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DEPARTMENT OF THE ARMY
HEADQUARTERS, 38TH ARTILLERY BRIGADE (AD)
APO SAN FRANCISCO 96570

EAAB-OP 15 Aug 70

SUBJECT: Operational Report of the 38th Artillery Brigade (AD) for the
Period Ending 31 July 1970, RCS CSFOR (R1) (U)

SEE DISTRIBUTION

1. (C) Section 1, Operational: Significant Activities

a. The organizational structure of the 38th Artillery Brigade is indicated
in Inclosure 1. The Brigade and its five subordinate battalions are presently
organized under MIOE 44-002E, MIOE 44-236D, MTOE 44-237D, MTOE 44-536D and MTOE
44-537D,

b. The new Brigade G-Series conversion authorization documents (MTOE 44-002G,
MTOE 44-236G, MTOE-237G, MTOE 44-536G and MIOE-537G) have been submitted to higher

headquarters. Furctional operations under these documents will be effected upon
receipt of DA approval, -

c. Brigade Operations: Significant Activities.

(1) Tactical Operations:

(a) The 38th Artillery Brigade (AD) is under operational control of Commander,
Air Force Korea (COMAFK). The 38th Artillery Brigade in turn exercising operation-
al command and control of US and ROK Army Air Defense units within the Republic
of Korea, This control is extended thru a Brigade element located in the TACC at
Osan, to the Brigade AADCP's, to the Battalion OC's and fire units.

(b) Fire unit Alert Status. US Nike Hercules units are scheduled so that
two units are always ready to fire a missile within 15 minutes, two units within
one hour of alert, one unit within three hours and one unit is released on a main-
tenance status of alert, Status is changed weekly so that Hercules units have a
maintenance period every sixth week. US Hawk units normally change alert status
every three days. Once every eight weeks each Hawk Battery is placed on mainte.
nance status for a period of seven days. During normal operatious, six Hawk Batter-
ies are at fifteen minute alert, four are at one hour, and four Batteries are at
three hour. Two units are released for maintenance. From BMNT to 2 hours later,
the Hawk alert status is increased on a daily basis. During this period, 3 Batter-
fes are placed on five minute status, an additional four Batteries are at fifteen
minute and three are at three hour status,

(c) ADA Response. During the reporting period, ADA units responded fourteen
times to unknown tracks, three times to North Korean tracks and once to s Russian
track. In each case, a minimum of two units and seven cases five units were
brought to five minute status., The number of Batteries affected depended upon

the magnitude of the threat and the location of the individual tracks.

FOR OT T DOWNGRADED AT 3 YEAR INTSRVALS;
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(d) The Brigade participated in two joint Army, Navy and Air Force Exercises
(Commando Tiger) during the last quarter. US Air Force, Navy and Republic of
Korea Air Force aircraft conducted simulated air strikes in the Republic of Korea.
These faker ajircraft penetrated the Korean air defense sector to provide training
for Army Air Defense Units.

(e) EB-57 ECM Operations. The Brigade participated in 29 ECM exercise mis-
sions during the last quarter. The participating units gained much needed experd.
ence in ECM operations and the use of System Counter Measures. This "live"
training has proved to be an extremely effective training vehicle.

(2) AN-MSG-4 Fire Distribution System. The non-operational condition of the
operations central AN/MSQ-28B discussed during previous reports remains a contin-
uing problem because of extensive field modifications without annotation of the
applicable records., An extensive ma' 2rial 1inspection was conducted on both AN/
M5Q-28's by ECOM Reps. The results of the inspection indicate that both AN/MSQ-
28B's can be refurbished locally and réturned to operation by utilizing local and
contract personnel. No date has been se¢t for the start of refurbishing these
systems. :

(3) Construction Review, In response to a critical facilities shortage, a
plan has been developed to combine self-help projects, a relocatable building
project, and a concrete block building construction plan.

(a) EighthArmy has a current listing of unit self-help projects for this
headquarters and will provide materials for the projects through its direct re-
sources.

(b) The relocatable building program will provide fourteen buildings for use
as barracks, recreation facilities and/or rvady rooms. The program has construc-
tion scheduled to begin in July 1970 with an early winter completion date antici-
pat=ad.

(c) The concrete block building plan is to provide twenty-four (24) buildings
for ready rooms and/or day rooms with anticipated construction date early in the
fall.

(4) CIGOREP., Thirty-four of the fifty-two projects in the security fencing
and lighting plan have been completed. One project is still awaiting government
furnished materials. The remaining programs will be completed at battery level
consistent with tactical requirements. Because of reduced personnel strength a
completion date can not be determined at this time. This project is approximately
87% complete.

(5) Barrier and Fortilication Project. Materials for the project are now
being acquired. The barrier project will utilize concertina wire and tape, German
wire and barbed wire to augment the existing perimeter fencing. The wire will be
laced with trip flares to alert guards of intruders. Sandbags will be utilized
to construct or augment present bunker and service-hardened perimeter emplacements,

(6) Nike Hercules Systems Exchange. During tha calendar year 1970, J systems
will be exchanged for depot rebuilt systems. The first system being exchangud ha:
arrived and the exchange is approximately 907 complete. The remaining two systenms
are scheduled to be in country by mid-September,

INCE 2
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(7) AN/GRC-122 Radios. During the last quarter fiscal year 1970, five (5)
new family AN/GRC~122 radios were received by the 38h Artillery Brigade. These
radios will provide the brigade with its initial telctype received radio systenm,
To insurc adoquacy of operational maintenance, a course of instruction was given
by. an ECOM representative ito two (2 operators. por Battalion and two (2) opera~
tors from HHB, 38th Artillery Bepigade.

(8) Aviation Section., The following reflects action taken on operational
mission requests which were submitted to the 38th Artillery Brigade (AD) Aviation
Section during the reporting period:

3gth Arty Bde (AD) 159 119 32 :

Forwarded to ElSA 8 7 1 ;
38th Arty Bde (AD) 181 129 IRy
Forwarded to EUSA 112 | 9 3
JULY
38th Arty Bde (AD) 148 104 38 !
Forwarded to EUSA -9 2 2 j
Totals for the Period 468 349 110

o it

(9) Aviation Facilities. The sitc plans for the 38th Brigade's Aviation
facilities at Osan Lir Force Base are bcing revicwed to grant a democlition excep-
tion and/or waiver, PiCiF is deferring FIiaL site approval pending a survey of
future bise expansion at Osan [ir Forcc Base. An aircraft hanger, presemtly at
Kcesler Air Force Busc, will be rclocated if a new building car. nt be acquired,

(10) Intclligoneec and Securiby.

(a) US!RFLC and Eighth irmy personnel recently visited a 38th Brigade Nike
Herculcs site to evaluste feasibility amd requirenents for installation of an
imtrusion alarm system on missile storage structures. Presently, US.RP.C and
Cighth .riy enginecrs arc conducting final evaluzticns, estimates and planning
prior to initiating a program to install these devices, Inforuation o finaliza-
tion of planning is anticipated within 90 days,

sy W

(b) During the past two nonths, thc Brigide has beon conducting a test of the
Personrel Scismic Intruder Devicu (Pcrsid-l..'j &t a Hercules tactical site, This
test is being conductud to deturmine the .asibility value of the Porsid-4i to
cnhanee sccurity at 38th irtillery Brigade Nike Hercules Missile sites, Termina-
tion of t'c test and a fimal roport is anticipeted within iugust 1970,

(11) Incrossed Regdincss. During the puriod 2h<Junc through 1 .ugust 1970,
all eloments of the brignde maintainud an inereasud readiness posturoc. This posture
was maintrincd in view of the 20th anniversary of the llorth Kerean initiation of
hostilics and posatple incruased infiltration and harassment by Morth Koroa,
ilthough thure was no ~ctual change in IGFCCN the units of the Brigade manned i
conzand posts, reviowcd continguncy plans, uxurciscd ground dcfonsc plans and ;
incrensed radar survi.llonce, ,

3
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(12) Task Forece Smith, The Brigade sponsored the annual Task Force Smith
Memorial Ceremony on 5 July, which commemorates the initial US Battle in the
Korean War, The Ceremony was held zt Chimigi Hill outsidc of OSAN at the Taek
Force Smith Memorial, .ttending the Ceremony was LIG Cassidy, DCG EUSs, Maj Gen
Maloy, CONAFK, MG Lew ROKi, and BG Le Van, CG, 38th .rty Bde, The ceremony includ-
ed a Wreath Laying Ceremony and speeches by LIG Cassidy and Mr Yang, the Korean
Sponsor for the Cercmeny.

