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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON. D.C. 20310

FOR OT UT 703245 1 March 1471

AGDA-A (M) (22 Feb 71)

SUBJECT: Operational Report - hLessons lLearned, lleadquarters, 269th

Aviation Battalion, Period Ending 31 July 1970 (U)

SEE DISTRIBUTION

1. The attached report is forwarded for review and evaluation in
accordance with para 4b, AR 525-15.

2. The information contained in this report is provided to insure
that lessons learned during current operations are used to the benefit
of future operations and may be adapted for use in developing training
material.

3. Information of actions initiated as a result of your evaluation
should be forwarded to the Assistant Chief of Staff for Force Development,
ATTN: FOR OT UT within 90 days of receipt of this letter.

i o

BY ORDER OF THE SECRETARY OF THE ARMY:

1 Incl vm: L. BOWERS
as o Major General, USA

g Acting The Adjutant General
DISTRIBUTION: 51

Commanding Generals
US Continental Army Command
US Army Combat Developments Command
US Army Materiel Command

Commandants E D e
US Army War College O
US Army Command and General Staff College Sow

US Army Armor School

US Army Aviation School

US Army Field Artillary School
US Army Infantry School

US Army Ordnance School

US Army Transportation School

Regraded unclassified when separated
from classified inclosure.
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DISTRIBUTION (Cont'd)

Copies furnished:
Office, Chief of Staff, US Army
Deputy Chiefs of Staff
Chief of Research and Development
Assistant Chiefs of Staff
Chief of Engineers
Commanding Generals
US Army Flight Training Center
Deseret Test Center
Commandant of the Marine Corps
Gyrodyne Company of America
Defense Documentation Center
USAF Project RAND
Comuanding Officers
US Army Limited War Laboratory

US Army Logistics, Doctrine Systems & Readiness Agency
US Army Mobility Equipment Research & Development Center
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"- CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS, 269TH AVIATION BATTALION (COMBAT)
APO 96353
"DISCIPLINED PROFESSTONALS"

AVBACA-F.SC 14 August 1970

SUBJECTs Operational ftepart - Lessons Learned 269th Aviagtion Battalion
(Corbat) Pericd Ending 31 July 1970, RCS CSFUR~65 (k2) (V)

SEE DISTHIDUT ION

1. (U) Keferencess AR 525-15 and USAKV Suppl 1 to A% 525-15.

2. (U) Attechod is the Uperational Report - lLessons Learned 269th Avia-
tion Sattolion (Combat) Period Ending 31 July 1970.

PCR T8 COMMANDER:

1 Incl BILLIE G. PLLMR
s CPT, Infantry
? A jubent
DISTRIBUTION:

CINCUSARPAC, ATIN: GPOP«DT, APO 96558 €2 cys)
USARPAC, ATTN: GPOP-DT, APO 96558 (2 cys)

CG, USARV, ATTN: AVHGC-DST, APO 96375 (3 cys)

CG, lst Avn Bde, ATTN: AVBAGC-0, APO 96384 (2 cys)
CG, 25th Inf Div, ATIN: ACofS G3, APO 96225

€O, 12th Avn Gp (C), ATTN: AVBACA-SC, APO 96266 (6 cys)
CO, llth Avn Bn (C), APO 96289

€O, 145th Avn Bn (C), APO 96227

CO, 210th Avn Bn (C), APO 96307

CO, 214th Avn Bn (C), APO 96370

€0, 222nd Avn Bn (C), APO 96291

€0, 3rd Sqdn, 17 Cav, APO 96289

€O, 25th Avn Bn, APO 96353

CO, 116th Avn Co (Aslt Hel), APO 96374

CO, 187th Avn Co (Aslt Hel), APO 96216

CO, 242nd Avn Co [Aslt Spt Hel), APO 96353

. Regraded unclassified when separated
, from classifled inclosure.
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DEPARTMENT OF THE ARMY
HEADQUARTERS, 269TH AVIATION BATTALION (COMBAT)
APO 96353
"DISCIPLINED PROFESSTIONALS™"

AVBACA-F-5C 14 August 197v

SU3JCTs  Uparationel Repert - Lessons Learned 269th aviation Battalion
(Conbat), veriud Ending 31 July 1970, RCS CSFU-65 (i2) (U)

SEZ DISTRIDUZION

1. (C) (peretionst Significant wetivities

ce (U) Missiont During the reparting period there were no changes
in the mission of the 269th Aviation Battalion (Combat).

b. (C) urganizationt Un 7 July 1970 the 116th sviation Compeny
(4ssault Helicopter) became detaohed from the 269th wvn Bn (Cbt) and
attached to the 212th svn Bn (Cbt) at Chw Lai, RVN. The attachment is
plenned far a period of 90 days. The arganization of the 269th .vn bn
(Crt) at the end of the quarter is depicted in Inclosure 1.

c. (C) Perscnelitiess

(1) Commerders Lieutenant Colonel William H. Dillard, 226-30-
2072, Infantry, who repleced Lieutenont Colonel Joseph 4. Josh, 304-30-
9881, Infentry, an 25 May 1970, (LTC Dillard beceme Acting Commender of
the 145th Avn 3a (Cbt) on 14 July erd romsined through the end of the
quarter).

(2) Principel Svaffs

(e) Exccutive Cfficert Mgjor Robert J. Pushard, 314-26-
9412, Infantry (ictisg Commandar), who replaced Major Willienm b, Vakes,
414-56-7471, armer (acting Commander from 14 July - 26 July) cn 26 July
1970.

(b) S-13 Ceptain 3illic G, Palmor, 451-66-3565, Infentvy,
r.0 changge

(o) S-21 Ceptain Jamecs H. Kenten, 537-38-6512, Signal Corps
vho roplaced Ceptain Joseph B, Seunders, 558-62-4227, air Dcfonse .rtil-
lery, on 1 august 1970.

FOR OT UT
703245 1

Inclosure
CONFIDENTIAL

DOWNGRADED AT 3 YEAR INTERVALS;

DECLASSIFIED AFTER 12 YEARS.
00D DR 5200.10




CONFIDENTIAL

(d.) o=31  Goptaln Jeck Wo stevols, Y SUATY IR (L..‘I'}_.S o
:noineera, whe roplaced Major reul L, Joplin, 431-7.4-2160, Al dufeno i
(rtillery, cn 25 July 190, : 3

() o-ds Coptein Charles se Vowling, 203-b8-07d), +nfcits
ne cheonge.

(3) suwbardincte Unit Commenderss i

(a) Heedquarters Companyt Captain Glenn J. bricker, 10Y-
23-1389, Field irtillery, no change.

(b) 116th wviation Coupany (4ssault Eclicopter): M. jur
Gl mn 8, Eberhardt, 258-52-8919, Field 4rtillery, who repleced ligjur Gur:ic
‘. Kwde, 394-34-6505, Infantry, on 12 June 1970.

(c) 167th iviation Company (4ssault Helicopter)s Lajcr
Jce D, Carothors, 458-58-1030, Infantry, who replaced Mejor John k. Guwitt,
413-50-6015, Signal Corps, en 7 July 1970.

