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1% -of-reports; “SUbJLE as above, are forwarded for review and
evaluation in accordance with para 4b, AR 525-15.

2. The information contained in this report is provided to insure that
lessons learned during current operations are used to the benefit of future
operations and may be adapted for use in developing training material.

3. Information of actions initiated as a result of your evaluation should
be forwarded to the Assistant Chief of Staff for Force Development, ATIN:
DAFD-OTT within 90 days of receipt of this letter.

4. As section 1 of the report is not pertinent to the Lessons Learned
program, it has been omitted.
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g)lﬁ.c'h Operationsl Report = lessons lerrned, US Army Support Cosmand,
Saigon, Period Ending %0 April 1971, RCS OSPCR-65 (R3) '(U)

2. (V) Jesagna lesrned: Cosmandests Obesrvetion, Evelnations. end
Racomendstions s ’

s. [Fergonnel (1) Shortese of Trepsixgtetion Corpe Officers

(s) OBSERVATION: Up to 1% of commend-wide Transportation Corps
officer authoritation was subetituted by officers of Infsntry, Field
Artillsry fnd Air Defense Artillery branches dus to a shortegs of TC
officers.

(b) EVALUATION: Substitution of officers ty grede e¢énd brench dus
- 4 to shortages of TC officers hes been successful in cuty positions not
] requiring specific TC skills, .

(¢) RECOMENATION: Whils DA end USARV are requested to nake
every effort to assign sufficient 7C officers to £ill suthorised positions
in order to assure carabilaty for mission eccomplishmsnt, substitution
of officers from other brenches should continue as appropriaste.

(2) Husan Relations

<
(a) CBSERVATION: Esphasis on humen relrtions incressed merieedly
* during the reporting period. A cosmend circulsr requiring Human Re-
g latins Councils st company level was published, rnd the councils end

. their minutes cre closely monitored by a full-tize Humen Reletions

Officer. This office hss responsidility for meking presentstioms to
the councils on request, sending cut recommsndations, and siding unit
commenders in the sres of rece reletions, service irritents, improved
communications snd better American-Vietnemese understending.

(b) EVALUATION: Humen Belstions Councils ere only effective if
<hey receive commend support smd reflect the visw of lower-renking EX
and ainoprity groups. A free and opsn stacerhere must be encoursged for
the exchange of idess. At the sams time members of councils must be
ready to offer constructive solutions for problams trought to the council's
‘ attention. Rscial tensions should be the council's prims concern. Swur-
2 veys have indicated a lack of knowledge by meny LK of the councii's

G A

functions,
> (e¢) RECOMENDATIONS: Lowsr-rsnking EM and minority group mssbers
‘ should ke arpointed to Human Reletieons 1s at bettalion snd coampany

levels. Minutes of the eounsils sheuld be posted on campeny bullstin
bocrds; snd recommsndstions of lessons lesrmed from different counsils

AL YEAR WITSRVALS;
SOCLASSIND AFTIR 12 VEARS.
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should be circulsted to all councils of the command.

(3) prugs

(a) CBSERVATION: The drug problem is cemrnding more :nd more :tten-
tion. The scope end size of the rroblem remsin difficult tc meessure be-
cause of the secretive, distrustful ettituce shown by drug users. The
resulting distortion mekes ctatistics highiy susject. Even enon;nous ]
surveys cennot consistently rroduce #ccurete dets, but they crn offer &
better understanding of the rroblem for comrsnders, Educstion #nd re-
hebilitative tre-tment zre protebly the rost effective aprrosches for
drug users who hsve & cesire to stop their use. A fimr discipiinery !
Lf. | jolicy is essential to dezl .ith drug users who cennot or will nct give {

uf the use of crugs. The most effective soiution, and clesr.y the most
difficult, lies in convincing ezch individurl to st:y off drugs before |
he gets sterted,

& (b) EVALUATICE: Imrlementetion of rertinent DA end USARV directives -
‘ will result in the formel structure necessery for any effective drug : 1
progrem to incluce drug councils, the Amnesty/Rehebilitetion Frogram, i |
unit drug treining nd indivicual counselling ¢nd orientation. Unless :
commend emrhesis is pieced on &1l of these zspects, the rrogrem will be
ﬁ ineffective. Drug Counciis of higher heedgurrters heéve been found to i
be rore effective when they include field grade rerresentetives of the
cormend's subordinete councils who mrke nonthly yrrogress reports, In-
sufficient drug orientstion for jersonnel while being rrocessed through
replscemsnt battalions continues as & problem. Stress hes been rlaced
on drug trsining of personnel after initisl essignment to ¢ unit.
Monthly Amneesty/Rehsbiiitation rejorts chould be cerefully meinteined et
bettalion end company level, Falfway houses plsy en importent role in
rehebilitetion. Their success derends on close coordination with the
‘commenders of men who receive trestasnt #nd orgenized unit follow-up
on individuals who hevegme through the rrogrems. Well-constructed
surveys on drug abuese crn procuce.date cn drug use p:tterns ¢nd user pro-
files which can be velusble to commenders in rlenning corrective ections.

. (¢) RECOMLENDATIONS: Representetives of subordinate unit drug
councils should be members of higher cosmsnd's councils #nd be required
to report monthly; cozmsnders should coordinete with locel helfwey
houses and sttempt to use rehebilitated personmsl of their units es in-
formel liaison betwsen the units end the rehetilitetion houses; articulste
trained former drvug addicts should be usec in treining sessions on crug
abuse with other young EM without the jresence of NCO's or officers;
and a 30 minute illustreted slice show on drug dengers, rresented by @

A
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team consisting of » former addict, physicien snd/or JAG officer, should
be included in orientetions st each reylecement bettalion in Vietnam.

(4) Personpel Orisvences

{a) CBSERVATION: The Inspector Generel should avoid interviewing
lerge groups of soldiers sutmitting : mess coamrirint.

(b) EVALUATICON: Thirteen (13) soldiers were interviewed ¢s £ group
on & mess complrint. The group alleged thet discriminstion was the
basis for action to trensfer certsin black EM from one Saigon Suprort
Command unit to another. Control over the group was mrintained, but not
without difficulty. Since that time, esch individusl who prrticipetes
in & group campisint hes been interviewed seperetely. It is believed
that nore rositive control at coapenf level could hrve resulted in a
prograzming of thess men to see the Inspector Generel in accordsnce
with existing mission requirements, thereby keeping the grour from be-

coming formed.
(e) RECUMMENDATION:

1l That each perticipant in a group corplsint be interviewed
sepsrately, or the group elect a s;yokeszen to be interviewed,

2 Thet when a lerge number of soldiers desire to see the Inspsctor
Gensral as & group fror the same unit, the unit shouid rrogrem the
personnel, one or two at ¢ time, until eech person hes rad & chence to
se¢ the Inspector General.

b. Intellisence Nome.

c. Operstions JEDIC Assets

(1) OBSERVATION: Requisitioning ;rocecures for excess ARVN cssets
to be wed for MEDIC differ from the proccdure for Switchbeck items.

(2) EVALUATION: Requisitioning procecdures for MLTC Switchback
and ARVN excess items are processed through sercrite chennels., Switch-
back requests come through supply chennels end ICCV, vherees ARVN excess
requests come through operations channels.

(3) RLCOMEMNDATION: That MEDTIC be m:de ¢ dejot customer end that
all requests be handled through supply chennsls. ‘

3
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d. Orgenizstiop None.
e. Training None.

f. logisticc (1) Closed Loop Support Progrem

(a) OBSLRVATION: Urdt inactivations ceused en increace in the
retrogrede of Closed Loop Support end items.

(b) LVALUATION: The removal of Closec Loop Support (CLS) end items
from operstions in the field has recuced the quantity of secondery C.S
assets, such as ungines »nd trensidssions, ¢veileble for retrograde.
The mein impect of dwindling CLS seccndery sesets is the cifficulty of
meeting retrograde gosls for assets estebiished for the fiscel ye:r,

(e) ReCCMENDATICN: Thet Closed Loop Suprort Frogrem (CLSP)
retrograde goels be phesed proportionetely »ith cecrecses in equipment
density. It is recommended thet sdjustment of retrograde goals be msde
after each increment cf unit inectivetion.

(2) [pepot Suprly of Tecticel Crerestions Cut of Zope

(a) CBSERVATIUN: ] During the period, US Army Depot iong Einh
(USADIE) was required to provide e)yecitec surply eupport to combet
elsments supporting tecticsl opsrations ocutside its rrimery zone of
responsidbility, These were Lewey Ciényon II :nd Lem Son 716 in MR 1.

The surport rencered incluced surply Classes I, 1I, IV, VII end IX to
elements in IR I ¢nd to units being rederloyed from iR 1II enc IV to IR I.
The secuence cf rrocessing requirerents were:

2 Identificetion of requirement by the support unit.

b Recognition of the requirement, ceterminrtion of eveilrbiliity
end locrtion of sssets, snd rrereration of the surrly directive by ICCV.

& Esteblishment of transiortetion rriority by USARV LCSLOC Cpera-
tions,

d Freparation for shiment, request for expecdited tr:nsyortation
(CEs and SKARs) and delivery to surface or eir steging erees by USALLE.

& Trensportetion of surrlies or the rrrengement for sers trens-
portation elsments of Ssigon Support Comm¢nd,

2 The overall surrly rerformence wes epproximetely 913 of the totel
requirezsnt. Some of the assets ceme from Keystcne turn-ins +nd requirec
varied z:intenence rrior to shifsent. l:zintenence cctivities resjonded

§
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ropidly and efficiently.

With few excejtions the eupplics wre celivered in such ¢ rrnner
to maet the required delivery date. Thers were instincer thet led to
unnecessery confusion rnd effort, tnd r8 ¢ result, cela;ec shirment of
surriies rnd equirment, Suzmarized these were:

Often del-ys were encountered when the rriority of shirment wes
not known at the time the surply directive wss prepared.

b Difficulties surfaced when the mode of trensportstion changed,
efter the shipment was relsased from the Lepot end items were staged rt
the water port or sirhead.

& Confusion and possibiiity cf frustrated shipments occurred when
L the priority of shirmeuts chenged from routine eir to SMAR or (E ¢nd
i '1“ versa. .

I g Time losses were expsrionced when specific quentities on a pertic-
ulsr shifment were recuced and then reinstated, nscessitsting sdditionsl
relecses by ICCV and additional trsnsportetion assets.

& Requirements for equirment that required repair were pleced into
saintensnes chanmels ;rior to receipt of ¢ supply directive, causing
oeme groblems. Exampls being: Directions .are given %o rlacs ks;stons
i assets thet had not bewn given disposition instructions into meintensnce.
| | Then subsequent atteapts to shiy the sams itex were directed when the

asset had not been trensferred to AAA stocks from the kejstcne acccunt.