(13) Personpel Shortapges. This comand is suffering a serious parsonnel
shortage. During the last thres months we hove received approximately 70% fill
on our requisitions, The mission iupact of the critical shortage is substantial.
While receiving signal equipmcnt, the shortage of signal rclated HOS's (05B, 31M,
cte) renders this equipment useless, The sccurity of our missile sitcs remains
in jeopardy because of the lack of qualified sentry dog handlers, Mess halls
throughout the brigade are under-stoffed because 94B20's (cooks) are under 50%
strength. Thesc are just & few cxamples of coimion critical shortages. We are
2180 well under authorized strenfith in our missile-peculiar MOS's such as 16B
(Hercules Missile Crevman) and 1& (Hawk Firc Control Crewman), vhich agein has
a sericus impsct on our 2bility to perform the mission. .s of 27 July 1970, our
strength was 825, with suthorization of 4562 and assigned of 3706. (nlisted
Pcrsonnel),

(14) , The quality of requisitioning has
inercased substintially due to the 2092 wcport which we riceive monthly from
Eighth Army. e are oble to r.cuisition sirictly frow this report which projectsa
assigned gains and losses for at lcust ¢ 7 month period, We have becn able to
purify our assigned system, and with the uxciption of rur: special requirements,
assignments of cnlistcd personncl is bescd strictly on an 105 book for the Brigede
which is kept current,

(15) Heenli stmept. Frow Jonuary 70 to Junc 70 the Brigade has achicved ar
passed the cssigned recnlistment MR by Dighth Arny. Effective 1 July 70,
the MRK has beun chainged (one cnlisted for cach 100 i, assigned), The Brigade
reenlisted 25 personncl during July wgainst o lLRK of 37.L or 66,54,

(16) USQ. The Brigude hos beon fortunct. to have hostud scveral USO shows
which were thoroughly enjoy.d by thi perscmicl stitioncd at the isolatud firing
battcrics of this comunnd, iore of thuse shous would reil gruct benefits in
troop moral,

(17) Redeploymenb. Roquests for curteilments of Foroign Serviee Tour (FST),
extonsions for the purposcs of carly rel.ase ang ourly dischurge,h.ve recelived
o closc scrutiny in light of our arson.cl jroblems., .1l sueh rcqucsts arc
personnlly :pproved or disanproved by th. 2ris~dc Comending Gunural, and proper
Justific-:.ion is nocea ary bofore faverble consideration is givel.,

( ‘8) &‘x:‘ ot V4 “Q&ui&'i

a. The suizer nonths in tic post have consistontly buun puriods of incrcused
agent retivity, This trond is ~nticdnctoa thwouch th summer of 1970, Cormandors
are reidndud that this incr.:csed thr.ab requires wg,russive unit sccurity procedurat
to moct the inercascd potonticl hostile nets, In nddition, unit comaandors and

sucurity pursonricl rust vigorously rointain ccunturintelligence activities to
dony the cnemy oprertunitics for hostile scticns. The follewing air activity
(unknowns)/UI ineidcuts/su infiltrations were ro, orted to this hcadquarturs for
the months of hay €8/8/3). Jun (3/11/8), and Jul (4/6/%). 1r .Ach casc of air
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activity (unknows), UI ineidents, or sea infiltratirns ti~ely and accurete
reports and disseminatirn ~f informatirn is essentirl and required tn ensble
tactical units to rapidly respond tc the various tactical situsticns to
implement increase security and aler{ measures,

be Attemted terrorist ~ttecks cn key South Korean movernment and military
officials at public events indicates th-t arents strive for completirn of hich
propaganda terrcrist. activities., A terrorist asssssinati~n of hich rankine
officials wruld have major psycholosical and politicsl impect value, @ '
similar terrorist/sabatcze acticn that wruld have a hich propapanda dmprct value
is the destruction or neutralization of » sensitive military installatirn., Due
to the wide dispsrsion and isrlated nature nf 38th Briesde sites, exch site is
a petential targat ~f majer propertions for a terrorist/sabatcee act havine
psychrloglcal and propacand» value, This physical security at 38th Prieade
missile sites continues t~ be nf paramcunt imprrtence,
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ttalion Cperafions: Si icant Activities
1. 7th Battalion (HAVK), 20 Artillery

a. During the reporting period HC Btry and D Btry completed 8th Army Command
Maintenance Management Inspections (CMMI)., Hq Btry and B Btry readily pessed
their initial inspection, but a few weak areas vere discovered at D Btry; these
sreas had to be reinspected. D Btry corrected the deficiencies, gave added

emphasis to their preventive maintenance program, and passed their second inspec~
tion,

b. Indicatéd below are the results of Combat Readiness Evaluations (CRE)
conducted by USARPAC during the reperting peric

BATTERY DATE RESULTS
B | ' 7 May 70 ICP SAT/SAT
D 8 May 70 ICR SAT/SAT
c 11 May 70 ICR SAT/UNSAT

C Btry received an Unsatisfactory Crew Perfcrmance rating in the launcher area,
because a crevman improperly secured a missile injtistor door during the CR%.

¢. Indicated below are the results of CPE's conducted by He, 38th Arty Bde
(AD) during the rerorting period.

BATTERY DATE PESULTS
c 5 May 70 MCR UNSCCRED
c 12 May 70 NCR WNSCCRED
c 19 Jun 70 ICR SAT/SAT
D 6 Jul 70 ICR SAT/SAT
B 11 Jul 70 ICR SAT/UNSAT
B 16 Jul 70 LR SAT/SUF
C 16 Jul 70 ICP SUP/SAT

The Not Combat Ready (I'CR) evaluaticn C Btry received on § liay 70 wzs due to
eouipment failure in both firing secticns during the CRE. The !'CR C Btry
veseived on 12 Jun 70 was because the unit friled to achieve the required number
of missile ready lights within the prescribed time limit, B Btry received an
Unsatisfactory Crew Performance in the launcher arez cn 11 July 1970 due to
safety violaticns.

d. The Radar Signal Sinulator (AN/TFC-=21) wae moved from the tactical site
of D Battery to Battalion Herdouarters, and integrated into the items of tactigal
float equiprent of the Direct Support Flatoon (DSP). Relocating this eouipmen
froved to have numter advantrges, Simulator training did not interfere with
battery mi.intenance operations; the simulator was more centrally located, and
therefore more accessible; it was much easier for maintenance persomnel to have
aceess LG the simuletor, and kver it opc ~tional; simulator treining did not have
to be schuduler around the strtus of the .iring battery, and therefore could be
ochedulid much more frecuently, 3Pth Artillery Brigade conducted Tectical
Effectiveness Xvaluation (TEE) on the Radar Signal Simulator (AN/TFre21) for all
firing batteries from 20-2! July 197C, Cf a possible 150 pcinte, A Ptry scored
150; B Btry scored 145; C Stry scored 145 and D Btry scored 150, These TEE's sre

6
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the initial phase of Annual Service Practice (ASP) with the firing phase scheduled
for Sep thru Oct. The 150 possible points awarded for TEE's are a portion of

the maximum possible score of 2000 points available for ASP. This head-

quarters is in the process of implementing an intensive ASP training to pre-

pare for these up coming evaluations.

e. DBattalion Command Inspections were conducted at all batteries throughe
out the quarter. All units put forth a tremendous smount of effort in pre-
paring for these inspections, and the results were outstanding.

f. The Monthly Battalion Best Section Inspections progressed with )

~

continued success. Secticns which won these awards three consecutive times
were allowed to retain the plaques, The Battalion Commander made permanent
presentations for the best Motors, Engineers, Assembly and Service, and Com-
munications Sections to B Btry.