(@) 242nd aviaticn Company (assault support Helicopter)s
Mgjur Taul L. Joplin, 413-74-2166, air Defense surtillery, wnc rcplaced
Miojaor Allan W, Hemmerbeok, 473-36-1031, Field .rtillery, an 26 July 1570,
d. (C) Personncl ond .dninistraticas
(1) Meintcnonce ¢f Unit Strengths The battglicn strength as of
=1 July 1979, is shown as inclcoure 2. & swmary of prcjected losscs
duwring: the next 90 days is shown balow,

Cumrary of lcsses for the next 90 doy periudi

AUG SEP Vel
OFF ICERS 7 2 3
WARRANT OFTICERS 10 4 4
ENLISTHD 34 5 34

(2) Replacements have been roquisiticned in accordence wizh cur- 4
zat directives. The roplecement v ren hes functivned snectily ia regora
S nwiber of perecnancl cutiacrized, but hes net fwacticred projoerly in
sead to MOS replacement, A lack of jwoperly trained jorscancl hes
resulted in an extensive on the jeb truining pregren, which net cnly cenioo
L. osehscl trained perscnncl in loy positicns, bub tcxes ren cuzy fron worh
i r wvmich they are bettor qualificd.

LS I < 2 e
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(o) Assiguontss
QY ICERS SARRANT Qi ICERS ENLIS(ED
31 0 154
(v) Rotaticn to CAUss
(FFRICERS WARANT UFF ICskS ENLISELD
26 17 101
(¢) Casualties Returned tc Dutys
UFF JORRS WARR ART (FF IDHKS ENLISTEY
0 6 3
(d) Casuclties Bvacuateds
QFF ICERS WARRANT OFF ICHtH EHLISTID
0 1 4
(e) Killed in Actions
OFF IDERS MAPHANT OFF ICKHS ENLISTED
1 4 5
(£) Killed nct as the rosult of hostile acticns
CFFICERS WARRANT CFF ICELS IILISTED
2 1 2

(3) Roenlistments Dwriny this quarter 4 personrel reonlisted in
the battalicn,

(4) Pronmctionsy Promcticns during this quarter were as £ollowst
P ouE oWz B8 E. B B B4
7 0 2¢ 0 1 C 8 14
(5) Reclassificotionss 13 enlicted perscnnel were administra-
tively reclessified dwring the querter. The primary reascn for this acticn

wis upgreding of MUS skills, edjustments in MOS tc jcbs performed, and
cnlisted proncticnse

INCL 3
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(6) Rotirementst Thore were 0 retireieuts thls quarters,

(7) Civilien rersonncis Thore has beon uc change in the oivndia.
cersomnel progren edninistered Ly tho batteliun. sernmanent hire perionn .
lovels continue to be allocatod by 12th wviation Group (Coubat) TAW USARY
w3 090eTe

(8) .wards and Ceromcniess Ten (10) awards cereucnies were hol.
Juring the quarter. i chenge of comrand was held on 25 hey 1970 in which
LTC william H, Dillcrd essumed command of the 269th avieticn Battvealicn
(Coubat); on 7 July 1970, when MAJ Joe D, Carcthers assumed comrond of tic
187th .ssault Helicopter Compeny located at Tay Ninhy and ch 27 July 1970,
when MAJ Paul L, Joplin assumed coumend of the 242nd assawlt Support noli-
ccpter Company.

(9) Dlarale and rarscnnel Servicess
(a) The R&R prograu is continually stressed throughout the
battalicns During the quarter the Dattalicn received 171 allocations of
wvhich 109 were filled.

(v) Leaves granted during the quarter were as followss

GFF ICKRS WARRAMT OFF ICLKS ENLISTew
Emexrgency 0 2 10
Compassicnate 0 2 2
Special 2 5 2€
Urdinary 9 14 35

(o) ¥ostal Servicess rostal Service has continued to be
excellent thereby greatly assisting the morale of the battalion personnel.

(10) Discipline, Law amd Orders During the past quarter the fol-
lowing disciplinaxry ections heve been cumducteds

(a) Bpoecial Cowrt Martial - 1

(b) Summery Ccurt Martisl - 0

(c) Generel Cowrt ligrtial = O

(d) 4rtiole 15 Impesiticns - 43
(o) Article 32 Investigations = 0

4
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(11) hagTisge t¢ Faveipn Nationalss None
(12) wuxchango Facilities, Clubs and Mescesd .o chence this quarter,

(13) Infarmticn Activitioss During the periud hgy 1970 to July
1070, this battalion submitted 297 home town news rcleases. bach aonvs
lv.s shown an ircreamse in the nuuber subuitted. This battalion realizes
tte significance of howe town news releasses in meintainirg e high level
«.Tela, Lnother device is the articles submitted tc irmy end civilian
news redia, In particular, cne artiocls was published in "3tars and Stripce"
in Mgy and ancthor in "The urmy Times". uncther method of reccgnizing
schievements of porgsuanel in the battelion is tirough the battalion news-
vuper, "The Black Barcn helease'. This newspsper is a bi~-munthly publi-
cation which stinmlates interest in the battalion funotions,

e (U) Intelligence and Security:

(1) The S~2 Soction continued ite mission of advising the commen-
Ger on intelligence infarmation. wlso the S-2 gathers, anclyzes and
disscminates intelligence and classified meterials to subordinate units
erd the Battalian Staff to assist them in acccmpiishing their missicn,

(2) Recent inspecticns reveal that company intelligence secticns
are in most cases mointaining clessified containers and materials in
sccordance with epprcpriate regulaticnse kowever, greater care must be
exercised t¢ inswe that all docwents are correotly marked, security checkc
ere nade resularly and rcsters ere kept current.

(3) Monthly steff assistance visits wero conduoted by the S-2
Section to assist intelligence sections in each company by lccating and
correcting deficiencies,

f. (C) Uperatiocnss
(1) Sigificant Uperaticnss

(a) Throughout the reporting periol, the 269th .vn Ln (Cbt)
centinued its suppart of primarily the 25th Inf Div with edditicncl sup-
port given to various other II FFV and III Corps ARVN units. ‘The mcst
significant oporstions of the quarter concerned the Cambodian Wperaticns.

For the 269th ivn In (Cbt) the Cambodian Uperations were divided intc twe
phrses,

(b) Phase I, Opcretion Rockorusher, began on the 29th of
ipril, when tho 334th iorial Weepons Company and . Trocp, 3/17th Air
Covelry Squadrcn came wier cperaticnal contrcl of the 269th Avn Bn (Cbt).
The missicn of the battalicn dwring shase I was te provide close air sup-
pert to III Carps RVI in the rarrut's Beck (XT2005) and Angel's Ving
(X02505) areas of Cambodir while continuing to provide airmebilo and medium

5
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aivlift suppart to the 25th Inf Div and other I1 F¥V units in KVd as
diarseted by II FFV. ihase I wes oxecuted es fullowss

1e Un 29 upr 70 the first suppcrt missicn was concue.
wver Cambcdia.

