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'-SÄSS^ÄtK^VUras«, ..«ASA 

CONFIDENTIAL 

DEPARTMENT OF THE ARMY 
OFFICE OF THE ADJUTANT GENERAL 

 WASHINGTON, D.C.   20310 

00 

DAAG-PAP (M) (28 Sep 71) DAFD-OTT 

SUBJECT 

19 October 1971 

Operational Report ~ Lessons Learned, Headquarters, 1st Aviation 
Brigade, Period Ending 30 April 1971, RCS CSFOR-65 (R3) (U) 

SEE DISTRIBUTION 

in 

*a! 

1. The attached report is forwarded for review and evaluation in 
accordance with para 4b, AR 525-15. 

2. The information contained in this report is provided to insure 
that lessons learned during current operations are used to the benefit 
of future operations and may be adapted for use in developing training 

3. Information of actions initiated as a result of your evaluation 
should be forwarded to the Assistant Chief of Staff for Force Development, 
ATTN:  DAFD-OTT within 90 days of receipt of this letter. 
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STIBJSCTi   pperc,ticnrJL floport-loasona Learned for Hef?J,qu£u:tor3, let Aviotic« 
-i-:--.'-- -     jjrig^a, Joriod aiding 30 April 1971» 2GS CS5,Oa^5 (s3) (ü) 

, „SS.BISTRIBIUiat. . .0. ,'... <-' 

1,    (c)   Oporntiona:    Significant Aotivitioa 

',. ';'■'.."  a."'Ocrnriidi       -,.   .   ...-',','  '•   '" •',-'        > •'•' - 
■    ■-• -. ...- -   ■■■■—' '.-■ -••   \ -    -.-•        .... 

■' ■   (l)   Tho 1st Aviation Bricado'Mssi on "of providins offeotivo and 
rospmaivo Army aviation supjort to US» RVH and 5WIAP grovmd oloacnts 
remained uncliangbd» 

;1     '    (2)'  Chfln'ßoa^in Koy Staff'PoramncI»   Öio folloidng changea woro 
• Toads in key staff porsonnol during tho'period 1. Hovoabor 1970 to J 50;ABril 1971« -,,...,..........-.. 

{SLj   3ri§aäu Guaüiiijidorj 

Of BG Jack V. Heminswey, t!SA," 462-12-6045 
00L Samuol G. Cockorhan, TO, 425-54-0427 
BG Jack W. Hejuingwy» USA, '462-12-6Ö43 ' 

^iXi 

(b) Deputy Bricsdo CotmondGn 

•'■•" " 'COL Jolm 0. HughosV Hi,'532-12-5425 
i''      Öd» Scatuol G, Oockorhaa, TO,"425-54-0427 

GOL Join A. Todd, EJ, 257-28-6101    , .     . 

(c) Dcnuty Brig^do Coirrjider/iidnini-     .■<   < 
•.•?---, ..•,--■<■        ,   -  »--      - • 

''  ' ca p. it» HcOuiisr.' HT, 465-05-5556 
••A " ÄCK3 

COL P» K. llcCallar, ET, 465-05-3556 

(d) Ohicf af,.Stafft    „   .^ - )1.i; /r   .. .■ v1: 

COLOiarios S. Saith, El, 261-36-4599 
■-     COL .Vrthur V. Ponco/Jr', IN, 223-26-9194" 

12 Aug 70 - 10 Fob 71 
11 R)b 71 - 24 Fob 71 
25 Fob 71 - Prosont 

4 Oct 70 -   1 Eo7 70 
2 Ho/70 . 12 Mar 71 

15 Ifej 71 - Proaent 

3. Oot 70 - 25 Jan 71 

25 Mar 71 - Proaont 

19 Oot 70 -   4 MM: 71 
5 K-x 71 - Prosont 

DAFD-OTT     .•, 
711067 \  1 
Inclosure 

CONFIDENTIAL 
DOWNGMDED AT 3 YEAR INTIRVAIS; 

DEClASSIfltD AHIR 12 YEARS. 
DOD DIR 5290.10 
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SDBJSGTi   QpactLcxuvL Report -Losama Loamod' tos HDadquartorsV let Jwiattcn 
Brtyjdo, Poriod SiidlUG 30 SpAl 19711 HCS CSS'OR^J (32)    ft) 

(o)   Soowtacy of tho Gonord Staff i 
[■'   1   -   v!     r vv..vVA 

LCS 2fcvid L. Moshor, W 507-28-6448  . ,  15 Oot 70.- 26 Doc 70 
■ .' -> ,!  ^tJ Kapw''' M. Honryi .71,  284-34-7P99:":>, •; 27 Doc'^'i Prosont 

nv 

LTC Sfertooy L, Strickland, HI, 260-34-1633 
LTC Btiraost \U Bhyaai Jr, IK, 446-28-2961 
L3H3 lobby H. Cdcht, FA, 425-38-1113 

(e)  G3« 

LSBCoorgo H. Ivoy, IH, 254-52-1140 
use miiicn H, atiiflBd ii, DT, 226-30-2072 
LOB Arthur A. Loloao, IH 046-22-3010   .  .,.. 

(h)   G4t   - 

LSSS SerrJd B. Hojtas, TO, 054-22-1860- 
lajE-Jcold I, Sqali,' WJ, 033-22-1568 '.l,., 
MO ioonard B. Grain, TC 416-40-^344 ' " 

Errs*y Officer: 

26 Auß 70 - IJHov 70 
16 Hov 70 - 28 Jtor 71 
29 A^r 71 - Piosont 

4.Sop 70 -   4 Doo 70 
5 Doc 70 -'26 Fob 71 

27 Pob 71 - jProaoat 

..2P Oet 70 - 17 Doo 70 
.18 Doo "JO— 25 Apr 71 

26 Apr- 71 - TKros^t 

..,■ . «.,.,1.. r    '-'> 

MU tfcjaio B. Davis, ST, 408-54-4447    - 
f "  COTSickard A. Hoopör, SO,,535-40-2429 ^ 

_■  " L5K! Josp-ph E. POK; FA',;3l4;-24.-9l75       X 

(j)   Plight Sootiom ..^•...,....r, 

CTIMjrriU R. Monlovo, p;, 528-36-4318. 
:    - IVJ John H, Downoy,. 3x.,' :£,. 065-22-5598 

K,f   - -       ~      -      :■   »•-.     :      ■   - 

•13,Oot-70 
31 Oot 70 
23 Hov JO 

-:: ^trcvc 

9 So3>-70 
21 Jnn 71 

- 30 Oot 70 
- 22 Nor 70 
- Proaont 

- 20 Jan 71 
- Proaont 

- 15 Hew 70 
- 6 Jon 71 
- Prosont 

Aiicrrilt'H-'.intonc'.noo Qfficbf«"   ■<'-'•'■'   ■   

WO Bornoat W. Bhyan, ni, 446-28-296rC   ;-'        2 Oct 70 
LOT Gono R. Rastnusson, TO, 529-28-1400 16 Hov 70 

• ;     - J-ro Philip 0. Pitts,- TO; 312-30-3584' "   '      ' 7 Jan 71 

ii) sigiBi öfficort        :-'^-:-''' «■•- t---••"■>- -"• - +-- 

LSSJUaltcr 0. Lilloy, SO, 017-24-7876   ' 21 M^ 70 - i6 Doo 70 
KJ Rr^nond C. Drdlor, SO, 272-28-4090 17 Doo 70 -'•27 Fob 71 

•V     MC Barnost R. Hoiors, SO, 246-52-5562 •' '-.  . 28 Fob 7-1 - Prosont 

(a)   j'-diatrat GonoraL» 

CKf ELchcLrd L, Strohocto ^, Ji, 161-32-4575     29 Get 70 - 19 Hov 70 
ICJF Donald B. Oukjati, AO, 509-38-8589 20 HOT 70 -   4 Doc 70 
ISC Loonard J, HamoivpCi AC 1lOr24-2750  .   .    5 Doc 70 - Prosont .L-v.. 
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S   - % CONFIDENTIAL     ; ~ 
* ■' 'AVB-iGO- ■•■■.-   -     - .8 Ifcy 1971   - 

..3080303?i  ■^porr.tionnl Jtoport - Lessons Laamcd for Hocdquartoraj.lsi Aviation 
X:    .'  Sri^ado,. Period, Jhdinc JO AprU 19711. H(B,C^öR.65(a2)   (ü)        .   » 

i''•■.,■    (2)   Tho orsrJiisr.tion of Ist Aviation Brigado units is shewn ia.- tho Orgcni- 
zational;-ohart r.t IneloBimo 1 .and tho'Station'List"r,t Inolosura 2«,, ... 

ffVa  lit-:.; o^ rt-x«.;-r.J 
b.   G1/AS» 

■»N ► 

(l)   Broc-ücdown' öf'Aviators 

, Oainiacionod Offioors 
•^./arrcat Qfficors 
. lotal      ;- t ,- 

0 1762 
3 1461 
t 5223 

c 
t, 
0 

(2) .^Broricdoim of Qffipcra by Branqh (Aviators and Son-Aviators)^. 

i ■--.•i 

■'JA 
.: AD        L-v 

.-  TJ', •.-':• '■■.-• 
• '** J-- v-■ •, 

OH 

".xixa SO.,;;;!«'tft«: i:oio oj jj.ri-. 
MP 
MI 

m 

MS; ;.- 
WO,^ 

• i \ 

TCfPAL <er 

rr784     : 
286 

•;.|-   2     i 
■^ 92      ; 
r    14 
r.340 

20 
, -88 

:■,    107.- 
12 
30 

•LLX 12:   . 
v: :     5  ■ , : 

120 
;•:=    12 :-■. 
"    54"" 

16 
1563 

5557 

.;.;.r 

.1 h: 

Vi'-iii-^^vi- (c 
rr* 

?m 

;_J. 