+

g. The Battalion Best Operational Battery of the Quarter also resulted -

in keen competition among the firing batteries. D Btry closely edged out
its closest contender for April-June award.

h. During the reporting period, 33 personnel of the battalion attended
Eighth Army Schools for Ccld War, General Supply, NCO Academy, Prescribed Load
l.ist, Maintenance Supervisor, CBR and Sentry Dog Handler.

i. Battalion conducted a Battery Terminal Equipment (BTE) class at
Battalion Headquarters on 20-21 June 1970. Battery Warrant Officers, main-
tenance personnel, and selected personnel of the DSP Fire Distribution Systems
(FDS) Section attended. Maintenance and operational problems pertaining to
the BTE were discussed, Groups were later taken to the Battalion Operations
Central Van for a brief orientation.

j. The battalion conducted small arms qualification with newly issued
Ml6 rifles. The battalion also fired qualification with the A5 caliber
pistol, and fired familiarization with the M60 machine gun.

k. All units of the battalion participated in Air Defense Exercises
on 13 May 70, 18 June 70 and 22 Jul 70. The Battalion participated in
Electronic Counter Measure (ECM) exercises on 1-5 Jun 70 and 26 Jun-2 Jul 70,
Valuable training was received in all facets of HAWK tactical operations.

1. Construction was initiated for the erection of a Chapel for HHB of
this 3attalion. Services are presently being conducted in the battery
theater. The new chapel will provide a more conducive atmosphere for Sunday
Service, It is anticipated that the new chapel will also help increase
chapel attendance. It is currently scheduled to bs completed by the end of
August 1970,

m. Much of the needed material required to complete the new war room
at the Battalion Operations Center was obtained, and construction ia
progressing rapidly. It is anticipated that this project will soon be
finished, and the new operations center fully operational. Additional cone-
struction is also underway to improve the crew quarters and working area

7
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of the existing facilities.

n. The Direct Support Platoon continued work on an extensive program
to rejuvenate their facilities. Individual shop offices have been constructed;
“ rhe Direct Exchange Office relocated; Production Control, shop stock, and
maintenance supervisors offices completed, and a six foot barbed wire
fence erected around the entire platoon area. All of these projects were:
completed under the self help program utilizing troop labor,

o. The DSP's Organizational Maintenance Test Shop (OMTS) was moved to
the 7th Ordnance Company, Camp Thompson, APO 96301, and a work station
established for personnel of this battalion, who were involved in various

HAWK Missile turn-in proerems. This concept allowed the Brttalion to centrally
locnte 21] excess missiles st the 7th Ordnance Commeny, snd to work there rather
then transmort the missiles to and from the site to correct malfuncticns, This
prosrem not only reduced the time involved for turnine in excess missiles, but
ereatly reduced the smount of rosd time required to trensvert them to »nd from
site. Cn 11 July 1970, the b2t*2lirn completed movine 82 more misciles to

7%h Crdnence in prep>rition for their turn-in,

ps The Techniesl Suprly Section of the T completed the first monthly
 preconcilistion with YMSE, This reconeilistion provided the section wit™ »n
up to date states on all outstandin- requisitions of 02 throueh 17 priority,
It is anticipated thot thie policy will tremendouslv improve the efficiency
of the supnly chennels, The Technical Supply Section *lsc csta*lished a
system to perform monthly reconcilistions with 2]]1 batteries, This policy
will rnable the units to verify the st-tus of their due-outs »nd due=ins on a
monthly hasis,

q. The Bottalirn had several distineuished visitors durine the reportine
period: BG Leeper, Eiehth Amy (-4, visited D "ntterv on 1 vay 70, L™
Heintges, Eighth ‘rmy Meputy Jommonder, visited R snd © Batterics 8 Mav 70,
BG Dlakefield, Eighth irmv Cnief of Staff, visited A Battery on L July 70,
‘11 of these individuals were accompanied by ™" Te Var, "ammandine Genersl,
38th "rtillery Brirade (AD), ‘11 visitors wrre given a hriefine on the orer-
ational capability of = HAWK battery, and conducted on » tour of the taetienl
sites. " Ratterv hosted the Remublic of Yo-ea Nntionrl Mefenee “ounsel on
11 Jun 70. \ detailed briefine wns riven these honored cueets, and an imores-
oiv: demonstration confucted on the mobile caprbility of the HAWY missile
system,

r. “ite hardenine continued at »11 h-ttiries, Construction iz underwav
to enclose the brpe of the remrinin~ riders with concrete block shelters, ‘s
deserited in the 1ast rerert, the recd-pr sntennss pretrude shove the roof of
these shelters, ramein axpesed ~nd fres to rotete, 'nits sre also involved
in constructing concrete block PI1 and eenerctor huildings on the tacticsl
sites, Ard imnrovine the gentrr doe shelters, Once »gain, *11 o’ these rrojects
rpe beine sccemplished under the self help program utilhinr troep lebor,

8. 'n inspeetion was conducted on »ll emnty missile containers located »t

ghe firine batteries. Ceventy four of the containers were dlrnsified rondition
“ode "M & F* , "hirty nine of the contriners were ~lnssified “endition "odé
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“EM, Forty of the containers were classified Condition Code "¢", Tumm-in
of the containers classified “ondition Code "H & F" wns completed on 30 June
70, Parts were requisitioned to repair containers classified Condition Code
"E", These containers will be turned in as soon as they are repaired at unit
level, The Battalion is presently awaitine permission to tum-in t+e forty
containers classified Condition Code "A",

t. During the reportins period the poor condition of many buildinge
affected the operating effectiveness of the Battalion, For example, durine
thunderstorms, water ran through portions of the DSP Pneineer building and
the VHF New York Site buildineg, YNumerous self help projects were initiated
throughout the battalion to 2lleviate these conditions, however, moterianl and
R & U labor has been difficult to obtain.

u. Nue to an agressive safety program, this Battalion experienced no
vehicle accidents during the reportine period, Vehicle safety was stressed
in every Command In"ormation Class and in all “afety Council meetines, The
Battolion 21sc initinted stricter controls on dispatchine vehicles, * com-
plete techmical inspection is performed bv the unit motor serceant “efore the
vehicle is sllowed to be disprtched, Vehicle repair varts are becomins more
resdily available, and units are utilizine cannibalization points more effect-
ively, As a result, this battalion has maintained a deadline rete of less than
10 percent, i

v. The CIGCO'EP fencinp project has been prosressine st all units, how-
ever, the prorress was simificently curtniled throuch numerous delsys on the
part of the contractors. Indicated below is the approximate status of the
fenedng erected nt erch of the line batterics,

A Pattery 80%
B Pattery 75%
C Brttery 85%
D Battery 1007
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2. 7th Battalion (HAWK), 5th Artillery

a. Indicated bel~w are the results nf Crmbat Readiness Fwvalunrtirns
received by this Bittalirn frem hizher herdquarters during the periecd 20
April thru 20 July 19704

(1) USAFPAC Crmbat Readiness Evalurtirns:

é May - Battery A - Limited Crmbat "cady
Fire Contrnl Crew Perfcrmence - Superior
Launcher Crew Ferformance - Satiafactery

" (2) 38th Artillery Brigade (\D) Combat Readiness Fveluaticns:

1 May - Battery A - Limited Combat Rendy
Fire Contrrl Crew Perfrrmance - Satisfactory
Launcher Crew Perforpance - Unsatisfactory -

13 Jume -~ Battery C ~ Limited Combat Ready
Fire Contrel Crew Ferformance - Unsatisfactory
Launcher Crew Performance ~ Unsatisfactory

8 July - Battery B - Limited Combat "eady
Fire Control Crew Performance — Satisfactory
Launcher Crew Perfnrmance - Sstisfactory

9 July - Battery D - Limited Combat Rerdy
. Fire Control Crew Terfermsnce - lUnsatisfactorv
Isuncher Crew Performance - Unsatisfactory

18 July - Rattery C - Limited Cembat Rendy
Fire Centrr~l Crew Merformence = Superior
launcher Crew Terfrrmance - Setisfactory

