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QUN”\QY OF ACTIVITIRS = IV CORPS TACTICAT, JONTE_AUGUST 1965 - JANUARY 1953

&

1. (U) This report is a summary of tho ectivitioc which havo takon
placa in the IV Corps Tactical Zone, from hupust 1965 to the preuent.
Durln this period I wvas aasigncd a3’ the Deputy Sealor Advicer from 6 Avsust
1955 to 2 June 1966 and Scnior Ahdvisor frou 3 Junc 1966 to 14 January 1900.
“The activities reperted-wiid-beythose associated with tho changes in combat
posture and overall development of ARVN, and the expansion of the U. S.
assistance effort during the period.

2. (€) In August 1965 the VieEREong had set a dofinite strategic
pattern in the IV Corps Zone which called fors

a, Destruction of ARVN forces through offensive action.,

b. Elimination of government control in the countryside through
destruction of outposts and attacks on district and provincial capitals,

¢, Complete control of Dinh Tuong and Kien Hoa Provinces and
National Highway 4 in Dinh Tuong Province in order to cut ths Delia off
from Saigon.

d., Domination of Chuong Thien Province which was to be the
staging arca and critical point from which control was ¢o bo gained over
Southorn Kien Giang Province, Bac Lieu Province and An Xuyen Provinco.

e. Continuation of efforts to gain control of the nooalation
and rosources of Phong Dinh, Ba Xuyen, Vinh Long and Vinh Bink Provinces,

At that time the Viet Cong had 13 main force battalions, *3 provincinl
mobile battalions, 90 separate companics &nd &5 local suerrilla units.
Pifty-four percent of the populatloﬁ vas uader Viet Cong convrol. In
addition %o being able to replace their owa losses, local intelligenco
estizates placed the number of recruits Dcing sent north to the I1II Corps
Tactical Zone at approximately one-thousand por month.

3. (C) 1In order to6 accomplish this ciratesic desimm the Viet Cong
rolied heavily on their well established base ercvas end commo liaison
routes ~ seo inclosure #l. The main sunp*J ~‘o..’c. for the Viet Cong w
froa tne sca into tho Binh Dai, Thanh Paw, Long Toan, Daa Doi, uppor &nd
lower U Minh Base Areas thence inland to loc&l bace arcas cuch &g the
Cam Son, Congz Lonz and Twin Rivers, Sowe cupplics,'particulaxly mcdie
cines and cxplosives came froa Chm%odia into the Plcin of Roeds and
Scven Mountaing Base Arcas. This saue bauc orod ~ commd ;\“'"ou compleol
waa usod to move men and supplies dnto tho III Corps Tacuicid Zouc.
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L. (C) Viet Cong Main Force and Provincial Mobilo Units were
made up of well trained, well led and highly motivated individuals.
They were rceasonably well armed. lain Force units possossed modern
w;apons of the Chicom=Sovict and Fast German-Czoch types. Provincial

Mobile units had some of those typos of weapons but also relied rather
hcav1ly on captured U.S. weapons. District and local forces were aracd
alimost exclusively with captured U.S. weapons and an assortment of boltb
action rifles of tho Mauser type. Antiaircraft weapons were prescnt
but not too numerous. All units woro up to strength with Main Force
battalions being carried at 600 effectives and Provincial Mobile battoe
lions at 500 effettives. There wero strong indications that the Viet
Cong were making a serious attempt to create 11 additional Provincizl
Mobile battalions.

5. (C) During the late summer and. fall of 1965, severs battles
were fought culminating in severe lossos on both sides. During this
peried the ARVM developed the ability to conduct highly profcssional

ir mobileo operations, particularly in the 21st ARVN Division. At the
samo time the combat effectiveness of the three divisions steadily
increased. This is due primarily to & more proncunced offensive spiril
and increased U.S. conbat support. Stecady improvements were noted in
some sectors of RF and PF.

6, (C) January and February 1956 were the last months that i
Vietnamese forces lost more weapons vo the Viet Cong than were captured.
In the winter and spring of 1966 the ARV went completcly over to the
offensive. Through May 19656 the ARVN killed on the average approxi-
mately 1000 Viet Cong per month vith May 1646 the high when 16849 Vict
Cong were killed. In June and July 1966 the Viet Cong refused baiile
and regrouped. The tempo picked up in August and continued for the
remainder of.1966 at the normal ratc., 1966 is marked as the year the
ARVN gained and held the initiative. .

7. (C) 1967 marked the beginning of a meaningful pacification
and revolutionary development program. On the U.S. side this effort
has been strengthened by the adoption of the CORDS organization. Each
Division Tactical Area selected criticael RD areas and allocated five
maneuver battalions plus cngineer units to the program. Although this
reduced each divisions offonsive capability by approxdmately one-third,
the divisions have been able to susiain their offensive capability and
in some instinces make substantiaol improvemenis. The first helf of
1967 followed generally the patiern of 1965. July through September

the Viet Cong were difficult to find. However, beginning in late
October the intensity increased culminating in the most severo fighling
in IV Corps since 1965 during late November and throughoubt Deccmber.
December 1907 recorded the highest Viet Cong and friendly losses for

the two and & half year period. Vicbd Cong killed totaled 2013, fricendly
€50, At tho end of 1987 GVN controlled gpnAu.imatoLy £0 percent oI i
population and the ground had been preopored for significant sieps Jov=
ward in pacification and rovolutionary developuonle.
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8. (C) To thc uniniticted, the campaign in the Delta might well
appear to consist of a random ucriCJ of wnall opurations of short durne
tion bascd upon o day to day asscasment of the situation., This is not
the case, ‘The campaign is conceived and dirocted to:

a. Destroy encay forces including the infrastructure and their
will to fight.

b. Open up lines of communicatlona such as ixportant rivers, -
canals, and highwaya.

¢. Protect the population, economic resources, and venters
in government controlled areas.

d. Pacify and bring under government control contested areas,
their people and economic resources,

e. Destroy the enemy base arcas and the Viet Cong logistical
Systw. .

9. (C) Tach Division Tactical Area has certain critical arcas to
protect and a series of goals. These and progress or lack thereof are
discussed by area below:

St AT e e

a. 7 Td_ARVN DTA. This DTA contains the two most critical

provinces in IV Corps. They are (1) Dinh Tuong and (2) Kien Hoa.
Danh Tuong Province is the key to the Dolta., It contains the largest
population 580,000 'and the most vital section of National Route 4,
the most inportant highway from Saigon to Ca Mau. Highway & is ringed
by thc Viet Cong Plain of Reeds Base Arca on the north and the Cam Son i
Basc Area on.the south., The Viet Cong make their main effort in this
province. In 1965 and 1966 the 7th ARVN Divicion was hard prcssed to
r2ke headway in Dinh Tuong. However, in early 19467 the 2nd Brigade
U.S. 9th Division = the Moblle Riverine Torce - moved into Dinh Tuong
Province at Dong Tam. This force assistiing the Tth ARVN Division has
been able to meke some progress particularly in <he Cam Son Base Area,
In order to offset this increaced fricndly combatbt capobility the Viet
Cong moved the 283, 267 and elements of tho 518th Main Torce Battalions
into Dinh Tuong to help the 261 ¥ain Force and 514 Provincial Mobile

ttalion. Although all five Viet Cong battalions have been hit ree-
Qpatcdly they remain sirong and well equipped, Severe fighting remains
L0 be done but should be successful particularly when the build-up of
the U.S. 9th Division at Dong Tam, Vietnamesc Marinos and increased
Special Forces/ILD3/CIDG north of Hiphway 4 is completed in carly 1968,

Kien Hoa presents a most difficult military, pacification and RD
problem. The terrain whicb contains {h¢ Largest coconut n*“nuaticns

in Vietnanm i:c the wost difficult u’“rdxn i vko ertire Delia. Tho
population ig Lractured, 13 disident cand in geaersl has- 1itilo 1f any

3
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history of loyalty to Saigen. The infrastructure is decp rooted. Tha
7th ARVN Division has had little success operating here in the past two
and onc half ycars with the cxceptions of the Binh Dai and Thanh Phu

Base Arcas which have been reduced to marginal éf{fectiveness. In tho
schamo of thlngn Iien Hoa will have to como aftor additional progress

has been made in Dinh Tuong. Go Cong Province presents a most favorable
arca for pacification and RD since thc Viet Cong except for local forces
have been drawn off to Dinh Tuong. Kicn Tuong Province will be discussed
under Berder Provinces. Y

b. 9T ARVN DTA. This DTA which up until ] January 1968
included seven provinces was the largest DTA in the Delta, Except for
certain critical areas, this is the lecast active area. It contains

the least number of Viet Cong units. The most important areas are Vinh
long, Vinh Binh, Sa Dec, and southern Kien Glang Provinces, An Giang
Province is not considered here because it is 99% pacified due almost
entireoly to the efforts of the Hoa Hao relipious sect.

During 1965/1964 the principlo cffort in this DTA was to whittle
down Viet Cong main force, provincial mcoile, and local gucrrllla
strength. Very little was accomplished in pacification. Some intru-
sions were wade into the Long Toan, Cang Long, and Seven Mountains Bage
Areas. In general the 9th ARVN Division operated successfully against
the Viet Cong but progress was painfully slow.

In 1967 the pace quickened due primarily to the RD effort which
hastened strong Viet Cong reaction and forced the $th ARVN Division to
act more aggressively. The main points of contact have been in the RD
areas of Vinh Long and Vinh 3Binh Provinces. In Vinh Long the most
important step forward was the opening of the lang Tait River-Nicolai
Canal. This vitel waterway had been closed to GUN since some time in
1962-1963. The lang Thit-Nicolai RD coapaign not only produced signi-

ficant RD and economic results but alco caused a Viet Cong military
reaction which led to 9th ARVN Division military wictories. ETarly in
1967 the Viet Cong moved the 306th Main Force Battalion from the 2lst
ARVN Division area to the Mang Thit. Cn Edster Sunday this battalion
along with the 509th Provincial Mobile Batialion made an all out attsack
ggqmnyt the RD area and suffered a sigrif;can* defeat. This was the
most important single batile in the hictory of the 9vh ARVN Division
and n-rmltted this division to goin the upper hand and Initiative in
the vital Vinh Long-Vinn Binh area, In Vinh Binh Province the main RD
e¢ffordt has been centered in the Cang Long area, adjacent to the Mang
Tnit and in the middle of & rich rice area almost completely under Vied
Cong influence., This RD campaluu, coupled with the Mang Thit, caused
theo Viet Cong to concentrate uhe 306th ”“1n Forcc Eat uallon, the 509th
and 50lst P rovznclal Jobile Batialions <in & counter action role., All
thrcv battalions suffered severe dedcats in 1987. As a result, the

val Manz Thit-Cong Loag arca is new roady for paciiiceticn. Tals
could lczd to the pacification of tho rich Binh Finn-Vinh Long=ira
Vink~Ticu Con aren. Tac Vinh Long~Vina 3inh RD ecoupsisns ora o
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ciagsical cxauple of the opportunitica that can bo crecated by tying the
military and RD campaigns together in an arca vital to both GVii and the
Viet Cong and foreing a Viet Cong action and GVN counter action.

co 21ST ARVN DTA. ARVN has accomplishod its bost military
results in the 21lst ARVYN Division. This is duc primarily to the leaderw
ship and skill of the Division CG, Major Genoral Npguyen Van Minh. This
division is an agpressive fighting force, and cxtremoly well led down
through most of its echelons.

In mid 1965 the 2lst ARVN Division was emerging from primarily a
defensive force deployed around Provincial capitals to an offensive
force geared to the destruction of Viet Cong lain Force and Provinciol
Mobile Battalions. At that time, the divisiow faced strong, woll led
Viet Cong Battalions. IMain Foreo Battalions 303, 206, 309, and 310
were located primarily in the U Minh-Twin Rivers arca. Thece battclions
made Irequent attacks throuzhout the DTA with the support of the Pro-
vinci:nl Mobile Battalions, U ¥inh 2 (in Xujen)e U Mirh 20 (Kien Gieng=-
Chuonyg Thien), Tay Do (Phong Dinh-Chuong Thicn), and Soc Trang Dynamic
(Ba xuyga—aac Liou).

In 1965 the primary efforts of ithe 2lst ARVY Division were directed
at the destruction of the Provincial Mobile Battalions. Defense concon=-
trated on Provincial capitals, district towns, and airficlds. In 1965
the division and Viet Cong units made repecated contacts of major propor=
tions. Both sides suffered severe 1osscs. However, of significance, is
the fact that while the 21st ARVN Division was able to recoup and becozs
more proficient, the Viet Cong, particularly the provincial mobile batice-
ions, steadily deteriorated.

During 1966, the division increcased iis offcnsive zctions and
generated considerable momentum. Tho result was a drastic reduction
in Viel Cong combat efficiency. All p*ovinCLal mobile battalions worc
rcauccd in strength, 200-300 combat elifectives and these in most cugsco
hastely rebtrained. The Fain Force Batialions retained & relaiively
high degree of combat effectiveness.. In 1966, the 21st ARVM Division
uncer took its first real RD effort in IV Corps, the pacification of
the Ba Sc Road area south~west of thoe Can Tho-3inh Thuy complex. The
success of this project tausht the Division and IV Corps Headgquorters
the importance of a coordinated RD-military campaign.

By 1967 the success of the 21lst ARV Division against the Provincic
Mobile Battalions had forced the Viect Coag to C”ple thelir main force
vattalions further forward with cmphacis on Chuong Thicn Province. 1987
was characterized by severe fighting cgoinst theae wnits. Results were
cncouraging. The 303rd and 309th suficercd 31gn1L1c&1u losses in January
and February. The 310th was deactivoted after suilfering @ aefodt dn

Chuon~ Thien and its merzonnel were uscd Lo i1l up the QG)““ Sl S0%h.
Bl - ~ ‘
ETh P

Tuu 506th moved to the th ARVN Civicion DT din aa ctimst o cion the
Mang Tait-dicolai RD campaiga. By 1atu cwunol carly xell Doua oin Luicd
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and provincisl mobile units were down in strenpgth and were uwaing young
boys from age 14 to 17 in reclatively larpe nusbers. In the fall these
units were recquipped with modern Chinese and Sovict weapons and began
the annual winler-spring campaipgn. In the period 6-20 Deccmber the let
xillea 394 viet Cong and captured 235 wenpons in a battlo fought in An
Xuyen—Chueong Thien-3ac Liecu Provinces, ARVN lossea were 90 killed and
193 wounded. This wuas the most successful single battle fousht in IV

.Corps in the past two and a half ycars and atitests to the combat pro-

ficicncy of the 2let ARVN Division at this time,

During 1967 tho 21st ARVN Division concentrated.its RD effort in
Phong Dinh Province in the Ba Se arca and in the Vinh My selt flat arca
south of Bac Licu. Some success was achleved, particularly in Vinh My.
Because of significant military progress, conditions have been set for
major RD progress in 33 Xuyen Province, northern Bac Lieu Province, and
southeastern Phong Dinh Province, the richest areas in the DTA. It is
probable that important Ba Xuyen Province will be pacified in 1968.
Plans have.becn made to accomplish this,

d. BORDUR ARFAS. During the past two and & half years major
efforts have bcen made to realign and strengthen forces in border areas.
Tne basic objectives of this program have becen to. add depth to the border
suwrveillances forces, and penetrate and occupy the Seven Mountains and
the Plain of Reeds Base Areas., During this period five special forces A
camps have been successfully converted to regional forces. One camp has
been closed-and one camp turned over cxclusively to Vietnomese LLDB con~
trol. These actions have permitted concentration of forces in more cri-
ticcl areas. Two camps have been constructed in the Plain of Reeds arca
lending depth to the border camps in the most important infiltration arcas
and also giving significant help in the Plain of Reeds Base Area., Two U.S.
led Special Forces/CIDG mobile guerrilla companies werc formed and operated
stucceesfully over extended pericds of time in the Scven lMountains and 1n
long Toan. These companies have also been trained in P rescue operations
and have participated in such operations. A Mike PForce has been creatcd
and iunctions as a mobile strike force in all of the border provinces,

The small boat potential has been significanily augmented both in local
saxpans and airboats. Most important, the taupo of operations wos steadily
inercased and in late 1967 the U.S. Spceial Forces/LLDB/CIDG wero avercss
2000 company and platoon size operations per month, nincly percent during
the hours of darkness., Fifty percent of the forces available are now c¢u-
ployed in the field at all times en operaticns of onc to three days duro-
tion. Plazns are now being implimentcd to construct two additional camps
in the Plain of Recuds areas and to increase the Mike Force to ten componies =
scven rifle companies, one reconmaissance company, a lHeadquarters, Service
and Artillery Coapany and en airboat company with seve enty airboate. 1In ocun,
strength in tho border provinces has ktcen sipgnificantly increased as has the
intensity of onerztionc. This is cuilte Importont ac thero are strong indi-
aticas that tiho Viet Cong ore m2ldng growver uoe of Cawnodia &vove Lo
dea Prong/Kien Tuong boundarles for reditiing wad rasuple;:g ticir waitls
in Dizn Tuong Provinco.
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10. (C) SWoiARY. By late swuner of 1967 Viet cong stronrih in both
main force and provincial mobile babltalions had dropped off congsiderably.
Untrained youlhs from 13 to 17 yecars of &;t¢ were found in sipnificant
mubers.  In Aupust and September the Viel Cong avoided contact whercever
possible. During this poriod thoy apparontly rocruited and dmprossed
quite extensively in order to fill up their depletod ranks. By late
October when their most intense winter-spring campaipgn opcned up throughe
out the Delta it became obvious that the Viet Cong had filled up their
units and had equipped them with tho latcst Soviet and Chinose automatic
weapons and rockets. In addition, thoy had removed their 75mm rccoilless
rifle and some of their 8lLmm mortar units from the battalions and placed
them at the regimental level, This gave the Viet Cong the flexibility
to emnploy their artlllery units on indepcndent missions and accounts for
the large increasc in shellings of distri¢t and provincial towns and aire
fields. The Viet Cong also moved somo of their most effective cadre down
to the village and hamlet level in order to gain better command and con=-
trol of their local forces and guerrillas, This has permitted the Viet
Cong to launch coordinated attacks at all levels especially in Dinh Tuong
Province along Highway 4. This also accounts in some measurc for the
sharp drop off in Chieu Hois,

November and December 19567 witnessed & sharp increase in Viet Cong
activity and large scale attacks. This resulted in a stifrf Viet Cong-
ARVN confrontation which led to the mogt intense fighting in the two
end a half year period. The Viet Cong in November lost 1294 KIA, 568
VCC, ard 588 wcapons captured. The Vietnamese loat 464 KIA and 393
weapons. In December the Viet Cong lost 2013 KIA, 469 captured, and
804 weapons captured. The Vietnamese lost 600 KIA, and 469 weapons.
The pace of the fighting continued into January 1958 and remains at a
high level at this writing.

By the end of 1967 the situation in IV'Corps was as follows:

de The Viet Cong main effort was dirccted at Highwey 4 in
Dinh Twong Province with the objective of cn*tinb Highway 4 and gaining
control of the Province. The Viet Cong units lcading the effort were
the 263rd and 261st Main Force Battalions, reinforced by companies of
the 518th laih Force Battalion and the 514th Provincial Mobile Battalion.
Sapper units aided and apetted by local gucerrillas were enpaged in mining
the highway 2t frequent intervals. The 7th ARVM Division lcss the 10th
Regiment,; with two Vietnamese Marine Gattalions attaciied and supported
by the ¥obile Rdverine Force of the 9th U.S. Infantry Division was en~
gaged in offensive battles designed to dectroy the Viet Cong and protect
Highway 4. The 7th ARVN Division and supporting units were gencrally
succeasful but at the time of this writing results were inconclusive.

b. In the center the Vict Cong had foiled to stop the Mang Thit-
Micolai RD campaipgn. Vicet Cong efforts to control the rice harvest in
Vinh Ionz and Vinh Binh Province had failcd. The $oh ARVI Division was opern

successiuily in these arcas and had generated on increased offfeasive cpiriit.
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. She 2lst Divioilon had soundly acfeated thc Viet Conp aad
wors s pursuait posture,  Taig opencd Lhe sy fou loere 3caI.Uuu.ru»~
vl Coayy ondtte and o signlficant move Josmvard dn tae pacilicdtion
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i, (G SED T AIIRORY ! sipniilesat Lo
NOLL 1A.L LERSS beiag foughs u.ml e fpuvcr:muukh

VYOG
A U »opedaeily by the Victnamese.  Althoveh Whe
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L ; SO TOCCLVO
ComALCILe CoMba b support Irom the U.3. and there iy o lhuge aavieory
eivors both military and c1v111an, {he respongibility aud bhe major ard
ol tha ~flowt do Victnamese. It is alse aipnificant Lo note thit the
ares ol LY Covpu dneludes a large portlon of the Lobal) pormlavion of
South Viztaaa and the bulk of the rice productions Thaus it cen be s2id
that uhlu is one of the most important arcas in the couniry and in onc
of the main objectives of both tho Viet Cong and GVN. This is a wost
prop"' arrangenent because if the Victnamese can win the struggle in the
Delta the victory in this important arca will be thelrs and im the procecs
they will have devcloped & viable and respected govermzent,

Contrary to many aews media wirditinzs the Victnowcse wre brave and
sikilisul coldiera. When well led they accompliuh esod rooulls gven unded
the rost severe conditions. Yhencver thoy receive good gencralshin theyr
incevitably achicve significant victoricc. The beot example of this is in
whe 2lst ARVN Division. The same applics to the Leglonal and Popuier
Ferceo Who are geverely handicapped by the fact that most cre deployed
in indefensible and obsolete walch towers and cutposis. Taily dcads to
cefeat piuccmbal and a low level of offensive spirit., The subject of
outposts is discussed in the Annex Strategic Pl»nn;rﬂ and Tactice.

Iu IV Corps thare has always oeen a close advi*or~conntcvpart relo--

ticnship. This is best characterized by o sonse of mubtwil respoet and

confidence. In most instances the advisor acts 25 an assistant conmander
making ecertaein never to step over the line to il comrand excest in »ave
instances vhen regucsted to do so. The advisor at oll levels is required

to &ct in both millta“y and civil cugzoecily. DSocouse of the comsat
anvivoament in which he lives and operatues-and {the mkuj and veried probe

he musd oOlVG, the advisor at the wind of his wour has roceived

3@
(«i;l

invaluable tiaining and experience. There is 2o dowbt thab many weil
trained junilor o;fl»e:s, enlisted men and civiiian adalalotiaiery arc

belng coveloped in this propgram. Taere 1o no doudty Ul A S RA VA,

leaders will come rrom thils grouwn of outstending Lndivi Lo Lo ooy

to day coctuplisiuzents of theve highly dedleotved dnmday 13, alihsunh
seldon 3 c~tacular, nave brought greab cradit to the Undtod Statos.

Tnis is Sully rocognized by Vietnameso officials and thce civilian populetion.
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Ge A8 An Gug owox, Linely reaction to current,; hiord intolli-
gunco 4o o Koy to succeas In thls confilet. Jovever, pgeod dntelligence
is even move dnportint ia ths cownterdnourgency cffort than on the con-
vontional battletrield vecause of ‘several factorso.,

(1) Since the cneny chcoses to Tight only at o time and
place of his own clicosing unless forced into a direct confrontation, it
is necessary to find him before being able to fix, fijht and finish hin,

(2) Due to the very nmaturc of this conflict and the re-
sulting troop dispositions, the encmy is capable of attacking any mili-
tary installation or population center from any direction, with various
means at his disposal, and at the time of his choosing., Since security
forces are inadequate to defend the many potential enemy targets simul-
taneously, timely and accurate intelligence coupled with aggressive use
of such intelligence is essential to deny the enemy the opportunity to
excrcise initiative through executdon of sneak attacks,

(3) Au a result of better friendly combat successes
ou;! he wore timcly auployment of effective inteliigence, the cnemy
crsed his forcos to aveid detection and retaliatory actions such
le(-v , artillery fire or ground tactical operations. Although
never a sopnisticated eneny, the VC have thus zttempted to deny our
modern weapons systems suitable targets for effective cmployment. Inte=
ral to this war arc unique enemy dispositions which defy comparison
with any classic battle field foramations, Therefore, timely intelligence
rapicdly exploited is th: key to success,
b. Siace IV Corps Advisory Group does nobt have a Ficld Force
o siadlar headgquurters superimposed over it, the duties of the G2 Ad-
visor have been unique when considered with other tactical areas. Tals
staff olficaer ras been charged with the duties and responsibilitics ine
herent in the runctions of ACor§, G2, Corps G2 Acvisor; coordinator of
thp military intellipgence consmunity in IV Corp“ Tacticel Zone; and the
intelidgence suporvision, administration and logistic control of divi-
sion and scctor intelligence advisory porsonnel, Therefore, particular
care is excreiscd in the selection of the Corps Senior Intellipgence Ad=
vigor to assure fulfilliment of all associated tasks of both conmand and
staff nature,

la gl an
Y
v o
)
o 8

c. Althou h Lhe ficl of intellipence has become quite cone-
plex it iu not hipghly opecialized. Suscessiul combat intellipence
officurs are Liooe vho pu,,uu; experience with the many facets of the

ntelligence systaa; and also have a combat arms background, In the IV
uorpa area boih g LUuLlliCdulOﬁo are ol puramount importonce, Currently,
the wajority of I officers and ealivled cdvisors aie young and iacie
osericnced, with e wlndmun of farmud service traininy. Despibe these

Uritations, thews advicory personnel cro doing wa rnicelient Job of

tyme
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d. dhe intetligenco sbatft ofdicer cumob estimate the cnemy
stricblzy in Lou cionnale Luiwo of enony capnbdliitios,  Alvhouph encen=
tial for assciiaent of the cuemy on ony battlefield, these capabilities
are of lesa laportance in Lhis type of var. Sinco ke insurgent has
the capablility to do many things in sany places at many tinos, the com~-
mander must know what the encmy is ieally up to. The intelligenco offi-
cer who iGwows bhis cnuwy throughout and pluces hiinself in the frame of
nind of Lhe Viet Cong is the most successful,

‘¢o Whe acquisition of tucticul intelligence has improved as
the arcas under (Wi control have expanded through ARVN operations, pa-
cification and revolutionary duvelopment activities. The net intelli-
gence result of theso activities has been two-fold., [First, because
the populaco hag gained faith in tho GVN through its efforts to wrest
an arca from tie VO and its developmental assistance and continued pro=
sence to assure pacification, the populace has begun to voluntarily pro-
vide inforuation of VO Jocations und activities., Sccondly, the VC have
bueen denica base and operational areas, tax bases, sources of recruits,
intelligence sources, and safe havens, This has greatly decreascd the
VC capabliity to move major units undetected or to conduct other acti-
vities, such as reconnaissance, without being reported to friendly forces.

f. In the Meiong Delta, it is an exercisc in futility to
conduct a scarch operation of short duration in a suspected area without
definite and specific targets. The end product often will be negative
contact with the c¢nemy coupled with {riendly casualties resulting from
rines and booby tiraps. Since wvaileble assets and the environment do
aot permit friendly forces to spend prolonged periods of time in an a-
rea, and since the enemy ravely stays inan arca for more than three
days ai a time, iv is imperative that operations be based pn current,
definitive intelligence concerning the enemy.

2. (C) COLIL:CTICN:

a., General. There has been a considerable growih of agen-—
civs and activities involved in the coilection of inteliizenco infor-
ration., To insurc a coordincted eflfort with minimal duplication, and
full acquisition and exploitation of intelligence information, the Corps
G2 advicor was delegated the rosvonsibility ol coordinating 2ll US mile
itary collectlon activities within the IV CTZ. This has resulted in
a4 close knit intelligence cummunity which rapidly and freely dissemi-
nates information down, laterglly, and up, to interusted headquarters,
azencics and activitics., ThiB in turn, hus provided morec complete in-
telligence information for exploitation at all levels,

b.  aAerial Swvelllance and Duconncissance: - Aerilal surveile
lance aad reconnziscance cuploydng pnoncrwsnic and eleciLronic Sensor
equipuent as woll as visual chocrvors dercloped adtoncivoly during
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this periocd. Vith the build-up ol Troe Yorld Forces in AVN commencing

in tie sweisr 0f 1085, the primary recoanaissance capabilltics of tho '
US Asr Force were expanded to Wing Siuc ond cenbrelly located ab Tan

Soa Naub Alr Bage in

¢ support of all Cifs. US Army OV-1 lohawk scrial
surveillance companies were doployed in gencral support of all CTZs ana
MACY. Cac Mohawk company was assigned to 1V Corps. 0-1 Bird Dog ro-
connalosunce wirplane companied wure deployed to all (145, with two com-
panics located in the IV CI2. As a result, extensive acrial surveillance
and reconnaiscance assets wore availabie in support of IV Corps by late
1967 to provide accurate and timely intelligence for target acquisition
as well as coastal and border, inland waterway and Vicet Cong base arca
surveillance. Reconnaissanco airplancs also were utilized in dircct
support of operational requirements to fly critical ‘installatipn cover
during thc hours of darkness (night time airfield coverage), radio re-
lay, convoy covzr, operational cover, and artillery and naval gunfire
adjustament. Organic US Army IV Corps surveillance and rcconnaissance
assets have greatly increased the ability for immediate response and
rapid readout of information obtained.