■ ; 

(3)   3ri^ndo_Strength.    Tha strength of tho 1st-Aviation Brigc\do eus of 
30 -.pril 1971 was os follows« 

ttTIT ggg          jig          am '   TOTAL 

IfflC.lst.Avja.Bdo ,'. 66-     "•, ,14      -   2/t6 326'" ■' 
11th OAG.;   ..,■■■ 262'.-■.. 251           2053 ,      2566 
12 th GAß 515         575         5^8 4456 
17th 0A<f :, •. 498 j:   468.,    //,53 .    .5419: 
I6,',th d-O ■,"■ /,37   """350  "     5458"  "    ' 7,233"' 
165th GJi'   . 156-21         XUl MS 

TOTAL 

s:,$ 
1974        1563      15,517 

r-t\ 
19»054 
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'.- Mcy 197t 
-'• ^JBÖ^*rOiwatlonfll Banort - Loaoona loamod for Hoadguartora, tat Aviation 

■^    ^-Biil^o, B^odE^ng JO ^til 1971. RC» CSKa.65 (B2)    (U) 

■'"■fcj .!, (^) ''•^o^eqdr.tfc^a ^fty ^BlS.»   ^o following lo G report of cwnrdB 
apprcwod by aajor'aUbordinr.to oaremda for ■tho period 1 Hovombor 1970 
through 30 April 1971« 

if. Ilth        1,2th        17th        164 th        I6sth 
•.^ 

m 
KC 
IBM 
S3 

*LCM,      4 

3M 
BSH "T" 
BSM 
AM "V" 
A» 
ARCOM «nr« 
ARcai 

0 
■ 0 

1 
0 

0 
0 

95 
0 

179 
o 

139 

o 
:     0 

0 
12 

9 
15 

203 
179 

1428 
46 

524 

0 
SMJO 

c.är 9 

) tos- 
-   3 

:c  11 
-669 

:  146 
14319 

41 
■2714 

0 
1 
0 

16 

254 
43 
36 

1039 
418 

14210 
69 

4323 

0 
;■:■ 0 -•■ 

30 

306 
35 
62 

584 
665 

9286 
131 

288Ö 

0 
■ :o 
• ' 0 
vvO 

2 
;: 0 
159 

16 
1643 

1 
829 

*   A total of 18 LCII T/cro approved for porsonnol assigned to tho Ist Avn Bdo, 
Tho nuahor apprcwod for poraonnel aaaignod to oaoh subordinato coonand la 
not availablo. --■'_ 

■\ 

(5)    Orders, Pub^ishod.    All urdora published by Hendquartors," Ist 
Äviaticn 3ri^do vdth totals by nonth are as follows» 

laaras G&WLÜI OPJiBS SPBCIüL ORSBRS JMS W3B& 

NOT 1118            :■? 295 29 
M! 990       ,: .:.     253 52 
3SS 731 257 40 
FSB 941 ":         193 :. 29 
MAH 1789 248 40 
sm- - .-,1-SZ   lL'>i.J -••-■ m. } 2^2 ■.....■... 41    >:. 

TODJL 6626 1488 237 

(6)   H&R Data,   During tho period 1 Ilcwombor 1970 through 30 April 1971,' 
a total of 7935 »&R allocations uoro roooived by this headquarters.-   Of 
thin 6817 VQSQ utilised.   Cho following is a broakdown by monthi f > 

MCOTH    , 3PAC3S flLLOOJtTnP 
1107   , ..    1348 
IHJ 1485 
Mf .   ,1253 
FEB 1232 
Hi3 1361   . 
^PH 3^56 
WZra ^ '■ •  7935T   ; ;   • 

1292 
1289 
1026 
1047 
1102 

,     Ml      , 
•6817' i' 

95.8^.,. 
86.8^ 
81.45<    • 
85.0J{  ' 
80.9^ 
84.^ 

.85.95« 
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CONFIOENTJAL 

AVBiGO   ■ 10 i*V 1971 
^i%0BJBCT»' Oporati'onfel Rcjpoxt - Iiossoae Loaraod for Hondauaxtors, 1st Aviation 

•Irisado, Poriod Sading 50 ^ril 1971» RCS CSFO8-65 (82)   (ü) 

-mr ^yj. ^ppiior.tiepa S(»oivcd,   !Bio f olloidns xofloots officor cpplioation/ 
tippointaonta by nonth to the roporting period«      ":i w    •     *     :'^ ; 

x. 

iKÄ.J. 

;.. t:..;-rv':':Q..rV"    ...   . 7 .■'/ 
.1;..- :o",   .. . 

-'-&'"■'■ 0 :■,-;;- 

2.        .0, 

3 
0 
0 

JL 
14 

8 
6 
2 
9 

38 

2SÄ. 
,.14 
"12; 

11 
■ ::'2 

.11 
1 mi 1 

.   60 

0..    621: 

53io folloväns porsonnel eoourity invostiGcitiai actions vjoro accooplishod 
during the poriod 1 Hovcnljor 1970 through 50 April 1971« -       ' 

.: Eoquoate for Background Irwostigations     , 3^ i 
,:  ., Itoquosta for vcrific-.ticn of Background ImrostigGtiona j^SS 

- . Boquoats for ITatioaal .\gonoy Chocks   71 ; -I~.' .    . r 
,,)  Itoquostsj for verification of national ^gonoy CSiocka _J2i-      • 

_  •-; Sptal PSI notiona   g^g 
CQ5¥lotod PSI aotiona     676 
Ponding PS1 actions   1.7/, 

?-d.   fii«; ;   ■>'" '  '■.  ::    v   . :..    T,    ••;  j- ' -'     .. } 

(l)   Oporationa« ,      ; :■ .   .. 

(a) - Iho iiost significant operational activity was tho 1st Aviation 
Brigade end tho 54th GonoraL Support Group's participation in Lanaon 719« 
The pviation organization for conaand and control rested vith tho 101st 
aviation Graip,   This group was reinforced by olononts of the 14th Aviation 
Battalion, 25d Infantry Mviaion, rjid tho 225d Aviation Battalion," 1st 
Aviation Brigade,   Theao reinforcing units wore placed under tho operational 
control of tho 101st -viatica Group, while adninistrativo and logistical 
support roroained with tho parent units.   Tho 101st Aviation Group was 
required to support Lanson 719 and to support its parent headquarters, tho 
101st Airborne Division, under the overall control of tho XXIV Corps Hoad- 
quartors,   Laason 719 was initiated on ' February 1971 with the air assaulting 
of six battalions into Laos and a ground assault by tho 1st ^rmored Brigade 
along $> 9.   Subsequent tactical support and resupply operations up to 
25 February 1971 required o::tennivo oviation support.   Probloaa in tho areas 
of ooonaad control, operations and aointonenco, and a lack of oporoblo 
infoEiation syotaTs resulted in the nood for tho 1st Ariation Brigade end 
tho 5/,th Gonoral Sttport Group to provide a cenbinod control staff to perfom 
aviation officer fiuvjtioas for XXIT Corps and resolve all related aviation 
problaas. ■ Cori'md porsonnol qualified in operations and naintonanco woro sent 
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A7BAGC       r--* ■ ' " 18 Ifey I97f .-.'/. 
SDBJBOTi-  Opo^viio»! fioparl « Loapons Locxnod for Hoodqucsxtors, Istilariatico 

iaacdiotolr to ths XXIf Omg» £owd CP to cncdyaa problams and tcko oor- 
roetivo ootton, Sujiport SMC Lcraioa 719 in thä arocvs of "nviatlon porsamol 
and oqulpaoat aasots wna f^roa top priority» Tho oaxKuid «wreonr-ol brought 
forwrrd by tho Ist Avir-tiatBrigado ond tho 34th Gonornl Siqiport Group were 
in a position to insuro ^■priority'of'ih-oountry ossots and.poaaoaBöd', • 
tho quolifior.tions to iaamn full utilization of saio* During Lnmson 719» 
aony lossona t/oro loanrod «ad arjiy vroxo roloarnod. Tho details of tJioacr." 
aotions and lossons loaznat aro not/ being formulated. ',' XI 

(b) '' Tho Irr-uois JH^tfightor end Hight Trackor {TMIXf) MHH? waaTT 
orgcÄizöd as a prcvisional uriation dotaohnont.   The Hoadquartors and 1st 
Platoons -vxa in a gonoral ««pport of Militär:' Rogion J,   OSio 2d Platoian vdth 
fivo (5) HH-IM HIP^ITT's iM in gonoral support of Military Eogion 4,   ÜU 
taohod at inclosuro 3 is a list of niMIT rosulta by Military Eoijion^ 

•.   - (0)   Tho PonK>.rd toökä^ Infraroi (PLIR) KBIT v/aa. cssi^iod to tho 1st 
Aviation Brigado on 1 Ibbacry 1971. iTho PItIR NEK tras organized into a 
provisional aviation dctadeont vdth 5 DH-lM PLIR'a and v/as in gonoral 
support of Militär;'- RogiaM,   .Ittaohod at inolostiro 4 is a list of PLIR   . 
results by Military Rogiau   Tho PLIR Dotaotoont raciainod in Ifilitary Region - 
4 fron 1 Pabruary until 3fe J?>ril 1971 whoa it was aovod by 1ST to Military 
Rogion 1.   During tho Pia» JtofccJnonts stay in Military Region 4 phase (l) 
ono of tho PLIR-ID., aiac datoction, evaluation was ooq)lotod.   Phase ono 
c^nsistod of contrlod testing to dovolopo aino dotoction techniquoS|-air- 
cs£t oaployr-iont oonoCpts., and crow confidonpo in tlw system's ability to 
dotoct ainos,  /.   ■ ■   - 5--      - '        -'— 

(d)   .'JLl YO-5A aircr.-ft in HTU woro attaohod to the 73d Survoillaneo 
Jdrplano Cornarc, located at Lang Thwih, Military Regien. 3 on 6 Jrauacy 1971» 
iill cißht (ö) aircraft vom aodifiod with throo (3) bladed, constant speed/ 
variablo pitch i:ropollors,   Tho added porf oraanoo of tho now propellers 
shortened .trJcoi-off rolls ly 1000 to 15OO foot.   Tho wnluation joriod was 
oxtondod to 30 April l97l,:to allow ^CTIY additional timo to gain aero   ' " 
cfpor-.tional data oa tho TO-JA and to evaluate tho added porforaanoe feature 
of tho now propellers. <- ■■■■'• •;"' '    "   ■"-■■ - • '        ■'  --    ■— 

(a)   The operations steff also ooordinated and supoxvisod six separate 
trainiiig projects iitvolviag third country natichals.     ■■?  '      ■ 

(f)   Ch 7 Januar;? 1971 the ist Aviation Brigade provided a Task Poroo for 
the XJovornnont of Malsysin to conduct disaster relief operations.   Tho oper- 
ation was -ilonaed and oxeeoted in tun pliasos.   During Phaso O10 the Task 
Poroo oloaoats iroro roliorad fron their other nissioas and proprrod to hove 
to Kuontan (.JLr Base) Hdejaia.   During Phase Two tho ühsk Poroo conducted 
diaaator relief oporatieaa cs directed.   Task Force Golden Hawk included 
ola:»ont3 of tho 34th GonoUBl Support Group, the 12th Aviation Group (CBT), 
tho iSjth üYiation Graupe(C3T) and the 45th Mjdicol Conpany.   Task*Poroo 
Golden H.-.wk consisted of 2 EI-iH holicoptoro fron the-118th .'issault Holi- 
coptor Ooripony, ono DB-ia ooeh fron the 117th .Vaoault Bolioeptor Conpoay, 
175d Assault Rblioöptor (kapoay «id .the 187th Assault Holicoptor Coapanyf and 

r 
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-VB.iGÖ r 18 My 1971   - 
SUBJECT!   Opcratiaiol Rcnort - Loaaana LorjKiod for Hoadquartors, Ist iSvictioji 

'    •■-)    , Btlfiadp, ?osiod Endinß JO Ipsil T971» 2C3 CSP(3R-65 (H2)    (U) 

cno DH-lH MiaESfÄC holiooptor fron tho 45th Modical Comr>nay,   Each unit 
rircvidod four atva crows.    Oqmnand and Control was provided by tho 269th 
Ccabat üviation Battalion.   Taak Porco Coa-nandor (LTC JLrthur 4. Dalono) 
waa tho Oaiaaadina Offioor, 269th Conbat aviation Battalion.   During tho 
poriod 8 Jrnaary 1971 tlvcoußh 19 January 1971 > Tnak Porco Gtoldon IIav;k flow 
<",18 sorties, carried 155.2 tons of supplios, 677 passongors and porforaod 
11 hEBHIXi idssions.    Ho acocnplish this, tho Task Porco flow 211.7 hours, 
Tho avorn^o anrailability of aircjgf t during tho poriod of 8-19 January 
1971 was 94,».      ■.:" ' . 