18 July - Battery D - Limited Crmbat Teady
Fire Centrrl Crew Performeance = Satisfactery
Launcher Crew Terfermence - Supe=ior

19 July - Battery A — Limited Combat Peady
Fire C~ntrol Crew Performance - Superior
Lruncher Crew Perfermence =~ Satisfactory

b, Battalion Command Inspectirns were cenducted for all batteries
during the mcnths of June and July. The results for e~ch unit were as
followet

Hq Battery - Satisfactery
Battery A = Unsatiefactery
Battery B = Satisfactery
Battery C = Satisfactery
Battery D = Satlsfactory

10
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c. On July 10th, COL ®hriver, Cetranding Officer, 4th US Missile Crm-
mand, was iven » briefin~ by the pattalirn staff ~fficers and then w28 token
on 2 tour by the Brttalirn Commonder ~f © Oattery's administrative sres and
tactical site and the Bettelirn Cperntirns Central.

d, Tactical Effectiveness Fy2luations were crniucted by Ppionde for
all frur firin- batteries on 13 and U July 2t © Battery's tacticnl site,
Cut of n possible 150 prints, A Rattery obtained 125 prints, R Retterv -
125 prints, C Battery = 115 points, °nd D Battery - 95 prints,

e, Twec batteriee crnducted ingmented Aseyult Fire it Trainine Aurine
this perind:

C Battery 5-7 May
A Bnattery 3-5 June

f, This Battalirn prticipoted in the Cermande Ticer Bche Adr Nefense
nyercise on 13 May 1970, Valusble trainin-~ was cbtained by =1l persnnnel
in the siml~ted build-up in defense rendiness conditien, and in the encancement
of aireraft penetratinz cur air defense secters, freund defenses were de=’
ployed during the ANX and remained in prsitirn until inspected by the Pattery
Commander, Bsttali~n Corminder, or by Brirnde,

ge The CIGCOTET lichting prrject ot “ite 40 and ©ite 75 is 95% com=
pleted. Upcn crmpleti~n it will be the second tac site crmpletely encom=
p-ssed by 1ishtin~ which will sinificantly improve the security nf the area,

h. The Bettalirn trainins preersm was very active durine the rep~rtine -

-pericd, ierscnnel attende? the Fi-hth Army crurses for Chericel Warfare (8),

NCO Academy (3), TLL (2), Trrjectirnist ccherl (4), "uality Centrel and
Seldering (1), and l'nintenance “uperviser 7.

4, Cn 9 May the Tth Pattelirn (WAWK), 5th “rtillery erlrrs chanr~ed
nends, The Brisade Crmmrnder w< present at Camp Tare te awapd the crlere
to the new brttalicn crmmander, 1TC Fronk F, Yamilten, neprrtine frllewine
13 mrnths of distincuishet service =t 7/5 wes LTC Renald #, Kememnik,
‘1se on hand for the ceremnny '#»S the Battalirn Gommander ~f the 2nd Rattalirn
(H "), Tlst 'rtillery, LTC Hutchins~n.

k. A water system is in the nrrcess of bein< c~nstructed at the tattalir~n
Cpervti-ns Central. This added facility will rrertly increcse the livine
standspis at thrt site,

1. The Battalisn perscnnel secticn was miven » Pers~nnel Vesnagenent
Inspectirn by the Fi shth Army CT¥I tesmm frem 21-2, April. The team cnn-
sisted of LTS Albert Abrahem ITI, Chief ~f the CTMI te-m and four V708, Al
aress within pers~nnel were rireprusly inspected, The CMI team nrted
thet the mejer csuse ~f the err~re, feund durin~ the inspecti~n, was Aue
to the inexperience ~f the clerks in the persenrel gectirn ~f the dattrlien
and their unfamilinrity with persennel re~ulati~ns,

n
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3. A4th Battclion (HZRC), Luth Artillery

a. During this reporting period, this Battalion was cngaged in a wido variety
of activities 2s follows:

Normel TPI activitios resulted in EUSi TPIts at C Battory on 18, 19, 20 May,
E Battery on 1-2 July ond Battcry F on 20-21 Jul. A4ll Batteries were rated S/.TISe
FICTORY.

b. The ANAPQ-T1 Radar Signal Simulitor wes rede operctional and moved to A
Battery during tho last week in June, The eimulator wes put into plece and |
“phased® into "A" Batt.ry's system without difficulty,. Formal #SP training for
Battcries A, D, and F startcd ot i Bettery during the week of 20 July.

¢, The system axchango progron estarted for B Battory (Site 5) on 27 June,
hcceptance of the new system is expected to be ~ccomplished during the last weck
of July. Lffective 23 Junec 1970, thc 1st Battalion, 3ist Infantry, 2d Brigade,
Tth Infontry Division replaced the 2d Battalion, 31st Infantry, 2d 3rigade, 7th
Infantry Division which was attached to the 38th Brigadé. This infantry unit is
responsible for providing site security far 4/44 Battalion,

de ALN/MFG-T1 innuel Servi.  Practice training ot B Battery for B, C, and B
Batterics is cxpected to be storted during the week of 27 July, immediately after
the cecoptance of the new systen,

¢, The basic load of all six sitce wes incrcased during this quarter.

f. The installation of the nuw interarce ccbles has been completed and all
batteries in the battalion ore capeble of achicving & "Combat Ready" Status.

B8+ Th significont visits to individual battcrics ere o8 followS:

(1) LIG Hcimtgos, 'Deputy CG , BUSA .., visited E and C Bztteri.s on 8 May,

(2) G loors, CG, 7th Infentry Division, visited D Bzttory 21 May.

he Sumsry of TPI's and CiE's for period 1 lzy - 30 July 1970,

(1) Although the opurationcl capability throughout the battelion has improved

oatly as reflected by oquipment st:tus reports ond Motcrial Readiness Reports

IRRs) for the quarter, the results of tho Combzt Roadincss Sveluctions (CREs)
bolow do not mecsure up to the goals ostablished, Tha results rofloct o m jor
problen cric of shallow “training depth" caused by mrsonncl shortcges in all units,
keximm offort is buing mede to keep the cbility of all batterius ° the samo by

cross levoling,with omphasis on key p.rsonnel lev.lsand by aggrossive courend
action to fill vacancies,

12
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CRE ICR LCR SUP/SAT
CRE NCR
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CRE ICR SUP/SUP
CRS ICR SUP/SiT
CRE ICR SiT/SUP
CRE ICR UNSLT/SUF
CRE ICR SAT/SiT
CRE NCR S.T/SLT
CRE ICR

CRE ICR SUP/SUF
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L. 6th Battolion (HAWK), 4ith irtillery

a, Hecadquarters US/RF.C conducued Combat Rezdiness Evoluations of three
batteries of this Battalion with tic following results:

ULIT DATE RATING |
Battery C 8 fay 70 Coubet foady - Sot

Bottery B % kay 70 Lirmited Conbat Ready - Sat

Battery L 12 May 70 Linited Conbat Ready - Sat

b, Thc following Combat Readiness Zvaluationswere conducted by Headquarters,
38th Artillery Brigade (..D):

UNIT DiTE RLTING

Battcry C S tay Linjted Combat Ready - Sat
Battery D 14 Jul 70 Lindted Combot Reody - Sat
Batticry i 15 Jul 70 Lirdted Combat Ready =~ Sat

. The Brigode Commander, Brigodicr General CJ Le Van visited all the units
of the battalion during the pericd. On € iy 1970, Lieutenamt General John Ji.
Heintges, Deputy Cormanding General, Dighth U.S. .rny acconpanicd by General le
Van visited Bottery B, Hecdquart.ors Battery and Battery C. On 20 lay 1970 Major
Gencral Robert ', Maloy, Commc.cing Gencrel, 314th iir Division, U,.S. .ir Force,
accompanicd by General Lo Van visited Battary .. for 2 bricfing and tour of the
HAiWK site.

d. A1l units of the bottalion, including the Dircet fupport rlatoon, rcecived
& combincd Cermond Maintuncnec lenagcrant Inspection/Coruiand Inspection by tho
Battalion Cormander and Stoff during the reporting period, LDach inspection wis
conducted over o two day peried., The Cii I portion was cenducted the first day
and contimied into the sceond doy. The Corivnd Inspection vics conducted the
second day, On 13 May 1970, Battury C roceived an Zighth U.S. wry Gkl and re=
ceived an overell reting of Satisf-ctory. On 15 June 1970, the Headquarters ond
Headquart.rs Battcry received 2 Corornd Insicetion by Headguarters, 38th .rtillery
Brigade (..D).

