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i 1

ined Campaign Plan - MR1 for 1972 recognized the dimimi-
3] WMAF presence in MR1 focusing on the advisory, assistance
roie, Extensive coordination and planning was carried out
a: VN agencies for the transfer of operational responsibil-
L 0 areas of interest vacated by redeploying US and FWM

v

j es tax y I Corps to compensate for these troop withdrawals
nder the discussion of the friendly situation and the Viet-
\-‘ gram
T ION
t n so far as eremy and friendly strengths, disposi-
re concerned, underwent dramatic changes during
3 ar These changes are reflected in the succeeding

d are Aieplayed in greater detail at the end of this report.

’ at. n;

newy organization for command and control in MA1 includes
8 ~ticel commands which are: The B-5 front in northern Quang
r e DMZ area, Military Region Tri-Thieu-Hus (MRTTH) in
and southern Quang Tri, and MRS which covers the three
s of GVN Military Region One. 1In June of 1971 these head-
led 19 NVA regiments of infantry, two regimental equivalents
de t battalions and 6 separate infaniry battalions, These were
ghout the region by local VC forces as well as VC and NVA
21, sapper and service units.

a result of Operation IAM SON 719 the enemy reinforced southern
stant:al multi-division force, some of which came from MR1, The
P f these forces coupled with the heavy casunlties inflicted
i ng IAM SCN 719, left the enemy with a significantly reduced combat

ty ng the remainder of 1971,

11igence developed in Jamuary and February 1972 indicated a

a7 ncrease in enemy forces along the DMZ and laotian border areas of
western Quang Tri and Trme Thien. This build up coincided with a multi-
division threat developed in the Tri-border region west of Pleilu, Thare
were also indications that & newly formed NVA division headquarters had

been ryintroduced into Base Area 112 in western Quang Mam and Quang Tin
rovinces, A major enemy offensive expected to begin during the TET holidays
or later when President Nixon visited China, falled to materialize; however,
the enemy build up contimued in the DMZ and the rorthwestern border areas as
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review the mission, concept, and various aspects of US amd RVMAF oper-

ons, Vietnamization, Pacification, Community Relations, and the Rede-
went of US Forces,

) MISSION: When I assumed command, the XXIV Corps mission, as stated
1971 Summer-Fall Campaign Plan for MR1l, wae to support and &ssist
MR1 through advisory programs, military assistance (material), and
nited military operations, This mission remained virtually unchanged
he development and implementation of the 1972 Cembined Campaign Plan;
however, less emphasis was placed on US participation in military operations
ir forces withdrew from MRl, Responsibility for all cembat, pacification
levelopment, security and paychological operations was transfered to RVNAF
and GVN agencies in MR1, with XXIV Corps providing assistance to I Corps - M1
forces to fully develop their capebilities in these areas, As US troop with-
avals accelerated in late 1971 and early 1972, the Corps was assigned respan-
bility for the orderly phase ocut of US units. This included the responsibil-
ity vo maintain the security and safety of US troops and installations during
the transition and turncver of tactical areas of responsibility and facilities
from US forces to RVNAF, Effective L9 March 1972 the mission of XXIV Corps in
the Republic of Vietnam terminated as respensibility for VS supporl and assist-
a in MRl was assumed by the First Regloral Assistsnce Command

4, {S) CONCEPT OF OPERATION:

Beginning in late My 1971, XXIV Corps operated under the concepts
set forth in the USMACV 1971 Summer-Fall Campaign Plar vhich extended into
early 1972, The stated objectives of this campaign coincided with those
of the Combined Campaign Plan for 1971 which, in esseree, called for continued
destiruction of enemy forces and Viet Cong Infrastructure through both unilateral
US and combined RVMAF, US and FWMAF combat operations, Coupled with .this was
the missiorn to provide combat support and combat service support to ARVN I Corps.
US effurts in this cempaign were designed to promote increased reliance on
AVNAF capabilities and to increase the stability of the GVN., Particular emphasis
was given this latter precept during the October 1971 GVN national elections.

B, It was of utmost importance that major subordimate commands maintain
the momentum gained during operation IAM SON 719 and 720 in destroying NVA and
VC main force units and the enemy logistical system. I"/MAF operations were
focused on eliminating the ernemy from the clearing aand border surveillance

zones and in impraving security of LOC and areas vital to the economic devel-
opment of MRi.

c. Saturation type operations (HIEP DONG/HOANG DIEU) were employed by
I Corps territorial and paramilitary forces along with other GVN agencles in
neutralizing enemy base areas, to eliminate the Viet Cong Infrastru~ture (VCI),

disrupt the enemy logistic pattern and destroy the already weakened logistic
syvtem,
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AUTY A

ined Campaign Plan - MR1 for 1972 recognized the dimimi-
and FWMF presence in MR1 focusing on the advisory, assistance
role, Extensive coordination and planning was carried out

VN agencies for the transfer of operational responsibil-
al areas of interest vacated by redeploying US and FWM

ar y I Corps to compensate for these troop withdrawals
der the discussion of the friendly situation and the Viet-
gram
T ION
18 n so far as enemy and friendly strengths, disposi-
ities are concerned, underwent dramatic changes during
8] Th: changes are reflected in the succeeding
are Aleplayed in greater detail at the end of this report.
tuat. »n:

v organization for command and control in MR1 includes
-actical commands which are: The B-5 front in northern Quang
he DMZ area, Military Region Tri-Thieu-Hue (MRTTH) in
e and southern Quang Tri, and MR5 which covers the three
es of GVN Military Region One. In June of 1971 these head-
led 19 NVA regiments of infantry, two regimental eguivalents
¢ attalions and 6 separate infantry battelions, These were
ig roughout the region by local VC forces as well as VC and NVA
'y, T t, sapper and service units,

e result of Operation IAM SON 719 the enemy reinforced southern
stantial multi-division force, some of which came from MR1. The
b f these forces coupled with the heavy casualties inflicted
Ad N 719, left the enemy with a significantly reduced combat
ty during the remainder of 1971,

3 21ligence developed in Jamuary and February 1972 indicated a

id increase in enemy forces along the DMZ and laotian border areas of
Jestern Quang Tril and Trua Thien. This build up coincided with a multi-
division threat developed in the Tri-border region west of Plaiku, Thare
were also indications that a newly formed NVA division headquarters had
been ryintroduced into Base Area 112 in western Quang Mam and Quang Tin
frovinces, A major enemy offensive expected to begin during the TET hclidays
or later when President Nixon visited China, feiled to meterialize; however,
the enemy builc up contimued in the DMZ and the rorthwestern border areas as

;“\m nn!}‘.'h(\g ’

SECRET :

(4

et W

-




SECRET

Sentor Officer Lebriefing Report (ITG W.G, Dolvin), RCS CSFOR-74 {

aw
P}

n Base Area 112, At the time of my departure there were known
1 KVA infantry regiments, 18 independent infantry battalions and
ttaiions supported by NVA and VC combat and service forces through-
region, A discussion of enemy dispositions and strength is at Incl 1

1 two Separate actions, one in May and another in July of 1971,
uments were captured which described a strategy for protracted war
In zssence this strategy called for a contimued build up of base
western highlands that would eventually sustein large scale
against the vopulated lowlands, These cperations wculd be de-
feat friendly territorizl and mcbile field forces, rep~in control
¢ ation and establish a seat of government. A further coverage
aptured stratagy documents is included at Inclosure 1. The base
d up and low scale of enemy initisted attacks during the latter
and early nonths of 1972 tend to lend credence to the pro-
war strategy; nowever, the enemy, in March 1972, was rully capable
« a major offensive in MR1 at a time and place which he felt
a quick and spectacular victory ani support nis militery and
bjectives i1n South Vietnam,

{1

ndly Situation:
US Forces:

The major US forces deployed in MR1 in June 1971 Included the 23d
Infantry Division operating in the southersn three provinces, the 101st Abn
v (Ambl) in the twc morthern provinces and the ist Brlgade, 5th Infantry
vision(Mech) adjacent to the DMZ, XXIV Corps Artillery was positioned in
rthern M1 and the 11th CAG was providing Army Aviation Support throughout
"R1. Along with these forces were their supporting elemerts backed by the
Da Nang Support Command which rendered consistantly supericr service during
e period through its logistics base and forward support e.ements. Also
ted in Da Nang was a major Air Force installation on which was based
366th Tactical Fighter Wing, other tactical air support units, recon-
raissance and PSYOP elements and their grourd support activities, The US
ces in #R1 were engaged in dynamic defense operations, primarily in the
wlands ard pledmont areas, as well as in support of ARVN offensive combnt
operations in the highlands and border areas, In August of 1971, major US
Arzy units began incremental redeployments which progressed at an ever in-
creasing rate until March 1972 when a small force of one reduced strength
nfantry brigade, with limited outside support, remained for security oper-
ations. Concurrently, supporting troops and equipment were drawn down
propertiorately, More detailed comments on redeployment are provicded in
a serarate section of this report.

(o) During the 10 months of my command, the largest concentratien of
US combat power in Vietnam was located in MR1. Our troops tontinued to
conduct operations against the enemy even as they were preparing for and
executing draw down and redegloyment° Our sustained suppor® of RVMF with
both ground and aerial combat forces, supplies and equipmeni was absolutely
essential during this crucial period when the Vietnamese forces were
expanding and improving their combat capabilities for the eventual take
over of complete responsibility fq;rmilitary operations in 'R1.

SECRET
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hich AKVN forces varried ocut all ground combat operations; with

t suprert gistic back up provided by US unils, 4
rst of these was IAM SON 720, This opareilon was conducted
area of northerr MU during the period 14 April to 31 August
purpese of ‘he operation was to exploit the sucrzss oblained
[A] 1 719 by piacing maximum pressure on enemy forces in NMR1 to 2
ital of tk ines of commnization batween vital lowlands and the

tuarie Units participating were the ist ARVN Division, the

CONFIDENTIAL

Off icer Debriefing Report (LTG W.G. Dolvin), RCS

f Korea Marine Corps Bripade, operating in Quang
urred Korea in phased redeployment beginning 4 December
1 witharawal 2/ February 1972, ending approximately
I in MR1. The 2d RO¥MC Brigade was an efficlent,
aintaining tight contrel in its TAOI which guarded
hes to Da Nang  Their sector was taken over by elements
L i Quang Yam Territorial Forces,

17 | tr Ju 371 s18%ed of the st Infantry oiv-
T d Infantry Division in Quang Tin
1 Ar and & Ranger Border Defense
ng nrec provinces, Thne additions to
i r ton, 20th lank Sqdn and expansion of
in the ~ti1on entitied Vietnamization
ie,, na. Forces (RF), Popular Forces (PF);
(FSTF) and Natiozsl Police Field Forces (NPFF), -
h provi in MR}, These were alsc increased during F

2 axpanded n the area of security for pacifica-

M i
rom US to Vielnamese predominance in offensive combat
1 'n MRI throvgh a remarkable program of RVMAF expan- 1
and traini As & result, US forces as well as the
t 1inquish their areas of responsibility to well
T /ated Vie ~» Forces, That a shift in combat
was accompljshed without incident and with virtnally f
gclion atiests to the skill of Lt Genernl Huang Xuan Lam,
nd hig staf* in the planning and timely execution
f . Some of the force changes, programs and oper- 1

rticular 1mporiance in accomplishing this transition
following paragraphs

uar s gnificant combat operations conducted during my

g i:( and the 258th YNMC Brigade, supported by the US 10ist
Am! and XXIV Corps Artiilery. During ‘hls operallion, US
nnel er curaged their ecanterparis to initiate detailed ‘