. (1) Photographic Reconnaissance: Varied format, large
and medium scale photoziapny of large arcas and lonyg strips was provided
by US Air Force high-performance jeb circraft, and was of primary value
for cupplemental ond detailed interpretation of Viet Cong basc arcas,
cormio-liaison routes, and border infiltration activities in the IV CTZ.
vedivm and small scale mapping photography of the extencive rice pro=-
ducing areas in IV Corps was also obtcined during the 1966 and 1967
harvest sceasons. US Army Mohawk aircraft provided a highly respgonsive,
but limited scale and format photo back-up capability. lohawi night
photo capabilities were eriployed in support of critical installation
and LOC cover.

(2) Hand Held Photography: Hand held photographic sys—
tem (orimarily Asahi Pentax Spotmatic 35 cawera with 50 and 200w lenas
attachmonts) used from O-1 Bird Dog circrafi was a veluable supploment
to conventional acrial photography for timely oricntation ond close-up
photos of critical areas. Optimun resuits were obtained when hand held
nissions were planned in detail based on other intelligence., Hand held
camera cystems were available down to Division advisor level in the v
CTZ, and were increasingly utilized at Corps level Lo confirm or deny
guspected Viet Cong base arcas, operctional and supply activities.
Expanced use of hand held cameras dewa %o Scetor level ic planned 25
more camera systems aro receiveds

(3) Side Looking Airborne Radar (SLiAR): Organic Mohawk
iwrerait were cmployed to provide repetitive nightly airborne radar
coviraze of up Lo 80% of the IV CTu beginning in Scptember 1967. Pre-
vious SLAR coverase was limited to cocstal and border arcas. SLAR pro=-
vided large erca mapring and moving target cover of IV Corps wilcrwiys
¥ during %he hours of daskness, enhanced by Inllight ond ground data il
minal stobicn readout cepabilitics alleowing Wi wodio’ reportc to Scever
TCC3, Special Forces and neval forces. Zargzess wequired by SLAR cnd
irzodiately roported to Sechior.or nuvil satrel Loals were often engagod
ce %, v N R
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by axrmad helicopiers, artillery or river patrol boats. Limitatlons of
SLAR wero small scale presentations of the imagery and low-resolution
qualitics. SLAR has been particularly uscful in tho detoction and dnta
base colloction of waterway traffic in iho Melong Delta,

(4) Infrorodt Organic ohowl sdreraft end US Adr Torcg
alrcraft flew IR heat sensing missions over Viet Cong base areas and
infiltration and commo-liaigon routes in IV CTaes Tho Il sonsor was par-
ticularly cffective in detecting cooking fires and sampan movemzsnts in
Vict Cong basc and operational arecas during the early evening and oarly
morning hours. Attenuation of heat rciurns in arcas of dense vegetation
resulted in IR misslons being flown botween 1,000' and 2,000' for bost
resulits, IR missions were also flovn in dircct support of FIRGFLY (armod
helicopter interdiction missions) over cpecified free fire zones., Tar-
gets acquired from IR in-flight prosentations were reported to FIRSFLY
and engaged after Scctor clearance.

(5) Visual Reconnaissance: VR performed by US Army,
US Air Force light 0-1 observation aircraft developed into a primary mecans
of aerial .surveillance and intelligence collection over the IV CTZ.
With US Army advisor and US Air Torce FAC 0=l aircraft assigned at Corng,
Division and Sector levels, approximately 85¢ of the IV CTZ was covercd
by visual reconnaissancc each weelk. . Visual rdconnalssance of Scctor
areas is the primary responsibility of Sector US Army O-ls backed up
by US Air Force FAC aircraft as available. Night time visual reconnaice
sance of US Army airfields at Can Tho, Soc Trang and Vinh Long was ini-
tiated in August 1967 as an additional doefensive measure as the instale-
letions grew in size and importance, Primary VR O-1 aircraft were also
used to adjust artillery and naval gunfire, provide convoy cover, and
act as radio relay on division opsraiions.

3. (C) INTALLIGANC: PRODUCTICH:

a., Accurate estimatos arc ol paramount importance in the in-
telligence effort duc to the clandestine nature of this war. Sinco the
eneny disposition is unique and his capabilities cannot be considered
in the classic sense, an accurate estimate.of his intentions becomes all
the more important. These estimates are bosed on thorough background
knowledge of the encmy, current intelligenco, analysis of cnermy move-
ments, locaticns, sirengths, and recent activities., Accurate stobtistics,
pattern analysis and other data are maintained as a basc. As these data
are compiled, 1t becomes more apparent that whe VO are crcavures of no-
bit Trcgarding geographical movements, in addition o displaying certain
potteras rclating to the times and tyzes of tnelr attacks. At the corps
level, a system was devised that graphically portrays, by time and space,
all reported VC movements and incidents, This recording system is come~
plemented by maintaining detailed OB situciion meps that trace all kaowa
encny movements and include ficld Jortilications, supply points, inctcl-
lotions and comumo-licicon routcs. .5 ©hu bace data has accuawleted

ith time, it ioc being exranded In dentia Lo dnclude guch factoru .o cli-

mate, moon phaces, ldpght d.iu, scheduleo of coup hoovosting, and toclo =

logical considerations, 4ne product of thdiu ocmilyois hoo been invalusble
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in the designation of VO base avcas, cenmo-liaison roulen, and is reache
ing the point wierce it is bucowing easicr Lo predich cnemy locations in
advance together with thedr probable coursen of action. TPattern anal-
yols 1o conducted also at division and scctor levels, cach confinced to
their particular geographical areas of iaterost. Ac this systum of cnal-
vuis continues o oxpand, tho infermation and intellipgence gained bee-
comes of preater mutual bensfit to all levels zoncerncd. Corps reccives
better information from subordinatz cci.:lons, and in turn is able to
furnish better intelligence back to division and scctor, as well as to
higher headquarters,

b. Other factors which have improved intelligence production
arc morc rapid communications and the cstablishment of uniform report-
ing requirements. Further improvements are anticipated pending the avail-
ability of sccure comnunications to all sectors, and & more rapid and
£fficicnt capability for the reproduction of hard copy INTSUMS and PiRe-
INTRAEPS, :

L4e (C) COUNTERINTSLLIG:NCus

a, It is often cdifficult in this type of war to distinguish
between intelligence and counterintellipence. Trecuently the product
of countcrinteliigence agencies is of greater value to the positive in-
tellipgence analyst ond vice-versa, A review of the intelligence organ-
ivation should be made to explore the feasibility of merging intelli-
gence with counterintelligence efforts in the counterinsurgency eavirone-
ment,

b, Neutralization of the VC infrastructure at all levels is
une of the requirements for final victory in the Delta. Although the
climination of the infrasiructure has teen inherent to many tactical
operations, the progress has been slow. ., The implementation of the ICK
Progrom has provided a positive means Jor identifying end neutralizing
the infrastructure at the district level while contributing to sub-
szctor tactical intelligence. Since the ICEX Program was established
in July 1967, a total of 20 District Intclligence & Cnerations Coordi=-
nating Centers (DIOCC!s) have become operational in this Corps area.
The present forecast is for (60) of these centers to be operational by
August 1968.

5. (C) SWMALRY:

a. During the past 29 monthe much nrogress has been made in
the ficld of intelligsnce collection, nroduction cad paticen caalsaic,

Tre addltion of US collection assets has alded the ARVN offoxt imnicas-
Y

urably. The intelligence advisory effort has worked continually to strongthe
en and refine ARVN intellipence proccdurcs at all lovels. Progress has
been particularly pratiiving ab the Corns and divigion cchelons whers
those G2 staffls cre funciloning iZn o thoooughly professioncl moinner,

-
~.
-
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Sccter dntelligence iz dmproving, Sut will aliisrs soouirds Cloce Lliene
tion Lo thio do dhe lovol shore wo rove rouns and oflun Andiineoloniud
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counterparts, The most gratifying aspect in the improvoment, of seclor
intellipence is that guidance and training 45 now reaching Lhem {rom

higher ARVN headquarters. This indicaleu a degree of sclf-gufiiciency.

b, As & rosult of improved intelllgonco end dto oxplolitation,
moru . ouccsnaful operations have bucn conduclod. These in turn have inctill-
cd a confidence of the GVN in the people who then complete the cycle by
voluntarily providing better intelligence for further operations which
have steadily reduced the land arcas and population controlled by the
VC. The VC in many instances have been rorced to revert from battalion
and larger size operations to company arnd smaller unit actions. They.
remain disporsed as frequently as possible in order to.avoid detection
and conscquent retaliatory actdion. Although the current VC estimated
strength is nearly equal to that recorded for 1965, this is accounted
for in large measure by the greatly reduced caliber of their combatants
in terms of age and training. It is routine to capture VC ranging in
age from 13 to 17 years of age who have rcceived no formal military'in-
struction. This woakness in their ranks is causing their operctions
to shift steadily downward. Main Force units are nov assigned missions
of Provincial Mobile Force units, who in turn are taking the place of
the guerrillas. Through the continued improvements in collection and
dissemination of intelligence, and the cuployment of this product against
both the organized military units and the infrastructure, the VC threat
in the Delta is being steadily and decislvely eliminated.
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protaect and open up lines of cawwunications

2. (C) This stratezy is broken dowr i
two arnual plans (L) the Dry Scason Pica &n
Plenning is broken down into rougnly two oii montih poitieds dn onder o
force the ALV into keeping the pian un to dave tnrouh censtlat rcvic::,
keeping implimentation active, and adfusting ¢ on ovor changiag sivusticn.

o

3. {C) Snmecific tasks and ¢riticil arcas desisaaved are in ihg

following catesories:

a. Destruction of speciiic Viet Cenpy wuniis.

b. Protection of lines ications such &s the Monz Taaid
Tiver-iicolal Canal, Iap Ve Ceanzl, Sa Sen Gon s, Co Co Canal, Vun Lin

Janal, Zo No Cenal, iiichway L, the Sen Ure-na rl Provinceisl Hizowsy,
&nd nouve Ji froz Can Tno to Vi Thanh.

¢. Scecurity of specific instillations and areas such &5 the
Q&'} ;‘ho—Bi:.‘n Thuy complex, V;nh iong, Soc Trang and Loy Xwyen airfields,
Iia Tien Ccmenit Plant, Aa Thod P Camp, and the Cho Gao Communications
Center. .

d. Elimication o Viet Conz 2ase Arcis such as Lhe Upper and
lower U ¥inh, Com Do, Long Toan, Tan Phu, Binh Dai, Cang Loag, Scven
Yountains and Plain of Recds,

e. IElimination of the View Conz infrastructure.

f. Concentration ol racificatica and RD elforts in eriticcl
and vich arcas such @3 Dint Twong, ¥ien Hoa, Sa Dee, Vina Leng, Vich Dinn,
Prong uinh, Ba Xuyen &nd 3. Licu Proviaces. ’

g. Protection of the rice harvest and movements of crops and
livestocik to market.
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Lo (C)  ARVY has beoen ELAgxa“lv successful da dwmplimenting this
wtepy and has been able to focus ity ¢fferts on essential and critical
; while ciaploying cconomy of forcce mcasures clsewhere, Graduadl pro-
is in ovidence in all major arczs. iealigmaent of Division Tactical
on 1 January 1968 ic 2o nAjor stop forward, On this dato the Aita
ial Zone with headquarters at Cao Ianh, Kien Phong Province was estabe

d. The L4th Special Zone, with DTA status, includes Chau Doc, Kien
and Kien Tuong Province. This is a border surveillance and econcmy
of force zone. Realignment permits the 7th ARVN Division to concentrate
its troops and efforts in Dinh Tuong, {icn loa and Go Cong Provinces in
that priority. Likewise, the 9th ARVN Division may now concentrate on |
Vinh Long, Vinh Binh, and $a Dec Province in that priority. The 215t _ i
ARVN Division which is in a far better posture vis~a-vis the Viet Cong '
and is the best offensive division, has be¢en given the added responsi- ‘
bility of Kien Giang Province. This recmoves the barrier of the XKien
Giang~Chuong Thien provincial boundary and permits the 21st ARVN Divie
sion to operate across the boundary and into the entire Upper U Minh
Dase Arca, almost a sanctuary in the past.
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5. (C) The back bone of the tactical deployments in IV Corps ‘

are cleven airfields which are kept at sufficient stockage levels of ;
JPL, aviation, gas and armed helicopter ammunition to permit initiztien i
of air mobile 0pcravlons viithout prior resupply. This permits rapid ;
action and rcaction and denies the Viet Cong prior warning by observa=- :
tion ol a logistical build up. This system was installed in 1965. :

6. (C) The primary offensive arm in IV Corps are the ARVN Infaniry
and langer Battalions, the 113 squadrens which are employed as armor,
the ncl¢c0ptcrs of the 13th Aviation Battalion, and Tactical Air. Ar-
tillery is normally available out in very limited quantities, Each ARVN
Division is required to place five infanbtry battalions on permancnt RD
duty = & static role, This leaves the 7vh ARVW Division with seven
infantry vattalions, two ranger battalions and one 13 squadron foo
olfensive operavions and defense of insctallations in the DTA. The Gth
ARV Jivision has six infoentry batialions, one ranger batialion and one
2243 squadron available while the 2lst ARVN Division is in the same
configuration as the 7th ARVN Division. 'hen divisions operate in or
adjacent to an RD area they will frequently employ an RD battalion.

Algo from time to time ranger battalions are shifted from one division
to another for a specific operation. In addition, battalions from the
general reserve are sometimes made available for short periods.

7. (C) ARV operates at four lovels = division, regiment, sector i
and battelion. In the first three instances Regional Forces, Popular ‘
Forces and CIDG are frequently includeds
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£, (¢) The terrain in the Delia is characteriused by heavily
vesctatod canal lines vordered by rice jwiddicte In Lhe dry scason the
rice puekiies are hard and offer liltle if 4ny cover or cone2alment, In
the web season the paddles are filled with water aboubl e deep., In
Viet Coig bage arcas Lho wator in the vaeinity of the treo lines is any-
where from walsy Lo aim pit deplh wilh praus growang ohove the level of
namese head,  The Viet Cony move by sampan aloar the canals and
foob along ihe banks. Tovousaoubl their base arcas and con=
they have construcled defensive pesitions along thc canzl
criced by large, thick mud bunkers, automatic weapons Dosie
ividual spider holes. ALl positions are well camoullaged
all around defense and flanking countersatizccis. If the
caught in & defensive position, thery will habiluaily
withhoid fire until {riendly troops are well within fifty mebers inoen
effort to cause moaximum ¢asualties and shock and become so eatwincd as
to prevent artillery and tactical air strikes. Artillery fires and
tactical air bombardments are extromely cflective but effects are sclce-
what dampened by the spongy soil conditions which tend vo smether thae
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explosions, If a position is not overrun or seacirated by nigmat fall
the Viet Cong will normally counter-atuack, tiun brecit contict and
dispersc as far away as fifteen kilomcters by daylighi. They carry
out their wounded, weapons and dead in that priority. Thcy are skill-
ful at clearing the battleficld and unless overrun will nornally lcave
very little if anything behind. They are great rocovds kecpers and
reporiers, so a position overrun will normally provide many valuable
intelligzence docunents, Prisoners arc usuelly willing to talk Ifreely
particularly if offered Chieu Hoi status and are the most valuable
source of intelligence,

9. (C) Attacik of a Viet Cong cancl defensive position is generaily
done in two weys. First, the initial cocault is done by helicopuer Lorng
assaulv troops preccded by tactical alr, ariillcery, and helicopler gon-
ship bombardment. A build uwp then takes nlace in an effort to surrownd
the Viet Cong position &nd reduce it througn tactical air, arviilery,
guaship bombardment. The positlon is then searched at daylipzhl the aadt
day.” saithough this tactic undoubiedly produces resulis, they are di
cult {o assess because the Viei Cong nave nernzlly cilcared the tavitlo-
field during the hours of dariness. Tae second method is esscalticlly
the same as the first excepl an assault is launched to getiroons on the
canal line elther on the Viet Cong flanl or by penetration thon attack
down the canal line to overrun the posiiion. Tnls sccond itactic pro=
duces by far the best resulis but alsc resulis in greater friendly
loases. The second method is the preferred method.

-

1
10. (C) The 2lst ARVK Division nas doveloped the most advanced
air mobile tactics and crgenization for combat and thorefore their
methods ars discussed horein.
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. (C) The GG, 21lst ARV bivision has designated the three
Nemdmenial Commanders as oeputy Comcanawes and their headguarters as
division 1ishi CPs.  lle hag placed his Depuly Commander wibth a lipnt
CP at a lourlh location, This overcomrs tie friction normally found
betwoen the Province Chiefl and the Rerminental Cenmander wno oare nor-
nally of cquivalent rank. The Hegimentad Conmander/Deputy Commandera
are responsible for the conduct OL all military operations except those
designated as sector operatiens. The Division CG has the option of
gomma“ding the aoperation using a light CP augmented by personnel includ-
ing advisors from his headquarters or permitting the light CP to command
and control.

nach province is required to furnish the Division CG with likely

Viet Congz positions and locations on an chrlay in the form of numbered
Objccthba and check points, Each province is divided into four zones.
The Regimental/Deputy Commanders are then furnished books, pages of which

re overluya of the entire area broken down into zones. The overlays
have nunbered check points and objectives only. These overlays are
completely changed every ten to fourteen days and treated similar to an
SOI .

When the Division CG is ready to go on &n operation he will instruct
the Regimental Commnander to study certain pages. Usuwally this is donc
the night beforc the operation is to start. He will also issue orders
for certitain units to be prepared to move out the next day by air or over
land. te frequently instructs units to move during the night to new
locations prepared to operate the next day by a certain time. In this
manner, he positions his forces to b03¢ﬂ operations early in the mo*n-.u.
The plan including the specific area of operations, objectives and rout
is not disclosed until the operation ac*"ally starts., With his required
forces in the ready position the CG, stalf, U.S. Advisor plus tne U.S. ALD
go airvorne over the target area in a Corimand and Control helicopter. The
helicopter air mission commander is a helicopter company commander and
pliots the C&C ship. The Division CG, armed helicopters, and intelligence
teans on the sround malke a last minute reconnaissance and asscssment, the
omeration is planned in the C&C helicopter and initiated by means of
Iragaentary orders to subordinate units. The operation is then developed
to its finality based on the tactical situation as it actually exists not
as a preconceived mancuver. This metrnod perinits maximwa {le:dbility and
security. It requirez a high degree of professionalism and the ability
to execute orders rapidly. Once on the ground this division prefers to
assault the canal line at both flanks of the Viet Cong position, and then
attack down the canal line in an effort to overrun the position. Througn-
out the operation the division employs tactical air, artillery, and heli-
copter munships in support. Frequently &1l three clements are engaged
u:.:r.ultaneougly. Gunships are also uscd for rcconnaissance of udjaccnt
arcas. The 2lst ARVN Division has been n¢rh*y successful in eaploying
this type of operation and tactics. Its Lbilidy Lo pgoin surprise ovor
the Vict Cong has been remarkabiy high and is improving.
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2. {C)  Tho most ser 10hﬁ deficienay in disposition cud deployuent
of troops in IV Corps is in the area of tac RCh¢0udL and Popular forcea,

There are approxuabely O,GCD feflenna Toree Troops wand 0,000 Posular
A.Oa. Cule ‘.AAAS .J..J the J.HA1 cutb Cruhﬂd Sureo «...u__a.uo...o Lo .Lv (A(JP 35 e ’A\;;C
bulk ¢ thezo forces ara denioyed in and around Province anc D4 istrice
ccpitals,  They oceupy over 2000 watch towers and mud oubposts in squad,
platoon and company conlijuration. Tle¢ basic idea of the outposts is te
give security to the adjacent towns, villages and hamlets and protect
critical peints such as bridges and canal juncllions. dctually the out—
posts in most instances afford very little sccourily, and are excollent
fived targets for Viet Cong atiack, The Viet Cong have become very
prolicicnt at attacking and overrunning these positions. With the
advent of recoilless rifles and rockel launchers in large numbers thoe
outposts have become largely unténable and obsolete, Major advisory
cffort has been made to consolidate oublposts into company size patrol
bascs as a ninimum and to move the Popular Forces into the harlets.
though the Vietnamcse are well aware of the vulnerability of the
outposts they are extremely reluctant to make a major chanze. They
have in scme instances consolidated squad size insiallations into
platoons but in the main have atlempicd to gtren;Vhen tac outposts
by redesipn, thicker mud walls and increased barbed wire and concer—
tina. However, the fact remains that these installations are roiher
eacily attacked, a source of weapons for the Viet Conrg and the only
way whe Viet Cong can gain local vigtories and intinidete the popu-
lavion with relatzvely small forces, It is cdoubtful if the Vietnomese
will make major changes unless absoluiely forced to do so by the Vied
Cong. The roluctance for change in this matter is almost universal
apong the Vietnawese including their best officers., However, in late
1967 the Viebt Cong armed their wnits inecluding guerillas with nuzerous
rockets of the BLO, B50, RPG7 type. The day is obviously near when
the Vietnamese will be forced to make g drastic change and move from
static posts to mobile operations at the local level, The alternative
is to continue to improve the current system with resultant uvnaccep-
table neavy personnel and weapons losses and & severe loss of pepulation
and area control,

3. (C) Hignly sopuls+1cuted tactica and technigues have been
deveIOped and used during flood seasons in the border provinces.
These tacties were partlcularly effective cduring the fall of 1956 in
Kien Phong and Kien Tuong Provinces. Severe flecod conditions caused
thz Viet Cong to disperse into the Tram forests and along the few
canal lines still sbove water. Areas were searched by tiae CIDG, Regional
and Popular Forces mounted in sampans and assault boats. These forces
were covered &nd assisted by armed helicopters, command and control
helicopters, FACs end fighter bombers, Whenever vossible a quick reaction
force of fifty men with five helicepter +transports was in reserve. U.S,
Navy PBRs were moved into the flooded area and rendered invalvcble fire
supporv. The basic method of operation was & bozt gweep of Viel Ceong
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areas dirccted from the aiv. Viet Conr unils were surrounded, attacked
by fighters and ammed helicopters and thon overrun by boat assaulti.
Individual Viet Cong sampans attempiing to leave the area or {lceing

from the assault were au09pcd by hovering helicopters. The dewm d“a

ol tho main rotar was used to sirip tho camouflage. Ladders wore uscd

to drop into the sampan for a detailed secarcn. . In those instances

where Viet Cong or suspects refused capture uhcy viere 1ifted into the
helicopter by boat hooks. Viet Cong who jumped into the water to avoid
capture were surfaced by hand grenades and then lifted into the helicopter
by boat hooks. Wide areas were scarched using these tactics amd techniques
with excellent results. Each fall, cquipment is assembled and troops

- trained in order to take advantage of the flood condition as they exist

at the time.

14, {C) In summary the stretepy, sirategic planning and tactics
enployed are basically sound. Vitel arcas and tesks are given the
required priority. Tactics are flexdble and take full advantage of
the combat support available., The major wealmess is in the ccployment

and cnplovncnt of Regional and POpular Forces in cssentially & fixed
static role,’
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1. (C) OWGANIZATION AND MMPTOYZUI:

L e

a.  Since Aupust of 1965, artilliery strusture in IV CTZ has remained
relatively unchanged. There are six divisional CYmm howitzer battalions
and one non-divisional 155mm howitzer battalion in 1V CTZ. With two cxcepl-
lons, cach of these battalions has three batteries of six howitzers cach.
The two exceptions exist in the 9th ard 2ist Divisions where one battalion
of ~ach division recently received and additional six howitzers which have
been formed into a fourth battery. Both divisionsal ard non-divisional
batcalions are emplaced in section or platoon firing positions located
throughout the CTZ. From these positions, artillery covers approximately
16,000 of the 37,000 kilometers in IV CTZ (43% coverage).

b. Imployment of artillery by platoon is necessitated by th
requirement to support revolutionary development activities, province and
district neadquarters, outposts and USASF-CIDG camps throughout the CTZ.
Control is decenbtralized and clearancc to fire in the territorial defense
role is pranted by the District/Province Chicf. Considering the limited
resources available, only by dispersing artillery can maxinum coverage of
these arcas be obtained. At the same time this dispersal severely rcsiricts
the artillery available to provide continuing support for operations.
Opcrational support is provided using either of two metheds. If an
operavion is within the sector of fire ol one or more territorial positions,
it is supported by that position. If not within the sector of fire of a
defense position, one or more platoons are displaced. As air movement
rescurces have become more readily available, more frequent displacements
of artillery have occurred, enabling commanders to place more reliance on
artillery support. With the arrival into IV CTZ of an additional CH-47 compa=-
ny, the capability to rapidly displace artillery in support of operatiocns
will be ITurther increased. Without sufficient resources available to support
and vulnerable to VC attack. Tnereforec, at present, Disirict/Province Chiefs
are reluctant to allow artillery to be displaced overnipght. In the 9th and

ist Divisions, this has been partially resolved with the organization of
the aforementioned fourtn battery. Upon completion of training, two
platoorns will be employed in each DTA as mobile artillery with a primary
mission of providing close, continuous fire support to maneuver elementis
for the duration of an operavion. Organization of a similar battery in
the Upper Delta DTA (7th Division) if completed as planned will provide
this division with a similar capability.

2. (C) LI°ROVEMENTS REQUIRED:

a. Toremost in any orogram to Improve artillery in IV CTZ nust be
the consideration to furnish ecdditional artillery support to the thirce
divisions., T[rovision of an additional 105ma vatinlion to ecacn divicion
would contribute to the overall ability of artilicry to provide cleots and
continuous fire support throughout tic Divicion Tactical Arca. b would
allow that artillery presently cuplcyed in o verrivorisl dolfernso roic wo
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continue sunporting the pacitlication and revolutionary development activities
without interruption caused by a requirement to support ARVN operations.
Further, 1b would provide the additional artillery asscts nuccﬂsary to
resuriet, VC freedom of movement and deny nim unr.stricted access to bace
areay wiile supporling operations. -

b, Coupled with the requirement for additional artillery there s
a need for riverine or river mobile artillery to be employed along the
nunerous rivers and canals in IV CTZ. Effectivencss of this tyne artillery
has been proven during operation of the 9th U3 Division Mobile Riverine
Force. Jiriority operational areas within IV CTZ are almost entirely
located along-major rivers and canals. Riverine artillery, if available,
would provide ARVN with the capability to support operations along waterways
in these priority operational areas without having to rely upon air
transport of artillery weapons.

c. Two additional capabilities are required to improve the
arvillery's ability to deliver fire. Providing ARVN with a meteorological
and survey capability would enable artillery unlts to develop more highly
refined firing data which would enhance effectiveness and accuracy of
these unobserved fires,
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1. (C) GUNTRAL: Tactical air support in IV Corps during the
reportin: vericd has kept an cver increasing pressure on criemy forces.
“nis has been done with all resources available from both U5 and VN Air
Force and has elfectively assisted the AIVN maneuver clements in their
destruction of the encny.

2. {(C) TACTICAL ATR SUPPOXT: Throughout the reporting period
tactical air support, voth preplanned and Lmnediate, has been furnished
on 2 timely besis. Adreraft have generally been available to support all
operations, both in prestrikes of helicopter landing zgnes and to support
ground troops once contact is made. Of all tacticel air sorties {lown
over the past 28 months, almost half have been flown by VNAF. Even though
the total number of tactical support sorties flown during the period has
remzined relatively contant, the reduction in the mumber of large scale opera=-
tions has enabled more strikes to be made available for each operation.

3. (C) 1C=47 (PO0KY): The use of the AC-47 was initiated in April
1966, Sinee that time, the number of missions flown has sleadily increascd.
A mcasure of the effectiveness of these fliphts can be gained by realizin~
that since AC-L7's have been airborne on a nightly basis over the Can Thg,
Binh ‘nuj perimeter, mortar/recoilless rifle attacks azainst these airfieclds
have been reduced to zero. These flights are diverted to provide Iire
support to outposts, watchlowers and district tovwns urdergoing attack or
harassment and can arrive on station with a minimum c¢f delay. Based on
tests conducted in IV CTZ, cevelopment and deployment of the AC-130 "Super
Spooky" will sipgnificantly improve the effectiveness of this weapons systcm.

L. (C) AFATAL HECONNAISSANCE: IV Corps had a leower priority for
reconnaissance missions than the other thrce Co*cs, with about 16% ol all
reconnaissance missions in RVN being flown in IV Corps. E wever, approximately
85 percent of all missions recquested have 'been flown. Recently, increascd
emphascs has beecn placed on obtaining photograpaic and SLIAR coverage of Route
4 iy.plnn Tuong Province in an attempt to assist in keeping this portion of
ﬁ?e:ﬁighway operi.

