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SUBJECT:    Operational Report -Lessons Learned, Headquartera, US Amy 
Support Conmands - Saigon, Qui  Nhon and Cam Ranh Bay 
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'. c 
MIY MA(W» TO AN UWUTHtMZa 

1. SlLliun i «t leportr,  tmnifet as above, are forwarded for review and 
evaluation in accordance with para 4b, AR 525-15. 

2. The information contained in this report is provided to insure that 
lessons learned during current operations are used to the benefit of future 
operations and may be adapted for use in developing training material. 

3. Information of actlona initiated as s result of your evaluation should 
be forwarded to the Assistant Chief of Staff for Force Development, ATTN: 
DAFD-OTT within 90 days of receipt of this letter. 

4. As section 1 of the report Is not pertinent to the Lessons Learned 
program,   it has been omitted. 
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Saigon, P.rlod indlnc 30 April 1971« RCS 08PGR-65   (R3)   (U) 

2.    (U)    lillfini Illllilll    HMMniF1« Ob-nr*tlon. Iwl 

o.    FTOQIMMI   (1) of Trontrcrtgtlon Corx» OfflCTi 

(o)   CBatJtVATION:    Up to 19 of ooaBUid-wid« Tramportatlon Corp* 
officer oufchcriMtion MOO oubotitutod by officer« of Infantry, Piold 
Artillery f nd Air Dofanoo Artillery branches duo to a •hortpf» of TC 
offieero. 

(b)   LVAUJATJON:    Subotittttion of offioara by grtdt end branch dua 
to ahortngct of TC offloera hia baan auccaaaful in duty peaitiona not 
roquiri^ •jtciflc TC akilla. 

(a)   ttCOMANLATIOKt   Whila CA end USAW ara raquaitad to oaka 
avary affort to »saign auffieiant TC offioara to fill authorisod poaitiona 
in ordar to aaaur« capibilit/ for ciaaicn aeeoapliabaant, aubatitution 
of offieora fro» other brcnehoa ahouid continue aa appropriate. 

(2)   BMMi UMlm ' 
(a) CMUtVATIOMi   IsflMOia on hiaan relrtiona ineraaaad aarltedly 

during the reporting period.   A cwand circular requiring Huaaa Re- 
laticna Couneila at ooapany level waa publiahed, rnd the couneila «ad 
their adnutea rre cloeely nonitorod by a fUll-tiaia Huaan Saletiooa 
Officer.    Ihia office haa raaponaibility for »king preeentaticaia to 
the couneila on requeet, aendLng out raconandationa« and aiding unit 
coanaendara in the pre* of race ralaUona, service irritanta, lapreved 
conunioatioaa end batter Aaarioaa^Tiotnaaaae underatending. 

(b) EVAUJAHON:   Hueaa BalaUona Couneila era only affaetiva if 
they receive coasfnd eupport ead reflect the view of IOMT-ranking EK 
aad aiaority groupa.    A free and open »taoophero muet be encouraged for 
thm   oaatenge of ideee.   At the aaaa tiaa aeabere of council« mat be 
raady to offer conetructiva aolutiooa for prOblaaa brought to the council's 
attention,   laoial toaaioaa ahoold be the council1 a prlaa concern.   Sur- 
▼aya hat« indicated a lack of knowledge by aany LK of the council's 
fUaotioae. 

./■' 
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(e)   HiCOtt-iNDATlCRSi    Lower-ranking KM aad aiaority gro^> aaabera 
ahouid ha appointed to Huaaa laXatlaaa Couneila at baittalian aad aoapany 
lavala.   MliMtae of the mm*Ü* iheald be pooted on eopaay bulletin 
bocrdai aad raoeaaendatioaa or lawnaa laaraed from diffarant oouaella 

OAFD-OTT 
711105 
Incl 1 

ALUULMIHVALS; 
MOAsami Ana n YIAH 

.. .    . .. 



«.«MNW *■»'      i 

L- 

• 

AVCS i 3 0 KAY W1 
SUt-JICTi   Opcratloml R»rort - UtBons Lt^rntid, US Ariry Support Comcnd, 

Saigon, F«riod Enäing 3C April 1971 * RCS CSFCR-65 (R3)    (U) 

should bo circulPttd to ill councils of the comnend. 

(3)    Drug» 

(a) CBSLRVATION:    The drug probleB lb cenfnding more = nd more ftten- 
tion.   The scop« fnd size of the problem rtnw in difficult tc Mature be- 
cause of the secretive, distrustful attitude shown by drug ttwrt*    The 
resulting distortion rfkes tt?tistics highly IttSftet.   Even cnon.n.ou5 
surveys cpnnot  consistently produce rccurftt dete, but thty crn offer • 
bttter understanding of the problem for cocur.fndt.'-s.    Lduc&tion fnd re- 
habilitative tre.'tmfcnt rrc jrottbly the nost effective approaches for 
drug users Mho hfve a cesire to stop thtir u&e.    A finr disciplimry 
{olicy la essential to deel .ith drug usert- who crnnot or will net give 
up the use of drugs.    The most effective solution, and clerrly the irost 
difficult« lies in convincing etch individurl to tity off drugs before 
he gets str-rted. 

(b) LVALUATICK:    Imrlernentation of pertinent DA end USARV directives 
will result in the forr.fl structure necessary for any effective drug 
program to include drug councils, the Amnesty/Rehfbilitption Frogrem, 
unit drug training -nd individual counselling fnd orientation.    Unless 
cooiund «mphesis is pxeced on fll of these aspects, the progr?m will be 
ineffective.    Drug Councils of higher heedqurrters heve been found to 
be rore effective when they include field grade representatives of the 
corjoand1 s subordinate councils who ir/ke nonthly progress reports.    In- 
sufficient drug orientation for personnel while being processed through 
replacement battalions continues as a problem.    Stress has been placed 
on drug training of personnel after initial assignment to a unit. 
Monthly Amnesty/Rehabilitation rcforta should be carefully maintained at 
battalion and company level.   Halfway houses play an important role in 
rehabilitation.    Their success depends on close coordination with the 
counenders of men v*io receive treatment and organized unit follow-up 
on individuals who luve gone through the programs.   Well-constructed 
surveys on drug abuse can produce.date en drug use patterns fnd user pro- 
files which can be valuable to commanders in planning corrective actions. 

(c) RLCOMLNDATIdiS:   Representatives of subordinate unit drug 
councils should be members of higher eosnand's councils and be required 
to report monthly; couatnders should coordinate with local halfway 
houses and attempt to use rehabilitated personnel of their units as in- 
formal liaison between the units and the rehabilitation houses; articulrte 
trained former drug addicts should be usec in training sessions on drug 
abuse with other young EM without the presence of KCO's or officers; 
and a 30 minute illustrated slice show on drug dangers, presented by a 

- 
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U«m eoMlitlng of » forwir addict, phy»lciFn *nd/or JAO offietr» •hould 
b« ineludad In orltntctlons at «ndt rtplfctir.tnt bettalion in Vietnan. 

(4)    PTtonnil Grltvancti 

fa)    CBSLIWATION:   Tha Impaetor Ganerrl should avoid inUrviewing 
Urgt groups of soldiars auteitting e mraa cw.jrifint. 

(b)   LVALUATICVt    Ihirtsan (13) aoldiars ware intarviawbd ft 1 group 
on a araa eonplrint.   Tha group allagad thet discrimination was tha 
baais for action to trrnafar earttin black EM fron one Saigon Support 
CooMnd unit to «nothar.    Control ovsr tha group was ivintainsd, but not 
without difficulty.   Since that tine, aach individual who prrticipatas 
in a group eoRplaint tea baan intarviawad saperetaly.   It is baliavad 
that aora positive control at coeipany level could hrve resulted in a 
progruadng of theae nan to saa tha Inspector Gensrfl in accordance 
with axiating niaaion requirwnenta, thereby keeping the grouj from be- 
coming f orwd. 

(e)    RLCC*ifcNDATION: 

1 That each perticipant in a group cocplrint be intsrvioMad 
sspcr&tely, or tha group elect a s70keas.cn to be interviewed. 

2 That when a large number of soldiars desire to see tha Inspector 
Qaaaral aa a group from tha same unit, tha unit should progrwn tha 
personnel, one or two at e time, until each person hes had s chence to 
see the Inspector General. 

b.  Tn^^ifrrrrt Non** 

e.   Operations   »PTC Aasata 

(1) OBSERVATION:   Requisitioning procedures for excess ARVN csscts 
to be used for MVIC differ from the procedure for Switchbeck items. 

(2) EVALUATION:   Requisitioning procedures for 1-iXTC Switchback 
and ARVN exceas itaaw »re proeeaaad through sepcrete channels.    Switch- 
back requests COB» through supply chrnnels end ICCV, whereas AEVN excess 
requests COBS through oparstions channala. 

(3)    RLOQKHNDATION:    That >EDTC be rfde P dejot custoser end that 
all requests be handled through supply channala. 

i' 



AVCSkH 30 MY Mt 
SlE&CTt   O(«rrtiontl Rejort - Uteons Urrnvd, US Amy Support Coownd, 

Saigon, F*riod Ending 30 A^rll 1971, RCS CSFCIi-65   (R3)   (l) 

d.   Orgenltatlon   Nor». 

*•   Trtlnlnr   Nom. 

8ties   (1)   Cloged Loop Support Proflrtjn f. 

(a) OBSLRVATION:    Unit inectivations ceuatd en inert«re in the 
ratrogrpd« of Cloetd Loop Support end items. 

(b) LVALUATION:    The removal of Closed Loop Support (CLS) tnd items 
fron operptiona in the field has reduced the quantity of secondary C^S 
assets, such as engines pnd trrnstlssione, fvciieble for retrograde. 
The Bfln impget of dwindling CLS secendrry r-sstts is tht difficulty of 
»•sting retrograde goals for assets established for the fiscal ye>r. 

(c) RtCCIWKDATICN:    That Closed Loop Support Frogrem (CLSP) 
rstrograde goals be phfssd proportionftely vith decreases in equipment 
dsnslty.    It Is recommended thst fdjustment of retrograde goals be mpoe 
sfter each Increment of unit inectlvetion. 

(2)    Lsiot Suorly of Tectictl Cieretlons Cut of 2o|^a 

(s)   CBStRVATlCN:    j.   During the period, US Anr.y Depot Long Einh 
(USA£I£) was required to provide expecittc supply eupport to combft 
slswnts supporting tactical oparatlone outside Its primary zone of 
rssponslbillty.   These usre bewey Canyon II :nd Lam Son 719 in >R I. 
Ths support rendered Included supply Classes I, II* IV, VII and 11 to 
elements in iR I rnd to units being redeployed from IR HI ?nc IV to IR 1. 
Ths sequence of processing requirements were: 

£   Usntlfleation of requirement by the support unit. 

b   Recognition of the requirement, ceterminrtion of pv?ilfbiiity 
and locrtion of assets, rnd preparation of ths supply   directive by ICCV. 

c   Lstablishmsnt of transportation priority by USARV DCSLOC Opera- 
tlona. 

4   Preparation for shipment, request for expedited transportation 
(CEs and SKARs) and delivery to surfrce or tir staging arers by LSALLB. 

£   Transportation of stqpplles or the rrrfngunsnt for same trans- 
portation elements of Saigon Support Ccnunfnd. 

g   The overall supply performance wes cpproxlmftely 9U of the totfl 
requirement.    Some of the assets came from Keystone turn-ine .* nd requirtc 
varied maintenance prior to shipcent.    ^intenance cctivities respondsd 
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r»fidly and tfflcitntly. 

^   With few •»•jtiont th« euppiit» wtrt eclivtred in euch F rfnner 
to not th« MtiUired dtllvtry dat«,    Ihtr* wtre instrnctf thrt led to 
unwoosMr) oonfution rnd offort» fnd ft t result, cela;fcc shipnent of 
•uj-plies rnd oqulriiont.    Susauirlzed thoM were: 

j   Ofton dolryo wer« •aeovntorod wh«n the priority of ehipaent we« 
not known at th« tin« th« supply dlrectiY« WB prepared. 

b   Diffieulties «urftced v*>«n th« irod« of trpnsportation changed, 
fft«r the fchipment was releaead fro» th« Ctpot end items wer« staged rt 
th« Mat«r port or airhead. 

£   Confusion and possibility of frvstrated ship&snts occurred when 
th« priority of shipments chenged from routine cir to SHAR or (2. end 
Tit« T«r«a. 

A   TU« lo«s«8 w«r« experienced wh«a specific qufntitiss on a pertic- 
ulsr «hiivrat Mr« reduced and then roiastated, nacessitcting cdditional 
r«l«f««« by ICCV and additional transportation assets. 

1   Baquirementa for equipment that required repair were pieced into 
■aintanano« channels jrior to raooipt of e supply directiYe, causing 
•«■a problsÄS,   Exaupla being:   Directions ..ere given '«o place keyatone 
aaaat« that had net bten given disposition instruction« into Krintenenoe. 
Than subsequent atteapta to ship th« «aaa itea were directed when the 
aaset had not been transferred to AAA stodes from the kejstcne acccunt. 

