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Combined Campaign Flan - Mil for 1972 recognized the dimim- 
i and FWMIF presence in MR1 focusing on the advisory, assistance 

e0    Extensive coordination and planning was carried out 
s and GVN agencies for the transfer of operational responslbll- 

•- teal areas of interest vacated  by redeploying US and FWI* 

ixen by I Corps to comp«nsate for these troop withdrawals 
rered under the discussion of the friendly situation and the Viet- 

= ion Program, 

SITUATION;; 

Tha situation.  In so far as enemy and friendly strengths, disposi- 
.lities are concerned, underwent dranatic changes during 

raj  cormaand.    These changes are reflected in the succeeding 
paragraphs and are displayed in greater detail   at the end of this report. 

Enemy sltuat. in: 

The enewy organization for command and control in MR1  includes 
ee major tactical commands which are:    The B-5 front in northern Quang 

:ce and the Dt-E area,  Military Region Trl-Thleu-Hue  (MITTH) in 
Province and southern Quang Tri, and  MIS which covers the three 

■rn provinces of GVN Military Region One.     In June of  1071  these head- 
bers controlled 19 NVA regiments of infantry, two regimental equivalents 

nendent battalions and 6 separate  infancy battalions.    These were 
ented throughout the region by local VC forces as well as VC and  NVA 

ery, rocket, sapper and service unltSo 

(2)    As a result of Operation LAM SON 719 the enemy reinforced southern 
laos in substantial multi-division force, some of which came from MR1.    The 

'äoning of these forces coupled with the heavy casualties inflicted 
ng LAM SON 719,  left the enemy with a significantly reduced combat 

ability during the remainder of 1971. 

Intelligence developed in January and February 1972 indicated a 
id increase in enemy forces along the DMZ and  Laotian border areas of 

western Quang Tri and Tnu» Thien.    This build up coincided with a multi- 
division threat developed in the Tri-border region west of Plelku.    There 
were also Indications that a newly formed NVA division headquarters had 
been rvintroduced into Base Area 112 in western Quang Mim and Quang Tin 

es,    A major enfay offensive expected to begin during the TET holidays 
or later when President Nixon visited China, failed to nftterlalize; however, 
the eneiqy builc' up continued in the DMZ and the northwestern border areas as 
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rw the mission, concept, and various aspects of US and R7NÄF oper- 
ations, Vietnamizatlon, Pacification, Community Relations, and the Rede- 
ployiKJnt of US Forces, 

(C) MISSION: When I assumed command, the XXIV Corps mission, as stated 
1971 Summer-Fall Campaign Plan for MR1, vac to support and assist 

rpa-MRl through advisory programs, military assistance (B^terlal), and 
limited m;ilitary operations» This mission remained virtually unchanged 

h the development and implementation of the 1972 Combined Campaign Planj 
however, less emphasis was placed on OS participation in military operation« 
as our forces withdrew from MR1, Responsibility for all combat, pacification 
and development, security and psychological operations was transfered to RVNAF 
and GVN agencies in MR1, with XXIV Corps providing assistance to I Corps - HU 
forces to fully develop their capabilities in these areas. As US troop with- 
drawals accelerated in late 1971 and early 1972, the Corps was assigned respon- 
sibility for the orderly phase out of US units. This included the responsibil- 
ity to maintain the security and safe+y of US troops and installations during 
the transition and turnover of tactical areas of responsibility and facilities 
from US forces to RVNAF. Effective 19 March 1972 the mission of XXIV Corps in 
the Republic of Vietnam terminated as responsibility for US eupforl And assist- 
ance in MR1 was assumed by the First Regional Assistance Command 

4.  (S) CONCEPT OF OPERATION; 

a. Beginning in late May 1971, IXIV Corps operated under the concepts 
set forth in the USMACV 1971 Summer-Fall Campaign Plar which extended into 
early 1972,, The stated objectives of this campaign cplrcided with those 
of the Combined Campaign Plan for 1971 which, in esstsnee, called for continued 
destruction of enemy forces and Viet Cong Infrastructure through both unilateral 
US and combined RVNAF, US and PWfftF combat operations. Coupled with this was 
the mission to provide combat support and coabat service support to ARVN I Corps, 
US efforts in this campaign were designed to promote Increased reliance on 
RVNAF capabilities and to increase the stability of the GVH. Particular emphasis 
was given this latter precept during the October 1971 GVN national elections 

bo It was of utmost iaportance that major subordinate commands maintain 
the momentua gained during operation LAM SON 719 and 720 in destroying NVA and 
VC  main force units and the enemy logistical system. TUMAF operations were 
focused on eliminating the enemy fro« the clearing *ad border surveillance 
zones and in improving security of LOG and areas vital to the economic devöl- 
opment of MR1, 

c Saturation type operatione (FIEP DONG/HOANG DIEU) were employed by 
I Corps territorial and paramilitary forces along with other GVN agencies in 
neutraUzing enemy base areas, to eliminate the Viet Cong Infrastru'ture (VCI), 
disrupt the enesy logistic pattern and destroy the already weakened logistic 
sybtea. 
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omblned Campaign Plan - l^fll for 1972 recognized the diminu- 
5 and FWMtF presence in MR1 focusing on the advisory, assistance 

sort role.    Extensive coordination and planning was carried out 
Corps and GVN agencies for the transfer of operational responsibil- 

3.1 areas  of Interest vacated  by redeploying US and FW>ft 

ires taKen öy  I Corps to compensate for these troop withdravials 
ered under the discussion of the friendly situation and the Vlet- 

i Frogranip 

SITUATIONS 

The situation),  in so far as enemy and friendly strengths, disposi- 
11 ties are concerned, underwent dramatic changes during 

of ray command0    These changes are reflected in the succeeding 
•graphs and are displayed in greater detail   at the end of this report. 

Enemy sltuat. in; 

The enemy organization for command and control in MR1  includes 
■ major tactical commands which are:    The B-5 front in northern Quang 

nee and the DNE area,  Military Region Tri-Thieu-Hue  (MtfTH) in 
den Province and southern Quang Tri, and MR5 which covers the three 

■rn provinces of GVN Military Region One,     In June of  I0?!  these head- 
ters controlled 1^ NVA regiments of infantry, two regimental equivalents 

nendsnt battalions and 6 separate  Infancy battalions.     These were 
rented throughout the region by local VC forces as well as VC and NVA 

Ket,  sapper and service units,, 

As a result of Operation LAM SON 719 the enemy reinforced southern 
Laos in substantial multl-diviBion force, some of which came from MR1.    The 

ioning of these forces coupled with the heavy casualties inflicted 
ng LÄM SON 719,  left the enemy with a significantly reduced combat 

capability during the remainder of 1971. 

Intelligence developed in January and February 1972 indicated a 
rapid increase in enemy forces along the DMZ and Laotian border areas of 
western Quang Tri and Tnua Thien.    This build up coincided with a multi- 
division threat developed in the Tri-border region west of Plelku.    There 
were also indications that a newly formed NVA division headquarters had 
been Tvintroduced into Base Area 112 in western Quang Nam and Quang Tin 

eel,    A major ent'my offensive expected to begin during the TET holidays 
or later when President Nixon visited China, failed to nftterialiae; however, 
the enemy built  up continued in the DMZ and the northwestern border areas as 

- ■ 
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n Base Area 112o    At the time of my departure there were known 
e  8 WJk infantry regiments,  18 independent infantry battalions and  17 

Lons supported by NVA and VC combat and  service forces through- 
the region»    A discussion of enemy dispositions and strength is at  Incl 1„ 

In two separate actions, one m May and another in July of 1971, 
'fry documents were captured which described a strategy for ürotracted war 

In essence this strategy called for a continued build up of base 
he western highlands that would eventually sustain large scale 

ns against the ropulated lowlands„    These operations would be de- 
to defeat friendly territorial and mobile field forces, rep-^in control 
opulation and establish a seat of government,    A further coverage 
captured strategy documents is included at  Inclosure  1,    The base 

up and  low scale of enemy initiated attacks during the  latter 
971 and early months of 1972 tend to lend credence to the pro- 

war strategy;  however,  the eneny,   in Nferch 1072, was fully capable 
:ng a major offensive in MR1 at a time and rlaoe which he felt 

.Id lead to a quick aad spectacular victory ani  support his military and 
objectives in South Vietnam, 

Friendly Situation: 

)    US Forces; 

(a) The major U3 forces deployed in MR1 in June 1971 included the 23d 
fantry Division operating in the southern three provjnees, the 101st Abn 

) m the twe northern provinces and the 1st Brigade, 5th Infantry 
DivisionOfech) adjacent to the DMZ, XXIV Corps Artillery was positioned in 

"hern MR1 and the 11th GAG was providing Army Aviation Support throughout 
Along with these forces were their supporting elements backed by the 

Da Nang Support Command which rendered conslstantly superior service during 
the period through its logistics base and forward support ejementi\, Al»o 

ited in Da Nang was a major Air Force installation on which was bwed 
the 366th Tactical Fighter Wing, other tactical air support units, recon- 
naissance and PSYOP elements and their ground support activities,. The US 
forces In MR1 were engaged in dynamic defense operations, primarily in the 
lowlands ard piedmont areas, ae well as in support of ARVN offensive combnt 
operations in the highlands and border areas.  In August of 1971, aajor US 
Army units began incremental redeployments which progressed at an ever in- 
creasing rate until March 1972 when a small force of one reduced strength 
infantry brigade, with limited outside support, remained for security oper- 
ations. Concurrently, supporting troops and equipment were drawn down 
proportionately  More detailed comments on redeploynent are provided in 
a separate section of this report. 

b) During the 10 months of my command, the largest concentration of 
US combat power in Vietnam was located in MR1. Our troops continued to 
conduct operations against the enemy even as they were preparing for and 
executing draw down and redeployment. Our sustained support of RVMIF with 
both ground and aerial combat forces, supplies are! equipment was absolutely 
essential during this crucial period when the Vietnamese forces were 
expanding and improving their combat capabilities for the eventual take 
over of complete responsibility for military operations in MR1. 
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Lie of Korea Marine  Corps Brigade,  operating in Quang 
,  returned to Korea in phased redeployment beginning 4 Pecember 

ted their withdrawal 2k February 1972, ending approximately 
presence  in MRU    The 2d ROKMD Brigade was an efficient, 

orce maintaining tight control in its TAOI which guarded 
!   to Da ;. Their sector was  taken over by elements 

and    Quanp  ?a/r; Territorial Forces, 

1  m Tun.    197!  consisted of the   ,st Infantry Div- 
n.   the 2d   Infantry Division in Quang Tin 

i in and 8 Ranger Border Defense 
.ng jn provinces,    Tne additions to 

,or,  20th  lank Sqdn and expansion of 
are covered   jn  the  section entltxed Vietnamlzation, 

Le,,  RegionaJ  Forces   (RF),  Popular Forces   (PF), 
NatioaaJ  Police Field Forces   (NPFF), 

r These were also Increased during 
^cie  «xpanded   in the area of secmrity for paclfica- 

ETÄMmi FON' 

rom US to Vietnamese predominance in offensive combat 
* wa: in MR)  through a reaarkable progi'am of RVNAF expan- 

Iraming.     As % result, US forces as well as the 
areas of responsibility to well 

motivated VU Porces,    That a shift in combat 
,-M lucle was acco^hghed without  incident and with virtually 

er acftoM attests to the  .$ki 1 1 of Lt General Huang Xuan Lam, 
r, an it if.-"  in the  planning and  timely execution 

I   forces.    Some of the force changes, programs and oper- 
.. wert. ticular    importance in accomplishing this transition 

'he following paragraphs 

-e were four <;-gmf icant combat operations conducted during my 
Ln which AKVN forces CB all ground combat operations, with 

-.  | J  port   •       'ogiatlc back up provided  by US unita, 

ixtt of  there  hMa   LAM SON 720,,    This operation was conducted 
■f  ncrtr.err MR1  during  the period  U April   to 31 August 

of the operation was to exploit the t-jc-ess obtained 
.AM SON 719 by placing maximum pressure or» enemy forces in NJHI  to 

Lai nes of  communication öetjeen vital  lowlands and  the 
tuaiies      Units  pa ating were  th»-   151 ARVN Division,  the 
Lgade. a- '  '   :     gad«, supported by the US 101st 

. 1) and XXIV Corps Artillery     During this operation, US 
iry pe.'sonnc traged thair c..mttrpeirts to initiate detailed 

5 
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:i.ing at the earliest practical tiae for the use of such combat support 
resources as aviation, artillery, TAG air and engineers. This was done to 
insure that maximum use was made ->f resources availabls and to provide 

r lead and planning time for the support means in responding tt,  oper- 
ational requiremenls.    US advisors continually recommended that their counter- 
parts utilize organic artillery,  thus building conflrience in their own support 
means as  opposed to relying so heavily on US assets.    As ARVN forces were 

i to plan and control the various means of fire support available, 
e more self-reliant and  confident in the  integration of  their key 

Ls.    Developing proficiency in ARVN combat,  combat ft, and  combat 
e  sunport cperations  has been one  of our main goal;? and  has been pro- 

g well. 

(2) Another oreration,  Quyet Thang 20E,  which had begun before   1 arrived, 
June 197'' with excellent results.    This ope 

red and planned by the 2d ARVN Infantry Division to strike deep in 
.lands cf Western    Quang Tin and Quang Mgai Provinces in an effi 

roy or disrupt the enrmy's  M15 command and control structure, lug: 
system and Inse area.    The 2d Division1^ 4-th and 5th Regiments,  ^n« battalion 

6th Regiment,  the intelligence companies and Division Artillery carried 
the operation,     i'he US 23d   Infantry Division provided aviation as: 

ry support with VNM'  providing TAC air and additional airlift assets. 

(3) Operation LAM SON 810 commenced on 6 September and terminated 
iBT  1971.    Prior to this operation the enemy had been biülding up 
rce near the DI-E and western Quang Tri Province,     In addition,   . 