2. The cperaticn lasted from 29 apr until 4 Mey. - wring
that time the 334th JWC flew 75 missicns with e total flight time oF
230 wours.

3. During the cperatiuns cne aircraft was fcrced ucwn.
by enery growd fire. The aircraft was recovered as plenmed by using tic
Vathfinder Dotachment frem the 269th «vn Bn (Cbt) to rig the aircraft,
while « %rocp, 3/1Tth Cav secured the area. 4 CH4T from tho 242:d so:iC
evacuated the helicopter,

(c) The results of fhase I ero as fcllowss
knery Losgseas

1591 ki (565 credited tc 334th .WC)
225 kW

189 KC

313 Detainees

745 Individuel Wegpens

120 Crew Served Weapcns

102 tons of rice
2642 tons of smell arrig ammu

1 one hundred bed hcspital captured

Friendly Lcssest

KIi - US 4, ARV 145
WL, - US 7, MRVN T4

(@) During Phese I a farward Ck was cparated by the 12th uvn
Cp (Cbt) in Go Dew Ha. The seoure radio system between the 269th uvn bn
(Covt) uperaticns Conter and the firward Cr prosented sco priblems. In
the Go Dau Ha Cr, many redics wore cporsted in a cwnfined, uncciled area.
Wwerhoating of redics and secure units caused nany cutages. The preblem
wis rectified by using ice, fens, and by shutting down the equipuent fer
pericds of tirm,.

(o) rhase II of the Cacbcdien uperaticns was cwnducted from
060830 May 70 until 301200 Junc 70. The 269th avn Bn (Cbt) provided air-
nbile and mediun airlift suppcrt to the 25th Inf Div and cther 11 FFYV
olomgts cs thay attacked base croas in Cambclic, nuwrth and west of Wor
&ne C,

CONFIDENTIAL
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(£) tucue Ll ucgan on 6 Hay 70, with the 116th and 187th
LACts lifting twe lofantry Sattalions, the 2/14 Inf end the 3/22 Inf intc
Yase urea 354. This wes the first ojperaticn the ¢5th Inf Div conducted in
Carbcdiae vn 6 May 70, twe “"Comuandc Vaults" were uscd t¢ prepare landing
z.nes in dense jungle with geud results, une and two ship LZ's werc opuns!
with pinpeint accuracy. un 9 Mgy ancther battalion size uperaticn wae
sondweted intc Base wrea 707. This time eleusnts o the 4/9 eng 1/27 wore
the swpported units, un 11 May, an airncbile assault was cunducted intc
vie suspocted lecoticn of CUSVN Headquarters, vicinity XU1012. This was
the largest cyersticn conducted by the 25th Inf Div during the Cambudian
Operaticn. Un 14 lay, the 4/9 was extractsi fron Base iroa 353. These
wore the must significant cpersticns in which the 269th .vn In (Cbt) par-
ticipated.,

(g) Dwring Phase II nearly daily company size airmcbile
crerations were comducted in Cambodia in support of the 25th Inf Dive In
gléition to the assault helicopter support, the 242nd Assault Support Heli-
capter Company provided support to the 25th Jof Div effart in Cambodia.
During the months of May and June, the 242nd ASHC flew approximately 2900
hours. 1800 hours were flown in support of the 25th Inf Div while 1100
were flown in suwpport of other units, the majarity involved in the Cambo-
dian Operations.

(h) The results of Phase II are as followss
Eneny Lossess

1075 KIa (35 credited to 269th Ava Ba (Cut) )

54 PW

22 I

712 Individugl Weapans

131 Crew Served Weapans
1537 tans of rice

42 tons of ammo

55 Vehicles
5760 pounds of commo equipment

13,690 pounds of medical supplioes

1524 pounds of docunents

127 Bicycles

22 Motor Scooters

90 Sampans

50 Generators

Friendly Logsess

119 KIA
906 WIi (6 belonging to 269th &vn Bn (Cbt) )

7
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Vehicles dennged = 12 light
19 nuaderate
34 heavy

Heliccpters demaged - 30 light (12 belonging to 269th Cab)
13 roderete (4 velonging tu 269th CuB)
8 heevy (2 belonging tou 269th CsB)

(i) With the exception of the use of "Cormendo Vaults™ and
cecsional intense 51 celiber entimircraft fire, battzlion cperations
in Carbudia were routine in nature. It was not necessaxy tu vary our
tactics nar were eny new enery tactics observed. Weather becaue a preblel.
in that fiights were frequently required tc fly below restrictivc ceiling:
thus bcecming extremely vulnerable to antiesircraft fire. On 14 Mgy 70, &
flight of six aircraft flying below a 1000 foot ceiling wes fired cn by &
.51 caliber weapon. Two aircraft were hit, one of which crashed killing
ell cn board,

(j) 4fter the Cambudien Upcraticns, the remaimder cf tie
quarter rempincd routine with the 269th avn Bn (Cbt) providing suppert e
the 25th Inf Div and other II FFV units. The cperaticnal statistics may
be fcund in Inclcesure 3.

(2) Basis of Issus (BOI) for 4H-1G in the 167th .HC.

(a) During the repcrting period, the 187th assault leliccpter
Corpeny underwent o test to evoluecte the BOI of six iH-1G's versus the BOL
cf eight AH-1G's., The evaluation cf the TG&E of six 4H-1G's versus a TUSE
of cight iH-1G's is besed on comparison of the menth of March, the last
ronth the 167th 4HC hed six iH-1G's and the month of May, the designated
tcst period.

(b) The items of interest which were considered and the results
were as followss

Ite March My

1s Total hrs flown daily 17.8 (542 1744
2. Daily iveilsblity 56% 42) 63% (539)
3. Monthly hrs flcwn on

ecch aircraft N3 69.6
4o Number of tctal PE's 5 5
5¢ Nurber of deys with 4 or .

ncre AH-1g's flyable 5 25
6. Numbor of flight hrs lcst

duwa toc unscheduled maint. 30 o]

8
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7. Lumbor o alverat’t recoi-
virg battle dala o & nuie
bor of aon yproductive diys
due to battle deiwye 0 0
Ce Tcetel hrs flown by company 3131 306/
9. Nwber of &1-1G hras cn hand . j
during the ncnth

Tctpl Oner Regly Not Operaticnel resdy
Harch 4464 2508 Supply DS/GS Or= Mgint
May 5952 3564 glrardn 1200 27 480
lay