(b)   iVALUATIOti   Lnity of control or direction was jeopardized 
when «apply directives wer« iwued by one ectivity rod th« anaounccaent 
of traaop ortet ion KOd« aad priority of th« shipment being issued by 
snotbsr agsney.   Th« principal difficulty encountered in accorpliehing 
th« ai««ion «aa the situation that »ross whan supplies hrd be«n released 
for «hipMat before priority aad mod« instruction« hfd been received. 
Tlli taxed hi^way transport aaaeta, required new doeuaantation, addi- 
tieasl aan-houra to r«proe««« «quipawnt, aad ofton dalej'ed shipamat. 

(•)   KCCMfelDATlON! .In «upport of future project type operation« 
ia another soot it is reeomendod that unity of control I« astabliahod 
*ai aaiataiaad.   T)d« eta b« eocoaplislwd by detenrining the requirement 
«ad «hipplag ftiefltf before a «apply directive i« iaauad.   Thi« would 
iaprova «ffiei«neyt «ahenc« th« rapid d«livery of suppli«« aad permit 
bettar eoatrol. 

'.- 
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(3)   U— of 3>O0O OaUon Collar»ibl« bwgs 

(a) CBSiRVATlCN:    In Novembtr 1970, US kray Suiport Conmrnd, 
Saigon, installed four 5*000 gpllon trnkera on four LCKs to sftisfy 
exptditlously FCL resun ly rtquirtmanta freund C& Kau, South Vietnam. 
Du« to the i^ccessibilitj of ihe Leltfl rnd the short oftrrtion.'l tine 
freme this wrs the oiüy method of resuif-ly feasible.    The use of 5.ÖCG 
gallon tinkers trescnted the folxowing operctionel end ssfetj irotUus: 

X   Because of the high silhouette of the tankers, there wes an 
inordinate tenoencv to draw enemy fire.    The trrkers were a  potential 
easy prey for VC gunners using f 11 weapons from AK Li's to B-i.0 rockets. 

2 Line haul cepatillty was decree sec becauee the tenkera were ueec 
aa ecstatic storage facility, 

3 Craft navigation was impaired because of the outsize of the 
5,000 gallon tankera.    The river pilots were forced to use lookouts to 
assist in navigation adding unnecessary dangers to the already treacherous 
Delta waters. 

(b) EVALUATION:    Although the tanker-mounted LCte received extensive 
small arms fir«, none of ths 5*000 gallon tankers were seriously damaged. 
However» immecirte action was taken by Saigon Support Cormrnd to alleviate 
the obvious hazards.    Accordingly* three LCKs were cribbed with wood and 
lined wLth steel walla, to accept three 3,000 gallon collapalbls fuel 
bags each.    This action was expeditiously completed treducing the 
following result at 

X   It provided an additional 7,000 gallon storage capacity while 
concurrently releasing one LCM for employment elsewhere. 

2   It released the four 5,000 gallon tankers, thus increasing the 
area Una haul capacity. 

2,   It provided a resupply capability that was much less vulnerable 
to enemy attack end safer for its crew. 

(c) SLC0M2.KDAT10N:   üben operational requirements necessitate the 
use of wster borne bulk FCL resupply procedures using LCKs, every effort 
should be mate to equip these craft with apprcpriate size collapsible 
fuel bag«. 

■ 
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(4) Chwrcoft l8>u> 

(«)    CBSuRVATIUJ:   J    USARV Ktasagt LTG G50656Z Jan 71 •strbllshed 
• wlnUr jroUctiv» clothing ieeue j-olici to (crsonnel going on le*ve to 
CCNÜS.    Saigon Support Command laplemented the progrcin by est; blishing -n 
ovarcott iaeu» facility fit the Ten Son Khut Civilian Air Terminal.   Five 
thouaand (5,000) ovarcoata were requiaitioned by ICCV end iaaued to the 
Central laaue Faciliti for hand-receipt to jtrsonnel deiertlng on leave. 

2   Since the iaaue of Irotective Clothing stcrttd 4 Jenurry 1971* 
Saigon Supiort CooBand hft iaaued 183 overcorts« 96 aearfa, rnd 160 
palra of glove a to 11,400 peraonnal departing the country on leave.   The 
lergeat number of overcocta iaautc. in any two-week period was 61, issued 
from 16 January to 30 Jtnuary 1971.    Luring t ia period 3»000 peraonnel 
departed on leave. 

2   A total of 63 Statement of Cher^es have been jrepered for un- 
retumed ovarcoata« 

(b)   EVAUiATICNS:   1   Curing the four month period which the cloth- 
ing iiaue v**! wee operated» 183 (JJC) of the 5»000 overcopta available 
were iaaued. 

g   Of th« 11,000 personnel departing country during the period» 
only 183 (l.flff) peraonnel were iaaued overcofts. 

2   Of the 183 iaauec, 83 (4SI) were not returned md required the 
preparation of Statement of Charges. 

(0)   RECOIH-KDATION»   Based on prat iaaue experience, recemmand that 
the «Inter protective clothing iaaue to Army Feraonnel going on leave to 
CCMUS be discontinued and that the 5»00C overc^. ts, sccrfs, -nd glovea 
be returned to the supply system. 

(5) Diatribution of Subaiatance Sucpllea 

(a) CB££R7ATI0Nt    Continued withdrawal of U.S. Forces in KR HI» 
including Cleaa I Supply Fointa, hca caused increased difficulty in 
supporting KACV Advisory Teama end iaoleted Fire Support Baaea. 

(b) BIAUJATIONt   J.   Redeployment of the 25th Infantry Diviaion, 
two Brlgadea of the 1st Cavalry Diviaion (AFEL), end the atanddown of 
the 750th Supply nnd Service Compeny tad the 223rd Supply fnd Service 

.. I 
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Coaprngr» Sitlgon Support Comend, r*due*d tht nunber of Cless I »upply 
points froa Mvon to thro« In Ml III.   During this MM porlod, tht 
Conaend was tfsktd to support ths bouthsrn portion of 1R II.    Retion 
brssk points war« operated tt Tsy Kinh, Dong TSA, Fhen Th.iet, fnd Eso 
Loc. 

2   A ttst is presently being eoncueUd to cttennim the fessibiiity 
of providing serial teilgrte deliveries vis fixed wing aircraft to 
isolated locftions in Mi III.    Aircraft utilized are coaaion user Special 
Mssion Air Request.    Assets are provided by 7th Air Force.    Prior to 
itplementing this test it was felt that tircrf ft used on these type 

should be provided on a  ledicrted tasls.    MCV T1A did not 
concur with the request for dedication of CTA sssets.    As a conse- 
quence« many problems htve erisen in the aren of csrgo show time and 
flight scheduling which hcve caused losses of ptrishf.ble rrtions. 

(e)    Rr^OKteKDATICN:   That aircraft utilized to support subsistence 
aerie 1 taligete deliveries be obtalmd on e dedlceted basis regtrdless 
of iNhether fijoid wing or CH47 assets are evailabla.    When all ftetors are 
considered, the letter type aircraft appears to possess r.ors desirable 
charrcteristies end capebilltlss. 

(6)   Bslsr Orsrations 

(s)   CBSRTATION:   Ths operation of the heavy cetel bf ler rt the 
Long Binh FDO fcdllty indicated both operational and mpintenance short- 
cosiinga in the system 

(b) LVAUUAXIGN:   Ths operation end mrlntenence of such a large end 
coaiplex piece of equipment in en overseas theater is beyond the cpptblllty 
of ths military organitationsl sad support maintenance.    The coet of the 
bslsr Itself la $200,000.00 with maintenance coat being $10,000.00 per 
year.    Thus the initial investmant for the first five ;.ears would emount 
to $50,000.00 s year.    In Vietnam, the expected price of the serf p is 
$it.00 - $5.00 psr ton.   During a twslvs month period the baler will 
produce close to 12,500 tons.    This figure multiplied by the projected 
price per ton points to ths economic necessity of the jrojectec five 
year production cycle. 

(c) Ri00tl£NLATI0N:   Installation of &uch a   iece of equipment for 
economic reasons should only be considered when adequate screp generf tions 
for full production will exist for at least five years. 

/ft 
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(7)   CldmiM of POL Ttnki 

(a) CBSLRVATION:    Iteithar th« wwrUraester units nor the LngiM«r 
units in Victnan have th« ««»uipBisnt or trrinto ptreonnel to safely re- 
■»¥• sludgs fror. IOL storags tsaks. 

(b) iVAUIATlCNt    Aftar aawral yaars of service vdth littla or no 
naintenane«, FOL storage tanks are rrpidly beeoniing contr.miwted.    In 
light of the prebtnt troop withdrawels, an R4U contract aj-pcara to be 
the bast way to obtain a continuing caprbility to mrintpin PCL trnka. 

(c)   ÄECOf*l,NDATlCN:   That the eonsands concernsc erränge for the 
necessary modifications to the RAU eontrtcte in Vietnam. 

(c)    COiKAMC ACTION:   A request to so augmtnt the present RAU 
contract has been sent to L'&ARV. 

(8)   Liberal Offeriaa Proeedurej for Eetroarade Carao 

(a) ceSERVATION:   Transportation aenafara dsjead on errgo offerings 
to deteraine how much ahippiog to bring into a jort.   Cuatoarry procecure 
provide a for cargo to be ready for shipasant before being offered.    An 
altemfwive to this procedure is for the coaaarnd to offer crrgo before it 
ia ready for shipment, while it is in an early stfge of processing for 
retrograde covament.    This procedure givee a eriticrl advene« notification 
and bringe the shipping into port on a more tiaelj   baaia, thus allowing 
■ore cargo to be moved faster. 

(b) LVALUATICII:   This liberal offering procedure hea an inherent risk. 
It ia poaaiblc that shipping can be brought into port before the cargo ia 
fully proceaeed end ready.   In that cade, ehipe must leave port partially 
leaded« coating the governnent extra money for unused apace.    The commmd 
haa recognised the risk, but has chosen the liberal offering method.    The 
success of this deciaion ia denonatrated by ths fact that in Februrry, 
torch and April the ccawnd eaweded ita retrogreoe gc?la, while in Dec- 
caber and January it friled to meet the target under the conservative of- 
fering procedure. 

(c) RfCOIiElDATION:,  The liberal offering procedure should be con- 
sidered b> tranaportation managers in caeca where there arc large qucn- 
titiea of cargo to be moved ia a timely manner« when the cargo proceeeinf 
capfbilit) ie s limiting factor and when aeeete are insufficient to 

--   -■■ 
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•ufport a eoMenrativ» of ferine rroeodur«. 

(d)   CCUJiND ACTZOMi    Th« eoBunrad hfis ronitored closely the liborcl 
off trine proceaure end h»8 iCctiUö tht risk of sheriff 11.    Acknowltdgertnt 
of th» poUntifl dengsr of net fiiline ships lis genertttd crutious end 
skillful transjortttion B*neptir.«nt ss wsll as a nore successful retrogrcce 

(9)   Uss of RO/to in ths Delta 

(a) CeStRVATICN:   RO/RO «cvantagsa in the Deltf are sirll/r to the 
rcvpntfges st any other locption;    decretsed arttriels handling, faster 
turn-around time for wotercrpft, better utilisstion of water -nd highway 
aseets rnd throughput delivery of crrgo. 

(b) LVALL/TION:   Before RC/RC wf s estfblished between Vung Tau - 
Newport and Delta ports, there Ma i const«nt five dfy bfcklog of cargo 
«waiting shiprntnt.    Tvm-arcund tine was cut fror, eight days to four days. 
The bscklog was cleared out. 

(c) RtCCIilNDATlON:    Continue use of hO/KO to Delta locations. 

(d)   CQimi ACTION 1 
kept available. 

ROAO use will continue es long £8 assets are 

(10)   CaiKo Koveaent by Re^l 

(a) CfiSLRVATICN:   Rail cargo movement was ineugursUc on 12 Jtnuf.r: 
1971 in military Region III.    Ihe comcand was confronted with several 
operational problems at the outset, but has gfined iir.proved efficiency 
with experience.   By creating an enforced reduction of high**> trans- 
portation aupport to -e^gAnisetions served by rail systet, the ccesnand has 
effectively increased the quantity of rail tonnage since January.   The 
eyste« still hfs several drawbfcks with Itck of rcequpte lording md 
offloading facilities at important locetiuns preventing further deveiopoent 
and utilisation of existing rail assets. 

(b) LVAUJATION:    The rfil system has greetly enhanced the extent of 
Newport eergo clearance end hrs made more highway aasets pwilrble to 
sissions in support of retrograde and resupjly of distant locations ac- 
eeeeeble by highway.    Lack of ateedy iKprovenent of supporting facilities 
auch as plftfoma, spure, docks, and other structarae constricts the usss 
of the existing system. 

I 
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SUBACTi   Otamtlewl Ujort - ^••toi» Uarmd* US Angr Svfpart Coemni, 

Stlfon, Fwrlod Lndlnff 30 Arril 1971, hCS CflrOt-65   (13)   (U) 

(e)   RLCU.KLNDATICN:   Continued davelopKwnt of thtee freliitie* ie 
n.fndfttory fcr Korc cotplttt ustge of th« rril network. 

(c)    CCKKAKL ACTICNt    Lo»oin£ fftcilitiee hfvt already been approved 
for USADiB and th* POL tit« et Long Blnh* clthough construction hrs not 
j^t begun.   Further nsane of lay rovement of the eyeten ere being studied 
rnd receive support when Justified. 