(b) "BVALUATION: Laity of control or direction wes ‘eoperdized

F : when supply directives wre issued by one cctivity snd the snnouncemsnt

! of transjortetion xode ¢nd rriority of the shipment being i:sued by
snother agency. The rrineipal difficulty encountered in asccorpiiching
the xission was the situstion thet srose when surrlies hed been relsssed
for shijment before priority and mode instructions h:d been received.
This tramd highwy trsnsport assets, required new documentation, addi-
" tionsl man-hours to reprocess equipment, snd often delayed shirment.

i {s) BCCMNENDATION: . In support of future rroject type operctione
in spother zope it is recozmsnded that wnity of control te established
#nd meinteined, This cen be sccomplished by determining the requirement
ond shipping pPiorily defore & supply directive is issued. This would
inrrove efficisncy, eshence the rapid delivery of surrlies end rermit
better comtrol, - ‘

i e
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(3) Yse of 3,00 Gallon Collarsible bags

(a) CBS:RVATION: In November 1970, US Army Sujport Commrnd,
Saigon, instslled four 5,000 gellon tenkers on four LCMs to s:tisfy
expeditiously FCL resu}jly requirements ercund Cs hau, South Vietnsm.
Due to tre incccessibility of ‘he Lelta end the short ojerstion~l time
frame thiz wes the oniy method of resujply feasibls. The use of 5,0C0
gellon tenkers rresented the foliowing operetionel end safety rrotlams:

Because of the high silhouette of the tenkers, there wes an
inordincte tencency to draw enemy fire. The tsrikers were : :otential
easy pre) for VC gunners using ¢1l weerons from AK L7's to B-LO rockets,

Line haul cepevility wee cecressec beceuse the tinkers were usec
&s a stetic storsge freility,

| Craft navigastion was impaired beceuse of the outsize of the

' 5 gsllor tenkers. The river rilots were forced to use lcokouts to

' asgist in nevigetion adding unnecessary dengers to the zlreedy treschercus
Delte weters,

: (b) EVALUATION: Although the tzrnker-mounted LCks received extensive
emall srms fire, none of the 5,000 gsllon trnkers were scriously cdemsged.

' However, immeciste action wes trken by Seigon Support Cormrnd to ellevicte
the obvicus hezzrds, Accordingly, three LCMs were cribbed with wood &nd
lined with stee). walls, to accept three 3,000 gellon coilarsibls fuel

| ' begs esch, This action was exreditiously completed ;roducing the

following results;

1 It provided en adéitionsl 7,000 gailon storege cepecity while
concurrently relsssing ons ILCM for employment elscwhere.

2 It relsesed the four 5,000 gellon tenkers, thus incressing the
area line heul carecity.

It rrovided a resurply cersbtility that was much less vulnersble
to enexy attack cnd safer for its crew,

(e) RLCOMZNDATION: When operstionsl requirements necessitcte the
use of wster borne bulk FCL resuprly rrocedures using LChs, every effort
should be mede to eGuip these craft with aprrcpriste size collapsible

fuel bags.
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(L) Overcort Issue

(a) OCBSLRVATICN: ] USARV Message LTG 0506582 Jan 71 estcblished
a winter yrotectiwe clothing issue rolicy to jersonnel going on lsave to
CONUS. Saigon Supjort Canmend implsmented the progrem by est:blishing /n
overcost issus feciiity at the Ten Son Mhut Civilien Air Terminal. Five
thousand (5,000) overcoats were requisitioned by ICCV end issued to the
Centrel Iesue Pacility for hend-receirt to je¢rsonrel dejsrting on lsave.

2 Since the issue of I'rotective Ciothing sterted 4 Jenuery 1971,
Saigon Supjort Command hes issued 183 overcorts, 96 scerfs, +nd 160
pairs of gloves to 11,400 jersonmsl deperting tre country on leave. The
lergest number of overcosts issuec in any two-week jeriod was 61, issued
fram 16 J:nuary to 30 Jenuary 1571. Luring t is period 3,000 rersonnel
derarted on lsave,

3 A total of 83 Statement of Cherges have been yrepzred for un-
returned overcosts,

(b) EVALUATICNS: | Curing the four month reriod which the cloth-
ing issue v:en was operated, 183 (4%) of the 5,000 overcorts availsble
were issued, '

2 Of the 11,000 personnel depsrting country during the period,
only 183 (1.88) personnel were issusd overco:ts.

2 Of the 183 issuec, 83 (L5%) were not returned ¢nd reGuired the
prepsration of Stetement of Charges.

(e) RECOIMENDATION: Besed on prat issue exrerience, recammend that
the winter protective clothing issue to Army Fersonnel going on leave to
CCNUS be discontinued and that the 5,00C overcr.ts, scerfs, -nd gloves
be returned to the supply system.

(5) Ristribution of Subsistence Sucrlies

(a) CBSERVATION: Continued withirawsl of U.S. Forces in MR III,
including Cless I Supply Foints, hes caused incressed difficulty in
surpoerting MACV Advisory Teams :nd isolsted Fire Suprort Bases,

(b) BVALUATION: ] Receployment of the zgth Infentry Division,

two Brigedes of the lst Cavelry Division (AMEL), anc the standdown of
the 758th Supply ond Service Compsny snd the 223rd Suprly #nd Service

7
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Compeny, Saigon Suprort Commend, reduced the number of Cless I supply
points from seven to three in MR I1I. During this same period, the
Commend wes tesked to surport the southern jortion of IR 1I. Retion
break points were oper:ted ¢t Tey Nimh, Dong Tam, Fhen Thiet, ¢nd Eso
Loc

2 A test is presently being concucted to cetermine the feasibility
of rroviding serial teilgete deliveries via fixed wing aircreft to
isolated locstions in MR III. Alrcraft utilized are common user Srecial
Mesion Air Regusst. Assets are yrovided by 7th Air Porce. Frior to
izplementing this test it wes felt that eircreft used on these tyre
aissdens should be yrovided on a dediccted basis., MACV TMA dic not
concur with the request for decdication of CTA assets. As a conse-~
quence, many froblens heve srisen in the zren of cergo show time and
1 flight scheduling which hive csused losses of perishetle reotions,

1 (c) REzCOMMENDATICN: That aircreft utilized to support subsistence :
] sericl tailgcte deliveries be obtsined on & dediceted besis regerdless i
. of whether fixsd wing or CHL7 sssets are eveileble. Wren sll f:ictors ere
considered, the lstter tyype eircrsft sppeers to rossess rore cesirsble
charecteristics end cepebiiities.

(6) Ppaler Operations

(a) CBSERVATION: The operstion of the heavy metel beler -t the
Long Binh FDO fecility indicated both operationsl and merintenance short-
comings in the system.

(b) EVALUATION: The operation ¢énd mcintencnce of such a lerge emd
complex piece of equipmsnt in an overseas theester is beyond the cepsbility
of the military orgenizatiomal and support maintensnce. The cost of the
balsr iteelf is $20C,000.00 with maintenance cost being $10,0C0.00 per
year., Thus the initisl investmsnt for the first five .ears would srount
to $50,000.00 a year. In Vietnam, the expected yrrice of the scr:p is
$.,00 - $5,00 per ton. During a twelve month jeriod the beler will
produce close to 12,500 tons, This figure multirlied by the projected
price per ton points to the economic necessity of the :rojectec five
yeer rroduction cycls.

ST e —————

(c) RECOMENATION: Instellation cf such a riece of equirment for
econamic ressons should only be consicdered when sdequate screp generstions
for full rroduction will exist for et leest five years,
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(7) Clsaning of PO Tapks

(a) CBSELRVATION: Neither the Qusrtermester units nor the Engineer
units in Vietnam have the equirment or treincc persomnel to safely re-
nove sludge frow IOL storage tanks.

(b) EVALUATICON: After several years of service with little or no
maintenance, FOL storage tanks are repidly beconing contrmineted. In
light of the rresent troor withdrawels, en R&U contract a)pears to be
the best way to obtain a continuing caprbility to meintsin PCL tenks.

(c¢) RECOMRNDATICN: That the coamends concernec srrange for the
necessary modifications to the RkU contrecte in Vietnam,

(¢) CCMMAND ACTION: A request to so augment the precent AU '
contract has been sent to USARV,

(8) iibersl Offering Prosedures for Retrograde Cargo

(a) GBSERVATION: Transportation mznagers dejend on c:rgo offerings
to deterzine how much shipping to bring into a yort. Customery procecure
provides for cergo to be resdy for shipment bufore being offered. An
alternziive to this procedure is for the commend to offer ccrgo before it
is ready for stipment, whils it is in an early stege of processing for
retrograde rovement. This rrocedure gives a criticel sdvenos notification
and brings the shirping into jort on a more tizel; beasis, thus allowing
pore eerrgo to be moved faster.

(b) EZVALUATION: This liberal offering rrocedure has an inherent risk.

It is possidbls thet shipping esm be brought into port befare the cargo is
fully processed tnd ready. Im that cede, ships must leawe port pertially
loaded, costing the govermment exira monsy for unused space. The casmend
has recognited the risk, but hes chosen the liberal offering method. The
sucoe:s of this decision is demonstrated by the fsct thet in Februrry,

Kereh and Ajril the coamend exmeeded its retrogrede gosls, while in Dec-
esber apd Januery it f:iled to mset the targst under the conservetive of-

fering procedure,

(e¢) RECGMEMDATION: The liberal offering rrocedure should be con-
sidered by trantpomtion mpnsgers in caset wvhere there sre lerge Quen-
titiss of cergo to bs xoved in 2 timsly mannsr, when the cargo rrocsssing
capebility is o limiting fectar snd when assets are insufficient to

T
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SUBJECT: C,srstional Rejort - lLessors leermed, US Army Suryoft Commenc,
Saigon, Feriod Lnding 30 April 1971, RCS COF(R-65 (13) (u)

luxpﬂ't. s conservative offering rocecurs,

(d) CCI)DAND ACRION: The commend hss ronitored closely the liberel
offering jrocedure =nd hee :ccepted the risk of shortfrll., Acknowledgerent
of the potentiel denger of nct fiiiing ships h¢s genersted crutious end
skillful transportation managezent &s well as & nare successful retrogrece

| progrem. , i
‘ |
! (5) Uss of RO/RC in the Delte !

(a) (BSERVATION: RO/RO acvantages in the Delte sre sirilsr to the i

ccventeges at any other location; decreesed mrteriels hendling, fester
turn-sround time for wetercrsft, better utilization of wster rnd highwey
asects end throughrut delivery of crrgo.

(b) EVALUZTION: Before RU/RC wes esteblished between Vung Tau -
Newrort and Delta ports, there wes n constent five dey becklog of cargo :
awaiting shipment. Turn-srcund time wes cut from eight deys to four days. f :
The backlog was cleered out,

(c) RKR:CCMENDATION: Continus use of FO/RO to Delts locstions.

(d) COLMANL ACTION: RO/RO use will continue s long s assets are
kept availabls. .

(10) Capgo Movement by Rajl

I (a) CBSERVATICN: Rail cergo movement was insugurstec on 12 Jenusry
1971 in Military Region III. The conmand wes confronted with several
operstional rroblams at the outset, but has geined improved efficiency
with exgerience. By creating an enforced recuction of highwey trans-
portation support to .opganizations served by rsil systex, the carmend hes
effectively increased the quantity of rail tonnage since Jenurry., The
system stili hes sevirel drawbrcks with leck of e€equote losding #nd
1 offlosding fecilities ot importent iocestions rreventing further development
snd utilizstion of existing rail assets.

o al oy

(b) LVALUATION: The reil system hes grestly enhsnced the extent of
dew; ort cergo cleersnce end hrs made more highway assets rveileble to
xissions in support of retrogrece and resup;ly of distent locations sc-
cesssble by higiay. Lack of steedy improvessnt of supporting facilities
such &8s plstforms, spurs, docks, and other structwres constricts the uses !
of the existing system. -

. 19
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.SUBJECT: Opevetioms) Rerort - iessoms learmed, US Argy Support Coarmend,

Saigon, romc Ending 30 April 1971, ncs CEFOR-65 (R3) (U)

(¢) RECCMENDATICN: Continusd developzent ot these frcilities ie
aendatory for more complete ussge of the reil network.