■ - ■. ■    . ■        c.. ... 

(2)   Trainings 

(a)'  Durin.^ tho reporting poriod tho Amy Aviation Eefroshor Training 
School (MISS) conduotod by the %th General Support Group, provided refresher 
training in the following coursesi 

1«   Typo PWXpo :e 

AH-1S Helicopter Hopair 
DH-1 Holiooptor Repair • 
03-5 Holicoptor Repair 
03-47 Holicoptor Bopair 
T53 - LI 3 Engine Repair 
T55 - L7C/11 nngine Repair 
TS5 latino Repair 
Ar.icaont Course jjH 
Arrmant Oouroo jh 
Arxacnt Course #2 
Amaaont Course #2 
Toch Iiispeotor 
Aviation Simply 

TOT J. yJOSJS 

.UTI-IB/G) Officers 
UH-IB/C) Enlisted 
AH-IO) Officers 
A3-1G) Enlisted 

Itober of Quotca 

22 
80 
21 
12      ^ ' 

' 81 
18 
17     . 

54    ;. 
58 
61 
78     ,;:: 

615   .:.. 

2,   Six-hundrod-scwcn people attended the AARTS courses during tho 
reporting period, resulting in a 98.75^ attendance rate for tho Brigade. 

(b)   Tho PAC^P Life Support School (PLSS) conducted by the US iit Porco 
at Kadcna A3, Okinawa, provided aoa survival training for tho thirtjMjight 
(58) Brigrdo personnel during tho. reporting period, resulting in a 100j{ 
attendance rate.    .'■..,•;. 

(o)   IXiring the reporting period tho USASTILJCOII Soutlwaat Asia Signal 
School H0-1 (S33i-l) conducted by the Ist Signal Brigade, provided rofroshor 
tRäJiaing in tho follbidnc course« 1 

■ •     • •— 
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4.VB..GC       '    ' la iioy .1971 
SUBJECT«   Öporattoncl' Houort - lOD8<ma Lousiod for noadqvuvrtors, Ist Avintioa 

Brigado, Period Zhdina 30 April 1971» HGo C5SPOH-65 (R2)   (U) 

1»   S2il^CS2H2Ä   Tfuabor cf Öpfc?,' r      . _* 

AK/ffilC-IOS «bintananco      .'    .'■.'..   .    ' . 5M T   '!" ^-V,'" 
JUT/GRC-loe Chorr-tor   .:   '           ',!    ' ' ;. ,8-•t''   i' ''/. 
AIT/PPS-5 Sadar Oporator'-    "  '    ." •' .'■ 9 ••" •   J.t; '   "': ' 
äT/PPS-J Badar Naintonhnco;;       ;.        _ ^' ..' ■ 6 .  ^ <:;;,:./ .r.. ■; ^ 
PiL. Oourco . .' T..-    ■'l,   :  '"    , .ir'   

8    ....'",'"'--"V    v'-. 
Audiovisual 6-oorktor        '   ' "    '    '' ""' 22;   '   ■./      '   v:'"" 

/<? 

DCfT^L 59 
'/ \ 

2.   Pifty-üro (52) Brigado ncrsonnol attondod tho SSBiUI "couraos 
duxinj tho TO;ortin3 noricsd, rosulting in en B$,S£ attondcaoo rato,   • 

(d)   Tlio Ist -Iviation Brisr/.o continuoa. to uso availablo D3JiH7 1P/S1P 
quot« to upgrado cad supploamt porsonnol lovols vdthin its units.   USAHT 
aviator transition quot«a aro utilized to supplonont unit roplacononta fron 
CQTÜS for aircrrft vhoxo öriticrl shortc^os exist, ---■■- 

i,   ü3.'iH7 conductod transition quotas filled in 1st Avir.tion Brigadoi 

AH-10        -27  •,,-..' -•_   ' 
02-S 16 .,.„•.*-    .-.   .:  -r    ■ 
OH-58        • 14 -■■   '"-':: I   '•.."^ c"- - • ': 

2,    liy:jlt' courses 1              .     ''.O ''V : V :) f- •.•:•; ; 
, 1 .».i.c.ri ;0M r-. j i: '..■'"'.      v         ;"... 

m-W          19                       ;    r ^c {. :     .■■ :    ■■■■ 
m-6        '-■ 11                      •■■•.;   <■:'■ • < : .-., '  •     •    .-• 
OH-58     "is ■•.•••   -   ■   -;■•.:;•.; ._■, •4. 
UH-IB/H     40 -r %: :. L," v; 

(5)   Pinna      " '•- ''■ -   -^ ^ 

(a)   Tho &»provontait cjid Ibdemization (ISM) Progrnn, pre/iding f or tho 
turn ovar of eight Assault Helicopter Cceiprnios and one Assault Sv^port 
Uolico.itcr Ooiiaaj' to the VictnaT.000 iir Force has procoodod on sohodulo. 
All training (Pilot and lisintonanco) boyoml aotiv-.tion dates has boon 
oa-Tilctcd trtth the o::ception of tho 251 st Assault Holicoptör Coapcny, irfiioh 
iv.3 a conplotian dato of 1 Jino 1971.   All nino cccncnios havo boon aoti- 
vatod on dates end locations listed .r-nd aro scheduled to bo operatienally 
roc^' on datos bolow« 

Bs jipr        vytf1. uiTiT        Lpoyriffl AcriYATiar pips    ; OR PLMS 

190 -HG 223 HS Lion Hoa 1 So? 70 1 Jun 71 
121 .ilC 225 KS Soc Trans 1 Oct 70 1 Jul 71 
536 .JIC 227 ES Soc Trang 1 Kcw 70 1 Aug 71 
189 .-IIC 229 iiS .    rioiku 1 Doc 70 1 Sop 71 

*282 AHC 235 HS Da ITrng 1 Jrn 71 1 Oot 71 
'••   !■■   ■       >       .  ■ ' : •  ' 

»   Rotalnod   - Tho 155th AHC inactr,-.tod in lieu of tho 282d .JÄJ 
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22t ES •/- :- 
2553s 
251 2S 
257 ES (MD) 

Bioh Hoc 
rioiku 

• Bion Hoc; 
\. Bion Hoa. 

1" Jfji 71 - 
1 Fob 71 
1 M-r 71 

50 SO') 71 ^ 
r-) 

1 Oct 71 
1 Hew 71 
1 Boo-71 

JSÄ? 

In addition to pilot trninin<j conducted in tho units rrj&od for 
tion, -I25 TOIJiP aviators roooivod training to uygrndo proficiency 
to first pilot during the period 1 August to 1 faril 19711   T'lia 
'./as given by 1st Aviation Brigade units in thö field. ^ 

(c) Currently plans for additional training for 120 aviators for uygrading 
to first pilot arc being developed«   These aviators will bo assi^icd pro- • ■ 
^ortinnately throughent Viotnra in 1st Aviation Brigade units.  •    ■--   :'' 

(d) Plans.are now being forjnulatod to su-raort activation'öf four-..'-, 
additional Holiooptor Squadronsj-to include the training of TSßS? hcliooptöt.^ 
air^rev/s and naintonanco personnel prior.to activr.tion,-  Throe of those   '■'■■ / 
squadrons v/ill bo A ssailt Coniianics and one an -issault Support Coripany, 
Tho-planned aohodulo ^ri.11 go into affect on 1 January 1972. '•■    'JX 

(c)   During the reporting-period, 1 st ..viation Brigade oonpletod the - 
initial update of I-ECG's required by T3S.1EPA0.   Brigade units v.'ore furnished 
throe QOpios of their.rospeQtivo MTCE's and word "directed-to review.all." 
porsonnoi and oquipncjat byMOS find'lino'nüäber to ascertain oorrootnosff and-- 
tliat nisoion rorairodents \;ero being not.'. In cases of continuing roquirenents 
for oquipnont on toaporary loo^, .additions wore nade to tho MKE of tho 
respective borrouln.?.units,' •; .:■;.!.".■-. .: -.   -■.   .:■ '    t-   ■-   ■   -    •".!" 

(f)   Tho follw/ing organizational cliangos'wore initiated during tho 
reporting poriodi 

. i» Cöapa-ny C (Hanger) 75th. Infantry was'detached fron tho 173d Airborne 
Brigade anc" attached to tho 17tli Aviation Group (Ooabat) affective 15 llov- ■ 
onber 1970. 

.,,-,:   .-■.. rKrt-.t -::l;---/r.,^ :■ "-- ir.-•-;■   ':.   '   V;.';    .:• n    ■ :;    .rr  ^ 
2*    USth Aviation C!ornany (Assault Holieoptor) was attached to the ' ' •- 

25d liifantry Division (inarioal) effective 1 January 1971. 

i«    1st Squadron, 9th Cavrlrj' was relieved fron the 1st Cavalry Division 
(Aimobilö),and assigned to. the 12th Aviation Group (Canbat) offectivo" 
10 April 197.1. .'.-     ' --- 

k .Troovp F (Air) 4th Cavalry was rolicvcd fraa the 2d Brigade', 25th 
Inf;'jitry,Division and assigned to the 12th'Aviation G.VOUT (Conbat) offootivo 
31 March 1971.  .: .  .: . 