« 5. (C) PSYCHOLCGICAL OPERATION3: A large increase has occurred in
psychological ogerations in IV CTZ within recent months. Tor example, the
nuroer of loudspealer sorties and the numter of leaflets dropped have more
than doubled within the past year. Combined with this is an increased
emphasis on locally produced leaflcts and broadcasts waich have been
determined to be more effective than those centrally prepared.

6. (C) B-=52 STRIKSS: Because of the large civilian population living
in the Delta fewer B-52 Strikes are flovn in IV Corps than in other arcas.
The B3~-52 Strikes that are flown arc tarpgeted ageinst Viet Cong 3aso Arccs.
All B-52 Strikes ara followed up with ground exploitation. Since 2ll but wwo

Py

of thec base areas a3 in tnc coastal mangsrove swamp areis c:mloitation 1o
most difficuit oxcopt during tae dry scason. This saue condiitlion exisic in
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? ain of Reeds. Thercfore B=52 Strikes arc most effective from 29/
r through May. B=52 Strikes have been instrumental in petting ARV
to pu“ctrnto into the base arcas. In addition they have had a sfgnificant
psychologicad effect upon the Viet Conp and have been Znstrusental in tho
destruciion of tho Long Toan Tan Phu and Binh Dai basas. '

7. (C) DTFOLIATION: An increase of approximaisly 300 percent in the
number of defoliation sorties, amount of chemicals andg arca coverage has
becen achieved in the défoliation program within the past year. This program
has been directed toward defoliation of VC base areas gard not in crop
destruction. The program has becn instrumental in climlnatlng VC bases in
which observation was denied by vegetation and thereby has restricted VG

movenents in those areas.
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Vietnan. It consists o wioce roovaiinted miliueiy and civice uct*o“u
vo ivcwate dhe people froa Viet Coap contrel; restore punlic sccurivy,
initiate political, ccononde and sociul development; cxzicrnd effcctive
Government of Viewvham (GVM) authorily; and win tho willing support of
tiie people towards ticse cnds.

BOUCT PRION TO CURDS BSMIBLISHINT:  Prior to the establishnent of

Cavil Opcerations and devoluiionary Jevelopument uupporu (CORDS) cimilur
sunciions were providedeby the Office of ClVll Operatlonu. Tnose
activitics had primarily a civil connotation and as such was not all
encompavsing in that the military side of pacificeation was omittcd and

as a result plans were often unceoordinated and lacking in a single
carection.

3o DECHSNIZATION OF EFFORT INTO CORILZ:

2. Suring the ecxxly part of l967,‘it beeame apparcent that Revolulionary

Develepmient activities needed 1o be directed by one agency. dccordingly, on
22 ray 1907, CCRDS was established to provide for single managemeatv dircciion
of tiresc aciivivies. The position of Icputy for CORDS IV CTZ was established
1o elfect a maximuin degree of conirol in arcas which had heretofore been
itaer purely military or purely civilian operations. Tae Deputy for CCRZS
2V CTZ is chavrged with the responsibility for field support to the GVil's RD
prograt. ie supervises the formwlation and execution of all plans, policies
ancé programs—-nilitary and civilian--wnich support the pacification program
in the IV CTZ.

_,

oy P o

. 7The assistant Deputy for COADS acts as the Chiof £ Stafl ol tue
organizaiion and as suen supervises ancd coordinates al tall activitics
o luvluub Joint and combinc; pians and programs for U S cilvil/militaxry
upport ol RO cnd U.S. Countr As istvanco Programs in IV CT2. In addition,
Ihe assisiant Deputly for CORDS scrves as point of contact with U.S. sponsor=-
ing agencics for RD prograis und mointzins liaison with These a"ouc‘cs in
ropresenting their interest in civiie-now RO--program activitie

c. Tne Plens and Prograns Division Jomalatcs guldance and develops
s and **o;rams Sor U.S. sunport of 1D and related activauies
Tance Programs in iv CWZ (Appendix 1),

division deveiops and rececommends proposals
o for thc provinces concistent wita 2D
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nulonety Dovelopng Cldrg;ﬂwﬂ“, implenents, providos

) ]
slaneo and mduubbx*al cortrol of Uebe suppaste bo he GVE'G
heveluticnary Dovelopment Workers and Cengpus Gricvance includding support
ror e GVI Pooplets Sellf-Defenso Uropvam and YOLA dovelopment wilivin
IV CU4 (Lppandix 3).

~
.

B A
VA Ol Geadid

e Tac Cudcu liod Division is rcaponcible Tor technical and planning
guidance and sorves as the primary U.S. advicor to the GVN provincial
ageacles responsible for the Program. ieccssary programs to obtain
resources~—men, money, and materials--arc coordinated with various CORDS
aczncles and appropriate military stafl clomenits to insure a successful
inpicmentiuiion of the Chieu Hoi Program in IV CTZ (Appendix 4).

g. 4dne. Refugoe Division supcrvises and evaluates existing ana
cvclopir; refugee situations and maintalns a comprehensive lnovledge of
Tac refugee programs and activities in IV CTZ. This Division also recom=
menGs changes in priorities, emphasis or diroction by liaison with
Province Rlefugce Officers and &"“luta then in re,o]vzng problemns including
Hoi Chania activitvies” &nppend”" 5)e

~

h. Tho Public Safety Division'ixplck@nts svfnddt to the National
Police by recomiending and :'Lu.plcmen‘tin\T proccdust ¥es, ind planning gulaanru
to IV CU¥ National Police Headquarters in the Pw;mbox assisvance Vo tho.
resources control activitices, Puo;;c S wrety Field Advisors and provincial
police alonr with Marine Police and the National Police Iield Forces
(4Lppendix 6.

. e . . Coe s . A .' .

L. Thé Psychological Operatiors Division p”OVldeS informational and
psycnological operation supoort to the GV& XD ¢lfort in <the fora of
dcveloping plans and activities, propoua¢u, ‘goals, objectives and gulde-
lines for planning and offers advice on maticrs of public opinion,
psychological operations, and psywar policy (4ippendix 7).

fublic Hezlth Division vlans, cstablishes guidcliines and
or cmenving assistanco to ihe heolith programs in IV CTZ. It
aliows ke judiclous establishment oi priorities for the use of
.healnh program resources within each province based on solid political
as well as rmdlitary and medical cxigencics. 4S5ists in wne operatvion
and cstadblishment of medical facilities to include construction and
personnel (Appendix 8).

~

ko,
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Lo FUTURL TLOIING: Tne overall concept for tiae futurce cntaills pacili-
cat.on planninz covering the per*ou 1668-1970, Ailthough *mplcmcnu tion
15 in the fulure aevclopwchu of puidelines and pre-planning conferences
anave alreacy beﬁuA. Tre effort recuires coordinutiion on thne pari of
COT0S, G-3 and RI/PF IV Corps anG ihc appropriate GVN ropresentatives.
ZT 1s anticipatced zuat & comolned plan v will ex erge, wu¢c“ will te il
inzlusive and in accordance with dirccuives established at MOV and with
pacification dosires of both U.S. personnul and GVN officlals at IV G72.
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5, Sinornv: Inowe solavively short tomn ol 105 oxigleneco, it has becouo
> &5

quite cvideny thet COADS is petting auiio close o Yne cxistoncy of juint
orfords on the pariy of civil and militnvy aspects of Nevolubionary Develop=
menb., Sinco its concept, Lthepo have beon rolativaly fow changes in Luo
orranination. It has come througn Lts prowing pains wita no advers side
ofrcchty and ail indications point Loward continued improvements in the
ovorall pacification by both U.S. and GV forcos.

Appenaices

1. Plans andé Programs

2. ©New Lifo Development

3, Revolutionary Development Cadre (Classified)
4o Cnicu Hud

5. Refugce

6, Public Safely

7. Psychological Operations ;
g, Public Health :
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de UMM fhe Plans awd Drograns Vivicion ds responnsible SJor thic
Poviiiasion ol policy puddance and deveiuvpang deball plans and programs
for U.Se suppors of Reveluticnary Developient and rolated activilics and
Country Assislance Programs in iV CPZ.

2. ACTIVITIES PRIOR TO CORDS BSTABLISIMENE: Prior to the CORDS
cotablisiuncnt the activitics now carricd out by this Division were
conducted by CCO reprosentatives and meinbers of the IV Corps General
Staffl nwicly tho Assistant Chiefl of Staflf G-5. Between these two stalf
functionaires contact with various U.S.-sponsoring agencies was
¢stablished and planning and implementation of Revolutionary Development
programs was carried on in two separate direciives.

3. RECRGANIZATION OF BIFFORT INTO CORDS:

a. The organization of the Plans and Programs Division was incorporated
as directcd By Headguariers USHAC Directive Number 10-12 duted 28 May 1967,
into the overall CORDS concept. The Division 1s charged to formudate poiicy
guidance and develop detailed plans and progrums for U.S. support for 1D and
. related activitices and country assistlance propgruwas; develop CORDS IV CT.
- position in respeet to Chicu Hoi, Refugees, ID Uorkers, Pudblic Safety,
Public Health, Psychological Operations and Suppoxt arcas; develop a plan-
ning base for these activities and araft gencral guidelines for accomplish-
ing CORDS objectives; coordinate the civil, political, economic, social,
psychological, and military aspects of pacification and link U.S. military/
civil support to the GVN RD effort; to maintaln liaison with the Chiel of
taff, IV C7Z; coordinate the U.S. and GVN civil agencies concerned wita
planning and programming; recommend progrom policy guldelines, objectives
and priorities for issuance to CORDS provincial eclements and other siaflfl
divisions as a basis for their planning and projcct submission; reviews new
program and project submlssion to assure consistency and conformance with
approved D policy guidelines ovjectives and priorities; develops and
elicits, both periodically and on a continuing basis, project status inform-
ation and evaluation of project progress irom other elcmenvs of CORDS and
sponsoring agencies. :

De. The Division, also, evaluates the cxicnt to which U.S. objectives
nd progrem goals ere being served by specilic projects and programs to

aa

the extent to which they are matuelly concistent and integrated; evaluvates

£

[l

the US and GVN strategy, goals, and objectives in the light of changing
conaitions. '

ce Plans and Programs supervices the managencnt of thic reporic system
and prepares the CCRDS, IV CTZ reporus buscd on the provincial roporis
sudbrittcd in accordance with Joint MACV Dircctivo L-67 dated 20 Octobexr

1967, and all other renorits concerning COWS cctivitics..
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Jde  hans wnd Progrums Division is lhe focal point for cconomic
wariare Lo includo population and resources centrol wilhin IV Corps.

c. 1 ondex to accompiish thooe oljeetives Lho Divicion ds svb-
divided inlo tlawce Dranches cach charpou wila a cpecidic portion ol
tho areas ol responsibilitics outiined .bove. The Plans and Yroprans
Srunch cooruinatos the planning ol (), C.L2, and overall pacification
plonning for mwlure convingencles, Lals is accomplished by liaison
with other US sgeneies and GVN officislis. It coordinates witn other
CCiDS civisions as appropriate and conducts unilateral and bilateral
evaluavions on a case by casc responsc to enemy initiated incidents
with special emphasis on RD Cadre teams and military missions in direct
support and indircct support of the programs. This Branch also, conducts
special siudies and inspections of provinte programs and makes recom-
mendations to supervisory and/or subordinate CORDS echolons as appropriate.
The Reports Branch formulates and recommends policy in accordance with cur-
rent directives and Deputy for CORDS guidance, pertaining to all reports
fron provincial representatives and CCRDS divisions, compiles, collates,
and interprets tnese reporits for dissemingtion to higher and lower echcelons.
These xreports comprise all pacification reporting systems within IV CTZ.

4e PACGRIES: Significant progress has been accompiished in all Brunches
of Plans and Programs. The most notable contribuition in the area of
progress have been the bilateral coordinztion and planning initiated with
regard to the Revelutionary Development Plan, the Country Assistance Prog-
ran, and ihe overall Pacification Plan for 1963, This was a coordinate
joint inspection/review effort on the part of US/GVN tcams, where in al
provinces were visited on several occasious to insure continuity of effort
for completion of guidelines spelled out in previous Joint Directives.
This is worthy of extensive recognition since it is the first time, in

1V CTZ, that joint planning has actually become a joint effort. Some
Progress nas been accomplished in the IZvaluation Branch by visits and co~
ordination to determine extent of 2D Cadre tean efforts in conjunction
witn hamlet constiruciion and support forces. Ivaluations have been made
cn the extent of traffic flow on the hicholai-lMang Thit waterway, infro-
structure activivies, 1968 MORD budget plarning and oiher program suppori
rocuiremenis. Consideration end recommendations have been incorporated in
these arcas. The Reporis Systenm has undergone an extensive overhaul in the
past months and at this point progress cannot be determined.

ThmECAa T e
5. J Lo VoD dbalduviuld g

a. Coordination witvh GVN officiels is mandatory in all phasecs of plan=
ning. Unilateral activities becomes a waste of effort. Counterperis aro
recuired for. each CORDS. Division Chicel or activity to insure unity of offor
and joinv planninz, and either the US must conform to GVN staff concepts or
levers showld be exercised to persuade tho GVN to adopt US posiure.
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be Joint inspection/tours Ly each headquarters has oliminated conflict
of interosi and duplicailoan of effort on tho part of activitios visitod.

ce The time factor in transmission of elassifiocd matorial must bo taken
into considoration whore implemontation of directives is required.

A timo lead iIs necessary to permit adaquate planning on the Province
level.

d. Therc must be a resolve in the relationship betwoon the ARV
Division in the GVN chain of command and the US chain of command. The
lesson hore is again 10 ingsist on counterparts at all echelons.

6, FUTURE PLANS:

a. Implementation of the 1968 Pacification Plan and initiation of
subsequent plan will be the major objective, and joint participation and
unity of erfort will be siressed at all levols,

b. & continued program review of cach aspect of pacification geared
to developing greater effort will be pursucd in 1988,

c., Visits by Zvaluation and Reports & Winalysis Branches personnel
to all provinces, on a poriodic schedulso, to evaluate problem areas
surfaced in monthly province reports will be conducted. Recommendation
to eppropriate CORDS division or higher headquarters through Deputy for
CCRDS will be submitied.
7. SUOLRY: Plans and Programs Division is operational and under the
Teorganization which esvablished the CORDS.concent, plays an integral part
in tho planning, coordination, and implementation of all aspects of the
pacification effort. ’
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Socondi 2 o Annex W= New A0 Dovelonaend, Divislon

1, 807000 Tae dow Life Developaeat Divicion consists of seven tesnniend

Lrancies; aszicwdniee, Bducation, Logisiics, Iublic Adminlstraiion, Public
Towkia, Commundty Dovelonmant and Youuh & Sporus, Moroe than 212 sikilled
personici aro involved in program arcas covering all sixtecn provinces.
Sixiy-tkwo ol these arc Americanss  In addilion, lew Life Devolopmony 4o
responsidble for the adninistration of Commodity Support under Public Law 420,

coordination of Cali and Catholic Reliol Socioty cupport and many other pri-
vate agoncics such as International Voluntcor Servico (IVS).

2, OTNERAL RMESUME OF ACTIVITINS PRICR _TO CORDS ESTABLISHMANT: Until

1 November 1967, New Lifc Developrent Division was responsible for Public
iloalth programs through the Public Health'Branch, which has now bocone a
scparate division. Since all USAID/OCO/CORDS programs are planned for the
coming calendar yecar under ratner irflexible funding arrangements, programs
remain operational and are developed as continuing effortse.

3« RECRGANIZATION OF EFFORT INTO CORDC:

a. Now Life Development Division has probably felt the effcct of CorDS/
0CO rcorganization to the greatest cxtcat as a result of the roporiing
roguircmonts imposcd. Irom the standpoinv of personnel integration vhore
has been littlo effect. The technical requirements of NLD personnel fuirly
preclucdo personncl integration in an cdvisory xole,

b. If military civic action units are assigned to CTZ then there will
be a nced for coordination and possible integratioa of forces.

4o LESSONS IZARNED: Primarily an insight into the military reporiing
function, and correct staffing proceodurcs has been gainod.

5¢ IUTURT PLANS:

a. Z2Provinciecl pacification plans aro currently boing developed using
MDD inpul froa throughout the CTZ.

D. NLD's coairibuiion will be a dslinition of responsibilities to the
rovinces by branches to carxy on procrams developed in the 1967 and now
1968 Couniry Assistanco Progrem as well as in the RD Plan for 1963. Tho
evailaoility of AIK funds is a dofinite advantage vo thie development of

3 -

WLD solf{-nclp project capability.
6. SUNEY:

a. 3y and lerge the affect at CTZ level on the New Life Dovelopment

Division as a rosult of the reorganization of OCO/CCADS hes been minimal.

Pe Tho ndphly technical nature of most of the NLD offort has procludod
the invegration of branch and mililury HOICONNOL.
w2~
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Tnb A to Appondix 2 to Annex 1 - Amriendinrme RBranch

1. G

a. The Agriculturo Branch of Now Lifce Devolopment is responsible
for a program that is tho veory coro of succossiul pacification. Wiithin
its scopc are several sub-programs thoe complexity of which almost dofies
condensoed reporiing.

b. Early in July a group of P.A.S.A. cmployeos arrived, enabling us
to place an agriculture man in each provincc. These men are real profes-
sionals with excellent backgrounds and recent contacts in agriculture
who can exert thoc energetic leadership neccessary to develop the dynamic
prograxs desired. We believe they will produce outstanding results as
their programs mature.

ce In addition to the provincial edviscrs wa now have a stafl of
rejional advisors who aro highly qualiricd and as o unit would mako a
nuclous fox the stalf of an agricultwe college. Saveral have their
doctor'ts degres end the remainder their nasterls degroe in their fiecld
of specialization. The function of a reogion office is to pive immediato
backstop to the province edvisors as rcquired and-to program the expansion //
of the agricultwral program in the Deltc.

de AID/Agriculture, Saigon, provides backstopping to the regional
offico in certain specialized fields. Cooporation between the two offices
is wvory good.

¢. Sonme of the more notable iwprovermonts in recent months arc the
elirination of duplication of effort ana improved cooperation between tho
soveral sub-branches and the coordinstion of the agricultural program with

the Rcfugee and Revolutionary Developucnt programs.

2, GHNTRAL RESUMT OF ACTIVITINGS PRICGR 7O CORDS ESTABLISHMENT: Any signi-
ficant progress In the field of egriculivure must, of necessity, bo initiated
longz in advance of the actual harvest. The necessary spadowork for the 1986~
1968 production of 2,335,959 tons of rics and the looked-for increase of 1967-
1968 production was acconplished throusa a continuing process of building tho
present organdzation, the recrultment and assigrment of the apriculturists

end the accouplishment of many studics and survoys and thousands of demon-
ctroilcac Yo tho Victnamese fermor.

3. RUCRGANIZATION OF EFFORT INTO CCRES:

as The Agriculiure Branch did not undergo a rocrganization as a rosult
of the OCO/CCRDS reorganization.
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V. Ia tho provinces, apricultural reprosontallves have boen (flvon
dutics ot commensiarate with thoir normul responsibilities and thore has
teen sowme confusion as to tho lines of authorily rolating to ihe
application of technical skills., Those problems aro belng ironed out as
thoy occuT.

mey

4o PRAC YSS:  Any progress or achievemeat in agriculiwre in IV CTZ
during vae reporting poriod i tha resuld ol actions taxken nmonths bofore
and oy iiv same token action takea during tio reporting poried will not
bo visibioc uatil some future dato. Tho broad and divoruif*od scopo of

agricultiural activity is shown as follows:

as Irrigation: Next to security, our most important arca of action
is that of water control. Wo now have two qualifiod engincers serving as
Fegional Advisors stationed in Soc Trang and ly Tho where their counter-
parts live. They aro working very closely with thoir GVJ counterparts o
dovelop projects which will incrcase tho ability of the farmers to doubleo-
crop their land with irrigation. Plens %o irrigate approxdrately 75,
hectares woro recently submit sed to the Ministry. Irrization is probably
tho sirzle quickest way to ircrocse crop production sinco it makes it

ossible o raise two or three crops annucily instoad of onoe In moat
c“ge, oach narvost will be considorably ncavier than the one noxmally
produced, bececauso of botiter growing condivioas.

be Fortilizor: Much progress has been made in the distribution and
uge of fertilizor althourhh additional improveazents avre still requiscd,
Tao black mericot so activo a yoar ago has btcon oliminated and fortilizor
is rocdily available. Most fortilizer distribution is now handled through
private channsls,

ce aninal and Fish Production: .

(1) Inercased production of prot:in, nwmoly pork and fish, will

bo ono ol our main thrusts in the coming yeaw. Much has bocen done towor
4i3s goal in the past fow months. Hundrods of fish ponds have beea dug and
stockzed., Fish natcheries havo boen planncd and quTOVud for sevoral of ithe
provinces so that fingorlings will bo mors reedily avedlable. An ico plaat
is planncd for construction in Rach Gia to prowoto pstier margeting of fisa
end duproved oquipuant end techniques aro toing introduced to fichermon along
the coaste & light housoe is planned for construction in 4n Xuyen Piovince 1o

help ficherwmon.

‘)

(2) scase ccuccs tho death of many andimals cach yeor. & team of
speeialises ar» now working with GVN perocincl to establich o labcrﬂ*ory
capable of nroducing veccines and coruac to innoculate cgeinct theso
dizoazess Products are cxpecticd to bo produced in quantity Jor ddlstributioa
bogiandnz 1968, Treining projrams ary nov under woy 1o cuebls GVN porconnol
av tno provincial lovol to maizo tho bost Uso of Wiuso vaccluoo.

TRmlm2
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(3) A campaipn was conducted in cooperation with the Army
Voterinatvian stationed in Can Tho to vaceinalo coga for rublou.

(4) T he Dolta Swino Association was ovganized in July with tho
aim of increasing production of hogs bLy ‘i coiv creial producers. Exports
in at least ona provinco havo inciecaged by Ziw.

(5) Public Law 480, Title 1 corn is now available to all livestock
producers at a prico they can afford to pay. This is, oxpocted to stinulate
incroased “production by the smaller, indepondent producers.

ds Scod Multiplication:

(1) A comprehensive and sound crop varioty testing program hus f
been initiated and progress has been rapide OF coursec tho most talked -
about crop varieily now boing tested is IR~8 rice. Several initiel tests
havo bcen harvestod with yilolds reportcd from 4.5 to 9 M. tons per hectare. ‘
The Rogional Agriculture Offico rcceived 600 kg of IR-8 scod this past woolk ;
and has distributed this to the provincos for demonstration tosts,

(2) Sanples of sorghum seed worc rocently sent out for testing.
Various vegetables, corn and other feed crops aro now being tested.

(3} Farmers aro boing trained and crganized to produce their own
vegotable secd rathor than cly on ingosvs which aro costly. Great progress
has boen mado in this aiea during tho curront growing season, In one provinco
an isolated arca is to be planted to only ono variety of watermelon from which
the farmers will save soced for the nexti crop.

o. Plant Protoction:

(1) Tho plant mrotection program was somewhat bolow expectations
during the period in the area of insccdv and rodent coavrol. During tho pasi
woek & new plant protection advisor joinod itho roglonal staff and immediate
progroess in this aroca is antlcipaved.

f. Crodit and Coops:

(1) Great interost hes been cvidenced in organizations of Coops
and Farmers Associations run by the formers themselves. Iarmers havo
indicatod a willingness to imvost cepitcl in such organizations and the

ground work for axpansion of this program 1s boginning to tcko shapo.
(2) “contly a sories of twolve training programs was concucted

in s many provincos which included iraining in oporating Coops and Farmors
Asgociations.
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G llome Economics: Ono of the newond and most popular proprams in
the entire Region has been that of the Doma Feononist. The Regional
Advisor spenas a major portlon of her time in-the £icld in response to
tho requests for help. Vo have asked for an additional advisor Lo Go-cta-
tionod in a soloctod province on a trisi vasis in the conviction that a ..
major contrloution toward vacification could be made by working wita
various groups of women who comprise approximatoly 607 of tho population
and oxort a groat deal of influence on tho attitudes and opinions of the
family. liomo making and 4~T clubs have boon roactivatod in noarly overy
province.

he Rice:

(1) Increased production of rice’is the major goal and it is '
quite apparent that a big increase in production over that of a year ago
will result. The higher price realized by farmers last season had an
important part to play in this increased production. Also, there is the
possibility that the GVN would buy rice at a price considerably ebove tha §
price boing paid by merchants. An increase of approximately 68,000 hecteres ;
planted to ricc is noted over last year, perhaps due to the possibility of
increased profits.

(2) Reports of movement of rice from Vietnam to Cambodia wero
Irequont last year when the price was higher in Cambodia. This year the
reverse trend ls noted indicating that wo nced to be well aware that just
increasing production will not necesssrily get more rice into Saigon. It
is apt to move toward the most attractive price.

ok el

(3) Estimated production of rice for 1967-68 season is:

Total production . 3,000,000 to 3,250,000 M
Available for export £00,000 M

5. LYSSONS IEARNED:

a. Labor ca Farms - Since lavor to till the soil, plant the crops
and reap tho harvesv is nearing the criticeal siage with ouwr present crops,
the quostion must bo faced as to what the situation muy be if by use of
irrigation, new varieties and improved culiural practices, we are able to
double our yields. IV will certainly roquire more labor to harvest iwice
as much rice as we now harvest - epproxinutelv 30% more.

e torage of rice - It 1s rccommenced that we give considoration
and takc action to improve farm storage ol rice. Tho farmers traditionally
lilie to nold as much rice as they can on tho farm - but loss to rodents,
peste and moisiture run about 25% of 21l wice stored by farmers. If tho
yields erc increcacsed o moro acute problen will bo inovitable. Stops ars
now undcrway to increase and Zmprove storace fecilitios ol conirellocations
end to provido zoro edoguato toansporiation O ITlU.e -




cs Sceurity at tho My Tho Rice Immerimont Station - Ono of the two
Natlonal Rice Bxperimont stations in Vieinam is locabtod in My Tho. It
was reportedly overrun or under atiock by the VO fivoe timcs in the past
arnth. VO squatiers have occuplod approxiuately 45 of the 55 hectares
of lund. Vorkers arc limitod to a fow daylight hours to work on the
romaining areca. Under such conditions it is not at all surprising that
fow positive rosulis are coming from tho station. If it is to be pro-
ductive, it must bo securecd; competent tecchnical advisors provided and
adequato support given to immodiate noecds.

de Irrigation - Many small irrigation projects havo been propoced
but as yot not approved by the GVI because of inadequato tudget. If
funding could be provided thousends of hcctares of land would come under
irrigation to produce two or threc crops por year. Most could be com-
pleted within four months and be roady for planting of the next main crop.
In most caeses the value of the first crop would be from 10-12 times the
cost of the project.

6. IUTUAE PLANS: The CAP and RD plan nas already been comnleted Sfor

FY-68 end constitutes tho ove:atlonul progran for cach of the NLD Branchaeso.
AV this time a provincial pacification plan is being written aloag tho
g»neAd; guidelines containcd in AB-143 and provmncxal egriculiural edvisors
wiii participate with provincial stafis in its preparation.

7. _SIMARY: The egriculture program in the Delts has a firm foundetion

erd : 1s gven -how showing rosults. Wo have mature professional men of many
years experience in noarly every position and can expoct rosulis to snowbzll
as tizo goes on. Province Seniocr Advicors are rCOLOStln” a uecond and third
agriculture advisor to help with the rupidly expanding activi ties, and five
provinces now have a sccond advisor. Givon rea sonable sccurity to work in
the fleld these men are capable of gemeraiing a roal progranm.
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Pan 3 1o Aovendix 2 to Annox I = Mdueation Branch
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I. GQL0AL: The Education Branch assistc, dn its advisory role to GVI

offiglals, the developmont of the following major progruwuted activitles
for tho IV CT4:

4

a. Hamlet primary education classrooms a&nd high school classrooms
~construction program. This includes building construction and furnish-
ing classroonrs,

bs Recruiting and training teachors to staff newly built classroomns.,

c. Distribution and utilization of free textbooks to primary and
secondary schools.

Othor activities assisted by the Zducation Branch:
d. Development of trade and industrial education in tho region.

0. Helping the .new Univorsity of Can Tho in its growih and dovelop-
ment tarough contract teans,

f. Up-grading teaching in both tho elementary and high schools.

s,  Inproving adaministrative techriques and practices in the educe-
8 P g ) e

tional system by working closely with the Primary Education Chiefs and
the elementary and high school principals.

h. Improving oducational leadership through careful seclection of
candidates for scholarsaips in the U.S. and Third Countries.

- ul . ’
. @ GENT £y, RESUME OF ACTIVITIES PRICE TO CO2DS ESTABRLTISHXENT: Same
tumbei of ‘Attivities werc corried ouv prior to CCRDS establishment.

