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NOTICE: VWhen government or other drawings, specifications or other
data are used for any purpose other than in .connection with a defi-
nitely related government procurement operation, the U. S. Government
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the fact that the Government may have formulated, furnished, or in any
way supplied the said drawings, spec1f1cat10ns, or other data i$ not
to be regarded by implication .or otherwise as in any manner licensing
the holder or any other person or corporation, or conveying any rights
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1. Reference: AR 525-14, Senior Officer Debriefing Program (U)’ 2 July 1971.

2. Transmitted herewith is the report of Colonel Harold F. Bentz,
subject as above,

ABszsaoa

3. This repert is provided to insure appropriate benefits are realized from
the experiences of the author. The report should be reviewed in accordan~-
with paragraphs 3 and 5, AR 525~14; however, it should not be interprete

the official view of the Department of the Army, or of any agency of the
Department of the Army.

4, Informatior. of actions initiated under provisions of AR 525-14, as a

3 result of subject report should be provided to the Assistant Chief of Staff
>~ for Forze Development, ATIN: DAFD-OTT within 90 days of receipt of covering
8 letter.
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FESTIER Commanding General, U, §. Ardiy, Ryukyu Islands,
APO 86331 ‘ , ‘
Commander in Chief, U, -§. JSrmy, Pacific, APO 06555

( -

TO: Bssistant Chief of Staff 1o Force Development, ATTRN:
FOR OT UT, Dep artment of the Army, Washington D.C.
20310

Debriefing Report by: Colonel Harold I, Bentz:. Jr.

Duty Assignment: Cox‘mnan{iing,@f_ﬁbér, 7th 'Péychological Operations
Grouip

; Inciusive Dates: 30 Novenfbér 1988 16 May 1072

*};e of Report: 1 May 1992

‘ 1. (U), INTRODUCTION, This debriefing report i3 based on personal
r impressiony und observations while serving as the Commanding Officer,
y ' 7th Psychological Operationa Group,.-va Okinaws,. during the pericd {rom
‘ 30 November 1968 to 16 Muy 1972, The.experionces: described in this
v . report are confined priraurily to psycholo'fical operations (PoYOP) acti-
vitics within the Pacific Command (PACON;),  The focus of the renort
ig on major substantive issues that may warrant future study or muy
influence futuré doctrine, training, end materiel. The opinions expressed
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2. () OF .L;RA’I‘IO\AL ENVIRONMENT,

-—

a, Nutyre of Operation. PSYOI’is a unique operation.in which the

United States Army engages, PSYOP constitutes a speclalized weowpons

sysiem inithe United States military arsenul thut is employed for poli-
tical communication purposes to influgnce the opinions, emotiozs,
attitudes, and behavior of foreign audiences in support of United Stutes

objectives, The nature of’the operaticn extends beyond the sphere of
normal mmfcary activitics into the political field. Since the conduct of
PSYOP interidces with the politico.l interests of the United States Govern-
ment, it is imperative to exercise firm control over U, S, PSYOP acti-
Yities. Such control is normally exercised at the country level by the
Chic‘ of the U. S. Mission,

s an

b. AMission Responsibilities. As the theater PSYOP asset, the 7th
PSYOP Group is responsible for all types of PSYOP support within
PACOM as directcd By CINCPAC. The geners.l mission réesponsibilities
of the 7th PSYOP Group are to conduct PSYOP in designated PACOM
areas of operations, to provide PSYOP support to specified CINCPAC
sibordinate commands, tv. provide PSYOP advice and assistance to U, S,
and foreign rations, as diracted, and to be prepared to implement PSYOP
actions in a contingency situation, as directed. It is reasoniibly safe to
assume that these mission responsibilities will remain stuble in the mid-

ange future, though responsibilitiea for the conduct of PSYOP arc- ex-
nected ‘to taper off in light of the Nixon Doctrine.