(¢) CCMUND ACTICN: Loscing facilities hrsve already been :pproved
for USADLE and the POL site et long Binkh, elthough construction hrs not
yot begun. Further zeans of imrrovement of the system ere being studied
¢nd receive support when justified.

(11) Effects of Turnover of logistical Activities to ARVN

(a) CBSZRVATION: The commend hes turncd over seversl bsrge snd
shellow draft dischargs sites tc ARVN ccntrol., Some problems remsin
when the coumsnd continues to move cergo through these sites.

(b) LVALUATION: ARVN authorities on site do not slways give priority
to U.S. operstions, thus frustreting centrelized planning end coentrol.
In sddition, there is a languege and communiceticns berrier on locstion.
hxpedient local coordination is the rrincipal msthod of desling with
thess difficulties ¢s they erise.

(e) RLCOMENDATION: Flanning of aveilability of ARVMN-operated
discherge sites must be flexible end be prerared for these difficulties.

(d) CCMANL ACTIGH: Commend personmnel :re awsre of potentisl
coordinstion gers and the celsys and disruptions thet they bring.

&. Communications None.
- Materie] Steel Firs for Buried FCL linss
(1) BSERVATION: 8ix inch, scheculs L0, stcel pipe was not in
stock in the depots in Vietnsm, but large cuantities of steel well
cesings were aveilable,

(2) EVALUATION: After cutting off the threcded ends, well cesing .
becezs an ecceptabls substitute for schedule LO pipe.

(3) RECOMENDATIN: DMNone.

"
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SUBJLCT: Operational Rejort - Lessons lesrmed, LS Army Surjort Command,
Saigon, Fersod hnding 30 April 1971, KCS CSFR-65 (R3) (U)
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AVHDO-DO (30 May 71) 1st Ind
SUBJECT: Operational Report - Lessons Learned, US Army Support Command,

Saigon, Period Ending 30 April 1971, RCS CSFOR-65 (R3) (U)
Headyu-rters, United States Army Vietnam, APO San Francieco 96375 , ..

TOs Commander in Chief, United States Army Pacific, ATTN: GPOP-FD,
APO 96558

Asgistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

1. This Headquarters has reviewed the Operational Report-Lessons Learned
for the period ending 30 April 1971 from Headquarters, US Army Support
Command, Saigon.

2. Commente follow:

a. Reference item concerning "Shortage of Transportation Corpe
Officers,” page 15, paragraph Za?I)x concur with the recommendation to
continue substituting officers of other branches for TC officers where
appropriate. The projected requisitioning authority (PRA) has been
established for USARV by DA to be used in lieu of authorizatione as the
basis for requisitioning and assignment of officere. Due to availability
of Transportation Corps officers under the PRA being less than authori-
zationg, branch substitution is essential in meeting personnel require-

mentes in selected positions nomallhfilled by Transportation Corps
officers. No action by USARPAC or is recommended.

b. Reference item concerning "Closed Loop Support Program,” page 1%,
paragraph 2f(1): Concur. All retrograde programe will be reviewed as
indicated in the recommendation. In addition, SUPCOM's have the
opportunity to present their views on retrograde programe during CLS
conferences held at this Headquarters. This Headquarters will monitor
retrograde programs and advise ICCV regarding appropriate quota
reductions., No action by USARPAC or DA is recommended,

c. Reference item concerning "Overcoat Issue,” page 21, paragraph
2f(4): Concur. While the overcoat usage experienced during the past
winter wear season was not as high a= anticipated, it can be said that
thie low usage was due to a lack of knowledge on the part of the
individuale departing as well as the fact that the program wae not
initiated until the latter part of the winter season. Action has
been initiated to returm 4,500 ea overcoats, scarves, and pairs of
gloves, However, the 500 remaining will be utilized for thie project
during the FY 72 winter wear season. In addition to being held for
Operation Reunion, these items are slated for other contingency
purpoeses. No action by USARPAC or DA is recommended.

13
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AVADO-DO (30 May 71) 1st Ind
SURJICT: Operational Report - Lessons Learmed, US Army Support Command,
Saign, Period Ending 30 April 1971, RCS CSFOR-65 (R3) (U)

d. Referezce item concerning "Baler Operations,” page 22, paragraph
2£(6)1 Nomoconcur. There are considerations of much higher importance
than economic feasibility including American foreign policy determination
and military exigencies which have required in the past, and would
require again in the future, the installation of such a piece of equip-
ment without regard to economic production utilization on a five year
basis. There are U.S. companies in Vietnam which are capable of
maintaining this baler. Since February 1970, Dynalectron Company hae
maintained this equipment under contract. Contract maintenance will
continue to be used because organic military maintenance capability is
being deleted from the TDA, No action by USARPAC or DA is recommended.

e. Reference item concerning "Cleaning of POL Tanks," page 23,
paragraph 2£(7)s Concur, This Headquarters has requested Engineers
modify PARE and Philco Foxd contract. to include tank cleaning.
SUPCOMs have been requested to provide a list of tanks needing
cleaning in their MR and list a priority for cleaning. This listing
will be forwarded to Engineers on receipt by this Headquarters. Unit
has been s0 advised. )

FOR THE COMMANDER:

rean_

':.P T - INE.
!.eting Asst Adjutant Generdl

Cy fum:
USASUPCON-SGN

o
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1 l 7 GPOP-FD (30 May 71) 2d Ind (V)
2 o SUBJECT: Operational Report - Lessons Learned, USA Spt Comd, Saigom,
period ending 30 Apr 71, RCS CSPOR-65 (R3) (U)
. W, US Army, Pacific, APO San Francisco 96558 ¢ ¢ JUL W7

TO: Assistant Chief of Staff for F-rce Development, Department of the
! Aray, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

. Ty
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SR ECT; 29.71.1, KqQ, US.SUPMOM, Qui Nhon, for the ncriod ending 30 .pril
SBOTION II
LESSONS LEJUNED

1. (U) Porsonnel: None
2, (U) Intdligences None
3. (U) Operations
a. In country household goods and personal baggage shipuwnts

(1) Obsurvation: A dual system of household goods ~nd personal brg-
gage scrvices exists in KUN, Out of country shimnments are performcd ade-
quatdy under civilian contract household goods tenders of scrvice, How=
over, for in country PCS wovecuents, service consints of a contract requiro-
ing PAXE to "oonstruct wooden containers for perpgnal effects of troops
dep?:ung for points other than MNUS,* It does not provide for pocking
8aXr'Vlices, .

(2) Bwiluation: The failure to provide professional roving services
for in country novanent of personal baggice has resulted in margincl sor-
vics at best, PikE boxes are not always availahle as needcd :nd the bulk
of frustrated personal bnggage shipments in RWN result froo in country
shipments,

(3) heconmendations: That household goods ~nd porsonal effects of
departing : ilitary personnel be provided the best service obtrinable re-
gardlass of destinntion, Te this end, the present Hate Service Tcnders for
household goods carriers should be renegotiated to provida padkirg 2nd
ocrating scrvice for all military personnel regardlasss of destination,

be Traffic Managaint Munctions

(1) Observation: A fregnentation of traffic mencgenent functions has
occurrcd within RVN betwcen MACV=TMi and USARV Support Command MCC's,

(2) Bvaduations Dual treffioc/transportation managemcnt systeus in-
hibdt optimunm vtilisatien, 4 single fooal point agonoy is required for
sulnission of novencnts roquirements from all military scrvices for all
transport nodes, The duflication of transportation managamant functions
inhcrant in the dual MAMCC systen 1s wasteful in both effort and resour-
ces. Under the Support Command concept of logistics, the connander re-
quircs a viatle neans for cxsrcising complete control of movenents through-
out his area of zemﬁonl as well as the means to interface transport
activitics vith those of supply, naintonance and personnal,

(3) Recomaendations 4 single transportation concept for movanents
managaient should be developed and comtralled at the leval of overall lo-
gletical muppoxt remaansitility inorden to ensure ontioun use of availabtlo
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re@urces and to previde nvedod flexitility to ruspond to dynamic oper-
atuonal changes quickly and efficiently, Thu concspt should provide the
required ovenent esmtrel and M ghwuy regulations within the ovarseas
theater and have an appropriate relationship with joint movez.nts man-

agaunt,
c. Ooncx Disposition

(1) Observation: i siseable nunber of ONEX containers arc being
usud for purposes other than intunded, such as bunkers 2nd stor:go whan
other facilities are available, Units are not making full use of ONZX
for rctrograde. ARVN and MM\ forres are not cocpurative in the utilize-
tion and turn in of MONEX, Disposition of excess OONEX is o lenithy and
oftan up:roductive process, )

(2) Evaluation: Greatur wephasis nust be placcd on propur ONZX
utilisction, including sulection of the NEX riode for rotrogradc ship-
nents, ONEX are not buing returmed to the transportation systa: in a
. tinealy manner nor in the quantities desired, OONEX arc dedng inefficiant-
3 1y utilisod throughout the system,

t (3) sccomnendations Theatcr- command lcvel (MACV/USARV) GONEX survey
teans should be cstablishéd and inmpowered to oanduct inventorics by serial
nunber, dircot on-the-spot turn=ins or other disposition as appropriate,

3 and follow through to insure corrective actions are teken,

d, Diversion of Common Service Highway issects

" (1) Obscrvation: In February conmon service highway assots of this
command were diverted north for Dewy Oanyon II roducing the tomnage capa-
Wlity vithout there being a corrusponding reduction in requiraments,

(2) The immediate reslt vwas an increase in highway eargo backlog

| and in cargo past required delivery date, In response, a2 tan percent in-

; ' crease in the Han Jin comercial trucking contract was authorised fron

] USAKV and steps vere taken to expedite action on requisition to fill vo-

u" hicle shortages, Intensified management by Support Comnand and TMA re-
sulted in better utilisation of assets to satisfy custoners priorities

- and reduced turnearound tine, It is falt that one factor in this protlem

| is that military line hal perfomance Las nek dqualed-s:loulated oapc-

' Wlities, Transportation dootrine developed for military highway capo~-

t1ity/perfomance criteria and formulas cannot be applied in RVN without

sone nodifications, Truck perfommance is affected by the hostile envir-

oment, topography, road conditions, socurity requirenents (to include

restrictions on night operations), operator capatilitics, shortagoe of

drivers, and age and emdition of equipmint, idverse operating conditions

are the greatest single factor degrading nission perfomance, The RVN

uumen:é- unique where detemination of highwey transport capatility

is conocern

g T YT . T . e —— - T— —
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(3) Reconnendations: The intmalifisd nepsgenent should be continued
to keep utilisation at a hgh Jevel and nagateis an eocneric and efficient
cperstien, Flanning oritexie/C3mmles éheuld be developed within the thea-
ter for sprlioation to 1ine haul trudk unils ae & neasurs of capatility/
perfomance vioe the usual "“achoel sclutien® neasures, MOS school-trained
heavy and nedium trudk operaters should be assigned vhere possiltle, as
md to asdgning Light vehicde driveys fo® OJT, Vehicle shortages

4 be replased in the shortest possitile time, Drivers shouid be pro-
vided special inomtive ;ay as an additional motiwvational factor to increase
trudk turn-around,

4e (U) Organisation: None
50 (U) ‘l‘nS.Iung

e, Inadequately trained perssanel of the NOK Tiger Division on the
AN/MPQud radar set.