5..    Ccbpany B, 229th Aviation Battr.lion (Assault Helicopter) (Almobilo 
Division)-i/as roliovod from the 1st Cavalry Division (idrnobilo) rjid assigned 
to tho 12th Aviation Group (Conbat) offoctive 10 April 1971. 

6.   Conpany A, 227th Aviation Battalion (-.osault Helicopter) was ro- 
liovec' frcn tho 1st Cavalry Division (Airnobilo) and anaignod to tho 17th 
.-vial x: Group (Conbat) effoctivo 27-IIarch 1971.' '   '.        - ., 

CONFIDENTIAL 



fmw. 

.-;      r CONFIDENTIAL ' ,'J^r.. .-^ '   '  ^:- ^ 
AVBAGO   ■' .:   .. -   .   - . •.urÄsjrisTi    '. 
SIISJBCT^   Oporr.tional Roport - Lose cos lor^nod for HcndquArtera, tat iwlatiott 

f-        Sritjado, Poriol Jhdlnc 30 April 1971» HOS CSPOE-ßS.'(B2)   0?)    ■ ; 
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J,   Battory Ay 24 BettcUon OicricJ. Rockot). 20th Artiliöry xms r».   ^r 
liovo^fran tho 1st Cr-vclr;' Division (Airaobilo) and asoignöd to tho t2th   '■ 
Aviation Group (Conbat) offcotivo 1 April 1971. 

|,., Ocpipany C^ 227th Aviation Battalion (Assault Hblicoptor) wAs ro- 
liovod froij-tho Ist Cavalry Division (Aimobilo) and assignod. to tho 17th 
Avir.tion Groi9.(Conbat) offcotivo 29 March 1971 • - 

,   -. ^»   Oonpany B, 227th -viation Battalion (Assault.Holicoptor) \taa ro^ 
liovod f roa tho Int CavrArj' Division (Aimobilo) and aasignod to tho 17th 
..viati^n Group.(Conbat) offcotivo Jl.March 1971 •     V..    ..'   x : 

10, ■ Iho 517th Avicticn Dctaohnont (Divisional) v/ae dotachod fron tho 
11th .ariorod Gavali;,'- Roginont and Attached to tho Ist.Squadron, 9th Oavfjlry 
(Aimobilo) offoctivo.29 Ifareh 1971.    !.    '   '      '-      ,-   .:■.'. ■    ' 

ii.   Cc>rr;any (J, 228th Aviation Battalion (Assault Holicoptor) vraa ro-.  " 
liovod fron tho 1st Cnvr-lry Division (.'aimobilo) and assigned to tho 17th 
.'.viatica Gnup (Coibat) offoctivo 1: April 1971.      . ■>;.:- 

12,.- OcmTanj- D, 227th.Aviation Battalion (^sault Holicoptor) (Airnobilo' 
Mviai en). was rolicvod fron tho let Cavalry Division (Airmobile) and assignod 
to tho 17th Aviaticn Group (Combat).offcotivo 10 April 1971.        :'•-■• 

fö,   Öonpnny A, 228th iviation Battalion (-'issault Holicoptor) (Aimobilo 
Division) was rolicvod fron tho 1st Oavalry Division (Aimobilo) and assignod 
to tho 11 th Aviation Group (Conbat) offoctivo 6 April 1971«      :.-■'-      ■) 

1^..   HQ end H^ Oonprjiy, 11th ^iation Group (Conbat) (Aimobilo Division) 
was rolicvod froa tho 1st Cavalry Division (-"dmobilc) and assigned'to,tho 
Ist-via^icsiBrigado offoctivo. 1Q April 1971.   .'< ■■ -        - 

^,   Tho 15vth Modioal Dotachnont \fas dotachod fron tho 1st üviation 
Brigr.do and attached to tho J'lth Gcnoral Support Group. 

:  i'"-       . ■.■•.• .  I  ;,,-'i\1;'. .;..■_   ■     -        - '■■■'■■   '-      ■..  . . 

0.   & 

.::.•-.'■■.:    :::-.-:■:. '  .■-.-^  '. v •:....■:   ■:':   ,.L'. :•:•:-  ■     ■     :   :  i''\    .;; 
(1) The Hbbilo Mr-intonancoSraining Toaa (IDIP) has crxitinuod'its • r- ! 

progr-.v.i of fomal instruction rjid galdrjico to units throughout .tho-Ist : t 
..:vi-.tion Brig-jdc.   Tho tor.-i has tho capability of short torn nssistanco 
and instruction in aircraft toohiioal supplyt aaintonanco nanagonont,   •,. 
qualit:- control and engine oonsor/ation iirocodures,   Many units have found 
that by utilizing tho trr.ining tonn« assistanco cr.ibincd vdth a good neasuro 
of solfrholp they have developed a vastly imrovod naintenanoo progron, 
,.,..,       •.    , . ■■..'*;..,     ■   ■  .       .'.-.. .;.:.: 

(2) Engino Program   Several significant changes have earvodto up- 
grado tho quality of engines in tho lot Aviation Brigadoflooti-- '■'■■"■': -'■• 

IZ 
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'  SUBJECT»    Oporatioiial Hoport - Losaons Locrnod foi: Hoadqurjtorsi'lat Aviation 

,"'/   Bricrjdo,: Period Bndina 50 April 197.1 ECS CSPOIl-65 (R2)    (O) 

r.,..-...   fa)   Incroasod stoden^o Icvolo hnvo onr.blcd tho Brigc^o to inorcaao 
''tiio ohrjxso-3vot rr.to to T55-Ii-153*onginQ3.   Tho irrproved qucvlitj' o£ tho 

T55_L-13B is cvidoncod'by a «arlcod docrftaao in engine fciluroa.    In the 
caso of UH-lQ's, tho chuico-avct results in their rcdcsiGnr.tion as TJH-lM'a, 
t nddition.to more reliable ongino porfor:.ianco, shef t horacpo'./or has been 
increased beyond tho level, achieved v/ith. the L-11. ongino. 

(b) SiGnifiocat iiproveuent of Brigado participation in tho Arny Spoo- 
tronotric Oil Analysis Progrön (.^Oi^) has enabled units to detect inninont 
failivcos of engines a:id other critical oonponcnts.    It is significant;    >, 
hCTrcvcr, that several accidents occurred which could have been predicted by 
tho ASQ4P Lab if the oil sanplcs had been processed in a tincly aaim'or. 
Continued cj^pliacis is boinc; placed on full participation in' .iSOAP and on 
processing accurate scanplos to the lab cocpoditiously. -.,.. 

(c) . Increased emphasis and training on facets of tho turbino.ongino 
Conservation Progrcn has also holpcd reduce tho nunbor of in-fliclit ongino 
failures.    Units that iaplüBiont the progran rud make tr>ols and oquipnont 
(e.g., Jct-oalE and Vibration notors) available to naintonaco personnel havo 
si^nifiocjatly fc./or ongino probloas,   A ncjidatory 25 hour clonning interval 
h"^ boon established for turbine engines in tho Brigade fleet,   Tho incronso 
in perfornanoo lias been: substantial.   It is ncjidatory; howovor, that adequate 

^-faciliticsaad. cqaipaont bo provided to facilitate the cleaning procedures,. 

{5}   'i'ho iO-'jA pxogtan lias experienced probions with propollorö and 
Iteduetion Brivo Syste.is-, ..Procedures and resources are currently being dovb- 
lopod to insure correct propeller balancing, and the Lockheed Aircraft Corp 
has proposed a modification to ynprovo tho Reduction Drive Systoa. 

U-)   iloports of Survey,   Tho reports of survey actions for tho period weroj 

Total ProcosGed    ,..r>; ,',.■:;..';.  .,-■-■ 556 ,.■-, :.   ':■ 
itobcr pafsonnol hold liable ... 95 .:. . . 
Tmbor personnel relieved of liability 2Sl 
Dqllcu' value of all surveys $6>7l6,580./,5 : ,,   .      .: .. 

(5)   Supply ajui Services, 
during the period! 

The folloAÖng wero approved or negotiated 

Gratuitous IBGUOS • 
Tonporary Loans 
Yiotnra Aasots lloccnoiliation rrogEan (VAIt?) 
Roquests to operate at loss than tabular authority, 

50 approved 
48 negotiated 
44 mgotiatod 

•57 approved 

(6)   Buriug tho period 51 October 1970 to 50 April 1971 the Brigade 
Maintenance J^sistaneo and Instruction Qtoan (iL'JCT) (Vice Co.a-.iand tfcintcnoj»co 
Managaiont Inspcctirn (CSfS)} conducted 115 inspections.    This total includes 
71 regular, JO courtesy and 6 asoistrjoco inspoctions. ,-. 
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(?)   Tho Brigado PCL mid Awnuaition toarv conductod liaison yisite to 
55 röfuol/Bocrra points tlirov^ghout Tiotnca,   Qn-tho job trcinine v/as oonduoj^od 
et oaoh location 4J^ approKinatoly.100 pooplo^/aco.trcinod.        .-. -^j^jp^r 

(', •    . ...     ■ .. f* f   ■> .   ...    -s 

' !   (8)   Htooroua inoiScmts at rcfuol/rocj.n joints in MRWinirolving thoft 
r.ad dootruotion of POLand amunition vroro notod and thooo inoidonta woro l 
conaolidatod at G4«    USAlWand WÄCV v/oro notified and givon tho facts, 
lAC7 has advised Ö.L'kC to tako strong nonsuros to .provont additimal loesos« 
Tho problon has not been rosolvod at this timo."      . ". " 

(9)   During tho roporting period, the tÖ/fflV Pcoilities Rovlow Board 
r^pr:vcd the folio^/ingCIISiA funded pro joeta vfhioh wore roquostod by'units, 
of tiüs "oortmandi":   .    _.     . '•„. '"-,..   r       .-,   ■       .-',..., 1   ".'   .^    A 

// 

Pro.ioct puwby.r 

JOB 2-0125-71 

Job Doscrii/tion' 

Pfjctitioning and air oenditioning f oi; an avionics 
ropair shap At Stanford JLäF, Long Binh* ^ 

JOS. IOO-I874-71   ;■ Lightine for tho rofuolinc niniport at Plantation 
^'*''•■-■'■--'-  c   _ Ifoliport*    .•'..■■.'-..   • ,   ' ..  ■ _'.    ' 

..' ;■; •..■/. ^.r!l.1    ,f..:i.i : 

jca-0565-71     '; Relocation of a 20' X 49' siriglo story atrueturo 
to bo utilized for billeting at Boar Cat Heliport. 

(10) ' Ar oporatibhal support nisslon was successfully oot^lotod for iha 
•eroctiDn of 34 pro-oast concrete rovotnonta for TI-21 aircraft at Long Thcafi 
llorth Arciy Airfield, •- -■ •    -'     ; ■'       ' ■     .   \ •..•.•     . 