(11)    iffeete of Turnoirer of Logisticel Aetivltie« tc iBIM 

(a) CBSbRVATION: The cccntrnd hr-n turned over severe 1 bsrge fnd 
shf llow draft discharee sites tc ARVN control. Sooe probleits rem-'in 
when the cociwnd continues to move crrgo through these si tea. 

(b) LVAUJAT10N:   ARVN authorities on cite do not elways five priority 
to U.S. opcrftions, thus frustreting centrciiteti planning end control. 
In sddition, there is a language and comunicaticns berrier on location, 
i-apedient local coordination is the frincipal method of dealing with 
these difficulties rs thsy (rise. 

(c) Ri.CC*>i.KDATI0»:   Planning of availsbiUty of ARVM-operstsd 
dischergs sites must be flexible end be prepared for these difficulties. 

(d) CGUiANL ACTICMi   Coaaend personnel ere awsre of potential 
coordination gaps and the celcys and di eruptions that they bring. 

g.    CflMiunications   None. 

h.   lufcaii   Steal Fira for Buried FQL line. 

(1) CfiSKEVATICNt   Six inch, schedule U), steel pipe was not in 
stock in the depots in Vietnaa, but large quantities of steel well 
casings were available. 

(2) EVALUATION:   After cutting off the threaded ends, well casing . 
becp» an acceptable substitute fcr schedule iO pipe. 

(3) HLCOHINDATICK:    None. 
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1.    Othw   Nona. 
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2   Incl 
1   Birti^wAahai VA»iU.f > Lit 
£■ OuaiiHatlumi Sliait 
Inclosures withdrawn 

HCXAED C. ^r*liB 
Coloml, OrdC 
Acting Conaandar 
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AVHDO-DO (30 May 71) let Ind 
SUBJECTi    Operational Report - Leasons Learned,  US Army Support Command, 

Saigon, Period Ending 30 April 1971,  RCS CSP0H-65   (R3)    (U) 

Head' p rterc, United Statee Array Vietnam, APO San Francisco   9^375  4 ,  j., 

TOi    Commander In Chief,   United States Army Pacific,  ATTNi    GPOP-FD, 
APO   96558 

Assistant Chief of Staff for Force Development,  Department of the 
Army, Washington, D.  C.    20310 

1. This Headquarters has reviewed the Operational Report-Lessons Learned 
for the period ending 30 April 1971 from Headquarters, US Army Support 
Command^Saigon, 

2, Comments follow 1 

a. Reference item concerning "Shortage of Transportation Corps 
Off leers," page 15, paragraph 2a(l)i    concur with the recommendation to 
continue suhstituting officers of other branches for TC officers where 
appropriate.    The projected requisitioning authority (PRA) has been 
established for USARV by DA to be used in lieu of authorizations as the 
basis for requisitioning and assignment of officers.    Due to availability 
of Transportation Corps officers under the PRA being less than authori- 
zations, branch substitution is essential in meeting personnel require- 
ments in selected positions normally filled by Transportation Corps 
officers.    No action by USARPAC or DA is recommended. 

b. Reference item concerning "Closed Loop Support Program," page 18, 
paragraph 2f(l)i    Concur.    All retrograde programs Mill be reviewed as 
indicated in the recommendation.    In addition,  SUPCOM's have the 
opportunity to present their views on retrograde programs during CLS 
conferences held at this Headquarters.    This Headquarters will monitor 
retrograde programs and advise ICCV regarding appropriate quota 
reductions.    No action by USARPAC or DA is recommended. 

c. Reference item concerning "Overcoat Issue," page 21, paragraph 
2f(4)t    Concur.    While the overcoat usage experienced during the past 
winter wear season was not as high as anticipated,  it can be said that 
this low usage was due to a lack of knowledge on the part of the 
Individuals departing as well as the fact that the program was not 
Initiated until the latter part of the winter season.    Action has 
been initiated to return 4,500 ea overcoats, scarves, and pain of 
gloves.    However, the 500 remaining will be utilized for this project 
during the FY 72 winter wear season.    In addition to being held for 
Opezstlon Reunion, these items are slated for other contingency 
purposes.    No action by USARPAC or DA is recommended. 

a 
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AVHDO-DO (30 Hay 71) lit Ind 
SUBJBCTi    Operational Report - Ussone Leaxnod, US Army Support Conmand, 

Salgc.n, Period Ehdlug 30 April 1971. HCS CSroR-65   (R3)    (U) 

d. Reference Item concerning "Baler Operation!i" page 22, paragraph 
2f(6)i    Nonconcur.    There are ooneldexatlons of euch higher importance 
than economic feaalbillty Including American foreign policy determination 
and military exigencies which have required In the past, and mould 
require again In the future, the Installation of euch a piece of equip- 
ment without regard to economic production utilization on a five year 
bails.    There are U.S. companies In Vietnam which are capable of 
maintaining this baler.    Since February 1970, Dynalectron Company hae 
maintained this equipment under contract.    Contract maintenance will 
continue to be used because organic military maintenance capability is 
being deleted from the TDA.    No action by USARPAC or DA Is recommended. 

e. Reference Item concerning "Cleaning of POL Tanks," page 23, 
paragraph 2f (7) 1    Concur.    This Headquarters has requested Engineers 
modify PA4E mad Phllco Ford contract, to Include tank cleaning. 
SUPCOMs have been requested to provide a list of tanks needing 
cleaning In their MR and Hat a priority for cleaning.    This listing 
will be forwarded to Baglneers on receipt by this Headquarters.    Unit 
has been so advised. 

/t 

FOR THE COHMANDERi 

v***^ 
CPT. INf. 
;.ct!ng Aist Adjutant Genarc« 

Cy furm 
USASUFCOH-SGR 
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/7 GPOP-FD (30 Nay 71) 2d Ind (U) 
SUBJECT: Operational Report - Lessons Learned, USA Spt Cond, Saigon, 

period ending 30 Apr 71, RCS 081011-65 (R3) (U) 

HQ, US Amy, Pacific, APO San Francisco 96558 ^ | JUL 1971 

TO: Assistant Chief of Staff for P'rce Developoent, Department of the 
Any, Washington, D. C. 20310 

This headquarters concurs In subject report as Indorsed. 

FOR THE COMMANDER IN CHIEF: 

91. A" 
fest A0 
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SKTXGK II 
LfiSSOWS LK.UIN£D 

!•    (U)    PorsonnaLi    Nont» 

2. (U)    Intailt fence»    None 

3. (U)   Op^ratlona 

a. In oountry houaehoXd goods and personal bagpnge s.vdp-tnt8 

(1) Obsurvatiom    A dual oystaB of household goods ruid personal t&g- 
gagt services exists in HVN.   Out of country shipnents are perfomed ade- 
quately under civilian contract household goods tenders of service.    How- 
üVt>rt  for in oountry PCS ir.ova.iente,  service oonsir.ts of a contract raquiro- 
ing iittJt to "oonBtruot wooden containers for pergipal effects of troops 
departing for points other than QDNUS. *   It does not provide for packing 
Sc«r vices» 

(2) EvaluationJ    The failure to provide professional noving services 
for in country novonant of personal baggage has resulted in marginal SCJV 
vicö at beat.   Pü&S boxes are not always available as needed ind the bulk 
of frustrated personal baggage shipments in HVN result froo in country 
shlpiouits« 

(3) Kfeoomendatlonst    That household goods and personal effects of 
departing . ilitary personnel be provided the best service obt'dnable re- 
gardless of destination.   To this «d, the preswit Hate Service Tenders for 
household goods oorrlers should bo mogotiated to provide packing and 
orating service for all military personnel regardless of destination. 

b. Traffic Managauont lünotions 

(1) Observationt    A fzagnantation of traffic aancgaaont functions has 
occurred within RVN between MACV-TMA and USARV Support Gwnmand MCC's, 

(2) IrAuationt    Dual traffic/transportation management systans in- 
hibit optimun «tiliiatien.    A sin§ie focal point agency is required for 
suttiiasion of noveoents roquiraaents from oil milltaxy sorviess for all 
transport nodes.   Th« duplieation of transportation roanaganont functions 
inherent in the dual Dli^lCC system is wasteful in both effort xaA rosour- 
oos.    Under the Support Command concept of logistics, the ooaaander re- 
quires a viable aeons for exercising oomplsto control of movements through- 
out his area of operations as vail as the means to interface transport 
activities with those of supply, maintenance and personnel. 

(3) SeoooatAdationt    A single transportation concept for novenents 
aanag«ient should bo developed and oontztsllsd at the level of overall lo- 
gistical support rstDADsitaLlity in^ordfl^ to «sure ootLaum use of avoilaUo 
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rMlurovt and to provide ncadod fltiAtdlity to respond to dynmnlo opezw 
aUonal changes quickly and sftleltfitly«   Tho concept should provide the 
required nov«aent sitrrt, and l)i#wgr refulntlons within the ovorseas 
theater and have an appropriate rd.ationshlp vdth Joint movec.nts aan- 
agcicnt« 

e.    Gbncx QLaposition 

(1) Obflorvatiom    A siseatale nurib&r of OONEX oontrdnora arc being 
used for purposes other than intended, such as bunkers and stor.go when 
other facilities are available.   Units are not making full use of ODh'SX 
for retrograde.    AKVN and FVMA forces are not cooperative in the utilizv 
tion and turn In of ODNBC    Disposition of excess OONEX is a lengthy =nd 
oftui unproductive process* 

(2) fivaluationt    Qreitur uaphasLs nust be placed on proper GDI 2X 
utilisation, including selection of the CONSX node for rotrogrado ship- 
caits*    QDKfiC are net being returned to the transportation systar. in a 
tiDsly canner nor in the quantities desired,    OONEX arc being ineffldant- 
ly utilised throujjiout the syst«. 

(3) ^oooaendationt    Theater ceomand level (MACV/USARV) OONEX survey 
tesDB should be established and inpowertd to conduct inventories by serial 
number, direct oi^tho-spot tam-lns or ether disposition as appropriate, 
and follow throu^ to insure corrective -actions are taken. 

d.    QLverslen of Oonmon Service Hlgiway Assets 

(1) Obeervationi   In Tebvuary oomon service highway assets'of this 
ooonand were diverted north for Dewy Canyon II reducing the tonnage capa- 
bility without there being a corresponding reduction in requiranonts. 

(2) The immediate result was an. increase in highway cargo backlog 
and in cargo past required delivery date«   In response, a ton percent in- 
crease in the Han Jin oonneroial tmoking contract was authorised fron 
USAhV and steps were taken to expedite action on requisition to fill v*. 
hlde shortages«   Intensified nanaganent by Support Ooonand and IMA re- 
sulted in better utilisation of assets to satisfy custcoers priori ties 
and reduced turn-around tine«   It is felt that one factor in this problea 
is that military line hail perfomance lee net equaled MBJ,«latod capa- 
bilities«    Transportation doctrine developed for military hi^wsy capa- 
bdlity/perfoxnanoe exitexia and fornulaa cannot be applied in RVN without 
seme modifications«   Ttuck perfomance is affected by the hostile envir- 
omeet, topography, road conditions, security requireraaits (to indudo 
restrictions on nig^t operations), Qfrntor capabilities, shortage of 
dzivere, and age and wedlttsii of equipmont«   Advene operating conditions 
are the greateet ain^Le factor degrading mission perfomance«   The RVN 
envireament is unique where deteaaination of hltfiway transport capability 
Is ooncerned« 
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f»r th« psrlod ending 30 April 

(3)   BtoonmcndftUon«!   Tht IntmilfUd rwaftfwunt ahould b« oontlnued 
to kra uUllBatioo at a hi A lifil «M mjaUll an toononla and •ffld.mt 
op«x«tiQD*   nannlng ozltMU^unlM AnlA b« ArraLopad within th« thea- 
tar for •pplioatlon to lino haul track uMU at a nMiure of oapaUlity/ 
porfoxnano« tloa th« uaual "•chool «oltititti* naaouras»   MOS •ohool-trained 
hoavy end nedim truck opoiatan ähaald ba aoApiad where poaeiba«» aa 
onpoaed to aealgnlng U^t vahiflle dflTan tot OJT.   Vehicle ahortagea 
ahottld be replaeed in the ahortatt poootVLe tlaa,    Drivera Aould be pro- 
vided apedal inoentive pay a« an addltioaal motivational factor to increase 
truck tunwaround« 

4»    (U)   Organlaationi    Nona 

5.    (U)   Training 

a«   Inadequately trained peraaaael of the 
AlI/toQ-4 radar aet. 

Tiger DLvlslon on the 

(1) Obaervationi    Due to trained peraonnel rota^ifig and lack of tech- 
nical knowledge, the Korean operator! «are sot aKLe to correctly operate or 
nein tain the very Intricate and senkt tive contrela of this oquipwtjit, 

(2) IvaluatK»»    AM a result of the daaaea presented by KM person- 
nel with Korean interpreter, the Koreans are capable of operating the radar 
sets.   However, they continue to stake aony errors oauelng a nagnificatic 
of naintenance probloaa, / 

(3) ÄecoomertdaUonii    Becoccttd th« tt Tifar Ävieion be eocouragad to 
aaaign sohool trained peraonnel fron Korea off paNmd. who have attended 
a school in CDHD8 to operate th« £1090-4 fadat aata. 