(1) Observation: Due to trained perssnnal rotasifig and lack of tech-
nical knowledge, the Korean operators were not able to ocorrectly operatc or
naintain the very intricate and senaitive controls of this equipnent,

(2) Bvaluations is & result of the alamses presented by DO person-
nel wvith Korean interpreter, the Koreans are capatle of opereting the radar
sets, Hovever, they continue to make many crrors ocausing & nagnifiocatio
of naintenance prohl ans, /

' (3) Reconmetdationss Recwmend the MR Tiger Division be encouraged to
assign school trained personnel frem Korea of perssmmal who hawve attendod
a schocl in ONUS to operate the U/MPQ-4 radat sets.

6, (U) Jogistics ]
& Awilablity of repair parte for the AN/PPS-5 radar, -

(1) Observations The JOR rate fer the AN/PPS.5 radar has been em-
ccodingly high for the 31d quarter due to the non-availability of repalr

(2) Bwluation: ' BMight eack AN/PPS-5's were doadlined at one tine for
a ramote catle, This particular $ime is on the repair and return list,
Beccuse of the oxcessive tum-around time for repair and roturn items, it
placed the Qi Mhon Support OCamend im & eritical position, After a scarch
of several wooks, catles were located at Long Minh Depot and hand rocciptod
to Qui Mhon Support Coomand %o being the radars off deadline,

(3) kecmmemndations: Ressmend that the turmearound tine for I&R itens
:amm or increase and/ef estallish the float stockage ot the DU's of
S, A ‘

l
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bs Qoso=out of the USAD, QNH

The prinaipal 1lceson to0 be lcarncd from the close-out of the USAD, CNH -

is thut a consclidated ;lan should bs quiockly ocompleted whan tiic ggcision

is nade to dlose sudk an oporation, A balanoe must be struck bet s rate

of novement and inventory managenent tine, The amount of stook to be roved

nust bo ostinated ruasonatly and the rate of disposition oonsistent with

an approved sohedule, wWhen deciding upon a closeout or phasedown schedule, :
an optimisation study should be make to welgh the savings cocrued agninst {
only partlally known future requirenents, If nanpover savings rmust be
later spont to again redistribute stooks which were noved incorr.ctly, the
ne: savings will decrcase, The cssontial aelenents of an officdcnt close-
out ares

s B 3

(1) Acaurate Inventory

(b) Stock manager flaxibility

(o) Oontinual oomnunications ;d.th 1C0
(d) Continuous shipping badklog of 2t least 1000 tons ! '3
] (¢) Responsive All"lped.ol progran support ; ]
(£) Continuous flow of disposition

A must in efficient clearance is acouracy of ABF and master locator files,

A indocouracy rises, the ABF must be abandoned in favor of an extraordinary

procodure of invantory and release, Disposition instructions nust be ro-

cedved at a rate which will allow nearly oontinuous shipping, It is in-

offiddent for the XOVnk toprocess an entire batch of nomnctions for 10

§ days and than provide disposition of several thous.nd lines in two or
:2::; days, Hundreds per day is better than thousands in concantrated

o8,

Tho rate of dsposition must be consistent with personnel assets, Once
a depot is marked for closure the flow of replacennts is cut off, If
stocks can bo rapidly dleared early in the gnme there will be cnough
people to finish off the chd work of clcaning up the final stocks, The
depot should 2lso nike a consclous nanpower plan to reduce strengths to
tho.v actually necded, The work plan and manpover phasedown plan should
be keyod to the on=hand tonnage rather than to calender tima,

The pacing cdlenant of the cntire phasecut was the managament tino noedod

to decide the disposition of the depot stocks, Through tho watire operi
tion physical movenent was periodically alowed beesuse of o lack of emough
Mi0®'s to keep the availatloe material handling equipment and transportation
resources tusy, Despitc the physical ocapabdlity to move ovor 1000 tons per
day, theérc wom» panx.davs vhen tomnnge shirnad was 1caa thon M0 tons,

i
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* The ladk of & shipidng instructdons loft the dopot with & chanoe bo-
Woen rypid doarange and defensive inventory mamagaiant, The depot stodk
sanagere knov that some of the {tems vere nseded ithin sountay, The

. depot asmmed the _ W of filling the odvious gap in 100V nan~
agmant to reduce the position tine lag Tho ICCV monagers wore only
vagualy infomed as to the nature of the operation evan wll aftor the
decdaion had boen utds to clear the depot mé could not easlly visualizo
vy nenenations were made in the nanner they were, 4 total of 8000 short
tons wvere shipped without ICCV direction, This was necessary to neet
stringent deadline dates set on the comnand, _

A part of the phaseout progran inwelwed setting up a remoto storage lo-
cation (afll). The R, cancept, vhile compatitle with 38, 414 not prove
vorthubidle, Tho dwindling stocks and the added processing times to first
chedk one depot then another mised deninl mtes to custancrs, Tho in-

paot of the highor danial rates neant a longer oxder ship time Yy tho length
it takes to roverse s rdlease (up to 7 days). The 38 systen 1s {nadoquate in

its abllity to keep up with a high rate of yeversals and inventory adjustments,

B AVOR- -
SAJ 0Ty 09%, HQ, USASIPGIM, i Nhon, for the poriod wnding » lpril ;
1 ;
E A
; ' In retrospect a decision should have been nade to oompletely transfor all

; activitios to CKB and move stocks as rapidly es possiblo, The combimation
E ‘ of CRB bung a supporting depot, and having a ramoto storago sight at o

4 dosecut location does not lend {teclf to eofficient closecut ocperutions, I
E

|

G, - Station leturne

P When tho depot at Qui Nhon was phased out, the organisation set up to tako
| E over iis functions vas a 32 g detachment (Qu Ihon Holding Detachnent), 5
‘ For the purposes of processing paparwork for accountatdlity this typs or-
3 gahdsation is sit:hie, Mt whar it gote into the materiadle Imafinaess it
! y Will not work officiantly, Wha 2 depot phanes out the station rotum
nission should revert to the DSU's for the physical handling of equipnant,
The DSU's are fully capabtle of requosting dﬁodﬁw instsuctions, storing, ]
and perfoming ninor packing cperations to ddp to the sypportiag depot for
final dspoition if the nmaterial is to be placed into dopot stodks, Tho
f 1 DSU's can also ship Fringo K itams to offshore dcstinations,

l .' d, @ass I Operations,

The following reconncndations are offered for improvemcnts in the overall
l 'j managenent of class I operations

(1) Place more emphasis on status of individual ocomsodities sather
than days of rations on hand, If you tase all mloulations on days of
rations on hand no exccssss or critical shortages of individual {tems wvill

be spparent,

§ ", -(2) Bstatlish a set poliay for days of supply, safoty levdls, and
. stodkage objectives and remain With that policy for not lsas than 1 year,

| () _Qoser monitoriag of tatewdepot tematars s seeded o rodues
- the stpnmte of the sune 16em Jadk and forth betwoon depote,
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(4) USARV must requisition against ita: quantitics computed on depct
wolksheots or at least eordimate shanges, ‘

(5) Program factews must be distributed to class I depots not later
than the 7th of the month,

oe Incraased Awaranoss of Logisti os Planning

Bxporiancos have shown that commanders of tnctical units rust balanco gocd
tactical planning with sound logistics preparednoss, Infomation reg:rd-
ing operational requirennts should flgw fredly betwean the taotical units
and the SUPOM, Intalligence infomation should be cxchanged. /n cxwiple
' of this problem area is highlightod by events in Jan 71 where QNH roscurecs
E l for dulivering POL wore strotchod to & mininun ts support the Laos rorae
1 tion, In Fobruary NV, troops started massing in the arca north of Plciku,
If this infomation had boun known by the SUPOOM, imnodiatc actions could
¥ have been t:kan to replandsh Qui Nhon assets :nd plan frr support in the
| FPlalku arca, When tho action in the Ploiku area broke, there ware insuf-
3 ficdont assets in the Qui Nhon area to give full support, It is highly
resomianded that logistics planming be glvon incrocsed cmphasis °

in all Serviocc Schools from the Career Gourse lovol 2nd upwards,

f. Keystone Operations with hogard to Post Oompound Station Prcporty

During tho K.ystone operation involving the 4th Infantry Division the prob- 1
len of disposal of post, camp, and station proporty cousod many problams )
to this SUPMM, The coononics of retrograding office furniturc, tunks, R
wall lodkars, ote,, is complotaly unfeasitile, The shipping costs far cx-
cced the wvaluc of the itams, To assist the 4th Infantry Divisicn in cloar-
ing PCS from property books this SUPOOM established 2 tumn~in point at the
Division area in in Khe, The purposc of ostatlishing tho turn-in point
vas furthor justified Yty the fact that line haul trensportation was too
scarco to utilise it tc haul PCS and'leaving the PCS in the basc arca pro-
cdludod damage in shipmunt by hasty loading prectices, Basod on the coo-
nomics of shipping costs nost of the PCS was classifiod for PO disposi-
tion, A plan was devclopod tc have the PI0 sell the PCS in place and steps
wore indtiatud to start tho sale, During tho coursc of the salo, ARVN
requireaents vere nade known and a gnod deal cf the PCS was issued to ARWN
forces, A change in the tactical situaticn at An Khe resulted in new U.S.
forces coning into the area and further PCS items were issued to the U,S.
forces, The end result was so nuch PCS had been issued that the sale be-
came impractioal, As nore and more U,S, forces leave, the disposition of
PCS fumiture will become an acute problen, The value of the vast najor-
ity cf the property has declined by fair wear and tear past the pcint

~ where 1t has any walue tc the supply system, Reocormend that consideration
1 be glven to leaving the majority of PCS in place, and wien ARVN forces
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take over s compound, have thm sigm for the PCS as part of the real
property transfer, . '

& Kaystone/AiVN Kuipnent Trensfers

As ws noted in peragreph 1 of this rzo the mbstential influx of
ARVN caméidates created a tacklog in the Maint In that haupered sup-
port of U.8, Forces and sericusly dalayed tsansfer of this ecuipnant to

&V, To avoid such dalays it is recomnended that a single dudicatod nmaine
tenance facility be estatilighed in LVN, vhose sole mission would be tc re-
pair and transfer all AAVN candidates. Ontralised nanagencnt would standard-
ise acoeptance criteria and allow U.S, Maintenance Bns to continue uninter-
upted support to U.S. forces. Supply Mansgement could b. directed to give
this facllity a specific portion of critical repair parts sc that a steady

or predict.d turnover to the AWWNAF oould take place, To require SUPQOM
DS[G units to keep up with UsS. support missions plus preparc iunVN trans-
fers is to large a task for aurrent TO&B's, A dedioatod ALVN maintenance
facility would bemefit both AxVN and US needs,

¥. (U) Oocnunications: Nome

8 (U) Materic\: None

9. (U) Other: None <
10, (U) COMMAND ACTION:s None




AVEDO-DO (Undated) lst Ind '

SUBJECT: Operational Report-Lessons Learned of Headquarters, US Army
Support Command, Qui Nhon for Period Ending 30 April 1971,
RCS CSFOR-65 (R3) (U) '

Headquarters, United States Army Vietnam, APO San Francisco 96375 22 JUL 1971

70: V/Commander in Chief, United States Army Pacific, ATTN: GPOP-FD,
APO 96558

Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

l. This Headquarters has reviewed the Operational Report-Lessons Learned
for the period ending 30 April 1971 irom Headquarters, US Army Support
Command, Qui Nhor. and concurs except as indicated below:

a. Reference item concerning "Keystone Operations with Regard to
Post Compound Station Property," Section II, page 6, paragraph 6f:
Nonconcur. At present, RVNAF authoriszation documents do no* authorize
US type Post, Camp, and Station (PC&8) Property. As such, it is not legal
to transfer this property to RVEAF., Serviceabdble items are returned to
Depot for subsequent issue to US Forgces. The majority of PCLS items are
critical to US requirements. Unserviceadble, uneconomically reparable
items are processed through property disposal channels for final dis-
position in accordance vith existing regulations. On 1 July 1971, MACV
J-b informed this Headquarters that these items may be transferred to
RVEAF under the following conditions:

(1) The items must be unserviceable or uneconomically reparsble.