(11) RMC has conplotod work on US.JIV" projects 1066 cjid 1088,   The con- 
struction provldoda-5000 ft. trxiwy and additional navod rnnp space at 
Long Thanh Horth A.'*,   'fork on DSiE7 project 1041, Can Tho AiJ upgrade," 
continued ahond of schodulo idth ccnplotion and utilization of a 3500 ft 
pavod runvroy.    Project cQr.'.plotion is procraauod for Juno 1971» 

(12) a Troop, 7/l7th ACS trolocatod to Phrai Rang Air Foroo Baso end tho 
roquirod onginocr support was coordinated through and provided by tho 18th 
Bner Bdo.   Facilitiosr onginoori:v? support MCH provided by the installation 
on:;inoor,   Tho wviincor aoction initiated and expedited coordination for a 
hiz-jh coat contrrotor project at Caii Tho AAF.   Tho project called for 00a- 
plotion of a 3500 foot runway» tCKii/ays ojid parking apronc'. .   ' " -' 

(13) PoUovinc tho dootruution by fire of throe single-atory, 50' X 20« 
el'ficors billots at Can Tho JAl', a Job Order Roquoat #(H,„-00-l703-71 
wr.0 initiated rjid. ccfoditod t'irough facilities engineering channols to 
DCQ US.UF for final funding approval,   liocinatruotion bognn following olonn- 
up operations and the task wea succesofully oon-loto^ in a tlaoly nonnor," 
thrau^jh aolf-help,    Mr.terir.la woro fumialiad by tho installation nanagor 
witij tajhnicrl aooiatanco provided by ton-jit onglnoor ele:.»nta, 'Probablo 
cause of tho firo was dotominad to bo faulty olootrioal ^dring. 
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Brigade, Period Ending 30 April 1971, RCS CSFOR-65 (R2) (U) 
f. 10        . 

(1) Rome Town News Release Totals. During the reporting period a total of 
10,752 Home Town News Releases (DA Form 1526) were submitted by 1st Aviation 
Brigade units to the US Army Home Town News Center at Kansas City, Mo. This 
figure was a decrease of 1,741 from the total of the previous six-month period. 
The steady reduction in Brigade personnel which occurred from October 1970 to 
April 1971 accounts in part1 for this decrease. 

(2) Press Release Totals. During the reporting period the Brigade Informa- 
tion Office processed and released, to the press, 157 news stories originating at 
Brigade level or submitted by information personnel of subordinate units. These 
external releases ranged in content from straight, factual stories to more 
comprehensive feature articles. 

(3) Transportatlrr, of News Media Personnel Aboard Aircraft Involved in 
Tactical Operations. Due to the recently renewed interest of the news media in 
aviation operations in the Republic of Vietnam, the Brigade Commander tasked the 
Information Office with the preparation of a Brigade policy for the transportation 
of news media personnel aboard aircraft Involved In tactical operations. The 
Brigade Information Office coordinated with USARV Information Officer and MACOI 
in the drafting of this policy. Simultaneously, USARV Aviation Office proposed a 
policy on the same subject for approval by the Deputy Coramanding General, USARV. 
The two directives, released within two days of each other, are complementary,' 
placing upon tha csriior area conssanHer HIP responsibility for determining whether 
newsmen should be allowed to accompany crews on a tactical mission. In compliance, 
aviation unit commanders will be prepared to furnish advice concerning space 
availability and effect of press accompaniment on the accomplishment of the mission. 

(4) Hawk Magazine; Due to reductions in TOY and welfare funds, tue USARV 
Central Welfare Fund stipulated in August 1970 that magazines published with 
nonappropriated funds would not be printed more frequently than semi-annually. The 
Brigade Information Office Initiated a request for reconsideration of policy »nd 
received authorization to publish Hawk Magazine on a quarterly basis. The final 
monthly issue of Hawk was dated October 1970. Two quarterly issues, "Fall 1970" 
and Winter 1971", were published during this reporting period. Under a recently 
completed Blanket Purchase Agreement negotiated by US&RV, all nonappropriated 
magazines published by USARV units will be printed by the China Color Company of 
Taipei, Taiwan. Consequently, with the printing of the 64-page "Spring VilV  issue 
of Hawk, the Brigade's contract with Dal Nippon Printing Company, Ltd., of Tokyo, 
will expire. 

(5) Proposed Yearbook. In October 1970, the Brigade Information Office under- 
took the production of a comprehensive history and pictorial review of the Ist 
Aviation Brigade. Subordinate units were directed to submit historical material and 
photographs to this office foe compilation and editing. Publication of the book, 
entitled The Golden Hawk, was to be completed by 25 May 1971. As government funds 

i3 
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were unavailable, the book was to be funded internally. Contract negotiations 
established a cost of $3.50 per copy, providing that 10,000 pre-pald subscriptions . 
were obtained. Continuation of the project was based on the attainment of a 
minimum of 10,000 paid subscriptions by 2 January 1971, but a review of subscrip- 
tion totals on that date revealed that the Brigade had fallen far short of. its 
goal. Production of the book was terminated immediately and all monies collected 
for the project were returned to the subscribers. Submitted material has been 
maintained for historical purposes and for possible publication at a later date 
under a different format. 

g. Signal; 

(1) The following Is a summary of teletype message traffic between the 
Brigade Headquarters and Its subordinate units for the period covered In this 
report: 

Total Messages Handled: 12,062 
Total Group Count:     5,860,223 

(2) The Signal Section conducted 74 staff visits to subordinate units during 
the period. In general, the communications and avionics situation within the 
Brigade is excellent, with the exception of the extremely critical shortage of 
avionics maintenance personnel. To counter the situation, the Brigade has con- 
solidated assets, cross cralned and substituted individuals wherever practical. 
The situation Is forecast to deteriorate further. 

(3) The Signal Section supported the Brigade forward CP at Quang Trl with 
two FM radios and secure equipment during operation Lamson 719. In addition, 
secure radio teletype and land line teletype links were established from the 
Brigade Headquarters at Long Blnh to the 223rd Aviation Battalion (CBT) at Dong 
Ha, RVN, for the same operation. This was reported to be the longest teletype 
link ever established in Vietnam for a sole user. Outages for both links were 
minimal. 

h. Surgeon; 

(1) During the reporting period three medical detachment's in the Brigade 
stood down. The 8th, 520th and 758th Medical Detachments (OA) represents the 
First Brigade medical detachments to be Inactivated by the drawdown in Vietnam. 

(2) Effective 6 April 1971, the 430th Medical Detachment(OA) was reassigned 
by the 1st Aviation Brigade from the 12th Combat Aviation Group to the 17th Combat 
Aviation Group for further asslgnaent to the 10th Combat Aviation Battalion with 
duty station at Ninh Hoa, RVN. The 430th 0A was shipped from Blen Hoa Air Base on 
9 April with two assigned personnel. 

(3) The l/9tk Air Cavalry Aid Station began full scale operation at Dl An on 
22 April 1971. The disease Incidences from the l/9th ACS used in Calculating the 

12th Combat Aviation Group Incidence rates have been adjusted for a 30 day reporting 

period. 
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(4)i  On 25 b-rll 1971, tlio 154th Ibcliorl Dotaohnont ((U) waa rcaasignod 
froa tho 11th Ccäbat Aviation Sroun to HQ, 1st Avir.tion Brig^do, and furthor 
attachod to tho 765th Craiasportf.tloa Battnlion (34th CkmorcJ. Support Group) 
to provido -lodiorl support to Vung Tau AKIJ' Airfield.   This action ma 
coordia^tod tlirnu^h USAHV - Ilcdioca Coffmpjxd.   Tho 154*h and 85th Modioal 
Dotaolinants ossjnod tho riission, porsoanol, property and faoilitioa of' tho 
345th M3 dispoasary (Mod Gc») on 5 Vty 1971 as tho J^Sth stooddovm,   1st 
^idation Brigndo nodical mita \ri.ll bo tho onl;- -■aoriccn nodical units at 
(f'inc Tau vhon tliio chanßo is offoctod« > , -       r    - • -- 

(5.)    On 15 A:ril 1971, coordination was hogun at JIarblo Ilountain with tho 
naval ncdicaL f^ilitj' co:.i;:iai\dor.    It is ratioipatod that as the Harinos 
withdrair iron Ihrhlo Ilountain, thoir nodionl facility vdll bo tokon over by 
the 11th Conbat Aviation Group's surgoona office, 223d Ccnbat Aviation 
Battalion's aursoons office rjid tho 759th and 286th Ifediosl Detaclnonts, 
These acdicrl units rriLll provide medicrl caro to the llarblo Ifountcin Air 
Pr.cility. ,-   ,■,-.■ ■ .7 ;, :   . .   tj_      ■    '        . ; i. 

i»    ifoyiction Sr-fptyi r -: .■  .;h     :.'•■•. 

(l)   Tho 1st Aviation Brigade flow 597,226 hours during tho reporting 
. period and e:*erioncod 91 a-irorrf t accidents,   ü3io circraf t aocidont rate  - 
for tho 6 months, based on 100,000 flying hours, was 15,2,    ,        :   ,      ;  , 

(2)   46:5 of tho total accidents duriiv; thia six nonths roaultod frca 
Oinan cr.uso 1 ex tors, 
^.nd ".ccoimted for 2/, percent of tho total aocidonta 

ia^üio itUXiuMja wore the G^^--^- natoricl cause fnctor? 

(3) Pisod \1i113 nccidonts accounted for 12 of tho 91 accidents reprcsont- 
ins an upwrxd trend of fixed uins accidents.   Tho fixed wing accidents account- 
ed for 13$ for this si:: nontha, conparod to tho 95^ fo^ tho preceding 6 nonth 
period, 

(4) Duriiv; tho last six nonths tho Aviation Safety Section visited a 
total of 75 battr.lioa end coBpany sized units.   Those visits proved benefi- 
cial in assisting tiio aviation accident prevention proßtan at .the loi^oat 
unit lowol, 

(5) Aircraft Accident Statistics« ".■'.,, 

IfflTTH TOT.i FWntG Berns nqiBpEi 0? .'iCCIIEBTS ä£SL 
ucv 105,245 14 13.3 
ICO ■  109,653 19 17.3 
JAl! 95,922 16 16,6 
raa 92,102 15 16.3 
mi ?7;745 15 15.5 
APR 96,559- -12  12.4 

» Per 1i»,000 flying hours 
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'^  (6)   A ahcat^o of school trained Aviation Safoty Qfficora oontinuoa 
to oxist ifithin too Brigrdo..   A oontiauod orioti w csaign school troinod 
aafoty offioors to aafoty positions is boing nado at all lovols of oonnand» 

; :w ctoi^i»;  -:;'"\.;;   ■      \'-: ■'..- -v:;;. ;; I-;
J

.::,
:

- " 

(1) Tho Brigad« Oli^lain Section oxpcrionood no major chcmsos in por- 
SOIUIQI during tho rojortins pori?d.   No unit vfas without tho services of a 
Chaplain during tho rc-iortiivj poricd.   Holigious covoraeo for all throe najor 
■fdlths was coordinated md supplied through adjacent unit Chaplains.   Different 
types of uoraMp aorvloes ucro iaitiatod to t^provo chapel attondanco. 