, ¢. Lack of PSYOP Appreciation. One major problem reguarding:

’ PSYOP is the lack of understanding and‘appreciativis for PSYOP by some
scnior military commanders, Although the situation has improved some~

L. what during the past. decade. there are gtill some ‘senior commaonders

: who do not fully recognize the importance of the PSYQF weapons systcm
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t Ao thls sxtuation are the senior
u:‘.‘... ‘.c.a-*“’ /)“u*c;tq PS YOP n’ ¢ crvio,e schools or military opera-
ER RN .m i dlud Y ‘mding o the miht.xry 1ole within the comple:x
x,rrw‘ton\.l‘ affales:, -Alheed:exists to ingtill greater wpprecia-
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| dignadorPEY .xt‘himtne jsex-vmﬂ schoo?
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,.LA J.’IOI\E)I’IP.a. ‘In view.of the fact that the conduct
N O""ls r‘olzti ,wly Smsxtive, U Sm inilitary PSYOP activities ure
:f:*-:y co*nrolfed% 1 ihe theaner‘%headquwter.z of ‘CIINCPAC. The 7th
f-dgsignments, tirough CINCUSARPAC, from

‘1s under the. opcm’cxon..l control of CINCUSADR A

e UbARYIb. Privitol July 1969, the Group was

&l coma:cl of CG USAh,YIS Greuter operx tlon.xl

i: d is: r-f*mffncd to Ch
(3 Lr the ovemtm

‘ 7,\,, ‘the decislon to ch:mge the command rel,.txon-
.‘.m ama.‘_nrrcmcrt wpro Y d“tovbea a wige one. The concept of having most
af t’mS theater I”& QP fo*cesr\under the direct control of' CII\CDuARP o)
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I3 .nited in the. case of an oxficer wlthout P YOP truuurwr or expericnce.

udh officers are us ually asemned :$0-pogitions - where P3YOP kro..u.:‘.'fr-

) {5 not criticul Suck-as .xdmimstraﬂve ;pogitionis, PS8 SYQP-truining

! guserienee ig: m‘mdatory Hor assignn ent.tona. P&YOP"SLAI’I' po.;mon or-to

a PRI O™ unit sincethe planning and conduct -of - effective PSYOP is o
sGmplex aperation. Theaéedto assign qu&liﬁed '>SYOP officérs has

been: orought’ io the attchtion: of the Depmment .of the Army.

v A

(") Laclc of Printers. With Tefercpeé to. MOS$ qualified printers, it
sars that the U S. Army is deticxent ‘{n.the number- of qualified
mtcrb if the frcgucnt ghortages of printcra expcmenced by-ihe Tth,
XOP Group igia microcoamlc representation of the ovcran situation
w.t iin the Arnmy, The Tth PSYOP -Group-hassuffered from thé lack of
qu,mficd printcm {MOs' 83F), particularl\; at the E3-Ea grude levels,
Quc’,x pers sonnel shertagea aoriously rediice: requzaife flexibility ncceasury
’ uoport ~sf.rategic operations: and: ha.mner the fulfillhent of. high priority

yY—ow. .

~o;mraﬁonai misslons in suppcrt o! cambat pperation.. ir Scutheast Asia.
B This: problem hass been bmug}'xt to:dhe: attemion of. highermeadquarters
= uputo the: Departmznt*of Rhe: Army. .- .
(3} Personnel* “tabi.liey.= I?eraamwl stabﬁity ig-a-prime requisite in
a: PSYOP orgwizatianabeaausé?thefmmrefo 3the cperation ig complex,
,PQ&OP $1-2 complmc smce the 569 6 knowledge agsociated- with PSYOP
Tegueed . g Oné: does:not qualify a8 a PSYOR
expert sc:leiyfby*masterigg{sa discipdneo PSYGP ‘represgents-a blending
of severaiqdiisglplmes ahd ia gexzev'al ly: recognized &g an/art of persuaslve
rcuItuz"'“i’ «& lo;.ﬁedx;:mpa a.ndist ig.® petson versed