5
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lanning at the earliest practical time for the use of such combat support
resources as aviation, artillery, TAC air and engineers, This was done to
ure that raximum use was mace ~f resources availabls and to provide
lead and planning time for the support means in responding t¢. oper-
nal requiremen.s, US advisors contimmlly recommended that their counter-
s utilize organic artillery, thus building confidence in their own support
opnosed tc relying s» heavily on US assets., As ARVN forces were
plan amd ccntrol the various means of fire support availeble,
re self-reliant and confident in the integration cf their kev
e D oping proficiency in ARVN combat, combat suprori, and combat

surport cperations has been one of our main goal:s and has been pro=

we

Another oreratior Quyet Thang 20E, which hed begun before I arrived,
Z on 25 June ;711 with excellent results, This operaticn was
ved and plarned by the 24 ARVN Infantry Division to strike deep in
b ghlands of Western Quang Tin and Quang Ngai Provinces in an effort
stroy or disrupt the enimy's MRS commsnd and control structure, logistic
and 'mse area, The 2d Division's 4th and 5th Regiments, ~ne baitalion
f ths oih kegiment, the intelligence companies and Division Artillery carried
e operation, [he US 23d Infantry Divisica provided aviavion asreve ard
rtiliery support with VMA} providing TAC air and additional airlift assets,

PE

3) Operation LAM SON 810 commenced on 6 September ard terminated 18
Se er 1971, Prior to this cperation the cremy had been building up

% near the DMZ and western Quang Tri Province. In additlion, b
WA had built roads and established lines of communicaticn inside the south-
: al’ £ the DMZ and wers also improving their IOC in Isos and westisin

ir

Queng Tri Province, The mission of ARVN forces (18t Inf Div, 47t VMMC

B: . 36’1k. VNMC Brigede) was to destroy communist base camps; ztorage
depots and supply routes lesding into Scuth Vietnam frcm Laos 1o the west

and DMZ to the Yorth, The intent of LAM SON 810 was to conduct a massive

spoiling attack agairst the enemy in western Quang Tri Province prior to

the 3 October GVN Presidential Election, This operaticn was preceded by
saturation bombing by B-52's along the DMZ and western Quang Tri Prevince,
The 1018* Abr Div (Ambl) provided combat support and performed s rear guard
role to allow ARVN forces to vacate certain fire support bases and movz

lnto western Quang Tri Province, Once again, XXIV Corps Artillery supported
ARVN forces with heavy artillery (8 in/175 mm) and target acquisition assets,

(4) The fourth operation, Quyet Thang 22B, began 23 February 1972 in the
*ie Son Mountains area astride the Quang Nam arni Quang Tin Provinwial boundary.
This operation, conducted by the 5th Regt, 2d Divieion; 51st Reg. (-), 1st
Special Bde, two Ranger Border Defense battalions and Territoria] Forces, was
the first major operation of the summer campaign for I Corps in MR1., US par-
ticipation coneisted of aviation and air cavalry support, TAC air, Arclight
strikes and artillery support. The objective of Quyet Thang 22B wes to clear
the critical Que Son area of enemy troop ccncentrations and logistic syster,
The operation was also designed to preempt the eremy's capability to launch

6
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to the populated lowlands of Quang Nam and Quang
ugh March with significant casualties in-
i f contacts throughout the pericd,

ot Ination Group:

ON 720 we developed and employed an organization designed
in ccordinating and controlling a variety of
tivities during large scale operations. The
tion Group (0SCG) concept was to form a single
1] r anning collocated with the decision makers

)] C er,

WE rloyed during IAM SON 720 remained orerational
plarning and execution of the follow..onoperation,
s particulerly effective during this operation,
for assistance with the appropriate US agencles
support and combat service support for the maneuver
ame time, the 1 Corps Commander directed that a staff
and organizesticn to the US 0SCG, be formed for
rps level opereticne. The OSCG concept proved to

i tool for - he commander conducting large scale
ns report 0SCG activities and organization
g1 ctached. Tie ARVN I Corps directive covering

port Commi%’ se can also be found with that Incl,

lon: In order to replace the loss of US and FWMF
m MR1, a number :f new ARVN units were introduced

It Div actituted under I Corps to be employed
gh yrthern Quang 1vi Provines. This division wes
ntry regiments, the d, 56th and 57th with its head-
tially the divisio: did not represent a significant
er since its initial two regiments, the 23 and 56th
rly with the 1st Infuntry Division, A third regiment,
1 Xov 71 and compluted i1ts organization with the
attalion, from the 2d Div in Feb 72, Unit training was
month and the regiment deloyed for operations, The
this division was BG Vu Vai Giel, en aggressive, combat
sionally competent leader itho has had extensive combai
"1,

rps Artillery (ARVN) has made siynificant progress in the forming
o thres artillery battalione; tvo 175 mm gun (SP) battalions am
L battelion,

rhe 101st Artillery Bn (175 mm) began orgenization of the firing

and drawing of TOE equipment on 1 [aly 1971, Battery and battalion
wvas successfully completed on 8 Novumber 1971, This unit has the

f 1t quipment and is currently duployed on Fire Base Carroll,

7
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g Ha and at Fire Base Salley. The 101st Artillery Battalion headquarters
ated at PK 17 Compound (¥YD64728).
b) The 102d Artillery Battalion (175 mm) initiated the training of key
re personnel on 10 August 1971, 1Instruction was given by the US 1ist
attaiion, 39th Artillery. Additionsl cadre wers trained during the pericd
ber - 31 October 197i. Activation of the three firing batteries is
rrently underway, with deployment scheduled for April 1972, Major items
of' TCE equipment that are not yet on hand include twenty-one ammo trailers,
ight five ton trucks and one regovery vehicle, M578.

(c) The 1st Air Defense Battulion (40 mm guns, 50 cal MG) began the
training of selected cedre on 19 July 1971, with instruction given Ly the US
Ist Battalion, 44th Artillery (AW). Three weeks of on-the-job training began
¢ eptemcer and terminated on 22 September 1971. On 1 November 1971, the
battalion began unit training though equipment shortages have severely
nindered training and caused a delay in achieving a combst ready status.
Thirty-two Dusters and forty-eight quad-50 machine guns were issued and the
tattelion became operationel 7 February 1972, 1Its platoons were deployed be-
twvecen that date and 7 March 1972 with four dusters and 6 quad-50's assigned to
each of the three infantry divisions, 1st Special Bde, the two 175 mm Gun
batta.ions, the Da Nang Air Base, and to I Corps HQ.

(d) All three battalions have received exce’lent training and will con-
tribute significantly to the overall capability of I Corps Artiliery. The
results of tests indicate that the batteries are capable of providing timely
snd accurate fire for a supported unit. Fresently, the training and issuing
of equipment to the 33d Field Artillery Battalion (105 mm) is being accom-

shed, This unit is scheduled to be organic to the 3d Infantry Division (ARVN).

(3) 20th Tank Squadron (ARVN):

(a) This squadron is the first M4{8 tank unit to be formed ja ARYN, and
upon completion of training, it will become nart of the 1st Armored Brigade.
The urit received fifty-one cf its authorized fifty-four teanks during the
period 17 September - 31 Cctober 1971 and was orgenized with a headquarters
element designated the Squadron Command end Command Service Troop, and
three tank troops. Initial cadre and filler personnel were assigned to the
squadron by the Armor Command (ARVN) in Saigon.

(b) The unit commenced training in August 1971 at Quang Tri Cumtat Base,
in Quang Tri Province, assisted by a twenty-eight man US MACV training team,
Once the formalized training pericd erds, a four man advisory element will
remain with the squadron on a permanent basis, The 20th Tank 3quzdron is

scheduled for deploymeat and operatiocne in northern Military Region 1,
north of the Cua Viet River,

(¢} The major problems encountered in the formation of the unit were
the lack of organizational tools and equipment and the shortage of repair
perts., Training, both individual and vnit, suffered when security requirements

£
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\
urs of darkness resulted in guard personnel not being avail.
1) ing the following day. In addition, the adjustment to highly 1

alized items of equipment inside the turret represented a
The range fimder, for example, reauired many additional
traeinees confidence in themselves and in the equipment S
i and their proficiency increased.

W

Affairs.
4
the redeployment of US units from MR1, the emphasis on 1
feirs necessarily shifted to short range, high impact civic
1 e 23d Infantry Division and the 10lst Abn Div (Ambl)

rrojects as upgrading roads to an all weather status,
iction materials for schools, hemlets and orphanuges, well

* .

nd lishing scholarship funds from voluntary contributions.
tion with local GVH officials, US commanders encouraged
range programs as economic growth through industrial and apgricul-

public safety, public works, utilities and education,

all successful civil affairs projects ié that they be
ntrolled and coordinated through civil affairs channels

v been aprroved by local Vietnamese officials. It is an absolute
1 hat Vietnamese participate Iin all asperts of these projects,
ng ompletion, in order to develop the expertise to carry on

in the future, This approach has been fruitful as evidenced i
confidence that the Vietnamese mnow display whenever they
ffairs development projects,

I i logical Operations. i

general, the approach to psychological operations in M1
entralizing plananing of PSYOP campaigne with decentralized
trese rlans by the units,

One particularly important PSYOP campaign that was initiated in
| tated that by mutual agreement of the US government and the
rces were being withdrawn from the Republic of Vietnam because
no longer needed to assist the GVN in rroviding security to the {
;: ]

n 1 October 1971, USARV injtiated a program of flying white

med vacuation hellcopters in M1, This required an extensive FSYOP
ffort, consisting of leaflet drops and aerial broadcasts, to inform the
; eremy ara the population that these were ships of mercy., Prelimimsry in- -

dications are that the PSYOP effort, which preceded the employment of these
1ircraft, was a success, It is too sarly yet to make a positive judgement
n the yelue of the rrogram since corresponding statistics on bsth colors
{ mecevac helicopter have failed to show amy appreciable difference in
ti-aircraft attacke on.either type. |

.——.—.—:vA
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(4) There were several other successful PSYOF campaigns conducted in
MR1 ampaigns such as the Chieu Hol Campaign, Support of Pacification
Development Campaign, Anti-NVA Campaign, PSYOP Support for jand Clear-
ing Cperations, Rice Denisl, and the Arti-Booby Trap/Mine Campaign, supported
and enhsnced Allied combat operaticrs:

A1l FUMAF commanders cperating in MR1 continually ercouraged part-
icipation in PSYOP by CVN officisls and ARVN units., The Vietnamese have
acquired enough expertise and equipment that they should be able to
ighly succes ful, independent PSYOP in the immedimte future, This,
of se, has been one of our objectives, and the results of our endeavors
w beginning to be realized

ACTF ICATION AND DEVELOPMENT:
1 Territoriel Forces:

The responsibility for security of the lowlands in MR1 was
given to the respective Province Chiefs, The forces available in each
rovince to accomplish this task included a varying number of Regional
‘ce companies and battalions, Popular Force platoons, Mational Police
Fileld Force platcons, Provincial Reconnaissance units, Armed Propaganda
ims, National Police, and the civilian manned Peoples Self Defense Forces,

(2) The departure of US troops produced a diminished combat force
18ity throughcut MR1 which iu turn placed an increased burden on RVMAF

and the Territorial Forces in perticular, After a careful study of the
situatio i frequent conversaticns with LIG lam about the strength of

the Territorial Forces in MR1, we both recommended, through our respec-
tive chains of command, that these forces be expanded significantly in

M1, This, in part, would help f111 the Void caused by redeploying US
Forces, 1In addition, ARVN forces were repoeitioned and the 3d Infantry

D1y n was created to help cover some of the areas vacated by departing
US units  Regional and Popular Force unites were levied for filler per-
sonnel to man the new 3d Irfantry Division. Thies in turn required that

e concentrated recruiting program be initiated to replgce the troops in
the Territorial Forces units., In addition, a program wae begun to decrease
the size of the PF platoons and to create new platoors from the excess per-
sonnel that this would generate, Both recruiting and new PF platoon pro-
grams have met -ith remarkable success, Cocupled with this was a carefully
worked out scheme for redeploying RF ccmpanies and PF platoons to improve
troop densities, particularly in the south. Details on the progrese of
these programs are attacheds

b, A number of the develonment programs that have been introduced in
MR1 are in this report. Among the more successful of these
hae been the resetilement program, All goale for this program have been
vastly exceded and progrees continues., During the year the GVN resettled
people from MR1 into new homes in MR3., Ae eecurity increases resettlement
progressee rapidly as it has over the past 10 months in M1.