(2) Duriuj tlio .poriod thoro was a shortage of school-trained enlisted 
dsslotaivtsj howcwprr tids shorta^o waa alleviated hjf tho ftid of tho Soporting 
poriod.   ,■': ■■■-': 

(3) All Gliai'lains uoro onccur.\~cd to nato noro pastoral visits to duty 
areas,    Tho Character Guidrjioo Progr.nJi rocoivod oaphr^is and all Chaplains 
uoro onoourarjod to utilize tho now films in tho "Our Moral Horita^o" sorios, 

'(/,)■ Tliroiigh tho :aoans of a »jnthly nowslotter, oignificant ovonts and 
iiifomatioa refeuenco policios t/erc brought to tho attention of all Chaplains 
in the Brigade,    .  •• .' r 

•(5)   Breafedom of Chaplain ttctivitios 

(a) Group ftoligioua Services      r  '     -•"■'■- 

,..;•■■    •• Sxnin^/'JQQii&c.y "■  •      ' •"■     ■ '■' -''•.   '- 

■'t:: s,.. ..   . .    -uvenbon    2{B59   • ""• ■••••--. •*. 

Attcndaacoj   45»990 

-' Monorlcl-Sorvioos •   "'    •.' 

ilunhor 55 ,-.'.■• 

Attendance»   5»814 '' "-" "■'''      :■ 

(b) Jfuibor of pastoral vioitci   16,820   ..... 

(c)^ ITunbor of eounsolinso rnd intorvienra'»   16,013 

(d) ' llinber of OJiaractor Guidrnoe sosalono»   453 

k, 'ITordouartors md Koadourxtors CfwpWn."' Cmym-n^ort 

(l)   OPT David il» latinor Jr. ansunod ooavud on 19 Dooonbor 1970.. 

// 

eONFIDENTIAL 

A. 



. Mtä-^-Jrt*** CONFIDENTIAL^   i ^    : 
AVEaGO T     -.    ; i8 E-.J1971'    :" 
SDBJBCTr   0?<J»ational Boport-Lonsons Loamod for Hoadqurjrtors, 1st Aviation 

..Sriead^rariod Sading 30 April 1971I 3CS CSIim.65 (R2)   (u) 

(2)-. A CMli uns coMuotod on 6 Kvroh» Motorpool records nnnr-soncnt >,: 

end flight lino ocooasoa woro unsntiafaotory. All otlior aröcvs uoro satia- 
faotory, ■::■:.•.       ::■. '        „?.■.■,,.. 

• =: (?)   Frr« 10.through 12 Il-xoh, tho Brigndo Hbadquartoxs end Hecdqur-rtors 
Corifany and Bri^ado HoadquMtors roooivod tho Annual Goncral inspootion, 
ßirjh^-scvon aroas voro inspootod.   Sovonty-nino of thoso v/oro r-^.tod oxoollonty 
3 sntiafactoxy,' and no areas received cm unsatisfactory rating. 

(4)   Thorowaa cno Sill in the unit sinco tho last CE-LL arid thia was a 
result of a vigouous onn-iaign vritliin tho unit to olininato tho salo and uso 
of hru'd druga id thin tho unit,    Tho SIR concerned an>onlistod oan who-tfas 
lirin^in,; inigö back to Long Binh fron Can Tho for the purpose of salo-.   A 
confidential infomor roportsd tlir-.t-tho nan i/ould bo returning and carrying 
drugs aboard a OS Arrgf aircraft.   Tho subject w.s app^chandod vrhon the aircraft 
ItlJided and a subsoquont searoh^revealed tint ho was in possession of drugs. 

•   (5)   Thoro »»as one traffic accident during the reporting period vhich 
roaultod in serious injury to a Viotnanesc Katinnal riding a notorcyclo. 
The accident oociirrod off post-on HWY 1 and tho US driver v/as charged with 
failure. to yr old tliD right ■of way.' - 

i:'..y-t!    ■■;•.■;■:.■   •►;."•.•;.    :".- .'• ■ -  •  ■'■•■■ ■      - 

(6) J.-fhof- one area in which tho unit h-.s oxperionccd a groat deal of 
difficulty his been in the area of vehicle theft,   KLevon vehicles have boon' 
itoien durinj; Ika iepoi'ulng'^fitfiod» aal of thcsoi five have boon rocovorod» 

(7J   Ullcvcn stiele 15's wore given, during tho reporting noriod, and ti/o 
poroons .sxo poadiuj General Court Martials.    One of tho General Court Mar'ciala 
vlas for.^OIj'.   The nan vas A>/QL frcn another unit and assigned to this unit 
after his: unit ins inactivated.   Lack-of significcut disciplinrjy problons 
is attributod to tho availability of Btl and JICO clubs and rocroational 
f acilitios in tho area, cad tho notivr.tion and oducatianal level ef tho 
enlisted personnel assigned to tliis unit. 

1,   Htstorian« 

(l)   Cowibat uirt Toara.   Dospito tho prosonoo of only ono Ocnbat Artist 
durirv; tiio entire reporting period,  the Brif^do Coribat Art Toan aceonplishod 
tho following: 

(a) The creation of all illustration for tho six nonthly editions of 
tho JIWJK SfffJAVJK. - '   • •      • , 

(b) -Tho creation of 20 oil and acrylic paintings. 

(c) ITho creation of illuntratlons for ISffiK «agaglno. 

(d) A cantLnuoxis "rotation" loan synton of six paintingf* to USia»' 
Ifardquartoro for displry purpoaoa, 

, ■     •— \ •■. .   . 
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(2)   Oodb.it Attoz ^otida Intcrvlow aoiKutt«*   Maht Oaaibct if tot Aotlen 
Zhto»rl«r Baports VDXO eccrlotod end mdnLtted to tba of f loo of tho Gblof 
of WHtftry Bistagr during tba ropartijja period* .':-..:': 

•:(ji  HatMrfLonl XJolloottea.   L totol of 15 wariems cad piocoi.cf citdpicct 
tn thafl9tiBrlatlonI3rLcade HLstozloal Oollootlon voxo «hipped to tho iray 

Avintlon Mosern at Fort Huckor, .ilebraa. 

(4) Sod of Tour Jatowioira.   Four 3nd of Sour Intorrlov« of Battalion 
«Qd Cratq^ Coranuiort. voxo oonduotod äurLas tho reportJnc period« - ,> 

(?)   Special Ptojoots..  Ckitiao request pf Genorcl vailiaa WcsfciorelandV  . 
Uroy Chief of Staff,' the 6th lailtaiy Hlstoxy jDotoohnaat portloipatod in a 
Sttstorioal MoooGrar-h Series on AigHoMlity«   She Sotaohsont oontrltaatod c 
total of 1^ tope roonxdod iatarvieua, doalinß trlth a wide raogo of topics 
pcxtinont to drq&- i/iation and thü concept of üimobility. 

(a)- SuriaG operation Ions on 719» a nonber of the Dotachnont vaa taopor- 
aril» asslgnod to the 223d A»l»tion Battalion (Ccahat), For the duraticn of 
tho opera tie» tho letaefanoat ropreaoritative oonduotod three' in depth intor- 
yiovs with key of floor ^orsonool iirroLvod in. tho operation. Sach of those. . 
intorrietio toei a-jprart-ir.toly throo to four houro to conduct« They provldod 
Mwirgful insight into tho probloaa r.nd aooccvlishsonts of .^ay -Iviatian 
while ©Toratin« in a "ntd-intcnsitf firo oaBlroa3cntu» Currently tho intor- 
▼ious. are heL^ prop»rod for shiMiunt to tho Cffieo of tho Chief of Military 
ELstory at Sopartr-nnt of the Arn:'. 

(b)   During the last four weeks of tho reporting period» tho Oetaeinont 
yaa tcskod V C11T1BJIJ2Ü5 to occrpilo inforaatioa far en Historical Ifcno- 
graph Series on Bulss of Engactmont for -mod Boliooptors qiorating in 
Tiotaar:, Ombodia and Loos«   it tho nooont tho Sotaaioent is eollootinc cad 
proparlnc all nrailablo iafosr.tioa on this subject. 

a«   Brigado judno. ^lyoeatot 

(1) Lawyar strength rcooinod constant throughout tho reporting period. 
Tea Icwyers dispersed at five dlfferont looationa prowided logca sorTices1 

for tijo Brigade« 

(2) Brig.ido Hocdquartors laauguorated a special rrogrcn for local services 
at Mm loi, aa iastallation oooposod riaialy of rarl-itlon units and withcut 
tvtteraoyi on tho post.   la additina, the Brig-4o legal seetloa.providod . 
toaperoxy logrl sujiport cad cuideneo for units deployed to ^xtieipato in tho 
Icasea 719« • .*i-     ■ 

(5) Sä»o naaber of oases triod during oooh noath of the roportlag period 
cworcged tvreaty-four,' This reprosonts a slight deorocso in cases tried fiarlss— 
oaJdior roportlag periods. 

J0* 
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(4) There was a significant trend la courts martial cases. At the 
beginning of the reporting period, 157. of courts martlals were related to 
heroin. By the close of the period this had grown to 35%. 

(5) There were nine General Courts pending at the beginning of this 
period. At the close of the period, there were twenty-four General Courts 
pending. 
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2.    (C)    Section II, Lessons Learned:    Commander's Observation, Evaluation, and 

* 
: tt " 

, Recommendation«. 

a.    Personnel 
» 

1 (1)    Personnel Authorisation Errors: • 

I (a) Observation: Two MTOE's for type units organic to the 1st Aviation 
| Brigade contain serious errors. There appears to be no system established to 
I effect a rapid correction of the errors. 