(2) Transportation cost would be too great to warrant shipment
of equipment to repair agencies.

(3) The items are not required by USARV.

b. Reference item concerning "Keystone/ARVN Equipment Transfers,"
Section II, page 7, paragraph 6g: Nonconcur. The maintenance of Keystone
assets designated for ARVN should be performed in the support command wvhere
the asset is generated. All items designated for ARVN must be job-ordered
to Maintenance, repaired to ARVN acceptance standards, and transferred.

To transship a SCRAM 1-7 item from one support conmand to another would
add edditional transportation costs, result in additional damsge due to
handling, and substantially increase the Keystone documentation require-
ments. The current system of maintaining and transferring Keystone assets
to ARVN at each support coomand is functioning satisfactorily and should
continue to functien for the forseeable future. No further action is

* required by this Headquarters, or higher headquarters. Unit has been so

edvised.
'




AVHDO-DO (Undated) lst Ind

SUBJECT: Operational Report-Lessons Learned of Headquarters, US Army
Support Command, Qui Nhon for Period Ending 30 April 1971.
PS8 C8POR-65 (R3) (U)

2. Additional comments follow:

a. Reference item concerning "In country household goods and personal
baggage shimments,”" Section I1I, page 1, paragraph 3a. The observation
made in paragraph 3a is correct in that there is a dual system of house-
hold goods and personal baggage services in RVN. Packing boxes constructed
by PAE have generally been provided on a timely basis except at certain
times vhen construction material was in short supply. To determine if the
government vill achieve improved services by elimination of the dual system,
further study by this Headquarters will bde required. This study will
compare the cost of providing the same desired level of services by both
the household goods carrier and the facilities engineering contractors.
Since the recommendation is in effect to provide additional packing ser-
vices that are presently being accomplished by troop labor, it is apparent
that consideradble additional OMA funds will be required. No action by
USARPAC or DA is recommended. Unit has deen so advised.

b. Reference item concerning "Availability of repair parts for the
AN/PPS-5 radar," Section IXI, page 3, paragraph 6a. Bupport furnished
by CONUS depots for the Repair and Return Program has been excellent, !
however there are occasions vhen problems develop creating unaccept- 4
able OR rates. Sufficient AN/PPS-5 radars to establish authorized main- 4
tenance float have not been available in the past. An increase in i
assets have be obtained and maintenance float issues initiated. Unit
has been so advised. '

c¢. Reference item concerning "Station Returns," Section II, page 5,
paragraph 6c: Concur. The procedure of handling station returns through
a DSU rather than a holding detachment has been implemented in the phase-
down of CRB Depot. DSUs are reporting excesses and requesting disposition
instractions from their supporting depot at Long Binh rather than a holding
detaclment at Cam Ranh Bay. No action by USARPAC or DA is recommended.

FOR THE COMMANDER:

Cy furn: Acting Asst Adjutant Generdl




|
f
|
;

il M e s e

ORI

A A S AL R A LS R

GPOP-PD (undtd) 2d Ind (V)
SUBJECT: Operational Report-Lessons Learned, HQ US Arzmy

Support Command, Qui Nhon, Period Ending
30 Apri. 1971, RCS csroR=-65 (R3) (V)

BQ, US Army, Pacific, APO San prancisco 96558 18AUG Wy

£ Staff for Force Development,

TO: Assistant Chief o
Washington, D. C. 20310

Department of the Army,

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:




f 30 April 1971
s Operational Report-lessons Lecrned, Headquarters UB 3
3 Army Support Command Cam Ranh Bay, Period Ending :
30 April 1971. RCS CSFOR-85 (R3) |

2, (C) Lessobs Learned; Commander's ‘OhBervations, Bvalua-
. tions, and kecommenaations, '

a, (C) Personnel
(1) (C) TFlagging Actions

(a) OBSERVATION: The 518th.AG PSC Recorus Section was
responsible for control of flagging actions on approximately
175-200 records each month,

(b) BEVALUATION: The average time interval between
initial flagging and final action was two months, Units wore
initiating the DA Form 268 (Report for Suspension of Favorable
Personnéel Actions) and in some cases subaitting them with ip-
oampleta information and/or submitting them late, .

(c) RECOMMENDATION: A team of three clerks at the PSC
handle all flagging actions from beginning to end, Units
simply submit requests to initiate or finanlize an action and
the PSC Team does all the documentation including maintaining
a suspense card system,

(d) COMMAND ACTION: The above stated recommendation was
adopted and is working very successfully, The USARV CAMI
Tean approved this procedure at the time the PSC passed their
CRiI on 27 April 1971 with an error percentage of 1,2 and an
overall rating of highly satisfactory,

(2) (U) Local National Personnel Nanagement
s

3
Vi
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AVCA GO-N 30 April 1971

SUBJECT: Operational Report-Lessons Learned,Headquarters US
Aray Support Command Cam Ranh Bay, Period Ending
30 April 1971, RCS CSFYOR-65 (R3)

(2) OBSERVATION: Assigned Local National Diroct Hire
strengths have beon reduced from 2325 in Nov 70 to 1652 in
Apr 71 for a decrease of 673 or 26% of the LN workforce during
this period, This has been accomplished through a USARV im-
posed hiring freeze, a RIF in Nov 70 and through normal at-
trition, Expected authorizations in the future will un-
doubtedly be lowered due to drawdown activities,

(b) BEVALUATION: Reductions have been made in soft skill
and non essential areas, and in the former, greater use has
been made of AIK Daily Hire personnel to offset those cutbacks,
Although the mission of this command has not shown a decrease,
greater emphasis is placed on improving utilization of avail-
able LN resources, Also at a time where there is increased
difficulty in obtaining qualified military personnel in cer-
tain skill areas, greater emphasis has to he placed upon the
LN workforce to be more effectively utilized and release
military for more critical duties,

(c) RBCOMMENDATION: Purther identification must be
made to identify positions held by Local Nationals which are
not being effectively utilised or can be vacated to fill other
more urgently required positions, Further reductions of the
LN workforce are expected; however, efforts must be continued
in making reduntions where the mission will not be affected
adversely,

(d) COMMAND ACTION: Through means of Annual General
Inspections, staff visits and close coordination with the Area
Civilian Personnel Officer, many probleoms that face the command
have been surfaced, Classes have been conducted to improve
management procedures for LN supervisors and AIK Daily Hire
personnel have been used to a greater extent to free personnel
for essential mission oriented duties, Although command ef-
forts to improve Local National utilization may not make up
for personnel shortages, we expect that any real effects will
be minimized, :

(3) (U) Civil Military Operations

(a) OBSERVATION: The relationship between the US
Military personnel and Vietnamese citizens is marginnl,

| CONFIDENTIAL
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AVCA GO-J. , . ‘ 30 April 1971

SUBJECT: Operational Repoit-lessons Learsed, Beadquarters US
Aux ugooﬂgcuud Can Bash Bay, Period Ending
30 April 1671, BCS CBUOR-68 (RS) :

- (D) BVALUATION: Revent tratfic accidents along (L 1
involving U8 apd Vietnamese personsel, resulting An  serious
iajuries/ fatalities have gives rise to & deterioration of
community relatiocns, In ohe case & vehisle was detained un-
til a payment of $30,000 VN wee padd, Iu amother case the
vehicle and three individuals were detagned, BSeveral reasons
oxist for the marginal relatioss:

- le Claims have been very digficult asd slow in coming to
victilis or next of kin,

3, Presently few A2 soldieys, emsept AWOLs, have had
an opportunity to intermingle with the Vietnamese citizens,
causing cluotmt and suspicions among the citisens and military
personnel, .

3. The drawdown of US military personnel has gives rise
to ViStnanese citisens questioning the US motives in Vietnaam,

(c) RECOMMENDATION: That the command show renewed
omphasis in US.VN relations by encouraging an interchange of
coamunications, '

(d) COMMAND ACTION: The command has established a
procedure for sponsoring students to tour the Army facilities
woekly as well as tours for US military persoonel to Viet-
namese villages in the Can Renh Bay area, Along with having
US military wnita provide materials for civic action projects,
greater emphasis is being placed on having UB soldiers go to
the Vietnamese villages to make presentations and assist the
Vietnamese with thoir projects, Additionally, a UB Vietnamese
Friendship Council has been established and is expected to
greatly improve relations between US und Vietnamese personnel,

(4) (U) Drug Abuse

(a) OBSERVATION: Drug abuse is & major problea at
this command, lleliable statistics on the number of drug
users within the command are extremely difficult to obtain,
Medical personnel indicate that there is a steady and appal.
1ing increase in Urug usage, with hard drug usage being the
most serious problem, .

- J
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AVCA GO-H 30 April 1971 #
SUBJECT: Operational Report-lLessons Learned, Headquarters US s
: Aray Support Command Cam Ranh Bay, Period Bnding
30 April 1971, RCS C8FOR.65 (R3) ,

CID reports reflect that 148 new drug cases were opened during
the six month period of November 1970 - April 1971. 108 of
these cases involved heroin,

(b) RVALUATION: Surveys conducted at units and reports
from medical and CID personnel point to a serious drug pro-
blem within command, Although much effort has been made
to counteract problem, reports of ever increasing use of
drugs prevail,

(c) RECOMMENDATION: A massive Vietnamese Government
effort to cut off the source of illegal drugs appears to be
the most effective solution to the drmg problem, This command
has requested the co-operation of tue Mayor of Cam Ranh City
in preventing entry of illegal drugs onto the Cam Ranh Bay
Peninsula, however the problem is widespread and should be
attacked at the national level,

(d) COMMAND ACTION: The command has established pro-
grams for educating personnel od the dangers of drug abuse,
A Drug Amnesty and Drug Rehabilitation Program has heen
established and a Rehabilitation Centcr is scheduled for
opening during the month of May, These actions will assist
greatly in reducing drug abuse, but under no circumstances are =
they a nolution to this droadtul problem,

b. Intelligence: None ‘
l c. (U) Operations
l (1) Improvement and.Modernization

(a) OBSERVATION: The greatest »roblem encountered in
the Improvement and Modernization (I&M) Program has been the
lack of a USARV or a MACV planning and coordinating offise which
would monitor the overall I&M program and give pertinent
: guidance to subordinate commands, There has been no fimm
] establishment as to what equipment and facilities should be
offered to ARVN and within what definite time frame a trans-
fer should be accomplished,

-
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AVCA GO-% 30 April 1971

SUBJECT: Operational Report<lessocss Learned,Neadquarters US
Aray Support Command Can Banh Bay, Period Ending
30 Aprid 1971, RCS CEPOR.65 (A3)