~’£;a<espi&e oi&ﬁhe cgmgxexisy ‘of the opem.wn,
8 X wﬁ aﬁ’ﬁ. -3 “Within*ths Fth PBYOFGroup who are assigned

i ] it %aumci’ﬁd t;r,poa;ﬁggx. =5peciﬁcahya inme ‘Republc of Kores
nailand, W&éﬁfth@ ,,rwprmain%aixzewa‘deﬁaamem in the Repubhc

| Qi‘ Vfétaam, 5
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cotweument in Korea hag been extended to two years in contrast to the
4‘,{.‘;;‘.'::‘.'.1 13 montlis in rceognition of the personnel stubility provlem. o
et tue personncl rotation problem as well as.to maintain continuily
of erfurt und professionszl standurds, the Tth P3YOD Group is staffed
Liineivilian personncl at Group Headquarters and key detachments..
Consideration should be given to extanding the tour of duty for ull oificersy
<soiomed 1o key po.,uio'v‘ within the Group's detachmeénte in Korea und
Taailzad because by the fime théy-fully understand théir job and ere wble
to innke a pogsitive contribution, theyarefiated. It ayould facilitate this
sersonuel problem if these positions. ware: uisignated MAOP primary
zositions w;m the normal tour extended. to three years, Personiicl
aacenting assignment in the MAOP could then expect an assignment of
thiginuture for the normal three year tour, This would also facilitate
early ideatification and pragramming of replacement personnel, thercty
Insuring continuity of operations.

b, Intelligence, .

(1) PSYOP Intelligence Collection: One of the missions assigned to
‘the 7th PSYOP Croup is the PSYOP intelligence research and analysis
mission, specifically the task of preparing necessary P.:YOP estimates
and Studies to support current and contingercy operational requirements,
This mission requirenient behooves the collection of all types of sirategic
intelligence -- military, political, economic, social, ond cultural -~
since PSYOP considers all areas of interest to human beings, Initially,
the 7th P3YOP Group did notiveceive all categories of intelligence muter-
ials. The collection of military intelligénce materials posed no problem,
but the Group experienced extreme difficulty in collecting other types of
intelligence materials bocuuée of bureaucratic obstacles. Paorticularly
difficult to obtain were political,. economic, and social reports produccd
by CAS and by-the U, S. Embassy components which are considered
invaluable by P3YOP intelligence regearchers., After convincing the
theater intelligence community that effective PSYOP-depénds upon ade-
quate intelligence gupport, the 7th PSYOP Grouphas succeeded in closing

CﬂNFlDENTlM
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n5 in ita intelligence collection effort, The continuous need for
'3.:1, economtc, socul and cultural Mtclu'fencc for Iu¥0r Cc.&nsi
2 wveremphasized, .
() iSYOP Intcliigence Pergonnel: The.skills required to develop
PIYOF estimates and studies have not been vroperly recoznized
mreciated inthe assignment of militury personnel to r‘oYDP diveili-
fm.mc positions, mmry personnel who are assigned-te FGYOP iatel-
ligonée research and unalysis posiiians: vcner:ﬂ*y ane intelligence
analysts (WOS Qua) They ure: trained in tactical militury intgilizonce
proccdures, pmicul..rly in handling order of baitle Jafgrmation; wnd
parform capsbly in such tawks., In:processing PSYOP intéllig ;ence, how
ov ¢r, it has been-noled thatthey are not well versed in Ldenufyu g DLW Ce
vulaerabilities and’ opportunities -and in percélving attjtudinal clinges
turgel groups., PSYOP intelligence résearch and analysls functi-‘xs
require militarypersonnel who possess skillg in processing strate [
",,.l.u‘ tJrOvl\.uL.
within the 7th PSYOP G Group to deve‘lop necesaury .:1;1113 to carry out the
agsigned.misalona. Whﬁa guch tminincr is desir‘u‘ale Iroay the lonz runze
viewpoint, PSYOP mielligencc production 1g adversgly affected during
the training peried. Ih the. -agsignment of intslligence analysts. to-the Tia
PSYOP. Giolp, the Department of-$hé- Army 5hould gelect-sirategic intel-
ligence quuuued miuia'}y pcmonnel )

{3). PSYOP Effectivenssar Undoubtedly the- most difficult. and clizlienzing

$uskidn PbYGP {8 tormednurd: tha efmctivenesa of PSYOP, Considex inz

that the.oveiull objective of P:sYQP {810 cHange-the atiltude: of a targel
group, the ‘basic:task:is one of détermi ng. attitudinal changes, Unlike