6.   («)  Oioglatloa 

a«   AvailaUlily of repair part« fbr th« JT/if 8-5 radar.    - 

(1) Obaervationi   The NDR rate for the iM/SfS.5 radar haa been e»> 
ccedingLy hl0i for the 3rd quarter daa to the noo-availatillty of repair 
porta« 

(2) lialuationt    M^it eaoh a/n^VB war« doaeOined at on« tixie for 
a rcnote cable«   Thie particular tiaoia an tha repair and return 11 at. 
Baeauae of the oxcaaaiv« tuiwaroa&d tia« for repair and return itena, it 
placed the Qai Nhoa Support teaond iM a oritieal position.   After a search 
of several weeks, cat&ea war« locatad at Laug Blnh Depot and hand roodptod 
to Qii Nhon Support Qbanand to tetaf th« radara off deadlino, 

Fiwiiwrt that tha tanwaround Una tot idkB 2.ten« 
an^ir «atalBiah «ha float atockage at the DflD's of ha iapreved or in 

Skaitaas. 

•  -.•• 
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b,    QLoao-out of the US.U), qNH 

The principal ICNOO to b« loarnod fron tho dote-out of tho USAD, QNH 
la that a aonaolidated ^on ahould be quiokly oouplutod whon to« ^clsion 
la nadfc to clooe ouch 3n operation,    A bolonoa nust be struck bet    an rate 
of nOYBBent nad Inventory mrmagonont tine«    Ihe onour.t of »took to be coved 
nuat bo oatluated ruaaonatalj «uid the rate of disposition oonsiatent with 
an approved echedulo,    Vftien deciding upon a closoout or phaaedovm schedule, 
an optlnliatlon study ahould be make to uaif^ the savings accrued against 
only partially known future requlrenents.    If nanpower savings nuat be 
later spent to again redistribute stocks which wore noved incorrectly, the 
net savings will decrease.    The essential olaronts of an ufdeient doso- 
out aret 

(\) Accurate Inventory 

(b) Stock nanagor flexibility 

(o) Continual oonnunlcat.ons with ICC 

(d) Contlnuoua shipping backlog of at least 1000 tone 

(o) Kesponsivo AV spedol program support 

(f) Continuous flow of disposition 

A oust in offldent dearanco is accuracy of ABF and oaster locator flics, 
A» inaoouracy rises, the ABF oust be abandoned in favor of an extraordinary 
procedure of invontozy and rdease.    Disposition instructions nuat be re- 
ceived at a rate which will allow nearly continuous shipping.    It la in* 
effident for theXXSTnottoproceaa an entire batch of nocunationa for 10 
days and then provide deposition of several thous; ad lines in two or 
three daya,   Hundreda per day la better than thouaanda in concentrated 
batch ea* 

The rate of dlapodtion nuat be condatent with peraonnd asaets.   Once 
a depot la naikcd for doaure the flow of replacaicnta ia out off.   If 
stocks can be rapidly deared early in the gnne there will be eaeueh 
people to finish off the end woik of deaning vp the final stocks.   The 
depot ahould also oaks a oonsdous nanpower plan to reduce strengths to 
tho^e actually needed,   Tho work plan and nanpower phaaedown plan ahould 
be keyed to the oiwhand tonnage rather than to calender time* 

The padng deocnt of the entire phaseout was the nonagenont tine needed 
to dedde the dlapodtion of the depot stocks,   Throutfi tho entire opera- 
tion phydcol novenent was pexiodioally slovod becsuae of a lack of enough 
lUO'i to keep the avallabLe material handling equipment and transportation 
resources busy.    Despite the phydcal capability to uove over 1000 tons per 
day» there WOSO oauudavs when toann^B «hinnArt unn 1 r.na than TOO tone. 
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1h« lack of Asu AlpidA« motruoUon« loft Hi« depot with « ohono« bo- 
tMu« rqftld edouxonc« and d«f«eiiTo Inventory oonagaaent«   1h« d«pot ftodc 
aanacor« know tkat aoci« of tk« it«« v«r« ne«d«d ultkla tDontcy»   Iko 
depot aMuaad tht» r««)idM.^ÜLiir of ftlllng the obrlou« gap la I0CV r-on- 
agecunt to rodueo tho 9)^öaltlon tin« l«g»   Tho ICCV ncnagor« wore only 
vaguoLy Infonuod a» to tho natup» of th« oporatlon «ran mil aftor tho 
d«al«ion had boux uidlk to clear th« depot and oould not eaflly rleuollzo 
why ooDenotloto« were aod« in th« nanMr th^r VOM»   A total of 8000 ehort 
ton« w«r« ■hlpp&d without ICCV dlraotlon*   Thi« was nooeetaxy to neot 
■tringent ddadOLlnv« datoa «wt on tha oaaannd* 

A port of th« ph«»eottt pngran inrelvbd ««tting up a r«aoto «torof« lo- 
cation (AOJ).    Ih« SSL «ino«pt, whllo eaapatltilö with 3S, did not prove 
worthuhUa.    Tho dwindling «toeke and the added proctseing tines to first 
oheck o&ü depot than another raised denial mtes to oustociuro,   Tho la- 
paot of th« hl^ior denial cat«« neant a longer order «hip tin« tf tho length 
It takes to rovers» » reLea«« (up to 7 day«).    The 3S «yston 1« Inadequate In 
It« ability to keep up with a hl^i rate of raversols and inventory adjustment«. 
In retrospect a dedeion should h«v« been nad« to oompletely tranafor all 
aetivltlea to GttB and novu stocks a« r^ldly a« posalblo.   The oomttLnatlon 
of CBB being a supporting depot, and having a rcooto «torago «l(£t at a 
oloaeout looatlon doe« not lend itself to «f&alent aloseoat operation«, 

«•    Station iietum« 

When thj depot at Qal Nhon was phased out, tho organization ««t up to take 
over lie functions wa« a 32 w* detoehnent (ty± Nhon Holding Detactanent), 
For the puxpoe«« of proaeaaing pqpoxvork tor aocountabllity thi« type ov- 
gaaiaaUon la suit tie, but tdun it gate into th« nat«rlel« kirtiiiM It 
uill not woxk effidunUy,    Mien a depot phMe« out th« «tatUn rotu» 
nlaaion rtiould rwvwrt to tho DSQ's for th« physleal handling of «quipnont« 
The DSD's are tolly capable of requoatlng dlapoaltion Instruotion«, storing, 
and perfoxnlng nlnor packing operation« to np to the supporting depot tor 
final dispoltlon If the uateriol 1« to be plaoed Into depot nto*«*   Tho 
DSD1« can also ship fringe E it«« to offshoro destination«« 

d«    QLaea I Operations, 

the following roocmendationa or« offered tor Inprovement« in th« overall 
nanagenent of dass I operatiofifi 

(1) Place nure enphasi« on stata« of Individual oanooditi«« rather 
than day« of ration« on band«   If you bo«« all caloolationa on day« of 
ration« on hand no «aceosae« or erltieol shortages of individual ttens will 
b« apparent» 

(2) iatabLlsh a «et policy for day« of supply, safety Issdt, and 
«todtage objeotives and rcnaia with that policy tor not loss than 1 year« 

(3)   QLoser aonltorlng of In 
•taipaent« of th« sun« its 

t transfere is aeedsd to rodsi 
torth betwoon depots* 
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(4) ÜSARV aust roquiiltion against Itui quontitlbf oonputod on depot 
woAihttt« or at laaat tocrdimt« «boagM« 

(5) Pit^ron factow nuft be dlstrlbutod to olaee I depots not later 
than the 7th of th« month, 

o.    Incr^eod Awaranüs« of LoflBtlcs Plnnnlnp 

&q>orläDcoi have shewn that oonraanderf of tactical units nust balanoo prcd 
tactical planning with sound logistics preparadnoss,   Information regard- 
ing oporational requirdnonts should tlqv froäly between the taotid units 
and the SÜP0DM,    Intelligsnee infomation should be exchanged,    /« oxnnplo 
of this piobiom area is higili^itod by events in Jan 71 where QNH roscureos 
for delivering POL wore strotehod to a nininun to support the Laos rora- 
tion«   In February NVA troops started massing in the area north of Flciku. 
If this infomation had boon known fay the SUPODM, inraodiatu actions could 
have been trJcjn to replonish Qai Nhon assets ^-nd plan frr support in the 
Ploiku area«    When the action in the Ploiku area broke, there wore insuf- 
fidont asset* In the Qai Nhon area to give full support.   It is highly 
reooauanded that logistics planning be given increased anphasis 
in all Service Schools from the Career Gburso level and upwards, 

f.   Keystone Operations with teegord to Post Oonpound Station Prcporty 

During the Keystone operation Involving the Ath Infantry Division the prob- 
1«33 of disposal of post, camp, and station property eausod many prohlans 
to this SUPODK,    The eoononics of retrograding office furniture, bunks, 
vail lockers, etc«, is oomplotoly unfeaslbLe,    The shipping costs for c». 
seed the valuo of the itens.   To assist the 4th Infantry Division in Clear- 
ing PCS from property books this SUPGOM established a turn-in point at the 
Division area in 4P Kbo«   The purpose of establishing the turn-in point 
was further justified by the fact that line haul transportation «as too 
scarce to utilise it tc haul PCS and leaving the PCS in the base area pro 
eluded dsnage in shipnont ly hasty loading practices.    Based on the eco- 
nomics of shipping costs nost of the PCS «as classified for POO disposi- 
tion,    A plan «as developed tc have the PDO sell the PCS in place and steps 
«ore initiated to start the sale,    During the course cf the sale, ARVN 
rsquiraaents vars aada known sad a good daal cf the PCS was issaad to AäVN 
forces,    A change in the tactical situation at An Khs resulted in new U.S. 
forces coning into the area and further PCS items wars issued to the U.S. 
forces.    The end result was so mich PCS had bean iasusd that the sale be- 
came ifflpractical*   At uors and more U.S, forces leave, the disposition of 
PCS furniture will beoone an acute problec.    The value of the vast najcjv 
ity cf the property has declined by fair «ear and tear past the point 
where it has any value tc the supply system«   Recormend that consideration 
be ginn to leaving the majority of PCS in place, and when AiiVN forces 

it 
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tak« 0T«r a ooopoand, htv« thw tlf» for th« PCS •■ part cf the real 
piDparty traaafar, 

g.    Xqritonq^UlVN ftpilpticnt Transfers 

At waa noted la paragnph 1 of tola Mport. th« «abatantlal inflttx of 
ABW aaaMdataa oraaiad a backlog la the Wtti Halat fe that hanpared sup- 
port of U.S. Ibrcea and aaxioualy dalayad tranafar of thla erulpnsot to 
i***VN,    To avoid such dalajra It la raooocvidad that a alngla dodloatod nain- 
tenanc« facility be eataULiahod In UVN, uboaa aole mlaslon would be tc re- 
pair and tranafer all ÜOU oandldatee.    Centr«ll«ed »anagwcnt would atandard- 
Isa aoeapttnce oiltarla and allow U.S. Halatenanee tea to continue vmlntor- 
uptdd support to U.S. foroaa.   Supply Maaag«nant oould h* dlreetod to give 
thla facility a ipaoiflo portion of cri.Uoal repair part« ac that a ateady 
or oradictud turnover to the AuWAT oould take place.   To require SIPOON 
0G/Q6 unit« to ke«p up with U.S. «upport ml««lon« plus prepare ktM trans- 
fer« la too large a tadc for ourr&nt TOftlU.    A dedicated AxM maintenance 
facility would benefit both AAVM and US naeda. 

?•   (U) Cbcnunl catlonsi   None 

8.   (U) MatarlO.i    Mona 

9*   (U) Othen   Nona J 

10.    (U)    (Xmm ACnONi    Nona 

- v 
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AVHDO-DO (Undatad) Ist Ind 
flUBJKT:    Operational Raport-Lassons Learned of Headquarters, U8 Army 

Support CoBHand, Qal Hhon for Period Ending 30 April 1971. 
RCS CSPOR-65 (R3) (U) 

Headquarter«, United States Amy Vietnam. APO San Francisco   96375   88 JUL 1971 

10: /CoMAndcr in Chief, United States Any Pacific, ATTH:    GPOP-FD, 
APO   96558 

Assistant Chief of Staff for Force Development, Department of the 
Any, Wanhington, D. C.    20310 

1.    This Headquarters has reviewed the Operatlotal Report-Lessons Learned 
for the period ending 30 April 1971 nroa Headquarters, US Any Support 
Command, Qal Nhor and concurs except as indicated below: 

a. Reference Item concerning "Keystone Operations with Regard to 
Post Compound Station Property," Section II, page 6, paragraph 6f: 
Nonconcur.    At present, RVHAF authorisation documents do no* authorise 
US type Post, Camp, and Station (PCfcS) Property.    As such, it is not legal 
to transfer this property to RVHAF.    Serviceable items are returned to 
Depot for subsequent issue to US Forces.   The majority of PCM Items are 
critical to US requirements.    Unserviceable, uneconomlcally reparable 
itsms are processed through property disposal channels for final dis- 
position in accordance with existing regulations.   On 1 July 1971, MACV 
J-U informed this Headquarters that these itsms may be transferred to 
RVHAF under the following conditions: 

(1) The itsms must be unserviceable or uneconomlcally reparable. 

