisor, and OPNS IO vere based at An Loc. The 'a4 advisor
i and clerk typist stayed at Bien Hoa. As the team went to work, job titles
for the advisors were in name only. The G4 at Bien Hoa became the AG/Gl/
Supply Officer for the advisory team in An Loc. Working with the support
] agencies at Bien Hoa or Long Binh became secordary to his U.S. support
duties, Between the requirement for keeping memters of the team in the

1 !
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T0C for 24, hours and sickness, leave and R&R, the remaining members in
An Loc, exclud:.ng the SA, were involved in TOC operations;; and their
advi oTy re‘xnonsibilitles became secondary. Just dwo addivonal CPR-ICO's
vould have a.levlated the TOC requirements to enable the .officers %o per-
florn their onminally intended functions.

Gbnsidefations[ﬁeggm endat ;gns for the Future:

a. 6th Ranger Groups The primary concern of the assistance team
at the phase down cf the advisory effort was the upgrading of the 6th
danger Group's TOS Headquarters to réflect a service~logistics company.
This company would enable the group to be as self-sufficient .as the other
two groups..

b. QCraining: A secondary concern but one of no less importance is
training. You that the cease-fire is in effect, sufficient time is avai-
lable to stand down certain units at a time and refit and retrain them.
It is recommended that III Corps Ranger Command organize their own Mobile
Tralnmg Team:. rather than use an outside ARVN team or send a battalion
all the way to the Ranger Training Center in MR2, In regards to the
Ranger Basic Training Center, the first five weeks are identical to the
five wecks at the ARV Basic Training Center. The next three weeks are
on ranger subjects. I feel that Ranger High Command would gain more by
not dealing in bagsic training, and, 1nstead, expand the basic ranger
training and corduct ore unit training.

oo Regrujtings 4 consjstent problem that the Ranger Commands have
throughout Vietnam deals with recruiting. The III Corpe Ranger Command.
and the 3rd and 5th Ranger Oroupe each operate sixteen recruiting stands
in the greater Saigon-Bien Hoa areas and are thus competitive with each
other. A high percentage of the recruits are criminals ox those who
were given the choise of joining the rangers or going to jail. This
factor combined with the arduous and "blood thirsty" training given
at Duc My are instrumental in pushing the AWOL rate up to as high as
40/0 of the ranger trainees. Recruiting of trainees at the AFVN Basic
Training Center and allowing draftees at the same center to volunteer
for the rangers would elimimate the generally low quality of ranger
replacements and the high AWOL rate., The present III Corps policy of
assigning returned deserters to ranger units also provides low quality
personnel who cont ribute to the high desertion rate of the rangers. The
ranger units should be considered in the same way as the other ARVN
wnits in respect to assigiment of deserters.

d. Brigade/Division: In may, 1972, the combined MACV/JGS 5-72
Committee met to consider a new JGS proposal of forming a ranger division.
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At this time MACV did not ‘support the proposal because it was felt that
RVEAF had other priorities which: would take precedence over the formation
of 2 new division and the logistical support system would not support
the additional burden.. In lats August MACV changed their stand sIlightiy
and approved the organization of three ranger brigades with the -elimina-~
tion of two border battalions to- provide the necessaxy personnel ‘spaces.,
However, no apparant action séems 60 have been taken to.reorfganize the
groups into brigades. The order placing the three ranger groups in MR3
under the command and comtrol of the III Coxps Ranger Command may be a
first step tovards the organization of brigades and/or a division. I
feel that before any reorganization takes place, JGS is going to have to
reconcile the rahger comcept. Do they want an elite screening and sur-
veillance unit or do they want more maneuver battalions %o close with the
enemy. At the present time, in III Corps at least, the ranger group and
five of the eisht border battalions are sexving as maneuver battalions.

A strong corsideration would be to maintain the corps border battalions

. but convert the remaining ranger units into ARVN oxr airborne units, and

eliminate the ranger command as a national organization, leaving them to
the border mission only.

*
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“SENICR ADVISOR
iST AAMCR BRIGADE
MACY,. TEAM #1
afC $6349 In~Country

2 February 1973

SUSJECT;  Senior Officer Debriefing dsport (W)

s Comrandex

‘ Firgt nogionul dssistence Conmand
aTINs  HACFR-OF

210 96349 In=Country.

Jobwiel Beport by Najor Thomss J, Haycraft, 403-4S=4113
suby QSBignment: Sctlor advisor, lst armor Brigade.
i.clusive Dates: 14 November 1972 ~ 27 January 1973.
saw of ileport: 1 February 1973.