- riflef b.met, lxowevex'. i" i&difﬂculi e .astablish a.one=-to-onc relation=
‘ghip: betweenqa PSYOP messa,gé .md audlence response and to-measure

attitudinul.changes, Mthough 1t has: *happcnad. A-single PSYOP messy;

rarely stimdlatés: asdxrec* reapomse oi-the part of 4 tmrget member. i;

ugaally- requiros Ane: curm;la.tive @ffect o*’ many PSYOF mesgages to modify
an gititide, N@t\githatandirg *he dif!icuitv of the-ovaluation tusk, theve
are indi'c‘--torm ma%n é’saw da nmbars. hat apow PSYGP dmpact. The
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erollom Is to.maintain d vigllant wateh for indications of P3Y O ciicel-
Pranles -x.d to recurd such cvidénces for operational and. historicdl
BT L0035,

¢. Pluis and Operations.

(1) L‘*oendc*xce upon. External "’rmtmn Resources: One importint
migsion uscigned to the Tth PSYOER Group was the tusk to provide ofls
.;d >pe printing support for PACOM PSYOP rcquircments, particulurly
L1 cupport of combat operutions’in ...outncast Asia. - The Group was re-
-_onsible for prmtm" appro*dma.telj 80% of all PSYOP printing reguire-
mmentcAur Vietnam, To meet PACOM PSYOP printmg rcquxrcmcat e
“th Group had to rely upon external printing resources because theqde=
soond far execeded the internal printing capability., The Group had to
wiilize thweoe printing plants -« the USIA Reglonul Service Center, L.gnily;
the U, S. Army Printing and ‘Publications Center, Japan (USAPP > J);
and 'the 7th PSYOP Group Prirting Plant -- to gatisfy PACOM PSYiOP
printing needs, During-the peak year of printing operations in 1964,
the Group's printing plant printed less than 20% of the total require~
raent: ‘‘The current arrangement to use the three printing facillties to
mect PACOM PSYOP printing requirements is satisfactory so long as
thesc [ucilities are available for tise by the 7th PSYOP Group., Should
2 future dccision be made to ulseatablish or to relocate to CONUS the
USAPRCJ printing plant,. coneideratxon ‘should be given to provide the
Tth P3YOP Group with a greater printing capability to'make it less
dependent upon. outsidezresources.

(2) PSYOP Coordination“ The conduct .of U, 8 PSYOP in a forcign
couniry riquires extensive Coordination amongiaterested U. S. military
coramgids and govemmentcd ageacxes and with the host government,
\Yithin PACOM, such coordix.aé.ion was conducted at the country team
level. Tor example, PSYOP ’v'b eering Committees " were organized
in.the Republic of Vietnam, Luos, Republic of Korea, and Thailand to
agsist-the regspective Chief-olthe 1, S, Mission in directing U. S, PSYOP

;ouvities in coum:r'y. Memberibip 0 the "Steering" Committee usaally

L
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e Lotk of representatives from USIS and the Political Section LI tl.e

w. b inbassy, occasionally a CAS represemative, a representaiive

o il concerned Ul 8. ilitary command, and w.representative Ircn

'}4'~

e fmiplimenting PSYOP unit. The PSYOP "Stesring" Coramitice iz
wepuilic of Ko¥ea, which was organized by the Uaited Mations Con.-
i, consisted ofiboth U, S. and ROX representatives from congoring..
~ulitary commands and €ivillan agenecies, PSYOP "Steering''Comraii-
ises, mrim: ‘.rlly'emtom.\l policy meetings for magazines, were also
orgenized in Japan aid the Ryukyu Islands to assist COM CSJAPAN and
the High Cormmisslcher of the Ryukyu Islandsg, respectively, in conisol-
ling U. $; PSYOP activitics. Organization of PSYOP "Stecring" Com-
mittod s 5 considered shs solutely essential in the conduct of U, S, mili-
iy PIOP becutise such activitics trunscend U, S, rmilitary intercsts
«ad e "oaches upon U, S. and foreign political intercsts as well.,

{'.’