N7A had built roads and established lines of commnication inside the south- 
f the DMZ and were also improving th«if  LCC in Laos and western 

ng Tri Province.    The mission of ARVN forces   (let  Inf Dlv,  IZ^t'i VNMC 
Brigade,  369th VNMC Brigade) was to destroy comminist base na-ps,  storage 
depots and supply routes leading into South Vietnam from Laos to the west 
and  the DJ-E to the  forth.    The intent of LAM SON 810 was to conduct a nass 

iling attack against the enemy in western Quang Tri Province prior to 
the 3 October GVN Presidential Election.    This operation was preceded by 
saturation bombing by B-52l8 along the DMZ and western Quang Tri Province. 
The lOlst Abn Div  (Ambl) provided combat support and performed a rear guard 
role to allow ARVN forces to vacate certain fire support bases and mova 

western Quang Tri Province.    Once again, XXIV Corps Artillery supported 
ARVN forces with heavy artillery  (8 in/175 mm) arid target acquisition assets. 

U)    The fourth operation, Quyet Thang 22B, began 23 February 1°72 in the 
"le Son Mountains area astride  !:he Quang Nam and Quang Tin Provincial boundary. 

This operation,  conducted by the 5th Regt, 2d Division;  51st Reg*  (-),  Ist 
Special Bde, two Ranger Border Defense battalions and Territorial Forces, was 
the first major operation of the summsr campaign for  I Corps In MR1.    US par- 
ticipation consisted of aviation and air cavalry support, TAC air, Arcllght 
strikes and artillery support.    The objective of Quywt Thang 22B was to clear 
the critical Que Son area of eneny troop ccncentrations and logistic system. 
The operation was also designed to preempt the eneny's capability to launch 
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ck into the populated lowlands of Quang Naa and Quang 
•ontinued through ^ch with significant casualties in- 

tny in a aeries of contacts throughout the period. 

[ort Coordination Group; 

JLM SON 720 we developed and employed an organization designed 
■ Commander in coordinating and controlling a variety of 

B &rd activities during large scale operations.    The 
ijnation Group  (OSCG) concept was to form a single 

•ve support planning collocated with the decision makers 
mmand center. 

that was deployed during IAM SON 720 remained operational 
sist in the planning and execution of the follow-on operation, 

•up was particularly effective during thit, operation, 
esta for assistance with the appropriate US agencies 

rat sxipport and combat service support for the maneuver 
about this same time, the  1 Corps Commander directed that a staff 

:tion and organiztticn to the US OSCG, be formed for 
uture Corps level operations.    The OSCG concept proved to 

-agement tool for •he commander conducting large scale 
ined operations.    A report or. OSCG activities and organization 
720 and 810   Is attached.     Tie ARVN I Corps directive covering 

nation Support Coamitv se can also be found with that  Tncl. 

orces Expansion:     In order to replace the loss of US and FWNftF 
withdrawing from MR'I, a number   -.f new ARVN units were introduced 

71  the 3d  I-f Div was activated under  I Corps to be employed 
and throughout northern Quang Iri Provlncs.    This division was 

three infantry regiments, the  ?d,  56th and 57th with Its head- 
Initially the divlBio i did not represent a significant 

»bet power since Its initial tun regimenta, the 2d and 56th 
ly units formerly wl+,h the let  Infantry Divleion.    A  third regiment, 

was activated on 1  Nov 71 and complited its organization with the 
battalion, from the 2d Div in Feb 72.    Unit training was 

that'month and the regiment deployed for operations.    The 
mander of this division was BG Vu Vai Glal, an aggressive,  combat 

seasoned and professionally competent leader uho has had extensive combat 
service In Northern WR1, 

I Corps Artillery (ARVN) has nade si[inlfleant progress in the forming 
and training of three artillery battallonej two 175 mm gun (SP) battalions airi 
one air def»"   o battalion. 

The 101st Artillery Bn (175 mm) bagin organltation of the firing 
batteries and drawing of TOE equlpnsnt on 1 Caly 1971.    Battery and battalion 
training was successfully completed on 8 November 1971.    This unit has the 
malority of its equipment and is currently deployed on Fire Base Carroll, 

7 
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Dong Ha and at Fire Base Salley0    The lOlst Artillery Battalion headquarters 
is located at PK 17 Compound   (YD64.72B4). 

(b) The 102d Artillery Battalion (175 mm) initiated the training of key 
cadre personnel on 10 August 1971.     Instruction was given by the US 1st 
Battalion, 39th Artillery.    Additional cadre were trained during the period 
1  October - 31 October 1971.    Activation of the three firing batteries is 
currently underway, with deployment scheduled for April 1972.    Major items 
of TOE equipment that are not yet on hand include twenty-one ammo trailers, 
eight five ton trucks and one recovery vehicle,  M578. 

(c) The 1st Air Defense Battalion U0 mm gun?/ 50 cal MG) began the 
training of selected cadre on 19 July 1971, with instruction given by the US 
1st Battalion, ^th Artillery (AW).    Three weeks of on-the-job training began 

SeptemDer and terminated on 22 September 1971.    On 1  November 1971,  the 
battalion began unit training though equipment shortages have severely 
hindered training and caused a delay in achieving a combat ready status. 
Thirty-two Dusters and forty-eight quad-50 machine guns were issued and the 
battalion became operational 7 February 1972.     Its platoons were deployed be- 
tween that date and 7 March 1972 with four dusters and 6 quad-50,s assigned to 
each of the three infantry divisionB, 1st Special Bde, the two 175 mm Gun 
batta.i ions, the Da Nang Air Base, and to  I Corps HQ. 

(d) All three battalions have received excellent training and will con- 
tribute significantly to the overall capability of I Corps Artillery.    The 
results of tests indicate that the batteries are capable of providing timely 
and accurate fire for a eupported unit.    Presently, the training and issuing 
of equipment to the 33d Field Artillery Battalion (105 mm) Is being accom- 
plished.    This unit is scheduled to be organic to the 3d  Infantry'Division  (ARVN), 

(3)    20th Tank Squadron (ARVN): 

(a) This squadron la thf  first M48 tank unit to be formed \JX ARVN, and 
upon completion of training, it will become part of the let Armored Brigade. 
The unit received fifty-one erf its authorized fifty-four tanks during the 
period 17 September - 31 October 1971 and was organized with a headquarters 
elwnent designated the Squadron Command and rommand Service Troop/ and 
three tank troope.     Initial «idre and filler personnel were assigned to the 
squadron by the Armor Command   (ARVN) in Saigon. 

(b) The unit commenced training in August 1971 at Quang Trl Cumbat Base, 
in Quang Trl province, aesiated by a twenty-eight man US J*CV training team. 
Once the formallied training period ends, a four man advisory fclement will 
remain with the aquadron on a permanent baaie.    The 20th Tank Squadron Is 
scheduled for deployment and operations in northern Military Region 1, 
north of the Cua Viet River. 

(c) The major problems encountered in the formation of th« unit were 
the lack of organizational tool« and equipment and the shortagw of repair 
parts.    Training, both individual and unit, suffered when security requirements 

uumiucN iAL 
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hours of darkness resulted in guard personnel not being avail- 
r training the following day. In addition, the adjustment to highly 

cal, specialized Items of equipment inside the turret represented a 
:hallengb. The range finder, for example, reouired many additional 

the trainees confidence in themselves and In the equipment 
sd and their proficiency Increased. 

1 Affairs, 

to the redeployment of US units from Mil, the emphasis on 
1 affairs necessarily shifted to short range, high impact civic 

The 23d Infantry Division and the 101st Abn Div (Ambl) 
ited on such projects as upgrading roads to an all weather status, 

ruction materials for schools, hsmlets and orphanages, well 
lishing scholarship funds from voluntary contributions, 

ilnatlon with local GVH officials, US commanders encouraged 
range programs as economic growth through Induscrial and apricul- 

rublic safety, public worltB, utilities and education, 

J key to all successful civil affairs projects Is that they be 
sffort, controlled and coordinated through civil affairs channels 
g been approved by local Vietnamese officials. It is an absolute 
hat Vietnamese participate In all aspects of these projects, 

'.ing to completion, in order to develop the expertise to carry on 
.'itles in the future. This approach has been fruitful as evidenced 

od confidence that the Vietnamese now display whenever they 
.ffairs development projects. 

-ologlcal Operations. 

neral, the approach to psychological operations in MPJ 
;-ated centralizing planning of PSYOP campaigns with decentralized 

rlans by the units. 

One particularly important PSYOP campaign that was initiated in 
*;.nted that ly mutual agreement of the US government and the 

^orces were being withdrawn from the Republic of Vietnam because 
no longer needed to assist the GVN in providing security to the 

1 Octc        iARV initiated a program of flying white 
cal evacuation helicopters in Mil. This required an extensive Fp<Y0P 

, consisting of leaflet drops and aerial broadcwsts, to inform the 
enemy and the population that these were sMpa of mercy. Preliminary in- 
dlcatlons are that the PSYOP effort, which preceded the employment of these 
aircraft, was a success.  It is too enriy yet to make a positive judgement 

the value of the rrcgram since corresponding statistics on both colors 
of medevac helicopter have failed to show any appreciable difference in 
anti-aircraft attacks on either type. 
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There were several other successful PSYOP campaigns conducted in 
MR1.    Campaigns such as the Chleu Hoi Campaign, Support of Pacification 
and Development Campaign, Antl-NVA Campaign, PSYOP Support for land Clear- 

Operations, Rice Denial, and the Arti-Booby Trap/Mine Campaign, supported 
and enhanced Allied combat operatic: 

All FWMAF commanders operating in MR1 continually encouraged part- 
ition in PSYOP by GYM officials and AP.VN units.    The Vietnamesr have 

nov acquired enough prpertlse and equipment that they should be able to 
launch highly succes ful,   independent PSYOP in the immediate future.    This, 

course, has been one of our objectives, and the results of our endeavors 
are now beginning to be realized. 

7„     (C)    PACFICATION AND DEVELOPMEW: 

a. Territorial Forces; 

(1) The responsibility for security of the lowlands in Mil was 
given to the respective Province Chiefs, The forces available in each 
Province to accomplish this task Included a varying number of Regional 
Force companies and battalions, Popular Force platoons, National Police 
Field Force platoons. Provincial Reconnaissance units, Armed Propaganda 
Teams, National Police, and the civilian manned Peoples Self Defense Forces. 

(2) The departure of US troops produced a diminished combat force 
density throughout MR1 which in turn placed an increased burden on RVNÄ.F 
and the Territorial Forces in port3cular, After a careful study of the 
situation and frequent conversaticns with ITG Lam about the strength of 
the Territorial Forces in MR1, we both recommended, through our respec- 
tive chains of command, that these forces be expanded significantly in 
Uli. This, in part, would help fill the void caused by redeploying US 
Forces,  In addition, ARVN forctss were repoeitioned and the 3d Infantry 
Division was created to help cover some of the areas vacated by departing 
US units. Regional and Popular Force units were levied for filler per- 
sonnel to man the new 3d Irfantry Division. This in turn required that 
a concentrated recruiting program be initiated to replace the troops in 
the Territorial Forces units. In addition, a piogram was begun to decrease 
the size of the PF platoons and to create new platoons from the excess per- 
sonnel that this would generate. Both recruiting and new PF platoon pro- 
grams have met -ith remarkable success. Coupled with this was a carefully 
worked out scheme for redeploying RF ccmpanies and PF platoons to improve 
troop densities, particularly in the south. Details on the progress of 
these programs are attached^ 

b. A number of the develonment programs that have been introduced In 
MR1 are in this report. Among the more successful of these 
has been tfte resetxlement program. All goals for this program have been 
vastly exceded and progress continues. During the year the GVN resettled 
people from Mil into new homes in M13, As security Increases resettlement 
progresses rapidly as it has over the past 10 months in Mil. 
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ivances In government have also been remarkable with the 
iw cai rying out elections in a routine manner. The national level 

; in August and October of last year were carried off with 
nterference which again attests to the increased security that 

, 'he region., Even at the local level there has been a marked 
Involvement of the people with their governmental process. 

^.arly all sectors there has been significant advances, many 
ct result of our CORDS advisory and assistance program, 

the progress In economic- health, agricultural, and in- 
nent are contained in this report. 

. RDMTION: 

Zone Coordination organization; As the Zone Coordinator of MR1, 
,r direction of the Area Coordinator (DCG, DSARV),, four 

rinate duplication of functions, maximize utilization of 
sea and regulate communal activities and facilities. 

July 1971 the subzones were assigned to the corn- 
two US divisions, the 1st Bde, 5th Infantry Division (Mech), 

Their subzones generally coincided with the area encom- 
r  their TAOI's., As the units redeployed, the area vacated was 

,he adjacent subzone coordinator» For example, when the 1st 
nfantry Division (Msch) departed, the CG, 101st Airborne Division 

jecame responsible for all coordinator functions in the northern 
With the withdrawal of the 23d Infantry Division in November, 
ixged subzone responsibilities for the entire southern por- 

:- region less the Hoi An Subzone. The city of Da Nang, due bo 
'i of US installations throughout the city, was further divided 

■.tors coordinated by the senior commanders located in each 
the four areas. As an added responsibility, the CG, 196th Infantry 

) was designated the single manager for the dynamic defense of 
Da Nang Complex,. 