1. (£} Introduction: The lst Amor Brigade is an organization designed
to comnad ‘wd ccntrol organic .ifmor and attached combat .and combat sippord
clements in tactical operations, Ths 17th Cavalry Regiment .and the 20th
Turk SquadPon are supjosedly elemsnits organic to the lst Armor Brigade, tut
quring the petiod of this report, units of these two organizaticns operaved
only for brief ihterals with the 1st .rwop Brigade,

Z. (€ (rganization: The lst Armor Brigsde consists of a Brigade Headquarters,
a G~level Drigade Staff and a. Headquarters Troop, Total personnel strength
authcrized 1s 100; 18 officers, 22 non-commissioned officers, and 60 enlisted
nen, The authorized rank of the Commander ls Brigadier General,

49, (C) Personnels

a, Strength,

(1) The lst Arwcr Brigade was overstrength (3115 personnel total)
with no sipgrificant personnel shortages.

(2) & detailed break-out of authorized rnd assigned stiengths
as of 23 January 1973 for the 17th Cavalry Regiment and 20th Tank Squedron
folloys: ’ "

DAMQ;ODU i : CLASSIFIER BY Maj Thomas J. Heycraft

© 73B033 . - SUBJECT TO GENERAL DECLASSIFICATION
-Inclosure-Z- ) ) ~ SCHEDULE OF EXECUTIVE ORDER 116352
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38 1186 676 832

A,

33 100 571 704

19 86 42 17 634 850 35 127 415 577

[0}
0

LUt 49 193

(3) Sigunificant differences botween assigned and operational
slwengbl in thé 17th Cavalry Reglment result from the fact that the 17tn
Cuvalry degiment was required to keep and secure a base camp in the Ds Nang
WTwe  In pddition, at various times up to 100 new recruits have been ussigned -
bu the 17th Cavalry for training and retention as eylgcgmentg or for sub-
ruguent assignrent to other Cavalry units, The 20th Tank Squadron gimilarly
wiw2ys héd o Nuaibil of recruits trainiug on the V4843,

be  wualityy,
1) Training,

(a) The 1lst irmor Brigade Heedquarters and Staff were in u
peirison environment until 10 Januery 1973, There was no staff training
progrwl, though the staff did function in their areas of responsibility as
rocording agencies, Upon novement to an area of operations on 10 January, staff
N bioning was poor, Wwith strong guidance from the Brigade Commander, the
perfornence had advanced to w.verage by 27 January,

(b) Prior to January 1973 there was no training program beyond
ihe individual erew duties phuse. On 3 January a training program was
estublished for Cavalry and Tank Troops on & 10 day cycle basis. The program
Wwug generally outlined by the lgt Armwor Brigade, with the 20th Tank Squacron
Coiyzander assuming direct responsibility, The advisory team recommended a
Leuwindng cycle of 20 to 30 days. The Brigade Commander agreed but informed
Lne advisory team that it was extremely difficult to get units back from ihe
airborne and Marine Divisions and that inltally, if the Brigade desired to
huve any training program a 10 day cycle would be best., The prime factor
Lepind tue establishment oi' the training program was the interest shown in
wenor units by LIG THI, the Deputy Corps Commander., Prior lack of progress
up to this time is primarily attributed to two factors; a lack of initiative
on the part of Vietnamese armor unit commanders, and the rapidly changing
Jigpersion of JArmor units under the control of the Airtorne and larine
Vivisions, Summing up, @ 17th Cavalry and 20th Tank Squadron uniit tuctical
training program was non-existent until January, though both units conducted
average quelity crew training,

(2)“L¢adership.

{(a) 18t armor Brigade - COL Vu Quoc Gia was only observed
under £igld conditious for 17 days. Though limited opportunity for otserve-
Lion was available, COL Gie appeared to be a forceful and confident cor.under,
I would place COL Gie in the yery good to gxcelilept categary as a field
commander,
2 SO

CONFIDENTIAL

i

. ¢
p s g o)

o
PUTE TIPS < S T

1o A




| CONFIDENTIAL .