I (b) Evaluation: MTOE 1-128TP502 dated 15 May 1969, Aviation Aerial 
Surveillance Company, does not authorize MOS 35R, Avionic Radar Equipment 

I Repalrraan,  This means that no provision has been made to perform DS maln- 
1 tenance on the OV-l Mchawk doppler navigation system in RVN. The proper 

functioning of this system is vital to OV-l mission accomplishiuent. MTOE 
! 17-95TP01 dated 21 April 70, Cavalry Squadron Airmobile Division, lists six 
I authorizations for MOS 31L, Field Radio Relay Equipment Repairman, but no 
5 • authorizations for MOS 35L, Avionic Communications Equipment Repairman. Air 

Cavalry Squadrons are not authorized radio carrier equipment; however, they 
j are authorized avionics communications equipment. It is obvious that MOS 
I 31L has been substituted for MOS 35L through error, yet no means is available 
j to correct the situation expeditiously. 

M    Rpcommendation: That higher headquarters establish an effective 
system whereby such obvious errors can be rapidly corrected. 

.(d) Conmand Action: This headquarters will continue efforts to obtain 
personnel possessing the proper MOS to accomplish the mission. 

b. Operations. 

(1) Iroquois Night Fighter and Night Tracker (INFANT), ENSURE 100 
and Forward Looking Infrared (FLIR), ENSURE.78. 

(a) Observation: The INFANT and the FLIR projects were assigned for 
operational use to the ist Aviation Brigade without additional personnel 
authorizations. 

(b) Evaluation: The INFANT and FLIR projects were assigned to the 
1st Aviation Brigade, for operational use, during the period of draw down 
of US Forces in RVN.  Personnel spaces were not available to support these 
systems in RVN. As an interim measure the INFANT and FLIR systems have 
been organized into Provisional Aviation Detachments, however, provisional 
unit authorizations do not allow for replacement personnel requisitions or 
the adaition of new military occupational specialities to place a demand 
on the replacement personnel system. 

(c) Recommendation: Future planning for test and evaluation and sub- 
sequent operational assignment for projects slmillar to INFANT and FLIR 
should include the authorization of additional personnel spaces to allow 
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for satisfactory operation of these  specialized systems without creating a 
burden upon the gaining unit.     Special emphasis should be given to  the 
"hard  skill MOS" petsonnel who repair the  sensors.    Due to the  limited 
nianber of these highly trained individuals and the lengthy time required 
to train tbc-se personnel,  school allocations should be forooast as soon as 
possible to preclude an operational unit from having to  suffer from  short- 
ages in sensor maintenance personnel. 

(d)    Command Action:    Steps are being taken at this time to select 
Assault  "eJ icopt'.r Companies within the 1st Aviation Brigade that will 
have these  special  systems integrated into thfir units and have their MTOT's 
changed to accommodate the sensor maintenance personnel. 

(2) Night Attack/Surveillance' Helicopter Clearance Problems. 

(a) Observation:    Clearance to engage targets by the NASH element 
has beea a problem of major concern. 

(b) Evaluation:    On numerous occasions the NASH element,  INFANT and/or 
FLIR,  has detected  targets to  include personnel,   sampans, vehicles,  and 
cooking fires.    In many cases clearance to engage the targets detected was 
received up to (10) ten minutes after the initial  sighr.ing,  thereby exposing 
the airoraft to enemy fire in some cases and in other cases allowing the 
oossii'la  tctrgei-s to eöcapc and tsvade.     Xü iüäny CaS^3 th^ clearance  to  cr^^., 
ne"-,r -/iir. received. 

(c) Recommendation:    That NASH operations should be coordinated with 
all friendly forces wi'-hi.i the area of operations and extensive training 
and information programs should be conducted to familiarize the ground 
commanders with the capabilities of the NASH systems.     If possible "back 
seat" observers who are familiar with th? area of operations inif so r ipable 
of granting clearance to engage targets should be ut'li-.d.    Id,. v;y the 
NASH element operates best in specified strike zones or frpr-  firn -,'p8-. 

(d) Cor.v.nand Action:    The recommendations listed in paragraph  (:) 
above have been implemented with considerable success. 

(3) The Organization and Deployment of  Task Force Golden Hawk   (Flood 
Relief Operations). 

(a) Obsorvfltion:     The urbanization and deploym.mr  -.f Task Toi: cc Goldea 
fiavk va?; assigned to the 1st Avn Ede.    Since this was a unique  situation 
using a  tactical force tailored to a  specific disaster operation,  no con- 
tingenc/ plans were available.    To limit the effect i •) any one combat unit, 
the Task Force was assembled from elements of many units rather than 
Identifying a  single unit. 

(b) Evaluation:    Initial organization and deployment required an ex- 

cessive amount of coordination with numerous U.S. Army Headqviarters oiit<Hdn 
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of the Aviation Briga'de's as well as other sources. Although this was successful, 
it did result in delays which, in retrospect, were avoidable. 

(c) Recoranendation: In future relief operations when 1st Aviation 
Brigade is tasked as the coordinating agency, that concurrent instructions 
be issued to those units not under control of 1st Aviation Brigade to furnish 
support as required and to: immediately send liaison personnel to the coordi- 
nating agency. : i 

Provide the longest lead time possible in the nature of a warning 
order to facilitate planning and actual recon. 

(d) Command Action: None 

e. Training 

(1) PACAF Life Support School 

(a) Observation: Personnel attending the PACAF Life Support School 
(PLSS) at Kadlna AFB Okinawa were experiencing difficulties in obtaining 
transportation for return to RVN. 

(b) Evaluation: The PLSS attendees are booked on flights to Okinawa 
through Tri-Svc ATCO. When they report to Tri-Svc ATCO upon arrival at 
Kadlna AFB, they sometimes find that no transportation Is available until 
well after their course of Instruction is completed, sometimes up to two 
weeks after the course is completed. 

(c) Recoranendation: That coordination with Tri-Svc ATCO be effected 
to "block" space on a flight returning to RVN upon completion of each PLSS 
course. 

(d) Command Action: Coordination was effected with the USARV Aviation 
Training Officer to accomplish the recoranendation listed in paragraph (3) 
above. 

d. Intelligence. 

(1) Intelligence Training. 

(a) Observation: A need exists for some degree of intelligence 
training to be made available to personnel performing intelligence duties 
at Company and Battalion level. 

(b) Evaluation: The assignment of officer personnel to Intelligence 
duties at lower levels of command is often on an "additional duty" basis 
and the officer is Seldom trained in intelligence work. Field Inquiries 
have verified that such training would be most welcome and it is felt that 
their work at that level would be much more productive if they are made 
aware of basic collection techniques, the sources available to them within 
the intelligence coinnunity and the value of production at their level. 
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(c) Reconsaeadatlon:    That action be taken to establish a  short course 
of Instruction for personnel assigned Intelligence duties at Company and 
Battalion level. 

(d) Conmaad Action:    The Brigade G-2 office Is now preparing a very baste 
lesson plan covering the Intelligence cycle,   information security,  and personnel 
security.    It  Is anticipated that this lesson plan will provide for approximately 
eight hours of instruction to concerned personnel. 

e.    Logistics 

(1) Engine Cleaning Program 

(a) Observation: Many engine malfunctions and low power problems are caused 
by dirty engines. 

(b) Evaluation:  Inspections by this headquarters and data received from 
Brigade units reveal that dirty engines cause a loss of power available and decrease 
the service life of engine components. 

(c) Recaameadation: That an engine cleaning program be established for 1st 
Aviation Brigade units. 

(d) Coimand Action: A message was sent on 7 April 1971 specifying procedures 
for clean'ng of compressor rotor blades and air passages of Aircraft Turbine Engines. 

(2) Aviation PLL Performance Report 

(a) Observation:  Staff visits revealed numerous problem areas In aircraft 
PLL management. 

(b) Evaluation: In most situations aircraft PLL problem areas would have been 
corrected had the commander known they existed. 

(c) Recommendation: That a PLL Performance Report be utilized as a nwnagcmonf; 
tool to inform the unit commander and other managers (Bn, Gp, AMO's) of the specific 
condition and progress of each technical supply operation. 

(d) Command Action:  Ist Aviation Brigade Letter dated 16 Feb 71 directed that 
all aviation units would prepare a PLL Performance Report twice monthly and that a 
PLL Supply Performance Clurt will be maintained locally, displayed, and kept cuirpnt 
in each technical supply. 

(3) Transfer or Refuel/Rearm Sites 

(a) Observation.  Forty refuel/rearm sites were offered for transfer to RVAF 
and none were accepted. 

(b) Evaluation: RVAF stated their Intention of accepting only certain sites 
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with no scheduled transfer dates. Each site vould be individually considered; 
yet to date none have been accepted. 

(c) Recommendation: Each commander offer sites for transfer. When transfers 
are not accepted, sites should be closed where the combat situation permits. 

(d) Command Action: Appropriate references and guidelines for transfers were 
disseminated to aid in Vietnamizatlon. 

(4) Field Mess Equipment . 

(a) Observation: Many company size units operating out of messes with 
garrison type mess equipment do not have their field mess equipment. This was 
most evident when the units of the 223d CAB moved north on 31 January 1971. 

(b) Evaluation: Many units have turned in mess equipment and then requested 
it again on a 12-priority. It is essential that all units have authorized field 
equipment since one cannot forecast when a need may arise. Also, shortages of 
property occur occasionally and units could supplement their garrison equipment 
with the field equipment. 

(c) Reccmmondatlon: All units authorized field mess equipment should insure 

(d) Coraraand Action: A letter has been sent to all units requesting that they 
expedite requisition of field mess by submitting priority requests. 

(5) Vector Control 

(a) Observation:  Pacific Architects and Engineers in the past have handled 
insect and rodent control measures at most Installations. With this service being 
performed, units have tended to neglect their own program, failing to appoint teams 
and secure necessary equipment and chemicals. This becomes a severe problem when 
units move into areas where this service is not furnished. 

(b) Evaluation: Teams should be appointed and trained for each unit. 

(c) Recommendation: Units appoint on order^.personnel responsible for control- 
ing insects and rodents. Requisition and maintain equipment and materials needed 
to perform this function, train through active participation the control teams. 

(d) Conmand Action: None 

f. Organization: None 

g. Information: 
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(I) Home Town News Release "Kills" 

(a) Observation: Recent statistics indicate that an inexcusable percentage 
of Home Town News Releases mailed directly to the U.S. Army Home Town News Center 
by Brigade units have been "killed," that is, not processed or forwarded to home 
town news media.        ; 

(b) Evaluation: "Kills" result from a failure on the part of the submitting 
units to Insure that DA Form 1526 is filled out properly — according to the in- 
structions found on the reverse side of the form. Proper scrutiny of these com- 
pleted forms by the submitting organization can correct errors which cause kills. 

(c) Recommendation: That a policy be instituted requiring subordinate units 
which are originating 1526's to submit the completed forms to the Brigade Infor- 
mation Office for final scrutiny. Properly completed forms would then be forwarded 
to 10, 1st Aviation Brigade to the News Center; improperly completed forms would 
be returned to the submitting unit for correction.' 