10
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ances in povernment have also been remarkable with the

rying out elections in a routine manner. The national level
August and October of last year were carried off with

=rference which again attests to the incressed security that

¢ region, Even at the local level there has been a marked
nvolvement of the people with their governmental process,

all sectors there has been significant advances, many
ct result of our CORDS advisory and assistance program.
orogress in economic. health, agricultural, and in-
ent are contained in this report.

TNAT TON:

Ation organization: As the Zone Coordinstor of Mr1,

direction of the Area Coordinator (DCG, USARV), four

nate duplication of functions, maximize utilization of
3 and regulate communal activities and facilities.

July 1971 the subzones were assigned to the com-
visions, the 1st Bde, 5th Infantry Division (Mech),
Their subzones generally coincided with the area encom-
\0I's, As the units redeployed, the area wvacated was
ijacent subzone coordinator. For example, when the 1st
Division (Mech) departed, the CG, 101st Airborne Division
a onsible for all coordinator functions in the northern
th the withdrawal of the 23d Infantry Division in November,
>d subzone responsibilities for the entire southern por-
r n less the Hol An Subzone. The city of Da Nang, due to
US installations throughout the city, was further divided
coordinated by the senior commanders located in each
As an added responsibility, the CG, 196th Infantry

was designated the single manager for the dynamic defense of
. .

) ns ordination authority was found to be a most useful means
ng at both Joint and combined solutions to such common problems
io fense and security, discipline, law and order, traffic
onstruction, morale and welfare activitiea, and community
ough this channel, I was able to arrive at coordineted
S ~ally rather than having to request decisions at the highest
nt ard service component command levels in matters pertaining exclu-
ly to MR1., This authority was also exsrcised to obtein emergency sup-
s and support for disaster relief following Typhoon Hester, Where
icatle, this means of coordination results in an economizing of time,

manpower, facilities and supplies as well as insuring a unified effort
toward a common goal,

i

#
P

a]

d. Command Evaluation Visits:

(1) Consistent with my dual responsibilities as CG, XXIV Corps and
11
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Z ordinator, M1, I saw a need to develop a system to evaluate the
ef iveness of command in the XXIV Corps subordinate commands and the
rdination in subzones and installation, Accordingly, the Command

Eva.uation Visits Program was devised,

( The ¥XIV Corps Evaluation Team is headed by a general officer

- aff representation from Gl, G3, G4, Engineer, Signal, Surgeon,
Pr Marshal and others as required for each visit., Some of the areas
evaluated during thess visits are installetion defense, maintenance of lsw
and order, morale, welfare, recreation, safety, medical support, repairs
and lities, standards of dress and appearance, etc., Reports of the
Command Evaluation visits are used to provide assistance in upgrading

e coordination procedures in MRi and have proven to be effective lead-
ership tools as they highligbt problem areas that need immediate cor=-
rection. The goal has been to schedule one command evaluation visit per
week within MR1.

9. (8) REDEPLOYMENT OF US FORCES

a. The major redeployment of US forces from MRl actually began with

the departure of the III Marine Amphibious Force, The Marines had just

mpleted their witndrawal at the time I assumed command of XXIV Corps in
June 1971, The 23d Divieiorn's 196th Brigade had shifted north to fill in
those areas in the vicinity of Da Nang which were vacated by the III MF,
The first US Army unit to leave was the lst Brigade, 5th Infantry (Mech)
from northern Quang Tri Province., The "Red Devil's" were followed by the
23d Infsntry Division, less the 196th Bde, during October ard November,
The 10ls® Airborne Div (Ambl) departed northern MRl in two increments from
December through February, Supporting forces were also redeployed in di-
rect relation to the withdrawal of the combet elements they aupported.

b, Beginning in June with increment VIII of Keystone redeployment
operations, planning and scheduling of redeployment of US forces from MRl
was centralized at Corps under an informal organization known as the Re-
deployment Planning Group. This group was comprised of staff representa-
tives from XXIV Corps HQ, Da Nang Support Command, the 92d Keystone Br: and
each of the major subordinate commands having units redeploying in a par-
ticular increment, With the planning and scheduling done by this group
we were able to effectively and efficiently progrem the turn-in of equip-
ment and processing of personnel. Those subordinate organizations that
employed this centralizea planning and scheduling concept down at unit
level fourd that the transition from a combat posture to imactivation could
be accomplished smoothly.

¢, Logistice planners at higher levels found i1t difficvlt to resist
the temptation to schedule units with a high squipment density, such as
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tion and artillery, eariy in an increment befcre lightly
nfortunstely the heavy equipment units ars often the
surport the standdown of the lighter units, We ran
iwch instances during redeployment, eapecially with engineer units,
igiderations were allowed tu override operational

withdrawal, (n an active combat environment  must
> insure thut the balance of combat pcwer is not

ed in sny given srea as to present the enemy with an

safrl offensive action, The security of the troops

lso be guaranteed, particularly in their standdowr arsas

ans of self defense have been turned-in, Finally, the

must remain proportional to the combat forces remaining
Ja 1tion can centinue its mission until the last possible

ssentiel that the Vietnamese be kept informed as far
mpact on their interests are concerned, I made it
LTG Iam aware of our intentions in sufficient time and in
I wld meks the necessary adjustments in his troop dis-
sate for our withdrawal and to plan the takeover of US
153ing to RVNMAF. T think that the fact that the enemy was
tical advantage of our redeployment is due, at least in
rdination existing between our two commands at all levels,

al aspect that must be considered during redeployment is that
ity of zone coordinatlon be maintained, As major headquarters
awn there still remains the responsibility for integrated security
a8 W a8 the coordimation necessary for the many other military
ry functions accomplished under this authority,

scussion of the redeployment of major US forces is contained

+

-
) PERSONNEL:
ug Program:

L) Drug eabuse by US personnel has posed a unique problem for com-
manders at all levels in Vistnam, In past wars there have besn problems
associated with troop morale, discipline; law and order, but never before
hs IS commanders been fac2d with a comparable drug problem, The first
difficulty is getting commandere to recognize that they have a drug pro-
blem in their unite. mce this is realized, they can take necessary action

combat the debilitating effect that drugs have on a unit,
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rave full indorsement to an aggressive drug detection and reha-

51l cram 1n MR1 which has proven very effective over the past

months  In addition, in July 1971, through the cooperation of the
Commander and other Vietnamese officials, we were able to substan-

tially reduce the accessibility of dangerous drugs through Vietnamese sour-

s . re complete description of the XXIV Corps Drug Frogram is attachede

human Relations

uman Relations Councils have beun establisned down to pattalion
and have rferved as an excellent forum to discuss topical p:obiems.
cils prcvide the commarder at each echelon with an upward flow
ation that he may not be able to acouire from other sources,

In MRl we have discussed such issues as race relati ons, drugs,
traffic control and regulations, discipline, jaw and order, and leadersnip.-
At these council meetings one commander or group has been able to learn
from the experience of others, without having to go through the misery of
"growing pains". The benetit of these council sessions cannot be over-
looked by the prudent commander. The M1 council was chaired by the Deputy

Commanding General, XXIV Corps.
11 (C) ENGINEER
Tactical Roads:

(1} A tactical road construction program was developed in January
1971 with the purpose of establishing priorities and responsibilities for
the 1971 construction season. The goal of the program was to establish a
cactical, all weather road network in MRl that required minimum continuous
maintenance, The program was well usder way when I assumed command in
June and wac completed by 30 September 1971. 1In all, 246 kilometers of
road were constructed under this project. The value of these roads, during
the monsoon season and as LOC's for ARVN use after the US troop redeploy-
ments, made the commitment of this extensive engineer effort worthwile,

(2) When the Northeast Monsocn arrived in MR1, the engineer road
effort changed from a construction posture to one of road maintenance.
The use of landline communciation is more critical during the monsoon than
at any other times A Corps wide "Monsoon Watch" was put into effect to
identify and repair roads damaged by either enemy activity or the mon-
soon, It was a difficult task and the weather soon took its effect on
such mein routes at QL 1, QL 9 and HL 547. Mjor reconstruction effort
will be required to restore these routes to full capacity.

b. Protective Structures: On 21 May 1971, a 122mm rocket with a
delay fuse struck and collapsed a bunkor at Fire Support Base C-2 in
the DM area, There were 29 KIA and 33 WIA in this incident. By 15 July
1971 engineer unita in the DMZ area had inspected anmd upgraded all of the

.t
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& ses to better enable them to withstand the threat posed by
nkers on fire bases wsre to be constructed to defeat the per-
Only those essential bunkers were upgraded since to improve
wres would require excessive construction resourcea. The use of
ive bunkers wee discoureged to lessen the number of lucrative
the enemy, Perimeter defenses were to include fighting positions
! over and protection from the weather., Units were also instructed

upgrade protective structures, perimeter defenses, and aircraft
in their base areas,

ring Operations:

irawdown of orces continued, the defenss of vitel instal-
ritical faciliiies became more important. Conversely, to the
vital areas represented potential targets. Therefore. ir July
d T agreed to conduct lamd clearing operations, utilizing US
earing units in order to diminish the threat in the Da Nang
[n order to clear the lowland plains areas in Hoa Vang and Hieu
was necessary to employ two US and one ARVN enginser land
Between 12 July amd 12 October 1971 these units cleared =a
acres, They also destroyzd a total of 27 bunkers with several
 tunnels and connecting trenches., A total of 100 mines ard
tonated resulting in 18 friendly casualties. This operation
intil the advent of the rainy season required its lerminatio=.