_ (b) 17th Cavalry Regiment - LTC Nguyen Zuan’Dung had no. major
tactical role during the perdod of this report., IFrom prior experience as .
Sendior Advisor; 17th Cavalry Regiment, I would categorize LIC Dung as a good
commander., . ) ‘

(c) 20th Tank Squadron - LIC Nguyen Van Ta had no tactical role
until the dsy before his advisor departed. The advisor team categorized.
LIC Ta gs an excellent cormander, :

c. DPersohnel Management: An overall shortage of armor officers and
non-cormissioned -officers was found in all maneuver units,

Le (C) Operations.
a., Goals (Mission)

(1) 14 November 1972 ~ 10 January 1973 - lst drmor Brigads occupied:
a compound in Hué and was concerned with receiving and forwarding reports
concerning the personnel and logistical stalug of all Armor Units in Mi~I,
Occasional staff visits to srmor units were conducted with primory cencern
being the personnel and logistical status of the units, Though a liaison
officer was assigned to I Corps, if there was an attempt to influence the
use of armor assets in'MR-1, it was not apparent to the advisor team, During
a visit on 6 December 1972, LIG Thi dirpcted the lst Armor Brigade to prepare
a counter-attack plen for the area South West of Quang Tri,

. (2) 10. Jonuexy 1973 - 27 Januery 1973 - The lst Armor Brigade moved
from Hue to lioa My (Camp Evans) and on 12 Junuary under the operational control
of the Airborne Division, assumcd responsibility for an arez or operations
in the vicinity of Hoa ¥y. A 24 kilometer portion -of QL-1, inclnding -six
bridges, completed the area of operations. The mission was threefold.,

e e an e v e Dmatmma el dleden Bl =W -
(a) T6 scarci cr snt lesiroy hemy forces within tho = :

e Sedebae  Miels - :_ga'-b\:‘!
area of operations.
(b) To secure Hoa My (Camp Evans).

{¢) To be prepared to act as a counteratback force in a
Corps reserve role, :

b. General Concept.
{1) Manewver Units ivailable.
(a) 1 troop (-), 20th Tank Sguadvon.'

(b) 1 Cavalry troop, cavalry rcgiment,

Ol
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(¢) 120th Regional Forces Battalion (4 companies ), -

1

(2) 1st Regional Forces Group (3 cohpanies). o ST

(e) 3 District headquarters with a total of 7 popular forces ‘
companies, _ S w

(2) The infantry units operated in their assigned ‘sectors -in-tie
area of operations with one tank platoon under the operational -contro} of
the 120th RF bvattalion. The remeining armor forces remained in the Poa My
(CaﬂO Ivans) area training and foi* use as & reaction or counteattack force
vhere necessary., On 1€ January operational commitinent of the armored cavalry .
unit in treining removed the cavalry troop from the forces avallsble,

¢, Summary of Operationz of Notet There was no significant actiwity
. in the area of operations. ) ,

d, ' Flans: Operationui plans were adequats, Formal and uritten contin-
goncy\nlanning vas v1rtually,non-cx18tent though verbal direztions éoncerning
tne reaction ox counterattack force had been -given to subordinute comm“nders.
There appeared to Le mo specific guidenée, partlcuiurly in the area of agsumps
tions, issued by higher headquarters. Contingency plénning is an extremely
veak area. . “

"
5, (C) Trainihg, -

a, General., €n S Januaty 1973 the formal training program discussed

"in paragraph 3b,()(b) was stavted. An M48A3 tank troop and an armored £

cavalry troop were to participate in each 10.day cyele., The initial phase Lo
1 " -

wes to be broken down as follows:

3 days = veapons training and crew firing sxzercise.
- 2 days - maintenance, i
- 3 days -~ Platoon tactical training to include combined arms training.|
- 2 deys - troop rest and maintenance, i
-~ 1 day « unit rotation. i o

as previously rertioned, this training was depenacnt on the actions of
LTG Thi in getting the arwor units released by chcir control wiits at the - <
proper time. Zven with guidance frowm Corps, some dilfficulty was ekperlcnced

n getbing units rcleused at the proper time, On 18 Junuary the cavalry
unlnb were viithdrawn boecuse of operationel comuitments, thus ending the :
cavalry training,