¢. On 29 June 1970, Lighth U,S, .1y conductid o Ciil at Battery iw This
CMM. was pairt of Bighth .ruy's Bust laointoenance award Coupetition.

f. During thc rcporting period, all units of this battalion comploted
familicrization firing of the nuwly issucd W16 riflis utilizing, in somo instanccs,
loccl militi~. ~nd Korezn Naticnnl Pelic. rang.es,

g+ Throc air Defense Excreiscs Comrande Tigur Echo, Foxtrot and Golf, werc
conductcd during which the Bottolion Operctions Contur and the firing battorics
porticip. tud,

he During the period, the Brttalion HK Systonm Engagement OSirulator (iN/TPG-
21) was reintained dn ~n operationtl configuration and was rotitod arong all the
firing b:ttcrics, Currently the Siiulator is locntud at Battery C where {ire con-
trol crows froi all firing batturius are undergoing proparation for the Tactical
Effcctivencss Lvalucticns to be conductor by the 30th (rtillcry Brigrdu (AD) cs
pert of .nmual Service rricticu,
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i1, hugmented issualt Fire Unit moves were completed by Battery B (10-12
June) and BatteryC (23-24 June), Botterice L and D were scheduled.for this
mobility training but the displacements were cancelled because of an increased
readiness posture,

j. The construction of six (6) man BOQ's sterted during the last quarter
was completed ut three (a, C and Hecdquarters) of the four battories, Bettery D's
will bo completed in the next quarter » it Battery Lsa new well was constructed
and a new pess holl annex wes constructed tirough the s elf-help program. I
revenping of the Battolion Operctions Center was begun and will be completed in
the next quarter., This ruvemping includes rioving the Operations Central Van,
enlerging and improving the building, and installation of new plotting boards,

k. Beczusc of the non-operctional stitus of the Battalion Defensc Acquisi-
tion Radar (AN/GSS-1) and the non-availability of repair parts, the float Pulse
Lequisition Radar (iN/MPG-35) and the floot Battery Control Central eve been
placed in operation at thc Battolion Operstions Central thus maintcining

acquisition surviellence copability at the battalion level,

1. This Battzlion celcbrated Organizational Day on t July 1970 conemorating
the eighth birthday of the Bottalion sinec recctivation as a HiWK battalion. 411
units conducted approprictc ceremonics at thcir own separate locations to include
2 reading of the unit history. The Drigadc Cormwander, General CJ Le Van and the
Deputy Cormander, Colonel J. L. Hayden were among the distinguished guests during
the fostivities 2t the Bottalion cadquerters, Renc Hill,
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5, 2d Bottolion (HAWK), 71st Artillery

c. (U) Tre Battalion 52 suetion conducted its quurturly sontry dog ond
hendlor computition at Sihung Couzound on 24 Jun 1970, The dogs 'rore given '
votorninery inspections ocnc then wut threugh o sorics of oobst~clus ond situations,
Battory D" had the outstonding sontry dog tuma end individucl suntry dog ond
hondlor, This connctition inerc.cec th wifictivaioss of suntry dog training os
woll cs improvin: rorale ~xwn troos vho otit.rwis. hove o thonidluss job.

be (U) he Boitolion 54 suchbion conducted o drivors rodio cowtition thie
quartor for ¢ ton, 1} tom, end 2) ton vihicle cperctors. Coupctibion wos first
held ot botiury Livel ond tion ot bottolion luvel, Battery YU _lacud first in
the % ton truck compotition and H. Zottery lacud first in both the 1, ton and 23
ton truck counctition., On the 11th of Julr, thc tor driver in ezch closs went on
to comput. in the I Corps (GP) Drivirs Rodeo, The thrue Patteolion vohicle opura=
tors ;lzc.d first, sc.cond, ~nd third in the 4 ton, 14 ton, tnd 23 tou truck cl.secs,
roscctivily, The "ntizlion also won the ovurcll awerd in this copetition., (Seo
czresraph 3, Commancer's Communts, )

¢. (U) The Dottslion conducted its cu-orterly iaunchor Craw coupetition dure
ing the poriod ti1«14 oy 1970, Compctition olnvs were cworded for writtun
exexination rosulte, norforionce of ¢nilics on the lounchuar ond loader, :wrforumnc.
of safe-"ru, °né for rotings on ti. last 3&eth Artillury Erigice (AD) or USKP.C
C.ls Tottory "B wng ouicrded bl brophy for the best Baticlion wunchar erer,

d. (U) The Cettolicnts Quorterl:s Bust Battery Aweand wos v oesonted to
Battery "D" b the scttelion Comncicer cn 11 July 1970 ior overall cxecllance
during th. qu-rtur. :

ce (U) Construction tirouglout ti. Jateclicn comtinucd os rogrizcd,.
Bettury "M eouldtud vork on 2 new tLL building and with the help of the 518t
Sigral Bottolion, conerdt. cocimnic~tions olus Virs wroctod. Jlso ot Tottery
"M, vork eontimued on th. CIGCLEP f.oneing . rojccy ~au ¢ tne funeing pro;ressod
80 Gid the concurtins projucts Batuory ¥3W reconstructud live nizunition bunk.rs
snd tle bu~as cround to lounchcrs, Lottory WOt sleo constructuc nai by i@ cround
their OWAR and ROR, ..t Zotb.re MCM tlc tne site erimctor cefunss sunkors wvire
re.2ire and the suntry doy kuinels ure rerov tuc, 1n ~ddition, tii sentry dog
troladng cpea s rebullt ot Datiory “C* cno 1s o consideree one of the best in
the I Corps cren, Lotterr "DV, usin troo. lobor, cowpleted 2 concrste ground
dofensc bunkor on their toe site nhe thu Jindehin: touchse wuras conplotod on two
rocroctiontl rtios, .11 .otburius coatiamcd ti.. concurtins. project,

£, (C) lucusc of the "-tt lion's .roxidty to thu Lil, the usuzl Spring
inerosse in lorth Horusn ~ireraft cetivity wes wonitoret, The OC ~nd tho four
b-tturies dutuctod = totol of thirtusn worth Koren :nd eight wilinovm cirercft
to this d.tu during th. cu~rter, .lthough this ¢ of ~otivity is rot acheduk ¢
trainin; it did sorve to koo the units ~alurt to the cctucl air threst in Korc..
and thoreby ¢ove thom & sensc of urgune: for thelr cssign.d mission,

S g e P,

ge (U) ¢he Patt- lion training jrocam continued .o be uxtrsnal) active du.ing
in; the tocomt qu rter. Pursonel attendec Sirhth Arig courses fer: Cheude.l
worfare (3), crojectionist uetool (&), Quality Control i Solduiin (2), Semtry
Doy “andler Course (2)s  in ~ddition, two individusls atiendad -~ course =4 3ith
a4ller; Jrigoce (FQ's on thu AN/GRC=122 radio).
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he (U) On 11 July 1970, the quorterly Battalion Officart's Call w-s held in
I Corps (CP) Conferencs room, Eriefings wore given by ihe S1, 52, S3, Sh, ond the
Bettalion Surgeon, Past, oresent, cnd future ~ctivities were discussed, to ine
clude Battalion ~chievarents, shortcondngs, and jroblewm crens, irior to this,
clres wos presentcd to Tecticnl Control Officers (TCO) ond Battury Cownrrders.
mphr.sis 28 placed on current tacticcl procecures anc generel informetion thot
ICO's ~re roquirud to knou,

i. (U) Tho folluoing Command Maintcnance linncgoment inspecticns werc
conductec:

5P HQ UNIT bATS RATING.