(b) EVALUATIONS The Support Command has eontisued te
purswe ap active Vietnamesation program, but this prograa has
beea limited for three reasonsg the laek of a responsive
planning and coordinating eommittes} the lask of sufficient
ARVN and US translutors withia the and Switch Projects;
and the reluctance of ARVN to asecept facilities and equipment
ob & rigid schedule and in = realistie condition rather than
a0 ideal oae,

(c) RECOMMENDATION: That a UBARV or a MACV central coordin-
ating office assume the responsibility for monitoring the
Improvement und Modernisation Preogrem, This would emable Sup-
port Command project officers the opportunity to go to s cen-
tral office for specific guidelines and instrustion,

(d) COMMAND ACTION: All Vietnamisation projests will
continue to be implemented 4»a the mbet empeditious and thorough
manner,

(2) Contrplised Niligerys Justice Systea

(a) OBSERVATION: The Swpport Command is not ezperiencing
any difficulty in the eperatiod of a centralised military jus-
tice systea, ,

(b) BEVALUATION: The ceatralised military justice
system has greatly improved the administration of military
Justice in the Support Command, This system allows courts-
martial to be tried in a more efficient and expeditiows man-
“’. ’

(c) RECOMMENDATION: That the centralized system be
continuwed at Support Command,

(d) COMMAND ACTION; JNo action needs to be taken to
continue the aystea,

(3) Gembined.Polies Patrols




AVCA GO-R 39 Anrdl 1971

BU3JACT: Onurationtl Report-leeaons Learned, Hou juorterc
‘U8 Aray Sunjort Command Cam Raph 3’", Period xmung
30 Anrdd 1. 71, RC8 CB8YOR.CH (I‘.'*)

(2) CuSEAWYION: - Slee soceerstiop tad 1atson bo.
tween military,allted and eivilice poltco agencies 4ip 00w
ceantial 4n mutatnug effective low enforcement activitiec
in un area occupied by forces of severanl Cifferent nations,

(b) XVALUATION: The intitintion of Combinel Police
natrols greatly enhanced the effectiveness of law enforce-
ucnt activitien off Cam lanph Penincula, Theoe patrols exten:
from Myca Checl:»int north to Tan Thanh anc south 19 KXilo- -
meters couth of 3a Kegod along Q. 1.

(c) IUICOMMENDATION: That continued emphapis e placec
on the oneration of Comdined Police Patrols and liaicon with
Local Nationul and Allied Police agencies,

(d) COMMAND ACTION: The Command has coorcinatec,
ectablished and is nnpmrtug a Coamdbinecd Police atataon in
Ba Ngoi City.

(d) Convoy Becurity ?Dbrw '

(2) O3BERVATION: Durtng the last six monthe the line
huul tonnage hasc averaged 13,300 2/T ner nonth. The cane-
2ility for the same period has averaged 14,800 G/T ner month,
While the requirements have increased, the driver nosture heac
become emtremely critical, One hctor that has been limit-
ing canability is the use of crivers for security anc control,
Approximately 20 indivicuals are utilized as security guards
ner convoy and as a result anoroximetely 20 vehiclec are
available per day without duvor-.

(b) EVALUATION: The non availshility of aporoximately
20 vehicles and 20 btnn decreasec the line haul capnabi-
1lity aporoximately 4,000 8/'!' per month,

(c) RECOMMRNDATION: Present medium truck 3’0&!'0 are
dontgnod to be implemented in secure areac and ot Hro-

vide for murtty forces, It io felt that significant im-
provements could e made to future line haul operations if
a detashment TOAE were established to proudo gecurity for
tactical convoye,

v vam—— Ty P Gl e




AVCA GO--.H 30 April 1271
SU3JECT: Operations} Report-Lessoas Leurned, lleadquartere
- US Army Jupport Command Cam Ranh Say, Period Ending
30 April 1871, NCS CSPOR-60 (RI) '

Such an organization would cemsist of 14€40¢ 1light

v anons personnel, control vehicles, and medium weight high
lt ,oodi armored vehicles that weuld ‘o conduc ive to convoy
ravel,

(d) COMMAND ACTION: The Army Coneept Team has mace
several complete otudiesc of coavoy operations in LVN, The
concept of a separate cecurity force was recommenced to the
Army Concept Team and is currently under evaluation,

d. (U) Orgunizations Reorgeniuution of Trapoportaticr
Responcinilitiec 0 ¢
° . o L e o’ .

(1) O3SEKVATION: Prior to 3 Janyary 1971, line haul rec-
ponsibility was divided between the 124th Trans Command
and the S4th General Support Group., The responsidility for
nort operations and port clearance wac divided between fig,
124th Trans Command, the 10th Trans Battalion, and the 24th
Trang Battalion, ﬂienlﬂ.c.nt probleas were realized with
coordination, command and control, and maintenance,

(Z) BEVALUATION: The concept of the reorganization was
to consolidate transportation miseions under the approoriate
command, .

&)) nxoounmmu_oﬁ: N/A

(4) COMMAND ACTIONS ) 8 January 1971 the 24th Tranc
Battalion assumed respunsibiifty for 1 haul onerations,
The 360th Trans Company was transferred from the S4th Generzl
Support Group to the 24th Trafs B, , The two nort and beach
clearance unito, the 24th and 502ad companies were trans.
ferred to the 19th Trane Bn, which also assume! responsibil-
ity for the operation of nll shallow draft facilities, It
bas been projected that the 10th Trf s Bb will also ascume
onerational control from Hq‘'s 124th Trans Command for the
deep drett facility, The reorganisation placed line haul
operations under the 24th Trans 8o and placed the complete
operation of port facilities, to include security, under the
10th Trans 3n, . :

TSt i s
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SUBJECT: Operutional Repnort-lLecsono Learned,lieadquarters UT

‘Army Oupnjort Command Cam Ranh Bay, Period Ending *
30 April 1971, LCS COPOR-68 (RS)
Since this reorganiseation an increased afficiensy in over 5

all highway and noxrt operations and a more effective com-
mand control within designated areac of responeibility hes
been realized,

e, Training: None
£, (U) Logistics : '!
(1) Highway Capability ( mputation * -

(a) O3SERVATION: In computing highway tonnage cane-
hility, many organizations are satinfied with the stancard
capability formula, which uses variour standard items with-
out regard to miccion, envircament, or availadility or per-
connel and/or ejquimment, 1n many instancec a standard for-
uula is used for high level transportation planning, which
usually creates an unrehlistic projection of logistical
trannport ability,

(b) ZEVALUATIONG

1, The following 4s a comparicon Yetween the rated, ad- !
Just@d (realistic), and performance of the 24th and 10th
TraagdBattaliodb highway capabilities for a seven month
period: :

a, 24th Trans Battalion (Line Haul)
RATED CAPABILITY (8/T) ADJUSTED CAPAp{LI@g PERFORMANCE

October 18,900 13,200 10, 300
Noveader 18,000 . 13,900 13,800
Decemder 17,300 12,700 11,790
January 21,800 0 14,099 14,000
Februsry 4,620 14,800 - 16,2090
B S s S
pri 0 ' : :
Total 13';:'0’3!7 i o
Average 21,143 13,400 13,186

N .
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CU3JICT: Operational Nesort-Leccorns Learned, lHea_ nuarters UC
Aray Jueport Comaund Cam ianh 3ay, Perioc Ending
33 hpril 1971, RCS COF0:-65 (R3)

9. 10th Tranc 3attalion (Port and 3each Clearance)
QRATED CAPASILITY (S/T) ADJUSTED CAPA3SILITY PEIFORMAICE

January 85,400 61,575 52,300
Feoruary 93,500 63,590 43,200
uarig 90,129 64,700 62,627
Apr 89,290 57,100 85,900
Total 3TETT0 PAci 78 tois] 205400
Average 9%,1.:% 59,230 51,476

ﬁ. Capability Coanutation
2, Uine Haul capability

The followine ic an example computation ond exnlanction
of 1line haul canability (long anc short haul):

oH Avail Short B/T-Ref 1rips 9/T CAPABILITY

Long 184 x oI5 -~ 7 - 17 x 15 x 10 = 12,62
Sho-t 37 = é x 30 x 10 = 9.933
[

OH - On band numbe: of prime moverr (M52, 6-ton tractors)
nvail - Availebility (deudline, non-mission, etc)
Short -~ Shoxrt lire haul .Lonvoys, one dzy turnground
B/T-Ref- Bodbtails, refusl tunkewr, tire trucks
Tripc - The number of oxnected convoys per wonth (long hruls
dvergge a twe-day turnaround)
S/T - Bhort tons per vehicle utilizing M127, 12-ton §&P

AdJusted Capapility:

Of DL MNA Dvr NA Othr B/T Sho>t Trioc S/T ADJ CAiP
Long 184 B8 .~ 2L -~ I - 17737 x"5 x W= 3,250

Short 37 - 4 x 3) x 10 = 9,900
’

DL ~ beadlipe
Na Dvr - Nonavailable, lpck of Jriverc
NA Othr- Nonavailable, sdmin and nor miscion Juty

b, Port and Beach Capability:

7
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AVCA Q0-I% 30 Ap=il 27 4“‘
QU3JECT: Opsratiencl Renort-Laessons Learnod,ﬂondquurtorn U.

Aray Supsort Command Cam itznh 3ay, Perioc Ending

3) April 1971, RCE CSrOR-65 (R?) :

Rated Capabilitys g

Cagabilitz

Oli Avail 3 T/A Dhsa

MS2 AWx"7T x—"Tx"Bax - i
M3 dlx ,75 x 4x 6x 39 = 22,32)
Hy 30x B2 x 17x 4x 30 = 30,600

T/A - Nuaber of turnaroun:s per day
KW -~ Kenworth tractors

Adjusted Capability

Of DL NADvr NAOthr 1T/A 8/T Days /dj Ca
M52 qT « "7 -~ _—"IT——x "7 x BX " I0 ‘!Tttvg
M &4 41 .10 < 8 - Z x 4 X gx 3w 15,152 ]
Kw 30 - 15 o 6 - 1 x 17 x 5 x )

30 = 20,423

C. 3y computing an acjusted capability, the abdility of
the SommanJ is more objectively realized, An acjusted cape-
bility will consider such items as sriver ghortage, aveilability
«iue to deadline, non-mission requirementc, (e,g, pre-convoy 2
loading, adminiotrative transoort requirements, maintenance
supports and tyoe and frequency oZ? convoyc, A ratec or
standurd capability will tend to shov an inflatec or "lool:
g00d" type pocturs and will not present the true sicture,
Ap adjusted capability will also indicate arsig that may re-
Juire improvement, 1,e, high deadling, excessive admin-
istrative rejuirements, or crttlca} :rivor shortages,

(c) RECOMMEIDATION: Due to varying cituations and
snvironments in which tranesportation unrits operate, it is
recommended thut a less standard forauls be established
cimilar to the formula shown herein, to reilect caplbilitica
vhich reprecent an odjective ability o a certaip unit baced
uson the area in which it is operating,

(d) COMMAND ACTION: Thio comaand has been computing
canability based on local factors and has exnerienced rels.
tively favorable recults, A recommendation will be drafted
to modiily canability formulas, The recommendation will in.
clude camplec and exslanations and will be cent to:

e
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AVCA GO-H 397 Anrdl 1971

SU3JECT: Onerationul Resort-Leassonc iLearne:,leacquarterc UC
Aray Cunort Comman: Cam Rubb 3ay, Period Xnding
30 April 1971, RC3 CBFOR-88 (R3)

Commanding Gfficer .
US Aray Combat Developmants Command
Transportation Agency
Fort Belvoir, Virginia 22060

(T) DNetrograde :

(a) O3SERVATION: There have been instancec where anm-
munition, ammunition components, explocives or other
hazardous matsriulc have been found in vehicles which are
candicatec for the Retrograde Program,

(b) EVALUATIOlI!: liazardouc material in retrograce
squipment can encanger the lives of personnel working inm &nc
arounc this equiment,

(c) RECOMMXIIDATION: That all Commanders continuoucly
reviev their turn-in procedures to insure that all vehiclec
Jualifying for turn.in as retrograce are in iact free from
hazarcous material,

(¢) COMMAND ACTIOH: The Command hus publi~hed & new
retrograde regulation that establishes exnlicit srocedurer
and responsidilitiec, A Quality Assurance srogram wac in-
etituted in USAD-CRB, the primary shipners, to insure that
no hazardous material in containecd in vehiclec offered for
retrograde., A {inal insnection is made by Port Authoritiec
prior to offshore shiments and certificationc are persetuatec
throughout the transportation systenm.