I'n

mately 90 percent of the cleared area was either mined and
VC or was previously occupled by friendly forces with une-
! minc fields and dud areas. The objectives of the clearing
idered successful. Therefore, I recommend that commanders,
t appropriate, give strong co.asideration to this type of

sters

on Hesler, which siruck Military Region 1 with little warning
1971, was the woret storm in 27 years, Severe wird damage was
ithern and central MR1, with light damage in the northern
region, The Chu Jai base, home of the 23d Infaniry Division,
ng down at the time of the storm, was the hardest hit., A
y~eight aircraft of the 23d Infantry Division, or in support
W reported damaged or destroyed, Most of this damage resulted
destruction of heavy auuvy "typhoon proof" hangars which fell, in on
rcraf't secured inside, The high voltage power system received severe
inmage, and additional technicians were flown in from Saigon-long Binh to
ist in its repair, By 26 October power had been restored to Division
juarters and the 91st Evacuation Hospital. Fifty percent of the build-
'hu Lail were destroyed; subsequently, priority for repair operations

W ven to those structures required to continve Keystone operations, and
t providing for the health and welfare of personnel,
15
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The Martle Mountain Army Airfield {MMAAF) complex and the 95th
Evacuation Hospital, in the Da lang area, suffered moderate bullding damage
; scme eircraft damage occurred et MMAF. In west Da Nang the 196th Inf
] 1 sustained moderate to heavy damege to structures and utilities were
impaired for several days., In other areas of Da Nang, damage consisted
b y of rcofs blown off and water damage,

n the Kue-Phu Bai-Camp Eagle area, damages were light to moder-
nerc were no major interruptions to power and water services, nor
sgs there any major damage st out-lying firebases or at Cemp Fvans,

The combat capabllity of the 101st Airborne Division remained

§ ially unaffected. The <3d Infantry Division suffered substantial
E: ioeses; however, this did not significantly aliter the Division's
at ¥ to secure its standdown area or the operational capability of

10 th Infantry Brigade. The 11th Combat Aviation Group sustained some
de gree of damage to fifty-six helicopters amd one fixed wing aircraft, Dea-
pite the temporary loss of these aircraft, all essential aviation reguirements
were fulfilied, 1018t Airborne Division Aircraft assisted the 11th CAG in
meeting mission requiremsnts in southern MR1, Flooding caused the 2d Republic

ca Marine Brigede to withdraw from many of their outposts; however,

tnis war not serious, as the temporary flooding effectively denied the area
to enemy as well,

Damage to lines of communication consisted prin _.rily of sheoulder
erosion on Qi-1, minor washouts and the loss of three culverts and small
bridges which vere under construction, The only major interdiction occurred
on HL 547, where the Pohl Bridge was washed out, This vital supply route
to Fire Bases Bastogne and Birmingham, was kept open using a MiT6 raft

ynstructed by the 10th Engineer Group (ARVN),

) In eummary, the aclions taken by all concerned were timely and in
consonance with the weather forecasted. The storm greatly exceeded the
intensity predicted and did not follow the path forecasted., All aircraft
that were destroyed and o8t major damage to sircraft occurred in the
collapse of heavy duty hauvgars at Chu lai base that had withetood typhoon
strength storms for approximtely five yesrs without apparsnt damage. The
response by subordimate commands to the storm warnings was prompt and
efficient. The post-typhoor recovery was rapid, All logistic elements
responded in an outstanding meaner, with most self-help repairs teing
completed by 5 November 1971, US Forces suffered three killed ard fifty-
one injured, In view of the unexpected severity of Hester, Mi1 wes re-
markably fortunate not to have inmcarred far greater personnel casualties
and physical damage.

12, (S) GENERAL COMMENTS AND CONCLUSIONS:

a, US Air Force Arc Light Program:
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g effects of the B-52 sirikes in surport of ground

n has been well documented and justifiably praised,

the Arc Iight Frogram to the success of the Combined
Y jenied, Since my arrival in June of 1971 there

irc Light targets struck in MRl or within its adja-

In the main, the Air Force response to our re-
teen excellent, Although our routine reauests are
e of weather cornditions or operational prior-
has been resrconsive in supporting those targets
expres<ed persomrl command interest,

'
(]
\HAnn

Lam Son 720 and 2310, ground operations through
confirmed that these strikes had achieved the 4
roying the eneny ana his base logistic system., This
ity to sustain offensive operations or conduct
areas for some time, Recent intelligence feed-
srowing concern over the effects of the B-52

|
riu

e S R S ittt i .«
4

' ntimiing concern that we have not been able to get

~chensive analysis of the Are 1ight strikes, The in-

indicating secondary explosions, when available, is
f successful targeting but does not tell the whole story.
analysis by FAC's and observers or, better yet, grcund

a”y in providing the commander wjth the type of

base operational decisions, As yet we have been

¥ ;nrcent of the strikes in this menner, I feel that
should be placed on improving the post strike analysis
r the Arc light program but for TAC Air as well, Where {
sments have been accurately completed we are able to make

;| decisions,

.

Surveillance, Target Acquisition and Night Observation

f 1971 all US combet units in MR1 had employed the improved
y of unattended ground sensors (UGS). These new sensors used

n with ground surveillance and terget acquisition redar systems,

and the newly developed Integrated Observation System (ICS)
inders a vastly improved integrated intelligence collection and
, I acquisition capability. These systems were utiliszed around base camps,
| T s, ASP's, along the avemes of approach in the piedmont area; ard

route networks throughout the DMZ and western Queng Tri and A Shau Valley. 2

redundancy, overlap and improved communications and coordination be-

Y

-5

W@eannzoniter éites enabled us to confiim sensor activity with other means
available, This information was then arelyzed at the various TOC's as part
of the overall intelligence collection and evaluation process and, when apvro-

priate, targeted by TAC Alr, Arc light, artillery,ground operations o:
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jdentified for further surveillance, The all weather capability of sensors
was a very important factor during the monsoon season allowing us to main-
ta 1e degree of survelllance of sensitive enemy locations, border areas
and routes into RVN, The sensors and detection devices also proved very

ef fective in early warning and security of insteliation, base camps, fire-
tases and ASP's, During the height of the sensor program, from June through
! ber 1971 there were up to 450 sensor sirings, totaling nearly 1700

) dual sensors, being maintained in MR1. These strings were emplaced

vy both 74h Air Force and Army helicopters in about equal proportlon.

The departure of US units caused a gradual decrease in overall
sens ulation with about 335 remaining active at this time. As US units
redey ; the sensor equipment and monitecring was turned over to the ARVN
upying the areas of operation. Of the 335 strings remaining, ARVN
ontinuing tc monitor some 220; the 7th AF is presently reading out 80
strings in the DMZ and western portions of the two northern provinces in support
of M f thesz strings 51 are Air Force !mplants and 29 are unit implants.
The remaining 35 strings in M1 belong to the US 196th Infantry Brigade,

The first Palletized Airborne Relay (FAR) and Palletized Airborn:
Relay Terminal (PART) is scheduled for delivery to I Corps on or about 2°
Merch 1972, Six PAR's will be used on Vietnamese C-47 aircraft crbiting
over a sensor field, The PART will be lscated at tha Electroniz Combat
Detachment, I Corps, This initial PAR/PART will not replace the USAF De-
ployable Airborne Relay Terminal (DART), but will be used to monitor sensor
fislds in western Quang Nam Province. The USAF DART will contimue to e
operational until such time as a second PAR/PART is used as a replacement.
The PAR/PART will eventually tecome the Vietnamese replacement for the USAF
DART. Also, A-37 aircraft will begin to phase out USAF F-4 aircraft in
the role of high spec+ sensor implant within high threat areas, It !s an-
ticipated that M° will be able to boast of a sophisticated, viable, highly
effective Tight Jaw Program which is responsive to the Regimental Commanders
NLT December of 1972

(4) Unattended ground sensors contributed significantly to the intel-
ligence collection effort ana proved treir usefulness as a source of target
date for imediate reaction. During this year a total of 13,350 sensor
activetions were monitored and developed by US and ARVN units, UGS served
as an economy of force, security device and as an all-weather intelligence
collection means, Although sensors cannot stand alone, judicious applica-
tion in the overall intelligence collection effort makes UGS a most val-
uable asset, This latter consideration is particularly important to the
ARVN as the density of friendly forces is reduced through US and FWMAF
redeployment

(5) Complementing the UGS target acquisition effort were several types
of ground surveillunce radars and the Integrated Cbservatiun System,
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2 (RATAC) ground surveillance radar, This ENSURE item
roughout MRl and proved itself a valuable target acquistion
/TPS-58 was French designed developmental item. Miintenance
ITT Gilfillan, through technical representatives whe trav-
of MR1 to provide service as reauired. This particular
: ximately 240 hours meantime between failures (MTBF),
etect vehicles at ranges of 20,000 meters, groups of
,000 meters and single individuals out to 6,000

epround survelllance radar: The PPS-5 has been used ex-
evel as a means of extending detection and observation
viduals attempting to irfiltrate infantry sirong points,
blem in the use of the PPS-5 was masking caused by heavy
and precipitous terrain. On many occasions the PPS-5 was
ttalion indirect and direct fire support means to engage
parties and infiltration groaps., The biggest problem
v ! PS-5 was the inconsistancy of the batteries. Generalily
1 wn 1t was because of the batteries,

erated Observation System (I0S) consisted of a pedestal
-20 power ship's binoculars for daytime use, a night
ie (NOD) for hours of darkness and a IASER range finder,
1 throughout the MR with particular emphasis on the DMZ
re deployed there, The system wes limited only by weather
e NOD (15,000 meters) and the IASER range finder {30,000
the case of the AN/TPS 58 radar, the IOS was an intelligence
1 artillery target acquisition asset which proved quite ef-

;R il;pE
e" Chains of Command

in which some difficrlties were encountered was that of command
T etween the Corps and certain of its supporting elements, Under
to be referred to as the "stovepipe" chain of command we some-
inits syrporting the Corps drawn between differing operetional
ns, those dictated by XXIV Corps and those established by their inter-
te functional needquarters, e.g. Medical Command, Engineer Command, lst

stion Brigade, and 1st Signal Brigade, to name & few, Even when agreemants
we ~cached at the local level they were subject to review and approval

a headquarters too far removed from the situation to fully appreciate the
needs of the user. Immediate problems calling for immediate solutions were

imes delayed in this overly centralized system, While these dispari-
ties were not the rule, they were of sufficient frequency and magnitude to
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! create preblems not only for the support or service units concerned but
i rps as well, The redeployment schedules for MR1, planned in detail
to insure a balanced withdrawal with necessary security and support, were
sometimes disrupted when the functional commarnds interjected divergent

ria for their units causing axcessive turbulance and rescheduling of

equipment turn-in and base turnover te RVMAF., We found ourselves having

tc subordinate operational and security ccnsiderations to those logistic ‘

strative conditions imposed by intermediate command headquarters

@ b units located in MR1. Rescolution of differences often required
communications up through USARV and down the functional chain of command .
to the local unit., The net result being & loss of time and effectiveness -

for the suppurt unit and Corps alike. More responsive support is inevit-
ably rendered when the commander has ultimate control of his direct suprort

Y T 0 Q

ey

Zone Coordinstion

Zone coordination has been discussed earlier in scme detail but I think it
; apprropriaste to add a comment here in regard to command relationships.
. When faced with the dilemma of accomplishing the area responsibility
g mi n with a tacticul orgenization, the zone coordination authority
i offered a workable solution. Through this channel meaningful relstion-
5 ships were developed between the many interdependent headquarters in the
arca despite the existing "stovepipe" chains of command and differing
nissions that were being pursued throughout the area. By virtue of active
coordination of all three areas of responsibility inherent with command
of XXIV Corps; i.,e., tactical commander, Senior Advisor and Zone Coordi- 4
rnator, we were able to provide centralized direction for the vast number
of organizations, large and small; represented in the region, Thus we
could fozus our collective capabilities toward accomplishment of the
hiouls als established for the GVN, RVMAF and US Forces in MR1,

The Role of the Advizor

(1) Mlitary: As RVNAF shouldered the full responsibility for sustain-
ing the military offensive, we found ourselves making good on the promise
made years ago; that our advisors will sventually work themselves out of
& job, In MR1 this hes become a fact. As the US role shifted exclusively
to suppert of RVEAF, the need for advisors, per se; diminished rapidly.
Consequently, only the liaison link was meintained for interface with such US
support means that remain available such as Tac Air, Arc Light and certain
combat services support functions that are still unavailable to ARVN, -
There still remain some areas vhere the advisor continues to play an act’ve
role, The recently formed 3d ARVN Division maintains advisors for the new |
battalicns just now deploying into combat after completion of their train-
| ing., This is irue also of the 20th Tank Squadron which is s unique organ-
j ization for ARVN with its "one of a kind" type equipment, the Mi8 tank.
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yment training for this unit is still being conducted and
needed experts in the field, VMAF is still building
relies heavily on the advisory effort in its behalf,
however, when we will see the advisory role complete-
assistance only.