&

3. RECIGANIZATION OF EFFCRTS INTO CORDS:  The reorganization into CCRDS
brougnt about the following changes:

ge One NLD official was appointed to taks care of Zducation and other
fields in each province.

b. Education Branch hes reellocated its edvisors o the provinces
inrstced of operating from Can The. Zach advisor now has four provinces
to cover and they are posted in ¥y Tno, Vinh Long, Long Xuyen and Soc
Trang.

TN

c. Advisors are assignod by USAID to the Region, therofore, the line
of auihority is not USLID anymors wuv CCRDS da tho negion.

-2~2~1
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he TDOORECS: Submiantial progross has taken place in the Educatlon Branch
gines Ly 28, 1907. Tho Bducation Braich hos made thoe following progross:

2e  In Moy 1967 out of 7% classrenss allocatcd for 1967 to tho IV CTZ,
65 (U5} woze COEDlqu& and 279 {32%) wooo undor construction. In Doconbor
1967 thu number of dassroons comploted was 360 (41%) and undor construction
369 (42%). Taoro vas an incroase from On to 41% in clessroons corplotod,

bs In Docomber 1967 a total of 1,00l teachers had been traimed, that
is, €5% of the total number of teachors allocatcd for 1967 os compared o

¢ With the addition of one Goneral Education Advisor to the toam,
the Zducation Branch has been able to provide better technical seorvices
o the provinces. At present each ono of tho 16 provinces in the IV CTZ
is being visited a minimum of four days c¢very month., These visits provide
an opporiunity for our CGeneral Educaticn Advisors to be in close contact
with iBo Primary Education Chiofs and his School Inspectors and Secondwsy
School Principals to improve school adiinistiration practices, improvo
distribution and utilization of toxtbooits and uso of school commoditics.

do CORDS has provided tho Eduvcation Branch with the opportunity of
becoming more closely affilicted wilth tho militery soctor and sub-sccier
advisor thus improving the education program in the districis, villages:
and hemlets waere it is diificult fo; LVA officials to travel. This now
gev up has improved greatly tho disitribution of texibooks to remote arcas.

0. An ircrease of 90% ovor the 1588-57 scheol year took place in
ernrollmont in five of the junio” techniccd high schools. ilso, 223 refuz
students have completed vocational trairing courses and 295 refuges studer
are carolled in the juaior technlcu; nirz schools,

G
+
w3

5. 17SS0NS IEARNED:  IEven though a g;;;z deal of wrosress has been mado

nar shoriago is siill oux main p“oo ¢z, Unless the GVN coas uODSuﬂiDg
to step the draft of young male teachers the drain of trained teaching
personnel will continus to be a big handicap in the cevelopment of the
educational program.

6. FUTURE PLANS: In %the futwre the Educotion Zranch will concentrate on
strocsing tcacher training s vhe mosy iupoertant jou to bs dono,

7. SDMARY: ILltbhough it 1s s=tdill Loo carly Lo jusvuify big cha“gc.,9 CO=5e

has proved o bo a mord adeguato crganizaticr to coxwy oub owr vrolm

beceuso it has provided tho dranch with now resources witha which 1o wo:k.
¥
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Tab C 1o Appendix 2 to Annex F - Iopisticn

1. ORHFRAL:  The funciion of the Lopistics Branch of NLD ia to provido
comnodity support to tho many and varied projecis oponsored under usain/
GVN programming; and to provideo support and raintenanco to CURDS porsonncl
in the ficld.

2, GRNERAL RESUME OF ACTIVITIES PRIOR TO CORDS FSTABLISHIMWNT: The
‘Qovelopment of the logistlcs program has been programmed over the past
several years and the reorganization which rosultcd with the establish-
nent of CORDS has in no way altercd thc programming. -

3. RECR GAITZAT ION OF EFFORT INTQ CORDS: The only change offected by tho
establisiiment of CORDS is that sign-off o; conoditios is now a funciion
of the Province Senior Advisor instead of tac NLD Advisore. The effect ca
prograszing has been negligible becauso of the long range neturs of its
function.

4o PROGRESS - LOGISTICS BRANCH: Lopglsiicel actions accomplished during
the period 1 June to 1 December 1967 arc:

a. Aissigment of logistical advisors to gll provinces to assiat and
advase the provincial officials in the proper x COlUu, glorage and cccouni~
ing for all issue of Public Law 480 commodities.

b, finalization and implcmontatio of a Basic Supply Regulation to Ls
used by &ll agencies of GVY, such as, cicurd Cu, province, regionol and tho
base depot at Saigon, in the handling of P. L. 480 commodities.

¢c. Solection and approval of provincial cutomotive shop sites in
15 of our 16 provinces. Sadec 1s not u.;uc“u*y ccheduled Lo have a
malﬂtc“ance shop as part of a National Maintenance System since Sadec w3
nots & province when this program was coveloped, -iction is presently boing
taken to obtain approval for z provincc muintenance chop for Sadec,

-

Construction of these shops has staricd in sevoral cif our provinces.

d. Assigrment of an gutomotive mzintensunes advisor, & Philco-Ford
techniced ropresentative and fowr five-non teams of Kercon nechunics
providod by a contract with Philco-Ford. Thess maintonunce people are
visiting all provinces for the pUrpose of ra ”lstc;’ﬁu, ¢nsp~c»1‘g and
meinteining venicles and automotive Typs ecculpmexst of all tho iMinistrios
o GVN oxcept tho Mindsiry of Dafensa.

c. 4&ssirazent %o IV CTZ of a Cenircd Procurcument and Supply futhority
(C?84) representative for the purpose ol ostablishing regional leogistic
warcnouse complexes in Cen Too and Scdoc. 'nen establisicd, these complexoes
will o utilized for rcceiot of wholesclc sainmzate of commsditics fuom
Natlozul Dopot complexcsd In Saigan LoT JUUUhol Luihd Sadinminis vo
provincos.

() Sy
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5,  LFOSONS TWARMND:  Implemontation of the propram can be interferrcd
with if personnel arc assipned furctions outsido the logictic program to
the detrizaent of accomplishing mission for which Project “GO" porsonncl
vore hired.

[ e

6. FUTURL PIANS: Iuturo plans and goals of the Lopistics Branch are:

a. Train the Vietnameso personncl at regional, provincial and district
levols in tho proper implomentation of aidcompliance with the provisions of
MCRD Basic Supply Regulations. .

b, Completion of Provincial Maintenance Shops as part of the National
Mainvonance system. Also the training of Vietnamese in the proper and
efficient operation of these shops.

c. Assist the Regional CPSA representative in acquisition of the
required real estate in Can Tho and Sadoc to ostablish the programmed
logistical warsehouse comploxes.

d. As a short range goal train the Vietnamese in Can Tho to operatle
tneir small warchouse as a logistic ccmplex, Personnel trained in this
limited operation will provide a valusble trazining base from which fo
expend when the new regional logistic complex at Sadec and Can Tho are
organizod,

7. SUMYARY: The ultimate goal of all logistic advisors in IV CTZ is <o
train the Vietnsmese to operate an efficient logistical system widch would
eliminate the requirement for tae advisor.
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'L o funetion of %ho Dublic aominlsiravlon Brnnch iz to
provice administrallon advics to 2

Ll lovols of Lovorinen it in ro i o6,
provincs, district, villaps and amdet, In additloen Public
Admindstration provides training advisory soxvices to all levols of
governmont to implamont administrative iwnrevemenis throush train-

ing of porsonnol. Speoicl cuphasis ls elco given to tho area of

Tban planndnzy via the activitios of sn urban plamiing advisor.
This activity is being caphasized in eitlos whleh havo thoso problons
poculdiar to high populatlon donsity arcas. Tho rogiondl Public
Administration staff also providos data and information to ADPA Saipgon
on gonoral goverrnmont administration improvowents neooded to imploment
aoro administrative Improvements.

2, RESUME OF ACTAVLITEES PRYOR TO COMLS ESTABLISHIINT: g
reorganization which rosultod with tho ocstablishmoent of CORES hasg in
no way changed the objectives and goals of PAB IV CTZ.

3« FROGRESS: The advisory offort in IV CTZ uo ro"ional provincial,
districi and villubo—Hamlot governmont hac continued st tho sano hiﬂh
levol for tho pest two years, With the uuc_uxonul urvan afizirs
advisor assipncd in June, an increascd lav-' of sdvisorv eflort in
this oroa was instituted, In Docendor of 1967 two Public Administina-
tion Advisors wore ass-gned to two key provinces in IV €TZ, Dirh TuOWg
and Paong Dinh, This is an effort on tho part of Pi3 to “flord inteon~-
sive public adminisiration advisory sssistanco at tho provineial level
end to tho urban areas in thesc provinces., With tho complotion of tho
GVE notional olections the advisory stalf is proparing a “raining
peozram for NLD/PAB personnol ot the D“OVlnul 2l levol, This progran
1s dosigncd to develop an undersianding of tho now laws and decroos,
tho orzardzation of the ncw goverrment ond its gouls and objectives,
A comsloto field survey of all personnocl having the nrovincial public
adminisibfation cssigrmmient and ¢ briofing by oach Serior Provineial
ndV“JU. on the status of provincizl, c*atr;ct, village and haxlot
povernuient in thoir provinces was CG“p-uqu. Tnis study was finished -
on 15 Dscamber 1967, cnd is o ascist in the dovelorzent of public
adoindisiration training program for ths nHrovineicl A ccsiznoes. Tho
goals Lz 1967 in tho villago and hamlel traininy prograx wors achicved,
In addliion, in dvpust, a treining soosinar wes hold for all provincial
training directors whers methods of “cdu;n tralh.‘g Tochrdques wWoro
oacuuvd For the first timo in IV CLZ a2 Domaty District Calcef fer
Acﬂlﬂ;SLruuiCﬂ Scminar was held et ¥y Tho on 24~730 lovasbor 1967
Zipaty-nino Depaty Disur i '2: Chlefls for idndrdsteotion woerc in ettondonco.
Tao parposo of the scmine> wos to dlumprove tho adminiciration cnd leador-
salp collities of tho par*iclv““ s end to oxchanzo ciporicncac &nd idoas
on coirdet admirdstrative prosleus, IV T2 D”“uj Irovince Cniols >

“a
et siratid 2 perrosontative v ern mat 2T etend -
Llsinlserailon and P3N e P HIVIVE PRl i{o}0) Irc v Uo moatihoanl indotuios
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aloily dwo o tho tfmo necded for Uroining, svenelly nrobleas,
gonoral laels of profosclonal abiliiy and 4ho new woserioaco of zoli-
gc.o:u.ont elter ponoraticns of cclonicl typo adninistrative practicos.
Yau Lavel of tralning to dmprove gov.onmonb prosleionoy mast bo pooxred
to an cxirancly lev lovol in order to be of valuo to most partlcipantc.
Tho consirlctinsinlluance of tho district aand provinclal povernacnt on
viilago and hamlots will take time and concontrated offorit to overcomo,
Vo gt dmprove cur nowloedgo off vi**~'c rovormmont oporations in ovoly
distidet and ovory provincs thocuzinout Lhe rerion.

o IMSSOUGLMINER VIllage end Ranlol govermmonts aro rosponding

{§41
[ 2

TUTURE PLANS: Tho plans for tho yoar 1968 are as follows:

3. Assist in tho oztabldshmont of responsive democratico locel
govorrament by increasing the fiold advisory intorest in local govorn-

rent,

b. Dovelop a groater understandinz of the structure and actual
functiioning of provinco and district poveornmont,

¢. Improve cur knowlodge of govormmental finznco via the Domuty
Goverrmont Dolcegatos Offico,

3. Accolovato the advisory efforl in the urban cemploxes of
IV CT%- :

9, Improving tho coordination ol tho flold publiec aduministration
acsipgnmonts and maldng spocific assiziaonis for & cxo*op;“d ¢groatens
kncwledzo of the organization and tho zmodo of oporation of provinco,

distirict and village goveramerntiin cador Lo ro-onﬂoua.impro.cuon,,.

£, Crosto =z greatc“ awzroncss wind exmpaihy for the devolormont
of responsive end henost governmoent Sy cwi CORIS people su that thoy
botior undorstand the probleas and cur approach to selving thoso
problams,.

g. Continuing witn tho trainin; of +villogo end haxlelt offlecizls,
d-"o-oving of boticer qualificed tra*”*“; instrny; rsoand staxiing on

ay s 2

tko training of acani trative pcoople inm basle adcdntsterative teclnicucs,

L, Coordination of tho locel duvrol ﬁm;ny prerron DY ensuting thol
functioniry govormmontal erpganizaticn ol in tavso viiloges eloeted

for this program,

i, Othor 1968 vlens via Assicionds Mroctor for Public Adzinisirciien
Scigon which oro articipatcd Wwill To:

(1) Izprovced training of trainors at Nationzl Institute fox
axindstaation,

it s



(2) Adsinisirative improvemont in oach of tho Ministrioes =
nost or wihom have Publie Adminigtratici Advisors.

6. SUMMARY,

a. During the period of this roport tho foundation of domocracy
and local solf govermaont was cstablichcd by Law in South Vielnam.
Tao oleoctions wore hold for tho end of Paaso I and for Stago IV of
the village and hamloet goverrments, tho President and Vlico Prosident,
thoe Sonate and the House. To do this in a war timo situation is
truly unique and remarkablo.

b. Now that tho now government has boon estsblished, the building
cf thic foundation of Vietnamesoe democracy has bozun., This is being
accozplished in the field of Public Administration: (1) by training
and doveloping more responsive end betilor qualified govoriziont porson-
nol; (2) by providing better training ia pwblic aczinisiration for
CORDS fipld porsonnol who &ro assigned tho public adxinlstraticen
function; (3) by increasing our advisory cfforts via tho addition
of qualified porsonnel iam eivil, urban cnd zural goveriaaent; (&) by
ineroasing cur knowledgo of the actual »roblaas bolng encoumterod ot
tho villago and hamlot levol in tho implexmentation of loczl solf
govaarnzent,

£-2-D-3
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Anpondix 2 to Anne B - Public Vopln Pyench

:T,; The CORDS Public Works Branch is program COOTanauO” and
oXpouiior for proframs in tho fields ol roads, Watorways, wWaier rosources
and clecuric powor. Ths Branch also aticiptis to px covide p*ofoquional
enginecring scrvico Yo all programs ond ic the only estabiished source
for enzinecring end technical essistanco in the CCRDS organization. In
addition, tho Chief, IW Branch, is Conlracv Roprosontative for ADENG
contracts in IV CTZ and is CJLA"Od with monitoring OICC contracts sponsorod
by ADENG in IV CTZ. Chief, Public Works hus counterpary rolationship with
Southorn District Engincer, GVN MPW, Can Jho. .

- vy
1. GUIeis

2. GENERAL RESUME OF ACTIVITTIES PRIOR TO CORDS ESTABLISHIMENT: Undexr OCO

the Public Works Branch performed the following functions:

a. Counterpart relationship and advisory assistance to GVN Public
Works Southern District Engineer.

b. Aidvisory assistance to GVN for oguipmont repair in tho District
Shop, Can Tho.

c. Administrative supervision of tho water rcsources program in
IV CTd.

d. ZEngineering design, specificetions, esitimates and contract
administration for comstruction projocvs. Tals e;*o*t was concentrated
in Public Health proaects but work was porformed for Educetion, Ministry
of Public Works and provxnces on reguost.

¢. Inspect and accept contract construction performed for USAID by
RMK on 0ICC contract.

f. Assist in program planning.

g+ Inspect, analyze and reporv on projram botilenecks and recommond
solutions to highor authority ana to GVi ollicials et C1Z lovol.

h. Coordinate MW, USAID and OCO Public Vorks programs with military
engincor advisors and ARV 40ih Enginocr Groups
OF EFrCRT

3. RﬁCYG.\ AATION INTO _CORDS

G There has been minimel change in Public Yorks Branch activities
thet can be traced direcily to incorporatvion of the oflice into CORDS.
The primary problems in Public Works have becnlaci of rosources, trained

and cumborsome eduindstravive proceduwre

LiunpoweT, ratericls and ogquipaontd Se
U.S. militaxy unit

Tacro nas beon no oignificant change in this sivuction. 5
and DOD funding suppord tho hi uuway noirtoncnee end coastruction offoris buv
this was irdtiated sevorcl montis before tho CURDS orgeninetion was insiils tuted,



be Another wealknoss has been difficully in avarding contracta. A
proposcd contract for additional dredges for which funds were programned
ronths ago i otill not awarded., Tho conlract for tho Hegion IV desipgn
ongiucor team, consisting of five Chinoso ongincers oxpirod in curly
August. Ueelsion was mado in lato May to ronow tho contract but to dato
it has not been signed and the team has not roturncd. This soriously limits
engincoring scrvicos providod by this branch to provincos, GVI and othor
CORDS activiticse

4. PROGRESS -~ PUBLIC WORKS BRANCH:

a. Tho grcatest progress for which this branch takes partial credit
is the convincing of higher authority of the magnitude and importance of
engineoring effort in IV CTZ. This is roflecied in the incroased stafiing
approved in the recent CAP raviow.

b. The following have also been accomplished since 28 May:

(1) Successful wells have been érilled inm An Xuyon, Bac Lieu,
Phong Dinh, Chuongz Thien and Ba Xuyen 2rovinces.,

(2) The prico of road stone hus come down as barges are rcturn
ing to IV CTZ from Saigon and compoting for busirness. As a rosult, MU
is buying stono and improving roads in Bac Licu end Ba Luyen for the
first time this year. Most of tho flood damage from the 1966 flood has
also been rcpaired in ths upper dolia provinces, at least pariially.

(3) Coordination betweon ARVY 40th Engineer Group and Ministry
of Public VWorks Zngineers has improved,

(4) A third SeaBeo team camo into IV CTZ 15 August and has
successfully completed construction projccts for Public Health, VN Navy
housing and Prong Pinh Province.

(5} Plans aroc in progress for botier support of rural road
improvement end maintenance in 19&8.

(6) Electric system at Ca Mau is boing improved and repairs ars
being made at Chau Doc and Go Cong.

(7) Two new ferries were pubt In cervico in August and September -
throo more are schieduled before January ist.

(8) Public Works, CORDS, IV CTZ, oponod new sub-offices at ¥y To
in sugust and at Long Xuyon in Rovember.

(9) Tho development of & new quoxrry at Mul Sap, An Giang, is being

dono by RMK on QICC contrect funded Ty UL.LID.

ey e g



(1) 4 program has boon bomn throuch CORDS NLD and MORD with
socisiance of US Adr Forco to buy lumbeir in northern provinces and fly
iV o provincos da IV i,

(1) Studies of transportation systems in IV CTZ are underway by
both military and civilian agenclos. hosoe stulles include port improvo-
rment, forri cs,'bridgcs, roads and canais. The sdlitary study is concermod
with short iterm requdrencnls - the civilian study with long term develop-
mont of the Vietnamoso oconomy.

(12) Vietnameso nationals are being trained in water supply, equip-
ment, maintenance, drafiing, surveying and contract administration ard
inspection.

5. LESSONS LEARNED:

2 FlC&lD“llﬁy nd quick reacliion to cngincering problems ot
corps ond province level cannot be acnicved though avard of contracts.
If o jod Toquirces pcoplo, they must funciion &3 an organic part of a
stafl and not as independent contracters,

2, Correspondence and discussion

5 -
“sa

sions indicate thatl many province
advisors o not realize that many progvims $till dopend on USLID and GVN
ministiries for materials, funds and stoliing. Communicatl on bastwoen

province advisors and corps technical suaff nceds inprovemeat.

¢, 411 programs of USAID, CCRDS and GVN roquire enginecring s "k1¢ls,
enelysis, pl@nnlng, desigm and executic; to preve“t waste of a g
deal of <ne effort expended. The greatest gap in the enginsering adviso:y
effort 1s in these areas.

I P‘_ N .
6. Sad Ul Lint e

.

2. The CORCS Public Works Branch will bo stelfed %o pc*for: profes-
sional consulting ongineer scrvice. iu*u i3 rot tho {ypo of work the
avera o military engincering unit isgialfed to do.

Do As sivafl Iincreascs direct cngincering csszistance o provincs
adviscrd and GVN officiels will oo proviloed. Engincering cooistance in
cc

preparing projects funded with ATX mondes will becomz available.

¢. Coordimation with U.S. military ongincers and umivs will beccozd
closcr. :

cll drilling and installation of surfaco watcr treatomal systois

0. Upzadinz of zprovinelad cleciric systonms wiil bo attoenpicd,.

e Py Yoo ke R I, TS eaa - ~ - ~ e [ IR N |
S Rural, "forme~to-moxketiM soads will mcocelve imcwcased ationtlion,
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re  Additional dredges will bocoms available in 1968 but location of
thoir oporations will depond on socurivy.

2. Attempts will continue toward upgrading of oquipmont maintenanco
throughout IV CTZ.

7. SIMMARY

as A good start is boing made cnd opportunitics far improvementi aro
belng recognized.

b .The task is formidable but success seems to be ultimately assurcd.
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Tab P oto Anpondin 2 to Annox 3 - Consiniby Dewolonaent, Dranch

i The Community Developmund Dranch of MLD is unique inasmuch
L 10 consiots ontively of Filipino Comiunlty Dovelopment officora.
Tvonty-Lour of them are currontly asuizned throughout the 16 provincos
ol IV CLi.

2 AT BRSNS OR \C'I'T‘."_‘"I‘T"“ PRICL TO CORNS TATADLTSHMENT,. Prior

~e

to b cshaox;gnmcnu of CCiDS, tho preaent personnol of Community
Dovelopment Branch woro assipgned to provineial slets, as they arived

in couatry. They woro represented by a delcgate to the contracting

fima that ropresented thoir interosts, l.o0., USAID. They were rocponsiblo
in the main for oversocing and gdvising the Vietnameso on the construction
£ 50if help projects and their activiiles were not coordinated with tholx
fellow TCNs in other provinces,

3. REORGANIZATION OF EFFORT INTO CORLS:

a. Recognition was given to whabt had beon a body . contract hiro
TCNs by the CﬂlOL/NLD during Octotor 1957 whon Mr. Jose Sibayan was
solected to serve as Branch Chiof/Community Dovelopmont Branch,

2. From <tho very beginninz the pox rsonnel have rocponded with
onthusiesn built on rational pride and a very srong sense of dedication
and desire to serve the pOOplu of the Zclia.

c¢e The reporting requirement of CCRDS as 1t relates to solf help
projects has assisted greatly in adding dopth and program origntation %o
wieat had simply been a tjob! effort.

4e ZROGRESS: .

2. Tne Community Davoelopmont B“uncn, though cmu-joniu, is rapidly
goining recognition from all aspeets. individual veanm members are making
real contributiorsof enrichmont to thc NLD program.

e ¥r. Sibayan has published a ficld manual for community develop-
ment officers serving in Vietnan. IV heos becn sslected for distributicn
“arcugnout the I, II, III, and IV CTZ wrcas as tho official NLD handbook
for commnity dsvelopment.

S SRSE0NS TEARLWD

ae Thcro is no cubstitute for hizjh morule generated from commo
purpose, dodication to duvy, rocogniilon of cifort and a sincexe degiro
on tne paxrv of munngezent to demonsticic concern for subordinates.

b. Hearly all of theso men h_vc Souzht cubversion (EUX) In tne
..l-a.lp':llu\.u i oy LENC CUmash al e .‘-.:..:.'u\..- PG L LG Thi Duvacn

LY. - . °
Sowvn e, BUCe Taoy cuaoilld huve Tood weco SULLOG LWGA Wae Tyl Sl

nd suppiied With an ddcntivy.



6 FUTIME PLANS

& A monthly pamphlot on community Jove?apment is currontly boing
propared in ordor to allow an oxchango of t! .s on self holp to take
Place.

b. In addition, toam membors aro boing oncouraged to spoak up with
program recommondations to- Amorican provinclal advicors in theo field,
rathor than quiotly talking ordors. Their GVN oxporience and rapport with
the Viotnamese can exposo the rcal aspirations of tho pooplo so minds and
hearts can bo won. Ixporienco has shown quite frequently ths simplost
and loast oxpensive projecis are the most moaningful.

c, Other plans are a part of RD 'éS, CAP 168 or will bo doveloped
throurh the Provincial Pacification Plaxm.

7. SU2ARY:

& Tho Community Devolopment Braneh is well under way - it iz woll
orgunizod; it had gpiritv; 1t wroflects = lwough 1ts acvivivios - tho
*aspirations of the Vietnamese people.

De Tho impact of this group of mon showld be felt very strongly
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Teh G 1o Appondix 2 to Annax B oo« Youll. Affnlrs

1. CENERALS

a. Tio function of tho Youth Alfairs Branch of NLD iz to provido
mecaalngful and constiuetiveo outlobls Soir Lhe onerglos of thoyouth of
o Dolia regica by providing and devoloping orpanizations for sports,
ivic action and sldlls training and providing support for those
activities. Participation by tho young peoplo will provido an
opuo tunity for them to porsonally idcatily with thelr commirdty in
& positivo way and croato cupathy to tho GV causol

b. Turthor, its purpose is to zive opporturdity to tho dovelomuenv
ol lecadorship among Vietnamose youln and to givoe these leadcrs train-
n; and exporicnce in the solution ol problans by tho democratic
procoss,

. s . . P T
¢, Tinelly tho wmurpose ic to maio tho GV gyoro and rospensive
to theo nooeds and aspirations o {tho youth of {tho naticn,
2. CUNERAL RESUMZ COF MCTTVITNES PRTCOR 0 CORDS FSTARLISHITIN:  Tho
35/ID Yaukh Adviser FOSLUNOL wWao cocated An mid-guny 1954
<+ - L - - .
"nm. timo the positicn had rot bou.. proscoazmcd for iu tno 1967 buczel.

)

3. EEZORGANTZATION OF TFFORT INTO CCIDS: Tho Yeuth Alfcirs Brarch woo
witaderawn from CORLS in Noveabor 1o/ and placod undor the Jurdsdictica
of USAID,’

L, PROGRESS:

2. In that tho position had not beon programscd in tho 1967 budzel
% wag difficult to irplemont any ;720 of & moariniiul prozress. It wos
ducided to suppoxt tho wisting Hinisiry programs for tho remainder ol
1957 and not ¢xbark on any now youth program “until thoy kavo beon

prozsarmod for in the 1988 US‘J.J/lou:.lz Budzot.

b. Tho grant of 1,25%0,0005VH ol ALLL funcing permitted participa=
tlon of Youih JMfuirs in th SHorLs orog craaning for tho annual Viet-
nwzcso Natlonal Day Sporis R..*o":::; LG gl.u cl.;..,m Xion compotition
Leading up to it, It also ceacblo porticipaiion of provxn»ial toams
in tho Regional Junior Oly=mpics hc,.... Za Viena Long

o in ey
Do I:." SC:-;; L..’L varil :D:
- <. S am de in I o
& 7Tho tw0 nnin courcos or Vewin ectivitics dn IV CTZ aro privaiys
youtn ovrzandsaticns end the GVa /..L.‘:.;.w.j of Youth Sorvicos. JAssistancs
: b - - a0 e " e o’ 4.
i muldonco st o siven thoso geeups to Lelp thow dovelop tacii

—~.°‘:;.---a.



be Thn raw matorial for offeetlive leadorship among youlh s
availlable in all tho provinces. liowoevoer, thoy noed ddonlification
wilh somo eopanised dynamle, democratically acconbed oporalion Lhat
can cumpoto for tholr loyalty against the KFL/VC.

e, Tho major woakness of tho provincial youth programs is tho
limited assistance and attonilon given vo those programs by officials
at cach GVN lovel. Genowsl oporating puidolinos, dolegation of
rosponsibility and an adequato budgot aro soroly neodod. GV channols
nood to bo streamlined to permit funding cortailn spontaroous activitics,
so that the necd can be mot while interest in a projéct is niga.

6. FUTURE PLANS:

a. ZImphasis will be placed upon tino development of private solf-
governing locally sponsored youth associations to involve local
population in the dovelopment and support of your asciivitiecs.

b. Support and assistanco will be nrovidod the linisiry of
Sducation to operate and expand a schooi activities program.

c. Suppert and assistance will bo srovided tho Mindlstry of
Youth to establish a natiomwido community recroation progran.

d. Responsibility for the coordinsiion of the Rural Youth 4-T
Program with the youth devolopment program will be undertaken,

th

7. SUITURY: Tho progra: is focused on nroviding tho youth of
Vietnaz with 2 moaning.l aslternative to tho program of subversion
and insurgency offercd by tho Naticnal Liberation Front, Thoe youll
of Vietnrnam reoprosent the most valucble idscurce available to tho
leng range dovelozmont of the nation ana-for the most part of this
potential has remained unexploited by tho GVE.