v o

(3) Iolcy: PSYOP is conducted under the principle of centralized
ontrol and deceptrulized exccution. WVhile policy guidance was provided
to.the 7th PSYOP Group from the national level as well as from the ralli-
tary commandsg, the Group 8 operatxonnl pers onnel felt that more policy
guidince ghould be provided because they woré faced with the task cf
‘1‘1’1.“{)..”” operational-level decisions in.preparing media output. Media
personnel are confrontéd with innumerable declsions to muake Such as
M1::(:;1011 of gsuitable topic, tonc and nuances of treatment, and gegree
of cinphasis. Detailed policy guldance is easentiul., Foit{unatcly, the
Tth PSYOP Group was able to obtain policy cleurance for all printed media
p”ouucts. but that was not the case for radio media output. Printed media
preducts were printed by the Group only after such products were ap-
proved by the requesting U, S; military commuad or governmerital agen-
c:cs. In thé case of radio broadeasts, the fast reaction nature of the
media precluded clearance of hroadcast materials by the requesting
command or agency. Therefore, the 7th PSYOP Group had to assume
responsibility fof approving broadcast materials based upon guidance
il received from the nationul level und thé concerned military commeunds.
To maintain =entralized policy contrdl over the Voice of the United
Natlons Command broadeasts in Korea, the JCS forwarded daily policy

-~
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5LALees o the Tth PEUOP-Growp. In retr‘ospec;, this was an exceilent
BRI .3 maintuin policy: control over Y. 5. PRYOP activitis in the
s bubtihe c..ul) .,c"v’lce ‘hag been discontinued,. TFor on-goinr U, 'S,
Sk V-’ activitiez, every cffort shouldh be made atthe national level to
» cenceracd niilitary commanders and the. PSY OP unit commander
,x,: {icld appiised of current polu.y csdiidance and such policy stould
i;u Sroviced indétail as miuch us pos.,ible.

(4) Crpunizsiion: As the PACOM PSYOP asyet, the 7th £3Y0¥P
Group is lecutud-at a strategic central forvard pooition in the V'estern
fecific on Crinawa. “The'bulk of its subordinaie units are located o
Clina¥y, but the Group alsemaintains-detachments in Korea, Japun,
Tadwan, and Thadland under its opes ationul control which provide dirc
BPYOP support to CINCPAC suboirdinate inified commands. The )*'e.,mt
diapaition of the Grou, Vs PSYOP forces is exécllent to support PACOL
23¥00 requirements, and this should be maintained. to continue L“QYOJ.
sunport ug réquired and to provzde PSYOP advite and assistance unde
the MAP, Al PSYOP forces in a theater should-be-assigned to a p‘.rl.m
theutor PSYOP Group. Suén an arrangement would provide-for econoniic
a..ld cAnucnt utilization of PSYOP forces and would enhance the quality

P5TOP support provided to-CINCPAC: -gubordinate component and
me;cdncommanders. In thi$ reapect, the 934 P3YOP Company in Thai-~
lund should be wgsigned to t’.e Tth PSYOP Group, but could remain OPCON
to COMUSMACTHAIL The Group maintaincd a Detachment in Vietnam
until March 1971 when it wai redeployed to Okinawa as part of COMUS-
MACV's package six redeployment, This action again tends to reflect
the lack of appreciation for the PSYOP weapons system at'a time when
PSYOP should be Ppluying a greater role in Vietnam. While the Group:
still provides major PSYOP support to COMUSMACY, ‘it has no orgunic
in-country represemtation to properly coordinate:this support. Shortly
after redeployment of the Group's five-man-detachment, the 4th PSYOP
Group also wag deactivated leaving no PSYQP ukiit repreaentation in
Vietnam to-support the PACOM PSYOP Program there. Thig seems
inconsistent.in view of the fact that 7th PSYOP Group detachments are
still considered esse: .ial in areas such as Korea, Japan, Taiwan, and
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~3YXOP Bauipment: The péculiarity of PSYOD equipment pouc

Autical pruolcu..,.

’ »,
- J s

- swwa? cquipment Is nonstundard and has a low dmgxty in the ‘U, &,

’ -
- PRI J, L.t

A’ltOI“ .
~o e of this eouipment..

ol wepot Ievel iggnonexistent, “When parts

roaaeity request forthe required part is
lzrisiiead channels,
veaured in this; manner,

Loglistical problems wrise in the maintenance wr
‘Normally,, stockage of spare parts ot {he

are not available, « ks

submitted througii nocraal
Af the part cannot be obtained within the time {rame
a quick reaction procurement (ORP) is iniii.led.