Eighth Army A Ltry GJul 0 SAl

36th Arty Bde (.D) A Dtry 24 Jun 70 UNSAT
D Btry 13 Jul 70 UNSAT

Je (U) The folloving Coibot Recdiness Evoluctions were conducted by
USARP.C:

B Btry CR SUP/SLP 7 May 70
D Ttry ICR SUEF/5AL 11 My 70

ke (U) ‘he folleiing Combau Readines. Evaluaiions wers concuctud oy
SOtk Artillery Brigade (Au):

A B ICi CAY/SAT 17 Jul 70
2 B L oaica SAD/ULSAT 20 Jul 0

1R SAT/6AT 20 Jul 70
C ntry Lr SAL/SAT 7 dul ‘N
D ntry ICR sur/eup 7 Jul 70

1, (U) Tue followi.g Comval .teadiness Lvaluaticus were conductul i
Crubelion:

L Bury iCR AT/UKSAT 6 hay 70
ci UNSAT/SAT 1 Jun 70
2 SALAUNGAT 16 J.l W
¢ tiry .G} ULSAT/ULSAT 7 My 0
s SAT/ULLAT 19 My 0
icr SRUNGAY 20 dun P
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D Btry LCR SAT/SAT 1 May 70
NCR SAT/SUP 6 Jun 70
LCR UNSAT/SAT 10 Jun 70

m. (U) The following Tactical Effectiveness Evaluations were conducted
by 38th Artillery Brigade (AD):

B Btry 150 pts 17 Jul 70
D Btry 120 pts 17 Jul 70

Maximum points possible were 150. Battery D lost a total of 30 points; 25
because the unit failed to engage one hostile target and 5 for crew error.
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2. (C) “eotion 2, Lcesons Le arned:

COMMAYDER'S OBSERVATIONS, EVALUATIONS AND RECOMMENDATIONS,

a, Personnel

Critical Shortaze of MOS 71B (Clerk Tvpist) and 71¥ (Personnel Specislists)
personnc.l.

(1} Observation: The shortrce of trrined Persornel Tpecislists »nd
Clerk Typists is serisusly hemperine the administra’ive effectiveness of units
of this Rripacde, Durine the past cuarter, onlv a small percentase of the
personne! cleris on valid requisition have actually becn assiened to the
Brigade. flerical personnel »r: nroperly requisitinn-d, and many of these
rcquisitions were filled by MNepartment of the ‘rmy; however, uron arrivine
in country, these personnel were diverted to other oroenizations.

(2) Fvaluation: This shortece of clerical tyre personnel has forced the
Rrigade to utilize personncl of other ¥'s to perform clericrl duties.
This action h2s resvlied in mal-ssienment of personnel, reduced the overall
adminisirative efficiency, and hsmpered the combat effectiveness of the
firine batteries,

(3) “ecommend-tions: TPositive steps he token to insure thet cleriesal
personnel assirned br Nepartment of the “rmy seninst valid requisitinne sre
not diverted to othér organizations, )

b. Intelligence

Sentry Nog H~ndlers

(1) OCbservation: The Srisnde currentlr hag » scvere shartree of school
troined sentry dor hrndlers,

(2). Fvalustion: Partirl relief for the shovtroe of school trained
sentry dog handlers is beine obt2ined with the resumption of classes con=
ducted by the 820th MP Platoon.

(3) “ccommendstion: That facilitics and equinment he provided the
820th P Platoon to enlsree and imnrove trainine arers to permit trainine
of significently ereater numbers o personnel, ‘n incrersed school capahile
ity will aasist Eirhth Amy in minimizino the annuerl shortroe of scheol trained
sentry dog hnndlers.

¢, Operations

(1) ‘ugrented Assrult Fire Tnit (AAFT') Yove!

(») Cbservsticrn: (n 13 May 1970, B Rattery 2/71 mede an AATU Move,

(d) Fwalustion: This wne a quarterly mave in accordance with Prisede
reculations. The followine points were noted by the evelustore.,
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i+ Improvement in messaze preperstinn and dissiminetion is recuired to
insure thnt »lert irstructions are promptly executed,

2. The March Order was well organized and all personnel involved appeared
to have been briefed and knew their assigned duties.

3. The conduct of the motor convoy was good. Air strikes provided by
the 59th Aviation Company were outstanding.

4. As with other batteries in the battalion, traffic control on the
tactical site was a major problem.

3. A CRE by battalion was conducted on 14 May 1970 and the unit was
rated nonoperational. On 15 May 1970, the unit was reevaluated and rated
operational. As a result of difficulties noted during the AAFU Move, the
batt.ilioun S3 section wrote a new AAFU SOP with evaluator's checklists for
each of the march order and emplacement operation.

(¢) “lecommendation: That all units within the “rimade determine if
existine SOP's adequately cover AAFU operations,

(2) FPreventive Maintenance for Monsoon €eason

(a) Observation: In spite of precautinn2rv messures taken as recomr-nded
(ref: 38th ‘rtillery "rigade (A") Letter, deted 14 'ay 1570, suhbject: Pre-
ventive Maintenance for Monsoon “enson) to provide acainst rin and sesson
hish hunidity harmine equitment, moisture cortinues to eret into electrical
components, especisllv when maintenance is heine nerformed thst renuires
keeping a radar out of rerdi-te,

(b) Evaluation: Waterproofine innste to WAWK peculiar redar- enuimment is
not »dequate, Tersonnel shelters a-<ded around the equipment help, but they
do not allevinte the problem.

(¢) Necormendation: Possible modifications should be investiosted
which would reduce the acdverse effects on the svstem when it is operated in
hizh humidity and wet weather climrtes, Initinl waterproonfine snd zn optional
dehumidifyine system should he investicated,

(3) Erratic Cperation of Tactical “enerators

(a) Cbscrvation: Nemare to AWK tactical enuirmert’can result from
erratic operation of tactical renerators,

(b) Evalustion. Frequency snd voltaese fluctustions in the cutput of a
tacticel sener» tor cruses damace to I'AWK equipment, specificallv by dammeine
811 low-voltare nrower suprlies, the medulator oscill=tor in the THAR, the
series resulator and/or stabilitron in the PA?, and FF~ switches in the WAWY
aissiles, (ne primary cause of emerator flucturtions is the lack of proper
daily mintenance, for axample, clesnine filters, GCenerstor flucturtiors can
be detected and corrected before thev becare of sufficimnt amplitude to cause
damare to eouipment {f a oenerstor operstor is in constant attendance,
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(¢) Recommendation: Close attention should be given to the daily main-
tenance of the tactical generators. A qualified generator operator should
also be in attendance whenever a generator is powering tactical equipment.
In addition, presence of a generator operator should be checked and his
actions evaluated by the CRE teams.

(4) Tactical Mobility Exercises

(2) Observation: Infrequent conduct of tactical mobility exercises
limits rhe value of training.

(b) Evaluation: The tactical mobility exercise 1s a most comprehensive
and helpful trainirg vehicle. It is an opportunity for battery personnel to
demonstrate what they have learned both in schools and on-site. It allows
exper :~nced unit personnel as well as evaluators to impart their knowledge
to others. In short, it is an opportunity to teach the refinements of tactical
life in the field. Wu2n such exerrises are conducted infrequently, the basic
level of field training within the unit dreps to a dangerously low level.