-
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Tab U to Apnendix 2 to jinnex E - Rico Production

1. SITUATION:

a. Previous to 1966 most of the USAID effort in ngrlculture for the
Dclta area was directed and conducted frow Saigon., The iliinistry of Agri-
culiure was and is centered in Saigon and advisors to serve as counter-
prots naturally fell into this pattern. 4Although considerable effort and
funding was spent, there was very little mcaningful contact with the
farmers who comprise 803 of the population of the Delta. Trips were made
by diffcrent officials to visit the provinces but at 1nfrcquent intervals,

The lack of continuity probably was the gheatest reason for the small
impact upon the Agriculture program. At the present time, about the only
residue notlc“able frax the efforts of previous programs is in the area
of exlension where 4T Clubs are still active. It was rccognized that in
order to cffectively rcach the fammers, men would have to be assigned to

work on a permanent basis in the provinces.

b, Early in 1966 one Amsarican advisor was ussi "acd to An Gian g ~ov nece
ans regionar auvisor to Can Tho to work wilh the wcest of IV Corps. ignt
nisitlry officers with agricultural back;rounds were louncd to on;D and

assigned as agriculture advisors in provinces until direct~hire c.pleecg
could be placed on the job., These men mide exceldent contributions to the
agricuitural effort and helped lay the foundation on which we are now
builcing a program which will be able to serve the farmers of the Delta,
giving them the help they really need.

¢, &% vhe present time we have full tine advisors in each of the sixieen
roviances and two men in 5 of the prioritly provinces or where security
21maits Lhem to have full tmue pro"“ams for two men. In addition a regional
o technical specialists is available to'help with specialized prob-
lens that the general agriculturalist in the province is not treined to
nandle. This includes plantdisecases, fertilizer, insect control, sced
production, irrigation engincers and such specialized arcus.

w g 'd
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d. The program now under way would appear 1o be gearcd to do wh
provious programs failed to accamplish = namely rcach the larmer and glve
hin help he nceds to improve living cenditions for himself and his family
co thaet he will be a happy eitizen., Al work is done with and through
the ministry of Agriculture official in wn effort to establish trust in

the GV,

2., THAUSTS O DIRECTION OF EFFOuT:

a. iice procuction in the Deita reached an all time n;;h in 1953 when
Vietnan had a surplus “o expori. wince vhat Limc & deciine Las occurred
which has reguired rice to be imported for Suigon conyuaptlon.

-~
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Reasong for this include:
(1) Larze areus of land abanxoncd becanse of the war,

(2) sShortase of labor to adequately till the soil, (draft age
men on farms arc very scarco,

(3) Increase of salt water intrusion = lack of adequate irrigation
and disastrous floods in the fall of 1930, D

(4) Harassment by VC. Taxes which leave little for the fanaer
beyond his actual needs for existence -~ hence, lack of incentive for
production.,

(5) Low price in comparison to living costs = again creating lack
of incentive for production,

(6) High rentals charged by land-owners, need for land reform
programs to give the operators ownersiip.

(7) Credit fow production costs not readily available. lorchuntas
in the p.st have charges unreasonable rates of interest on funds the
farmers must have to zoduce Crops.

(8) Difficuitius encountered in marketing procucts.,

Many other proi_cas exist cut these are probably the most important

and the ones we are aciively attacking in cooperation with the GVN,

b, A price incrcuzse to famiers was established last January and & bit
increase is expected .. roduction this secason, This is due in psrt to
better yields after L. ‘lcod bubt also to the fact that the farmer has
an incentive to produ. ..ore if he can make sane proiit,

c. Cnc of the m.t cramatic operiations of the entire agriculture pro-
cram is aow bedddng ooapes A new, high yiclding variety, IR-8 has r“”udt_y
been iatroauced ané .. new being tested.  Siall nlots nave been planted in
each province und we will soon have lA¢orm*u¢on as to where we can exgect
best results from larcer planting, e will havae at least 50,0CC H in pro-
auction next scason., lar.y vests iﬁdlbaub increased yields of from 2 = 5
t.nes those of local varicticu. It is cacy to vicualize what can be done
il thisn proram is succescful.  Our wain concern is training programs to
teoch production metreds Zor this new varicty which nust be handled some-
whot &iffureatly from the local vardicties. WJith GVN bearing thc main
responsibility for the prejram, we are confident it can be accomplishcds

Gl
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do Land venurc prozrams are being studied and initiated, Irriguztion
projucts will provide irrigation waler for 75,000 H this next year, making
il pousiblo to double crop, specisl attuntion is boing dirccted toward
increased production of protein, especilally fish and pork, credit is being
made availadble to famers at reasonable rates of interests., New crops are
being tested for suitability, feed mills are being constructed to provide
feed for livestock, diversification and increased production of secondary
crops is increasing - especially vegetubles ~ and progress is beng ini~
tiated in many other areas,

e. It should be noted that ithas been only in the past few nmonths that
well trained, experienccd agricultural zdvisors have been in each of the
provinces. Ixcellent reporis are coming in already and we expect excellent
results in the coming year.

fo A2l programs are initiated and conducted through the GV officials
of the Ninistry ef igriculture who are learning how to adequately serve
the inimers and will be able to carry out the progrems on their own
initistive once conditions return %o nomal. lack of securily is our cae
greatest problex in reaching and influencing the fanuers.

. Attached is a chart showing production fipures for rice for the
past few years, a GUN suwanary of a IV Corps mceting to discuss rice pro—
ducticn, a GVN expose on rice production for Region IV, a recent paper on
controls of rice and rice movement and a summary of problems vhich may be
encountered with the expected increased production of rice this coming
harvest.

he The yield is estimated to be approximately 25 to 307 greater than
last year with 800,000 T of paddy available for export as compared to
about 500,000 LT last season.

i, I security can be improved and an attractive price for paddy paid
to the famer maintained, it is reasonable to expeci an even greater increase
in production in another year.
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1961 - 62
1962 - 63
1965 = &4
1964 = 65
1965 - 66
1966 - 67

1967 - 62 (Est.)
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RICE PRODUCTION

Iv CORPS

Production
3,372,908 tons
3,861,630
4,029,230
3,974,290
35,754,280
2,866,900
3,097,000
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Anpendlx 3 to Annex £ - Roevolutionary Development Cadre
1. (C) Giun.l:

4. The W Cadre efZorv is designed to win the people over from the VO
and to estiablish the GVN preseace in the countryside. The great differcnce
bevween this progran. and earlier ones such a8 APA, PAT, etc., is that this
program, when properly functioning, should establish viable institutions
better able to withstand the pressures of the VC and’more willing to support
the GVN.

be Activities of the KD Cadre prior t6 the establishment of CORDS were
along genc rallj the same lines as those being followed today.

c. The reorganization under CORDS has meant a better coordination of
all phases of Zevolutionary Developmnent and has brougnt the various interested
advisory agencies together under one U,.S. umbrella,

d. Largoly as a recuat of uxperlencu gained working in Phase I hamlets,
work in Faasc Il hamlets has progressed faster and more satisfuctorily.

¢, with few excewtions, the self-cefense capability of Cadre teams has
nov iumproved. In-province military training courses have been instituied,
out it is too earliy to measure ivs effecctiveness.

Yamlet Seif-Defense Forces are, from & pracvical standpoint, non-
istent. A zZreet ceal of lip service has been paid to this idea, but
nour;‘g hzs been zccompiished., These forces nave been urcined by rD Cadre
wno theaseives have received oniy minimal amilitary treininz and are not,
tnerelore, cuallfied to dnstruct others. In a2ddivion, after a Cadre tezn

hes moved from a hamlet, there is no provision for continued and/or refresher
training ol personnel and such knowledge as way have been gained is soon losti.

‘ C' &)
[ ]

f‘._

2. {C) LAZ=0w3 INARYZD:
(

a. Progress should be weasured in terms of viable institutions, not
by constiruction projecis.

o, .ovameny ol IOC groups Irom one nomlet to another should be based
on achicveaent of viable inctitutions us determined by carcful in-depih

inspection by joint US/VN inspection teaus,

c. Pressure to Yshow vroprecss' by meeting progruamed gjoals in a given
year has resulted in serious regression in previously "pacified" hamleis,

RO I SN \-.-
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3. (C) FURLRE PTANS: RD Cadre cflort calis for more sclccbive recraibment,
over=precinitiicnt Lo ake il possible to weed oub the least desirable elemenis,
pre-vang Yauw training, post-Vung Tau truiniag, closcr lialson with the
decanical Services, and a continuing cfiord ho upgrade leadersnip at all
levels,

Le (C) sUdax It can be said that while the RD Cadre cffort has suffered
set=backs, nouaoly the loss of 157 cadres to VC attacks during November, dise—
ceraible progress mado has been in upgrading Cadre perforaance.

5 Tabs
Teb A Stutic Census Grievance Progran
Tab 3. 1Cuk Propram
Tab C =L Program
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Tob 4 to aoneadin 3 to Annex F: The Stabic Census Gricvance Proprum

1. (¢) Griimil: The Statie Census Grievanva Frocram (SCG) is a national
GVN progra,, 1o supporled Ly tue Mcvoiubjuuu“y Developuent Cadre bivision
(R3C) o COws3. This program is an iuportant sand cffcctive link between

Lhe handcteers and the GVN. The SCG Cadre havo access to the people to hear
vhelr aspirations and grievances (objectives one and two of the progran),
tries to solve these through his daily coantacts with the local povernment
and through the SCG Study Center at the province levels

Iy

in ndd-1964. The on.y siu ¢a ity peovwecen thils program and the onc
the objective, 1o ascert the sspirn.iions and grievances (nceds)
X Z the pecople to the GVn, the CGVN
veople. The "Kien Hoa Experiment® used mobile cadre in teams of froa
3 to 5 to rove the countryside quectioning the people. They spent anywhere
e week to two nmontns in the v;x*";cs. It became orlentated towarcs
intelligence®, did not effectively join the people and the GVN. ‘These cadre
did not pain the conlidence of the peopic. The main reasons lor this werc:
(1) the cadre were nob wiown by the villagers; (2) they were largely young
and inexpericnced, did not inspirce the people's respect; (3) the sccurity
forces with then tended to intimidate the people; (&) finally, no emphasis
was placed on the solving of the few aspirations and gricvances received,
‘“ne potential of the progrem was noted and anotvher was sect up in Long an
Frovince in 1965 more along the lines of the prescnt program, employing olcer
well-recspected residents of the hamlet to be the SCG Cadre. This perzon nov
oniy lknew the people, but alsc knew their needs; by assisting the peovle, they
cane Lo have confidence in nim, gave him the VC information that is objective
for three o the programs. There are presently SCG programs in 15 provinces
in tne Delta. '

2. (C) ACTIVITITS PrION TO COiS: The SCG Pro"ran started in Kien Hoa
C

C
of today is
ol the people, to help solve th;sc, to brin

‘ne SCG Progran is
ke is vlC recipid

f NIRRT TR "\ll ; "
el 7 i

o) lcd oy he Prov nce
ion wnd reens the benelits whe c prog 1
, the effectivencss varics in each province in direc
'S
v r

provincial prozran,

by
- Fal M : - -
t the inlorma-

; Tm.O CCHba:
ce C ., Of

ic O.ulj. Lccoxra-

i

oroporvion to the
opecd to function
e

1

u :/
iaterest saown by the 2/C. Iceaily, the prozram was devel
as foilows: The hamlet cadre reccives the asniretions and grievences, ne
inve zt; ates and verifies these, solves then locally il possivle; if nov,
N X
[

ol nem to province where tney are studied and if valid, are sent ©
ne ;/C for solving. ®y this action, the people feel that vhey nave a
ecure" contact with the GVi, and they tell the SCG cadre about the various
VC activities in the areca. This infomuation is Fforwarded to the province
wnere it is disseminated to interested agencies for their information or action.

“
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Lo (C) camwes: 'In IV Corps it was noted thab the SCG program was not
getving the awphasis ol the P/C's and the 10 Province Officers nccded o
make it effective, The RUC Chicf (COiDS IV Corps) ereated a Replonzl Staff
position f{or SCG. Four Vievnaumese were hired and thoroughly trairncd to
bLecoine the Hegionzl SCG Inspection Yeam. They travel to each of the 15
provinces that have programs, inspecting and advising the SCG centers and
hemlet cadre. They provide the liaison bebween bLhe RIC Province Officer and
vhe 3CG personnel. Because there is now "active! rather than "passive! -
suncrvision of the staffs, the attitudes of the personnel in the program
and of the P/C have changed. 'This experiment is uroving successful; the
other Corgs areas are followin; the IV Vorps lead, are doing the same. The
SCG progrem is becoming an effective tool in reaching Lhe rural ropulation.
5. (C) 11S:0nS IHAUNED: The program hus long had the potential of being
the most elfective in the pacification effort. By adding caphasis to iv, we
are bringing it closer to its potential. We have learaed that the program
rust have the complete supiort of the P/C and of his Service Chiefs. We
must cmphasize the solving of the peoplel!s aspirations and grievances, not
just obiaining VO intellizence, I their needs are considered, they will
huve confidence in the GVN and freely give intelligence on the VC. If ithe
progren gets the Yintelligence' stigma, the people will come to distrust iv.
Ve nust carelully monitor the SCG!'s place in the DOICC's and in ICEX to
insure that it is not so stigmatized,

v

~
A
>

v

6. {(C) TUTUXE PL.NS: To continue a controlled expansion into the pacifie-
cation arecs, controlled so that it does not grow beyond the provincial
capacity to manage it, To conbinue to empiasize the need for P/C interest
in the solving of the aspirations and grievances of the people. To use

the fzcilities of the SCC program to ascervein the atititudes of the peodle
1o verify the progress, or lack of it, in the other programs sponsored by
the GV,
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Pob boto Aooenaix 3 to Annex i ICEX Progran

1. (C) Gomn s

e The IokX Coordinutien effore bopm sulscouent to Lhe formntion of

Cotibb.  The 9 July 1967, :aCliRLS Dirvelive 581-4L was foilowed by Lhe

Comud, IV Cl2 dnplementing memorandum duted 31 July 1967, appointing the
Corps IlsX Cooru;nutor, memoers of the IV JU4 ICsX Conmdittee, and the Pro-
vinece iCoX voordinators. With the arrivel in nidd-Septoember of a new Corps
1. vodrdinavor, and Le Sirst dnput of IV CT¢4 ICLXA stiff personncl, a rnon=
connissioned officer assistant Province ICHX Coordinatvor, and four advisors
for Zistrict Operations and Intellipence Coordination Centers (DJICC's),

the pro ram vezan. Yuring the month of Octover, the Province Scnior Advisors
(P31), and the Province ICkd veordinators were briefed by the Corps IChX
Coordiinator concerning the ICLa effort. The PSits were recuested to oriefl
thneir counterparts upon their return to the provinces. Also, during the
rmontn ol QOctober, the FSA's were provided with DUICC sclection criteria, and
were resuented to evaluate each of their districts to detemnine within which
it wes wosv Jeasible to establish DTOIC(TYs, October also maried the input of
three additicnal non-conddssioned officers as Assistant Province ICk{ Coor—
dinavors. oDuring Octover, both the Deputy Comrunder, IV Corps, and the
Direcior, national Police Directorate, IV CTZ, were briclfed concerning cordon
and scercn operatvions to be used in the ncutr ization of the infrastracture,
surine October znd November, the IV (T4 1CuiX Comnditiee met weekly and its
memocranip was added to until ivs current mesbership includes the IV CTZ
G~2 rdvisor, G-3 advisor, assistant DEF/CUDS, Chiefls of CC.DS PSD Division
and Cricu Hoi Division, the Deputy Chicl COwbS/FEY0rS Division, the CORDS/
Returacv Liaison Cfficer, representatives from CO:ADS/POL, ond the Corps

ICZK Coordinetor and his Deruty. In late Novenber, in order to concentrate
the Co.aittec's effort in specific fields, four subcommittecs were formed;

the intell **‘nce uoo*cmazinD woccmmittec, the Legal Prooblems and Screen=
ing wnd Jevention Canp Sudbcamuittee, the Chieu Hol and P8Y0AS Subcommittec,
znd the Cor‘ on and Scarch Subcomnittee., Svarting in December, the full

Cowi.itt e wall mect oncc caech month and av sugn time will be briefed by the

chairman of cach subcamditee.

t. DJuring Novembder, the provinces gencrally had conipleted formation of
The proancc wdnarcmcnt structure Jor vac Ioad Progrant.  The efforus to
infrasvructure incelliigence, to collate, and to
warmev incliv_mwlu and cxploit the inteiligence wos underway. aAlso, during
woveamher, LUC Fuymh Npoc Dlep, Province Chief, Vinh Long Province, directed
his subsecior conmanders o establish operctions and inteliigence o ordinatin

centers in cach of the weven subseciors.

¢ the Scenlor advisorts S+all and
C&a, LV Cl2, plus repre of vhe Navional Police Sircctorote, IV
L, Goserved cordon und sen TLLIGAS concucued oy the lsv Alr Cavalry
-~ a4 v

goa havlonal Poldce Field Forees in 1 Cl4e Upoa their return, a brleling
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and operativnal pion was prepared and satindioted to the Director, National
Yolive wircciorate. Jending his approval, the V.S, and ARVN militery staff
will be bricied,

d.  Oduring Novenber, IV CTZ was notlficd that funcing would be made
aviilable Lavourh COLIS/P3Y, Saigon, wiuh which to accompiish construction
of Sour faciiivies for taumporary delention wnd screening of VC civil de-
Lalinces, Four foeiadivies will be construcied within IV CP4, of sufficient
size Lo house sonu 3,000 inmates. wach one of the facilities will be
estabaished in the provinces of Phong Dinh, iWien Hoa, Dinh Tuong and Vinh
Long.

c. In Novunbcr, iV C72 was host to Lhe Vvisit of iir. rdobert Harper, the
Saison 1Cla svulT ropresentative who is attempting to resolve the lr""
nrobleais wiich surround the apprenension and conviction of VO infrastructure
by a court of competent jurisdiction., Other situations have surfzced since
the lnccpiion of the prosram which must b- resolved in order to obbain fuil

/U5 Hrorawa momcntum.  The National Police Ficld Forces arc not orch‘ud

(

po) Ju-.ll¢ their assipned mission as the strike force of the hut;Oﬂ&l Police
»in vne ncutrolitation of the infrastruciure. Lack of natlonal dircctives

gu.v,-u;n; 10 Lhe prosroi continues to hwnper vhe efforv. The Chicu Hoi
Drorral is not, i cry province, afeyucte to supiort an increased nurpber
ol .h*-lg‘v. VC pencuration of the ) Cadre, Police Speclal DBranch, and
ARV, 6ol been surfaced which, in indivicual provinces, hempers program
develozment. Additienally, the progrom is hampered in some provinces oy
allegcdly corrmuztlon of individuals in «ey positions in various progroms

(=)
2 interest to the ICi{ effort. ‘“hese must be investigated and, if verified,
That Tro_res. nusT be cleanscd in order Lo germil acco.plishzent of the

- -
neutriiizavicn effort. There was an odditicn of 12 more personnel assi red

L0 thc LUie. Srosrou in Novendber -- 7 olfficers and 5 non-com.lssioned olfficers,

CTZ wili concern itseld

f. ouring Jecember, the ICZ elflort v CT
with tihc estadblisament of the operciicns and intelligence coordinating
ccnzcrs; \lvﬂ incr ased effort through the families of known VO to increase
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a.  Whe Jrovinelal Reconnaisswace Tnit (Pi3) ds an irremuliar, un-
coavenlind witwed Intellizence colleciing organizavion targe fed 1o neutral-
lue e Vo lafrastructure. A4S the name denotes, the Phll is organized and
operivd fo an ixac‘rhl orovince force, in IV Corps thare arc 16 such units
vorvins i i 9 to 110, In czch province the Senior 1wC/0 Province
0;.1Cu., auvsisted in mosu provinces by a m*lltl“y PHU Advisor, is rcsponsible
for tiac airection, cooraination and support of the PrU ucamu/vureonncl. The
FitU is en officially recognized force by the CGVN and, as such, coes under
the olficicl Jurisdiction of the Province Chief., All PRU operations are
apyroved by the Frovince Chief or his Deputy Chief for security as well as
being coordinuted through the Province Senior Advisor or his aprropriate
operations pofficer.

2
-
e
5
o
e
H
9

b. Oger tions Backgrourd: The averuie rsoglonal strongth ol the PRI
in IV Corys in 1907, civen menthly fiuciuations, is azproxinately 1200 ien.
oy i uat of Octover vhe combincd Jorces of all the Pils in IV Corps ob-
Toined whe oner ticaal rosulis of 1185 KIA, 380 WIA, and 580 captured for

03

the Jirst 18 monthe of l9o7, of these 70 ercent could be considered VGO

infrosiruciure.  uonversely, the P&l s ‘uzc ondly 113 KIA and 117 VIA.
asiae [ro.. thece combat rezulis, which entails only part of vheir prinery

nwisslon, the Pnl elements nive subadtted up vo 1000 intellizence and recon-
naissunce reports Tor this Jeurs sach of the PRU efLGClec“e"° is attriouted
vo une fact that the 270 is the oniy GVid amed unit which consistently deploys

in smail uniils on night offensive activities, .is Nluh cvsry grogram whicn
o c¢rules corpe=wide, the opercvional elfcciiveness of one province 2PRU
varics on an irresular basis fram nonblh to moath from cnother. Aside from
Lhls variance zuong ohe diflereat provincc Teans, meny inprovements have
been waae in the puxst Jour months which nave meusuradbly raised the level of
proliciency and, sonscqueatly, thosc of the resulis cdbiained.

c. Tho most significant develonment, which has beea dircctly or in=
Gircelly resgonsidlie for a nwnber of Luprovimente, has been the assign-
neab of AL miditery PIU wdvisors/coordinsiers in July to assist the Province
Officer, Jinn the addition of & Juil-iiic supervisor wid manzser of rRu
GCLiViliul, ¢ata 2aU Yo whow bhe coordinLiors have been assizned has under=
gone uisnilicant reorgonizalions.  Uhe resull nas beea that Lhe univs are
Deliur oreineda, thelr onerstions better planed oand supporieq, wnd their
0, cr.tions more successful, Whe najor annnusis since the inception of the
COOVLAnLOry N4l Dulil 1O coacentrale vhe Jad elloris more fully on the
coiiteiing ol Anlormation wnd intelligence vo be used in concerted effort to
acatrel : p Ti wUs for ths most pamm

{ve the VO infrustracture in all wrcas. The Pils
vional independence have, as a

LIlald
ah DTOVANCCS Y HAOAN “Ley nave achlieved CCTG
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SeoUll, s sipailicant shilvs towards & greater invellirence cffort, away
from ius piast teadency to indulge in suraigntforward counter—guerrilla acti-
vitics,

2, U} LFASCNY LIARNEDR:

d. itk vhe inereaced concentration on/und supervision over PRU acti-
vitices in acuiralizing tue VO infrastruciure, two mejor difficulties have
been eacountesrcd.  vurrently there is a aefinite scarcivy.of information on
vhe inlrastruciure.  oith the increcsed inteiligence efforts indicate diffi-
culvies nave been encountered in obtzining caough intelliigence to generate
en accurate target. Surtherwore, with regerd to these sroblems, it is diffi-
cuit to aclideve coutinuity and, heace, momcntwa in the attack on the infra-
ssruclure.,  Trne PRUs in scone mrovinces arce wssigned sccondary roles in support
of conveational wilit tary oper ations. Despite the dislocating clfforts of thece
misapplicutlions, and in order vo overcowe come of the inteliigence proolicss,
the swd Divisidn of CUXDS is deveioping morc sopnisticated truining to develop
hicher sroficiencics in irnwclligence gatncring.

0. Cu Lhe ovcra;ionul side, it has been learnced that aoct of the infra
ure Largets develoged, iive and operate in GVN denied VO Wsale" arcas
which reguire deep covert penctrations. In order to rcact effectively vo
inis, simaller loug-renge tactics are being encouraged, and increxsed heli=-
cozber sup:ore for deep penetrztions and emergency ehtrnctlons is being
requested,
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ruaction to vihils increascd inuel**o nce. At the end of November,
4 o)
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o developments are sulli in thelir primary stages and have yet
Pils on an appreciwble basis. If both cen increase thelr
istance to a coasistent levc*, thcn the FRU cnd ivs attack

ae infrastructure will te considerably enhanced.
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Armonddy A te Annat - Chilcu Fodl Diviston

b o r\vva\.—

¢e Tho Chiou lol Program ia a Viotaomeno progran inntituted undor
ths Dica regimo. Aftor tho fall of vicm tho prozroa £oll into the dole
druns for two yeors mtil it was rovived duo to US offorts in 1966. A
Regional Chicu Hoi Advizor was appointid in ‘»fsq,r 1985 and Provincial
Advi..ora woro added in OCUObOA of thao soms yooxr

As a rosult of tho renewed initercst in the vrogrem, tho sdvicory
¢Ifort and considerehle ;.11_1....ary znd poychological operations just beforo
sra durdng tho 1967 Tet poriod o massive rolurnee input was exporicnscd
in tho early part of tais yeox.

2, IPSUME OF PRU-CORDS ACTIVITITS:

ce Uador tzo UC“" and CCO setvd thae US advicory clffort wos to 70"’C”
To o GVN Chiou Hol Eervico OI‘(_,\.IL:..“ tion.  Thc POz is ola::.c.. ob
mindstorial level with cavice fronm tho ceater US Cuieu Dod adviser m
Scijon and ie implezented by tho Provicelal Chicu ol Chioefs cncwericy
circctly o Sacigen. Im oach Rerienm & MICH roprescutative with concidciw

aves

uLe dedegation o1 power, ingpocis and roporto upoa tho Salgen inmdtiateld

C'NA—-U

p-‘A.‘.-ﬁA.

b. By sdvisins the GV official ab cach lovel how best to Implemezny
the Saigon plan exd ty pz-ov.u:x“w tho acoistenco of cther USAID wad JUSL
aavisors, =« coordinated snd elfceiive Chicu Hol prorran was conducicl.
Tiae coordinaeticn with tho US wad GVl mdlitary for utilization pu:oo.zcs

was corried out by tho MACY J< Liadlecen Oificer worldng in tao Region K
Suigon.

Se LI O TTRGET TR OTTTRS: Undor tho singlo munagor cole
copv tho U8 advioely offoxrs oo lozjuer Zarallcls tho GV organizotion.
mac GV idea of ¢ "L..f‘lO nanagor for ho progrou located ia Saigen oo
converved indo ;i.::tvw nrow;Lc*m I3 moncgevs of Lhas progrea coch with
responsivilivy for 12 Lhe ctazr olvil aad nllidcry pocificabion prosrilide
e Province Chicu.Hodl Advicor Boeonis o .,u:.:: officer axowvorablo to Wic
Province Sculor Adviger, whilot o Srleled contirnucs to bo amoiiiiie
aulo to Saigon. A certcin locos o zoborest koo boon axrpordcaccd
25 & rocwlbv azd tae progrom hoo callcold propervionataly.

REORGANITZ

4be ZNOCRTSS:

ae 2coy0pa reviviticeo
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Suno ninist
~

{2} Staruing with tho 1907 Tat crmpnipsn, JUSPAO, snd 1atoer tho
COLDS PoyOps Division, Las largely e axnmpla shown what may bo accomne
lishcd  the otfectivo oxpendituro ol rundse

{(3) Ssinca July, sfter a jointly sipned policy was issued to
Chiou ijoi and PsyOps advisors by tho purunt divislons in Can Tho, the
Provincisd Chileu iloi Chiofs have slowly becomo awaro that this part of
tho progrum was also ono of their respoasibilitics.

(4) In June tho first incrcaso on tho former 5,000500 & month
Chieu Hoi inducement budget was recoived in tho provinces and as tho
Chiols slowly learncd how to spend it tho quality of propuga.du has
improved from the hackneyed old natlon,lly propared loallet drops wnd
general appeal public broadcasts which had charactorized the VIS effort,
With tho rocent integration of S5 and S5 Advisory imterest in tho PsyOps
field in most provinces there has been furthor improvement in coordination
of effort and the more economical uso ol matericls,

(5) At longz last ths APT are to be effcctively armed with the
signing of thc weapon reloase ordor Uy Cunurel Xanh on 20 Novembor 1957,

!

{(6) Thne most effcctid ive PsyOpo ac

vitics walch have dovoloped
out of iheo above reorganization arec as fo 5

by
Low

"" cl’*

(a) Locally terpgetted and raopidly produced leaflets and
tapos which are disseminated o resiricted audiences througn air drop,
voico aircraft, vehicle and PBR-zmounted loudspesker, or more effectivoly
still, by meabera of e Awmed Propaganda Touns,

(o) Vicitssio Chieu Hoi Cuuiers by knowa VC-connected
familics. Scleocted at disirict and villygo levael, they are contuacted azd
invited during 27 nissions and are transported using Chicu Hoi Induco-
meat Ffunds to tho Chicu Hol Center, EHere they aro fed, subjocted to L£ilmg
axd otaor entertaimment, propegends lecwures aad after bolag conrducted
around the ccanter are encouruged to talis Lo the ol Chaah rosideais thero,

b, Iomi:

o vhis "'Qm“

h

CJ
f-: “:

1) ittached as innox A are tho relwnco Jifure
vy providces and tho Jigures for the sane peviocds lasv y .
(2) Tho ceousative factors for ius fulling off in fijures durdng
tho last Tew months.ads compared 0 lasvy eud wro NMAJ and retier obscurc.
Tho Cl.oou Hold rotwrnec rato reacts lilke tho ctock market., Waen tho ccon-

oxy is Luwoyant, end politics wro on unh oven ncol; suaro pricos and IOl
¢o £iswrcs arc both high. Some of tho fusiors walca coula aave clifoctcd
tao fiwroc arocs .