The zone coordination authority was found to be a most useful means 
irriving at both joint and combined solutions to such common problems 

•illation defense and security, discipline, law and order, traffic 
itiona, construction, morale and welfare activities, and community 

ations. Through this channel,, I was able to arrive at coordinated 
Itions locally rather than having to request decisions at the highest 

joint and service component command levels in matters pertaining exclu- 
ilvely to MR1, This authority was also exercised to obtain emergency sup- 
dies and support for disaster relief following Typhoon Hester. Where 
applicable; this means of coordination results in an economizing of time, 
manpower, facilities and aupplies as well as insuring a unified effort 
toward a common goal, 

d. Command Evaluation Visits: 

(1) Consistent with my dual responaibilities as CG, XXIV Corps and 
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Zone Coordinator, MRl, I saw a need to develop a system to evaluate the 
effectiveness of command in the XXIV Corps subordinate commands and the 
coordination in subzones and inetallation,, Accordingly, the Command 
Evaluation Visits program was devised0 

(2) The HIV Corps Evaluation Team is headed by a general officer 
with staff representation from Gl, 03, 04, Engineer, Signal, Surgeon, 
Provost Marshal and others as required for each visit. Some of the areas 
evaluated during these visits are installation defense, maintenance of lew 
and order, morale, welfare, recreation, safety, medical support, repairs 
and utilities, standards of dresa and appearance, etc. Reports of the 

and Evaluation visits are used to provide assistance in upgrading 
zone coordination procedures in MR1 and have proven to be effective lead- 
ership tools as they highlight problem areas that need immediate cor- 
rection. The goal has been to schedule one command evaluation visit per 
week within MR10 

9.  (S) REDEPLOYMENT OF US FORCES 

a. The major redeployment of US forces from MR1 actually began with 
the departure of the III Marine Amphibious Force0 The Marines bad just 
completed their withdrawal at the time I assumed command of XXIV Corps in 
June 1971o The 23d Divislot's 196th Brigade had shifted north to fill in 
those areas in the vicinity of Da Nang which were vacated by the III hftF, 
The first US Army unit to leave was the Ist Brigade, 3th Infantry (Mach) 
from northern Quang Tri Province. The "Red Devil's" were followed by the 
23d Infantry Division, less the 196th Bde, during October and November, 
The lOlst Airborne Div (Ambl) dpparted northern MR1 in two increments from 
December through February,, Supporting forces were also redeployed in di- 
rect relation to the withdrawal of the combat elements they supported, 

b0 Beginning in June with increment VIII of Keystone redeployment 
operation«, planning and scheduling of redeplqyment of US forces from MR1 
was centralized at Corps under an informal organization known as the R«- 
deployment Planning Group, This group was comprised of staff representa- 
tives from XXIV Corps HQ, Da Nang Support Command, the 92d Keystone Bn and 
each of the major subordinate commands having units redeploying in a par- 
ticular increment. With the planning and scheduling done by this group 
we were able to effectively and efficiently program the turn-in of equip- 
ment and processing of personnel. Those subordinate organizations that 
employed this centralized planning and scheduling concept down at unit 
level found that the transition from a combat posture to inactivation could 
be accomplished smoothly» 

c. Logistics planners at higher levels found it difficult to resist 
the temptation to schedule units with a high equipment density, such as 
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-ion and artillery, early in an increment before lightly 
Unfortunately the heavy equipment units are often the 

eded to support the standdown of t^e lighter units. We ran 
h instances during redeployment, especially with engineer units^ 
Leal considerations were allowed to override operational 

.;ns0 

bs of withdrawalj, In an active combat environmentp must 
nsure thut the balance of combat power is not 

duced in any g,     a as to present the enemy with an 
r successful offensive action, The security of the troops 

so be guarantee^ particularly in their standdown areas 
as of self defense have been turned-in, Finally, the 

elon must remain proportional to the combat forces remaining 
■zatlon can continue its mission until the last possible 

also essential that the Vietnamese be kept informed as far 
curity and impact on their interests are concerned,  T made it 

LTG lam aware of our intentions in sufficient time and in 
could make the necessary adjustments in his troop dis- 

3 compensate for our withdrawal and to plan the takeover of US 
passing to RVN&F. I think that the fact that thb enemy was 

tical advantage of our redeployment is due, at least in 
coordination existing between our two commands at all levels, 

Lnal aspect that must be considered during redeployment is that 
contlnu     zone coordination be maintained. As major headquarters 

ndrawn there still remains the responsibility for integrated security 
jrt as well as the coordination necessary for the mauy other military 
litary functions accomplished under this authority. 

A discussion of the redeployment of major US forces Is contained 

report. 

(C) PERSONM 

Drug Programs 

(L) Drug abuse by US personnel has posed a unique problem for COE- 
manders at all levels in Vietnam. In past wars there have been problems 
associated with troop morale, discipline5 law and order, but never before 
have US commanders been facod with a comparable drug problem. The first 
difficulty is getting commanders to recognize that they have a drug pro- 
blem in their units. Once this Is realized, they can take necessary action 
to combat the debilitating effect that dfuga have on a unit» 
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I gave full indorsement to an aggressive drug detection and reha- 
igram in l-IRl which has proven very effective over the past 

•ai rt*mths:     in addition,  in July 1971, through the cooperation of the 
•ps Commander and other Vietnamese officials, we were able to substan- 

Lly reduce the accessibility of dangerous drugs through Vietnamese sour- 
A more complete description of the XXIV Corps Drug Program is attached* 

Human Relations; 

Human Relations Councils have beyß estabiisned down to battalion 
ind have served as an excellent furum to discuss topical piooiema- 

Thes oils provide the commander at each echelon with an upward flow 
nforuiation that he may not be able to acquire from other sources:, 

(2)    In Ml   we have discussed such issues as race relations, drugs, 
traffic control and regulations, discipline, lew jtnd order, and leadersnip 

these council meetings5 one commander or group has been able to learn 
from the experience of others, without having to go through the misery of 
"growing pains'^    The benefit of these council sessions cannot be over- 
looked by the prudent commander»    The  Mil council was chaired by the Deputy 
Commanding General>. XXIV Corpse 

(C)    ENGINEERS 

a. Tactical Roadss 

(1) A tactical ro&d construction program was developed in January 
1971 with the purpose of establishing priorities and responsibilities for 
the 1971 construction season. The goal of the program was to establish a 
tactical, all weather road network in MR1 that required minimum continuous 
maintenance, Th*. program was well u«d'..r way when I assumed command in 
June and war completed by 30 September 1971* In all, 2^.6 kilometers of 
road were coneLructed under this project. The value of these roads, during 
the monsoon season and as LOC'e for ARVN use after the US troop redeploy- 
ments f made the commitment of this extensive engineer effort worthwile- 

(2) When the Northeast tonsoon arrived in MR1, the engineer road 
effort changed from a construction posture to one of road maintenancer 
The use of landline communclation is more critical during the monsoon than 
at any other time» A Corps wide "Monsooö Watch" was put into effect to 
identify and repair roads damaged by either enemy activity or the mon- 
soon. It was a difficult task and the weather soon took its effect on 
such main routes at QL 1, QL 9 and HL 5^7, Mi;] or reconstruction effort 
will be required to restore these routes to full capacity, 

b  Protective Structures; On 21 May 1971j a 122mm rocket with a 
delay fuse struck and collapsed a bunkor at Fire Support Base C-2 in 
the DMi area, There were 29 KÄ and 33 WIA in this incident.-. By 15 July 
1971 engineer units in the DM2 area had inspected and upgraded all of the 
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'  bases to better enable them to withstand the threat posed try 
; weapon. Bunkers on fire bases wsre to be constructed to defeat the per- 

ireat. Only those essential bunkers were upgraded since to Improve 
^ructures would require excessive construction resources. The use of 

; protective bunkers was discouraged to lessen the number of lucrative 
the enemy. Perimeter defenses were to include fighting positions 

overhead cover and protection from the weather. Units were also instructed 
ect and upgrade protective structures, perimeter defenses, and aircraft 

in their base areas. 

Clearing Operations; 

irawdown of 3 forces continued, the defense of vital inr-tal- 
bical facilities became more important. Conversely, to the 

vital areas represented potential targets. Therefore, ir July 
and I agreed to conduct land clearing operations, utilizing US 

lard clearing units in order to diminish the threat in the Da Nang 
In order to clear the lowland plains areas in Hoa Vang and Hieu 

3, it was necessary to employ two US and one ARVN engineer land 
company. Between 12 July and 12 October 1971 these units cleared a 

D acres. They also destroyed a total of 27 bankers with several 
meters of tunnels and connecting trenches» A total of 100 mines and 

/ere detonated resulting in IR friendly casualties. This operation 
until the advent of the rainy season required its iermination. 

Approximately 90 percent of the cleared area was either mined and 
apped by VC or was previously occupied by friendly forces with un- 

, unmarked mine fields and dud areas. Th« objectives of the clearing 
ust be considered successful. Therefore, I recommend that commanders, 

e it is appropriate, give strong ■ic-isideration to this type of 

I 'JTJ 

Typhoon Hester, which struck Military Region 1 with little warning 
ber If7I, waf the worst storm in 27 y«ars. Severe wind damage was 

nd in southern and central Mil, with light damage in the northern 
e region. The Chu lai base, home of the 23d Infantry Division, 

n was standing down at the time of the storm, was the hardest hit. A 
of forty-eight aircraft of the 23d Infantry Division, or in support 

e reported damaged or destroyed. Most of this damage resulted 
Trom the destruction of heavy duty "typhoon proof" hangars which fell, |.n on 

ireraft secured inside. The high voltage power system received severe 
damage, and additional technicians were flown In from Saigon-Long Binh to 

repair. By 26 October power had been restored to Division 
■quarters and the 91st Evacuation Hospital, Fifty percent of the buiid- 

Chu Lai were destroyed; subsequently, priority for repair operations 
given to those structures required to continue Keystone operations, and 

rovldlng for the health and welfare of personnel. 
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The Mirble Mountain Arny Airfield   (M^AF) complex and the 95th 
Evacuation Hospital, in the Da Sang area,  suffered modbrate building damage 
and some fir craft damage occurred at MHIAF.     In west Da Nang the 196th Inf 
Bde area sustained moderate to heavy damage to structures and utilities were 
impaired for several days.     In other areas cf Da Nang, damage consisted 
mostly of rcofs blown off and water damage. 

(3)    In the Hus-Phu Bai-Camp Eagle area, damages were light to moder- 
ate.    There were no major interruptions to power and water services,  nor 
was there any major damage et out-lying firebases or at Camp Evana, 

(4.)    The combat capability of the 101st Airborne Division remained 
essentially unaffected.    The £36. Infantry Division suffered substantial 

sraft losses; however,  this did not significantly alter the Division's 
ability to secure its standdown area or the operational capability of 
the 196th Infantry Brigade.    The 11th Combat Aviation Group sustained some 
dtgree of damage to fifty-six helicopters and one fixed wing aircraft.    Des- 
pite the temporary loss of these aircraft, all essential aviation requirements 
were fulfilled,    101st Airborne Division Aircraft assisted the 11th GAG in 
meeting mission requirements in southern MR1.    Flooding caused the 2d Republic 

orea Marine Brigade to withdraw from many of their outposts:  however, 
this vaE not serious, as the temporary flooding effectively denied the area 

'im enemy as yell. 

(5) Damage to lines of communication consisted priiu.^ily of shoulder 
erosion on QL-1, minor washouts and the loss of three culverts and snail 
bridges which were under construction.    The only major interdiction occurred 
on KL 5A7, whero the Pohl Bridge was washed out.    This vital supply route 
to Fire Bases Bastogne and Birmingham, was kept open using a M4.T6 raft 
constructed by the 10th Engineer Group (AR7N). 

(6) In summary, the actions taken by all concerned were timely and In 
consonance with the weither forecasted.    The storm greatly exceeded the 
Intensity predicted and did not follow the path forecasted.    All aircraft 
that were destroyed and noat major damage to aircraft occurred in the 
collapse of heavy duty hargars at Chu Lai base that had withstood typhoon 
strength storms for approxlT»tely five y^ars without apparent damage.    Ths 
response by subordinate commands to the atorra warnings was prompt and 
efficient.    The post-typhoon recovery vns rapid.    All logistic eleaents 
responded in an outstaoiing na^ner, with most self-help repairs being 
completed by 5 November 1971.    US Forces suffered three killed and fifty- 
one injured.    In view of the unexpected severity of Hester, M?1 was re- 
aiarkably fortunate not to have Incoirred far greater personnel casualties 
and physical damage. 

12.     (S)    GENERAL COMMSNTS AND CONCLUSIONSs 

a.    US Air Force Arc Light Program: 
16 
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ting effects of the B-52 strikes in surport of ground 
LetnaHi has been well documented and justifiably praised, 

>f the Arc light Program to the success of the Combined 
ienied.    Since my arrival in June of lc71 there 

000 Arc Light targets struck In MR1 or within Its adja- 
In the raain, the Air Force response to our re- 

een excellent.    Although our routine requests are 
iuse of weather conditions or operational prior- 

Mft.CV has bpen resrcnsive in supporting those targets 
I have expres-'-ed personal command lntprest0 

ations Lam Son 720 anfl «10,  ground operations through 
areas confirmed that these strikes had achieved the 
i Lroying the enemy ana hxo base logistic system«    This 

rtunlty to sustain offensive operations or conduct 
his areas for some time.    Recent intelligence feed- 

neray's growing concern over the effects of the B-52 

continuing concern that we have not been able to get 
■  comprehensive analysis of the Arc Light strikes.    The in- 

rage indicating secondary explosions, when available, is 
successful targeting but does not tell the whole sto_, 

analysis by FAC's and observers or, better yet,  ground 
essary in providing the commander with the type of 

fi which to base operational decisions»    As yet we have been 
percent of the strikes In this manner.    I feel that 

mphasis should be placed on improving the post strike analysis 
y for the Arc  light program but for TAC Air as well.    Where 

assensments have been accurately completed we are able to make 
its and decisions. 

i STAND' 
i-urveillance, Target Acquisition and Night Observation 

ems. 

fune of 1971 all US combat units in MR1    had employed the improved 
II f of unattended ground sensors  (UGS).    These new sensors used 

In ci with ground surveillance and target acquisition radar systems, 
and the newly developed Integrated Observation System (IDS) 

;mjTianders a vastly improved Integrated intelligence collection and 
acquisition capability.    These systems were utlllsfd around base camps, 

ases, ASP's, along the avenues of approach in the piedmont area; and 
,g route networks throughout the DMI and western Quang Tri and A Shau Valley. 

System redundancy, overlap and Improved eommunications and coordination be- 
tween monitor sites enabled ns to confirm sensor activity with other means 
available.    This information was then analyzed at the various TOC's as part 
of the overall intelligence collection and evaluation process and, when appro- 
priate, targeted by TAG Air, Arc light,  artillery »ground operations oi 
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identified for further sui'velllance„ The all weather capability of sensors 
was a very important factor during the monsoon season allowing us to main- 
tain some degree of surveillance of sensitivo enemy locations, border areas 
and routes into RVN. The sensors and detection devices also proved very 

ctive in early warning and security of installation, base camps, fire- 
bases and ASF's. During the height of the sensor program, from June through 
September 1971 there were up to 450 sensor strings, totaling nearly 1700 
Individual sensoraj being maintained in MR1., These strings were emplaced 

both 7th Air Force and Army nellcopters in about equal proportion, 

(2) The departure of US units caused a gradual decrease In overall 
sensor population with about 335 remaining active at this time. As US units 
redeployedj the sensor equipment and monitoring was turned over to the ARVN 
units occupying the areas of operation. Of the 335 strings remaining, ARVN 
is continuing tc monitor some 220; the 7th AF is presently reading out BO 
strings in the DMZ and western portions of the two northern provinces in support 
of MR1. Of these strings 51 are Air Force implants and 29 are unit implants. 
The remaining 35 strings in MRI belong to the US 196th Infantry Brigade. 