lvisory function of the Civil Operations for Rural
¢ not diminished to any great extent except perhaps
itary personnel. In March of 1972 there were only 18
that hed a militery advisory team, A liaison team
‘ nwnication and support through the CORDS system,
¢ areas sponsored by CORDS, the advisory role remains
% In those areas generally ascribed to the civilian sector,
ur conomics, industry, public health and government, there
anirgful programs that can be introduced and supported
advisory system, Here again, as the Vietnamese develop
int where US expertise is no longer required, i%

/ietnum

1 1illions of worns have been published on the US socldier and
ent with the war in Vietnam., There are also d!visive for-
as nutside the military today have made cur job here more
diers have been subjected to the closest and most severe
zhly technical society has been capable of devising.
failings have been held up for public judgement through
lia coverage of any event in history. Yet, the prollems
the troubles he endures are not new tc this war, There have
for the scldier, Some in line of duty and others of
yture, Tt is rerhaps the firat time in history that there
widespread awvareness of events both from within and cutside ihe
1t all end in spite of the public condemnation that has been
nt he American soldier has done his joh, in combat and in the
I le, in an exceptionally fine manner, When properly led and moti-
tted himself in the finest traditions of our American mili-

the most insidiocus detriment to our mission has been tle
rug ebuse by our young men. I am greatly concerned at the

te aste and depravity that drug abuse fosters. The time and energy that

gone into combatting it could well have been spent mcre profitably in
ing to the needs of the vast majority who did not fall prey to this major
We must not let up in our efforts to eliminate the drug abuse problem
m our ranks here and elsewhere., In this regard I have included a rather
tailed dic~ussion of the XXIV Corps Drug Abuse Control Programe

21
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f. In conclusion, I feel that the last ten months have been crucial to

eventual establishment of a viable national government in South Vietnam,
tected and guaranteed by a capable military establishment, During this
d we have accomplished the transfer of responsitility from US to RVNAF
nducting tne military campaign, In MRl our forces have withdrawn from
st sensitive region and have been replaced by well led and increasing-
ficient RVNAF combat forces, The enemy at present is engaged ina
cale, protracted type war, However, there is every indication that he
ind will attempt a large scale offensive when and where the most advan-
us situation arises., Fortunately, the military forces of GVN show

r

ry indication of gaining and maintaining the initiative over the enemy.
here : still many ways in which US support is needed, but these are also
i1n18ning

I feel confident that despite the many problems that ocur pres-

n Vietnam has created, - that we leave i1t a much more stable and com-
¥ .n ell respects,

1)
/ )

W, G, DOLVIN
Lieutenant General, USA
Command ing
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ENEMY SITUATION {

1., (2) urganizatiom, comrana and controly The enery includes MR1 within ?
the areas i #=t of Lthree major tactical ¢ommands, which are: The B.5 j
gron Tr-Thiey-Hue (MRTTH) 2»d4 Military Region 5 (MR5). 1
rels eqepy forces just north of and within the DMZ
thern hal? of Quarg Tri Provinces, MRTTH extends south
mdary witlh B~5 Front, the Cua Viet River and Highwey 9, -
wetwesn Iouwad Thien and Quarg Nam Provinces. MRS is respo
arrn rhree Previncss and extends into GVN MR II.
" In June 1971 the snemy had 1 {
fant ry iting withim or near the borders of MR1. 1
y w0 NVA nrental equivalents of 9 independent
te irfariry a.lors., Artillery, rocket, sapper
3 pport these mane cver forces throughout the regiou.
t cencentrat., ¢t ernamy ~cmbat poser, eleven regiments, was

nity tc the porsherrocset province, Quang Tri., The remain.
es were daistribtetea thrqughout the other provinces with the
f NVA tcress 1n the ncrth, while VC mobile, local and guer-
nated in the scuth, Throughout the rainy season the
bualo up K13 base arzax, LOC’s and loglatical system in
and Th-a Thn,wr Preyur.es, There sere ®lso lndications
est ipn the vicimity of the border between Quang Nam and
Tt is very likely that two NVA divisions and pzrhaps
§ ntreducea 1nte the nozthwesh.evn pase srea and that a new
2 » ¢paraticnal lor centrol of forzes in the southern
regicn. As the weather tagan to improve in January and Feb-
2remy predictatly stepped vwp nis infiltration of forces
the region. £t the time of my deparvure the principal
to be in MR1 conslsted of 8 Infantry regiments, 18 in-
attaliens and 17 sapper battalions, Thier forces were
pperting uasts, to include artillery and rocket units 1

As a 1t of LAM SOW 719, the enemy significantly
Lacs 1n oulti-divisionsl strength with supporting elemsris
w redepiroyed form MR1, The repesitioning of these units,
¢ heavy cas.alties inrlictad during LAM SON 719, resulted in
B sabilaty in MR during the remainder of 1971. Subsequently,
o develcped in Jarvary and Fsbruary ‘ndicated significant increasec
ies an the two northern provinces along the DMZ and Laotion
the tri-border region just souih and west of MRl. A threat- 1
. o f ive failed te nateriaiirzie; however, the enemy continued to

s capability to corduct multi~divisional attacks in ths northwasi

=2

ral portions of the regicn,

EoR

0)  Vulnerabilitiess Ti= enemy is most vulnerable when he masses for é
ge scale operations and is subject to detection by multiple means of
~veillance and reconnaissance with subsequent attack by B-52 strikes,
TAC Air, artillery and airmobile ccmbat assault, Thia is also true to a
lesser extent for enemy troop infiltrations which usually occur during per-

w» g:.lt

ds of low visipility. We found that the enemy’s morale was particularly
susceptible Lo exploitation througn psychological operations which oriented 1
23 A
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on his defeats in combat, failure to support the needs and aspirations of
the people, fear of death, battle hardships, disease and poor medical facil-
ities,

5, (C) Strategy: From decuments captured in May and July of 1971, the
enemy strategy for pursuing a protracted war in the MR1 highlands was re-
vealeds In essence, this sirategy calls for the development of secure and
well established base areas from which combat operstions could be staged,
maintaining pressurs on friendly Territcorial and Mobile Field Forces, The
base areas are tc become self-sufficient in the area of food production
through the introducticn of a majer agricultural program. This program
includes improved control methods, equipment and farming products. An
ambitious censtruction program was also described in the strategy documents
wherein roads, trails and bicycle routes between base areas and major troop
and populetion centers wculd bte reestablished or repaired to the point
where they would accommodate small vehicle traffic, This program is tc con-
timue so that by 1973 the communicatica lines will be capable of sustaining
year round vehicular traffic snd main rcads from North Vietnam through the
base area in the four northern provinces. Once the base areas are estgb-
lished and secured aund the supply rcutes cpen, the enemy will launch syste-
matic operations against the population and possibly attempt to estaclisa

a capital for his provisional government.

6. (C) It appears, for the time being that the enemy iscontent to carry
out his protracted war strategv, This is gttested to by the reduced scale
and frequency of enemyinitiaied attacks and the sharp rise in terrorist
activity in late February and March " He continues to
buildup the vase areas in the western border areas, particularly in Quang
I'ri and Thua Thien Provinces, The increased traffic in these areas would
indicate that infiltratiom of the two divisions mentioned earlier will con-
tinue. potentialy, the enemy has the capability to launch a large scale,
milti-divisional offensive to achieve his objectives in MR1,

CONFIDENTIAL
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‘ MONTHLY STRENGTH CHART - QUANG TRI (P! ¢
JUL AUG SEP oeT Xov DEC  JAN FE
| 455 15,940 13,430 11,460 10,080 9,581 9,58 '
7 730 730 730 4B5 485
». ‘ 96 96 %
P 725 6 666 72 16 1

8% X 8% g4 850 80 375 274

73 18,387 15,746 13,802 12,235 10,917 10,91
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MONTHLY STRENGTH CHART - THUA THIEN (P)

AN

20C

115

5,096

5,060 3,164 5,350 5,410 5,565 4,225 4,075
0 0 0 0 0
z elo 194 714 200 299
LoT 387 385 385 419
25 1,39 1,39 1,270 1,337 1,377
L 5,286 7,526 7,379 7,586 6,280
28
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MONTHLY STRENGTH CHART - QUANG MAM (P)

4,260

4,220

950

429

4,176

AUG SEP QcT

4,260 3,910 3,650

4,220 4,220 3,965
950 879 829

2,429 2,400 2,543

4,176 4,176 4,084

16,035

16,035 15,585 15,0M
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3,650

3,965

750

6,039

16,947

DEC  JAN

3,485 3,95

3,851 3,850

715 750

2,348 1,883

6,039 3,3%

16,438 13,844

3,965

3,850

715

1,783
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MONTHLY STRENGTH CHART - QUANG TIN (P)

x>
{on ]
o

0 1,100

1 193¢

253

SEP  0CT MV  DEC JAN  FEB
1,100 1,825 2,200 1,825 1,745 1,745
2,020 1,645 1,650 1,645 1,635 1,635
2,2,0 2,250 2,320 2,310 2,25 2,239
79 790 790 742 375 33
3,407 3,607 2,274 2,274 3,08 3,062
9,566 10,117 9,23, §&,79 9,086 9,012
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MONTHLY STRENGTH CHART - QUANG NGAI (P)

JUL

4,082

1,040

1,9

1,877

2,351

AUG  SEP  QOT

4,082 3,27, 3,620

1,040 800 630

1,913 1,190 1,235

1,877 2,141 1,681

3:438 3,438 2,722

2,250 10,843 9,808
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NV  DEC AN FEB
3,630 3,630 3.630 3,630

630 630 630 630
1,185 2,270 2,370 2,370
1,91% 2,173 3,056 2,906
3:495 3,495 4,091 3,456

10,954 12,198 13,783 12,992
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TERRORIST ACTIVITY
JUNE 1971 - FEBRUARY 1972
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TERRORIST INCIDENTS
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INFOEMATION SHOWN INDICATES CRITERIA ESTABLISHED BY CICV

POR SIQNIFICANT ACTS OF TERRORISM
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1 SECRET

: 1 NAL SUPPORT COORDINATION GROUP
: ADQUARTERS, XXIV CORPS
San Francisco 96349

oty

3 October 1971

. f ey
cordination Group (OSCG

rye

4 Apr - 31 Aug 71
3] 1 9 Sep 71

Iri Province, from the Ben Hai
] Inf Div (ARVN) boundary; from

<

n Border, Map, Vietnam Series L, 0

E 1 1 Ang 71. Quang Tri Comba
18 Aug to 20 Sep 71. Quang Tri
o ed) ~ 1 to 19 Sep 71. Quang Tri

y blishes aniOperations Support Coordina-—
effective utilization of U.S,
g-critical I Cerps combat actions,
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i - 3 October 1971

s ]

perational Support Coordimation Group (0SCG)

Actior Report (V)
{ /1, a modified OSCG was alerted for deploymemt to Quang
: adv and essistance to 1st Inf Div (ARVN) duriag

1ificant th during Lamson 720. The (SCG was operation-
g Tri Comt mse at 151230H Aug 7l. OSCG was collocated with
i f ARVN) Fwd awd the 101st Abm Div (AMBL) Fwd. 1 Corps did
or command represeatation in the forward area, By 20