4 .
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b, ffectiveness: The tank gunnery training proceeded smoothly. ‘The
program was well planned dand the rangs was well run, with one major deficiency.
JQequate scoring and Lhe provisions for a crew critique did not exist, Much
«ivisor effort failed to correct this deficiency. There-is a tendancy for
the senior armor officers to hang back from the equipment and not get invol-
ved with the wetual operation of the equipment, particalarly the tank weapons
und auiomotive systew, Unfamiliarity with comparatively new plecas of -equip-
nent end cultural outlook probably account for this lack of involvement, The
luck of involvement is detrimental to the wtraining and maintenance program.
Yhe arored cavalry training lacked good, high level supervision, .The' initial
weaponS'training was conducted in a poor teaching atmosphere, A:good progrém
of plutoon tactical training was never developed, The combined arms training
“with the airborne units was characterized by poor use of the armor assets.
senior Armor officer supervision could pec3sibly have corrected the deficiencies,

0 ‘C) Logistics.

a, Supply -~ There were indications, though nothing specific ever developed,
that troops in:some units were not- receiving the designated Class I, The
irigade Executieow Officerand the Senior Advisor discussed tie situation, and
the Brigade Executive Officer informed the Senior ndVlsor‘that He was aware
of the sitvation and was investigating,.

b, Maintenance,

(1) Personnel - An adequate, trained mairtenance organization exists
in all units,

» (23 Supply = Naintenancs adminiatration has been 'sxcellent at the
unit level, ' The formal ARVN maintenance systvem lacks adequate follow up
procedures such as a monthly consolidetion, A major problem has been the

lack of parts.not only of major items tut of smaller parts as well,

(3) M48A3 - Major problems in support maintenance were overcome
in December when Corps level command inflyjence alded the 814th DS company
in upgrading its capability, Movement of general support maintenance assets

for the M4843 from Da Nang to Phu Bai also materially aided the support
maintenatice program,

7. (C) ‘Communication: No problems.
8. (%) Combat Support,

a, Radar and Artillery - The lst Armor Brigader area of operation
developed no significant activity., A few personnel sightings on redar were
engaged by the artillery with unknown effect,

b, Air cavalrys U.S. Air cavalry was used on two 6ccassicns. In
response to a sighting of fresh wheel vehicle tracks, the lst Armor Brigade
initiated an armor sweep through the sighting area,

5 ‘ Copy ttrfvuuilabla fo DDC does not
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9, (C) Combat Ynits:

2. 17tk Cavalry iegiment - No observation: was: made of the. 17th Cavalry
gt dueing, this period as the ‘combat elements: were under the operational
control of the Maxine and, sicborne Divisions.,

B, 20th: Tank Squadron = At present. inadequate information, is available:
to properly evalvate the 20th Tank Squedrom. The 20th: Tank .Squadron. Senior-
wiVisor was: preaent during operations on: 27 January and! 28 January, but. wes
required. o leave: the unit. at, the time oft the: cease; fire and report. to his:
aew duby on: the: Four Farty Joint Military Commissdon., During the: 1imited: time

. of observation the 20ti Tank Syuadron (-); took part, in a difficult operation,.

which include a nigh‘b attack. It is belleved: the: squadron: performed in. an,

oubstunding; manngri. More accurate assegsments: may: be available: in 'Marine:
auvisor repoxnts.

10.. (C) The: advisoxry Lffort.
Ue, Qrgra'\niza,tion',
(1) Senior sdvisor; -1st Arvmor Brigades
(2); Senior Advisor, 20th, Tank Squadron,
Be. Suppont. - Through FRAC Forward.,

co awardss The lst. Armor- Brigade: HJ. and: the. 17th Cavalry Rsgiment,
{Minus lst troop), were, awarded the Presidentul; Unit; Citation: (Army): by GO
Lo 37, dated 2 Octaber 1972.. No award has yet leen: made: %0. these units,

11+ (C) 'Overall Evaluation:

Tl Ist Armor Drigade was not employed, and: therefore: was improperily
eiployed during most of the reporting period. 4 natural concequence. of the
lack of employment was. the atropny  of the commard: and staff elements of the
lst Jrmor- Brigade. Staff problems wers. clearly evident during the initial
phases of employment of the. brigade. At. the: bricado and pechaps. higher
levels: there: wes: inadequate contingency: planning. Such. plans. as were discussed

were alwaye dimcussed in vague terms, No specific written contingency plens
waere ever developed,,

among the keys to armor employment is. the: combined: arms. approach., Even
the high level interest in the use of the. lst, Armor Brigade as a counter
attack force appeared to envision the Yorce as. an all armor element. There.
has been almost no: combined arms training conducted.,