(3) The first Palletized Airborne Relay (FAR) and Palletized Airborns 
Relay Terminal (PART) is scheduled for delivery to I Corps on or about 2f 
March 1972« Six PAR's will be used on Vietnamese C-47 aircraft orbiting 
over a sensor field. The PART will be located at tha Electronic Combat 
Detachmentv I Corps, This initial PAR/PART will not replace the USAF De- 
ployable Airborne Relay Terminal (DART), but will be used to monitor sensor 
fields in western Quang Nam Province. The USAF DART will continue to be 
operational until such time as a second PAR/pART is used as a replacement. 
The PAR/PART will eventually become the Vietnamese replacement for th'j USAF 
DART. Also, A-37 aircraft will begin to phase out USAF F-/,. aircraft in 
the role of high spec^ sensor implant within high threat areas.  It is an- 
ticipated that V^     be able to boast of a sophisticated, viable, highly 
effectivs Tight Jaw Program which is responsive to the Regimental Commanders 
NLT December of 1972(, 

(4) Unattended ground sensors contributed significantly to the intel- 
ligence collection effort ana proved their usefulness as a source of target 
data for irmiediate reaction,, During this year a total of 1'3,35C sensor 
activations were monitored and developed by US and ARVN units, UGS served 
as an economy of force, security device and as an all-weather intelligence 
collection means. Although sensors cannot stand alone, judicious applica- 
tion in the overall intelligence collection effort makes UGS a most val- 
uable asset. This latter consideration IB particularly important to the 
ARVN as the density of friendly forces is reduced through US and nfNftF 
redeployment 

(5) Complementing the UGS targot acquisition effort were several types 
of ground surveillance radars and the Integrated CDservation System. 

ta 
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rPS-58 (RATAC) ground surveillance radar.    This ENSURE item 
vroughout MR1 and proved  Itself a valuable target acquistlon 

The AN/TPS-5S "was French designed developmental item.     Maintenance 
"T. Giifillan, through technical representatives who trav- 

of MR1 to provide  service as reauired.    This particular 
Ly 24.0 hours meantime between failures   (l^fTFF), 

tect vehicles at ranges of 20,000 meters,  groups of 
1.6,000 meters and sjngle Individuals out to 6,000 

surveillance radar:    The  PPS-5 has been used ex- 
,  level as a means of extending detection and observation 

ndividuals attempting to infiltrate  infantry strong points. 
in the use  of the PPS-5 was masking caused by heavy 
ccipitous    terrain.    On many occasions the PPS-5 was 

battalion indirect and direct fire support means to engage 
sapper parties and infiltration gr^aps.    The biggest problem 

PPS-5 was the inconsietancy of the batteries.    Generally 
down it was because of the batteries. 

Integrated Observation System (IDS) consisted of a pedestal 
-20 power ship's binoculars for daytime use, a night 

Lee   (NOD) for hours of darkness and a LASER range finder. 
employed throughout the MR with particular emphasis on the DMZ 

were deployed there.    The system was limited only by weather 
h.he NOD  (15,000 meters) and the  IASER range finder  (30,000 

Ln the case of the AN/TPS 5* radar> the  I0S was an Intelligence 
a and an artillery target acquisition asset which proved quite ef- 

.ships 

e" Chains of Command 

a  in which some difflclties were encountered was t^at of comirend 
pe between the Corps «nd certain of its supporting elements. Under 

whal ome to be referred to as the  "stovepipe" chain of commend we some- 
["ound units syrporting the Corps drawn between differing operational 

ions, those   dictated by XXIV Corps and those established by their inter- 
functional neadquarters, e.g. Mt-'dical Command, Engineer Command,  ]st 

Aviation Brigade, and 1st Signal Brigade, to name a few.    Even when agreements 
were reached at the local level they were subject to review and approval 
by a headquarters too far removed from the situation to fully appreciate the 
needs of the user.     Immediate problems calling for immediate solutions were 
Jometiroes delayed In this overly centralized system.    While these dispari- 
ties were not the rule, they were of sufficient frequency and magnitude to 
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ate problems not only for the support or service units concerned but 
for Corps as well. The redeployment schedules for MR1, planned in detail 
to insure a balanced withdrawal with necessary security and support, were 
.sometimes disrupted when the functional commands interjected divergent 

eria for their units causing excessive turbalance and rescheduling of 
equipment turn-in and base turnover tc RVNAF„ We found ourselves having 
tc subordinate operational and security considerations to those logistic 
or administrative conditions imposed by intermediate command headquarters 

their units located in MRI. Resolution of differences often required 
^unlcations up through USARV and down the functional chain of command 

to the local unit» The net result being a loss of time and effectiveness 
the support unit and Corps alike, Msre responsive support is inevit- 

ably rendered when the commander has ultimate control of his direct support 
resources,, 

(2) Zone Coordination 

Zone coordination has been discussed earlier in some detail but I think it 
appropriate to add a comment here in regard to command relationships. 
When faced with the dlleniDia of accomplishing the area responsibility 
mission with a tactical organisation, the zone coordination authority 
offered a workable solution., Through this channel meaningful reletion- 
ships were developed between the many :nterdependent headquarters in the 
area despite the existing "stovepipe" chains of command and differing 
missions that were being pursued throughout the area. By virtue of active 
coordination of all three areas of responsibility inherent with command 
of XXr/ Corps, i0eas tactical commandsr; Senior Advisor and Zone Coordi- 
nator, we were able to provide centralized direction for the vast number 
of organizations, large and smailj represented in the region,, Thus we 
could focus our collective capabilities toward accomplishment of the 
common goals established for the GVN, RVNAF and US Forces in MR1„ 

d. The Role of the Advisor. 

(1) Miitary; As RVNAF shouldered the full responsibility for sustain- 
ing the military offensivey we found ourselves making good on the promise 
made years ago, that our advisors will eventually work themselves out of 
a job„ In MR1 this hes become a fact. As the US role shifted exclusively 
to support of RVNAF, the need for advisors, per se, diminished rapidly. 
Consequently, only the liaison link was maintained for interface with such US 
support means thit remain available such as Tac Air, Arc light and certain 
combat services support functions that are still unavailable to ARVN. 
There still remain some areas where the advisor continues to play an actJ m 
role. The recently formed 3d ARVN Division maintains advisors for the new 
battalions just now deploying into combat after completion of their train- 
ing. This is true also of the 20th Tank Squadron which is a unique organ- 
ization for ARVN with its "one of a kind" type equipment, the M4fl tank. 
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I   draining for thla unit is still being conducted and 
Iding the needed experts iiji the field.    VNAF is still building 

elies heavily oh the advisory effort in its behalf, 
longj, however, when we will see the advisory role complete- 

■   of assistance only. 

The advisory function of tl?e Civil Operations for Rural 
■/ has not diminished to any great extent except perhaps 

military personnel.     In March of 1972 there were only 18 
:■ that had a military advisory team,,    A liaison team 

ununication and support through the CORDS system, 
other areas sponsored by CORDS, the advisory role remains 

rer.     In those areas generally ascribed to the civilian sector, 
Lture, economicSj  industry, public health and government, there 
neaningful programs that can be introduced and supported 

advisory system.    Here again, as the Vietnamese develop 
oint where US expertise is no longer required,  it 

iwn, 

jn Vietnam 

I:ions of woris have been published on the US soldier and 
Ivement with the war in Vietnam. There are also divisive for- 
. as outside the military today have made our job here more 

Our soldiers have been subjected to the closest and most severe 
highly technical society has been capable of devising. 

failings have been held up for public judgement through 
media coverage of any event In history. Yet, the problems 

he endures are not new to  this war. There have 
Is for :    Ldier, Some in line of duty and others of 

il nature,  It is perhaps the first time in history that there 
iespread awareness of events both from within and outside the 
iigh tt all and in spite of the public condemnation that has been 

ne American soldier has done his job, in combat and in the 
ole, in an exceptionally fine manner. When properly led and moti- 

is acquitted himself in the finest traditions of our American mili- 

Pe-     -e most insidious detriment to our mission has been tte 
irug abuse by our yuung men-  I am greatly concerned at the 

■iste and depravity that drug abuse fosters,. The tine and energy that 
have gone into combatting it could well have been spent mere profitably in 
seeing to the needs of the vast majority who did not fall prey to this major 

We must not let up In our efforts to eliminate the drug abuse problem 
D our ranks here and elsewhere.  In this regard I have included a rather 

^slon of the XXIV Corps Drug Abuse Control Program» 
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f. In conclusion, I feel that the last ten months have been crucial to 
the eventual establishment of a viable national government in South Vietnam, 
protected and guaianteed by a capable military establishment* During this 

Lod we  have accomplished the transfer of responsibility from US to RVNAF 
conducting the military campaign.  In MR1 our forces have withdrawn from 

s most sensitive region and have been replaced by well led and increasing- 
ficlent RVNA.F combat forces. The enemy at  present Is engaged in a 

, protracted type war. However, there is every indjcation that he 
and will attempt a large scale offensive when and where the most advan- 

■;ous situation arises. Fortunately, the military forces of GVN show 
ndicatlon of gaining and maintaining the initiative over the enemy. 

There are still many ways in which US support is needed, but these are also 
Lnishing. I f«el confident that despite the many problems that our pres- 

ence in Vietnam has created, • that we leave it a much more stable and com- 
petent nation in all respects. 

V,  G. DOLVIN 
Lieutenant General^ 
Commanding 

USA 
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ENEKT SITUATION 

Orgara.Kat.iOft, tümam and control    The eneiay includes MR1 within 
reas of interest of three major tactical, comnands, which ares    The B--5 

t,ar/ Region Tz-i-Th ley-flue (MRTTH) ZT4 Military Region 5 (,MR5)o 
ant controls the O-KSKJ forces jast north of and within the DMZ 

as the northern half of Qiracg Trl Pforincee,  MRTTH extends south- 
iDiäai7 idt-fc 8-5 Fraßt, the Ct» Viet River and Highway 9j 

laiy between Thua Thien and Quang Item Provlncese   MR5 is respou- 
•■      •   ;->- Pi  n.n'A. and «jftends into GVN MR II e 

In June 1971 the enemy had 19 
iting withirfii or near the borders of MR1, 

■ by two NVA regin;ental  equivalents of 9 indenendent 
t-e jinfantry battaliots«   Artillery, rocket j sapperp 

units support these maneuver forces throughout the ragiou. 
t concentration ci casbat pov.e1*   eleven regiments, was 
roximity to the »ortherrffliost profrlace, Qus.ng Tri,   The remain- 

forces were diatriftuii^ed throu^icnit the other provinces with the 
density of WW forces in the ncrthj while VC mobile, local and guer- 

f^rJtepredominated in the south,    Throughoat the rainy season the 
r* Mp Ki ; bas« ar-3a57 IOC's and logiBtigai,jsystcra in 

and Th ^ 7:1 es«   There jjere also indications 
ap to the west in the victrnt^ of the border between Wumg Nam and 

Lnces«    It is very Hkely that two NVA divisions and parhapp 
.11 be rein' iä into the northwest-erfl »"jase area and that a new 
oald beccflie operational  for control of forces in the southern 
the reglose    As ere rather tagan to irapr.we in January and Feb- 

he emms predictably sfepped up nis infiltration of forces 
region,.    At the tiflse of my departure the principal 

forces known to be in MR1 consisted of 8 Infantry regiments,  18 in 
battali 17 sapper battalions«    Thier forces were 

;  supporting uxu-ts,  to iptlule artillery and rocket unit! 

si    As a result of LAM SON 719! the enemy significantly 
Southern Laos xn irult i-divisio^x strength with supporting eler. 

h wers redepic^ei for^r MRU    The repositioning of these uni 
i with the heavy ras.^alties Lafllcted during LAM SON 7191 resulted m 

reduced NVA capability in MR1 during the remainder of 1971.    Subsequen- 
nte^ligence developed aary and February  i-ndicated significant incre; 

-.nemy carabilities m the tw«o northern provlnoes along the DM2 and Laol 
border as well as the trl-tK-rder region ;ust south and west of MRl.    A ih> 
ened TET cf tensive failed to nateriai ue-, however, the enemy continued to 

ty to conduct mal tt-divisional attacks in the northwest 
•ral portions of the region. 