L to the Nui Bao Ho area had beem successfully countered
t titizztion of U.S. and RVNAF operatiomal support as-—
ad assisted lst Infantry Division Commander by pro-
! nethed of processing requests for heavy bomber sup-- ¥
I in ing bomber divert requests to be immediately re-
\RVN man mils and by imcreasing the mumber of heavy ar-
»i force ARUN artillery units. In the same period, a

afcrmation Center (CBIC) was jointly established inm the
prove the effectiveness oi coumter battery fire and eventual-
redict attacks by fire on DMZ positioms. Lamsom 720 was
| s retreat tv western Quamg Tri Province positions and
announcement. of am airmobile comecpt plam to pur--
l destroy remainimg forces and supply caches,

remained operaticmal to provide assistarce to the 1lst Im~
1 ARVN) and the 101st Airborme Divisior (AMEL) for develop—
and plams to execute Lamsom 810, Each 0SCG staff element
g rovide complete assistamce to determine intelligemce re~
op fire support plams that imtegrated mew assets amd im~-
support of each phase of the operation, The close hold plam-
id the relatively short plannimg time fully justified the

presence as Arc Lighl requests, special photo reconmaissance re-
1 nd ctner U,S pport assets were quaickly aligmed to imsure con-
mbat and combat service support to RVNAF mameuver forces. Lamson
13 ted cm schedule as logistical elememts established forward sup-—
> meet w demands for Classes III,IITA amrd V stocks. The 1st
a Divii ion (ARVN), Reinforced, imcluded” 2/, mameuver battalioms, or-

, direct support artillnry and emgimeer wmits totalimg 16,442 GVN sol-
for:es comrducted three regimemtal size airmobile a-saults (to-
attalions) amd two compamy sized combat assaults. U.S, Forces to-
500 with approximately 3,500 troops providing support cm a daily
support included heavy artillery, tactical air, AF'A and air
valry elements for each phase of Lamson 810b Withdrawal begem on 18 Sep,
with six battalioms being extracted by air without imcident. Contact through- _
1 operation was light and recomfirmed earlier estimates that the ememy g
had withdrawn to Laos amd North Vietmam. Durimg the operatiom im westera
Quarg Tri, the ememy lost 129 KIA, 300,000 AK roumds, 100,000 37mm roumds,
1( oiless rifle rounds, 787 82mm mortar roumds, 21C i2.7mm rouads, 200
hand gremades and B-40 rounds, 6 toms of rice amd 90 bumkers. The ememy,
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| tional Suppert Coordimatiom Group (OSCG) L
' ticn Report (U)

that Khe Samh airstrip would be re-opemed, pcsitioned
th Vietmam to counter ARVN forces. The detectiom of
i C ted in the destructiom of four 122mm field guns,
g > vehi:les amd ocme full tracked vehicle, Ad-

ars of fuel were destrcyed and some communication

NGES S miilcray gains were realized im combined
| % {1 age heavy artillery im support of opera=—
| 1 Pr peration im that significamt challenges

£ anders and staffs aad the new level of
tuz eraticns,

ion 5CG. Lamson 810, .

Y . Lamson 610 was not an ‘opfFation requir-
ngly, I Corps did not establiso a fore
luate OSCG to ensure a proper imterface

Ve i coordination efforts were initiated
omplementary ia plans and orgamization,
il rps Advisory staff coordimated at the
1 d at I Corps Headquarters at Da Namg, This coordimation
‘ rand recting formatiom of am I Corps OSCG
I le for am I Corps OSCG type command ele-

supperted by the curreat XXIV Corps OSCG plan.
T eid tes would be coordimated by G3, XXIV Corps.

rv_informaticn Cenver (CRIC), The establishment of a
materially sasisted the ARVN commend staff in predict
y fire. The ali ARVN CBIC is effective, ac
eveloped a comprehensive target bank for fu-
/mor fire plans, The CBIC effort will con-
ed by FSCE »f appropriate haedquarters,

S Cocrdination Teshniques. Significant gains were real
nd execution phases cf fire support coordination.
sts are now reccmmending Are Light strikes specif-
¢ ea, Use of non-standard sized target boxes
and some improvement in BDA reports should
f{ techniyues, Secondly, the planning cy-
I lequate processing time to sustain a pre-
{ staff had placed heavy reliance on the
sr-taxing the capabilities and doing with-
st ARVN Division staff now maintains
€.8., road construction areas) to ensure
d profitably if ground operations do

g

¢ ant improvement was realized in
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Republic of Viel Nam
RVN Armed Forces

I Corps and IMR
Staff G3

Koe 11.255/™M3/3

RETHEATS A lmv.rb'
;

e

he Forming of I Corps/Operational Coordination Support Commitves

! 0 use swifily and effectively all means of support of US
i RVN in the IMR, especially the utilizaticn of maximum support
ale ps operation level, Headquarters I Corps IMR decides
a Committee name” as: I Corps/Operaticnal Coordination Support
. itfective from L5 September 1971,

e
“Eiements of this Committee consists of experienced and fuil staff
onnel, representing of all sectlons and serviszes ofs
attlefieid Intelligence,
aneuvering ¢f units.
Artillery Support (including naval gunfire).
- Strategic Air Support (B-52) and Tactical Air Support (Tac Air).
Maneuvering of Helicopter.

ogistics,
Ih xt highest ranidng officer to the Commanding General will
ne command this Committee,

5 LA diliio
e ———

Cormitiee is organized as descrived in the Annex Chart, inclosed,
f personnel and elements of the Committee will not be fixed, This
ber will be increased/decreased according tc the requirement or the im-
f the operation.
scrnel and military equipment assigned to this Comuittee, provided
sections,
orps provides personnel and means of ~cammnication as rsceivad

iy,

The I Ccrps/Onerational Coordinaticn Support Committee duty is primari-
to ussist the Jommanding General in :coordinating with ths Operational
cordination Support Committee of XXIV Corps in order to regulate means of
Support for appropriate and immediate support, contribute effectively to

Corps level operation.

50 Execution,

a. The 1 Corps/Operational Coordinstion Support Committee only assists
and advises to the prerent staff operation, chis Committee will not replace
any section or element of I Corps Hﬂadquartera/nm. This Committee only op-

erates in large scale operations which reed coordination and several US means
of support.

“ CONFIDENTIAL
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ormal conditions, re‘pres'é"r&atives of all sections remain to op-~
7. However the representatives must be ready for the
shich decided by the Commanding General, the repre-

ible to move to the operation areas and operate on 24H/2LH

P

—~—

tee must near the sight of the Feadguarters I Corps/IMR
must station with the Forward Headquarters I Corps/IMR,

|
I gl
: TE?}us Memcrandum, all sections of I Corps/IMR assign rep-
1 operation persomnnel according to the Annex copy in-
| ersonnel lists must be submitted to G3 I Corps NLT
) change must bhe informed Immediately,
{ ps has formed & similar Group {Operational Support Co-
1 nd has instructed to all US Divisions to coordinate with |
| s matter (ref OPLAN 23-C~T1).
s and 2d Infantry Division coordinate with 101lst Di-
sion and concermed Advisor to form & simitar Committee
support coordination group of division level need
ie operational support coordination group must be formed
mmanding General's ideas in order to meet immediately

|
}
|
’ xmbat support.

APO 4107 date 10 Sep 1971
; Lt General HOANG XUAN LAM
' CG I Corps and IMR

signed and sealed.

eV nney
DINNEY
- AI)A
3 0SCG

F »s  CONFIDENTIAL
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" THE OPERATTONAL COORDINATION SUPEORT COMMITTEE

- CHATRMAN
o i
}
ARTLLLERY .
AT "-ITNFIR“:) LGG TIC:
L-0ff 2=-NCC 2«0ff 2-N¢CO
(Inciudes }Off,
NCO frem IsT LOG
L CMD)
]
INTELLIGENCE
y - CARC LIGHT)
- L #
-0f | -NC0 208t 3-Nco
L"Otr 4 NCO
RADIO
COMMUNICATIONS
STAFF AS RFQUIRE'D
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PACIFIGATION AND DEVELOPMENT

Pacification ard Development Prograsm in MR 1 has attained 2

: 53 during ths past year due in part to the increasing
¢ 'ty ard stability that the GVN and HVEAF have instilled in
nelosure highlights some of ths significant activities
B0 red through the Civil Operatioms for Rural Development

reess

ponsibility for security in the lowlamds given to the
1 e role of the Territoriel Forces became increasingly
it .eployment of US forces also caused additiomal reliance
capability of the Territorial Forces to f£ill the void
eated. This condition encouraged the ensmy to begin
throughout the lowland areas in an effort to procure
Terrorism increased and the enemy began to mske &
ffort to extort the population. Recognizing the critical
niition could creats, Gensral Lem, in concert with CG XXIV
permission to expand his forces; both regular and territorial.
i ctivation of the 3d ARVN Infantry Division. The divisicnm
; n part from existing forces in the region;, and the remainder
ad from Reginomal end Popular Forces as well as from the
jer 1ool. ¢ RF and PF furnished 1447 pcrsomnel from units
and Thua Thien. I Corps was then authorized Lo reconstitute
se te rial forces through an active recruiting program. Im addition,
latoons were created under a program in which the original 32
15 were reduced to 29 men each. By tremsferring recruitimg spaces
atoon authorizations, 10 each from Quang Tri amd Thua Thien, to
& ; Tin, a more fevorsble demsity and distribution of forces
the sourthern perticns of ths reglon. With the stepped up
ing ram the newly organized platoons wers quickly prepared for
smployment throughout the regien.

a3

b, Security requirements for the GVN elections in late August and early
October, preempted many Territorisl Force activities that could have been
effective in halting or interdiciing ememy activity iw the lowlands. Unfor-
tunately, preoccupatiom with the national electioms slowed down pregress in
redeploying Territoriel Forces any substantial distamce from their home bases.
In those instances wherw Popular Forces did im fact move some way from their
homes there appeared to bs a definite decrease in their effectivemess. The
combat effectivensss of RF/PF units alse varies witk the typs of ememy force
against which they are tasked. Territorial Forces, for exempls, are relatively
ineffective against NVA units. This is dus primarily to their lack of depth in
firepowar.

47
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¢. There were several combined operations conducted between the
Regional Forces and elsments from aither the 23d Infantry Division o1
the 1 Abn Division (Ambl)., Freowent ARVN/RF joint oparations were
< couraged. This was ususlly accomplished by attaching an RF com-
D US or an ARVN bsttalion. These operations enabled the RF units
t p expertise and confidence in airmobile operations and other
: nel military skills. The training and development of RF/PF

t be overlooked, since these wuilts represent a significant pert of
GVN structure.

3 C) National Police:

2 dational Police have played a key role in the security and
ation of MR1l. Their operations both independent and in coordination
vith RVNAF, are instrumental in combating the Viet Cong Infrastructure.
The National Police at all levels throughout MRl; have proven to be an
efficient and highly capable adjunct to the overall combined campaign of 1
rps and MR1. A few of the more significant programs that have been
Initi ir MRl over the past year are discussed below.