1608 36 144

(c) The figures coupiled for the two menths ccncerncd shuw
Lthat the 1H-1G howrs flown daily and fur the month changed very litile;
newever, the availcbllity rete increased with eight ships on hande There
were indications thet the aveilebility would have ccntinued to increase
ever a pericd of time with eight LH-1G's on hand; however, during the minth:
of June and July the availebility droupped becguse of a sericus shirtage of
raris. This heedquarters beliaves eight AH-1G's will dgcrease the nunber
«f hiws flown per eircraft per menth considerably. This is very impar-
tent for long range planning because at the rate of 90,3 howrs per ship
per ncnth (6 ships) each ship will reach the 11th PE and major TBO within
12 morthsy while at 69.5 hours per ship per month (6 ships) it will take
each ship 16 ncnths tc¢ reach the 11th PE and major T8O. This extended
period of time frem 12 tc 16 months, will give the maintencnce officer mcre
latitule in scheduling the aircraft to avoid a ccencentration of msjor
TE0's, This will result in higher availability cver an extended pericd of
tire., It should be ncted that the increase of 2 aireraft did nut increase
the scheduled maintenance load, 5 FE's each menth,

(@) In the area of perscanel, a significant shortage «f a
67N Maintenance Supervisor existed. i shortage of this nature is extremnly

critical as the acticns «f this individual directly influence the wcrk
vubput and thercfcre the availability,

(3) Physical Securitys

(a) The 269th ivn Bn (Cbt) is responeible for B Secter of |
the Cu Chi Bese Comp Perimeter. During the repcrting pericd, 7 new bune
kers were built on & Sector, and plans for new lateral fichting positions

crd secondary positions are presently in the meking, uftor the nove of
the 116th JHC, tho 116th bunker was tcien by the 3/22 Inf,

(b) Security measures for the defense f the battalicn were
wdated, and plens were mede t¢ cinstruct new perscanel bwnkerse 4
request to the Cu Chi Installation Cocrdinater t¢ pricure jrctective

9
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lignting in the bettalicen eree wes denied due to tie lack cf fundi, A
reguost for meterisl t0 errect o pritective fence irowad the Lattelion
1@ vas suwbnitted t. the Instnlleticn Courdinater cn ¢O July 1Y70.

g» (U) Treiniat

(1) During the last querter of FY 1970, the 20Jth .va Bn (C'[:t)
continued to ut'lize the in-ccuntry training facilities of the 25th lof
Jive Thore werc 156 pecple sent to this training pricr tc bteing sent to
their assigmed componies within the battelicn, The subjcts, which are
.eared for newly assigned personnel, inclule cnemy weapcns, Liics ars
bobby traps, petrolling, lend navigetion, ambush and ccunter ambush teci-
_igues, plus other relrted subjects. In additicn, this battaliun con-
tinves to use refrcsher training in the abave subjects tu cneble wrscnnel
L. batter cove with the local situation and Cor better defense of the bosc
cemp. This two (2) howr block of instruction administered by the 25tn dnt
Dir alsc emphasize@ interiar guerd end perimeter defense.

(2) This poricd being the last quarter of FY 1970, special Giphe-
gir wos placed on mendatory training and make-up mandatory treining. The
end of the quarter saw every individuel current in all mandatery subjects.
Plans were formilected for the training of perscnnel in FY 1971, Trainin -
has boen scheduled end lesscn plans prepered. Training visits by battelion
personnel were nede to insure the swcess of the training objectives.

(3) The follewing Army aviaticn Training Behool quotas were recei-
ved end £illed by this battalion.

EID 116th 187t 2420
Tech Supply 1
Tach Iugpecter 2
AAPC 2 2 2
PLL Clexrk 1 3 2 3
CH47 Hel Repair 2

4 sty wes made to determine weak areas for which the need far refreshar
training is gpticipeted, The results of this stuly were used to schedule
training and request in-country schocl quctas.

(4) 4 special class by the Escope and Evasicn Mobile Team frem
Clark 4FD yus présented to all perscnnel of this battalicn Curing the menth
of llgy 1970. During the quarter, special classes were held cn the use and
centrel of drugs. The filn "Paecple versus Pot!" was used thrcughout the
battalicn during the training,
he (C) Logistics:

(1) Dwring the pericd of this report the 269th «wvn Bn (Cbt) can-
ductod the nermal logisticel suppert necessary to¢ provide the gttached
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upits with assistancc and cordinaticn I'or mission gccoig lishient,

(2) Dwing this pericd, this £fice was invilved in the swply of
elemencs of twe wiits, the 3%5ith 4WC aid o Trewp 3/17 Cav, which were
ptaccd undor cperaticnal centr.l of this Sattalicn for the first cress lor-
dor cperaticns into Caiubulia. Perscnnel o theso units were billeted, fed
and suppliod through cocrdinated effurts of the S-4.

(3) The 197th wviation Company (wslt lel) was given a Corusand
Maintenance Mancgoement Inspecticn during the month of May. Tho results of
chis inspection were unsatisfectory. There was a reinspecticn during the
vinth of July frea which the results have not yet been received.

(4) A significant operatiwn during July was the mcvement cf the
116th .wviaticn Compeny (4slt Hel) from Cu Chi to Chu Lai, This icve
involved coardinated efforts by arry, «ir Force, and Navy perscricl and
wes conductold ancothly and with minimum preblem areas. During the wenth
f July all wnits of this command actively prepared fur the ennual LGl
which will be ccnducted dwring sugust, ussistance and guidance hes been
previded teo all units in preperaticn far this inspecticn.

(5) The prcpesal for the 187th sviaticn Company (Aslt Hel) te
renein at Tay Ninh as the bese camp is turned ever to the Vietnoese will
rrovide this cffice with a chellenge in edequate logistical suppcrt.

(i) (C) iircreft Maintenances

(1) Both the 116th ivn Co and the 187th uva Cc started this pericd
under strength in Ul-1D & B models but beth were filled by the middle of
the pericds The {16th wvn Co started with 6 UH-1C's and were up to 7 by
the time they noved.

(2) The 116th ivn Cc moved tc Chu lai cn the 9th of July and «11
responsibility for meintenance wes transferred tc the 212th svn Bn,

(3) Dwring tho mcnth of June, the 242nd .uvn Co received one OE-50a
and the HHC of the 269th .vn Bn (Obt) picked wp 2 mcre WH-504's tc bring
then wp to the Brigede £ill on OH-58i's. Thoe requirement wes pleced cn
Headquarters of the 269th .vn In (Cbt) tc turn-in cne of their twe WH=1D's,

(4) The 107tk .vn Cc axporionced a great deel of difficulty in
reintaining their aircroft duo to a shortage of aireraft perts. They
requested and recoived assistance from 12th Ava Gp (Cbt) in the iniiial
use ¢f the Exiediate System far parts at wMMl. This system helped some-
what, however; further essistance was requested from 1st uvn Ble in the fornm
¢ on assistance visit from Sgte Clark of tho 16t «vn Bde, By the end of
the quarter, the perts situation greatly improved.
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(5) Phu ooond Ava Co oended thos goericd o ochi s wer utr‘—.ngm.
R owilock fir future £ill to their authorized level & 16 cdrers o
w1y blenke  Lirereft stotus at the end of the querter is Lilauct in
e losure .

je  (U) Surgevnt

(1) The edical sectiin provided swpert to the 116th «vn Co
Awing their move frem Cu Chi by providing a Flight Surgeen ard twe iedic.
S.or duterinm melicel cere, Thoy cstablished liaisen and cccrdineted witii
lical nsdical facilities, ccnducted area sanitation inspectiins, and iwnii-
tored flyine hourse ufter local cbservation end after discussicns with
ths 12th wvn Gp (Cbt) Flight Surgecn and the 1st wvn ido Flipght Surgecn,
it was decided nct te move the 4318t Medical Detachrent frem Cu Chi at
this tine.