(d) Command Action: The Brigade Information Office recently sent a message to 
this effect to all group commanders, for the attention of information officers. 

h. Signal 

(1) Repair and Return of Low Density Equipment. * . 

(a) Observation: Excessive turn around time for low density items is causing 
unacceptable number of major systems to be deadlined. This is especially true in 
the area of aviation peculiar electronics equipment. 

(b) Evaluation: The lack of response in the repair and return of major com- 
ponents of aviation electronic systems is having a detrimental effect on the ability 
of some units to maintain an acceptable level of operational readiness. In the case 
of SLÄR and IR systems for 0V-1 Mohawk aircraft, units have been forced to repeatedly 
switch a limited number of systems between aircraft in order to meet mission require- 
ments for a given day. Other sensor systems within the unit were not operational 
because of the excessive number of critical components being processed through the 
repair and return program. Although the aircraft with inoperative major systems 
should technically be carried in a NORM status, unit commanders are reluctant to do 
so because of their desire to show a high operational readiness figure for the unit. 
Another example of excessive turn around time can be shown In the case of azimuth 
drive assemblies, FSN5840-082-3728, for AN/TPN-18 radars. Average total turn around 
time for this item is running well in excess of 100 days. Most of the delay seems 
to be caused by shipping and handling procedures.  In-country float is currently 
exhausted. 

(c) Recommendation: That action be taken at DA level to reduce total repair 
and return turn around time; with special emphasis on critical components of low 
density aviation electronic systems. 

(d) Command Acti n: None 
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1.    Safety 

(1) Engine Failures 

(a) Observations: While engine failures continue to be the largest single 
accident cause factor within the Brigade, the trend is downward. 

(b) Evaluation: The 6 point engine analysis program and the change out 
program to the improved T53-L-13B have contributed greatly in the decrease of 
engine failures. 

(c) Recommendations: That the 6 point engine analysis program be continued 
and that the Aviation Safety and Aviation Maintenance Sections monitor the results 
to identify any unit which experiences an abnormal number of engine failures in 
any given period. The system should also provide a current accounting of failure 
causes and the resulting type of mishap (i.e. accident, incident, precautionary or 
forced landing). 

(d) Command Action: The 6 point engine analysis program has been continued 
and information gathered from initial phases has been utilized to Improve the TEC 
and DER checks on the engine. Additionally, significant trends in engine component 
failures are identified and presented to appropriate agencies for analysis and 
action. • 

k. Headquarters and Headquarters Company 

(1) Vehicle Theft 

(a) Observation: The theft of U.S. Army Vehicles has become a serious problem 
throughout the Republic of Vietnam. 

(b) Evaluation: The theft of government vehicles is a problem because of the 
lack of a proper means of securing the vehicles and an absence of coordinated 
Vietnam wide policy to reclaim stolen vehicles. The stolen vehicles generally fall 
into two categories - 1/4 and 3/4 ton vehicles, and occasionally larger vehicles. 
The analler vehicles are usually taken for "joy rides" or to replenish a unit's TOE 
when it is short vehicles. The "joy ride" vehicles are often found on post the 
next day. The larger vehicles are usually stolen to either replenish a unit's TOE 
or they are sold on the black market. 

(c) Recommendation: That all vehicles be double locked at night and that 
drivers remove the dispatcte^when they lock the vehicles. Locating unauthorized 
vehicles in U.S. channels is to conduct a USARV wide inspection of all unit vehicles 
on a given day. This inspection would be conducted by the Unit Commander personally, 
All vehicles without serial numbers or with serial numbers not matching the unit 
property book would be immediately turned into a central point. That the Military 
Police in conjunction with the National Police and Vietnamese Military Police (QC) 

set up nationwide check points and record the serial numbers and drivers' names of 
all vehicles.over 2\  tons to include all US, ARVN and any other vehicle of 
obviously Military origin. 
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(d) Command Action: The first recommendation above has been Implemented 
at the unit level; the other two have been recommended for forwarding for 
consideration. 

1. Staff Judge Advocate. 

(1) Improvement of Legal Assistance Offered by Headquarters, 1st Avn Bde 

(a) Observation: During the period in question, there was a steady Increase 
in the number of Courts-Martial, both Special and General. With the consolidation 
of many Aviation units at Phu Loi, RVN, it became obvious that swift and effective 
legal service would be endangered. Moreover, the Lam Son 719 Operation added an 
additional burden. The Brigade Judge Advocate's Office required an expansion of 
library and other appropriate legal material.  Since the use of Narcotic Drugs 
had Increased sharply, commanders desired more Information on the conduct of legal 
searches and seizures. Also, to combat such widespread use of drugs, they desired 
that classes be conducted by legal personnel to warn of the dangers of drug abuse. 

(b) Evaluation: When it became obvious that the legal assistance program was 
being stretched to its capacity, the Brigade SJA re-evaluated the situation. It 
was decided that the serious problems in Phu Loi would deserve utmost attention. 
Furthermore, enlisted attorneys were instructed to begin broadening their legal 
assistance capability to reach areas other than Courts-Martial, Article 13 advice, 
and FEB counseling. The crisis caused by Lam Son 719 had to be met swiftly. 

(c) Recommendation: That more effective legal assistance could be provided 
If the legal counselors coald visit Phu Loi on a regular basis, thus eliminating 
lost time and Inconvenience. A schedule' was made whereby two legal officers 
would visit Phu Loi each week. One would advise Commanders on command problems, 
especially preparation of charge sheets, while the other would act as defense 
counsel for pending Article 15's or Ccurts-Martlal. Both would act In their 
general capacity as legal assistance officers in non-punltlve matters. 

The situation that developed as a result of Lam Son 719 dictated that a legal 
officer be made available to the units there. Therefore, one legal officer from 
Brigade was temporarily attached to the 223d CAB to establish sufficient channels 
for handling future legal problems. 
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(d)    Coijtkuid ..ction:    Iia order to joot the avw incroasiriG da'iaiida for 
expanded lo^cl scivicos, tho Brigr.do 3J.s. Office c.cquirod sufficiont legal 
iKfoivk'-tion to provido detailed comiocliiiß in tho aroaa of Itirriogo of 
Vict::j-j.icf;o Civilians, Ikturalisaliün.tion of Foreign nationals serving in 
the ti.S, Ariiiüd Forces, cmä jjo.'iostic Halations,   An cüdüd service was tho 
locturo series on drugs provided b/ the section for comjej^r sized units, 

^t Phu Lai, tho section dispatched tuo attorneys to alternate visita 
to tfio 3/l7th Squadron and tho 11th CiB on a yeekly b<;.ois to provide on 
the spot legcl asaictanco Mid counseling. 

One logol OTficcr \u.ii assigned to the 223d CL3 for tvjo weeks in 
Hobruary to establish legcl linos of co.'Siunici'-tion with tho XXI7 Corps, 
and to provide noroal legal cervices, 

it\.   Ilistoiyj    None ( ^. 
/'A \   y 

-*■**& Xj f JACK vi. HEi-arawx 
-TT~ft3i^-Iäct, let Avo üt^-JtetV        Brigadier General, USA, 

■Z.^zt -Avn Bue 3t:.ticn Chi.a't Co-rsaanding 
Zr~¥iSSt Op flete 'AVVL f&qa&i 
4.. ■li'iF.'i;T llumiltirDT lil— 

Inclosures withdrawn 

DI3ulI3!rriON: 
1 cy-Vl:ru clionicls to ACoFOll (Orig c;') 
2 cy-iürcot AGSFOll DA (with Ist Ind) 
2 {y-GIliioAEP-.G, ATTIh    GPOP-DT 
3 O-CG L'SAllV, Am«    AVIIGC-DST 
1 cy-Ü3 i'Ulo 

CONFIDENTIAL 



HMMMMPHMiMHMMII 

i •'.■'■   ' 

AVH1X)-D0 (18 May 71) 1st Ind 
SUBJBCTi    Operational Report-Leseona Learned for Headquarters, lat Aviation 

Brigade, Period Biding 30 April 1971, RCS CSFOR-65 (R3) (u) 

Headquarters, United States Army Vietnam, APO San Francisco   96375 1 4 JUK |97| 

TO 1    Commander in Chief, United States Army Pacific, ATTNi    GPOP-FD, 
APO   96558 

Assistant Chief of Staff for Force Development, Department of the 
I Army, Washington, D. C.    20310 

I 

1. This Headquarters has reviewed the Operational Report-Lessons Learned 
for the period ending 30 April 19?1 from Headquarters, 1st Aviation 
Brigade. 

I    ■■  . •     . 

I 2. Comments follow 1 

r 
I a. Reference item concerning "Personnel Authorization Errors," 

page 20, paragraph 2a(l): nonconcur. The system proposed concerning this 
Headquarters detecting obvious MOS errors is in direct contradiction to 

I procedures prescribed in paragraph l-7d(4), AR 310-49 (TAADS). This 
I Headquarters will continue to review unit MTOE documents to eliminate 

obvious personnel and equipment errors. However, this does not lessen 
the unit commander's responsibility to frequently review his author-- 
ization documents to ensure that personnel and equipraeiU authorizations 

I are adequate to accomplisn ms assigned mibaiou. unit will be notified 
of proper method of correcting personnel and equipment errors in MTOE 

; documents. No action by USARPAC or DA is recommended, 

? b. Reference item concerning "Vehicle Theft," page 26, paragraph 2k(l)i 
concur. A comprehensive vehicle study conducted by this Headquarters and 
subsequent command action and regulatory changes provide detailed guidance 
for increasing security of US vehicles. A new vehicle locking device 
developed by LML has been requested for test purposes. MACV has been 
requested to1solicit GVN assistance in confiscating those US military 
design vehicles illegally in the possession of local nationals. The 
recommendation to conduct a USARV wide vehicle inspection on a given date 

s is not considered practical, since a unit-commander should be cognizant 
of any unauthorized vehicles within his command. No action by USARPAC 

I or DA is recommended. 

FOR THE COMMANDERi 

CPT. 
Cy fuin, Acting Assf AdjiAan» GencroJ 

let Avn Bde <£* 

J 
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GPOP-FD   (18  May   71)     2d   Ind   (ü) 
SUBJECT:     Operational   Report-Lessons   Learned,   Headquarters 

1st   Aviation  Brigade,   Period  Ending   30  April   1971, 
RCS   CSFOR-65   (R3) 

HQ, US Army, Pacific, APO San Francisco 96558  1 JUL 1971 

TO:  Assistant Chief of Staff for Force Development, 
Department of the Army, Washington, D. C.20310 

This headquarters concurs in subject report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

L.U. 0U 
CPI, IGC 
Aaat A* 

v«?Ö 
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