Village Sub-Station: National Police are required to establish sub-
svations Htﬁ% 545 days after a village has held elections. There are L6l
visiages in Military Regiom 1, 426 have hald electioms and sub-stations have
been established im all 426 villages., In order to show police presence as a
goverrsment rmpresentative; command emphasis was directed toward assignment of
ice to the rural viilage during CY 71, Assipwment of uniform police to

the villages progressed from 2388 in January 1971 to a present day strength
7.361, Of the 177 existing viliage pclice stations B7 were constructed
n surplus US Army SEA Huts. Currently, on hand is enough materisls from
plus US Army SEA Huts to build the remaining 287 statioms.

c. Police ratjons: In mid 1971 the National Police reorgaanized their
omeand structure from Wational Cossand level to disirict level. Most
ignificant in this reorganization was the establishment of police operatiun
centers. Some of the improvements brought abcut in organizing the operation
centers was increased operatioms, better training, ststistics amd record mana-
gezent and specific targeting. Operatioms particularly improved over the
last several months., The H-71 plan was designed to disrupt the Viet Cones 1s
begimming to show police effectivensss by increased numbers of arrests am
confiscations. A sub-plan of H-71; the X-12 plan, designed for the montn of
February and the usual VC high point during TET, is an example of mlice
operatioms improvement, Combined efforts of all police elements produced 681
independent operatioms amd 701 operations in cooperation with Terrivucrial
Forces or other govermment agencies for a total of 1,382 operations. Results
of these operations include 55 Viet Cong neutralised, and 221 VC suspects,

141 members of the imfrastructure and 229 VCI suspects apprehended, twenty
insurgents wers killed resisting arrest. Much refinemsnt remains to be done
in these police operatiom cemters but a smooth flow of informatiom and reports

have been effected and it is felt that progress will contimue to be made 10
these areas,

d. P°°l.j:°° atrols: A police priority pregram that gained momentum is the
establishment of effective foot patrol operatioms im both rural and urban areas.
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the Ject for establishing the
eptember 1971. This plan was a system
r f-hour basis. Police Commanders
at efficient well=trained patrolmen
T urity. Regular systems of patrols socn A

ts. Pressntly, patrocl systems
T e rural villages, The foot
1 tool in the maintenance of law

4
ly 71 - February 72 - authorized 1
4
1043 35
15,753
711 “’Ums
& 15,773
15,817
15,993
5,801
31
15,784
ngth remained rather constant
uthorized increase prior to
rength was 13,334. :
L1 tion of the ch)o
al of 300 was achieved during .
' g the period 1 June 1971 throug!
‘ lized. Shown below are VCI neutrali.-
Y Nang City: \
Q Juang DaNang TOTAL
| Ngai City
L6 13 291
9 69 n 304
1 51 12 265 1
32 12 171
35 [ 197
] 36 11 157
3 2, 6 148
65 38 29 5 150 v
13 d2 2 2z 2 ilp
TOT 993 246 344 Th 1632
b. Compared with previous periods, all msthods of {CT neutralizaticns 1
tances by ths Province Secnrity Committees, kills-in-action, snd ralliers)
V iptures have experienced decreases. The redepluysent of US units.
ubsequent repositioning of ARVN and otho. GVR forees, precccupation with
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Tt @isctions, typhoon Hester, and, more recemtly, the prepsratiea for
neny atiacks during the TET season have all had a detrimestal

¥e e overall success of ths Phuag Yoang Program,

ne past several momths, thers has besn a simnificant incrsase

ar of VCI nevtralizations as a result of spscific targeting. This

% in respouse to mewly proposed nsutralization goals whach require
to nautraiize a percentage of thelr “confirmed®™ VCI. The new
I3 L cempel the pruvinces to place incressed afforts ia spscific

s CI to achieve neutralizations rather than depending almwest
i chance kiils amd ceptures through military opsratiens as has often
in the past

Fietnamese Natlonal Motion Picture Service Centsr of the Ministry
rmation produced a Phumg Hoang film emtitled "Peacsful Coumtryside®.
pess of the film is to aid in galwimg the understanding of the Vist-

ge people and metivating them to actively participate im the Phung Hoang
gram s hopsd that the film will increass the identificatiom of the
and furthsr efforts in specific targsting.

Lend Reform: The Land Reform pregram m MH 1 contimues to meve at a
low rate., Lack of sscurity ani recalcitrance of some officials are
umbling blocks to pregress, Also, there are indications that the "Lamd tn the
law lacks pnpularity asong tradition-mimded segments of the rurel
stion eports form the fisld by both Americans and Vietnamess, conver—-
tn Jocal nationals; and results of survays point up a feelimg Skat :he
xi Reform program is not readily epplicable to MR 1. Despite admini.trative
remsnts in the lLand Reform program; the overall performance has mot lived
ur expectetions, Of the five Previmces, only Quamg Tri amd Quang Tin
10w strong psrcemtags advances. Thw lowest achisvement has beem in Quamg Nam
Province, which i3 especially hampured by security problems. Ths lack of
adequate security and the reluctance of village officisls te agt on title
oplications are west eftea cited as reasoms fer the lack of progress. Vast
eas of land 8ti1l remaln under smemy contrel amd this males plet owmership
investigation by GVE =2dre very difficult amd prevewts temsats frem reachimg
land they wish te claim. Om the other hsnd; where tenanmts cam amd de apply
for title; village officisls eften de met procesz ths applicatiom dwe te
ressure frem lasdlords with a personal dislike ef the program. This situation
n be correctsd by apprepriate imfluince em Lhe part of the GVN officlals.
With the recent presulgsaticm of the "commwwnal lamd™ decree;, the smount »f lemd to
be distributed im MR 1 weder Lamd te the Tiller will bs deubled. However; tie
tetal Lamd Referm effort here will account for omly a fractiom of the lamd te
be distributed coumtry-wide.

6. (U) Agricultural Development: Ome of the mest signi’icamt agricultural

developments imn MR 1 was the opeming of the Feed Mill im Da Waxg dwrimg August
1971, This mill was the first cemmercial feed mill ever to operate im HR 1 amd
has a production capacity of 10 metric tems/day. During the flrst memth of

operation, a total of 115,540 kilegraxs ef feed was preduced. Plams are being
wade L0 opem retail outlets fer this feed throughout MR 1. Amether significanmt
sgricultural innovatiem has been the opeming ef the first twe Rural Development
Banks on MR 1., Imitial capitalisatiem for the bamks totaled 40,000,000 $VR and
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should aid in ths stimuletion of agricultural growth in MR 1,

) Industrial Developwent: Im the agriculturally-~oriemtad economy
uth Vietnam and MR 1, there is an obvious need for isdustrial develeop-

ment, Tne GVA has demonsireted & profoumd interest im the proposal for ‘

i ie) park in the Ds Neng area. Ths Industrdsl Bamk of Vietnam,

TH agency to be responsible for the development amd coerdinatienm of
1= project, has promudgeted through their Da Nemg effice a list of 3i

industrisl proposals for MR 1. It is heved that this is net toc ambitious

-t and that the civilian sector of the sconesy pessesses The capa-
fulfill the responzibility of ithis rether largs and impertant

opment task

Besettlement: VYarious resettiement progrems im MR 1 haws sur-
bassed anticipated goals, For example, the 1971 geal for the reset— .
mext program was 59,690 psople, amd as of Feburary 1972 67,278 had
en resettlad, This  amouats te 147% achlevment of that geai.
ner exemple is the Return-Te-¥illage (RTY) Pregram- The goal fer
% sgror Im MR 1 for 1971 was 84,452 perasns. Achievment fer ihis
pregras was 110,837 .auple RTY er 1&2% of the goal, Througheut ¥R 1 thare
are approximately 2,135 developmsxt prejects in varieus stages of comstrec-
*iom, including refuges ressttlements, RTY programs smd refugee camps. The
self~nelp projects, agriculturs projects, and vocatienal traimirg classss
r rafugees are progrsssing satisfacterglyc Mcre than 298,467,006 $¥X
been allocated to the five provimces to fund the development prejechs
nd they should be completed by the end of the year. Survey weports
iwlicate sarcut d¢sire by sest ef the populatism to remaim iw MR 1,
preferably as nsar to thelr srigimal W-ss as possibls, Howaver, stitempis
ve been made to iaterest those greups who cammet retura ie their hemes in
¢ nsar future to explore ressttlement oppertiiéitiss outside of this |
Military Region Durisg the memth of J 1972, 1,364 peopls did im fact
relecate from Quang Tri Previmca, MB 1, to Phuoc T{q Provimce, MR IIT, ¢rd in
addition, Mimister of State Dam has projecied similar future interregiessl
moves., The rapidity of resettlement is still depemdext upsm security amd
ths redeploysent of US iroops awd the closing ef certaim bases places a great-
or burdsn upem ARVN amd Territerial Forces. Omce Vietmamese forces heve
provsn to the popylatiow that they cam ™go it aleme™; ressttlememt shauld
progress at a steady rate. Lawd Clearing Opsratiems, which will bs diccussed
in detail later, alse sided resettlement programs. The escalated withdrawal
of US Ferce contimued to cause umemploymsnt figures te rise. The majority ef
these were refugees amd had no jeb shill with which they coeuld seek exployment

elsewhsre.
9, (U) Public Health: §

8, In the field of Public Health, eme of the mers impertant things we
have been teaching the Vietmamess is to develop their ewx medical supply
logistics system. This has beem werking well under Viet.umisatiem amd the
¥Miwistry of Health is gradually sssumimg mere ¢f the respemsbility., The
Da Remg Medical Depot still has a US edviser te assist with their leglstics

program uwntll May 1972,
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b, The absemce of dissass outbreak, fellowimg TYPHOOK HESTER, was
atiribute s active immunizatiem prsgram which kad besen pursued
througho z yser. The prompt respomse of the Mimlstry of Healih

mtributed greally te the intemsive health educatiom program,
ventive measures takem followlrng HESTER.

~nwent Developmewts

ithout the capabilty of Vietnamsse officials ts =dminister
i ind respomsible gevermment, thare would be Jittle hope that
e varlsus programs and projscts for effecting Vietnamization
ould b= carried oudc. The imcreassd ascurity posture of the YTistnaumess
~gional Forces, Popular Forces, omd Peoples® Self-Defenss Forcas (RF,PF
ard PSDF) has permittad ths transitiem of Bural Development (HD) Cadre from
se ty ianted tc developwenl oriemiad asctivities.

The ceaduct of elegtiens Las become a routims fumctiom of lncal
government. RD Cadre has besa utilised im publicizimg electiens, orienting
the citizenry as to thsir role; emcouraging worthy people to serve as
cagdidates, asaisting im the preparatiem of voter regisirstiem lists, and

. ¢3tablishing the precedures for the comduct of electisms, The effective~
nsas of the elscteral machinery was demenstrated by the smsolbmasss with
which the electiom of Lewsr House Deputies; amd the later mationsl slectlicns,
were carried out. Om 29 August 1971 some 921,960 voters (80.8 percent of the

gible voters in MR 1§ wemt te the polls amd elscted 2, Deputies from among

WLy camlidates, Simce then many mid-term elsctioms hewe been held; amd a new
reund of village amd hemlet electiows is in procsss. Despite ¥C thrsats to
interfere with the elsctoral process; sscurity has beem goed, and disruptiocn
ainimal

¢. Traiming has played & key role in preparimg locally elected officials
as to their respemsibllities; amd im ths uefemiliar govermsent precesses anmd
procedures imcumbemt upem them, Durimg 1971, seme 1,538 willage ami hamlet
sfficials were trained at matiomal traimimg centers, amd emether 6,939 were
trained at the previmce trainimg cemters. To assure that imstruction is put
imto practice, the group treining ’s followed-up by specially prepared Mobile
Instructor Teams which visit the traimves with individusl om-the-jeb asssistance
at the viliage and hamlet level. In addition; Prevince Mamagement Assistance
Teams, with the participatiom of the varicus specialists om the province staff,
male periodic visits to districts; villages and hamlets te recsive problems,
make decicioms—--—when possible,on the spet, mote actiom te be takem by higher
govermmental levels;, amd holster lecal efficials im respemdimg teo the needs of
their comstinuents.