(2) It is tentatively plamned that the 431st Vetachuent Conc. sidcr
will ciswi? tho duties of the Battalion Surgecn upen the latter's DikGo
17 early Qctcber,

k. (U) aviation Scfetys

‘ (1) Dwring the pericc 1 May 70 to 31 July 70, the 269th Ava =n
(Cbt) Slew 16,000 hours and experienced 5 accidents with 5 fatelities,
¢iving en accident rate fcr that pericd of 27.8 hours.

(2) During the quarter there was a serious incident invclving a
rideir rotcr strike between two ships which meshed rctor bloades while in
firmaticn flights There were no injuries amd both ships were lunccd
satcly., Twu accidents were caused by engine failures and subsequent
wiguccessful sutcrotations.

(3) Two sccidents were caused by suspected pilct errcr invi.lving
ruvetnents and low level flight, although investigetions were ungble to
r»ositively identify the ceouse factorse Une asccident hed westher es a sus-
sueted cauge fector with hydraulic feilure resulting in a herdcver and
subscquent inverticn of the airlift as a possible causs factcre Wo pro-
ciuwde further agccidents «f this nature, the folliwing ascticns have been
tokens

(a) iutcrotation and emergency preccdurss heve been emgha-
cized and aviators have been evaluated as ti their proficisncy in this eres.

(b) Lew lovel flight and marginal weather £l it hozaras
have been broughi tc the attontion of cll aviaters and these flight cun-

Zitions ero t¢ be avcided unless there is a definitc tactical necessity
iwvelved.
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{¢) Correct procedures for flight in and out of revetments
were emphasized, aund action was taken to insure that these procedures were
understood and complied with by all alr crews.

(4) ‘Pturther evaluation of accident cause factors and the preven-
tion of thelr reoccurrence is currently being undertaken in order to save
tives and prevent the destruction of alrcraft and the subsequent loss of
operational readiness.

1o (V) Cheplains

(1) nelijiow: scrvices for the three mejor faiths are cvailcile
t. -1l yergornel viciiin the comard, Dencmingtionel services ure alse
Noilible for verious trotestsnt dencrinaticns.  Services for storen Cithi-
lie | rsennel gre jrovided by clwploins from the 25th Inf Div. Ronan
Ctholies stovicied et Cu Chi base celg have a Less in the Settalion Adn
High Cheg,cx ecch Sundiyy~ Homan Cutholie perscnancl in the 1L7th wvn Co

4 nmass in the 1si <de, 25th Intf Div Mewwricl Chepel et Tuy sirh,

Jouish persennel in the wiits lec.ted at Cu Chi bese cely ebicre survices
in the 25th Inf Div Menmcrial Chapel; special arrangements are uade for
these b Tay Ninhe 4ll Jewish purscnnel are provided arrangurents te
attend s, ecial days of cbligation, such as Hosh liashansh, Ton Kippur, anc
rossover, The bettelivn cheplein conducts rrotestant worship services fir
tiie units as fellowss

b

(z) 1, 269th wn Bn (Cbt) - Swxry, 1100 hours, Battalicn
A igh Chapsl

(t) 157th «wvn Cc (4slt Hel) - Sundey, 1930 hcurs, Crussder
Moss all

(c) 242nd .wvn Cc (Aslt Spt Hel) - Sunday, 1330 howrs, iule-
sxinner Dgy Roen

(2) Dwing the absence of an essigned chaplein fur twe ucnths of
tiils reparting pericd, wiit coverege was provided by 25th Inf liv and 12th
v Gy chaplaiiis.

(3) honcriel services arc held for all perscanel whe luse their
liveg while in this cumuand. These services are nucinlly conducted by the
Battalicn Chepleins 1In cases of rcuen Cathelie perscnnel, a priest is
nle. present to soy the tequien Mass, These seorvices ere held in the
Divisicn or Srigade Menmoricl Chepels, «r in the area «f the wiit concerncd.

(¢) The Battaliun Choplain hes continued & jrogren of education
.2 cinsultaticn.  4n initiel briofing is ¢uven to all rew aorivels. The
civpinin conducts doily visits tc subcrdingte units tc betour evail hipe
selt tp &d) perochisnicl whe ray need his assistence, in edditica t¢ helding
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regular ¢ffice howrs £.v privite cunsultation, 4 "Cheplein's Carnez™ i
cairtained in ecch wiit's acderly roen, uakitg, sibles, crosses, rosirius,
reiigicus aeddds, oud religicus tracts end puiphlets are always uveildblo
b everyonc. Hegular end systematic coverage is given tu battedin por-
scnnel. in tho varicus hespitels and medicel holding compenics.

(5) Character guidance clisses are held coch munth on o t.jic
rresseibed by higher hecdquarters. The chaplain couniucts those clisses I
sutcrdinate nnits whenevor suweh instructicn is requested throuch the sattu-
licn S8-%, In gdditicn, a supplemental crientaticn shect is pre,arvc by
the chaplein, end distributed in sufficions numbers t¢ the unit tr indng
(fficers for use by all «fficers and enlisted won unable tc ottend these
clescos,

t. (C) The kcve of the 116th svn Co (aslt Hol)s

(1) During the repurting pericd, we of the most signif icant
activities of the 259th svn dn (Cbt) was the mcve of the 116th .iC frewu
Cu Chi to Chu Lai, Planning began with a directive calling fir the 116th
to be attached to the 212th .vn Bn (Cbt) at Chu Lai fur e tentative pericd
of 9 days. This directive was received an 5 July 70. The meve was su;-
ported by the 25th Inf Div Trangpcrtation Ufficer, the US uir Farce, ond
the US Navye

(2) On the sixth of July, the 269th 83, and’ the Commaiding
Uf{icer, Opératians' Ufficer, ‘and Maintenenée Ufficer of.she 116th flew
to Chu Lai to coardinate with LIC katen, ADAO .merical Divisicn, The
coordinating perty also contacted the X0 of the 16th CiG. The results of
the?e t\),:c neetings were repurted t¢ the Commard ing Ufficer of the 269th avin
3n (Cbvt),

(3) The edvence jerty consisting of 13 personnel end 3 aircreft
traveled tc Chu Lei cn the seventh of July. Un the ninth, the mein party
deported Cu Chis The party ccnsisted of 21 aircraft end 104 personncl.
Twe TE teans with twols and the Flight Surgeon ecccipanied this muve.