(n) Tightoning of VO diacipline as a countarmeasuro to iho
oarlior inrouds nade on Lhollr ranks,

(b) No countrywide military activity camparatle to tho some
poriod lant yoar.

(c) Mounting of the winitor/spring offensive with consequent
raising of VC wmoralo. '

{(d) Political doubts and insecurity bofore and after the
two olections. ;

(e) Almost total paralysis of the Ministry for two montbs
whilst the changeover was in progress leading o financiel protlems axnd
nonpeyment of rewards and allowances.

(f) Inactivity due to Zelling morale of Chieu Hoi Chiefs
who sce some of the best wd most aclive of thelr number srbitrarily dic~
nigscd for incorrect party alignment.

(g) Duc to the new President!s concilliatory tones in pros
ar. vodio towards a possible enionte with tho Nerth or HL¥, VO propagande
has 7ollowed the pattern, PAt last wo wre to have a coalition, tho war is
neariy won, svay on the winning side, wo will avenge all traltors as
soon as we get to power."

¢. Recepiion:

(1) Probably the most choering espect of the program, tho con=
struction of permanent tuildings axd inprovements to tho Chiou Hol
Centors has progressed surprisingly satislactory.

(2) Generally speacking, treatment of Hoi Chanh nes been falr and
«f occordance with promises made.

(3) One recoption wcckness occasionelly marring the PsyOps erfors
is ihe zoopaymend or lato payment of weepoan rewards and other allowancos.
Receat cases which have occurrcd are ia Xien Hoa, Bac Lieu and Ba Xuyen,
the former Cue to the dighomesty of thc Chieu Hoi Chiel and the lasy two
becavse of elithor malevolencs or ineillciency ab the Minigtry. Melevolcnce
boceusy the Ba Xwyen Chief who is noruilly extramcly eofflicient could hava
boen Yoetup® in order ‘o oaso his eurrcatreplscaiont by a young oo

£elly incxperienced political fricnd ol the new Ministoer,

(4) Medical calls, enteriairment, recroation and reading facili-
ties are provided to a groater or lesscr dogroc in all centors.

éo . Tradning and Otbor Activitics:

i s i 3 i T e L
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(1) pProlitical Indoctrination:

This is tho wonikest part ¢l tho training program, and yot 10
s tho main reason for tho oxislenco of tho Chicu ilod Conters Instruction
iz givon Ly oithor tho Chiorf himsell 1L bo has nothing botter to do at the
time or Uy some codre membors and a very ocansional guest speaker from
VIS wio {rcquently do mol turm up. Inciruction ia haphazard, intermitient
ead raroly follows a syllabus, Ei"noy political indoctrination instruce -

papevy

tors are alloged to have been traincd by tho Mindctry with a course f

completion date of 15 Qctober 1967, i to date despite frequent requests,
theo aincd men havoe not been forthcoming.

(2) Vocational Training:
(a) Most provinces bhavo oithor established cmell pilob

ag‘icultura* and anlmal kusbandry plovs or elso have come to an arraspe-
ncat with the provinelidl services to nmake use of tholr facilities,

{b) w&;ls» over £8,000,000 1o already euthorized to be cpont

in IV CTZ on vocational "a*n_.; pcolq, maverials, worikshops and instrice
tors, less than oac~sixth of this las boon comaitted. Duxins Novenbor
largo sums were priscd out of soue p‘QV1ﬁ ial trea surie,, and it is antli~

e¢ipated th&u tae bulk of the remainder will be frocd during Decembor. IS

is folt that spending reticence is due *argcly to fear of spending ell of

the fixnds too early and having to explain nonavailebility of funds towards
the end of.the yoar,

(¢) Dospite USAID intrensizence in relation to their coniract
oblzg;zions with Education Comsulteants Lid., this firm'y exployeos have
conducihed oxtremely efficient end useful training courscs 1n nasonry,

c pc siry, cobiret meking, end cowinge. Their prograan ¥ag, however, clow
to start both bacsuse of GVY migtrust wod lack of support froa USAID in

the fomm of tranaportation and training aids,

2]

oo Tactical Utilizetion:
(1) Intolligenco:

(2} Utilizziion of Hoi Chax to suppert tactical oporatviozc
has provon egpeceiclly fruitful when tho Hoi Chenn ares:
1. Interrcgated prowpily for usoable tactical inforw
mzulon,
2. Uced as guices to locato weapons, exanniiicn, and
foed cachog,

3, Uscd oo scouts o locaio ¢nemy troop units and
ingtailations, .
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4. Used to assint othor intellipenco npoenclioes in

——

location und ldentvification ol VO dnlrastruciure porsonuel,

(V) Tho two most importent conditions which must exist in
T to succossfully oxploit lod Chuwh infomaatlion aro:

L. An accoptanco of liod Chanh information by mili-
tar, soritics to bo reagonably valid and

2. A caopability % roact quickly to the Hoi Chanh'a
Information.

(¢) Although thoro are weolldy instences whore Hol Chanh arc
beirz exploited by sector and division sizo operetion, the moot benefit of
Hoi Chaun information is being rccoived oy subsectors almost dedly, Thics
is atiributed to the fact that the subsectior Intellipence O*ficorg ond
Distrdct Chiefs place much rolisnca in tho validily of Hol Chembh informo-

ion because tho information has hed vory litilo time to doteriord o in
valuce

.

(d) Tho Koi Charzh do presen? a courco of infornaticn about
V¢ waich is beginning to o realized Ty vao amdlitary aulboritiocs.

(2) Integration:

(a) The mos® obvious cxamnlo of imternration of Hoi Chanh
into military, or para-military uwnits, is {ho hiring of Hol Chanh by the
PRU. In cdwost every instance whore tho PiiJ has hired Hol Chexh, the Hoi
Caanh have proven to be cxbremcly capable and have gaizod tho full
confidcaco of other unit mombers.

(b) To imtegrate Hoi Chexk into nr/”“ ead ARV forces casy
to accomplish as approximately 20 pe‘ccgt of tio Hol Chana indicave a
Cesire Yo fight for tho GV, Tho most difficult tasiz, howsver, is <o
overcezg tho ill-feolixg that RF/EF trocps have toward tho fevored treate
wmont given ox~-VC, an cducevion progrem was vricd in Chuong Thicn with
favorable resulige

ole oo Lo Loliove that a Hoi Choxnk, onco
ained, could unot bocomo o usoful zenmbex

&
i
réoctrinated and propcriy t
hoy cre wicanidng to tocoueusofud

.

roin .
The JRVA ~;¢-t;.j forco iuct @o
=onkirs or thoe Vicuowacno cocie

(';

-

(d) Tn poiat of fact, Hoi C:::A cro renlerly bolins cnlisted

into SRV, RT/PY, PRU and on a onc-time bLusis, 2ave Loch uouozpv“ into
D es L -ma~ information teocms in cach provincc. 3a Xuwyon and Phonz Dinka

havo a 59-man RO tean cach whilst 48 Eoi Chuxnh who were to form anounor
59-man voan in Couecny Taden have boon usca ws Jillova,



f« Rosobtlenont:

(1) Despito the plan to complate ah least ono Chioun Hoi hanleh

in cuch provinco within Llu culcnd\r yewr 19G7, thia phase of the prograam
da golug av a vory slow ratoe. So far only six of tho provinees havoe
ostablishod Cil hasllota, accommodating 430 fonilies., Two provincos have
recently indtiated 1nwrovuannt on Liolr soloctod hamlot sitcus before

tho staxrl of actual conu cruction. &ix othor provinces have had tholr sives
and plens 'pprovvg, although no construction has yot boen started. The
dolay in tho comnencement of hamlebt construction in sovorel provinco is

attrituted to hoavy raings and floods. .

(2) No significant prozross has beer accomplished in the matter
of issuenco of permenent identity cards to ex-Hoi Chanh. It otill toles
abcut four months before the National Police in Saigon issues ID carda,
which happen to bs ono of the major requircments in any Job opportunity.
The private gscctor and even some GV agcucics are still reluctant o
rocrult ax-lC lebor. The oc,u enployment opportunitios open to tho HC
are o APT, PRU, RD and Kit Corson Scout Progrom.

ge Adrinistration: Rebtircd militory offlcores have teen recerulted
T0 ropleoce relievad Chicu Hoi Sorvice Ciuiels., It ds hoped thot tao
quality of Chi™ Hoi Chiels will improve and corruption will diminiga
Ty the offer of inccavive pay vo inercasu the salary of thece officiala,
Chieu Hoi Chiefs have recently becn relioved by militery officers in
Dinh Tuong, Eac Liou and Chuong Thion, for recsons runzing fron incflii-
ciency o graft end corruption., PFiwvoe othaer old CH Chiefs havo boen
recommonded for transfer or dlsmissal.

S5¢ L&SECNS LEARNED:

a. Changes in administratvion, gc*e:‘mcnt sotup or political siruce
ture ag orougnt about by the rbcc:t ciecuions always reswdi in a ver
°1~n;1*cant decroaso in CH retwmnco input.

b. Tho Tet seacon, which calls for grandicco colobrotions and family

~

rounions, always procauces the groatest nw.lor of relwraces, notwith-
gtardizg tho volume snd dntensity of Poylps effortis,

A 3

ce Siacikk In GV military operavicis and step-un ol VO torroivds
activitics resudt dn vory uaried docrowso in tho aunocr of reluroocss

6. FUTURD PLANS: The prograi cbjoctives for 1968 includo tho following:
a. To bring in, rcclve wndrosotile 22,000 VC with contingency pro-
persiions for 18,000 additionadl roturncos. Valle thds figwro way soon

waroalistic, it is anticipated that it nay rosult Irow mord axtensivo
xdlitary prossuro bolng brougnt to beooxr on tlho cacuy,

T -



L. To rocrult, trailn, oguip and oparate 29 araod jropaganda platoona,
Ce 20 coustruct rocoption facilitics 4in koy dictricta.

d. To support inoroasoed uso of rotwinocos Ly MORD and othor GVN
FOLTUNG .

O. Ao oxpand and improve tho CH vocat ional tralning propgram ard fully
support AU wlih US-=Zwralshad Leola, oonly one end Ilnstructors whcro
nocousaxry so as to faciiitato job ploccioint for raloased HC.

£. To sot up cwployuont ageaclos in cach province for use by all
jobless Loi Cheazh.

g. To incroase tho use of HC in teoctleal and intolligence operaticns
by both GW and US forces, 4t is intondod to expand tho Delta vorsion of
tho Kit Carson Scoutl Program to an ostatliishment fisuro of thrcec scouls
por district, or a total of 270 acoatu, ot counting those cmployed
direcily Jy the 2nd US Brigzaedo at ¥y Tho.
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2 Tho GVN refugoo roliet nropraem is offected in threc

3
- e

stagueni

\u) initial recoption and temporary caro.

(L) rohabilitation through divers:ficd training prograas.
(¢) re-cstadlichnont of former villazea oxr the esiablichment of
permancnt reseitlement sites at new and more sccure, locations. Suceess

or failure of tho program must be calculated by the accomplishment of
lhose objectives,

2. RSAT PRYOR 0 COTNS HSTAEFJ%V“”V“ : Por thoe fivoy six monins of

1907, litile wac done by the ice. Tharce tcaporary canns
ated wa
GCavCl wWa

were constructed. Less than ol the budget cllc 8
snunt.  Reasons Jor thoe slow program abv that time wero thav
ihe tadgev was late in bein epproved dnd tre refugco problem had a
very Llow priority in the Delia.

S EHGﬂTI”TZ{T,OX G NDWORT N0 _COrnS Tho reorgenization of the

N fale

can ellort into CUALS had 1itiice e
"

~

{feet on the Refuzee Division.
climinaticn o the functions ol the G=5 officu, whicn often dual
refugees epary from the CCO &uV‘"O”y efforv, there becamo a uni-

‘fort for refugee relicf, In ceveral proyinces the advisory role
civen to a militaxry officor,

Y AT A R L e e o4t . - N 3T Ln e o . PN
Lo 22C5TWNIS: With the dnercascd intcrest by CORDS, occuring in Scnici-
: . . T . 3 - 1 iy P EP -
ber Uroject Vake=0I7 zad incercasing concern over lack of piaster cxpene
\ [ad
[

SOuUTo Was oroughn
nsive,  @pures throush
anad lemperary comps

service Chicf" to "C}O the progrin
r soow that 33 of
55 of the 80
¢ approximately oni-
nivd of tho bucguet has been oxpended.  In MHay off 1967 oaly cne provineo
was conducting o vecational training nrogrum for less than 50 students.
s 00 thu end of chob cr, 223 studentn wire gracuated from the five toch-
v
!

Pey

Niand daheoTie Wia Tnadeed i adae lg=Rive obudents aru proosatly oa=
=nhiui; HEUCERTTICE .v‘¥u§n' S et e b vepdddbed diomere bhod
batd ot L prus e ufd mwﬂv wilts votigg [Oetedy o sdaba 4 pdVed bume

ol tho vital staticiics on refugoc jopulaticn.
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6. FUTURE PLAMS ¢ Future plans of o concrete nature include the
congtruction of a 900-fomily resettlomeny centor in Xlen Phong, the

cstablishnmont of a vocational training school for refugecs in Moc- .
Hoa at the site of an abandoned RF training center, the conversion

of an abandoned agroville into a refugee village in Ba Xuyen snd a

basic psyops program which is lacking.

7. SUAMARY @ In summation, it is enough to say that the refupgee

program, on paper, is more than adequate. It is in administration

that the progren comes apart. Pericps with the formation of the

now Ministry and the establishment of District Refugee Reliof Teams,

the mechanics of the program will impxove., Scmetime within the

next celendar yeer we showld atiempt 1o transfer the responsibility

for refugec care and resettlenent to tho village level with province

Sexvice Chiefs acting as inspectors end advisors to tho village

council. , Perhaps in a few years there will bo no need for a refugee

progran,
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TAR A to Appendix 5 ta Annox T s Statintic (Nov 67)

Rofugee in tcamporary camp 9,944,
Refugzee out oft camp 44,578
Refugeas resottled in 1967 3

By self PIRNIA
Rofugee rosottled since 1964 399,612

Rosettlezcon®t allowances

d‘lloc:;tcd .U‘..'......Qv:\-‘\.; '76’61/",250
spcn‘; oo-.o-o.o.toooo.ovx$ "’OJ-)519’750

Total rescttlczent BUARo% eeewe.Vii126,102,312
Spont ..............--.Ws 43)935;782
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Go  Thoalzolon of tho Jubdic o ety diviaier 10 to anniast tho

Governent ol ‘5 ictuwn Lo the dovelo,went of & owoaera, professioncl
~owoendorecnent capability wiih suldiclent fowvco and ¢flcctivenoos
2o nerfora colvil order and Sublic Sutety and to countor insurgencye.
1o Durtherance ol this mission, the Public Safety Division national-
1y supporis cordain QYN ggoncles. Wacso include tho Resources Cona
‘“o’ 2rozren (pu»o wusuing the Idoniity Card Program), +<no Natlonal
Polico Field Force (NPFF), ceabating corrupiion within tho National
Police, National Polico recruitment, construction and renovatica of
Naticnal Police facilities, command training for National Police,

aad increcasing tho career prospectsc of the police.

b. Nationel Police inercasc ii personnol also saw an inercugo
-1 the PSD edvisory effort to its present streazth of 16 provincos
°2J advisers, 8 province NPFF cdvisorc, end 6 rogional cdvisora,
iz U.S. tochnicians plus TCH and Vieoinameso casploycos cervice tho
Cld.

2, ACTTVITIVS PRTOR T CCRANS

&. aistory: The KatAonul Police in 1984 atarted a recruitzeat
wd tredning proZran designed vo soloc thie level of personnel from
& ridyecar level or 44,uCO zmen to 5%,0C0 by the end of 1965, Tais
Loougat 2 host ol problem. Lack of nroper end adeoquete training,
lack of quelity ncr-onncl, lack of azdequato ‘,clliuiea, and corzTupe
tion are but a fou of the problems brougat shout by this large and

£y
o
0'.’
[y
[e2)

expansion.

(1) “ho Pudlic Sufety Zivision parclicled this expansion
wiih & corvesponding cupanciecn of ius advisory effort, ccpeecially
in ine oporationcl ercas, wnich includes tnls regicnal ad
ProzTam.  Prior to 1986, wn cdvisor was assizmed two to thr
provinces and could not be u‘;octivc since he was gpread woo thin,
Sy Novezber of 1966, cach province Ln the arca now comprising tho
IV €02 wos assigned an cavisor.

9. In Fobrucry of 1957 thoe Lavlzaal Police rcorgani cd thc
Unper end Lower Melons Navienal Pollce Neziens into the 16 provincos
conpnising the IV CTZ, 28D similealy -uo‘,unlz,d and the preoc“t
fuluguariers in Can Tho becawze lhc relional headguarters for this
oreie  canuary of 1967 saw tho GO coauhpu ingtituted and tais

- g R R ,. 2 . LIS & ~
wovided the coordination of effort that has carricd into the CORIS
r*~ 3iuaticne
PR ™ | . L - PR B 4 - N
Co Alvicory Iffori: &g menticnod ecarliosr, ithaerc has bocen
~ . - . . . e - e 4wt LT . E O Y -
—T el C.Aw."‘u in The SOCAS TL WS Ao UL JNSTAL Ll LS .-...C\._,...c.l.
Cu e sy o T A PO S, e s SO e ™ ey Ve,
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a.  The Public Iately Division orijinaled the conenst and inc
National Pollce ware oivea enforcament responsibility for a dational
Regourcas Control Program. This vrogews iu dolinod as an efford
W reulnrte tho novameal of selocled resources, huncn and materiad,
in oora o Lo resiricl the enemy's support or to daprive nim of it
alto viier aaa Lo interrupu and d slivoy all eremy non-militury
comatiicntions.  This is accomplished on tnrec brozd f{ronts: fixed
zad mobile checkpeints, rural internal securivy, .ad the Identity
Card proygran and the fuwaily ceasus program., The ILdentity card
arozrmin is a program where ideniity cavds are issued, to all percons
15 years of age and sbovec., The object of the family which contains
the vital inforxzalion about each family, a family photograpn,

2 list of all resources, and any Cormunict afliliations or tendencies,
The first U.S. supnorted resources conirol effort in Vietnaa dates
back 1o 1961. Policemen were trained; however the effort waz allowed
to lapse owing to opposition within the GVN., The Resources Control

Secuion was elevated to the Rlesources Control Block within the
Yational Police structure and the program initiated in all proyinces
in ae Della. TFixed and mobile chedipoints were cstadlished in cach
to aci as policewonen o assiut in rescurces control operciions in
IV CT4. Their purpose, of course, was 1o scecrch femele suspects.
Although numerous prodbloms wers cacountered with ARVW personnel, some
degree of succsssz his beon eacountered with tho assigned of Q.C.

{GV “ilitary Police) jointly with National Police to operatc ihe
cneckpoints.

b. The rosources control programe has been only marginally
elfective ia copriving the VO of perscnnel and materials. In many
areas the program is a source of grafl ané extortion, resulting
in Tublic nostiiity. Ite lack of acceatance, coupled wita a shortage
of maapower, police over-soscizliazavion and lack of motivation, has
nod on adverso effect upon oversall accomplishments. The Identiiy
Card Program was eciablisned along with tho general resources

(e8]
ct
(e}
(o]
[&)
2
&)
O
12

coavrol program. D £ duplicaiion of the issucé identifi-
cation cards and becouse a growing nwber of youlhs above 15 years
of gre being reeruited by the VO, a new plan is now ia effect to

iccuce identification cards to all peonle 15 years of age or order.
The fenily census program wes initiatced by the National Police and
1his heo Seen fairly successiul in identilying suspected VC, draft

c. arine Police: A complete history and a long range develop-

ment plan of the Marine Polico is covered in peragraph 7 of this report.
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(o P80 Telecommunlcnuloan: P00 Leleceomtunt e Llons Givision
. . e s Tam ol . g
GRLOGILG A madnbadan s rameien bl oo gl cenhnlong ol tho

Sallonne Yolien duvn o huadel loved dn i numlUu/VLlL.Jm
cuwzunieation ayabouw = Redio, T4 wai telephoae are the major
Lype of communications. 4iso his qivision supports the CULLS
cenniuad ercbion dowa to the provincos,

_——.._....

.  Natinanl Polica Iicld Morce:

(1) The XPFF was developacd as a lightly armacd, foot-robile
force and prior te thc CCTO5 rcorjanization had growa to a force of
15,000 in less than Lwo ynnrs. ’

(2) This h‘s fortorad the wwusl srowiaz pains ascociated
witii poy nrogcct vrere cevelopment snd training is rapid. Co-
ordlnntion of assipanents, logisties, étc.., ware/ore bub a fow
ol the overall adminisivative proclens. R“*or to the CORLS orpani-
zation there were four operational companles acsi ned to IV CTZ
“wo of tnese companies opsraicd acuerding o the coacept. Two
companics were semi-operational. Yhree 8P advicors were assigned
av Lhai vine.

T National Polices  As ronortua carlicr, 25D advisors were
sssigned in each of the 16 provinces of IV CX4 prior to the CORDS
veorpanization. They expericmcel varyiag dcu‘ufs ol succrse
Gepending on individual iaitiatvive, rapport with counterparts,
recources available, etc. Progress was CporuOO in fl”ht*“
corruption, local treainiag, adniniciration refornm, vericle and

cwdzmen

ccudpment maintenance end <those othcr nractices that go to make
3 :To i a vehicle maintunance

a low inforccment wiit. For 6L

acvicor was assizned to IV CTZ ember ol 1966, e completed

a survey of ail x? venicles and uzoJJcm:, instituved local wraining
oo Training in mainténance of proper crop level, estublicshed a
motor madntenance chon and on*ra;ly improved NP maintenance.
Similar cxhupxcu coild be cited in other areas. PSD funded conce-
truction zticual Police projecis gpﬁgrzle fell behind schedule
ané were in varying pnases of completion, prior to CORDS.

orzanization, gen o*al’y, has
ific plenning, and a unifica-
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limited his discussion to a brlel doneription of thoe rmeral situntlion
end devolced tho remainder of his Lin: to problems arcas, A very fruik
discussion was the rule and nany problems were surfoncoed.  As problems
woere discuased solutlons to tho provioms werce also discussed and if
ihey could not bo solved Aocu,Jj Loy wore reforred to Salpon. ‘Tho
calira goasion vwaa rscoxded and 15 bouing Yranscribod go attontion to
praulen avcas can bo followed up in dotail. This conference ia
bolieved to bo a first in Vietnam and iz hoped to be tho firat of
similiar-quarterly confercnces in tho future,

t
(2) An anti-corruption program has bcon instituted in coopera-

tion with IC CTZ wetional Police. Tals consiuts of acquulnting the
puvlic with graft and corruptlon, a Lcaflev campaipn to bring public

warcness of tho National Police's concern for corruption, and rotation
of perconnol ot vonsitive arcas guch ao resourcns control checkpoints,
It i3 too early to discusc tho resulis of this campaipn which is just
gotting off the ground.

(3) A system of meoaitoring and reporting of all supplico
obtaitied for counterparts has veon instituted among field advisors.

6. NATIOUAL POLICE FIRLD FORCE (Y 1 Prior to May 1967 there wewo
Towr operational and two semd-operctioncl compinies in IV Corpse Thic
hos been expended to 11 cempanios in various stazos of oporation duas
nadinly to lacl: of equipacnt. ILdtvio progrcss has beca made in per-
suading province orficials to usc Tho HNPFF within the concept. 4

rscent dircetive issued by Commandiag Genoral, IV CTZ, Generel Manh,
wialch orders the correct usc of itho NOPY iz oxpected to holp remedy
thic dituation. Scs Teb A for detuils of how each company is doployod
and thelir equipment problems.

7. MARIND POLTCEHE 3

(1) Moy 28, 1967, the Marine Pelico in IV CT2 head o totel strengih
of 45 men and they were cquipned witha 4 LCPL creft based in Can Tho.
Eleven of the 45 men were assimod o tho Navy PBR program. The Can

Tio section was based at a tcmpor¢ry site near the ver Assaxdt Group
(ILG) bace on the water front. Tho ctooe ab My-Tho was partialily
cenpleted, otut was beiag used by recourcos conirol police at ry-Tho.
Cnu ierine Policeman was atationod there as a cadre, ALl work had
stopped on the My-Tho base, and no work was being dono on the pormancat
oeco at Can Tho,

L‘

(2) As of this date 322 zon arc cssigned to tho Maring Police in
TV CZ and 47 men aro csgigacd to Lho PUills with operction Game Warden.
Tho Lh*inu “olica nave a total of 20 natrol beuts. Six of these are
tno old LCPLs end 14 ore tho new 4C% volico patrol Loat (PPB). Thes

s arc o)or;tir" froa Con Tho, iy Tho wed Long Xuyen. Their patrol
woek 29 Lfrea whe C'"bou‘uu vorucy wo the Can Tho putirol srea on the
Latiae DAver ead inoaoomcdl Lron cround Wy=Tho Conuvruciion oa ihc Y
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£ TUDEROTS_COUTRGT, ¢ An raliecriiaiaon wrevining for tno
. :
rolniicon ol regourecy conlrol portaniili Wil ince .ay 1907,

T i o PR ceas the rasulis ey ~con Coenurol Mock:
LW 14 Loo enl .;3 To L,loecus W TOOWLTG,. vie Resources Gonvrol Hlock
\

ol Lo duticnal Polico has been inveocaied into the Ln*’o‘“ 2olice

to nrovide wddlilional caphocis on tﬁa vosowrcss coatrol program.
Specindl Polico and other intelligences apcdacics have bLCﬂ anked to
funned dntellipence aboubv resources control vielavions to the

unifoumm police for action. WHarlt is now beinpg done to gscek metheds

of iudoniifying medicines and other modicel suppiies to provide
tighter controls over these vital products. Incroased emphasis is
being placed on mobile checkpoints as apposed to the-fixed checkpoints,

9, LUSSONS LEARNED ¢ A lck of detailed planning and coordinegtion
banpcrs programs. This can bo showa by examining placement of
fixed resources cont“ol checkpointis. Cnec pneckpoints nay be
¢ocatcd Just across the border from a checkpoints in another
provi ncc vhere it &CCOTDllthS ro real purpose. rroper and tiamcly
logistic support has not been obtaincd, dus 1o lciz of initiative.
We fail-to "sell® our pregrems ©o all lovels of the GVN who will
have 2 direct effcet on the outcome ol *the programs., Vitness
inproper W2TF deployment., If GVN militory and prevince officiale
were sold oa the coneept osipingdly wosty of the problemns would
not rnuvo axisea, We huave leoarned to clogely moniter matericls
obizined for the Natienal Police no motier what thelr source, sinco
they olfven divert suppiics obtained for a projoct {rom their owa
sources. Wo are relearming & losson wo lmey p;uviously. It does
not puy to recrult perserncl solely e the basic of numbers., We
must look for quality tool. Tho valuc of cooperation and ccorinda=-
tion =muong U.S. perscancel is being provoed. Thls is probebly ono
of %ho most valuable lessons learned.

10, IUTURS PIaNS o )

8, Navional Police:

(1) Reeruiting ic being shooply cmphasized in order to
reuch a force strength of 18,900 in IV CTZ. This compores with
precent strength of 13,950, R¢c1u19*“; compaisns directed
toward ex~militery perseonncl is in oflcct. 3y lowering the draft

ace to 18, the GVN vprovided a new source of mIRpOS
national Police. Since they axro escuyt frow the

o

arc national Policemen, recruiting in ijat age gro oup is up
257
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2) Yow coastructiion i plunncd in IV CT2. Preceatly
ruciion g a Sirecworate uvuucuarucrs. 2lanned oz tho
a IV CTZ training cenver, Marino Dolice base, und
o 6 dietrios

other renovaticons in nrovinco o

1

2

3 22ltiencl entlecormupiion ciipeding oo ploaned,
conociallyr LA Ut TLOOUTCLD CIANICL Div Tewwe W CUUDLLUS BOW IR
cilwee wall boowrieaded, ir;ini:; Cow wlll LOLIL LWL WALL Uk
connoedzods Tals will consiod of wolkl ocodl Ll Jluoamio ,h.,h;nﬁ
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and euler areans provided by a brained mobitie inslruciion tram whilch will
Visdy each province on a rotabdos buslis. A library of training SiSws do

planned on tho Corps level so ficld advisors will nave roady access to
training fiims,
w

be Motdonnl Polica Tield Foreon:

(L) A S0P for cordon and scarch operations using NPFF in
cogjunction with GV and U.S. military ous boen drafted and is being
rGV1Cde by GVN personnel in IV CTZ. Iadtially the operations will be
in conjunction with U.S. troops.