do The October 3d Presidemtial Refsremdum has besn publicly well
documented, but there appetr®d te be greater adverse reszctiom im rR ) thas in
the rest of the country. Thare were a series of amti-Thisu dememstrations in
sevaral urban areas durimg the week precedimg the ballot. Regiom wide, how-
ever; elsctiom day was relstively quist with the exceptiem of Da Nang City
where a saries of imidents betweem Vietnamess police; students amd veterans
resulted in eme dead amd 17 wounded.
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: oncern awd has presented uniqus
rsonnel withie ths Gerps. Of course,
g in the area of community relstions have
® US draw down, Iw order %o find viable
p squired patience amd cooparation
1 1 levels., The tactics of "confrom-
blem of major proportionm uatil Juiy
re been on the rise and a comcerted
3 of the Vietasmsse-American
5t confrombatims occur as a
~onfrontatises begla, if net quickly
} stnamese militery amd civilians
iring weapons, brandishing gremades and
B0 PIoper This problem was discussea with LIG
{dg July and August 1971. Several reasoms
ms, Ome reason offered was that becauss
g s against the US doubt hed developed by
aims im light ¢f US redeployments.
> XXTV Corps has bssn given authority
VN in uwmusual death cases; and s
Ja ¥ang to approve claims uwp to 500,000
ephiasis was given to tha urgsncy
I established as the goal. In order
g US/WN comfremtaticoms apprepriate
sscultural training; transpertation,
\go and law enforcement.

etpamese end US Forces hawe Yaken
ae, effectively hamdle incidents as
s, to create a climste im which Viet-
=1y togethsr, develop understanding amd
or inte lomg time relatiomships. On

5t jood-will Coumcils have been established,
ne ) he area as the Vice=Chairmeam; on the US side
21 have been formed. This work is already paying
Yol ¢ promise for the fuoture.
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T -1gade, pegan 1tz redeploymeny, ¢n 4 October
crember 1971. The cnly difficulty this
! ster whisk struck with 1ittle warmivg
1eadquarters at Cnu Lai took ihe full brant of
g W the rverisiance Lhat was tppical of Lhe® Amesdi~
& ~lea nd keystena cperaticnc were effectively
sTaAIng MANGED,

as selected to oceupy ths area adjacent
by Lhe MAF in esr.y 1971, Recrgarized a3 a
23d Divis:on, the }96th Brigade (Sep)
] in scuthers MR1, [t was charged
Da Hang ard was the last major US com
3 X1V Corps relinguished iis oper-

.

r stard down and redsployment
wber 1971, the twe remaining
39th Artillery and 2d Battaiion
me Division (Ambl), On 5
11 C ocod down foilowed by Hesd~
B8 ion, hth Arvillery (AW) on the

i 1ied tactical command and coatrel
ts peak in mid 1970, The Hesd-

n g V1abnamese forces in traiming
Dezerse Batrallon as well as the ast~

irndng Control Centers in each pro-

5 LT combat role to iractivation was conducted
i ems, This wes culminated by XXIV
i 4 ra in a cersmorny conducted at Camp Horn, Da

impressize record of sustained sup-

1 st orne isiorm maintained their reputation for combat

tical rthern provances of MR1 until February 197z when
and selected units returned to the US. Actually, the 101st
| Jer: lovember 1971 with the withdrawsl of the 3d Brigade during

el X. The Headquarters and two remainingbrigades stocd down, cleared

. bases and either redeployed or closed on Da Nang prior to [ET, 15 February

The 101st Airberne Division, like the 23d Infantry Division, formed a
self-sufficient security force with one brigade which cevered the Keystone
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ARVN TAOR

NORTHERN MR1

A / 1 OCT 71 - 15 MAR 72
VN2 XX WN
""‘ﬂst:a) T d -
VAN J o , 36 INFANTRY DIV

ACTIVATED | OCT 71

X
|
Clst DIV HQ
HUE TO CAMP
EAGLE |7 JAN 7.
" < sam
3d~”
- SOUTHERN MR 1
- |81 /’J 7 ¢
[‘({»‘"'
.‘; j\ XX ‘\1
W s Ist SP BDE
Ist SP BDE XX ’
I“x Ne— XX '—~/
2d
\\ /,
T CHU LAI
P' 2d DIV HQ
TO CHU LAl
P 23 NOV 71
ARVN TAOR ¢ QUANG NGAI '
thern MR 1
—— As of 17 Jun 71
i — —— As of 19 Aug 71
! No change in ARVN
] boundaries, SMR 1,
r since 19 Aug 71.
\
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assuming op s in the spring of 1971, one of the most
was presented was the problem of drug abuse
ry investigation revealed that the scope
een anticipated. During my tenure the
ntified by senior officers and senior non-com
>s were implemented to counter widespread drug abus
ve was launched to eliminate this proh?
testing equipment, promulgated regulations a
he field laboratory of MR 1 that through the

o

i 16 f drug abuse has been arrested,

was gaining an insight into th

nalism in the press coupled with the inability of
duals wi a drug habit compounded the problem.
3¢ raged to canvass personnel within their
L1 use of drugs. Leadership and humar
ur this problem and questionnaires were distributed
nonymously with the goal of determining the extent

warness of al commanders to the abuse of narcotics in

e re: 5 hese investigations, an intensive campaign

saders in identifying drug abusers and interdicting the
5 By June of 1971 it became apparent that the mag-

] estimate, Accordingly, I directed that

E ne fficer be formed to determine the neces-
T U orame. Concurrently, LTG Lam, I Corps
1t 30! program through Government of Vietnam
of our efforts to suppress drug abuse
r intly, US and GVN officials participated

otics traffic and abuse: Allied Base
)1, Drug Control, Informaticn and Education,

1 nittees, Subsequent to the convening of the
e GVN campaign I held a meeting with the
M s the concepts and goals of the plan. These
ie ware of the danger which the availability of drugs
7 the tential impact which their neglect to force
ression efforts might have on future American support
¥, US c lers were apprised of the necesaity that they
Y use campaign nn a par with combat operations giving command
|
T 5 leated the concept that American servicemen can be

gers of drug abuse and will respond favorably. Also, that small
1ad, platoon and company level) can be taught to recognize drug
"pushers" and with proper command emphasis will swiftly move to

sit Directives, messages c.id notices were published outlining

s freque nployed by addicts to buy and transport drugs, to camouflage
- tion, to recruit new members. XXIV Corps published and distributed
squad leaders handbook on methods of identifying addicts and procedures for re-

a)l tation or elimination, Scientific literature on the medical, psychological,

ological and legal ramifications of drug abuse was made available to field
aries, Unit half-way houses weres established and emnesty programs were init-

ated,
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. September the MR 1 program was augmented by three USARV programs which added
pth to our endeavors: the drug educatign fisld team, unit urinslysis testing,
nd drug detoxification. This was followed by the opening of the USARV Drug Abuse
lding Center in October and two Drug Rehabilitation Centers in MR 1. The scope
f the campaign now included education, interdiction of the narcotics flow, unan-
inced unit sweeps, detoxification and, where appropriate, rehabilitation or elim-
tnation,

he mechanics of the campaign were established with these programs, but com-
iders and sta’f personnel required’ time to develope appropriate imprementing
edures, During the ensi g months the rates of drug abuse and confiscations
ated while measures were devised to preclude prior knowledge of unannounced
1t urinalysis sweeps and shakedowns, to improve our rehabilitative efforts, and
expedite the elimination of incorrigible drug abusers. Follcw-up testing of
1ts as well as graduates of the drug program enahled commanders to identify in-
drviduals who had not successfully eliminated their drug habit. Once recidivisie
were recognized and eliminated, the existance of peer group pressure to intice
xperimentation was alsc reduced.

Detailed records of drug abusers were collectad and maintained by XXIV Corps
1ff as a basis for establishing trends and profiles, Based on studies cf theze
records numerous letters and messages were dispatched to higher headquarters out-
ining our recommendations on methods which could be &ﬁplemented by the Army to
preclude the continuance of the drug abuse problem. These recommendations cen-
tered on the need tc elevate enlistment and retention standards to screen out
-ndividuals with a history indicative of a low resistence to drug abuse, The
>cess of the MR 1 drug program is easily measured in the statistics which re-
lect abusive drug use: when the program to test DEROS personnel ~was 1nauger—
‘-1, MR 1 had a positive rate of over 5%; this has now been reduced to 2.4%.
= rate of hard narcotics users (individuals which must be medically evacuated
o COWUS) has been diminished from 3.8% to 1.5%. Confiscations have been re-
duced by one=half while methods of detecting drugs have impruved. A mosi im-~
portant statistic is that when the first group of personnel found positive on
a unit sweep were retested, only 50% had terminated their drug use; this per-
ctentage has now increased to 74%. Since the inception of the unit testing
program in MR 1, 60,88l personnel have been tested; 3,446 or 5.6% have been
found rositive, In the Drug Rehabilitation Center at Da Nang, 252 personnel
lave been admitted for treatment; 185 or more than 70% have completed the 14~
day program {graduates) and 67 dropped out, of the center prior to completion
of the prescribed treatment. Follow-up tests of the graduates reveal that 4O
returned to CONUS free of drugs, 67 returned to their former drug abuse and 94
are pending (submitte® at least two urine sample, both negative and are still
in RVN), If thisz trend continues we may see 50% of our graduates returned to
CONUS free of their drug habit.

7. Although the MR 1 drug program encompassed all facets of education, exemp-
tion, enforcement, and elimination, it is in the area of rehabilitation that
significant lessons have been learned. The more significant are summarized
below:

a, The purely professional approach works, No catchy name was given
the Center (The US Army Rehabilitation Center-Da Nang), nc evocative
slogans were used, nor were psychedlic posters displayed., The staif was all
business from the start, leaving no doubt in the patient's mind that our mis-
sion was to return him to his unit as a functioning soldier; “¥»am all reports
this approach worked well,
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b. nce the tone of the Center was set, changes in key personnel such
nte: r, He Jirector, or Senior Social Worker was avbided,
& the direction of the rehabilitative effort was con~

ir ers are nob necessary nor even desirable as staff
e over the non-user in showing the "junkien
%z, The character and behavior disorderz that
§ r rug ser can often still be present although
U {'h former users selected for the staff
rexte o drugs, but because they were un-

1 found to be minor, Fewer than 5% of the
ant withdrawal symptoms, FPlacebos work almoszt as
ure during withdrawal as do potent medications.,

v > most sincerely motivated of patients is so
b} st f lays of the program that not more tha

ted within each group. If two men knew eac
13 2y uld "drop-out",

ot

pect- glue, paint thinner, tooth paste, or

ra R X ible to get a "high", the drug user will
is an orts=t foature for the group session
i walls unadorned, so there rill be no

therapy sessions.

1 or s appetite after detoxification
" fom 5 of the pounds he lost while
5 ent nd approved. Alco the
1 en for the first time in weeks.

i odations must be made availablc,

rofile is not representative of the American soldier
n vplace else, The drug abuse problem is not subutantlvely
em - it 1s a personnel problem, i.e., 66% of the Center's
(not counting marijuana) prior to coming into the
d socipoathic personalities. As we see it, 5075 of

could be identified and eliminated in Basic and Advanced
rainin nce more than half of our patients had received
's in their first 16 weeks of training. Procedures should be

id the cnlistment contracts of those individuals at that
Furthermore, 1p,rcx1mately 70% of the problem could be eliminated
ive recruiting; 617 of the patients were high school arop—outs and
ivilian police records.

from thesc observations it appears that perhaps 0% of the problem,
presented to us, could be elimirated by using a test to identify
ocicpathic personality, coupled with selactive recruiting.
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