(4) In support of the move, the USiP provided eir transpurt for
06 perscunol, 32 vehicles and treilers, 45 Conex containers cnd asserted
cargte The US Navy provided sea transport of 14 poersonnel and 14 vehicles
end trailers,

(5) The 116th was cperctional on 12 July 1570; the mve was cche
leted on the twenty-sixth « July. 4 rear detechment of 1 fficer and
9 enlistod men remcined behind to provide 24 hor guard far the company
sroa at Cu Chi,

(6) rroblem arccs discoverod in the mcve msy be found in the
bxtreot of the ifter Action Rezort fiund es Inclesure 5.
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2 (C) Lessons Learned: Commander's Observations, Evaluations, and

<

Recommendations.
a. (U) Personnel:
(1) Use of non-rated supply and motor maintenance technicians.

(a) OBSERVATION: A nonerated supply technician (WO) and a
motor maintenance technician (WO) chould be placed in the TOE of all
aviation units.

(b) EVALUATION: Due to the importance of Aviation Supply
and Motor Maintenance especially in a combat environment, the practice of
assigning an aviator to those positions is detrimental to mission accom-
plishment. This practice usually places an individual whose training has
been only aircraft oriented into a job that requires immediate knowledge
of his work and an expertise that is not possessed until after many months
of learning. It also takes an aviator away from his primary mission and
places him in a duty to which he must devote full time in order to perform
adequately.

(c) RECOMMENDATION: That TOE changes be made to incorporate
a non rated Supply Technician and a non-rated Motor Maintenance Technician
into aviation units.

(d) COMMAND ACTION: A TO&E change is being requested.
b. (U) Intelligence:
(1) Improper classification of classified material.

(a) OBSERVATION: It was noted in recent inspections that
classified material originating at higher headquarters was not marked in
accordance with AR 380-5,

(b) EVALUATION: Recently classified material has been re-
ceived by the Battalion which was not marked with the classification at
the beginning of each paragraph, chapter, or section. Additionally, the
classification marking which should be at the top and bottom of each page
was deleted from some pages and in one case from the entire section.

(c) RECOMMENDATION: Staff sections should be instructed as
to the proper method of marking classified material.

(d) COMMAND ACTION: Staff sections and subordinate unit
comnanders have been instructed in proper classification.

c. (C) Operations:
(1) CH-47 ground incident.,

(a) OBSERVATION: During a ground guiding operation of CH-47

helicopter, the blades overlapped with a parked CH-47 resulting in two
severely damaged helicopters.
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(b) EVALUATION: These CH-47's were damaged due to the fail-
ure of crew members to properly guide and direct the movement of aircraft
taxiing from one revetment to another.

(¢) RECOMMENDATION: There should be a greater emphasis and
an additional training session, or period of instruction, on the proper
aircraft ground guiding procedures.

(d) COMMAND ACTION: 1Included in the monthly training sched-
ule will be a period of instruction on ground handling, to include guiding,
directing and signaling of aircraft. The SOP is being revised to locate
the guide in the position of wing walker rather than centered on helicopter.
I1f there are obstructions on both sides of the aircraft two wing walkers
will be used.

(2) Low Ceilings and Airmobile Operations.

(a) OBSERVATION: Weather causes a serious problem when
flights are required to operate below a restrictive ceiling.

(b) EVALUATION: During the Cambodian Operations, weather
became a problem in that flights were frequently required to fly below low
ceilings, thus becoming extremely vulnerable to anti-aircraft fire. Air-
mobile operations below marginal ceilings are also complicated by the fact
that gunships cannot adequately cover the flight due to restricted man-
euver room. Restrictive ceilings cause undue risk to these aircraft
both from enemy fire and shrapnel effect from their own ordnance.

(c) RECOMMENDATION: Ground commanders should be advised of
the significant increase in risk when conducting airmobile operations under
conditions of low ceilings (below 1000 feet) due to increased vulnerability
to ground fire and decreasedeffectiveness of supporting gunships.

0& (d) COMMAND ACTION: Air Mission Commanders are constantly

reminded of the necessity of keeping mission commanders advised of all
aazards and making recommendations whenever applicable.

(3) Unsecura araas.

(a) OBSERVATION: Recently one of our aircraft was picking up
an external load when it took a hit from an RPG., There were 20 passengers
on board at tha tima. 7Two crewmembars and thraa passangars were killed
in the resulting crash and fira.

(b) EVALUATION: The area designated as tha pick-up zone was
a virtually unsecure araa. The 20 passengers were on board as a result
of attempting to combina an administrative sortia with a tactical sortie.
(c) RECCMMENDATION: All flight craws be briefed on the extreme

importanca of insuring that tha pick-up zone is secure and that tactical
sorties ara not to ba combinad with administrativa sortias.
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(d) COMMAND ACTION: Crews have been advised.
d. (U) Organiza:zion: None
e. (U) Training: None
f. (V) Logistics:
(1) Utilization of Maintenance Stands.

(a) OBSERVATION: During a recent periodic inspection on a
CH-47, an engine transmissi on was dropped from the top of an aircraft dam-
aging the fuel pod.

(b) EVALUATION: The reason for the transmission being dropped
was that the wheels for the maintenance stand were not chotked, allowing
the stand to roll away from the aircraft.

(c) RECOMMENDATION: All maintenance supervisors and team
leaders insure that wheels on maintenance stands are chocked before doing
any work on the aircraft.

(d) COMMAND ACTION: The importance of chocking wheels of
maintenance stands has been emphasized to all appropriate personnel.

(2) Parts shortage at the 187th Aviation Company.

(a) OBSERVATION: The shortage of parts at the 187th resulted
from improper record keeping procedures.

(b) EVALUATION: The shortage of qualified Tech Supply NCO's
and Specialists has resulted in a ‘ack of experienced people in the Tech
Supplies at unit level.

(¢) RECOMMENDATION: Recommend that unit maintenance officers
and commanders carefully evaluate the personnel placed as NCOIC of the
Tech Supply. Further recommend that unit CO's and Maintenance Officers
initiate a complete OJT program and make full use of the AARTS refresher
courses. .

(d) COMMAND ACTION: The unit Maintenance Officer has initiated
an OJT program and the Tech Supply Officer is closely supervising the
listing of demand data. The unit commander has made the management of the
Tech Supply a matter of command interest.
g. (C) Communications:
(1) Weather Damage of Avionics Equipment.

(a) OBSERVATION: Unnecessary damage to radios and commo
equipment on UH-1H helicopters due to monsoon weather conditions.

17

CONFIDENTIAL




Sl eat S 4

CONFIDENTIAL

(b) EVALUATION: An unusual increase in radio problems
seems to start as the monsoon season gets underway the problems most
frequently come from sircraft without cargo, jump, and pilot doors.

Upon inspections of one lower console as much as three inches of standing
water was found to be the cause of a persistant bad set of radios.

(c) RECOMMENDATIONS: That all doors and windows be placed
on aircraft where missions permit and those aircrafcr not immediately
scheduled to fly. That canvas or ponchos be provided these aircraft
which, for maintenance reasons cannot be equipped with doors and or windows g
for a temporary period of time. }

(d) COMMAND ACTION: To inform platoons, pilots, and crews
of this problem and assure corrective action is taken.

(2) Monthly SOI changes.