Fogssibly, a worse problem in northerm MR-l was the employment of the
arrior maneuved slemenia. Genorahy their use wes characterized by widespread
dlsassembly of the armor units down to platoon: and section level. This
dissseambly not. only destroyed the ability of armor units to Mass when
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necessary, but also tended to destroy or negate the chain of command in the
wrwor wnits, It did not appear lhat the infantry type units, nor for that
matisr some UoS. advisors to these units, appreciated the capabilities of

iue srmor units. & tendency to attempt to use M-113 armored personnel
curriers in the role of a tank, rather than thet of a fire support vehicle
«hd combat personnel carrier, resulted in frustrasion for all concerned, as
the 1~113 is not suited for use as a tank in the increasingly sophisticated
tattefield environment in northern 12-1, The cliche "The best anti tank
wewpon is a tank" doomed the tanks to a r- le amore appropriste to other weapons
systems. The tank is primary an offénsive weapons system, The tank assets
were scattered, about northern HR-1 waiting for eneny tank attacks. available
tonk assets in any ons area generally amounted to no more than a platoon.

The important prlncipal of mass was never attained, except for the operation

of 27 Jaruary in the Marinc area of operation, and even then less than one-half
of the available 148A3 assets were initially conmitted, The remaining armor
ssscts remained in Lheir inappropriate anti-tank role.

’ Vi Q(L) l)Lmu"]ar :.

rajor unit leadership in the srmor units in MR-l ranged from good to
aicellents Major dAdmor headquarters were rarely used in a tactical role.
arnor assets were widely dispersed and gensrally poorly used. Employment
of .rmor Brigade as a tactical headquarters should be continued. Combined
crms training should be initiated under the control of lst Armor Brigade.
Support maintenance improved from poor to adequate during the priod of this
cuport, Contingency planning was virtually non-existant.

S4, lst Armor Brigade

7 { l::.
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L T ‘SUBJECT: Senior Officer Debriefing Report

THRY: Commander, U.S. Military Assistance Cormand, Vietnam,' ATTHN: 34CDO-ls,
APO 96222 ‘ - s e e
T0: Assistant Chief of Staff for Force Development, ATTN: FOR OF UT,

Department of the army, Washington, D.C. 20310

The Debriefing Report prepared by Major Thomas J. Haycraft, Semior
Advisor to. the 1st Armor Brigadé (ARVN), has been revieved by this head=
quarters and no additional commént is necessary.

FOR T{E COMI ANDERs e ‘
A
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CPT, AG
At;jutant General

Headquarters, First Regional Assistance Command, APO 96319, 17 Tebruary 1973

snr o e n et ot e et e

L

i




o A

‘UNCLASSIFIED
DOCUMENT CONTROL DATA - R D

(Securlly clansiticetion of titls, body ef abatract and Indexing annotation musi he entered when the everall repart 1< clasallied)

1. ORIGINATING ACTIVITY (Cerporete. .u'ﬁﬂ) - i, REPONY IECUNCYV CLASILICATION
HQ, DAMO-ODU  Washirgton, D.C.  203i0 Confidental
: b, cmoum o

! RBFOR" VIYL.. ‘ . .
Senior Officer Debriefing Report' Senior Advisors, LTC ‘Laddie B. Logan,
III Corps Ranger Command and MAJ' Thomas J. Haycraft, lst Armor Brigade, Period
Ending February 1973 (U)

4. DESTRIPTIVE NOTES (Yype 3! repett and m«hnln dalec) - P

Senior Officer Debriefing Report - Period Ending FS§533IX 1973 .

S, AUTHOR{S) (Firel name, middle Initial, jast.name)

§: LIC Laddie B% Logan
MAJ. Thomas Ji Haycraft

‘Jo. AEPOAT DATE . : "|re. TOTAL NO. OF PAGES 76, NO'OF REFS
19 Mavch 1973 . N . oL

88, CONTRACT OR GRANT NO. ' B © " j9e, ORIGINATOR'S REFPORY, NUMBERLS;’

b, PROJEC T NO. 738012
73B033

€. N/A o, OTHER REPORT No(!? (Any other numbers tha! :ay b aseigned

‘Whie ceparl)
d.

1. DISTRIBUTION STATEMENT

11 JUPRLEMENTARY NOTES' . 12. SPONIORING MILITARY ACTIVITY

N/A HQ, DAMO-ODII, Wa'shington, D.C. 20310

15, ABSTRACY

~

\r?

L nhhidtAL

. p ey :
BB APa1473 e i 4 UNCLASSIFIED
(Thiz page is unclassified) NCLASSIFL

22,

s s ot aa,

e

e