The peculiarity resulis from the fact t....t

i1ia.2y cages, QRP requisitions for these itemis cannot be filled by tha

V. 5. Army CON
rauauizctulér of the end item,

2 nuanufactured, ag it is. norma.uy not stockeq by the manufacturer.

1

- Al\'l\c \)PC,

Ixrag associated with PSYOPR peculiar equxpment must be taken it
1t is considered essential that thc QRP system rermain

coasiderstion.

in effect for PSYOP .use in the future.

J3.stocks, und they have to be referred, diréctly to ilo
In most cases, the part required.has to

in the pl.mn.nff and in-the conducting -of PSYQP, the prov-

(2) Procurement of PSYOP:Supplies and Equipmcnt. The procunement
o‘ SOYOP equipment and supplies norxndly requires long lead times.
This, ugaln, is uttributed-to the nonstandard nature of the equipment wnd

supplies required for normal opemtio*m.

For exanple. a requisition for

a new printing press or & radio- trangmittor would require months and;
in some cases, -possibly a year due to the equipment being a nonsizidar
The equipment would literally have to beymanufactured from the

item.

ground up,

Procurement of other nonstandard items such as "bredkaway”

cardboard boxes, float bags, and transistor radios from locul-sources
further-requires long lead times due to ihé quantity and peculiar nature
of the items. "The long lead time required to procure PSYOP equipment
and supplies should be taken into consideration in future planning and
conduct of PSYOP,
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it 15 imperutive for the Chief of the U, 5. kiis
CeT DG i control over in-country U. 8. PUYOP

o amierineing of U, S, miilitary and political interests,

[

s.owd e progrummed for in military service schools.

-~

¢. Tre current command relationship arrangement whercby the 7

ssion to continu? to
activitics in

b, A greater appreciation for PSYOP by scnior miilitary cfficer.:

vicy of

-~ =02 Group is placed under the operational contrdl of CINCUSARPA C,

is the maost cifective afrangement to ingure timely PSYOP suppert to

requesting PACOM. subordinate commands.

¢. ‘Che Department of the Army-should requirc the
railit avy officers who are PSYOP qualified through formal training.or

cxperience to PSYOP staff positions or PSYOP umts.

¢. In viocw of the limited number of quahﬁcd prmters (MOs 8
the Us 3. Army, the Departiment of the. Army should program trairing

to provide additional printers.

f. The tour of duty for Tth PSYOP Group officers assigned to key
positions in short tour areas should be extended.to provide maximurm

benefit to-the U, S. Army,

g. Continued emphasis should be placed on the collection of PSYOP
intelligence information.to supportron-going and.contingency PSYOP

requirements. '

h, Considération should be given to the training and assignment of

assignment of

3T) in

military personnel who are c~u.'mueJ for strategic intelligence to PSYOP

wits.

i, Greater emphasis ghould be placed on the collection of evaluation

feedback information and the systemutic recording of'all evidénces of

PSYOP effectiveness,
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L Indhe ovént that the USAPTCJ printing fucility no longer beesmes
voble for .‘COI\I PSYOP printing, the priniing cmnbzh.. y of the

‘ Yot L SWGP Group should be inereased to ofitet tlic loss.

& shceever U, §. military PSYOPR activitiea are conducted in w fox
k it RSO ::y, it is imnerative to establish a- PEYOP "btccrmﬂ”(‘.ommutc
N to dardet wad coordinate U, 8.7 P SYOP activities.
> -

1. Thouter PSYO forces shiould'be centralized. under.one command

T eoilize economic wnd efficicnt utilization of limited: BsYOI-forces in
£LE05 wad to drapreve PSYOP support qualitatively. ¢

v, Cenirpdized pollcy control is irdispensable in conducting U, S,
F3YOP activities in o foreign environment und such guid.mcc should be
in detudl us rauch as possible,

n. The low density and nonstandard peculiarities of PSYOP eduipment
angd supplies should be taken into consideration in planning PSYOQP.

Moalad §.7¢c~l

MAROLD ¥. BENTZ, Jr.
Colonel, Infantry
Commanding

haN
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