(a) OBSERVATION: Unnecessary confusion at the beginning of
each month due to careless frequency assignments issued via monthly SOI
changes.

(b) EVALUATION: For the past four months this unit has been
assigned the following primary or alternative frequencies to be used on
tactical combat operations. 1. Cu Chi ground UHP 2. Bear Cat TWR UHWF
3. Quan Loi GCA UHF and Vung Tau Arty FM., These are only the more ob-
vious careless assignments of frequencies. There are also those primary
or alternates assigned to units working an adjacent AO!'s. Additionally,
interference from our Allies and numerous SOI changes add to the problem.

(c) RECOMMENDATIONS: That possibly the reception range of
similar radio transmissions be reevaluated. That the range between similar
frequencies be increased where aviation units are concerned. That a great-
er than .05 frequency spread be given to different stations within a 100
mile radius.

(d) COMMAND ACTIONS: That appropriate signal officer personnel
monitor frequency assignments more closely.

h. (U) Material:
(1) Windshield breakage.
(a) OBSERVATION: There have been several incidents of break-
ing the right windshield of the ML51Al % ton vehicle when lifting the pass-

engers seat enroute to the rear aeat.

(b) EVALUATION: There is no stop to restrict the passengers
seat from striking the windshield when the above situation occurs,

(c) RECOMMENDATION: Installation of a chain between the seat
frame and floorboard to restrict full forward travel.
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Comnanding
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CINCUSARPAC, ATIN: GrUP-DT, APO 96558 (2 cys)
USAIPAC, ATTN: GPWP-DT, APV 9655G (2 cys)

CG, UsAxV, ACTN: AVHGC-DST, 0 96375 (3 cys)

O, 1st wvn Bde, ATTNs AVLLGC-O, AU 96304 (2 cys)
CG, 25tn Inf Viv, ATTN: ACof 8 G3, A0 96225

CU, 12th svn Gp Ec;, AT AVBACA-SC, AbU 96266 (6 cys)
€0, 11th wvn In , ALC 96209

CUy 145th uvn 3n (C), APU 96227

Cuy, 210th wvn Bn (C), A0 96307

Cuy 214th wva 3n (C), APU 6370

Cey 222nC .vn Bn (C), A&v 96291

Cl, 3rd Sqdn, 17 Cav, AFU 96209

Cu, 25%h 4ivn 3n, APO 56353

co, 116th ivn Co (Aslt Hel), APV 96374

70, 167%h .vn Ce iaslt nol), G 96216

(e, 242nd jvn G (Aslt Spt Rel), arG 96353
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AVBACASSC (13 Aug 70) 1st Ind
SU3JiCT: Operational Report=lcssons Le:rned, 269th Aviation Battalion
(Combat) for the Period Ending 31 July 1970 RCS CSFOR-4S (R2) (U)
DA, HiADQARTERS, 12TH AVIATION GROUP (COMBAT), APO 94266 2 September 1970
THHU: Commanding General, II Field Force Vietnam, AP0 96266
Commanding General, lst Aviation Brigade, ATTN: AVBA-C, AFO 96364
Commanding General, US Army Vietnam, ATTN: AVHGC-(DST), APO 96375
Cormander-in-Chief, US Army Pacific, ATTN: GPOP-DT, APO 9h558

T0: Assistant Chief of Staff for Force Development, Department of the
Armmy, Washington, D.C. 20310

1. (U) This headquarters has reviewed and concurs with the Operational
i Report=Lessons Learned for the period ending 31 July 1970 from Headquarters,
269th Aviation Battalion (Combat),

2, (C) The following additional comrents are provided:
a. Paragraph lc subject line should be changed to read Personnel.

b. Reference: page 15, para 2a(l). Use of non-rated supply and
motor maintenance technicians. TOE and ITOE changes will be submitted
by the battalion and its companies 1AW AR 310-49 during the present
reporting period. This request will be carefully evaluated at that time.

c. Reference: page 13, para 2b. Improper classification of mterial.
12th Aviation Group (Combat) S-2 has taken action to correct improperly
marked docurents in the 269th Avn Bn (Cbt) and is currently reviewing all
Gronp documents,

d. Reference: page 16, para 2¢(3), Unsecure Areas. 12th Avn Gp (Cbt)
aircraft frequently provide passenger transportation from point to point
when flying to and from mission reporting points. This headquarters
has directed that no administrative passenger transportation will be
furnished if the aircraft is scheduled for or anticipates any tactical mission
requirements, Further, emphasis has been placed on insuring P2's and LZ's
are secure and that airlift is in fact the only means of accorpli~hing the
m1ssion.

e. Reference: mge 17, para 2f(2), Parts Shortage. 12th Awn Gp (Cbt)
S-4 has given instructions to 269th Avn Bn (Cbt) in PLL and supply
procedures armd assisted in correcting existing requisitions.
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AVBACA-SC (13 Aug 70) 1st Ind 2 September 1970
SUBJECT: Operational Report-Lessons Leirned, 269th Aviation Battalion
(Combat) for the Feriod Ending 31 July 1970 RC3 CSFOR-65 (R2) (1)

f. Reference: page 18, para 2h(l), Windshield Breakage. 12th _
Avn Gp (Cbt) Motor Maintenance Officer is reviewing the recommendation and
will submit an EIR if appropriate.

/\:fé Certe s D//ﬁj

JOHN C. HUGHES
Colonel, Infantry
Commanding
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AVFBC-RE (14 Aug 70) 2nd Ind
SUBJECT: Operstional Report - Lessons Learned, 269th Aviation Battalion
(Combat) for the Period Ending 31 July 1970 RCS CSFOR-65 (R2) (U)
DA, HQ, II Field Force Vietnam, AP0 San Prancisco 96266 17 SEP 1970
THRU: Commanding General, 1st Aviation Brigade, ATTN: AVBA-C, AP’ 96384
Coamanding General, US Army Vietnam, ATTN: AVHGC-DST, APO 96375 1
Commander-In-Chief, US Army Pacific, &TTN: GPOP-DT, APO 96375

T0: Assistant Chief of Staff for Force Development, Department of the
m’ *lhin‘tcn, DQCQ 20310

1. (U) This headquarters has reviewed the Operational Report - Lessons
Learned for the quarterly period ending 31 July 1970 from the 269th
Aviation Battalion (Combat) and concurs with the comments of the indorsing
headquartera.