Vulnerabilities!    Tiis enrasy is »ost vulnerabl« when he «asses for 
large scale operations and is suDjtct to detection by «ultiple means of 

^/exllance amd recoanaissante witk subsequent attack ty 3-52 strikes, 
TAG Air, frtillary and airmobile ( c«bav assault»    This is also true to a 
lesser extent for ene^y troop inf.lit rations which usually occur during pei>- 
iods of löv visilftlity.    We found that tha- aneny's »orale was particularly 
susceptible to ejqjloitation througn psychological opsrations which oriented 
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on his defeats in combatj failure to support the needs and aspirations of ^ 
the people, fear of death,, battle hardships, disease and poor medical facil- 
ities e 

5o (C) Strategy; From documents captured in May and July of 1971, the 
enemy strategy for pursuing a protracted war in the MR1 highlands was re- 
vealed. In essenceip this strategy calls for the development of secure and • 
well established base areas from which combat operations could be staged, 
Jisintaining pressur« on friendly Territorial and Mobile Field Forces« Tne 
base areas are to become self-sufficient in the area of food production 
through the introduction of a majcr agricultural program» This program 
includes improved control methods9 equipment and farming products» An 
ambitious construction program ms also described in the strategy documents 
wherein roads, trails and bicycle route» betweei? base areas and major troop 
and population centers would be reestablished or repaired to the point 
where they would accommodate small vehicle traffic. This program is to con- " 
tinue so that by 1973 tbe coomunication lines will be capable of sustaining 
year round vehicular traffic and main roads from North Vietnam through the 
base area in the four northern provinces<, Once the base areas are eatsb- 
lishcd and secured and the supply routes open? the enemy will launch syste- 
matic operations against the population and possibly attempt to establisa 
a capital for hia provisional governmentc 

60 (C) It appears^for the time being that the enemy is content to carry 
out his protracted war strat^tw, Tnis is attested to by the reduced scale 
and frequency of eneay initiated attacics and th" .sharp rise in terrorist 
activity in late February and March/ He continues to 
buildup the oase areas in the western border areas, particularly in Quang 
Tri and Thua Thien Provinceso The increased traffic in these areas would 
indicate that infiltration of the two divisions mentioned earlier will con- 
tinue. Potentialy, the enemy has the capability to launch a large scale; 
multi-divisional offensive to achieve his objectives in MR1. ' 
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MONTHLY STRENGTH CHART - QUANG TRI (P) 

. JUN JCL AÜG SEP OCT NOV DEC        JAN FEB 

WA 

MF 

19,560   19,175    18,455    15,940   13,430   11,460   10,080 9,581        9,581 

0 730 730 730 730 730 485     485 485 

LF 622 42 42 96 96 96 96       96 % 

;  ERR 639 650 650 725 666 666 724     180 176 

VCI 387 896 896 g^6 824 8^0 850     575 124 

TOTAL 21,708   21,493   20,773    18,387    15,746   13,802    12,235 10,917     10,912 
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MONTHLY STRENGTH CHART - TiUA THBN (P) 

WEGORK JUN JUL AUG SEP OCT NDV DEC        JAN FEB 

NVA 5,900     5,060     3,16^      5,350     5,^10     5,565     4,225    4,075       4,C75 

LF 292 312 320 394. 3U 299 299       299 ^99 

dUHffl 400 407 AC7 387 385 385 ^19       115 106 

VCI IA28     l&l     it^     l^m     1^270     1,312     1J77       6C7 603 

TOTAL 8,030     7,m     5,286     7,526     7,379     7,586     6,280   5,096       5,083 
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MDOTHLY STRENGTH CfÄRT - QUANG JAM (?) 

CATEGORY 

NVA 

MF 

LF 

GUERR 

VCI 

TOTAL 

JUN JUL AUG SEP OCT NDV DEC        JAN FEE 

3,510     ^,260     ^,260     3,910     3,650     3,650     3,^85   3,965       3,965 

/;,255      ^,220     4,220     4,220     3,965      3,965      3,851    3,850       3,850 

910 950 950 879 829 750 715        750 715 

2,383      2,429     2,429     2,400     2,543      2,543      2,348    1,883        1,783 

4.344     4.176     4.176     4.176     4.084     6.039     6.039   3.396       ?,3ß9 

15,402    16,035    16,035    15,585    15,071    16,947   16,438 13,844     13,652 
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MDOTHLY STRENGTH CHART - QUANG TIN (p) 

JUN         JUL         MG         1^          OCT TOV DEC JAN FEE 

NVA                                    0              0      1,100      1,100      1,825 2,200 1,825 1,7^5 1,7i5 

1,620     1,930     1s930     2,020     1,6^5 1,650 1,6^5 1,635 1,635 

1,385      1,253      1,253      2,2^0     2,250 2,320 2,310 2,2^5 2,239 

1,06^         979         979         799         790 790 7^2 375 331 

IMP     2..4OT     3.407     3.4C7     3.607 2,274 2.274 3.086 3.062 

TOTAL                      7,709     7,569     8,669     9,566    10,117 9,234 6,796 9,086 9,012 

H 

m        ii 
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MDNTHLY STRENGTH CHART - QUANG NGAI  (p) 

CATEGORY JUN JUL AUG SEP GOT ROV DEC        JAN FEE 

NVA 3,993     ^,082     A,082     3,274     3,620     3,630     3,630   3,630       3,630 

MF 800     1,040     1,040 800 630 630 630       630 630 

LF 19913      1,913      1,913      1,190     1,235      1,185      2,270   2,370       2,370 

GUERR 1,771      1,877      1,877      2,141      1,681      1,914      2,173    3,056       2,906 

VCI 1,412    l^M    ua*    2^438    21722    3^21    hhSl kML     Uäk 

TOTAL 11,890    12,350    12,350    10,343      9.888    10.854    12,198 13,783      12,992 
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SECRET 
OPERATIONAL SUPPORT COORDINATION GROUP 

HEADQUARTERS, XXIV CORPS 
APO San Francisco 96349 

JBJECTs Operational Support Coordination Group (OSCG) 
action Report (U) 

■ 

■6349 

OF MIT 23-C-71. OSCG, HQ XXIV Corps,  DNG, RVTI 
G 010622Z Aug 71 

3 October 1971 

ü)    Op-erations Supported:    Lamson 720    14 Apr - 31 Aug 71 
Lamscn 810    1 ~ 19 Sep 71 

!'{rea 0^ Interests    Quang Tri Province, from the Ben Hai 
) the 101st Abn Div (AMBL)/lst Inf Div (ARVN^ boundary;  from 

rcnkin 'vest   ho the Laotian Border,    Map,  Vietnam Series L,  607, 
and 6kh.2} isl003OOOo 

Corrmarid and Control Headquarters» 

t" Div  (ARVN)    Fwd - 14 Apr to 31 Aug 71.    Quang Tri Combat 
5fi0 

on Div (AflBL) P;^d CP - 18 Aug to 20 Sep 71. Quang Tri 

c, ist Inf Div (ARVN) Fwd (Reinforced) - 1 to 19 Sep 71. Quang Tri 
Combat 3ase0 

S) Mission  XXIV Corps establishes an Operations Support Coordina- 
Lion Group (OSCG) to ensure the maximum effective utilization of U.S. 
operational support assets during-critical I Corps combat actions^ 

■•.    (S)    General.? 
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AViI-OSCG 3 October 1971 

SCTs Operational Support Coordination Group (03GG) 
After Action Report (U) 

a0 On 14 Aug 71,, a modified OSGG was alerted for deployment to Quang 
'rovince to provide advice and assistance to 1st Inf Div (ARVN) during 

a pen cd of significant threat during Lamson 720« The OSGG was operation- 
a_ at Quang Tri Combat Efese at 151230H Aug 71. OSGG was collocated with 
the 1st Inf  Div (ARW) Pwd a*d the 101st Abu Div (AMBLj Fv«i0 1 Corps did 
not provide staff or ccransand representation in the forward ai-ea0 BJr 20 

the threat to the Hui Bao Ho area liad  been successfully countered 
ough sffeeti've utilizatioB of U„So and RVMF operational support, as- 

The OSGG had assisted the 1st Infantry Division Commander by pro- 
ag an accelerated method of processing requests for heavy bomber sup- 

port, assisting in processing bomber divert, requests to be immediately re- 
sponsive to ARVN maneuver anils and by increasing the number of heavy ar- 

lery units to reinforce ARTO artillery units» In the same period, a 
inter Battery Information Center (CBIC) was Jointly established in the 

TOG to improve the effectiveness of counter battery fire and eventual- 
ly to be able to predict attacks by fire on DMZ positions,, Lamson 720 was 

led with the enemy's retreat to western Quang Tri Province positions and 
"he I Corps Gammander's announcement of an airmobile concept plan to pur- 
sva the enemy aad destroy remaining forces and supply caches« 

bo The OSGG remained operational to provide assistance to the 1st In- 
fantry Division (ARVN) and the 101st Airborne Division (AMHL) for develop- 
ment of concepts and plans to execute Lamson 810,. Each OSGG staff element 
was augmented to provide complete assistance to determine intelligence re- 

?ment3p develop fire support plans that integrated new assets and in- 
sured adequate support of each phase of the operation. The close hold plan- 
ning pattern and the relatively short planning time fully justified the 
OSCG-s presence as Arc Light requests., special photo reconnaissance re- 
quirements and other UoS0 support assets were quickly aligned to insure con- 
tinuous combat and combat service support to RVNAF maneuver forces. Lamson 
810 was executed on schedule as logistical elements established forward sup- 
ply poinf s to meet r.ew demands for Classes III^IIIA and V stocks. The 1st 
Infantry Divl ion (ARVN), Reinforced| included 24 maneuver battalions, or- 
ganic direct support artillery and engineer units totaling 16,442 GVN sol- 
diers,, GVN forces conducted three regimental size airraobil« assaults (to- 
tal 10 battalions) and two company sized combat assaults. U.S. Forces to- 
taled 55500 with approximately 3,500 troops providing support on a daily 
basis, UnSo support included heavy artillery^ tactical air, AFA and air 
cavalry elements for each phase of Lamson 810t, Withdrawal begem on 18 Sep, 
with six battalions being extracted by air without incident. Contact through- 
out the operation was light and reconfirmed earlier estimates that the enemy 
had withdrawn to Laos and North Vietnam0 During the operation in western 
Quang Tri, the enemy lost 129 HA, 300,000 AK rounds, 100,000 37nrai rounds, 
403 recoiless rifle rounds, 787 82mm mortar rounds, 210 12.7nm rounds, 200 
hand grenades and B-40 rounds, 6 tons of rice and 90 bunkers. The enemy, 
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Operational Support Goordinatiom Group (OSCG) 
After Action Report    (IF) 

assuming that Khe Sanh airstrip would be re-opened, positioned 
illery inside South Vietnam to counter ARVN forces0    Tlie detection of 

position resulted in the destruction of four 122nim field gunS; 
m X'JUT i cargo vehijles and one full tracked vehicleo    Ad- 

Liters of fuel were destroyed and some cc*mnunication 
3xp©ri«rK:fis and signiiLcnt. gains were realized in combined 

xse ol, long r?nge heavy artillery in support of opera- 
10 was a profitable operation in that significant challenges 

: successfully <i-M by ABM conaoandera and staffs and the new level of 
well for future operations. 

[leant Actions,  OSCGj, Lamson 8l0o 

i forces, 
Go    Lamson Ö10 vras not an 'o^fe'i'fiition requir- 

^gly» I Corps did not establisu a for- 

C-oros staff was valid;, and coordination efforts were initiated 
The requirement, to evaluate OSCG to ensure a proper interface 

■ 

headquarters were complementary in plans and organization« 
from OSCG and I Corps Advisory staff coordinated at the 
and at I Corps Headquarters at Da Nang9 This coordination 

realed that a memorandum directing formation of an I Corps OSCG 
eloped and did provide for a» I Corps OSCG type command ele- 
lid be fully supported by the current XXIV Corps OSCG plan« 

evaluations and field tests should be coordinated by G3, XXIV Corps,, 

:er BaUsry .mfomaticn Center (CBIC)0 The establishment of a 
i has  materially assisted the ARVJf coianand staff in predict™ 

: preventing attacks by fire*, The all ARVH CBIC is effective, ac- 
and aggressive and has developed a comprehensive target bank for fu- 
aiter bat*ary/rocket/mortar fire plans« The CBIC effort will con- 

e maintained by FSCE0s of appropriate haedquarters0 

Fire Support Cccrdination TecS-iaigueso Significant gains were real- 
ised in tlie planning and execution phase» cf fire support coordinationo 
Firs' j  AR¥N staff spwoiaiists are now recommending Arc Light strikes specif- 

tailored for the attack area. Use of non-standard sized target boxes 
had net been considered before, and some luprovMient in EDA reports should 
be expected fronj the iffiproved staff technlqueso Secondly, the planning cy- 
cle was reviewed to provide for adequate processing time to sustain a pre- 
planned Tar Air proeram; The ARVN staff had placed heavy reliance on the 
QRF capability tc the point of over-taxing the capabilities and doing with- 
out the desired type boffl> load« The 1st ARVN Division staff now maintains 
several high value target areas (eog«, road construction areae) to ensure 
pr(*-planned tactical sorties can be used profitably if ground operations do 
not require assistance« Thirdly, significant improvement was realized in 
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Operational Support Coordination Group (OSCG) 
After Action Report (U) 

i processing targets for TOT type attack8  or massing all avail- 
re support ass^t50    Court er mortar/rocket plans included TOT type at- 

asiSo    Fcurt,hj, the division artillery FSE section has also 
-aques for maintaining the artillery - air warning control cen- 

l i.3 effsrtive in gaining additional fire support when circjmatances re- 
ihe degree ut coordination and cooperation had never been higher as 
- cf each headquarters meet daily to ensure fir* coordination agree- 

sdules were fully coordinated    to support operations. 

Target  Tnte.lj..igen'- en    .Iiaprc?aaent was noted in procsssmg fire requests 
h-flight, readouts of IR missions and other aeiial reconnaissnace, 

the 'ist Infantry I>j.visicn G2 Section developed a control plan to 
rsaxmum utlliaation of aerial reconnaissance assets while providing 

■dea periods of coverage over critical suspect target areas.    Complete 
the TAOI was in being during Larr.son 8l0o 

-.Si    Suimary srd Recorcmendationss LiJlL. 

e adasion of the OSCG was aocoraplished through two distinct op- 
eration?,, In Lamson 720,, the tijaeiy adjustment of support priorities pre- 
cluded enemy initiated actions from penetrating a RVNAF defensive line, 
thereby nresenting another realistic indicator that the (iW  forces are cap- 
abj* of maintaining a defense of critical and sensitive areas, Lamsnn 
8iu «as a demonstration of a high standard of readiness as aggressive offen- 
sive plana were carefully executed by GiHU forcesj and profitable discoveries 

^ppiy caches were reportede A spirit cf willingness, readiness and cooper- 
ation prevailed through each testo There are significant indicators to con- 
clutie that GVN forces would do the same if tested again, 

be The advisors role remains critical» The expertise gained, n^w tech- 
niquea used and planning experience realized by the brigade and division 
staffs must be frequently challenged to ensure continued readiness. The 
OSCG's tJose working relationship with the ARVN division staff appeared to 
diminisi. th« ad'risors rolöj but there *as always an opportunity for an ag- 
gresdivs advisor to assist and aid in realizing the objectives and goals, 
ihe individual staff advisor must continue to aggressively support and ensure 
that the lessons learned through Lamsor/'s 720 and 810 ar« retained and 
applied daily. 