(2) Transportation cost would be too great to warrant shipment 
of equipment to repair agencies. 

(3) The itsms are not required by USARV. 

b. Reference item concerning "Keystone/ARVN Equipment Transfers," 
Section II, psge 7, paragraph 6g:    Nonconcur.   The maintenance of Keystone 
assets designated for ARVH should be performed in the support command where 
the asset is generated.   All itsms designated for ARVH must be Job-ordered 
to Maintenance, repaired to ARVH acceptance standards, and transferred. 
TO transship a SCRAM 1-7 item from one support connand to another would 
add additional transportation costs, result in additional damage due to 
handling, and substantially Increase the Keystone documentation require- 
ments.   The current system of maintaining and transferring Keystone assets 
to ARVN at each support command is functioning satisfactorily and should 
continue to function for the forseeable future.    No further action is 
required by this Headquarters, or higher headquarters.   Unit has been so 

r 
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AVHDO-DO (Undated) Ist Ind 
SUBJECT:    Optratlon«! R«port-Ltiton» Learned of Headquarters, US Aray 

Support Coimand, Qai Rhön for Period Endln« 30 April 1971, 
P.CS C8F0B-65 (R3) (U) 

2. Additional CGonents follow: 

a. Reference item concerning "In country household goods and personal 
baggage shipments," Section II, page 1, paragraph 3a. The observation 
made in paragraph 3a is correct in that there is a dual system of house- 
hold goods and personal baggage services in RVN. Packing boxes constructed 
by PAE have generally been provided on a timely basis except at certain 
times when construction material was in short supply. To determine if the 
government will achieve Improved services by elimination of the dual system, 
further study by this Headquarters will be required. This study will 
compare the cost of providing the same desired level of services by both 
the household goods carrier and the facilities engineering contractors. 
Since the reconmendation is in effect to provide additional packing ser- 
vices that are presently being accomplished by troop labor, it is apparent 
that considerable additional OKA funds will be required. No action by 
USARPAC or DA is recomended. Unit has been so advised. 

b. Reference item concerning "Availability of repair parts for the 
AH/PPS-5 radar," Section II, page 3« paragraph 6a. Support furnished 
by COHUS depots for the Repair and Return Program has been excellent, 
however there are occasions when problems develop creating unaccept- 
able OR rates. Sufficient AR/PPS-5 radars to establish authorised main- 
tenance float have not been available in the past. An Increase in 
assets have be obtained and maintenance float Issues initiated. Unit 
has been so advised. 

c. Reference item concerning "Station Returns," Section II, page 5. 
paragraph 6c: Concur. The procedure of handling station returns through 
a DSU rather than a holding detachment has been implemented in the phase- 
down of ORB Depot. DSUs are reporting excesses and requesting disposition 
instructions from their supporting depot at Long Binh rather than a holding 
detachment at Cam Ranh Bay. No action by USARPAC or DA is recommended. 

FOR THE CQIMAXDHl: 

Cy furn: 
USASUPCOH-W 

I, MACl 
"CPT.     INF. 
Acting Aut Adjutant Generd 

—--     —-   -  ' ! I, 
"l^.^.l",  ''-"--        ,  | 
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GfOP-FD   (undtd)     2d  Ind   (U) 
SUBJECT:     Operational  Raport-Laaaona  Lcarnad,  HQ  US  Aray 

Support  Coaaand,   Qul Nhon,   Parlod Ending 
30  Aprl.   1971,   RCS   C8F0R-65   (S3)   (U) 

HQ,  US   Aray.   Pacific,   APO San  Franelaco 96558    iBßUQ Wf 

TOt     Aaolatant  Chlaf   of  Staff   for Pore*  Davalopaant, 
Dapartaant   of  the  Aray,  Vaahlngton,   D.   C.   20310 

Thla headquarters   concura   In aubjeet   report  ea   indoraed. 

PCS THE  COMMANDER IN   CHIEF: 

• 

. 

I /O 
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CONFIDENTML 

AVCA QO-H 
t Operational teport-: 

Amy Support Cowaand 
30 April 1071. 

30 April 1071 
Loornod, Hoadquartora OB 

laob Bay, Period lodiog 
(13) 

2, (C) Laaaooa Learned: Coanander*« Qtaenratiooa, lvalue, 
tiona, and neeoumenaat^ons, 

a,  (C) Pereonoel 

(1) (C) nagging Actione 

(a) OBSISVATIONs The ftlOth AO MC Becordo Section waa 
reeponaible for control of flagging action« on appfosiaately 
175-.aoo recorda each uonth. 

(b) IVALUATIOM: The average tiae interval between 
initial flagging and final action «as teo «onthn« Unite wire 
initiating the DA Form 308 (leport for Soapennion of Favorable 
Peraonnel Actiona) and in soae casea sutaitting the« vith in- 
ccaplete iofomation and/or submitting the« late. 

(e) UOOmmfOATION: A tea« of three clerks at the PBC 
handle all flagging actions fro« beginning to end. Unite 
eiaply eutmit requeeta to initiate or finalise an action and 
the PBC Tea« doea all the docusentation including Maintaining 
a euepense card systee. 

(d) OQmiAMD ACTIONt The above stated recoasendation van 
adopted and is working very euccoaafully. The U8AB7 CPMI 
Tea« approved this procedure at the time the PBC pansed their 
Cm on 27 April 1071 vith an error percentage of 1.2 and an 
overall rating of highly satisfactory« 

(2) (U) Local National Pereonnel Management 

OATD-OTT 
711209 
loci 3 

n) 

AT 3 TIM MTHVAIS; 
MOASMIAFmnYiAIS. 

CONFIDENTIAL 
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CONFIDENTMl J* 
AVCA GO-H 30 April 1971 
8UBJBCT: Operational Beport-Lasson« Learnod^Heodquarttr» 08 

Ar«y Support Conaaod Cam Ranh Bay, Period Boding 
30 April 1971, BC8 €8101.66 (B3) 

(a) OB8BS?ATIOM: Aaaignod Local National Direct Hire 
strongths have been reduced tree 2325 in Nov 70 to 1652 in 
Apr 71 tor a decrease of 673 or 26% of the Ul «orkforc« during 
this period. This has been accoaplished through a USARV im- 
posed hiring freeze, a RIf in Nov 70 and through normal at- 
trition, Bapocted authorisations in the future will un- 
doubtedly be loeered due to drawdown activities. 

(b) EVALUATION: Reductions havo been made in soft skill 
and son essential areas, and in the former, greater use has 
been made of AIK Daily Hire personnel to offset those cutbacks. 
Although the mission of this command has not shown a decrease, 
greater emphasis is placed on improving utilisation of avail- 
able LN resources. Also at a time where there is increased 
difficulty in obtaining qualified military personnel in cer- 
tain skill areas, greater emphasis has to be placed upon tho 
LN workforce to be more effectively utilised and release 
military for more critical duties, 

(c) BKQMMBWDATXQIh Further identification must be 
made to identify positions held by Local Nationals which are 
not being effectively utilised or can be vacated to fill othor 
more urgently required positions, further reductions of the 
lü workforce are expected; however, efforts must be continued 
in making reductions where the mission will not be affected 
adversely, 

(d) GOMHAND ACTION: Through means of Annual General 
Inspections, staff visits and close coordination with the Area 
Civilian Personnel Officer, many problems that face the command 
have been surfaced. Classes have been conducted to improve 
management procedures for LN supervisors and AIK Daily Hire 
personnel have been used to a greacer extent to free personnel 
for essential mission oriented duties« Although command ef- 
forts to improve Local National utilization may not make up 
for personnel shortages, we expect that any real effects will 
be minimized, 

(3) (U) Civil Military Operations 

(a) OBSBRVATIOMt The relationship between the 08 
Military personnel and Vietnamese citizens is marginal. 

• 

CONFIDENTIAL 
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AfGAttMr. 30 April itn 
t   OpMrfttioMl BapoH-lituou Ummtu tadj—rt»rs W 

Amy aapport OoMftikl CM iRBb ■»y, Mriod Badlog 
SO April 1971, 101 CliOMg (IS) 

(b)   KVALOATIOMt    IwBMt trAffie •oeid«ats «lone fiL l 
iarolviag OS »ud n«tB«i«M ptMooMl. rMmltiof in     seriotts 
iojuri««/ f at Ali t IM har« gir«i riM to a d«t«rioratioo of 
cowranity ralatioo«.    Ia OB« eaaa a rahial« «aa dataiaad un- 
til a payaaat of $10,000 VM mm paid,   li> aaotbar eaaa tba 
rehicla aad throo iadividoala «ara dataiaad,    Bavaral raaaoaa 
asiat for tha aarginal ralatioaat 

1» Claiaa hara baao vary diffiault aad alow ia coalog to 
viotila or nast of kio, 

2, Praaaatly fa« if aav aoldiara, «Mapt AVQLa, bara had 
an opportuoity to iotamiogla with tha fiatoaaeae citiaena, 
cauaing diatruat and auapioioaa aaong tha citiaaoa and ailitary 
peraonnel. 

3. Tha drawdown of OS ailitary paraonoal haa gira^riaa 
to YiVtnaaaaa citiaaaa qvaatieaiag tha OB ■otivaa in Viatnaa. 

(c)    BMOmUNMTIOK:    That tha ooaaaod show renews) 
onphaaia in OS-fM ralatioaa by aacouragiag an intarcbanga of 
coaauoicationa. 

(d)   OOMMAND ACriOMt   Tha coaaand baa aatabliahad a 
proeadura for aponaoriag atadanta to tour tha Amy facilities 
weekly aa wall aa toura for 01 Military paraoonel to Tiet- 
naaeee willagaa ia the Caa laab lay area.    Along with having 
08 ailitary laita provide aatariala for civic action projects, 
greater eaphaaia ia being placed on having OB aoldienio to 
the Vietnaaeee villagea to aaka preeeotatieae and aaaiat the 
▼iatnaaeae with their projecta.    Additionally, a OB Vietnamese 
Friendahip Council baa been eetabliahed aad is expected to 
greatly iaprove relatiooe between OB and Vietoaaaae personnel. 

(4)    (0)   Drug Abuse 

(a| OBSBBVATZONi Prag abaae ia a aajor problea at 
this coaaand, Oaliable statistics on the nuaber of drug 
uaers within the coaaand are estreaely difficult to obtain. 
Medical peraonnel indicate that there ia a ateady and appal- 
ling increaee in 'drug uaago, with hard drug usage being the 

it eerioua problea; 
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AVCA QO-H 30 April 1971 
SUBJICT: Op«rfttlooal Report-Leasona Learned,Headquarters 08 

Amy Support Caaaaod Cam Raoh Bay, Period lading 
30 April 1971, BCS C8IOB-65 (R3) 

CID reports reflect that 148 new drug eases were opened during 
the six Booth period of Moveaber 1970 - April 1971. 109 of 
these eases involved heroin. 

(b) IVALUATION: Surveys conducted at units and reports 
from sedical and CIO personnel point to a serious drug pro- 
blem within H^ command. Although much effort has been made 
to counteract vl^§ problem, reports of ever increasing use of 
drugs prevail. 

(c) RECOMMENDATION: A massive Vietnamese Government 
effort to cut off the source of illegal drugs appears to be 
the most effective solution to the drug problem. This command 
has requested the co-operation of the Mayor of Cam Ranh City 
in preventing entry of illegal drug» onto the Cam Ranh Bay 
Peninsula, however the problem 1» widespread and should be 
attacked at the national level. 

(d) COMMAND ACTION: The command has established pro- 
grams for educating personnel os the dangers of drug abuse. 
A Drug Amnesty and Drug Rehabilitation Program has been 
established and a Rehabilitation Center is scheduled for 
opening during the month of May. These actions will assist 
greatly in reducing drug abuse, but under no circumstances are 
they a solution to this dreadful problem. 

b. Intelligence: None 

c. (U) Operations 

(1) Improvement andtHodernisailon 

(a) OBSERVATION: The greatest problem encountered in 
the Improvement and Modernisation (IftM) Program has been the 
lack of a USARV or a MACV planning and coordinating office which 
would monitor the overall ihM program and give pertinent 
guidance to subordinate commands. There has been no firm 
establishment as to what equipment and facilities should be 
offered to ARVN and within what definite time frame a trans- 
fer should be accomplished. 
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I    Op«ff»tiott«l Maport 

Any Support 
30 April im# 

90 April ion 
bMTB«). BMul«iiArUrs HI 

lBy9 Ptriod Bodiog 
M 

has «OBtiaiMd 
# tout this prof 

pOMif* 

(to) IfAUOATSOMi tbm  SMpport 
cmra«« Ko notiv« \n«toMiMWtioo prof; 
bMB lialtod tor tbr«« MMOMI tb« iMk of a 
plMBiag aod ooordunatiog ooosittoot tko look of Mffieioot 
Asm and 08 tranolutom «ritbia tu« loddy and Switch Projaota} 
and the roloetaooa of ASVM to aeoapt faoilitiaa and oquipMOt 
on a rield aehadula and in a roaliatio condition rather than 
an ideal oao« 

(e) UOOMmMDATIOMt That a OBAIf or a MACV eontral eoordia. 
atinc of tic« aaauM« the ronponoibility for Monitoring th« 
Improrcmnt and Modarnisatioa Vrogra«« This would «nahl« Sup- 
port Goauand project officers the opportunity to go to ■ eon- 
tral office for specific guidelinee and instruction. 