(2) Corrcct use of tho NPIF is cwvisiowcd in the near future sinco
the issuance of a directiive by the Comaanding Goneral, IV CTZ specifyinz how
the IPTF are to be uscd. This should oid in rodirceting the NPFF toward ivs
piimary mission of olimination of the VO infrasiructure.

Additional NPTF companies arc planned for IV CTZ in 1962. The number of
compa n.cs will bs reised from the 11 companics now operational to 25
companics. Six o1 theso companies will form a Corps battalion, Ldditicnal
U. S. advisors arce programmod and should Le available in 1963,

Coe Yoring Polico:

5

By the end of 1968, tho Marinc Police plan o hove 767P% and 152!

of tho 17' interceptor Dboats ass:gncd in IV CTZ2. These doats will be tused
at 10 bases and nomed ov asp-crﬂ"“uenJ 2,000 men, Policeowomen are being
considered for uso oa thesc bouts., JMn increase vo 100 men is planned fox

the Xavy P5& operating ia Operavion Gome Waxrden.

L be reviced znd exmanded
Teet for botien trainod and
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level and by tho use of
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(%) Plang %o mark medicines with an identifying label and
catabiish tighter conlrol on madicines sio now buing discucsed with
OSA pergonncl,

(5) Plans to stimulato intercui ia asd insuro that the
Provincial Resourcos Control Committeo la anv on-going functioning
entity are now being mado.

(6) Plans, including monotiring and logistical support, zre
boing rmado to impleaont the now identity caxd sysitem. /This should
be in progress by February 1968. Dclays havoe boen caused by not
recoiving needed equipment in Saigou. )

12, SEARY

4. aAlthourn progross in the PSD wiogroi wus not dbeen as citensive
ard as effcetivo as iv adeally cowld have becon, orogress is beiny
made. As we dovelop pleng and prioviiics, we cre irying to analyzo
critically each step wo take. 1n IV OTZ we are trying Lo be
Al

flexible in our ccursed of action but leeping thae overall goals in

mand.

b. In a prozrem cs large oad as compiicated as the Public
Safoty Divislon prograi, errors will bu mede but as wo bring each
pnaso of the program into sharper focuc we believe thoy can reduced
to a ninimum.

¢, Co-ordinatiocn and co-oporaticn amens U.S. sgzencies has becn
in izportant factor in accemplishments 1o wnls dalo and PSD in IV CT2
will continue to do its almost to be an imtegral teaz member in our
Joint effort.
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2. omuEnsT o The weriod from 28 May 1967 to date have been marked

Uy siuondy improvawent in personinel, neierial assevs and psyops
PTOANGLS .

)

Ceeyrye
e AuVY

YA , TRTOR 10 COQDS EOTADRTTRIMINT 8 rior to the ectablisghe
mev of Cduuu, Poyops was & dual effort with coordination of civil
proruias being oxercised by tho 0C0 Puyops Dircctor Region IV and
coordination of wmilitary proyrams resving with G-5 Advisor IV Corps.
Althoush attempts were nade to combince these programs at both the
Corps and Province levels, no concericd campaigns comoining all
available Psyops assets were conducted. This period iamcluded tho
tcranatioq of the Y"get out the vote' campaign for the hamlet
elections and the beginning of the Psyops program in suppert of
tho September 3rd elections.

3. DRFORGANIZATICH OF EFFORT INTO CORTS : The CORDS rcorgeniczavic:n
cave to the Chief Psyops Division respoensibility for the control end
coondination of all Psyops cusets in iie IV CT%. At thic time, the
1V Corps Paywar Advivor and the 40ih Qoliar Buttalion Advi:or joined

)
r )
‘_J
}_ 1]
d
O
§3
gaf
W

g Division stalf and dirsct cupport of waus
assumed by the 19th Psyops Cempany (now the 10tx Pujou Battalion).
T

-

corpanizations were made ob Phe provinece level and although

Auw >
there were various methods of implen ntﬂvAon, Psyons re"pongiollitj
was aosigncd to one person in each prov*“ce csulting in a mora
cohasive systcn with better conirol of the program av all levels.

be ?ROGRESS :

2. 2ropagenda Efforts: The principel natioanwide progrens izplo-
zented during this period were in supperd ol ths hamlel ClCCulOuo,
the Presidenticl and Scnavorial e;ebu*uts on 3 Septexzver, the Lower
House clections., A4 Fcll Chiecu X 1 Cuudui onowes Cu?d cuved te exploit
he Eyhlf elccted "government BCOT supplezcntied by

[ "‘)

’d o

on going provinelal Chiou Hei X « Tho succoss o‘ the clection
connected programs was ovident in the large turnoutl of the voters oftea
in cpite of concerted VC offoris,

3,

5. Chicu Hoi Campaisn: Suppors wad wploitation of the Chleu Hol
progren Lo e continous elford in 21l wrovinces, sunnlazented fiom timo
to time by nationcl level compaifms cuca cg thoe £a11 Chicu Hol
Ceimairm.  Although the dell Chicu Hol Compaign was cpparcntiy nol as
successfMl as hod been anvicipated, tho reasen for this coula well Lo
“oouver VO control et &ll levels in sicparation for openin f the
Winter=-Spring Canveaim, which hao reswlicd iz inereased VC activities

in 221 ercas of IV CUZ.
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Ge Tho uso of combined ARVI/US ivops Fiold Teams has proven
most offoctive in tho exploitation ol VO incldents.

V. PBR'a mountod with louspeciors have proved to bo an offactive
Chicu Hol rally point.

c. Appcals tailored to the local situatlon arc more.sffective
than national appcals,

d. -Face to face communications are the most offective way to
deliver a message. Psyops teans accompanying militery operations
can reach many people in normally inacceasible arcas.

6. TUTURE PLANS :

a. The Propaganda Support Center tecame operational in IV Corps
in Januvary. Thic ceater will pormit us te cxercise more effoctive
conirol ‘of tho overall Psyops program both GVN and U.S. and will
result in botter utilization of all assois,

b. During the coming year, ithe 10 Psyops Battelion will
build up v full TOE ctrenzih end will be able to provide more
effective Psyops support in =211 arces.

7. SULERY ¢ Cverall Pgyops Prograxs im iV Corps have showa stoady
improvement during this period and should coutinue to improve as
moro asseis becoms available enabling us 1o mount more prograzs
against selected locel targets.
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1. Guoety, @ The perlod from Fny Lo December 1907 is one during
which substantiel progress in the h(ntux programns was realized.
This progress was due, in pary, to tie realiuzation of previous
mlonnd nu, but moxo 10 tho nigh wrloriily attached to the progrun

in this Corps. Thig priority resulicd in the progrem shifting
to rmural health, thus making it a very significant part of tho
pacitication thrust,

2. REOOANIZATION OF SIRFCRAT INTO COWNS =

a. This constituted very little real change except for
affording slightly morc resources such as the MACV (AIK) funding
sources. The purely tecnnical lines of communication and policy
crection cuthority rencined opea despite minor problems in the
vasi, Tals concept effords the teslih progran & "monitor" in
coeh province, the P84, responsible for the officient perlcrmance
o7 tne seventeen Provincicl Health Ascistance Progran (PHAP)
teoas in the field in this CTZ. “out Mpo“tanuly it allows for the
Judicous esvatlishment of prlor“ ties Tor tho uso of health program
resources within each provinco based on valid political and military
as well as medical exigencies. Thic covercomes a deficioncy, previcusly
cvident, in many arcas where lack of local comrunication procluded
this,.

0 r:. }_v. v

»

0. To date the MLCCORDS reorgonization has cfforded PHD in this
5 no additional perscnnel despito previous roguesise

2. hospital COperations: The sigieen provincial hospitals with
thelr L0083 beds are cach the site ol majer consiruction and
renovation prograis.  The Sasic priorivy is providing cdequato
utility services (waler, eleciriciiy and scwaze) and ancillary
~eerd A . . B XU n . e N I P U
seovice feeilities {iiichen, launciy, _qu atery, and X-ray). During
tais perioed, at Vi Thanh, Czo Lank, wad Chau Doc »o‘p*c*“ new
ncopitalds arenbeing ouilt. This tromendous luercase in physical
irprovemenis has Loeon made possliile iy more Corps deleg etion of
acvion guthovityriron Sgigon in meiters such as pla“nlna ard contirace
vinZ. The overall im;rovomcnt in logicticc cand ability to support
tae progren with cons 4;2*01 corriclivivs was also escential, Tho
increace of A & & capadi luf by CORLS/PWD ployed en indispensable

TOUTEess.  Thoro ere foriy-threc major censiruction/

O
vien projects underway or complieted duriagf twhe wogert porioed,
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(2) A vast improvement has occurred in medical lopists wit
the opeaing of the 14,000 spuare foot MOH fogional Medical Depot in
Can Tho. This is providing rapid reactich lopistics to corvice for
nost eritical or rapidiy wmoving ivoms of medical supply. The
facility «lco renders medical oquipment and vehicle maintenance
sqrvica to tho provinciel hoalth scervicos. This CTZ is six nonthg
ahcad of all others in having its logistics facility fully oporative,

-1

L

{(3) Tho Assistant Nurces School in Can Tho granduated its

firat class of fifly trances as a beginning toward clleviating the
critical medical monpower situation in the Corps. ,Once ggein, ihis

Corps was six moanths ahead of a&ll oihers.

(4) The CORDS genersl duty rurses on the PHAP Teams arc
arrying on regular formal in-service training end inforamsdl CJT
in oxder to improve the effectiveness end scope of nursing,

b. Public Hezlth:

Thne "Rural Healt ,“~;f oricinat and unig
1) The "Rural b h Pro;: “, iginated in and unique
res, is of naramont ‘ It carrics to e lv*gcr

5 ks
The nwopulace GVN/MOB preconce in providiag scuvices
» - joy

to this Co
o

emneat of thet
cannot be nrovidcd bty the enemy in those zrcas it controls. This
proorTem, lcally, i3 one of itilizing PHAP perscanel resources
at ae gub-ua~"o“ levol fMull tixe tec worlt witn the Distirict .ca;th
Tnicfs (MOY) in improving physical Tacilities and improving lozisticse
Tacy are also assisting in providing dircet medical care, imnmuniza-

tion programs, school healith programs, communicable discase reporiing,
esﬁcbmlb cc“u‘ol, and in env1*ongc1 el sanitation efforts. These

rurel neelth personnel (VN & U.S.) are providing outpatient care for
an averago of 360,000 peoople monthly and giving an aversge of 100,080
izmunizetions monthly.

(2) Thus far, urban sanitation is being atiashed o5 a major
Muoe plcle-up capability in San Tho,

My Tnd, and longz Xuyen. Icc plaonts, ico croan factorlcs, resteuranta,
hotels, end narkets aro bei g inspecicd.with some improvemenis noted
i

S
wnorc the province officials are willing to take prevanultive actiea.

it

front with thc establishument of re
«&

V)

DAPHED

1.

Le LISSONS

=t

&. 1% has bocome obvicus that wo are dealing with wwo cliforts
simultanesusly; i.0., o upgrade the cuality and scope of medical
scrvicos offered by Guu/uu“ by o leaz-range dCVOWOUWuAt nTogTad,
end vo elleviate the impact of wor on the civilien populace oy
providing immediate hOaplu&l bascd medical caro services.

" bl P, -~ . K RN . . .o [P R, . - ~ e
e Llczoon Zeawmed Ioo Uhal TUALSe TR J0LSS LTe nov tINAYa

. .
W S nria e - I o
mwaeas Va ass Vo R GRS SR

3 R SRR D U
u_..C Tel ouhll owes AL

JOR - . P - at - - -
--. AN S AR J‘QA-.L\:J.U-‘ -5 o Cv....v..-‘u.. VA VIRVIR SV Iy WY

R o4



s e mnnv\ nv ety
Je FEr A Loy o

-

plans ot present ccll for con-
et offerte Tho exception
toaas to supment MCH copablli-

vitelds for Vi Thanh and Cao Lanh.
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b. Continued emphasis will bo oz a siguificant input into tho
pacilication offery,

2a° Ower the lest sis moaths the healvth offort in this Corps has
convinued Lo load the ovner Coups in o2l activities. This has dbeon
duc, in parv, to excellont commuunication and cooperaticn between all
elczonts at Corps and sector levols.

b. Tho prograam will continue to supply aot only a humanitarian
corvice, and & long renge cechOpmu“a goal, but also one of tho nost
povcatl psywar wecpons in our srsenal,
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1. {C) ‘The Communicabions = Flectronic suppoert provided in the IV
Corps Tactical Zone has expanded with Lhe advisor affort.  In Aupust 1965,
the Delia Gipnnl Company (Provisional), 39th Sipnal Battalicn provided
the administrelive communications support for the IV CTZ. The only
telephone service provided by US units linkecd the Corps Headguarters with
ecach of the Division Headquariers and the U5 Amny Support Command facilities
st Vinh Long and Soc Trang. Long distance phone scrvice was provided
through Vinh Long and Soc Trang to Saigon. In lMarch 1966 the 581st Signal
Comvany was activated absorbing the Delta Signal Company and several signal
detachments in IV CTZ.

2. (C) In October 1966, the 52nd Signal Baitalion was activated
because the programmed communications support for the IV CTZ could not be
provided by one signal company. Initially only the Battalion Headquarters
and Company A werc activated with the three remaining operational companies
being formed in March 1967. Iach company was assigned to a division
tactical area with Company A remaining for Corps Headquarters support.

To date thirtcen of the sixteen provinces are provided telephone service, an
six are provided sccure teletype service. The three provinces that do not
have telephone scrvice, row have the equipment on site with the radio
systems being tected. Sceure teletype service to all provinces is scheduled
for completion by December 1968.

3. (C) Tactical telephone service is furnished to US Advisors by the
;ZVN Division Signal Comparnies. Two AVN signal units, IV Corps Signal
Battalion (US) support throughout IV CTZ.
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a. Ay Aviation has pligred a vital role wibhin the IV orps arca.
nosumiss 1965 combat assault hc;lc0)'“r resources had reached the peak of
planaad support. Your helicopter companics were then assipned tof the 13th
Combat, Aviotion Dattalion. Two of the [{our units were drawn {rom rcsources
in CONUG in 1905 to increase the IV Corps Commander's an mobility and
flexibility in the dekong Deita.  The advantapge gained through the addition
ol these units with thelr mobility and acrial {ire uuppoAb has cnablcd the
comaander to reverse the tide of battle.

b. The 13th Combat Aviation (Delta) Bastalion is ascipned
IV Corps under my operational control. I have cmployed the battalion
comnunncr as my Aviation Staff Officer. The mission of the battalion has
baeen to provide tactical air movement of LVH combat troops in airmobile
cucrations, move combat supplies and equipment within the combat darea and
conviucty aerial surveillance of the Corps Tactical Zone. |

¢. The growth of the three IV Corps Army airfields has Kept
nace with the arrival of new uniis, particulariy <duriny the last three
ths. The most significant constructlon projects were

(1) Cantonement Construction, Can Tho - Construction of
1560 man canbtonenment was begun av Cuﬁ Tho. S*"“een of thae planned 26, two
story billets have been completed and occupied. A 500 man mess has been
construcied curing this period and is now oper avloﬂal Waterbornc latrines
and additional mess shtorage faciiities under construction are nearing
complevion.

(2) Secur c; - JbMJspJ uomﬁouAd, Can Tro - Construction of a

double apron concertina fence alony the airiield boundary with eight 4O
wabtcn towers has materially improved the internal security of this
installavion.

(2) ﬁircznf Reveiments - An aircraft revetment construction
program was oegun in culy.with o gocl ol providing revetment construction
orosrash was begun in July with a goal of providing reveiments for all
airerafi. Dy the enf of December sulliclient reveiments have been consuructed
for all assipned as well as limited Uransient aircralt.

DTIATT AT wam ke 5 crwangtl A" & 5%
2. (C) DRI INGIRT rom the 196) uu.Cﬂ;ju‘.n ol four assault
companics, the resources nave grown to cipghb conganics. In Augu
Deloa saw the arrivel of the first reconnnissance airplane compar
T e z ~ o~ -l e S s ey [ m
in July 1907 & scecond reconacissance comzany (0-1) wes added. T
cvpad T e camm - ey ey L v A KR 2
month a surveillance alrplanc company (OV=1) was assigncd follo owe
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vares angor Aray Aviallon Alrficlds dn the Della; Vinh Dong, Soc ranp :J
ana Can Tho. I hove charped tie battalion cumannder with tihe operailon 0
ol these airlields. Tn addition to these current resources, IV Corps ‘\
is proprammcd Lo receive a support ielicopter Comparny of medium (Chinoolk
Cill7) nelicopiers next spring. Tac UHIC Armed Holicopters of the 235th
AHC Will bue ruplaced with tho new AH-1G Boll iiuwy Cobra in January 1968.

3. (C) TACRICH:

a. Geographical Conmsiderations: Tacuical operations in the
Delta depend primarily on the availability of aimacbile transportation.
This alluvial pilain is interlaced with a heavy network of rivers and canals,
Cross~-country trafficability for surface movement is highly restricted by
these barriers. During the Southwest monsoon Season the plain is flooded;
resiricting most habitation to the canal.and river banks. The VG military
forces have been tailored to operate in this cvxronncuu. ARV military
forces werc at a distinct disadvantage until the introduction of vertical

b. Heliconter Tactics: With four helicopter companies assipned,
there has not obeen suilicient SMPOO“* ©o enable the tnree divisicons vo operatc
simultzneously. Conseguently, I have employec the technicue of holding
all helicopter asscus at Corps level. Thesc asscts are then allocated to a
division for a 71m .ted period of time. This policy nas enabiced the Corps

comaander to influcnce the tempo of action in cacn Division Tactical Area .
2t neceded.  Armed helicopters have been employed in sceveral roles. The
orimary role ol escort has been modified to allow a more varied use.
delicopter transporis are flovm unescorted at 2500 frea uhP stazelfield

Ua

L0 the releasc Uo*nt Tals frees the armed helicopters to be utiliized
in aerial reconnaissance of the Landing Zones. After eoscorting the

transporis into and out of the Landing Zones, Lhe armed ships then revert

to vhe role of providing ae“‘al direct fire support for the assaulilng

Lroops.  when The Uroops are moving without contact the armed Ships are employcd
as air cover and sscurity. A command and contrgl nclicopter is havitusl
utiliced to provide continuous battle field control. The ground commander,
selected membe 05 his staff and the senior civision advisor together with

vhe aviation mission commander constitute £his aerial CP

. Continuity of
command is maintained over the battle area by utilizing an alternate aireralt
for reliefl.

J

An orzanized acrial visuzl surveillence (VR)

ance:
1965, 132 0-1 aircrals waTe utilized. These aireralti
upport of the tnrce divisions and 15 cectors,
cxerciscd in each oy thc supporvcd headguariers.
LY . . -

stall supervicion to vice the Corps cffort tozether.
of daily VR was flcwa ia cach scetor. This effort

orovicded 508 coverage of thc Corps arac nory I uhQulvtCu 2

for acditional VR asscis. This requese resulted in a sccond O-1

unic oeing asoiznezd o the 13th /8 in ukl" 1937, IV Corp nod enjcys a

dailly coverase of 804 cver uhe present 15 scolovs.
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¢. Surveillance: In October 1907 a new dimension was added to Lhe
Corps intcllipence progiaa with Lhe assipument of a surveillance airplane
comunny «WW=1). Infra-rcd flights are now tarpgeting the major LOC's,
coastal and bhorder areas each night. Additionally, SLAR (radar) covers
8Cx of uho Dolia overy night and 1008 ovowry othor night.

. Targes Acquisition, Airfield Uccurity and Direct Acrial TFir

Support: Amned hUL&CO)ELro provide critical day and night direct acrlal

fire support. Light Jiro tecams are employed to provide active and passive
deberrent; airfield sccurity; inverdict e¢nomy lines of communication;

relieve units installations and outposts under atback; and cupport

airmobile assawits. The availability of armed helicopters as a reaction

Torce to the exganded target acquisition mpans has been greatly improved 1

with the addition of the 2354h Armed Helicopter Company. New concepts of !
enployment of Firefiy teams and quick reaction fire teams are being developed
to take advantage of this new potential.

L. (C) LOGISTICS:

a. Organic Army aviation plays a large role in the logistical
requirements of IV Corps. Alr Force assets allocated to IV Corps barely
satisry nceds, I have had to consistantly utilize a portion of troops
transport assels to perforn resupply, liaison, courier and trecop welfarce
rcequirements.  Some relief was galncc irn September 1967 by the attacament
of three ‘ﬂ-h? mediun helicopters from 'FVII. Judicious use of these air-
cralt has allowed some logistical trangpolu relief,

5. (C) SWIUEY: Army Aviation support in IV Corps nas been & prime

means of allowin? #RV/i Forces to effectively counter vhe NLF military

Tfensive. Alloted support has not been sufficient to allow full deployment
T avalleble ARVY Torces. An urgent need cxdsts for additionsl airmebile
support.  2resent planning provides for & medium support helicopter comparny
to be asoigned to IV Corps to meet the nceds of the large logistical
transport task still remaining to be satisfiecd. Tho assignment of an
armcd “c*-cootcr conapany will allOu me o furnish direct aerial fire
Supporv and & ick reaction against acquired targets. Thic augmentation
is contributing greatly to Scctor small unit operations, to support outposis
under avttack, and suppress large scale enciwy movement and activity.
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S OPTHATTIONS

i. (C) Guaticils The Naval Forces presently involved in support of

SV oCorps D77 include the VN Lth bvecise nrgu Comniid (River issault Groups \
21, 23, 25, 20, 29, 31, 32, and 337 USN CUF 11601 (Camo Yardon Oporation = \
Rdn‘a Scals and Sca Wolves), ar. o l&ulson. Other Naval forces include \

TE 117 in support of the U.S. illnbh Divislon and CiF 115 (Market Time
OpuAat%pn) in the coastal waters suirounding IV Corps. In August 1965 the
4th Riverine Area Command was the oniy Naval Force opcrating within the
boundrics of IV Corps. At that time Civ 115 commenced operation Market
Time along the coast. On 3C October 1965 the {irst PCF (Swift Boats)

Joined the iarket Time Operation. On 9 May 1965 CTF 116.1 Game Werden
PBR's commenced oserations irom Can Tho. On 12 April 1687 CTF 117
commenced operoting in IV Corps in support:of tihe US Hinth Division.

2. () IFounty BIVORTHR ALSA COMIAND:  'fac Viobtnamcse Navy

Organizationﬁln LV Corps consists primarily of elgnt River Assault Groups
located TWo oa n at Navy bases at Can Tho, Long Xuyen, Vinh Long and My Tho.
Thcte HAGS have & primary mission to provide fioop 1lift and fire support
in support o LUVN opdrations along the rivers and cenuls. DBach RAG is
conrigured to 1ift one ARVN Batitalion. The utilization of the RAGs in
their primary mission averages about 0. of their monthly usage. The
remainder of thelr operating consistis ol combat patrols. There has been
2 major and continuving effort on the part of Loth US Navy and US Amy
Advisors to inverest the various ARVN Divisions in toking additional
advantage of this valuable asset. In general these efforis have had little
success. To offset this low combat usage the present Vietnamcse Navy
rourtn Riverine /Area Commander has urged his unit commanders to become
mor: agpressive in their patrolling and in originating and supporting small
unis ozerations. These efforts have %orna frult and althouzn they are on a
smail scale they are generally successful. For examp.e during the past six
montns tne River Assault Groups have uartlcipated in zporodmately 40 small
unit operations with Provincial Reconnaissance Units and local Prs. Thne
vast majority of these operations were conducted &t nignt wivth e minimum of
additlonal essees and produccd exccllent results. I reguires constant
orjandzation on Lhe part of the Noavy dv; o3 to keep the RAGs busy at
Present We are mecting with soime success.  Tho fact remeins that uniil the
AW tolees dnterest and uses come ima rination in planaing coperations in
thouce arcias wicre the HAGs can be uvllized the usage rate of Tthis force in
1vs pricery micsion will remain scanty. Touriva riverine Arca Commander has
rchcuuoﬁ 4 Corps to provide thrce companies of trocps Lo come under the
oparational conwrol of the Al Conma“dcrs at dan Tho, Virh Long, My The to
bc used in reacsting Lo tactical inveliiljence asong thne river barks and major
cansle and on ohe Lsisnd complexes. Thic request ic valid due to the
cHeellent intedlipence availeble in vthese areas. The problem now 1o reac ting
Lo toevical inwezllipence. Generally therc 15 & lacik of immediave availoollity
of <roopo. Whc fact that the informction 1o gorncriily mocd Lo shown Jor

examnae in Yhe 23 operavions that RUG hay concuct.d with.uhe Bu Xuyen
Yrovince PLUS during ULhe period Junc throuss ovenbor 16907, Thaste operations

sing intelligence available through VNN chiilnicls aove Zroducid Tho Joilowiinj
resulius: .
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Ve FRITIDLY
KIA 24 1 WIA slight
wCaplured 34
Suspect 5

b. Iroteriel:
CAFTURED BSIROL

Pow camp

20 bed hospital
Radio repair station
Info/tax stations
Tortified bunicers
Structures

10 Weapons
4 Junks
20 Sampans
2000 Rounds ammo
55 Kdilos documents

[@ ] s dl €, B RGP

W =

¥ Many impertant Iinfrastructure members.

¢. The RMGs ars in general cemmanded by compelent experienced arnd

aggressive officers. The noncommissionec officers who serve as ooat capLains
in the majo‘ltj are cxcellent. The major 7
: o

“he r perconnel weakness lies in tne

incxperience of the Jjunior officers. Thc discipline and morale of these
5 15 outstanding as evidenced by the extremely low desertion rate. I3
can be salely svated that without exception the RAGs are combat competent.

3. (C) OPRRATION GAME WARDIN:

a. he River Patrol Force (TF 116, is a mobile naval force made up
¢f =iv, water and ground univs. Since its introduction infto IV Corps Tectical
Zorie, the primary mission of Opcration GAVE WARDEY has been to conduct patrols

S

5 e T
ard inshore survelllance in order to cnlorce curfews and prevent Viet Cong
infiltretion, wmovement and resupply along across the major rivers of the
¥ekong Delta.

b. The first GAAE WARDEN urdus o errive in IV T2 were 10 Ois
vinich cqucncud ogerations in the Can Tac arca in Moy 1966.  Since iren,

thelr nuwiber hos increased to 90 whilch are located at Binn Thuy, Sadec,
Vinh Lenz, ¥y Tho and aboard threc LoTs wiich operate in the Bassac, Co

Chien, cnd Ham Luong rivers. The River Patror Force has incrcased the

nusber of their helicopter light fire teams Irom tho criginzl two to six
and thcy arc located at Binh Thawy, Vinh Long, Do“u Tam and aboard each of
the LSTs.  Three platoons of Scals werce introduced into IV CTZ in early

1667 and ace 1ocated at Binh Thwy, Vinh Long and My Tho.
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c. il na;rols are the primary mears ol accomplishing the GAOTE \0

i
)

GAROTN mission.  Tach patrol is made up of two boabts and cach pabrol carries
a VN National Maritime rolicemen. The PRLs stop, board and search
waterborne cvatlt in their arca to ensure that only lepitimate carjo is
beingy transported. Initially, this led Yo {requent enpapements with Vied
Con wauerernft, resuliing in heavy enemy losses. Ouch incidents have
become less frc quent due to reduced cnemy use of the mzjor rivers as a
means of transportation. “There arc times wnen the Viev Cong arce forced

to venture onto the major rivers simply to pet to the other side.

Through various inteclligence sources, the Viet Congs major lines of
comnunications across the rivers hove been discovered and Itiver Patrol
Force units have shifted accordingly bto take advantage of this information.

d. P3R patrols have also forced Viet Cong tax collectors to leave
¢ patrolled rivers. This has not only.reduced Viet Cong revenue, but
has also reased a good deal of good will frem the people. Wwhen P3ils first
vered IV CTZ, their primary objective in psychological operations was to
Ke sure the people understood whal PBRs were doing and why. Since this
oecn accomplls ed, the emphasis has been shifted to pro~GVN type PsyCps
ges. This ? jOps elffort how caused a very noticeable change in the
itude of the pcople on the river toward Pbils since GASE WARDIN operations
Zan. They are no longer afrald of patrols and increasingly approach vhem
for »EDLV/ACs, to volunteer information on Viet Cong activities and vo
Chieu Hoi.