(3) 8Jea Land Ammunition Noven:n% (SLAM)

(a) OBSERVATION: SLAM shipaents to Qui Nhon cCuring
this reporting neriod have heen very limited, The popu-
larity of this cyctem whereby anmunition wis through put
on trailersc via 72T to Qui lhon lox rapid diccharge with lecs
handling has dininished cue to inherent faults within the
system, Trailer mtintenance and lack of timely res»onse to
turn around requirements have been major contributing factors
to the problogs of thic system, In addition, the number ol
LBT: cedicated to the BLAM System have bHeen iinitod and er-
ratic,

"




AVCA GO-H 30 April 1971

SUBJECY: Operational Resort-lecsons Learned, Headquarters UC
‘Army ﬂu{port Comaianc Cem Ranb 3ay,” Period Ending
30 April 1971, RCS CSPOR-65 (R3)

(d) BVALUATION: After ammunitios stocks wers Joﬁmyd
ut Qui Mhon in tho April 1971 exslocion, CEB wes tesked with
roautl‘tnc Qui Nhon Class V stockege. ﬁrut bulk shipmentr
have provel the most reliable and practicsl for this tunk,

(c) RECOMMRNDATION: That recupply to Qui Mhon continue
vid break n»ulk, '

(J) OCOMMAND ACTION: Break dulk saipments will continue,
(4) Ammunition Suryvcillance Activitios '

(@)  OIBEUVATION: A vigorous zmmunition cerveillance
mogram hun commenced over the Junt four monthc by the 191st
Ordnance Buttalion. Thisc progrim emohugizer iugpection, -
maintenance, and rewarehousing of Clazc V itemc,

(b) EVALUATION: Tuis progras,although in tue em-
bryonic ctage, hae proven itc validity vhoreoy unserviceadle
) 4
and guspended nmmunition hag been substantisully reuced

(c) RECOMMENDATION: That this program continue in
full geale thuo 1nplouont1n¢ 301: orly a aission of reciept
a:tad ‘i‘.ouo but glso of cere and preservation of Class V
stocks,

(d) COMMAND ACTION: Continued monitorship of the
practicality of this progran,

(6) Reportief Survey Review.

(a) OBSERVATION: Unit procedures for renorting loot
or dumuged sroperty often fuil to meet the requirements of
approoriate regulations, especially those dealing with re.-
ports of survey, s

(b) BVALUATION: Individuals therefore are not made
to feel the percondl regponsibility which must accompany
pocsension and use of goveroment cqui.p-;::. ‘13. compst
environment intensifies the problem, Abuce and cenanibeliss-
tion of equipment sre common consequencec,
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AVCA GO-H 33 April 1971

CUSJECT: Opexctiongl Report-Lesrone Leurned, Headquurters US
Axrmy Surport Command Cam Ranh Jay, Period Xnding
30 A’n'i 1971, RCS CBIOR--65 (R3) ‘

(c) RECOMIAIDATION: N/A

(d) COMMAND ACTION: This Headquurters haz begun each
wee to insngct the resort of survey srocecurer o2 oue
:ttalion and to ipcoect that battalion's motor poole lor
anaged vehicles vhieh require survey, Thene motor ool
vizits have been especially nroductive in getting surveys
oromptly initizted, Furthermore, avareness of proper
propo:)y sccountability and renPonsibility hac grestly in.
creaned,

(6) TPcimbursable Cuvport Progranm. .

(:3 OBSERVATION: Goods and cervicer whichi the Support
Command jrovides norn-Ammy customers under Interagency and
Interservice Support Agreements (IASA's and ISSA'c) are
required to e fully roporteg.in order that proper billing
or coct tranafer action can taken,

(b) RVALUATION: The basis of the syntem is the iden-
filyipg, dJdocumenting, and reporting by the individual is-
sue or cervice activity of thic non--Army sunjort and 4c the
source ol the ryntem's weakness becaure of the turbulent
nature of the Vietnam cqnflict, Thic command has never-
thelecs greatly imnroved all ouaces of its accounting for
support nrovided non-Army cuctomers; the follewing measurer
have been especially helpful:

1, The number oibillinge contested Jy cuctomers is-
sued goodc from the US Army Desot Cam Rehh 3ay was signiiicantly
reduced by roguiring a cigned DD Forn 1348-1 or DA Form
2756-1 on hand prior to subminsion of the MRO card for bil-
1ing., This insures that an actual issue to the customer wes
nade, mot Just an inventory drop.

2. All reimburscasle and cost tranafer documentation
for POL issued at Cam Ranh and its LSA's hac been congoli-
dated at the lst SLS 3n, wiich gcreens documents for
completeness and correctnecs, forvardr one copy for billing,
and retainc one copy in the event :j a quuttonod billsng,
Thio procedure has sharply incresced POL reimbursements,

13
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AVCA GOk 30 April 1471 ok
SU3JECT: rationa’ Report-Lecoonr Learne(, Headquarters .
Army Support Command Cam Rash ‘y. Period Ending

30 April 1471, GBS CSFOR-65 (R3)

3. To iusure that all reimburssble icouen are roPort.d,
thic"Neadjuarters has intenoified inspectionc of all' issue
activitiec, ring these iaspections activity files are
revie for umeats not forwarded, personnel aze briofoJ,
und 80P's, regulations, and I8SA files are updutec, There
1ncgocttonn are oopocillly.:oconaary because ol personnel
turbulence and have improved the reimbursadle program.

4, Port &cuontatton sersonnel are roviowinﬁ .jncontuc
maniYeate to insure r:at terminal gervicec frovi non.-
Aray cuctomers are identified and rcportod A" the recently {
pusliched UBARV Reg 37-1§,

(c) RECOMMENDATION: That other Suppprt Comnands:
adoot any of these measures which may be beneficial to their
own reimbursable cupport programs,

(d) COMMAYD ACTION: None

(7) Contrdnot Leundties

(a) OBSERVATION: During the reporting period tiue Cor.-
tracting Officer'n Representative (COR) onssuntorod dizti-

culty ip checking the cg:trnctor'o consolidatec invoice
against the laundry tichets ef the supported units, b

(b) BVALUATION: Checking the unit tickets agsinst the 1
contractor'’s receipts ic the only means the COR has for :
veritying the contract claims, Until March the COR did not
receive all forms requiring’ checks,

(c) ARCOMMENDATION: Nobne

(d) COMMAND ACTION: The fer the contract in-
ctalled a locked Jox at the lsundry plant, He now receiven
all unit laundry tickets, and an accurate checH of the
contractor's claim is now poscible,

(§) Graves Registration




\ f5‘ AVCA G0.-¥ 30 Adril 1M
CUSJUCT: Ooerationsl Report-Lesrons Lea-nec,Hesdquarters
U hrmy Support Copmand Cam Ranh 3ay, Périod Buding
30 Aoril 1871, RCC CSFOR-65 (R3)

k. ' . (8) OBSKHVATION: During the rogort;nz pch two
°

cearch and recovery minsionn were nececrary, On both oc-
caniong after the team #hd roached the crush nitec, & neec
for adlitional personnel-ani equioment arose,

{ (0) BEVALUATION: Had a orfor nurvey oseen made dy an
Engineer recovery onecialict and a Graves Regimtration
NCO, thece r.elay: woulC rot have occured,

1 (c) .(BCOMMII'DATION: The G-3 of lcot Field Porce
Vietnum, vho uas recroncipility Zor »lanning, organizing,
anc imoslementing all nearch anc recovery ojerationc, orou
in future miocionc incure that a quulifiec Graver Regictru-
tion NCO and Army Engineer are inzerted into the crash rite
sefore the operatior startr to determine the tyoe of equip-
ment and the rumder of sersonnel reeced ‘o effect recovery,

(d) COMMANI> ACTION: The G-3 o2 lct Fielc Force will
*_ take nLecessary actiow on Zuture misolonn,

(2) Prdverty NionoBil

() O3UEIVATION: Higher osroceeds are availadle in
the Philippicec rather than Olipawa from the cale of jroserty
diaooual acsets, ' :

(b) EVALUATION: 1Two test nalec were conductoJ in
Ol.inawa for a total of $3,256,315 vorth of material, Tue
higher oroceedc available in Okinavi were offcet Hy the higier
cont o extra trancrortation and hundling resulting in 2
net losc of 346,052 for the first sule and $13,218 for the
second pale, It wes learnec that the i:emc were shipped
to the Philippines after jurchase, A gshipment wac then made
to the Philippiner from Da Nang and ihe scle yielded a
return of X2 Pront.

(¢) RECOMMENDATION: That future salec be conducted
in the Philippines provided the market remains etable,

(d) COMMAND ACTION: The property dissocel activity
ic 1in procescs of Pro,;artng 2 chimment to the Philinroines,
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AVCA GO-E 33 Aarid 1571
SUIJNCT: Oser:iiounl ileport-Lecgohs eurne:,lieadquuvtern
¢ bay Sujlort Command Cam .ann 38y, Period Zn irg
3) Apil 1971, CC CSTOR-65 (R3)

[ 4 . L] L 2

g. (O Oomntcuftqnu:' Aotenng Loc:ttion on LCU
Yatewe '

(1) O3TEBRYATION: It wac dotcrninod that there wac a
sroolen in racio comaunications or the LCU watercrait,
The .CU's could not maintain contact with the buce ctatiorn
vaen out o? the haroor,

(3) BVALUATION: Invegtigation revgalec that rcuner-
riructure coniiguration bag en tltered on the craft, Mo~t
verccels had oilot cabinc adde . Tauene cadjins vere col-
rtrucj:f either of metal or wood, The antenna wac mas?e& Yy
the added cudinc, and odly a portion 31 the antenna mact
wap adove tue cadin, There wac ap additional proolenm,
sarticularly with the metal cabins, irn that the antenrar
vere located near the vertical cidec of the casin, aLd &
cajacitive eZlect wao createu when the Tadiq tranzmitter
wag k'!'d. Rellegtive wave measurements indicat thet
cone racion were roazcnsttng at less than 10% of their
rat output,

(3) .ECOMMEIDATION: The antennac should e relocated
to the top o2 the mast assembly,