/s/ Robert J, Koch 
/T/ ROBERT J, KOCH 

Brigadier General, 
CG,  OSCG 

USA 
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MEMORANDUM Republic of  Viet Nam 
RVN Armed Forces 
I Corps and IMR 
Staff G3 
Nc. 11.255/TM3/3 

SUBJBSTi The Fonuing of I Corps/operational Coordination Support Committee 

rder to use swiftly and effectively all means of support of US 
es and ARVN in the IMR5 especially the utilization of maxlaum support 
arge scale Corps operation levels Headquarters I Corps IMR decides 
form a Ccnanittee nam«"^ ass I Corps/Operational Coordination Support 

Conmittse» Effective froE 15 September 1971.. 

Slements, 
Ea.eraents of this CoBmittee consists of experienced and full staff 

abilit-y personnel, representing of all sections and services ofs 
- Battlefield Intelligence, 
- Maneuvering of units„ 
- Artillery Support (including naval gunfire), 
- Strategic Air Support {B-52) and Tactical Air Support (Tac Air)c 
- Maneuvering of Helicopter, 
- Logistics« 
The next highest ranking officer to the Gocamanding General will 

be assigned to cooaand this Gaomlttae, 

Organizationo 

Ins Conraittee is organizsd as described in the Annex Chart, inclosed, 
Numt/er of personnel and elements of the Committee will not be fixed, Thi? 
number will be increased/decreased according to the requirement or the im- 
portance of the operation. 

Personnel and military equipment assigned to this Coundttee, provided 
by ali sections, 

G6 I Corps provides personnel and means of "Gmm'inication as received 
order«, 

4, Duty, 

The I Ccrps/Onorational Coordination Support Committee duty is primari- 
ly to assist thfc 'JotManding General la coordinating with th« Operational 
Coordination Support Connittee of HIV Corps in order to regulate means of 
support for appropriate and iaoodiate support, contribute effectively to 
Corps level operation, 

5» Execution« 
The I Corps/Operational Coordination Support Coianlttee only assists 

and advises to the present staff operation, this Comiittee will not replace 
any section or elment of I Corps Hoadquarters/lMR, This Committee only op- 
erates in large scalo operations which need coordination and several ITS means 
of support. 
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■b. On normal'conditions, reprebfehtatiTes of all. sections remain to op- 
sent duty. However the representatives must be ready for the 

iortant operation, which decided by the Comroanding General, the repre- 
atives are able to move to the operation areas and operate on 24H/24H 

i 

OTdttee must near the sight oT the Headquarters I Gorps/lMR 
Gommittee ssust station with the Forward Headquarters I Corps/Dffi» 

«^M*V««MLUI- 

his Memorandum, all sections of I Gorps/lMR assign rep- 
3 and operation personnel according to the Annex copy in- 

The assigned personnel lists must be sutmitted to G3 I Corps NIT 
ember 1971? any change must be informed iiara^lat-elye 
The XXI? Corps has formed a similar Group (Operational Support Co- 
ion Group) and has instructed to all US Divisions to coordinate with 

■.vision for this matter (ref OPUN 23-G~7l). 
c Is    Division and 2d Infantry Division coordinate with 101st Di- 
on and 23d Division and concerned Advisor to form a similar Committee 
he division level. 

The operational support coordination group of division level need 
be alike,, The operational support coordination group must be formed 

ingly to the Coamanding General's ideas in order to meet immediately 
effectively the combat support« 

APO MO? date 10 Sep 1971 
Lt General HQANG XUAfc LAM 
GG I Corps and IHR 
signed and seal wi • 

es to; 

- XXI? Corps for infoe 

'RUE COPY" 

/s/ Steve He Denney 
/T/ STEVE H, D3NNE2 

Major, AM 
FSE, OSCG 
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ELEMENTS OP THE OPFR-ViTONAL COORDINATION SUPPORT CÜMMITTEE 

- CHAIRMAN vrcE 
CHAIRÄIN 

1 * . 
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PACIFIOATIOM AHD DBTELOPMEaC 

The Pacification and DaTrelopowst Progra« in MR 1 has attained a 
deal of success during tha past year due in part to the increasing 

sense of security and stability that th» GfN and SVHAF hare instilled In 
the people. This inclosure highlights son» of the significant activities 

irograras monitored through the Civil Operations for Rural Development 
port (CORDS). 

Territorial Forces? 

With responsibility for security In the lowlands given to the 
'rovlnce Chiefs, the role of the Territorial Forces becaae increasingly 
important. The redeployment of US forces ale© caused additional, reliance 

) be placed on the capability of the Territorial Forces to fill the iroid 
withdrawals created» This condition encouraged the eneaiy to begin 

move more freely throughout the lowland areas in an effort to procure 
and supplies. Terrorism increased and the ene^y began to make a 
concerted effort to extort the population. Recognizing the critical 

problems this condition could create 9 General La«., in concert with CG XXTV 
i requested permission to expand his forces9 both regular and territorialo 
led  to the activation of the 3d ARVN Infantry Division. The division 

was created in part f^o« existing forces in the regionj and the remainder 
3 be recruited from Regional and Popular Forces as well as from the 

manpower pool. The RF and PF furnished 1447 pcsomnel fro« units 
in Quang Tri and Thua Thien. I Corps was then authorized to reconstitute 
these territorial forces through an active recruiting program. In addition, 
12? new PF platoons were created under a program in which the original 32 
man platoons were reduced to 29 men each. By trunsferring recruiting spaces 

j platoon authorizations, 10 each from Quaag Tri and Thua Thienj to 
Quang Nam and Quang Tin, a more favorable density and distribution of forces 

achieved in the sourthem portions of the region. With the stepped up 
training program the newly organized platoons were quickly prepared for 
employment throughout the region. 

bo Security requirements for the GVH election» in late August and earlj 
Octobers, preempted many Territorial Force activities that could have been 
effective in halting or interdicting enemy activity i« the lowlands. Unfor- 
tunately, preoccupation with the national electiou slowed down progress in 
redeploying Territorial Forces any substantial distance fro« their hooc bases,, 
In those instances whsr« Popular Forces did in fact nove son« way fro« their 
homes there appeared t« be a definite decrease in their effectiveness. The 
combat effectiveness of HF/PF units alee varies witk the type of ene«y force 
against which they are.tasked. Territorial Forces, for exwple, are relatively 
ineffective against H7A units. This is due priaarily to their lack of depth in 
firepower» 
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c» There were several coafoined operations conducted between the 
Regional Forces and elements fro« *»ithw the 23d Infantry Division 01 
the 101st Abn Division (Ambl). Preawnt ARVN/RP joint operations were 
also encouraged. This was usually accoaplished by attaching an RF com- 
pany to a US or an ARVN battalion. These operations enabled the RF units 
to develop expertise and confidence in airmobile operations and other 
professional military skills. The training and development of RF/PF 
cannot be overlookedj, since these uuits represent a significant part of 
the GTN structure» 

(C) National Polices 

ao The National Police have played a key role in the security and 
pacification of MRl* Their operations both independent and in coordination 
with RVNAF, are instrumental in combating the Viet Cong Infrastructureo 
The National Police at all levels throughout MR1S have proven to be an 
efficient and highly capable adjunct to the overall combined campaign of I 
Corps and MR1. A few of the more significant programs that have been 
initiated In sCll over the past year are discussed below» 

b» 7111a]ge Sub-^tatlom Natloiial Police are required to establish sub- 
tions within 45 days after a villags has held elections. There are 464 

vixxages in Military Region 18 426 have held elections and sub-stations have 
been established in all 426 villages. In order to show police presence as a 
government representative g coowand enphasia was directed toward assignment of 
police to the rural village during CT '71o Assignaent of uniform police to 
the villages progressed from 23Ö8 in January 1971 to a present day strength 
of 7t36l<, Of the 17? existing village police stations 87 were constructed 
from surplus US Army 3EA Huts. Currently, on hand is enough materials fron 
surplus US Aray SEA Huts to build the remaining 287 stations, 

Co Police Operations; In mid 1971 the National Police reorganized their 
command structure from Watlooal Command level tö diairlet ieveln Host 
significant in this reorganization was the establishment of police operatliti 
centers. Some of the Improvements brought about in organizing the operation 
centers was increased operational better training, statistics and record mana- 
gement and specific targeting»  Operations particularly improved over the 
last several months. The H-71 plan was designed to disrupt the Viet Cone is 
beginning to show police effectiveness by increased numbers of arrests» am 
confiscations. A sub-plan of H-71» the 1-12 plan, designed for the montn of 
February aad. the usual VC high point during TBT, is an example of p^Hce 
operations improvement. Combined efforts of all police elements produced 681 
independent operatioas aad 701 operations in cooperation with TerriwxMal 
Forces or other goveranent agencies for a total of 1,382 operations. Results 
of these operations include 55 Viet Cong neutralised, and 221 VC suspects;, 
141 members of the infrastructure and 229 VCI suspects apprehended 5 twenty 
insurgents were killed resisting arrest. Much refinement remains to be done 
in these police operation centers but a smooth flow of information and reports 
have been effected aad it is felt that progress will continue to be made ifl 
these areas. 

d. Po; 
establis 

atrolsi A police priority program that gained momentum is t>"- 
af efiectlv« foot patrol operations la both rural and urban are?*' 

CONFIDENTIAL 48 



CONFIDENTIAL 

Da Kanig Gity was selected as the pilot project for establish^ ^g the 
ial police patrol plan In September 1971= This plan was a system 

t-s arid zones patrolled on a 24-hour basl3„ Police Conmanders 
*d the beneficial effect that efficient well-trained patrolaen 

have on the internal security» Regular systems of patrols soon 
spread to proviace eaptials and districtSc Prasentlys patrol systems 

being established in the more secure rural rillageso The foot 
patrol is rapidly becoming an effective tool in the maintenance of law 

er within MKL 

National Police MR1 strength July 71 - February 72 - authorized 

1971  June 
July 

1972 

August 
September 
October 
November 
December 
January 
February 

1M05 
150753 
i60OO5 
150773 
150«17 
150993 
15o8oi 
15B731 
15S784 

During the perioH unrler review strength remained rather constanto 
This is due to ha-tlng reached the authorized increase prior to 

at time,    iu l&maxy 1971s the strength was l38334o 

The Phung Hoaiig Program .'Elimination of the 7Cl)s 

fixe MR 1 monthly neutralization goal of 300 was achieved during 
one monthp July 1971=    However^ durlKg the period 1 June 1971 through 

February 19728 I832 7CI were neutralized.    Shown below are VOX neutrali- 
zations by mfmth in each province and Da Nang City? 

MONTH Quang Thua Quang Quang Quang DaNang TOTAL 
Tri Thien Ran Tin Ngai City 

Jus 71 7 15 164 46 46 13 29I 
Jul 14 20 179 U 69 U 30; 
Aug 9 15 135 43 51 12 265 
Sep 6 4 102 15 32 12 171 
Oct 13 7 120 18 35 4 197 
Kov 7 5 74 24 36 11 157 
Dec 14 5 79 30 24 6 158 

Jan 72 12 1 65 38 29 5 150 
Feb _6 i5 Jl 21 22 jO m 
TOTAL 88 87 993     246 344 74 1832 

bo    Compared with previous periods8 all methods of fCI neutralizations 
(ssntsnces by the Province Secvxity Cooalttees, kllls-in-action, and ralliers) 
and VCI captures have experienced decreases.    Tho redeplu^jent of OS units* 
the subsequent repositioning of ARVH and othoi G?K forces,  preoccupation with 
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■Ißt lleetlonSi, typhoon He3ter0 andc more recentl/p th« prepw&tien for 
Dossible eneay attacks during ihe TST season have all had a detriwwt*! 
ijiflttence an the oferrtll success of the Phaag Hoang Programc 

Co Over the past several months0 there has been a slsnificaiit increase 
Jn t-hö öuafcer of TGI ne^ralizations as a result of specific targe^iag.  This 
appears to be in response t® asewly proposed neutralisation goals winch require 

irovlnce to neutralize a percentage of their "confiraed" VCIc The new 
drement will c«»pel the provioces to place increased efforts i« specific 

targetiiig of VGI to achieve neutralizations rather than depending almest 
JLrely on chance kills And captures throu^i ailitary operatiena as has often 

been the case in th» past,, 

do The Vietnawese National Motion Picture Service Center of the Ministry 
of Imforaation produced a Phung Heang film entitled "Peaceful CouBtryside*» 

purpcse of the fil« is to aid in gai«iag the understandixg of the Tiat» 
namese people and iBMjtiyatisjg the» to actively participate 1ä the Phuag Hoang 
FrograiBo It is hoped that the filfl will increase the identificatie* of the 

and further efforts ta specific targetiag, 

* ^ l^nd ^fprgg The Land Hefora pregra«» ■•» ME 1 continues to »OVB at a 
uer slow rateo Lack «f security and recalcitrance of soBt officials are 

^xssbJLing blocks to pragre«*,, Also,) there are Indications that the "Land to the 
»r* law lacks popularity among t^adition-idnded segpents of the rural 

population- Reports form the field by both Aawrlcans and Tietnaaese,, conver- 
sations with local nationals8 and results of surveys point up a feeling ikat -,he 
Land Reform program is n5t readiljr applicable to MR l« Despite actomi, tratxve 
imprtjrvements in the Land Reform prograssu the overall performance has not lived 
up to our expectfttioß«o Of th«a five Pr«viacc39 onlj Quang Tri and QvÄrm Tin 
show strong pcrcentaft advancesc The lowest athieveaent has been in Quang Kam 
Province^ which is esjecially haaperad by security probleaso The lack of 
adequate security and the reluctance of village officials te act en title 
applications are meet eftea cited as reasons fer the lack ef progress« Tast 
areas of land still remain under enemy control aad this aakes plet ownership 
investigation by GTK ©.Hrm very difficult aad prataats tenants trm. reaching 
land they wish te claim. On the ether handc where tenants can and de apply 
for titleo village officials often do mot process the applieatiea due to 
pressure frea landlords with a personal dislike ef the program« This situation 
can be corrected by apprepriate influince on lie part of the OH of^lei«l«u 
With the recent promulgation of the "cosmranal land" dec tee, the mimml ?f land to 
be distributed in MB 1 under Lead te the Tiller will be doubledo However0 the 
total Lead Refora effort here will account fer only a fraction of the land to 
be distributed country-wide. 