H

e. -Close coogeration also cxists between 23R patrols and most of
the oubposis along the rivers. Freguent MILCAYS, MEZDCAPS and intelligence
gathering visits help to build and maintain a good working relationship.
255s are freguently called on to supvort outpcsis under attack. o
outpost receiving such support has been over run,

f. The Yavy helicopter operations in LI CTZ are primerily a
supporting am for PBR and Seal operations. As The number of RNavy
Helicopters has inereased, GAME WARDZIW has been able to cemploy them for
air patrols along the major rivers and canals., This tactic has metl with
a deal of success in interdicting Viet Cong wutercraft in Specified Strixe
Zones and in harassing the Viet Cong's efforis to build counter-PBR bunkers

5
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an JOTTLILcauions.

g
reconnaissance patrols Ior in

e
posts to observe watercraft ira
The Seal team resulis are const

The River Patr~? 7.3 Ceals ozerating in IV CTZ conduct

tion, establioh a5t mang
dict cncmy line of communicatacns,
s cxperience is gained.

h. In addition to their primary dssion of providing a
base for 10 PEIs znd two helicont ion GAVI W/KDEN LSTs have
proved Lo be a very clilcclive wed nauc 4Cwn and &lmm HYI fire
missions. They now fire uanUV d“**j on regucst of tihce sub-seclior advisors
ard have had very encouraging resuits. -
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i, Uccenily VBUG hoave vepsun aalking:
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tactlic will probaviy be used more [ruauently
operavicas is gained and should maleraally ¢
adjacent land aveds to GVN conurol.

Je Current expansion plans Do the
ncrcase of 80 secoad gencration imﬁrovc”
ase in Navy hclicopler ass

T

b}

assets.  This
-

cssure on the Viet Cong.

l&o . (C> NAVAL GUNRIHE SUPPORT:

a. Naval gunfire within IV Corps i
by the ANGLICO detachment assigned to Adviso
observed destruction missions, unobscrved E&
supgort missions have been {ired in suwport
Hoa Province; ARVN 9th Division in Vinh Bin

Y N A RN Y
\,':‘\J/L\im ua.n,/:...". NP l,».»«‘

‘-»\" ' .’;

random incursions into Lhe
rawvens for Lhe eneny.  This

4G expericnce in these
tuict in reburning vho

Tiver Patrol Force calls for
PBAs plUu SUDS uantlal
cxpansion will bring cven

s coordinated and controlled

ry Team 96. Naval gunfire

I missions and operaticnal

of AUVN 7¢h Division in Xicn

Province; ARVN 21st Division

4

in An Kuyen Province and USEF on Phu Guoc Island, with excellent resultis.

b. During 1967, Navel gunzgrc 3Upy
and ®VN Msrines operation ”DDC& HCUST VY US
"SLACK JACKY; and US Navy Seal T :

ort in ZV Cor
ed by the fact
age of over
ith cxcelle

c. Nav
since July.of 1
Calendar Yea

nzh Wi
neh annunition, or 'r, du“*

S ¥ -~ o o
eportzd. Thus fax Cnuu: Year

of over L2C0 rounds per month, for itne same
been establisned. Results Cbﬁt nuc vo reflc
VC duc to Naval gunfire in IV Corps.

Team operation "SHALLOYW

.L.
2L00 rounds of 3 inch ammunivicn
P

] i
e monthly awnunition expenditure of over 4L1C0O ro
large g Calendar Year 1966,

i .
upport Ship avai lao;;xtj, an average monvthly ammunition usage rate
o}

rv was &lso previded fer US
Special Forces operation
e DRAFTH,

PS has increcased sipni
During the 1

(f‘ )—‘;
jo
“O

that: Las

oL results reported.

with exce

1987, during 8 months o‘
calibers of amaunivi on,
ct substantial losses to

¢. Naval CGuniire support 1s adevercely cffeccted by hydrographic
corditions exdsting along much of the IV Corps coastline. Alluvial mud
flats extend considerable dilstances into the Scuwh China Sca and the Gull
of Sizm. These mud flavs hove Little or no gradient and in scme arcas they
extend tc scaward for such disveances thal Naval gunlire support ships
cannot approach the coast within masdimun cifective Tange of their armament.
Tais is most critical when the Naval sunfire ship assigred is armed with
5/33 caliber weapons.

>, Mval gunfire has recently
riorivy for laval gunlive

CCIQ;J(“&G uO the )““"' oritics u.,u.x."T.Cu

provien area is best exemplified by the montl

wWele ass

waen no waval gunfirc support units
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fo X6 35 considered that Moval punfice support has a substantial \\
role dn support of IV Corps objectives and should receive continucd support

fron IV Corps icadquarters.

. 4 Y ALY ] v . 1] R
5. (C)  QURLATTON MOREWD U

e The Coasbhal Swvoeillance R “cc (‘' 115) was activated as a
comnined US llwy = Victnumesce Navy effort in July 196Y9. “Whe primary mission
ol Wnis oporation was Lo counter the Viet Cony insurpont infiltration of
arms, supplics and personnel along the coastal arcas.

—s A

b. The }h ket Time units in the IV Cecrps arca consist of VAN
Coastal Groups of the 3rd and 4th Coastal Zones, VMM Flect Cemmand ships,
and US Navy and bS Coast Guard ships and ‘boats based at Cat Lo and An Thoi.

c. Coastal Surveillance Centers to centrol and coordinate the
at-sca operations were established in Cat Lo and An Thol «o o combined US.
Victnamese operational center. ™Pull utilization of patrol arcas and patrol
unics was evolved as a result of close working relationships which quickly

(o]

resolved several cautual interflerence problems. Joint study of the effects
Oi mOnso0n wWoather seasons resolved problems of proper utilization ol
asslgrca univs curing adverse weather séasons.

d. Three mojor trawier infiltration citempls were stopped by
Morket Time units. In Decerber 1965 a 100' steel-nulled trawler vas
cetected attempiing to infiltrate by Ca Mau Point and was fturncd back. In

Moy 1966 a 100% stecl-huwlled trawler carrying over 100 tons of arms and

cquizment was detecuved and sunk off the Sonz Ba De River. In January 1967
another 100! trawler wos detected ‘and sunk at Rach Meng Chim.

e. Taese mojor infilirction failures plus the continued conbrol of
coastal shisping by Fariket Time units has had a very adversc effcct on Vie
Cong resupply in IV Corps. The low amsunition and cguipment supplies of tue
VC can be av Least partially atiributed to the efforts of the Coastal
Survelilance U3S-VI operation.

f. Todoy noew equipments, incrcased ridar coverage, and new tactical
innovations ore continually bLeinz evaluated &nd »Aﬁ*ojuc. Zquismenc such &9
magneticecargo deicctors and uuar;zg“t light intencification devices have
ennenced detection capebility. LlOf water coastal infiliravion by small
samTans 1s being countered by ”ﬁ*“cu Time small tcoat counter operatlions, in
wiater £1lats os shallow as one footb. COuuvdl walters are being employed.
Intellipence neworks are being exploited and quick roaction to current
information i5 stressed.

5. (C) < he D reoort we have scen a
OAuuual cuilaup ol Jorces dn Lho Lo noone Us and Vietnamese
Navy nave increased thedr efforisc ard arc mowlil vnelr pocsence J{elv by tihe
-5
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[V I UL Rl A2 S S VRN



140 ¢

. \/PL"

R R Y ey

. ]
g 3
LS “JL -

cnoyte Chelr operations are penceai Ly well coondinsbed,  There have been
Lo vanes Inowalan WA uniun opeenhen oo dicecet conbrol of Lhe Seniorn
GO Mavy CUCLeer Lnosapport ol CU4 10000 originations.  These operabions
UG oae e bely suceensiul and cantiea ould quite smoothly.  River Assaaallb

Gruan wbloinauion In osupnoet ol SV rtoaclns o preblea. Perbaps Lhe
el wul by STV N7 and the UB 9ul Dilvision will carry over into ARV

O uTnbionse Whe Mariet Uime operavion {CUN 114) apnuars o ve satisfactory
In Tvenachng dnriliration by sca.  Victanmose Naval personncel arc being

)
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Lrained Jor imdependent operation of 2C& (SWIFTD) craft in the coa
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AN T e PRANSACRDIATION,

1. SRNELAL: Frem Augzust 1965 Lo 31 Decembur 19’” greal progruts
wau madu in the ovorall area of transporcaiieon-in IV CT4. From a rostricted
Usu of ail-hway und water asscts in 19635, cauued by VC inucrdiction ana
o

Y T

1393
ql
7O
harassmens, She LV CU8 hus expandod th LUC ol those linos of comunico-

tion for bLoth udlitary and civilien trafile. Traffic now has rolatively
unroestricved movanceab on wejor routes durlag tho daylight hours,

2. Nationnl "~Hway 4, itho only wajar ooad into tho Delts has expe-
rienced o slow but steady dncroaso in trallic, both northbound wnd south-
bound. Current wooikly figures show an averaze of 5000 vohiclos travoling
Route 4. MNajor inte*—prov1ncial routes have chown on incrcase of vehiculer
traffic corrcsponding to that of Routo 4. Dancgo csused dy VO interdictiocn
afforic, are repaircd in minimia timo thuc permitting resumption of tho
normal flow of vehicles., Traffic swrveye orc presently boing conducted
to deteraine tho actual amount of trafiic between major pointc in tho
DOltu.

3. The most notable achicvement on waber rweys hoo been the opening of
the Manz Thit River/liicholai Canal for nomicl traffic. 4o a ro swib, braas-
pori of rico and othor foodstuffs to Seigen has been made fastor and
casier, This watcrﬁay 2lso hes carricd o steadily incrocdng number of
sammans $o and frou Szigon. Tho lowoer porvion of the Zassac Rivor firom
Can Trho to thue South Caxna Sca was chartced ond oncnbd for LCU, LST and
other deup draft vessels. By reducing tho travel distance fron Saigen and
Vung Tau, increeczes in tonnagcs of &ll clusses of cupply have occurrcd.
Carzo tonnazos for US cargo alone coming taroughout Cen Tho Port have in-
creased 5000 percent scince 19565.

.

;.'.Villl\“-’ witnin the Delta. 4As numoor
onnel increased, tho available airerally
i 35ion.  Tho geecuring of staze fields

<& wassenger flignts by C74 air-
craft to f;l; Lo h_*o; tj of passeager nc . Programs to repair and
lenginaa scleeted fields, come already in progress, will further enhance
movezene of cargo and $orsonnicl DYy I

bion hoas been the primsry mede of travel for US
3 !
o uf‘

CTR AL, A . I . — \ A~ K] K .
5 wUAhunl- L13 mades of trancvorvocion have cteadily imnroved to
P o
-t - K n el Ay . NN T . > cilis
meel tho oxdsting cituation. P.o$rw“mva wmansion of port facilitiec,

Y

Ae
G At
renovation of airfields and construction (i mainteuonee of nignways Is
further 071~uC4u& Lraffic Tiow in tho IV CTZ2. The wajority of ths pro-
grammed "provgu-nus ere in procoss ard chould bo comploted by the cad of

fiscal year 1968,
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Inocarly 19400, Lhe Repnblic of Vieblnan Coubing

I LT I S Vet e Ay R EPREe [ITTRIN e . . .
Developaent oot Center (CDV30) was couablivheds This was supporuad by o

ve . . , . R . s ST TE O . ,
Uhited Liabes Descaren and Dovelopaenl Gitl) Fleld Unit of the Cffice of
Lhe bearcbavy of Uetense Advanced leseaceh Projects Apuncy (AUA).  dmong

Lhe tasas assifned this ualt were Projecls 2 awdd 20 which dealt wilh the
cvaluavion of Crop destruction and defolintion mabterials and technicues.

7]

ke 0
o

Bascd on thic )‘o“*b*ng results carly tcests, approval was sought for
expanded defoliation trials. A roval wis granted and aircraft made
available in Dcccmncr 1961, ests were conducted in January - February
1962 and an -evaluation report submitted in May 1962. -Following Dcvartmcnt
ol Defcnse and State Department approval, defoliation operation bega

& Mau. These trials began 3 September 1962 and were complcucd on 11
r

3

October 1962. 3Based on the results of this operation, action was taken
to cstablish an operational capability in RVN.

vion and crop destruction

2. (C) The use ¢ herbicides for d&o ti
' o upported by the
r

2

o~ - -

vernnent of Vietnam opera
4
W

is primorily a G e ! s
Univted Suate char ments, COMUSHACV and the US Ambassader are empowered
nuly vo authnori y t

op destr ction overations are not autio in IV Corps. Therefore

vae Vo S by
ize US support of GVN requests for herticide operations.

riued
he nhorbicide program in IV Corps encompass i

es only defoliation operations

ncs of communications by removing densec

a2, 2Jrovide seccur ty vo 1i
vezetation Irom prooable ambush si

. Remove jungle concealment Ifrom VC/WVA base areas, safe havens
and infiltration routes.

C. ovide inc el visibility around installations

5. (C) IV Corps has shown an increasing effort in herbicide operations

since the defoliation tricls of 1962, Corunand emphasis in this arca has
cnnanced bobth offensive ond defensive operations and assisted ;&ciflcatlon
eiffores tnro&gnout the IV Corps Tacticul Zone. Pppcnubx 1 to this Annex
fraphlically depicts the herbilcide prozoiam in IV CTZ.  The bar on the rignat
ol ihs gravh cowe“o both areas that have been sproyed during August - 3
Decenier 1967 (SOLORERD AREA) and areas presently proframmes Lo be sprayed
durinz 3¢cemb~" G&T - July 1963 (UNCOLCIED ARBA). The following is a
charonoLosical vccugncb of the IV Corps herbicide program during the periocd

of August 1965 - Decemver 1907:

a, August 1965 - July 1986

IR ver v - - -
(i) Kien Hoa 11,255 hectares
(2) Vian BDima, Ba Xuyen, 2ec Licu 9,C20 H
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(3)

Phong Dinh

TOTAL:

L. ausust 1966 - July 1987:

s N
\sJ

(2)

3)

(4)
(5)
(&)
(7)

Virh 3irh

Ba Xuyen

"An Xuyen

Cauong Thien
Kden Tuong

Bac Licu

Xien Hoa

TCTAL:

c. ALugust 1967 - July 19%8:

(1) Completed (as of 3 Decemder

{2)

(a) An Xuyen
(o) Xien Hoa

\ .o o
(¢) Xien Phong

TOTAL:

Presently Programmed:
’ 0 ar
{a) 4in Xuyen
(b) ien Hoa

N ~ .
{(¢) Chuong Thien
(d) Chau Doc

7 < “a o
{e) Virkh Eirh

. wre ., .
(n) Xlen Tuoni
UL T L.

20,625

240
2,000
35,000
1.400
2,912

6.0C0

nectares

hectares

hectares

hectares
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nectares

hectares
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:;;.A;h: Logistical suypnerd for the IV CTZ2 is provided by tvo
provides support for all ARV units

meacics.  The 4th Arcea Logisticul Con
ard the common dbams or service rcgulirced by the advisor organization. The ist
Logistical Suprord Agcncy provides supserd only to the US units in Class I, IIIA,
VA and items of Class II that ero not Lu tho 4th Aroa Logistical Command inven-~
tory. Lojistical :upoort nas continucd to increase duo to the Influx of U5 univa,
incroass 1n tho number ard intensity of ARVN combat operations and the calarge-
mont of the RF/P: program.  Thoe incrcaso will continue through 1968 duc to planncd
incrcoces in US undits, the crcatica of & fourth toctiecal arca ard the continual

cnlar ~cmc“t of the rovolutiodary devolopzent prozranm.

(U) 20UNITION: Supply of crunition has continued to increass wil
the ogp_n51on of combat forces and the incrcase of combabt operations. Tihc oo

A
significant growth has been in artillory and Class IIIA muniticns due to incy
crmunition cupply rates. Artillery anmunition resunnly has beceme ceriticc) et
times due Lo delayed snipments arriving incountry Irom CCHUS and the regaircment
to trons-zhin A‘om Tung Tau by water oo read to Corps dopois. Yo offool thils do-

Ticicicy the divicions are auuuorlzed & reoexrve stocliage waleh is wmaintoinced o
requi

2 e ", PN 4 . L mm b - - A Py
each sun‘sitoe. Thls syosvcm has proved olilectiv. and hag not requiresd o scduction
beo!

in camiidlery cupport.

w 17 1 TN el L : -~ T B 5 v 3 #Y [ A - Y o=
3. (U) ARVN SUPPLY SYSTIM: Tro Lin fres Legisticel Cemmend malilelns thre
‘- v - ~ - - v . My i L & Lae Y e -~ - Tl - .
depois, one in cuoch Divicicn Tachicsl en (DTL).  Tre deoschbs sundly “he divisien
2 & Paat®)
support ecompaniec ard tho Admindistraticn ond Direct Suppert Logisticoli Ceoonanies

AMDLL) in thy roopoctive DVA,  The dlvision support coupmiiec provide sunpest to
the d.';&;ca*‘ units whorezs the ALDSL coxpardes p“oviac sSunpore to the srovincod
ard tho units under ths in opcrasional contrel. Thls system hos bbv“ veiy
offceiive by allowing o groater dicpersion of stockeze czd o mere rosponcive o=

acticn Lo tho vcerts regquicenenia,

245

L. (C) US LOGISTICAL SUPPORT:

. US loriciieccd cupgert iz trovided by the ist Loglsotical Supriomn
A-ingy cpovating out of Coon Tho and conwiots of Clocuer I, I, WL ond those
doon of Cloco 21 %hah are carcicd In US stoclage orly. ‘ﬂu SEETCY QB8 Taowa
from the initizl 75 Dv“buhhul vo its precend strength of 350.  Suppert 3L pro=-
vided Lo @ forco of ¢ ey 9,CC0.

. Cicss I wupnlies are dclivc.,u Lo cleven lecations on o vulce a
woslo Lohedule Ty ouse of &ir tr;ru,u.uu Ll oystem was stoated in Nova.nsow 1987

hot : guirment locs whleh was dncurrcd wiva the uso of

~ s T A it . WA
1Cort Cvor Lhd VAsT ania ol oo vild.
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tion due to a gredtoer use of oir in sunport of comoabl opesravicenas.
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1. (C) iTIpamy Dwo.'::'cmr. AT ASSTETANSE PROGDAY QLAY :  This
PIoOgIa, Drovidiig milita“y swdical beans to nolyn upgrado the civ;l o hoalth
progrom, has expanded greo l" within the IV Coups mactical Zone., From i orie
ginad six teams cdoployed in November 1965 in Vicihem, tho IV Corps nev has ninc

MILPHA? teams :nd ¢iV0 Freo World Medicdl Toums (SueniZsh, Ivanian, Australicn,
Phillipine and Xorcan) providing Provincial Heclth Losistence. A1l 16 provinces

presently arc suproried by the MILPHAP. In 1987 this support was cxpendcd co
that 45 districts have full timo rural healih tochnician cscipgned to cosist

1

civilian public health prozrams at district, vilizzo, and hamlet lewvel. Lorge

scale immunizotion and health education DrOgrais ore in progresc. Thosc pro-
grams have besn received woll by the Victnizeos <nd COnLAnucs Lo Bo & LusCoss

AT

*hin tho CUZ.

2. (C) MTOTCAL CIVIC ACTICY FROCRLM -

tinues to be hizhly sudcessful within tho C;é. Tads pro
opcrated with only US Advisor help meets a mcdic;l and ol
need within tho Corps arca. The MeDCAL LTDLG L betebel
the veriod. AL vresent a new Vioitnames

at JGS level which will enabls the D

lowing RP/FF medics Lo provice MIDCA? sad

R Vii mtedicel care ot the
> Terfanent, dnd division level contlnuis o bo adegua
coveraze is provided b four locetions: Conm Yno {(6C0 bels),
beds), My Tho (200 beds), arnd Soc Tranz (00 nvws). “re Soc
menced Ouv-ublOJ in 1985 wad the redern hospiiol in Cun Tho wi

OSBRI Chul el

~ YL ST AL N ATT T g

3. (C) anw CAL ! s
-
-

66. Hospital care iz adeguate but nch
ecal Plan which provides for & 20 bed &
dispensary in cach province is prozres
curing August of 1996. IV CTZ wios aut
130 bed disgonsaries, thres ctation hic
the Corpzs has 15 dlstricet disvensaries
rhospitals ogperational. Mors district
buildings will be constructed for many
porary structurcs. A1l constructlion s
L. (C) ZmNi MEDICAY, SUPPLY: lAmouiag srol: =
supply Curin] 2 Tewert posliod. In &3 &5 i d
the thotched ool hubts; susdorved only &0 cccounvs; filled only ;O jc"ccnt ol
Lheir roquiciilons each monthy koot only 300 Lons of modledl cupplics on nond
took 15 days Lo moteds o T 2 50 0 ’ LGS T
Ia contrast, in 1937, Lthe &
sccounts; fills 92 J;;ccnt
averages scvend
suwplies each
5. (C) . o
s In 1963, Disoricy sdvicelsr Town hoos o enlsetod nisdicy o
ered moedical o*;icv. ovor“ubu ooenedl Clunonon LU sl dvialon ;&v;;o:y
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to adviuory personncel presenting vhamselves for drentment. In oarly 1967
the 3nd Surgical Hospital moved to Donp Taam.  Thls hospital provides suprort
for the catire IV CTZ o5 woll as for thie personnel at Dong Tam. Therec ic
ono hulicoptor ambulonce company staticnid at Soc Tranp for support of US
personnci within IV CTZ. Work locd requires assignment of cnother company

to IV CT4 and one is available for svsignwent to the Corps when space ic
allocatoed at one of the airficlds.
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1. (C)" OVIEPAL. A anique eigincoring chidlenge is poscd throuphout
la e (5] :

wilomovers of alluvisi frood plain whieh foras the IV CTY4
posvion of the Delia. Y38 perccent of the Zand is &b or below tho vater tablo
WO percent in the Saven Yountalns arca of Chnwu
Doc, all iund abovo water is inachited ond ulilized. Tae not rosult is thad
all uA:xnbUA plonning Jfor now consuruciticn siarss with tho prasisce that pground
st Jirue be pioduced upon which to build. Roclk and goneral fill materials
aro available in unlimited quantitics only in the Soven Mountains arca. Ix-
cept Tor sand from river bottoms and the mud-clay conglomerate of the rice
poidy, victually no construction matoericd is available throughout the Delta.
Livacagh o woad not of approximatoly 3,000 |

y o ~ -~ -
th 37,000 sauave

- RN o Ve e . -~ ~ .
and witho uno excerntion of L

iilomcters oxdsts, 1t is of sccon-
dary importence, ccononically, to the vast inland waterwey system. However,
exporienco has snown that as a road nct is sceured and imnroved, the ares
prospers proportionally. Thus, the. cconomic factor as well as the military
logistical support factor have focusod tho englneerfs attention on tho land
LOC sysiern,

2. (C) ROADS AND BRIDGES:. Recogaluing the imporiance of land LOC!

to the th navien building prosran, the YO hove expended considerible eifore,
end with great success, to road and bridge imverdiciion. DBurdng the post 27
montns Sonie 3,079 meters of road and 2,055 mciers of bridge were destroyed. //
I Whd &l r td f allitary and civil
he

-

“
in thosc areas where securitj Wil pormdl 221 road doxag
to perndt at least one way traffic and S0 percent of ih

@

repeired or replaced. These cmorpgency repairs are of an immediate navture.
Seldom hos an imporiant artery been clesed Jor more than 12 hours. Cobviously,
this ctvn;ois on renair has nindered now construction and upgrading. Oaly
recently nave sufficicent enginecr asscis, funds, and the requisite security,
been “Vu‘--a*e to cptimdstically plan ard begin to exocuite a major road and
bridpe renadilitation and upgrading progrid.

3. (C) RG.D LD ERIDGI COMITTEE: Thad organization of the IV CTZ Rocd
and 3ridge Committec in early 1997 formaliccd the loose but effcciive coor—
dination ol enginecer c¢ffort bevween ARVN and the }1nis:rv of Public Works.,

oduction of US engincer

n
The build up of ARV ongineer units and Lihe recent intre
ip of the coxxdttee and the scopo

into the Delta has enlarged the monborsh
L) Ju

units i by

of plarniaz. Toangidble benefils of the ceomitiee can bo geen in o Jormalised
ard intesrated LOC program for 1968, increcscd interest in and fund support of
LOC activation in the Delta, more efficicnt monagement ol the asseis availoble,
cnd a nore powerful, cooxdinated, voice In “uu¢0ﬁhl ascets pilanning. The
authority and scope of coemmitice activities chould Increase dramaticaliy in
1965 with the ectablishment of joint-use rocii/oand shockpiles and an adequate
supply of matcriais Zlow ind G tarouzh Lhz Delta construction sussort syLLed.

and
YWiith the limdted enpincering ascets "Vu*‘dJ¢0, tho Tact that itious r¢-
hadbilition and upzrading program is planned Lnd underway, is ovidcnce of the
value of cooperative planning and integralied exccutlon.

L. (C) UFSOADING OF HATICUAL ROUTE OfL: A Limited chari was mado in
iG=1G57 wrnen ARV engoineor wnits CoitiuniSlld COLIT.LSLLCn u- J soonend
two lanc rapnway b._u”CS on. GLL. Completion ol vhe Loy the roiced wihe ovendll
roubo ciotouilication to Closs &. Coupiolliodn o Lo ciuer sovea vy Apail 1904,
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2. A
the tharee o b Aot s Suh. AL phases will be exccuted
Simus N I5 cwerrency Tepadr, sullicient ordy to
oaintaln the reffic flow. The second phisse is wchabilitation Lo pro-var
srandara whose worvions of tho rood walck hiave boen baaly damnsed or weaxened
by VO intordiction, 1988 Dlood Ghiire, o0 toor maintenance.  The thizd phase,
act sading, vo nininmunm nationcd stondards consists of construction

of nsl twelve scmi-permonent tridges, contract wideaing and ro-

.\
i

oo 121 Corgs bounayy to My Tho, widening of the ap=-
100 by-pasaes and

k]
-2
A4
<t

15
O

uicite to the accomp l shzent of zay phase of tnia
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5. (C) AIRFI®LDS. although en cdequate tight traffic rocd net excdsis
in the Delta, the many unpacified arcas reguire an oxtensive network of alr-
ficlds Jor passenger travel, logisticod resupply and staging helicopter torne
operctions. In the past ‘wo years Iive now fields havo been buill, Lwo mors
are under consiruction and & progrem of wnoreding ie planned. Within the 16
Provinees of the Delta fnere arc now 15 ficids rated for C~130 traffie, 20
Yor C-1l3 trarific ond 3° for C7A trafiic., “Yhe impertdnce of these ficids,
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nas riced in the An Thol arva to intcegrate the sccurity requirement
of ¢ pound, the airlield, and uhe an Thol Naval shore and afloat-
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9, (C) 32CT STRUCTUNG TUICRIAST ?Aﬁﬂagz. Construction projects under

Thi Ll Supported Jorce struaciure ;uc;w“ue \I"S8I) program in the Delia actually
sonrocd in mid-1986 with the coastiuction of o wilitary nospital and induction
gonbor in Can Tho. This program iu centircliy a conbyractor effort, dnitially
Ll sut now only Local Vietnawese civilian Jiwsms, Thc progren, awsanistored
by the ARV post c“uanu“ ard supcrvisced by his US advisor, has been gaining
consideridlic moneniws and is p“ob;bly one ol the swocthosy cngineering onora-
“ions in ohs IV CPZ, 7o date 36 compony size cantomments for both ARVN and
RT forces hove been comploted, with cnouhor 30 under consiruction and 28 in
the dco phasc. Although nampercd oy the usucl site selection and propava-
tion probloms associate with constraction iu tho Delta, vhis Gynamic prograa
hag done nuch to dmprove the moril and healith of the Vicitnamese soldior,
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innoLonm, coans
558 neres Lo bae lo;;JLical co..plei wosan an Decanber 19677, with the Can
Tho ALvficld land il profect scheduiced dnmediabely theroalter. DBase

S vrogressed Lo Ui degree that 1t appears US en-
ort will Lo availablo au soon as the hydraulic lard
se addlvions will poradt some artillery, aviation

and logiscical unit buildup.

in laveTer 1967, livdrantie £131 for abcud
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(C)  CAN_THD JOINT MASTER CONMITTER. With some 4,000 U3
military and COMDS personncl in the greater Can Tho area, representing 1l
brancies ol the sorvice, as woll as approximately 10,000 RVE AT 2nd local
forccs the Joint Can Tho Master Plonrdng Cozmitiee was organized to coor-
3030*016, m;*ltarj spaco and support facilitvies
roguirements, with the least possible handship on the Can Tho civilian
comununity. Vhile gcnerally an enginecr planning committee, the side benelit
ol the committee is its nature as a Jorum for airing Joint probliems such as
raflic control, and military civilicn rclatiOﬂs. Plith military, goveramen—
1 and local civilian *““rasenuuulou, he potential of the commiltec iz un-
d

O

dinatec ana :.ncc;;race, wher

C'}

limited. Tangible bonefits so far includs an understanding of specific ro-
sponsibilities to cnable individucl coordination, en accurate military -
government land real estate map, tomporary uso of RVN nmilitary arcas by the
US, and site solcction for materials svockpiles and a civilien hospitval.
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