In the interim between exercises many trained personnel are lost through
rotation, and much of the valuable training is simply forgotten. Loading
plans fall out of date because of understandable priority re-evaluations,
and interest in the far-inethe-future mobility training exercises wanes. As
a result of this, each participating unit can expect a low, probably unsat=
isfactory score on an AAFU. It is impossible to teach "refinements of tactical
life 1n the field" because the majority of the exercise is spent teaching
basic instruction to untrained personnel. According to 38th Artillery Bri-
gade Regulation 525-3, tactical mobility exercises are to be conducted semi-
annually with an Augmented Assault Fire Unit, and annually with the entire
battery, This frequency is adequate, however, this schedule has not been

met due to budgetary considerationms.,

(¢) "ecommendation: Tactiecal mo' ility exercises should be conducted
with the frequency outlined in the Brigade Regulation §25=3, The mahility
exercises should receive » hirh rriority of funds and resource »llocations,

(5) ’4r Nefense Mxercises

(a) Cbservation: ‘ir Nefense Txercises do not invelve all elements
of the defense,

(b) Fvalustion: Adir Nefense Exercises (‘"X) conducted in Yorea recuire
all battalions to particinate, however units in the extreme northern sector
are seldom involved with more than two or three faker aircreft, hecruse the
m jority of faker aircraft are in an.are~ of operstien to the south, out of
the acquisitinn ron~e of out couipment, Firine crews in this srrea are thus
required to be alert and activelv psrticipate in exercises for vhich, effect-
ively, there rre no terrets,

(c) “ecommendstien: Thet airereft flisht reutes he modified to allow
all elements of the defense to rarticimte, This mav also recuire the use
of forward air cortrollers, but the advantare of the treinine would be werth
the extra effort.
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de Organization: None

e, Training
AN/TPQ=2]1 Simulator Training:

{1} Observation: The AN/TPQ-2l simulator has been emplaced at the Direct
Support Platoon of two Battalions this quarter, and maximum training was
conducted,

(2) Evaluation: In the past the simulator was sent to each unit for
a period of 30 days. As a result of transporting the equipment, it was
usually nonoperational for several days following emplacement and the use
of the simulator was limited to one battery per month, By moving the sim-
ulator to the Direct Support Platoon, down time as a result of transportation
was eliminated, All four batteries are now able to receive simulator training
at least once a week by sending Fire Control Crews to the DSP. In additiom,
while the simulator was at a unit limited training was being conducted.
This was primarily due to requirements for status changes, for work details,
CRE training, and equipment maintenance requirements. Inspections by
Battalion and higher headguarters further hindered the training program.
In an effort to obtain maximum benefit utilizing the simulator, the bate
talion inic¢iated a program whereby personnel would be trained at night.
Again, the units were generally faced with the same typical problems
mentioned. Presently float equipment is being used in conjunction with
the simulator to improve training. Emplacement of the simulator at the
DSP eliminates all of the above problems. Crews can report for training
at 0800 hours and receive intensive instruction all day without intere
ruption. The program worked so well, serious consideration is being given
to a proposal to move a second HIPIR to the DSP whenever a battery is on
STATE VII so as to utilize both consoles in the BCC.

(3) fecemmendetien:

(a) That »11 Eatt~li-ns usc the AN/TPQe21 with ih- fln
the battalirn or NSP lrertion, /TPQ v " fid conipent nt

(®) That cach battery te schedulcd for TPQ-21 tradnine st lesst ence
weekly for one day.

(¢) That the Battalirn B0 secti-n insure the T70-21 and fleat equip~
ment is cpernti-nnl nt lerst 24 hrurs pri-r tr schedulcd trsinine perinds,

(d) Thet = secrnd Firh Fawer Nluminster be mede availsble t~ the
Battalion so that 2 s:ctirns ec~n be utilized,

f. Logistics
(1) Prttalien Steff Visite:

(2) Observ-tirn: Murine the prst querter the S& Se at » "
crnducted crardinnted staff vioits‘.” E-gh visit hadqf op::i;ntc -r::'t: ;.::;:c:
And Apprnprinte assistrnce was r- deped where nocessary, Crpies Af the results
cf the inspecti~ns ~rr left with the Battery C~mmander and the superviscr of
tha rea inspectod, “rineprotirne of prst defiolencics sre mde by sprt check
during the c-urse ~f the next visit, which is simed st A different ares,
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(b) Evnlustirn: This system gives esch hattsrlirn » detter indicatirn
of the overrll status of preblem areas,

(¢) Recommendation: That other Battalions evaluate their staff visit
program and determine if their present syastem is adequate.

(2) Vehicle Maintenance Records

(a) Observation: There is a shortage of qualified Equipment Record
Clerks. Although battalions are authorized ten Record Clerks, by MOS,
few are actually assigned. Presently personnel of other MOS's are being
utilized to fill these slots.

(b) Evaluation: The functioning of our units has been adversely affected
because equipment records are being kept by untrained personnel. These
records are being maintained by maintenance and supervisory personnel who
have diverted their attention from other duties to concentrate on this area.

(¢) Recommendations: All echelons of command effectively control
assignment of these personnel. Full advantage be taken of the Eighth Army
Logistics Training School.

(3) Tactical fenerator Power

(a) Observetirn: Lack ~f sufficient reliable tactical meneratrre
centinues te be 2 critical pr-blem thrrugh~ut the brieade.

(v) Evalusticn: Units of this brigade still hove mrnv cver hrur ~en-
erators which require crnstsnt secrnd echelen meintensnce. Pepair perts
are still extramely difficult tr ~btain, Severrl times durin~ the quarter,
batteries have had tr crll firine~ sectirns out of actien for » lack ~f tactical
power, The excessive r~2d time invrlved in transprrtine nenerntors, ~ver
very bad reads, t~ snd frem the Nirect Supprrt Flatecns alse cempounds the
problem, Reallnentirn nf tacticel ceneratrrs from Fercules Sites tr HAWK
Units has helped the preblem, but this is ~nly » temprrery measure,

(¢) Recrmmendrtirns: Teplrcement zenersters be furnished battalicns
te replace all cver heur renernters, Criticrl repair parts be made mere
readily svailsble for first and secrnd echelen reprire,

(4) Reerncilirtirn between supply sctivities ~nd custcmers

(a) Cbservatirn, Mue-in and due-~ut suspense files aleng with receipts
and issues are n~t bein» prrperly ~r expediticusly mrinteined,

(b) Evalurti~n: Pers-~nnel meint~rinine PLL recrrds »re n~t fully tredned
en prsting cr ~rganizinzy the files,

(¢) Necrmmend~tirns: Mrpc tire and effert be expended in the training
of sepply pers~nnel at unit level, Thst these perple be mrre clrgely super-

vised tr insure crmplinnce with apolicable rerulatirns; and that scheduled
recrnciliati~ns be cerried ~ut t~ insure thot current requisiti~ns are walid,

2
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8. Communicatiens
(1) Degreding redi~ communication by utilisatirn f peor lead lines

(s) Observatirn: It wes noted that slthrueh cemmmicatirns frra one
VHF radic teminal to another is lrud and clear, subscribers my either
have to shrut to be heard at the distant subscriber terminal, or can vt
commanicate at all,

(b) Evaluation: The line loss in most cases seems to occur in the land
line communication system feeding the VHF network. Losses occur at terminal
devices themselves (TA-312's) due to poor equipment such as receiver and
transmitter elements, weak batteries, poor stringing techniques, bad terminal
connections, etc.

(c) Recommendation: That scheduled, periodic maintenance be made on
all land line communication devices, and that poor quality items be replaced.
Poor communications, usually thought to be a result of problems with the
radio shots, will significantly improve with such preventive maintenance
being pulled on a regular basis.