6o (U) Agricultural Development g One ef the aost significandt agricultui-al 
developments in MR 1 was the opening of the Food Mill im Da Jang during August 
1971° This mill was the first ceaMrciel food mill over to operate in MR 1 aad 
has a production capacity ef 10 metric tons/day., During the first month of 
operationB a total of 115c,540 Idlograas ef food was produced» Plans are being 
■ade to open retail outlets for this food throughout MR lo Another significant 
agricultural innovation ha? been the opening ef the first two Rural Development 
Banke on MR lo Initial capitaliaatian for the banks totaled 40j000,000 if« and 
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should aid. in the stijmjlatiai of agricultural growth in HE 1<, 

7o (ü) I»«iustrial DcfelopmeÄts In the agriculf.uraUjr-oripntad «coac«^ 
of South Yietna« and ME lg th«r« is an obvious mtd for tsdustrial derslop- 
mnt*    Tn* GffS has denroastratsd a profound interest in th* proposal for 
an IMustrisl park to th@ Ds Hang artau Th« laduatri&l Bank of VietnaB8 

G?M agency to be responsible for the develepaiat assd coerdinaticn of 
the project8 has pronrulgated through their lOa lang effice a list of 34 
industrial proposals for HE 1<, It is hotted that this i» aet too aatoitioue 
a project and that the ciTilian sector of the econ«}«Qr possesses the caps«» 
bility fo fulfill the respon&ibillty of this rather larg* and ispert.aat 
derelopeent task: 

(U) B«3ottie»«iit3 farious resettleaent prograais in MR 1 have sur- 
passed anticipated goals. For exaapleg the 1971 goal for the rea^t«. 
tleB»mt progra» was 59s^90 p30ple8 and as of Feburary 1972 67j278 had 
been resettledo This   awaunts to 147^ achie-ffioent of that ge«ln 
another exaa^le is the Betur»«T©-Tillage (RTf) Progran- The goal for 
this prograa in MR 1 for 1971 was 84a452 personso Achie^went for this 
pregrao was 110l7837 ^«»ple RTf er I405S of the goalo "''hrouglumt M 1 there 
are approxiaately 25135 deTelop^ext projects in yarieus stages of conetwic- 

n0 including refugee resettl«aentss RTf prograas end refugee (^«p«„ The 
self-help projects0 agriculture projects« and vocational trainirg class«« 
for refugees are progressing satisfactoriiyc Mere than 2$Bikßrfa0O6> %W 
has been allocatad to the five provinces to fund the develepssest pre^eete 
and tlney all should be co«pleted by the end of the yeaxo Survej '."eports 
f.adiiate a clearcut desire by «eat ef the populatian to renain la MH lg 
preferably as near to their origiÄal htr»s as posaiblOo However0 att*^t3 
have been nade to interest those groups who cannot return t« their hone» in 
the near future tat explore resottleaent opportÜÜMts outside of this 
Military Regioi!»  During the oeath of Janaary 1972; 1|364 people did i» fact 
relocate fro« Quang Tri Previnc»ö MR la  to Phuoc Tuy Provincsu MR IUB ftd in 
additionL Minister of State Dan has projected sinilar future lnterre|i«iipl 
«vreso The rapidity ef resettleaent is still dependent upon security ajd 
the redeploynent of US troops and. the closing ef certain bases places a great--• 
er burden upon ARTI and Territorial Forces. Once Tietnanese feroes have 
proven to the popmlstlon that they can "go it alone"-; resettlene»t shield 
progress at a steady rate„ Land Clearing OperatiMuQ which will be diceussed 
in detail laterB also aided resettlenent prograns  The escalated withdrawal 
of US Ferte continued to cause vownpltsyaent figures te risoc The «ajorit.y ef 
these were refugees aad had no job skill with which they could seek eepleyaent 
elsewheroo 

9u (Ü) Public Health« 

a. In the field of Public Sealthc eae ef the »ere inportant things we 
have been teaching the Tietnanese is to develop their own nedlcal supply 
logistics system.  This h*s been working well ander Ti«t ..««tlsatian aid the 
Mimistry ef Health is graduelly aesuKlng »ere «f the reopenNbility. The 
Da leng Medical Depot still has a US »dvieer te assist with their logistics 
pregr&n until May 1972o 
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bo    The abseac« ©f diasass outbreaks fsllowlag TIPHüOfe HSSTSR. was 
attributed to a» activ« iHwinisatiöa pr®gra« which had b««» porsM«! 
throog&sö'at th« /ear0    Ttm prsatpt resposäe ©f the Mlmistry of Health 
officdals ceatributad greatly to the inteiisi'?» health eetaeatiw progTa«t 
aad preYectiTe measures take» followisg ESSTSEc 

u) GeTeraaeat DevelopaeHtg 

a  Wither the capabilty ©f fietisssese officials ta adÄialster 
respoatsire aad respiaaaible f«ir»rM»at|} th«sre would bf llttla hospe ♦*'«+. 
the tariaus prögrajRS aafi projects for «sffeetiag ^ietaasdaatioi. 
could b» carried euto The lacreased security posture sf the fiatnaaes« 
H»gional Forceg0 Popular Forcess aad Peoples

3 Salf-Befease Forc«i'i (RF0PF 
axsd PSDF) has poradtted the trajssltiea of Eural D«Telop*«wftt (RD) Csdre from 
seeurity-orie«ted to deTelopaea.« sriemted acti^itiasc 

t>* The coaduct of alastiens haa beceae a rou^ista faactio» «f l«cal 
goreiTWHiatc RD Cadre has beam utilised is pwbliei«siag e"«cti©asa orieatlng 
the citizenry as to thair rolej eacourafiBf »orthy people to serr® as 
candidates n assisting i» the preparatioa of rotar rafistratioa lists j anc;. 
ia establishiag the precedures for the coKiuct of elacti«Bs0 The effective- 
ness of the electoral aachiaery was deaoastraied by the asaoths»j$s3 with 
which the election af Lower House Deputies3 sad the 14t«r aational elections0 
were carried outo Oa 29 August 1971 soae 92I396O voters (80oö percent of the 
«ligibla voters in *E l) weat te the polls aid elected 24 Deputies frow among 
144 caadidates. Siaes than «aay ald^tera elactioaa have been heldB and a new 
round of Tillage and haalat alectiras is ia prdcasa» Despite TC threats to 
interfere with the electoral processB sacurity has been goodp and .disruption 
aia&Balo 

c. Traiaiag has played a key role ia preparing locally elected officials 
as to their responsibilities,, aad ia the uafaailiar gcnrnj—eat pracesses and 
procedures iacuobeat upaa thaBo Duriag 1971 D aaB* ijJSS vlllaga aad hamlet 
officials were trained at aatioaal training, ceaterso aad aaether 63939 were 
traiaed at the prarlace training ceaterso To assure thai iastructioa is put 
late practiceB the grotq) training Is followed«i?) by specially prepared Mobile 
Instructor Teams which visit the traiaeas with iadivldual oa-tha-Jeb assistaaca 
at the Tillage and haalet level, la additions Prtrviace Maaageneat Assistance 
TeaiBSg with the participation of the various specialists an the province staff j, 
Hake periodic visits to districts c viUagas and haslets ta receive problems D 
aake decisioa»-—*hea possible,oa the spat8 aata wstioa ta be taken by hi^ier 
govaramental levelsc aad bolster local officials la rasptndiag ta the needs of 
their ceastiauaats. 

do The October 3d Prasidaatial Baf^raadam haa 'aaaa publicly wall 
documented,; but there appatrift ta be greater advaraa raactioa ia ME 1 than ia 
the rest of the couatry« There ware a series of aati-Thleu demeastrations in 
several urban areas duriag the weak preceding the balloto Region wide, how- 
ever« electien day was relatively qaiet with the oxceptiaa of Da Hang City 
where a series of iaideats betweaa Tiatnaaasa pelloae students aad veterans 
resulted in ana dead aad 18 waundado 

52 

CONFIDENTIAL 



CONFIDENTIAL 

Uo Lty Rslatioasj 

ar*a has hm& of Tital csücera aai has prasaiated. uaiqua 
ss is the staff and all {»rsoaaai wiihi* tm Smrps.    Of course,, 

• »ms arising is tfe« area of coawaltj ralatioas fesre 
been directly associated with the US draw dowao Iü order to fiad Tiable 

^«3? problems it Ms requlrad patience aad cooperation 
sen Amerioans aid Vietaaaese ftl all levels0 The tactics of "eonfroa» 

bec^oae a proble« ©f major proportioa uatil July 
lia« incidents have been oa the rise aad a concerted 

Laiaaie the C'Stises of the Tietaaaase-Aaerican 
Statistics show that jnost confrontations occur as a 

i accidents,, Cfec« confrontatiMa begiAa If not quickly 
an naicontrolläble mob of Tietaamese «ilitary an*' ci-^tlians 

:.d.8Bit sceaea firing w®aponss brandishing grvmades aad 
threaW^ing ^ l*^»s aad prapirtyo This pr®blem was discuasea with LTIJ 

tn sesyerai cccassions, durlnjg July iM August 1971c. Several reasons 
were g'mn for thes^ confroatations,, Om reason sffered was that because 
of the large backlog of claims against the US doubt 'had dereloped by 

..saaese       ;6nt,ions ts paj claims ijs light «f US redeploymentso 
?o ali«-»- oatioa somewhat e XXTT Corps has been gl-^n authority 

.ay solatia up to »ayiatua »f 50o000 $fH la Boraeual death casesö and a 
reigp Claims Commiasiioa in Da Wang to appro?» claims up to 5000000 

ini, is under considerationo C<»maad emphasis was given t© the urgency 
of paylfig clalxas early a»! on« week was established as the goaio In order 
m  seek better methods of preventlag US/fl confroKtations appropriate 

rfer* taken im areas of crosscultural trainiago transpartatiOM,; 
csmtrolj driver's traiäädngo and law enforcement0 

During recent masirfhs bcth the VletRamese and US Forces have taken 
decisi*« steps to curtail confrontat;i.oa«0 effectively handle incidents as 

arise0 and on the bromder plaias t« create a climate ia which fiet- 
namese and Americans work more closely together,] develop uaderstaading and 
create a rapport that will carry over into loag time relatimashlpsc On 
the Tietnamese 3M«ß Goamnity G«od=*ill Councils have been establishedö 
with the Maior American in the area as the Vice=Chairmanj on the US side 
C<:«SBunity PelatisÄ« CotmclJs have been formedo This work is already paying 
substartial divide«!s and shows eve» more promise for the fiatureo 
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REDEPLOYMMT OF MJOR DS TORCES TORM MR1 

"C)   With the deparfeüore c.f the III Ma/ln* AmprdDio^s Forje in Jane of 
,? ^nsr«. wsr-s tiwc L:S ßi-risiüns and a separat-s Brigade CTperatiolb. under 

.iddiiton t.Here «a? the Corps Artiller/ made up of three 
Uery 'Da is and out ADA battalionö    la suppcrt of US as well 

Lons was a mat array oi supportifig forft-es and senfic« eie- 
-' fhe first units under redepioytr«ent increae-at ¥111 were noti- 
CsMOing withdxa^i. from MRlo    Fcrw that tijae on US foi'jeag 

ibat uupptrt and caabat servic« support aiJiKet have been redenicyed 
an e.e;r xncreasirg ratef 

t eperationai, responsibility w lnt.ere«t ftf ths US cotfibat units 
1asion of each major redeployment phase« 

■ he discussion that follows are highlights of the redeploytcent act- 
the major combat eleaenta that withdrew form, MRl«    In additiccj a 

öchemstic- iiagram of the areas -f respomibility £s»f US,, ROK and ARVN forces 
ludsd» A froroparison of friendly end en- 

eay troop »trengthc    While not to be considered as the sole basis for deter- 
mining relative   ombat power,, th3 figures do shew that despite US withdrawals 
the comparative troop strength ratios have remained fairly conaistanto 

3«    (C)    Redepl-qyccent of major combat unitS} 

ae    1st Brigade» Jth Infantry Division (Mech)? 

(1)   This was the first major US Ars^y unit to redeplcy from KRlo   The 
bri^tde was notified on 12 -June i971 that it. would depart the Republic of 
Vietnam ty 31 August I971e    In actuality the "Red Devil" Brigade ended its 
mission in RUN on 19 August.;; after three year» of determined combat opera-- 
tions, 

The ist Brigade, 5th Infantry Division (Mech) had several unique 
problems to overcome.    Firstc they had to stand donn while still engaged in 
combat operations against tne eneay« Second^ the Brigade base camps were 
located over 100 miles frc» KETSTONE Center at S* Nango    Third,, the remote 
iocation of the Brigade base at (Joang Tri made air transportation of person- 
nel out of the area extremely difficuly«    Despite these problems and through 
hard work and coordinated team effort s0 the Brigade made its withdrawal 
efficiently and on time0 

b8    The 23d Infantry .Diri aiom 

(i)   The 230 Irifantry had occupied the largest area in MR !„ the three 
southern provinces. As the division departedr, its area of operations was 
absorbed collectively by the 2d ARVK Infantry Divisionj 1st Special Bde 
and Territorial Forces»   The large and weli equiped cenbat base at Chu Lai, 
*hich had been the 23d's headquarters, was turned over to the XR7N 2d Inf- 
antry Division,, 
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The 23d Di',',, less one brigade, began its redeploTmenr, en 4 October 
apleted on schedule ty 27 Ncranber 1971o   The only difficulty this 

divjifSicn ereoiin*er-ect vras 'jdih Typoon Hester whi.'-h struck ndth little wamiTig 
iYisi.on headqt»art ^rs at Cnu Lai  took the full brant of 

lost devastatir.g storm«   With the resiiianee that vjas t^ic-al ef Ihs Aitjori- 
:a'af:^n;, the damage »ras cleared and keystcne operations Verc effectively 

sdtu« 1.0 a mo?t o'ltst^ditig oannero 

rt,ry Brigade m* selected to octupy the area adjacent 
KAF in esj/ly 1971c    Reorganized as a 

i-gade iipon withdra«ai; cf the 23d Dirislon, the :1,96th Rrl^ide (Sep) 
 at toxze in southern MRlo    It was charged 

0/ dy^ tefense of Ga !lang and was the last major US com- 
sgian as JUV Cocpa relinquished Its oper- 

In March 19 

XXIV Corps Artillery;; 

- -ps Aiiillsry -.jni.ts begar their stand down and redeployment 
ition on 7 May i97lo On 1 Notrfflaber L971) the two remaining 

ry Batt      ist Batt^Llionj 39th Artillery and 2d Battaiion, 
ery were attached to the 101st Airborne Divlsioti (Ambl')« On 5 

08th Field Artillery Group stood down followed ty Head- 
rs & Headquarters Battery9 1st Battalion, 44th Artillery (AV)  on the 

f^mbero 

The X3Cf7 Corps Artillery had proiäied t-aetiral command and control 
for approximately 300 US Art-tilery tubes at its peak in .mid 1970o The Head- 
quarters had been squally actiye in assisting Vietnamese forces in training 

■5mm gan battalions and the Air Defense Battalion as well as the est- 
sftment of Artillery and Air Stiake Warning Control Centers in each pro- 

vince of Military Region lo 

The transitioa form a combat role to imctivation was conducted 
g significant probiemso Tnis was culadnated by HIV 

llery farHng its colors in a ceremony conducted at Camp Horn, Da 
. or 15 November 1971» enaing a most impressire record of sustained sup- 
of US and ARVK combat forces in MR 1* 

d0 101st Airborne Division; 

(1) The 101st Airborne DirisiOR mairvtained their reputation for combat 
efficiency in the critical northern provinces of MR1 until February 1972 when 
the division colors and selected units returned to the US« Actually, the 101st 
redeployment began in No/ember 1971 with the withdrawal of the 3d Brigade during 
Increment X, The Headquarters and two remaining brigades stood down, cleared 
their bases and either redeployed or closed on Da Nang prior to TST, 15 February 
1972. 