(4) COMMARD ACTION: All antenmas were ralocated,
The result wac a narked improvement in range and output ol
the radios, :

h, (U) Materiel: 30 Ton Crane Cerviceability

(1) OBCEAVATION: The Cam Aanh Buy Support Command
serviceasility rating Zor L0 ton cr:zbec irom llovembder 1870
taru March 1971 aac continually beer below the UCAKRV goazl
of 80%, Nor December 1970 our average operationsl rate
droppoa to its overall low of 83%,
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AVCA GO-H 20 Arril 1771

OUUCT: ONperutional Rerort-Lecsons Learnec,Heacdquarterc
US Aray Sunoort Comnan. Cam Ranh 3ay, 2eriod Xn.-
ing 30 Ap»il 1971, RCS CSFOR-63 (R3)

(2) <SVALUATION: a, 3ecause CR3 cunporte such a low
Censity ol 23 ton cranés, a total of-24, connisting of doth
truck mounted and rough terrain, most of the needec reoair
gagﬁg are not atockec in theater a muct be chioos’ from

b, There is a multiplicity of mocels of truclk mounteu
cranss within CRB,

Cc, It hag been determined by technically qualifiac ney-
sonnél that the primary causesc for the high failure reter

aas been o»narator abuse and ineffective organizational amaint.

enance,

(3) RBCOMMENDATION: &, Determine thoce renair sartc
that are continually needed and insure that they are ~tochec
within the cupply system,

b, Slianinate the multislicity of modelc within the
comn®nd and retain one medel (single nanut:jturor) to in-
cure that repair oartc are more easily expeditec,

¢, Iritiate juarterly trainirg for doth ojrerators an<
orgafizational maintenance personnel within the commant,

(4) COMMAIND ACTIOMN: Due to acherence with the recom-
mencations ctate: ir naragrash (c) above, the CRB Suppo=-t
Commanc has increacec the average operational rate to 84%
for the month of Aoril, V¥ith cortinulng emophasic thir com-
mand chould conticue to be able to report that the 20 ton
crane cerviceability is above the USARY goal,
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AVCA GO-11 30 Aol 1771 7"8
8U3JACT: Oser:tional Rerort-laccons Lexrned,l.auccunrtars
2 Away Ouporort Comm:nc Cam Lanh 3uy, Period +£nce

ing 20 Abrril 1271, «(CU COFQi-CE (1) R
20 Ton Crenes % Operationully Reacy
Mov 70 7€
Dec V) . £3
Jan 71 ) &7
Fab 71 G’
May 71 c9
Anpr 71 34

i, (U) VWeather

(1) Problem: iach year from MNovemder thru February
MR 2 South enters into the so.ct:llec wet season, Thus a
lesson learned <uring these months centers around the
sroblems agcociatec with the timely tronsnort of susolies
to different LSA locations,

%) Bvaluation: During the monsoon season or the wet
months trancoortation operations are greatly hamoered Dy
the inordinate smount of rain an< high winis which character-
ize thig oerio:, O narticular pote are the challow craft
resupnly an: retrograde operationc conducted to Phan Rang
and Hha Tragg, The flat-bottomed LCUs are not suitable
for onerationc during sxtreme cea con./itions, an’ therelore,
aporooriate adjustaents muct be mace to alter schedules
anc gain ostimum use of gooc weather, Another oroblem
area hasc been convoy movement into tihe Couthern region to
incluce Dalat, Dillarcd and Duc Trung, Unimdroved roaus
are numerous and =xtremely hazardous in and arounc the
the Goodview Pacs region, Convoy operations to 3an Me
Thuot, Fha Trang an Phen Rang are rarely effectec by the
roac¢ concitions, dut they are cubject to the normal re-
gctrictions of inclement weather,

(3) Recommencations: Although many cifferent asoects
of inclement weather may adversely affect shallow draft
anc convoy operations, the anticipetory and osreventive
meagures that this fuprort Command tales will provice a
gooC¢ basis for initial consicerationc under lile circumstan-
ces,
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AVCA GO.H =Y horil 1771

CUIJECT: Onerrtiertl Rejort-L2sconc Learner, .escfquarterc
UZ Aray Cuprort Cesmunc Cem iana 3ay, Perieo’ ZEnc-
ing 3° Ap:il 1871, RCT CBFO3R-65 (R3)

(¢) Commar.. actionc:

(a) 2=pject "Overload'; Prior to tue onslauph’ ol tie
et ceegol, tue 3ulro:r: Command insiitutes overload uic -
olong wuicu ro:maally sturt in eerly Cctoose:r, The Iunctiorn
ol tiece onerationc ic to over cupp'y or "orerloa " ‘noce
areas which ave dil’icult %o rercupply during inclemen”
vestuer, OJhallow draft anc coinvoy oreretion: &2 ctere -
us to thoce arear mentiored previoucly tc provide a-e-uate
Cuppo:rt for “he morsooh zeacol,

(5) Augmertation of normal cupply morec: A'terna’e
mnodes o reculdly to notential moncoon ctricien aveas are
celecte’, ior ihe »illard, Dalut, Duc Trong area recupply
ic by air and therelore, prior coordination ic cor ucte:
vetween tie Aray and the Air Force, LiKewice, 2ian lang
anc Haa Trang recupply can de catisfied by convoy o ai:x
olerationc,

(c) A’vent o? tue wet peasor: Once *aie wet ceason rc
ar=ised priority ic giver to tuoce areac whice are navi.g
racupply cillicultiec, Tuic lact ctes rewires continual
monitoring ol all rescu’rily orxeration~, a d wea:ier lorecac’-.
ing “o &ccure tnat every area will be azequateiy resuaplied.

/’ziéngﬁgl;aéf~«4zu_.

4. A, KISSING:ER
Brigedier Ceneral, UTA
Comnand ing
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Inclosures withdrawn

Cr: COMMANDZR-in .CRIE?®, US Army Pzcliic, ATIN: GPO? .07,
APD 96658

Acgistant Chile:? ol §Staff for Yorce Development,
DEPARTMENT OF T E ARMY, Wazaington, D,C, 20310
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f/ WHNO=DO (30 Anr T1) 18t Tné
CTAIRCT: Onerational Rerort-lessons l.earned Fesdouarters !'S Armv Turnnor!
Command Cam Manh Bay, Period Endine 30 April 1071, FCC COFOP-/t
(r3) (u)

llendjuarters, 'inite? States Army Vietnam, APQ San “rancisco 0627 7o

m™0: Cormmander in Chief, United Statcs Army Pncific, ATT: CIOP-TD
APO 96558

Assistant Chief of Staff for Force Develonment, l'epartment of +ie
Army, Yasrington, D. C. 20310

1. This licadquarters has reviewed the Onerational Rerort-lessons Learnerd
for the neriod endir- 30 April 1971 from leadnuarters, !S5 Armr Cunrere
Commend, Cam Fanh Day y'nd concurs.

-
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2. Additional corments fallow:

a. Reference iter concerning '"Civil Military Onerations,” nare 1.
puragravh 2a(3). Concur with Cormand Action. This lieadquarters has
forwardec corresnondence to all zone coordinators requiring the estah- b
lishment or restructuring of Community Relations Cormittees. One of
the nrimary functions of the committee will he to review local inciderts
occurring during the precedins calendar month to insure completeness ~f
clairms investigation and necessary follow-up action.

R DR A 1) TR Yy T

b. Reference item con¢ernine "Imorovement. and 'oderrizetion,”
pare 33, paragraph 2c(1): Concur. The office of the Assistant Chief ot
Gtaff for “ilitary Assistance (MACMA) is the “ACV centralized plannine
and coordinating office to monitor and issue vertinent ruidance for tle
T%1 Prograr.. In addition, each MACV staff apgency having an interest in
the T&! Program has their own respective point of conteact for detailed
planning and coordination. Personnel desiring information can contact
MACMA at 923-2126. If their office cannot provide the information, the;
will direct the request through the appropriate 2ACV arency. USARV
receives guidance and directives from MACV to carry out the I?M Prorrar.
The USARV, DCGOPS, Plans Division, is the ceatral noint of contoet fer
coordinating the USARV portion of the I&M Projram (televhone: 92€-lfh;/
L246). Fach USARV staf® agency associated wiih the T&M Program has an
appointed action officer to carry out specifi: parts of the Prorran.

R R S
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c. Vaference item concerning "Retrograde,”" nage 38, naracraph °f(7):

Concur. USARV Reg 755-1 "Retrograde of Army ‘Matericl,” dtd 31 Yar 1971
estrblishes explicit procedures and responsibilities with resnect to i
hazardous materiel in retrograde carpo. In addition, an apgressive &
inspection propsram has been initiated at the USARV staff levzi which will ;
help to reduce the possihility of shipping cargo containing hazardous

;3
materiel. %
20 %
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AVHDO-DO (30 Apr 71) lst Ind

SUBJECT: Operational Report-Lessons Learned Headquarters US Army Support
md)c- Ranh Bay, Period Ending 30 April 1971, RCS CS8FOR-65
R U

d. Reference item concerning "Ses Land Amunition Novement (sLaM) "
page 39, paragraph 2£(3): Concur. The last SLAM shipment from Cem Ranh
Bay to Qui Nhon was made in January 1971. S8ince that time, break bulk
shipments have been used. Break bulk shipments are considered the
preferred method by this Headquarters and are expected to continus as
the means of asmunition supply to Qui ¥hon. Qui Nhon is nov under the
command of USASUPCOM Cam Ranh Bay and, comsequently, will be resupplied
by the method determined best by USASUPCON Cam Ranh Bay. Unit has been
8o advised.

e¢. Reference item concerning "Ammunition Surveillance Activities,"
page 39, persgraph 2£(4): Concur. The surveiilance program of inspec-
tion to include the periodic plan vas instituted by msg AVHDL-AN-I
2903402 Jan 71 vhich involves scheduling of amsunition by lot for
inspection. The inspection cycle vas established es semi-annual for
vooden boxed munitions and annually on separste loading projectiles.
This Headquarters has further required the Support Command to furnish
s semi-annual schedule with an update on & monthly besis. This report
includes semi-annual projected workload and identifies periodic inspec-
tions accomplished for the previous month. The report is titled,
Amunition Surveillance Progress Report, RC8-P8U-199. This program
is considered essential and vill de closely monitored by this Head-

FOR THE COMMANDER:
/\GC

Cy furm: g '. - Sajutont- General
UBAE UPCOM-CRB
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® ﬁ GPOP-FD (30 Apr 71) 2d Ind (U)
SUBJECT: Operational Report-Lessons Learned, HQ US Army
Support Command Cam Ranh Bay, Period Ending
. 30 April 1971, RCS CSFOR-65 (R3)

HQ, US Army, Pacific, APO San Francisco 96558 14359 1971
TO: HQ DA (DAFD-ZA), WASH DC 20310
This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

g.M. OzAKL
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(Secwrity classilication ol title, ol abowvast oad indosing anneletion muxt he entored when the oversil ¢ in classiliod
' ACTIVITY (Comperale ) 46. AEPOAT BECURITY CLASYIFICA TIOM
HQ, DA, DAFD, Washington, D. C. 20310 Confidentisl
1. SRGUP
4
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o

us Any‘s.;.lpport Command, Ssigon
US Army Support Command, Qui Nhon
US Army Support Command, Cam Ranh Bay

4. DRICMIPTIVE NOTES (Type of rapurt and inclueive dates)

Experiences of unit engaged in counterinsurgency operations

s AV (11X} ! asme, middie initiel, laet nome)
CG, US Army Support Command, Saigon
CG, US Army Support Command, Qui Nhon
CG, US Army Support Command, Cam Ranh
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