- 2+ (C) Comments follow:

6, Reference item concerning "Monthly SOI Changes", page 18,
paragraph 2g(2). Concur with the intent of the recommendation,
Carelessness is not, however, a factor in failure to assign frequency
resources .05 mhs (or .1 or .15 mhs) apart within 100 mile radius, as
might be desirable, Frequency resources are limited. And although
aviation units may be based 100 miles apart, they do not always maintain
this distance while conducting operations., Frequencies for aviation
battalions are assigned by aviation group headquarters, which are not
always cognisant of all units sharing these frequencies. A large number
of emitters per available frequency per square mile, and the extended
range of airborne radios, render impossible the provision of frequency-
separated, géographically-separated assignments. Frequency interference
problems are solved on an individual basis, and care is taken to provide
maximum service,

b. Reference item concerning "Windshield Breakage", page 18,
paragraph 2h{(1)., Nonconcur with installation of chain between the
seat frame and floorboard of the Mi51 } ton vehicle to restrict
forward travel of the front seat. The chain would hinder acceass to the
battery box in addition to requiring a substantial amount of material
and man hours to modify vehicles currently in this command. Personnel
should be instructed to exercise proper caution when raising the seat
to avoid hitting the windshield,

FOR THE COMMANDER:

!
.kv. C. BARTEL,

CPT, AGC
ASST, AG
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AVBAGC-0 (12 Aug 70) 34 Ind
5UBJ3C?1 Operational Report - Lessons Learncd, 269th Aviation Battalion
(Combat) for the Period Ending 31 July 1970, RCS CSFOR-65 (R2) (U)

DA, :IZADQUARTERS 1ST AVIATION BRICADE, APO 96384 19 SEP 1970
TCs Commanding General, United States Army Vietnam, ATTNs: AVHGC-DST, APO 96374

Tiis headquarters has reviewed subject report and concurs with the contents

as indorsed.
@ L. !EROIECKER

CPT, AGC
Asst Adjutant General

FOR THE COMMANDER3
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AVHDO-DO (14 Aug 70) 4th Ind
SUBJECT: Operational Report-Lessons Learned 269th Aviation Battalion
(Combat) Period Ending 31 July 1970, RCS CSFOR-65 (R2)(U)

Headquarters, United States Army Vietnam, APO San Francisco 96375

TO: Commander in Chief, United States Army Pacific, ATTN: GPOP-IT,
AP0 96558

This Headquarters has reviewed the Operational Report-Lessons Learned

for the quarterly period ending 31 July 1970 from Headquarters, 269th

Aviation Battalion (Combat) and concurs with comments of indorsing
headquarters.

FOR THE COMMANDER;:

o o7 Steve's
ag,C
Cy furm PO L F\qjhldlil c‘ﬂeﬂ‘l
1st Avn Bde
269th Avn Bn
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GPOP~-DT (14 Aug 70) S5th Ind (U)

SUBJECT: Operational Report-Lessons Learned, HQ 269th Aviation
Battalion (Combat), for period ending 31 July 1970,
RCS CSFOR-65 (R2) (U)

HQ, US Army, Pacific, APO San Francisco 96558 g5 NOV 1978

TO: Assistant Chief of Staff for Force Developme.t, Department
of the Army, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

CPT, AGC
Asst AG
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UHID SYRENGT::
HEADQUARTERS, 29 AVIATION BAMTALION (COMBAT)
WARRANT FFICERS ENLLLUE  IOTAL  LOCATION
AUTE A5G AUTH A5G Aulii ASG
47 47 210 209 202 275 .Y Wl
0 0 _71 _1 3 _& TuY NI
47 AT 225 216 290 233
23, 17 z2l 25 264 262 Culil
23 17 221 215 264 242
3 9 05 94 107 121 Cu Cui
2 L 1 _6 _8 1 cuci
3 9 92 100 115 128
73 T35 54 531 669 653
N 3rd Natd Civil TICH rEPS
ATH O/E  AUTH O/H WH O/H
1 14 0 0 0 ¢
L0 Q 9 g 9
1 1 0 0 0 0
£ 2 o e 1 &
7 5 0 0 1 1
S 0 Q 0 VR
L L 9 0 g £
9 8 0 U ¢ 0
E 0 C TT

Tetel Civilian
Porsonnel

"

ol
ol

Faclcsure 2 (C) Unit Strength as of 31 July 1970
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CONFIDENTIAL
PER AT ILNAL 5T.J ISTICS
HEAUQUARTERS, 269%H AVIATIWN L IT.LIW (Cubw.T)
QUARTER &NDING 31 JULY 1970

Ve sThuc A/C  A/C  FLY

COMPANY SOUITES PAXS TS KT, DeibT LusS gl His
196th fvn Co 21,40 34,174 M 32 43 5 0 4 T Wk
187th Avn Cu 23,897 45,105 223 6 5 1 6 7000
242n. Avn Co 11,606 27,337 21,569 - - 2 - 3040
Letal 26,763 106,616 21,003 38 48 & 10 17,628

Inclcsure 3 (C) (perational Stetistics
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CONFIDENTIAL

' Aftor Action Repurt fuwve <f the 116th AL
skTEACT
1. (C) duminic.rative Mottorst

a. Dho issue of two different mussagus, wne frow USWV and one froi
II FFV, ciused scw cenfusion in the initiel planning steges f the Love.

b. The 16th CAG was dirccted to privide billets, mess, dircect sup-
rort, rafuel, end sccurity for the 116the us a result « the shart nctice
given cincerning the move, the 16th CuG had some difficulty locating the
roquired facilitios, In spite of this, they accomplished thoir missiin
in an cutevanding manner,

c. The initial ccordinstion meeting between tha 16tn C.G ent the 116th
MC Lrcught to light several areas that had not been considered erd shoulc
be on future moves, They are indicated as fullowss

(1) S-1 - The contrcl of parsonnel records, finance records,
ovards and decoretions, the dopth of attachments, h&l, ,erscnnol losscs,
and mail.

(2) S-2 - The availability of secure arcas tu stcre classified
rateriale The availability of maps f@ the cporsticnal ares.

(3) s-3 - Submissicn of roports sweh as Ok V, downed aircraft,
hit repcrts, ordnence reparts, etc. The conduct « training, beth indi-
vidual and flight.

(4) S-4 - Wnat equipment wculd be required. Whet supply fecili-
tics would be available, Laundry facilities, repcrts roguired.

(5) The amcunt of mocicel suypcrt roguired,

(6) Meintenance - Units aveilabls to perfcrm DS and G5 maintenance
ant. the ccwrdination requireds The location of suppart units in relaticn
to the ccmpany loceticn. Whet perticn of the PLL would he required.

(7) Signel - irrengements £ SUI's, KuC Cudes, Koy Lists., What
roprig will be reguired.

2. (C) Commander's unclysist

(1) Muwch of the equipmnt was moved on e "as needed" basisj tiis was
due to the uncertainty which develcped frem the initial ressages alerting
the unit tc moves The initial eirlift was given high priwrity; however,
subsequent airlifts which becowe necessary after the deyth of sup.crt at
tho now lication was ascerteined were given a lewer priwrity. This lower
priority rosulted in e lenger than neccassxry coumploticn dete.

%o o ) 30
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4, {C) secuiusonl ticnst

(1) Unit :cveient Dlins be curpleve to allow meximwa awveient of
equdpont on tho initiel airlift reyuest.

(2) Dc nct send Conex cuntciners cn the seca mcwve duc to the stringent
roquirsments to list cech item in the Conex on the request form.

(3) kstablish ¢ ccatrol systen ti preovent berracks from being rean-
sackod as the unit deperts,

(4) & thoarcush police and cleening of all buildings to prevent less
f discarded governncnt projperty.
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