(2) The 101st Airborne Division like the 23d Infantiy Division, formed a 
self-sufficient security force with one brigade which covered the Keystone 
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operations of the test of the division,,    The «roiaüp" force then caosed into 
Phu Bai after an expeditioas ium-over of Gamp Sagle and the outlying pro- 
tective fire bases,,    With the closing of Fhu Bai Goobat Base the remaining 
drrlsional eitaaents then preceded to Da Nang or Gam Rahn Bay for final re- 
depioynsenfco 

The lOjst Baintalned a battalion sized^ color bearitig task force •«hieh 
ed intact back to GOSüSj, synnbolicaily representing the entire wSc-r*amiiig 

Eagle« Division's return to its stateside homey Port- Caapbell Kentac!<y0 

Co    Throughoxb the period covered in this report nearly f^JXlfo US Amgr 
spaces were redepltjyed fro» MR10    This represents the total reduction of the 
US ground offensive -apabiiity along with the combat support and combat 
aervUe support organisations that sustaifted tfte US efforts In the region,, 

>getherc st»ne 380 separate US Anrtv orgamzations were redeployed from 
during increments VIIIs IZj X, and XI.      Those elements that will re- 

main consist cf the necessary security xorces and logistics urits to sup- 
ÄBVN I Coips and the US First Regional Assistance Coramand (FRAG)«    This 

latter organization be-ame effective in MR1 Oft 20 March 1972 
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\5 (MECH) US and  ROKMC TAOI 
June 1971 thru November 1971 

 .-^ of       lim igji  Clue VII 
 As  of   19 Auj:   1971   CTtK   IX) 
 Ai,  of  23 <i7i   One X) 

IS!50cK 
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US aad ROKMC IAOI 
iau 1971  through Match 19:2 

— AS of 31 Jan 1972 
--  As Of  17 Feb  1972 
—• h *?   15 H»C 1971 

ROK 
MC 
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ARVN TAOR 

NORTHERN MR1 
1 OCT 71-15 MAR 72 

3 c; INFANTRY DIV 
ACTIVATED I OCT 71 

X 

/-Ist DIV HQ 
5 TO CAMP 

EAGLE !7 JAN Z 

, 

ARVN TAOR 
Southern MR 1 
— As of 17 Jun 71 
  As of 19 Aug 71 
No change in ARVN 
boundaries, SMR 1, 
since 19 Aug 71. 

SOUTHERN MR 1 

20 DIV HO 
TO CHULAI 

23 NOV 71 

NO NOAI 
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COMPASEON OF    FRIENDLY AND ENEMI TROOP STRENGTHS 

»RIENDLY    JUN JÜL ÄÜG SEP OCT NDV DEC JAN F/B 

ARVN     43,927 U,723 U,966 ^6,878 49,6^7 49,^79 51,205 53,033 53,401 

RF/PF   76,342 76,986 77,106 76,433 75,980 75,963 75,829 75,214 74,Ui 

BO,5P7 77,784 72,633 70,789 68,206 62,52c 54,795 43,628 34,054 

ROK         7.077 7.077 7.164 7.164 7.164 7.164 4.974 4.974 1.262' 

L 207,953 206,570 201,869 201,264 200,997 195,131 186,803 176,849 163,758 

NVA 32,963 32,577 31,061 29,574 27,935 26,505 23,245 22,906 22,996 

W 7,920 7,920 7,770 6,970 6,975 6,611 6,600 6,600 

IF 5,122 4,470 4,478 4,799 4,724 4,650 5,690 5,760 5,719 

GUER 6,257 6,342 6,342 6,452 6,065 6,298 •■6,406 5,609 5,302 

VCI 1?.722 1^12 1?,?12 13.312 12.507 I?.??? I?,??? 11.761 11,034 

TOTAL 64,739 64,621 63,113 61,907 58,201 58,423 55,947 52,726 51,651 

P^TIO 
Friendly 
to Enemy 

3.2:1 3.2:1 3.2:1 3.3:1 3.4:1 3.3:1 3.3:1 3.3:1 3.2:1 
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m.  1 DRUG ABUSE CONTROL PROGRÄM 

;omraand of XXI? Corps in the spring of 1971, one of the most 
ges with which I was presented was the problem of drug abuse 

in Vietnam, Preliminary investigation revealed thai" the scopp 
problem was far greater than had been anticipated« During my tenure the 

problem was identified by senior officers and senior non-com- 
officers, measures were implemented to counter widespread drug abuse, 

S - ARVN offensive v/as launched to eliminate this pro 
rmy developed testing equipment, promulgated regulations 

, but it is in the field laboratory of MR 1 that through the 
ocal commanders the problem of drug abuse has been arrested, 

-paign was gaining an insight into the 
Sensationalism in the press coupled with the inability of 

Lze individuals with a drug habit compounded the problem. 
al officers were encouraged to canvass personnel within their 

the availability and use of drugs. Leadership and human 
ouncils addressed this problem and questionnaires were distributed 

ps to be completed anonymously with the goal of determining the extent 
is and the awarness of local commanders to the abuse of narcotics in 
Based on the results of these investigations, an intensive campaign 

bed to educate leaders in identifying drug abusers and interdicting the 
cs onto US bases. By June of 1971 it became apparent that the mag- 

■ exceeded our initial estimate. Accordingly, I directed that 
fflmittee chaired by a general officer be formed to determine the neces- 

effectively expand our program. Concurrently, LTG Lam, I Corps 
ander, initiated a comprehensive drug program through Government of Vietnam 

This indorsement by LTG Lam of our efforts to suppress drug abuse 
program. Jointly, US and GVN officials participated 

littees designed to impede narcotics traffic and abuse: Allied Base 
eaport Control, Drug Control,, Information and Education, 

Welfare subcommittees. Subsequent to the convening of the 
I he inaugeration of the GVN campaign I held a meeting with the 

US comnt to discuss the concepts and goals of the plan. These 
imese aware of the danger which the availability of drugs 

outh and the potential impact which their neglect to force- 
Mipport our drug suppression efforts might have on future American support 

for Vietnam, Additional]yf US commanders were apprised of the necessity that they 
ace the drug abuse campaign on a par with combat operations giving command 

emphasis    singly, 

I program was nucleated on the concept that American servicemen can be 
i the dangers of drug abuse and will respond favorably. Also, that small 

unit leaders (squad, platoon and company level) can be taught to recognize drug 
abusers and drug "pushers" and with proper command emphasis will swiftly move to 

ect the situation» Directives, messages a.id notices were published outlining 
methods frequently employed by addicts to buy and transport drugs, to camouflage 
their addiction, and to recruit new members, XXIV Corps published and distributed 
a squad leaders handbook on methods of identifying addicts and procedures for re- 
habilitation or elimination» Scientific literature on the medical, psychological, 
sociological and legal ramifications of drug abuse was made available to field 
libraries. Unit half-way houses were established and panesty programs were init- 
iated, 
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Ln September the" MR 1 program was augmented by three ÜSARV programs which added 
depth to our endeavors: the drug education field team, unit urinalysis testingj 
and drug detoxification. This was followed by the opening of the USARV Drug Abuse 
Holding Center in October and two Drug RehabilJtation Centers in MR 1, The scope 
of the campaign now included education, interdiction of the narcotics flow, unan- 
nounced unit sweeps, detoxification and, where appropriate, rehabilitation or elim- 
ination. 

The mechanics of the campaign were established with these programs, but cora- 
manders and staff personnel r^fidsrwl' time to develops appropriate irapfbementing 

...edures. During the ensi g months the rates of drug abuse and confiscations 
\ ad while measures were devised to preclude prior knowledge of unannounced 

urxnalysis sweeps and shakedowns, to improve our rehabilitative efforts, and 
to expedite the elimination of incoxrigible drug abusers. Follow-up testing of 
units as well as graduates of the drug program enabled commanders to identify in- 

iuals who had not successful!;' eliminated their drug habit. Once raeidivigtff 
were recognized and eliminated, the existance of peer group pressure to intice 
experimentation was also reduced. 

Detailed records of drug abusers were collected and maintained by XXIV Corps 
staff as a basis for establishing trends and profiles. Based on studies of these 
records numerous letters and messages were dispatchedvto higher headquarters out- 
lining our recommendations on methods which could be Implemented by the Army to 
preclude the continuance of the drug abuse problem. Those recommendations cen- 
tered on the need to elevate enlistment and retention standards to screen out 
individuals with a history indicative of a low resistence to drug abuse. The 
success of the MR 1 drug program is easily measured in the statistics which re- 
flect abusive drug use: when the program to test DEROS personnel ■ was inauger- 
ated, MR 1 had a positive rate of over 5^; this has now been reduced to 2eA$» 
The rate of hard narcotics users (individuals which raust be medically evacuated 
to GONUS) has been diminished from 3.8^ to 1.5^ Confiscations Iwve been re- 
duced by one-half while methods of detecting drugs have impruved, A mosL 1m- 

int statistic is that when the first group of personnel found positive on 
a unit sweep were retested, only 50^ had terminated their drug use; this per- 
centage has now increased to 7A%. Since the inception of the unit testing 
program in MR 1, 60,884 personnel have been tested; 3|446 or 5.6$ have been 
found positive. In the Drug Rehabilitation Center at Da Nang, 252 personnel 
have been admitted for treatment; 185 or more than 705S have completed the 14- 
day program (graduates) and 6? dropped out of the center prior to completion 
of the prescribed treatment. Follow-up tests of the graduates reveal that 40 
returned to CONUS free of drugs, 6? returned to their former drug abuse and 94 
are pending (subraitte-1 at least two urine sample, both negative and are still 
in RVN)o If this trend continues we may see 50^ of our graduates returned to 
CONUS free of their drug habit, 

7, Although the MR 1 drug program encorapassed all facets of education, exemp- 
tion, enforcement, and elimination, it is in the area of retiebilltation that 
significant lessons have been learned. The more significant are suranarjzed 
below: 

a. The purely professional approach works. No catchy name was given 
the Center (The US Artny Rehabilitation Center-Da Nang), no evocative 
slogans were used, nor were psychedlic posters displayed. The staff was all 
business from the Bt«rfe, leaving no doubt in the patient's mind that our mis- 
sion was to return him to his unit as a functioning soldier; ^ftWp all reports 
this approach worked well, 
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e Lhr- tone of the Center was set, changes in key personnel «uch 
-tor, Me    Director, or Senior Social Worker was avoided, 

was to ensure that the direction of the rehabilitative effort was con- 

e. Former drug abusers are not necessary nor even desirable as staff 
;rss They enjoy no advantage over the non-user in showing the "junkie" 

-  need not resort to drugs. The character and behavior disorder? that 
iracterize the drug   ser can often still be present although 
sently be on drugs. Three former users selected for the staff 

sed, not because they reverted to drugs, but because they were un~ 

i 
relieve 

(Tidrome was found to be minor. Fewer than 5/0 of the 
.ant withdrawal symptoms. Placebos work almost aj 

srture during withdrawal as do potent medications. 

solve of even the most sincerely motivated of patients is so 
I he first few days of the program that not more than 

was admitted within each group. If two men knew each 
I vrould "drop-out". 

corapany 

f,       Lng should be suspect- glue, paint thinner, tooth paste, or 
deodorant. If i^s possible to get a "high", the drug user will 

sual deprivation is an iraportr ■• feature for the group session 
should be plain and the walla unadorned, so there will be no 

irticipation in psychotherapy sessions. 

atient will have a voracious appetite after detoxification 
- -i back form 15-25 of the pounds he lost while 

•tra rations Should be requested and approved. Also the 
II move vigorously, often for the first time in weeks. 

he normal number of accommodations must be made available, 

i. The patient profile is not representative of the American soldier 
in Vietnam or anyplace else. The drug abuse problem is not substantively 
a "heroin" problem - it is a personnel problem, i.e., 66°£ of the Center's 
patients abused drugs (not counting marijuana) prior to coming into the 
Army. Most of them had socipoathic personalities. As we see it, 50^ of 

problem could be identified and eliminated in Basic and Advanced 
'idual Training since more than half of our patients had received 

r3 in their first 16 weeks of training. Procedures should be 
implemented to void the enlistment contracts of those individuals at that 

3. Furthermore, approximately 70^ of the problem could be eliminated 
elective recruiting; 61^' of the patients were high school arop-outs and 
had civilian police records, 

j. From these observations it appears that perhaps 90^ of the problem, 
as it is presented to us, could be eliminated by using a test to identify 
the sociopathic personality, coupled with selective recruiting. 
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In summary, the nucleus of our drug campaign is based on a compre- 
hensive education program for the individual soldier as  well as commanders 

staff officers, an effective detection program coupled with a 
vigorous crime and drug suppression effort, and a coratsand emphasized 

Ley of rehabilitation or rapid elimination from the Array, 

• 
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