(d) OOHMAMD ACTIOVt All VIctnaBiaatlon projecta «ill 
continue to he iupleuented $n the uost espeditiooa and thorough 
■anner, 

(2) Oyntrjtliaed MiliWr ^urticf Syste« 

(a) OBSBtrATIOiri The Support Go«Mnd ia not esperiencing 
any difficulty in the operatios of a centralised Military jus. 
tic« syste«« 

(b) IfALDATIOMt The centralised Military Justice 
syste« has greatly iuprored the adMiniatration of Military 
Juatiee in the Support OosMand, This aystes allows courts» 
Martial to be tried in a More «ffioicnt and expeditious Man« 

(c) UOOMMnDATlOMi That the centraliaed aystcM be 
continued at Support OosMasd« 

(d) OdBUllD ACTIONt Mo action needs to be taken to 
continue the aystcM. 

<S) ihised .Police Patrola 

r 

- 
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B1J3JICT} Oourntlom 1 lUiport.IiocaoDo -jearoac^ Hotu qucrtorc 

U8 Any SuTX)rt CORUMOO Can Oaah 3ay, PerloO MnCXoe 
30 Aoril 1 719 BC8 CSfOß-e» (Ü3) 

(•) aMMUMimit <!■—■ «oe^wttiop aikl liaioon bo. 
tw««B Biilit«ryfQlliocl fi0<j tiriliM poliet «gooeies in oo- 
oontlai la «aiatoialAg «fftetiv« low «oforeMMBt aetivitiM 
in an ar«a oeoupied by foreoa of eavtral Olfforoot natlono. 

(i>) XVALUATIONt Tb» Initlotion of Conbio««: Police 
patrol« croatly eobaacoO tbe offoetlvoBoas of lav enforce, 
mont activities off Cmm Uanb Ponlncula. Tbeoe patrols exten. 
fro« Uyca Cbechooint nortb to Tan Tbanb anc1 couth 10 Silo- 
meters coutb of 9a Hßol alone 9^  1* 

(c) aaCOWIKHDATION: Tbat continued emphäolo be placed 
on the operation of Combined Police 9atrolo and llnloon with 
iiOcal Hatlonal and Allied Police agencies. 

(d) OOMMAMD ACTIONt The Command has coordinated, 
ectabllsbsd and is oupsortlae a Combined tolles Station in 
3s Ncol City. 

(4)  Comroy Seourity Poroo' 

(a) Q38IBVATZ0II: Durine tbe last sis mont be tbe line 
haul tonnage has averaged 13,300 S/t per month, Tbe caps, 
bility for tbe same period has averaged 14»800 C/T per month. 
While tbe requirements bare increased, tbe driver aosture hac 
become estreaely eritieal« One factor tbat has been limit-' 
log capability is tbe use of drivoro for security and control. 
Approximately MO  individuals are utilised ao security guards 
per convoy sod as a result aooroximetoly 20 vehlclec are 
available per day vltbout drivers. 

(b) XVALOATION; Tbe son availsblllty of approximately 
20 vehicles sod 30 drivsrs deerssseo the line haul capabi- 
lity approsUaatsly 4*000 B/T per month. 

. (e) EJSCOUaMDATXQN: Present medium truck TGftB'o are 
dooigned to be implemented in secure areas and do not pro- 
vide for security forces. It lo felt that significant la~ 
provemeots could be made to future line haul operations if 
a detaoNamat TONI were established to orovide security for 
tactical oonvoyr* 

5^ 
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AVCA OO-H 30 Ajrll 1071 
SOajKCT:    Operation! 1 Mport-Ltseoae UnrnocL «••dqutrUre 

U8 Amy Jupport OoMMBd Cu Saob Ay,  Period iänrllnp 
30 April 1071, SOS C8MNUW (U) 

Cuch an orgaolKatioo wouli eoMist of Mallfiod light 
w>aoono poroonnol, control vohioloo, and oodium voigbt high 
t/ead,  armored vehicles that would bo conducivo   to convoy 
travel, 

(d)    COMMAND ACTIOI!:    The Army Coooopt Toe« hao oae'e 
several cooplete otudioo of convoy operations in UVM,    The 
concept of a separate cecority foree ess recoauaenred to the 
Army Concept Team and is eurrontly «nder evaluation. 

d,     (U)    OrKaoizationi 
CldspoDe 1 oi 111 lee 

UeoratoiMition of Trancportstlcr. 

i 

(1)    Ü3GEUVATI0H:    Prior to 5 January 1971,  line haul rec. 
ponelbility «ao divided between «be 124th Trans Command 
and the 54tb General Support Group.    The responsibility for 
oort ooerations and port eloarance wac divided between Hq» 
l£4th Trans Command, the lOtb Traoa Battalion, and the Mth 
Trans Battalion.    Signlfleant problems were realised with 
coordination, command and control, and maintenance, 

(Z)    EVALUATION:    The concept of the reoreanisation was 
to consolidate transportation missions under the appropriate 
command. 

(3) QBOOMMBHDATIOII:    U/A 

(4) COMMAND ACTION f Of 5 January If71 the 34th Tranc 
dattaiion assumed rospr>oatitllty for lino haul operations. 
The 360th Trans Company was transfarred from the Mth General 
Support Group to the 24tb traas Ba. The two port and beach 
clearance unite, the 24th and Mm companies were trans- 
ferred to the 10th Trans Bo, which also assumed responslbll. 
ity for the operation of all shallow draft facilities. It 
has boon projected that the 10th Trf is ■a will alao assume 
operational control from Hq's 124th Trans Command for the 
deep drift facility. The roorganiaation plaoed line haul 
operatlone under the 24th Trana Bo and placed the complete 
operation of port facilities, to includs security, under the 
10th Trans 3n. , 

■ •» ; ■• 
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AVCA 00-n 30 April mi 
QIBJXCT:    Operational a«r>ort.l«o0ooo L«aro«i!^IlNüqu«rt«ro UC 

Amy 8ur))ort Coanand Caa Qanb Bay,  Period Xodioe 
30 April 19711 UC8 COFOlUeö  (US) 

Cloct this raorgaolsetloo an iooraaaad af f Icltoey lo o«ar 
all hlghaay and port oparatloos and a «bra afiactlva coa- 
nand control within daoigoatad araac of raoponelblllty heo 
been realised. 

e.    Training:    Nona 

f«     (U)    Losletics 

(I)    Highway Capability C MiiputsitIon * 

(a) OBSERVATION:     In computing highway tonnage capa- 
bility, many organisations are oatlcfled with the stancarcl 
capability formula,  which uues varlouc standard Items with, 
out regard to mission, anrSnnment, or availability or per- 
sonnel and/or equipment.    In many Instances a standard for- 
mula is used for high level tranaportatioo planning, which 
usually craatas an unrealistic projection of logistical 
transport ability, 

(b) 3VAL0ATI0N: 

I. The following ia a comparison between the rated, ad- 
justed (realistic), and performance of the Mth and 10th 
Traas Battalion^ highway capabilities for a seven month 
period: 

a. 24th Trans Battalion (Line Haul) 

31 

RATKD CAPABILITY  (S/T)     ADJUSTSD CAPABILITY    PBBFOmiANCB 

October 
November 
December 
January 
February 
March 
April 
Total 
Average 

18,900 
18,000 
17,800 
21,803 
24,600 
24,400 
22,600 

iv,uuu 
21,143 

18,200 
13,900 
U,70D 
14,000 
14,000 
14,100 
13,400 

13,400 

10,300 
13,103 
11,700 
14,000 
18,200 
14,733 
18,800 
iEV9Q 
13,186 

..:.i.. 
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3f AVCA 00-H : Aorll  1371 
CU3J3CT:    Op«rRtlonal Deport-liocconc; Ler.rne^HeaJ Stuart ere 03 

A.ruy   jupport  Co.-mand Ccm uanh   3ay,   Perloc" Sowing 
33 April  1971,  UCS CCF0IU6S   (R3) 

b,  13th Trace  Battalion  (Port and   Jeach Claarance) 

HATED CAPAJILITY    (S/T)    ADJUCTläD CAPASILITY    PBliFOJÜI/il'CE 

January 
?ejruary 
March 
Aoril 
Total 
Average 

93 ,',00 
90,100 
22ii22 
si, i:\r. 

61,500 
63,503 
6^,700 
57.103 

ft« ,203 

52,300 
49,200 
»2,6:*: 
55, fOO 

2uo,fou 
51,476 

S, Capability Coinutation 

a.  Line Haul capability 

The follov/incr io an example computation      and exolanttion 
of line haul capability  (lonß anc: ohort haul): 

Long 1S4 x 
Short 37 

Avail 

.7*    - 
B/T-R.ef      Trips      3/T        CAPABILITY 

17    x 15 x       10 -    12,600 
4    x 30 x      10 -      9.90: 

til[bO0 

OH - On liand number of prime moverr   (M52,  5.ton tractors) 
iiVbil . Availability  (deadline,  non-misclon,   etc) 
Chort . Short line haul «.onvoyn,  one day turnaround 

B/T-HeX- Bobtailo,   refuel, tanker,  tire  trucks 
Tripe - The number of expected convoys per month  (long hrulc 

Average a tv/o-day turnaround) 
5/T - fibort tons per vehicle utilizing Mlt7,  12-ton SC'P 

iUljuGtei'i Capability: 

OK      DL      HA Dvr      WA Othr 
Long"Ta4 WT" -"Ti— -•nr— 
Short 37 

0A       Short      Trioc       SA    ADJ CAP 
. TT - TT^ x "TT" x W- 3,450 
.4 x    30      x  10 - 9,900 

DL . Deadline 
Hü Dvr - Nonavailabla,   lack of driverc . 
NA Othr- Nonavailable,  admin and   nonaiocion duty 

b. Port and Beach Capability: 

. ■ ■ 
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A?CA 00-K 30 Aoni  lof, 
0Ü3JMCT:    OparatUncl teiort-Lwaone Löarnea.Heacqui rtÄrc^ü.; 

Ar«y Support Commami Ca« llanh Say,   Perloc, XndlOK 
33 April  197X,  5JCB CSTOa-^ U?) B 

^ 

)lBt«0 Capability( 

M SI 
M 94 
iW 

Oh 
7T x 
41 x 
30 x 

Avuil 

.VI 
•30 

3A 
"—tr x 

4 x 
17 x 

T/A      Dt 
x    3T   • 

6 x 
4 x 

3D 
30 

Capability 

22,923 
30,COO 

T/A . Nuaber ot turoaroun-iS par day 
KW . Xenworth tractors 

Adjuote«' Capability 

OK 
M öj rr 
M N    41 
KW        30 

T 
10 
15 

NA Dvr —r- 
8 
6 

NA Othr 
~Tr— x 

2        x 
1       x 

T/A S/T      Dayc 
^ x^f x ^TT 

<i «    6 x      30 
17 x    5 x      30 

/«to Cap 

20.400 

c, 3y computing an arijuoted capability,  tha ability of 
SiiZSVa lB ü? o^^tivaly realizad.    An a«]Juotad capa- 
bility will considar such itams ae crivar chortaßa,  avrilabiUty 
oua to daaoline,  non-minoion raquiramantc,   (a.g,  pra-convoy 
InV^Sl lIÄ1!iDtratiV! »'«»«o't raquiremento,  maintanance 
support)  and tyoa and fraquancy of convoyn.    A ratac or 
otandaro capability will tand to ohov; an inflatar or "lool- 
good    typo poctura and will not present the trua oictura. 
An adjuatod capability will aleo indicate araaa that «ay ra- 
juira 4«prowa«ant, ifa# high daadlina,  axcaaaiva ad.in- 
iatrativa raquiraxantn, or critical Jrivar shortagac, 

.nWiSL.JJC0?lüaT?fT]!ONs    5? to varylnß situations and anviroMMOts in which transportation unitp operate,  it is 
J2???!Dll0»Il"lS ö l?08 ffi?*^ 'o^ula be astabliohad, 
S1^ r to th# fon,ulÄ 0»MW»n harain,  to reflect caoabilltieo 
Sf tSTST! ILA*!!1? *htltt* •* •cwtftl0 unit iacS upon tha area in which it is operating, 

J!2!?i ily ^??d 0D l?cal f,lctoro *nd h«ß axoariancaJ rale- 
tivaly faaorabla raeulto, A racoMmandation will be drafted 
to »ot.ify capability formulaa. Tha racowaendation will in- 
clude caaplac and explanations and will be cant to: 

/^ 
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s AVCA 00-H 30 Aorll Iffl 
OU.UiiCT:    3oerfttional aooort-Lecconr  Loarne'^Feacqiurt^rc Uw 

Array Cu^jort Connanu Can iibob Jay,  Period Kotiing 
30 April 1*71, 3CS CSFO:i-65  (93) 

Coamaodlng Officer 
US Any Coa'oat Developments Coamand 

Traoeoortatiob Agency 
Fort Belvoir, Virginia 22060 

(?)    notrograd« 

(a) OJßiäaVATION: There have been inotancec where am- 
■unition, ammunition components, esolocives or other 
hasardouo mat^riulc have been found in vehicles which are 
candiciatec for the Retrograde Program. 

(b) SVALUATI01!: Ilar.arcoun material In retrograde 
equipment can encangar the liven of personnel working in anc 
around this equipment. 

(c) lUSCOUM^IIDATIOII: That all Commandern continuously 
review their turn-in procedures to insure that all vehiclec 
qualifying for turn-in as retrograde are in fact free from 
hazardous material, 

(d) COMMAND ACTION: The Command has 9ubli~hed a new 
retrograde regulation that establishes exollcit procedurer 
and responsibilities. A (Quality Assurance orogram MNB in- 
stituted in U3AD-C88, the primary shippers, to insure that 
no hazardous material in contained in vehicles offered for 
retrograde. A final insoection is made by Port Authorities 
prior to offshore shipments and certifications are peroetuatet 
throughout the transportation system.. 

(3)  Sea Lr.nd Ammunition Moverun-t (SUM) 

(a) OBSERVATION: SLAM shipments to Qui Nhon during 
this reporting period have been very limited. The popu- 
larity of this system whereby ammunition was through pat 
on trailers via LST to Qui Nhon for rapid discharge with lees 
handling has diminished due to inherent faults within the 
system. Trailer maintenance and lack of timely response to 
turn around requirements have been major contributing factors 
to the problems of this system. In addition, the number of 
LSTs dedicated to the 8I<AM System have been limited and er- 
ratic. 

ii 
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AVCA QO-R JO April 1971 
SUBJECT:    Op«ratloD«l )l«x>rt~l^coonc L«a.rnttc.H9a4«|uartoro Vi' 

Amy Support Comnanci CM Ranb 3«y,  Period Boeing 
10 April 1*71,  ACS C8F0R~66  («3) 

(Ö)    BVALUATIOMt    Aftor «Miunltio» «took» wort doitvoyri 
ut ^li Mtoo in tWo April IfTl •x^locion, CSB Wo« tfloM with 
roduiWing Qui Vhoo Class V stockoge.    prosH bulk »hlpmentr. 
havo provoii the aost rolUtalo and practical for thit tank. 

^ 

(c)     aifiCOMMüHDATXOl!: 
via broaK built. 

That rorupply to Qui Mbon continue 

(J)    COMMAND ACTIOM:    BroaK tolM oaipnantc will cootinu«. 

(4) Amamnition Surveillance Activitioa 

(t)    OlOZUTATXOHt    A   vigorous ammunition cMrveillanco 
orogra« bun coaaonceo ovor the otnt four son the by the 101st 
Ordnance Battalion,    Thin progrua emohnoizep inspection, 
aninteoaoce, and rewarehouuing of Clare ? itemc. 

(0)    KVALUATIOH:    This progras, although in  the ea- 
bryonic ctage#hAe proven itc validity idiereoy unoervieeabla 
anM ouspended tiasunition has been subetantially reduced 

(c) BMCOHMKMDATIOH:    That thia prograa continue in 
full scale thus implementing not only a mission of reciept 
and isoue but olso of car« and preservation of Class V 
stocMo. r 

(d) COMMAlip ACTION:    Continued «oaltorship of the 
practicality of this program« 

(5) Report« ef Survey Review 

(a) OBSERVATION:    Unit procedures for reoorting loot 
or damaged property often full to meet the reeuirements of 
approoriate regulations, «specially those pealing «dth re- 
ports of survey« 

(b) EVALUATION:    Individuals therefore are not made 
to f««l th« p«rcontn rsaponsiblllty «Ucb must accompany 
pocsssoion and uo« of gov«rnaent equipmentv    The combat 
environment intensifies the problem.    Abuce and cansibalisa- 
tion of «ouipasst are common conse^uencee, 
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¥3       AVCA GO-H 30 April If'A 
.U3JBCT:    Op«-i;tioi.gl fteport-LMronc L*arn«i:# ft«aa^ttiirt«r« Of 

Army Support Conmanq Cam Rauh Jay,   ra»rloc Ending 
JO April 1^71,  RCS CSi'OH-60  (93) 

(c)   aMCOMioaiDHTXaHt   N/A 

«*) GOMIAHD ACIIOI?:    Tiilo Head^uartsm han b«fUD «aeb 
weeK to Inaoect the raiort of «urvey ^rocvr'uror of ouo 
battalion and to Inroact that battalion'r motor poolc  for 
daman««'  vohicleo ^ttleti  reiulre survey.    T^ene motor pool 
viuita have been especially  productive In getting survey« 
oromptly initiated.    Furthermore,  awareness of proper 
property accountability ami  renponalblllty hac greatly in- 
creuned. ' 

(6)    PolmbuToable Cuppcrt Program- 

(a)    OBSJST/ATIOI!:    Goodc anu cervlcer «thich the Support 
Command   irovldes non-Army customers under Interagency and 
Interaervlce Support Agreements   (IASA'B and ISSA'r)  are 
required to Je fully reported  in order that proper billing 
or coct  transfer action can oe taken. 

I 
(b)     KVALUATI«!: The baoio of the system ie the idee- 

'Ifyifig,  (Jocumenting,  and reporting by the InJividual is- 
sue or service activity of this con-Army support and  is  the 
source of the system's v/eakness because of the turbulent 
nature of the Vietnam conflict.    This command has never- 
theleco greatly improved all ohaceo of its accounting for 
support orovided non-Army customers;    the following measurer 
have been especially helpful: 

1, The number o:f billings contested oy customers 1s- 
8ued*~goo(l&  from the US Army Depot Cam ftahb 3ay r/as sigoificaotly 
reduced  by reauiring a signed DP Form 1348-1 or DA Form 
2756-1 on hand prior to submission of the MRO card  for bil- 
ling.    This insures that an actual issue to the customer gas 
made, sot Just an inventory drop, 

2, All reimbursable and cost transfer documentation 
for VOL issued at Cam Ranb and its LSA's has been consoli- 
dated at the 1st StS 3n,  which screens documents for 
completeness and correctners,   forwards one copy for billing, 
and retains one copy in the event of a questioned billing« 
Thin procedure has sharply increased POl. reimbursements. 

ts 
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KfCk 00~H 30 April  1^71 0 
GUJJMCT:    OMratiooa1. Jtoport-Uooonr L«arD«(.Haa«l^uert«ra « 

U8 Army Support OOMMoi Can IUBK 3ay,  Period XoWlr-e 
3o April Uti, |Qf csFoa-W (zta) 

S. To luauro tuat all roUburaabla icouor aro raportad, 
tUio"||aacl^uartarn liao lotoooiflod ioapoctlonc oi all'laauo 
activitioc.    During thoso loapoctlons activity file« ara    . 
ranawa4 tor tfocumoAts not fortvardad,  porconnal ara briefed, 
uDCi SOP'** rofulatioD», aod I88A filan aro updutac.    TUone 
iocnactiooo aro eopacially oocooaary |>ecausa o2 paroonnal 
turbulaoeo and hava improvoo tho rolMburoabla proßrtim. 

'i. Port ^ocuaootatioo poroennol aro rovlaviDR incomlw 
maniTaotF to inou.ro that toroloal aorvlcoc providad non. 
Any cuctooara aro idontlflod and roportod lA'y the recently 
puolißhed USARV gee 37-If. r 

.    (c)    mxmsmOkTimt    TMt other Support Connawin 
adoot any of tbooo oeaeurea which May be beneficial to their 
own reinburoablo cuppert prograoo. 

(d)    OCmmD ACTION:    Hone 

(7)   ContrCot Umd^too 

(a)    OBSBKVATIOK:    During the reporting period the Con- 
tracting Officor'c Representative (COR) encountered diffi- 
culty in checking the contractor's coooolioated invoice 
against the laundry ticttoto of tho supported units, 

(o)    IVALUATIOlf:    CbocKlng tbe unit tickets againat the 
contractor's receipts in tho only meano the OOR has for 
verifying tho contract claias.    Until March the COR did not 
receive all foxao refttirioff'ohooko. 

(c) aKCOMOSHDATIOn:    Hone 

(d) COMMAND ACTIOH:    Tho COR for the contract in- 
ctalleu a locked Jos at the laundry plant.    Me now recei/en 
all unit laundry tickets, and an accurate check of the 
contractor's claia is now possible. 

(•)     Oraveo Registration 

/• 
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ifS     AVCA O0» 30 Aorll itn 
' CUUiiCT:    Ooerttlonul Report-Enrons Li«arn«<Vg«ftJaiaart«r» 

U.'J iirmf Supixjrt Cofutand Can lonh  3ay,   Mriod Indlof 
30 Ajrll 1971, RCC CSJfOR-6Ä  (R3) 

(•)    OBÖKHVATIOI!:    Ihix^ng tu« report toe perloJ teo 
ceareh and recovery alaeionr were ueeecräry«    On botli oc- 
caalone after the tea« «#4 roaclie^ tue craob niter, • ueec 
for a^ltlonal personnel^ano eouioment  arooe, 

(o)    EVAi-UATinn:    Had a !?rior survey oeeo made ay an 
Bnelneer recovery oeclallct an<   & Gravec Roglntration 
KCOi tUece fi^ltfe woulc   cot have occured* 

(c) üSCOMMül'DATIOH: The G^3 0/ let Field TOrce 
Vietnan, who mc recwnrlbllity for planning, organizing, 
anr Implementing all search nnr recovery oieratiooc, crouW 
in future niocionc inrure that a qualifier' Gravec liegictrt- 
tioo NGO and Army iängineer are inaerteO into the crash cite 
je fore the opera tiot: ^tartr to determine the tyoe of equip- 
ment and the runoor of  oe.roonnel r.ee< ed to effect recovery« 

Oi)    COIOIAKi; ACTION:    The 0-3 of let timlt Force «ill 
take neceocary action on future mieoioon, 

(D)    Property TlonoAiil 

(a) 03,';iLiVATI0r:    Higher oroeeede are available in 
the Philippines ratLex* than OLinawa from the sale of property 
diaooual assets, 

(b) EVA-iUATIOK:    ivo  test naler. were con^ucteo in 
Ol^inawa for a total of $3,2&f315 vort') ox material.    The 
higher oroceedc avnilable in Ol.inavE. vere offset by the hig ier 
cont of extra trancoortation and handling reoultlog in a 
net loan of $46,952. for the first sale and $13,2*15 for the 
second sale.    It r/ts learnec that the ttea? were shipped 
to the Philippines after ourchane.    A shipment M»as tKen made 
to  the Philippines  from Da Kang and   the sale yielded a 
return of ^Z% profit. 

(c) BEOOMMKIIDATIOM:    That future sales be conducted 
in  the Philippiner provided  the marKet remains stable, 

(d) COIOIAHp ACTION:    The property disoosal activity 
ic in process of preparing a shloment to the Philippinen, 
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AVCA 00-K 33 AorH  IWl 
ßüMJSCY:    O^rttloual ;l«port-T^csonS   ^tirne^Jitadqufarttrn 

Un f.ray Suox>rt CoMMand Cam   uin« lay,  perloi   Sn^ Irg 
3J April IfTl, J(CC C570II-65  (03) 

^ 

g,    (0)    CMumaicatiooot    Antonn« Loci tion on I£U 
'.'attacrali 

(1) OJC^IVATIOII:     It war ^etsmlne«!  that  tUere v/ac- a 
orojleo in raviio comaunlcatlono on  tha LCU watercraft. 
Tue XU'n could not maintain contact with the bare rtatiot: 
"ueu out o? trie haroor, 

(2) KVA'wUATIOIT:     Investigation  revaaloc   that nuoe?- 
rtructure configuration had been altered on the craft,    llort 
verceXa had oi\ot cabinc added.    Taene caoinr* vere cor- 
rtructed either of metal or uood.    The antenna wac raar.i ed   ay 
the added caoinn,  and oaly a portion of tae antenna mact 
«van aoove the caMn,    There vrac ao additional proolen, 
particularly v/ith the netal cahins,   in that the antenrar 

were located near the vertical cider of the caoii:, and a 
caoacitive effect ^ao createu when the radio transmitter 
wac keyed.    Reflective wave aeaoureaent« indicated that 
rose racion «ere broadcasting at 
rated output. 

than 10% of their 

(3) .JSCOMMailDATIOU: The antennae 
to the top of tho mast assembly, 

(4) COMMAND ACTiOU: All antennas 
The result wac a marked improvement in 
the radios. 

Should be relocate (i 

wore ralocated, 
range anti output of 

h.     (Ü)    Materiel:    30 Ton Crane Serviceability 

(1)    03CB'v7ATI01f:    The Cam lianh B^y Support Command 
cerviceaoility rating for XO ton ere cec  from ITovemäer 1970 
thru March 1971 aar: continually been below the UCARV gosl 
of 80%.    1'or Decepber 1070 our average operational rate 
dropped to its overall low of 53%. 

/^ 
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tl AVCA 00-H ^0 A?rll  1'71 
DUUiiCT:    Osert tlonal Reoort-Lernonc Laarnec^HeBdqutrtcre 

US Ar ay  Suooort Conmen-.   Cfca Raoh  3ay,   Period  Xo'- 
Ing 30 April  idVl,  RCS CSKOR-W   (R3) 

(a)    ATALUATIOH:    «,    3«oauoa CI13 cuooorts ouch a l.o« 
censlty of 20 too cranon, a total of ^f  cooolstlng of both 
truck mounted aoci rough terrain, »oat of the oeeciet repair 
oarto are not atockec! in theater and muct be chlooe..   free 
COHUS. 

b. There is a multiplicity of mouelc of trucl- mountaö 
cranan within CRB, 

c. It hao been determined by technically qualified oer- 
sonnel that the primary causes for the high failure raten 
aas been Operator abuoe and ineffective organizational aalnt- 
enance, 

(3) liSCOMMiaiEATION:    a.    Determine thoce reoair  oartr 
that are continually needed and insure that they are otoeke<f 
within the cupply syctem. 

b, aiiainate the multiplicity of models within  the 
commfnd and retain one model (single manufacturer) to in- 
sure that repair oartc are more easily expedited, 

c. Initiate quarterly training for both operators an'.' 
organizational maintenance personnel within the command. 

(4) COMMA1TD ACTION:    Due to acherence with the recom- 
mencatlonc state',   in  oarapraoh   (c)  above,   the CRB Support 
Command has increased  the average operational rate to 94% 
for the month of Aorll.    Vlth cortinulng emphasis thir com- 
mand should continue to oe able to report that the 20 ton 
crane serviceability is above the U6AXV goal. 

n 
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AVCA GO-H 30 April 1J71 
SUBJECT: Oier-tlonnl ildoort-L.^cr.onc L«firn9d9llaacquartan 

03 Ar.iy Tiupiort Coram n Com iianh iayt   Period .-ind. 
Ing S3 Aorll 1971, ACÜ C0703-C£ (in) 

ft 

20  Ton Crr.nes 

Nov 70 
Dec V3 
Jan 71 
Fab 71 
Mar 71 
A or 71 

(U) Weather 

i Q^Qf^tlon^lly neacy 

76 
!:•? 
57 
er 
C9 
04 

1. 

(l)  Problem: ..Scch year from Ilovember thru February 
Mil Z Gouth enters Into the so-ci.llec \?et Rsnson.  Thus a 
leoaon learned ourlng these months centers around the 
problems ascoclater rrith the timely trtnsoort of supplies 
to different LTA locrtions. 

(D Svaluntiont During the monsoon season or the wet 
months transportation operations are greatly hampered by 
the Inordinate amount of rain ■md high wines which character- 
ise this oerio-'. Of particular note are the shallow draft 
resupply an-i retrograde operations conducted to Phan Rang 
and ilha Trajtfg.  The flat-bottomed LCUs are not suitable 
for ooerations curing extreme sea conditions, an1 therefore, 
aporopriate adjustments must be made to alter schedules 
and gain optimum use oi  good weather« Another problem 
area has been convoy movement into tbe Southern region to 
include Dalat, Dillard and Due Trong, Unimpro/ec roedo 
are numerous and extremely hazardous in and around the 
the Good view Pass region.  Convoy operations to Ian Me 
Thuot, Hha Trang anl Phan Hang arc rarely effected by the 
roar conditions, but they are subject to the normal re- 
strictions of inclement weather, 

(3) Recommendations:  Although <nany different aspects 
of inclement weather may adversely affect shallow draft 
and convoy operations, the anticipatory anc preventive 
measures that this Cupport Commanö tales will provide a 
good basis for initial considerations unr'er like circumstan- 
ces. 

/f 



ff AVCA GO,H 'O Aorll l"?! 
Cinj^CT:    09t!ft:titeii 1 Hesort-L^oconc Learner7   ea* ^uarterc 

UC Aray r;u3-)ort Ccjatnc CRW lianii Jay,   ?erlo-:  inc- 
Ing j: Ap-iT lf7\,  RCr CSPO;i-65   <M) 

(4)    Coumer.    nctlonc; 

e (a)     Project "O/^r'.oac:";    >?rior  to tu© onslaup'.«*1: o..'  t 
"'et cetooti,  tue 3u?3o:rt Comratni instituter. overload wf.n 
niono v/aica r.o:r:aftlly cturt  In ee.rly Cctoje:r.    The  iTunctlon 
o£ tueoe ooeretionr.  ic to o^e? cupp'.y or Mo/9rloa " tiaoce 
arear wlilch are dl-~lcu.lt  to recupply durlne IncleiBent 
v/eatiier,    aKftllo-.v draft anr  cor/oy o^eratlor-c s ra ctei^e   - 
ui to  thcce arear. manttor.eü pre/ioucly  tc pro/ide a-e-uate 
cupport for the monsoon ceacon. 

(j) Augmentation of normal cupp'.y mcec: Alternate 
noüen for reruopiLy to lotentlaT. monsoon stricter, areas ars 
selecte', i?or the »lllard, Dalfat, Out? Trong area resupply 
is by air and therefore, prior coordination is con ucte: 
oetween tie Army and the Air jforse, LiKev/ice, ?lAb llang 
anc H.ia Trang resupply can be satisfied oy convoy or air 
o Derations. 

(c).    A'lyent of  tae wet season:    Once  t^e ^et season arc 
arrl/ed priority Is eivei.   to tiioce areas v/hicti are aavli-g- 
resupply < Ifflcultles,    Tuls  last steo re juirrer: continual 
monitoring of all reouooly operation.-: and ^eatiier forecast- 
ing to assure tiiat o/ery area "will ae adequately resuT?lied, 

Ha   A.  KISSINGER   J 
Brigadier General,  UCA 
Commanding 

>itTri 

Inclosures withdrawn 
CP:    COMMAirOiSLt~ln CHIEP, 08 Army Pacific,  AT11!:    GPO? DT, 

APO    96<>f8 

Assistant Chie;' of Staff   for l-orce De'/elooaent, 
DEPALWHiarr O? TI^B AMiy,  V/a-salngton,   D.C.     20310 

/? 
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SI Wimo-PO  (30 Anr 73) lot Tn(f 
'-rvTRCT:  Operational nerort-Lessons I.enrn<^ reedouartorr. \'?-  Arny ."uTncr* 

Comand Can "anh Bay, Period Sndlnr 30 ArrH  1971,  FCC cr.FOP-C^ 
(R3) (U) 

fient1 Tuarters, Mnltet1 Htates Array Vletnuni, APO Fan Francisco 9^275 " 

"0:    Comuandor In Chief, United States Ampr Pftelfle, /''TWr'I:   RTOP-'D 
APO 9655P 

Assistant Chief of ftaff for Force Dcvelonnent, !>pnrtr;pnt of the 
Array, Washlnrton, 0.  C.  ?0330 

1.    This  lit-adquartrrs has reviewed the Oneratlonal Report-Lessons LearneH 
for the neriof? endir • 30 April 1971 fron lleadnuartnrs, I'R Am:' funr^Tt. 
Comand,  Car. Fanh Day ind concurs. 

1.    Additional eoments  ^nllov: 

a. Pcference Iter. concemlnii» "Civil Military Operations,"' vmre   <]. 
paracranh ?a(3).    Concur with Command Action.    This üeadquarters has 
^orwardec  corresnondence to all zone coordinators rcquirinr the esln>- 
11 shnent or restructurinp; of Community Relations Committees.    One of 
the nrlnary funetions of the committee will be to review local inci'l^+s 
occurring durinp the preceding calendar nont>i to insure completenoss nf 
plains  investipiation and necessary follow-up action. 

b. Reference iten conöeminp "improvement and r'oderrizp.tion,'' 
pane 33, paragraph 2c(l):    Concur.    The office of the Assistant Chief of 
r.taff for Military Assistance (MAC'-A) is the '•'ACV centralized planpin- 
and coordinatinp; office to monitor and issue pertinent guidance for t1;^ 
Vä\ Pro/jran.    In addition, each MACV staff agency havinf* an  interest ip 
the T&M Program has their own respective point of contact  for detaileri 
planning and coordination.    Personnel desiring information can contact 
".ACMA at 923-P126.    If their office cannot provide the Information, th*»;.' 
will direct the request through the appropriate "ACV agency.    USARV 
receives guidance and directives from I-IACV to carry out the IftM Prorrari. 
The USARV, DCS0PS, Plans Division,  is the central point of contact  for 
coordinating the USARV portion of the I&M Program (telephone: 9P6-)»r!ir/ 
U2U6).    Pach USARV staf* agency associated with the T&M Progrnm has an 
appointed action officer to carry out specific parts of the Program. 

c. ueference item concerning "Retrograde," page 3fl, pararrap!-i  "r(,'0: 
Concur.    USARV Reg 755-1 "Retrograde of «mB' Materiel," did 31 "■V l"3?! 
estahlishes explicit procedures and responsibilities with respect to 
hazardous materiel in retrograde cargo.    In addition, an aggressive 
Inspection program has been initiated at the USARV staff level which will 
help to reduce the possibility of shipping cargo containing hazardous 
materiel. 

JLO 



AVHDO-DO (30 Apr 71) Ut lad 
SUBJECT:   OptrttioMl Raport-Ussoos LauiMd H«adquart«rt UB Angr Support 

CoHMBd Cm Hah Bay, Parted Ending 30 April 1971, RCS C8FOR-65 
(E3) (U) 

d. R«f«r«nc« itm coocarning NSM Land Aanmition Nov««nt (SUM)," 
pat« 39« paragraph 2f(3): Concur. Tha last SLAM ahipMot froa Can Ranh 
Bay to Qui Ihon vat aada la January 1971» Sinca that tiae, braak bulk 
ahipaanta hara baan usad. Braak bulk thipaanta are eoniidarad tha 
prafarrad aathod by this Haadquartars and ara axpactad to eontinua aa 
tha aaana of aaaunltion aupply to Qui Ihon. Qui Rhön ia nov undar tha 
ccaaand of U8ASUPC0M Caa Ranh Bay and, eoaaaquantly, will ba raauppliad 
by tha aathod dataralnad beat by USASUPCON Caa Ranh Bay. Unit haa baan 
ao adriaad. 

a. Rafaranc« it« concerning "Aaaunition Surveillance ActiTitiea," 
page 39» paragraph 2f(U): Concur. The aurvaiUanee prograa of inapec- 
tion to include the periodic plan vaa inatituted by aag AVHDL-AM-I 
2903,»0Z Jan 71 vhieh tnvolvea aeheduling of aanmition by lot for 
inapection. The inapeetlon cycle vaa eatabliahed ea aaai-annual for 
voodaa boxed aunitiona and annuaJly on aaparata loading projectilea. 
Thia Beadquartara haa further required the Support Ccaaand to fumiah 
a aaai>annual achedule vith an update on a aoathly baaia. Thia report 
includea aaal-annual projected vorkload and idantif iea periodic inapec- 
tiona aecoapliahed for the previoua aonth. The report ia titled, 
Aaaunition Surveillance Frogreaa Report, RC8-P8U-199. Thia prograa 
ia conaidered eaaeatial and vill be cloaely aonitored by thia Head- 
quartan. 

FOR THE C01MAHDER: 

d- 
Cy furn: 
UBALUPCOM-CRB 

NSOVUTZ 
AGC. 

..Jjutont General 

A/ 
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fi GPOP-FD   (30   Apr   71)     2d  tnd   (U) 
SUBJECT:     Operational   Report-Lessons   Learned,   HQ  US   Army 

Support  Command  Cam Ranh  Bay»   Period Ending 
30  April  1971.   RCS   CSFOR-65   (R3) 

HQ,   US   Army,   Pacific,   APO San  Francisco 96558 * | gjrp jg/f 

TO:     HQ   DA   (DAFD-ZA),   WASH   DC  20310 

This  headquarters  concurs  In  subject   report   as  Indorsed. 

FOR THE   COMMANDER  IN   CHIEF: 

I 

At 

mm 
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UNCUSSIFIBD 
"^T-TTTür, Ho« - flhrninnrirrm 

DOCjMVjMUiijn* ■ r 
sf 

ri»«y«*r cl<«»»«c«H««i •! UH«. t»4> «> «t«!«»«» —< M<»»«i»# aw—M»«»» mu«l ).«■ >ni»r»< »»it« »»w »»>«» WMgrl <% »>«.««i»^ 

HQ, DA, DAFD, Washington, D. C. 20310 

» aivAat TITL« 
US Army Support Coonand, Saigon 
US Army Support Command, Qui Nhon 
US Army Support Coonand, Cam Ranh Bay 

Confldantlal 
i*. %mm*p 

•■ Biacmvtivt «»Tit (ifp* •! t I «ntf «MfiM«*« 4MM) 

Experlencaa of unit angaaad In countarlnsuraancy operation! 
•  «u TMON«ii ffJMI MM». ■<«•• tM<«iäT. Cat naaMi 

CG, US Army Support Conmand,  Saigon 
CG, US Army Support Conmand,  Qui Nhon 
CG, US Army Support Command, Cam Ranh 

i- imvf im 
27 Sap 1971 

••.   COWTMACT OB «MAMT NO 

».  »mOJfCT MO. 

N/A 

10   OltTMIMTIOM »TATCMSNT 

N/A 

ü HCTWCT 

M. TOTAL NO. Or *«•■• 

•a.  ONICINATOK't HCPOH1  NUMOinil* 

711105 
711130 
711209 

M. OTMBN NCPORT NOW (Ämf 
mi* rmpotl) 

'• •>•« «•>■ fc* rnttlgnad 

• >■ •^ONtORIN» MILITARV  ACTIVITY 

DA, DAFD, Washington, D.C.     20310 

MpöWtä1 

OD ,,rr..1473     j^^Tb "li^^fM cation 
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