(2) Training of Switchbeard Opersters

(a) Observetion: Lack of properly trained switchbrard operators (MOS
36K20) or related MOS continues to be a criticsl preblanm threurheut the
38th Artillery Brigade. o

(b) Evalustirn: The untrained or inexperienced operator can cften lose)
commmnicetions from subscriber te subscriber, even though the VHF ¢~ VHP
ie loud and clear, and the 1and lines are in perfect order, by not knowine
“the preper telephone procedures,

@ . Recrmmendation: That trsinino be civen to all switchbrard rpemters
in switchboard procedures, the use of alternate rerutes hetween subscribers
and maintenance (nperators) ~n their respeetive switchbaards,

h. Materials Nene,

i. Other: Ncne

FOR THE COMMANDER:

2
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ZAS0<MH (15 Aug 70) st Ind
SUBJECT: Operational Report of the 33th artillery Brigade (iD) for the
Period Ending 31 July 1970, iCS C3702 (A1) (U)

Headquarters, Zighth United 3tates Army, APO 96301 & SEP L

T0s Commander in Chief, United States Army, racific, AT/N: GPOPT,
APO 96558

1. (T) This headquarters has reviewed subject report. The following :
cemments supplement the report. d

2. (C) refercnce item concerning Critical Shortage of MC3 718 (Clerk
2ypict) and T1M (Personnel Specialist) Personnel, page 19, para 2a.
soncur. [ replacement flow has been adequate in July anc august to
1lleviate the shortaze in the above 190S categories. The status of the
3%th irtiliery Brigade's 718 and 71H personnel as of 31 July was:

‘
R o AT A IO TN s AR

MC3 AUT1 4300
v} gnu N

T1H 57 7c

3. (C) eference item concernins lentry Joz dandlers, nage 1Y, para

2b, Nonconcur. The 32Cth Military 2olice Platoon (Doz) 3chool is capatle
of training 2L US students and 15 Korean stuients each class. oJuration ,
of the class is four we.ks. The school was closed for renovation during i
May and June. This caused a slight delay in the training of personnel,
However, the 33th Artillery Irigade mad only {ive personnel enrolled in
the July class while a total of 12 1'S student vacancies were unfilled.
In the August class, five 33th irtillery Brisade students attended arni
15 U3 vacancies were unfilled, Therefore, maximum participation is
recommended te £ill the reguired cpaces prior to iritiatins action ror
expansion of the school facilities,

L. (U) neference item cocncerning Auzm.nted Assault #ire uUnit (aa-t)
ilove, page 19, para 2¢(1). Concur.

5. (C) eference item concerning Preventive .iainterance for }.onsoon
Seaton, page 20, ara 2¢(2). Joncur. This matter should be brought to
the attention of the US Army Missile Command for their evaluation ana
recommendatione.

6. (C) deference item concerning -rratic Operation of lactical Jinerators,
page 20, para 20(3). Concur. Cperator: should be on hand and monitorin-”
output of generators at 111 times, The operator is alsm responsidle for
insurin; that all required preventative maintemnce is being performed

on the generator equipment.
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Y- (15 Aug 70) 1st Ind o
SUBJZCT: Cperational .leport of the 38th Artillery 3rigade (AD) for the
Period rnding 31 July 197C, .t3 CSF0R (x1) (U)

7. (¥) . elerence iteu ccncerning Tactical iobility ixercises, page 21,
para 2c(L). Corcur. Budgetary considerations relate to FUL shortazes
~ien are comrand-wide,

ds (U) .eference item concernin; iir .efense sxercises, page 21, para
2¢(5). Jorcur. Faker missiorns Tor rnigh performance aircraft can be
coordinated with 31Lth Adr Jivision/Sth aUV.N and the Navy .tepresentative
i7=71,  Gota U5 and K adrcraft should be utilized.

9, (L) .vference item concerning AN/TPJ-21 3imulator Training, pase 22,
para 26, Zorcur, Unit can initiate procurement as a separate action,

10, () .cfercnce item concernin; Hattalion Staff Vicits, page 22,
vara 2£(1). Joncur, :

1. (7} ..cSerence item concernin; Yenicle lliinterance Jecoras, page 23,
mar1 2f{2). Cloneur. =¥ takin: “uli advartate of te insiruition offered
by the Zi:nth Army Logistics Trainin: Jenter, an activity can significantly
improve bthe skill levels ¥ unteainsd perzennel ascizred he task of pree
cavding ane mars dnc vehicle mairtenance records,

12, (3) .efervnce “tz- corzernin; yactical isperator ro.er, sage 23,
cary 2%}, loncur. ['is heaiquarters is avtempting to mave tactical
renerators, scheduled W& btz received through closed loop sources, ine
creaged to 1 more realistic guantity. The 3dth artillery -rigade should
eflcgt 1 rere timely turnein of jecrerateors that have teen replaced,
Jlay ir evacuation of unscrvicuatle concritors ~recents a distorted
co~uand agzet posture to the :atieoral irventory Jonirol ‘oints resultin:
i reueed insut throu ;s clorud locr,

1: +7) .eference item ecncernin_ ..econciliaticn letween Supply
activities and customers, page 23, para 2f(L). Joncur. PLL clerks and
supervicor;r p.rsonrel cir imprive tl.eir proficiuncy by attending the
¢I7T cour:e o“fered at the Li:znhth .rm Loslisties Trainin: Jenter,

1ie (L) .eleremce itum coneurnin. Jegradin; cadio Jommunication by
Teililatior of loor lead Lirus, pace 2L, sara 22(1). Concur. It

+ 01 alon be noted that, brr utilizir: proser intiillation techniques
(e4;e, cl.ickin: lines out as they 1:c bein: instilled), mary of these
Jraklems eould be eli-inated berore the lines are termirated at tae
suk seriver,

+
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213024 (15 fuz 70) 1st Ind

11319

312JECT: COperational Resort of the 38th Artillery Brigade (AD) for the
Period <nding 31 July 1970, 35 CSFOR (A1) (U)

15, (U) Zeference item concerning Training of Switchboard Operators,
mze 2l, para 23(2). Concur, ‘owever, a greater amount of on-the-job
trainin; should 1lro be stressed in conjunction with other training.

L

e I oMMl

wpies furnished:
2-AC37C ., N
1-33, 'tk Arty Ide, a0 96570 (Ind enly)




GPOP-DT (15 Aug 70) 2d Ind (V)

SUBJECT: Operational Report of HQ, 38th Arty Bde (AD) for Period Ending
31 July 1970, RCS CSPOR-65 (R2) (U)

W, US Amy, Pacific, APO Sen Francisco 96558 43§ 0CT 1970

TO: Assistant Chief of Staff for Force Development, Department of the
Arny, Washington, D, C, 20310

This headquarters concurs in subject report as indorsed,

FOR THE COMMANDER IN CHIEF:

p.D. CLINE
217, AGC
Aest AG
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benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.
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2o )Y Sectior 2, Lessons ilearned

COMMAXDER' s OBSERVATIONS, EVALUATIONS AND RECOMMENDAT I RS,

a. Personnel

Critical Shortage of MOS 718 (Clerk-Typist) and 71 (Personnel
Specialists) personnel.

(1) Observation: The shortage of traincd Personnel Specialists and
Clerk Typists is seriously hampering the administrative effectiveness of
units of this Brigade. During the past quarter, only a small percentage of
the personnel clerks on valid requisition have actually been assigned to
the Brigade. Clerical personmel are properly requisitioned, and many of
these requisitions were filled by Department of the Army; however, upon
arriving in country, these personnel were diverted to other organizations.

(2) Evaluation: This shortage of clerical type personnel has forced
the Brigade to utilize personnel of other MOS's to perform clerical duties.
This action has resulted in malassignment of personnel, reduced the overall
administrative efficiency, and hampered the combat effectiveness of the
firing batteries.

(3) Recommendations: Positive steps be taken to insure that cierical
personnel assigned by Department of the Army against valid requisitions are
not diverted to other organizations.

b. Intelligence
Sentry Dog Handlers

(1) Observation: The Brigade currently has a severe shortage of school
trained sentry dog handlers.

(2) Evaluation: Partial relief for the shortage of -chool trained
sentry dog handlers is being obtained with the resumption of classes con-
ducted by the 820th MP Platoon.

(3) Recommendation: That facilities and equipment be provided the
820th MP Platoon to enlarge and improve training areas to permit training
of significantly greater numbers of personnel. An increased school capabil-
ity will assist Eighth Army in minimizing the annual shortage of school
trained sentry dog handlers.

cs Operations
(1) Augemented Assult Fire Unit (AAFU Move.)
(a) Observation: On 13 May 1970, B Battery 2/71 made an AAFU Mave.

(b) Evaluation: This was a quarterly move in accordance with Brigade
regulations. The following points were  CLASSIFIED BY: 38th Arty Bde, 31 Jul 70
noted by the evaluators. SUBJECT TO GENERAL DECLASSIFICATION

SCHEDULE OF EXECUTIVE ORDER 11652
CONFIDENTIAL AUTOMATICALLY DOMNGRADED AT TWO YEAR
B INTERVALS

;o DECLASSIFIED ON 31 DECEMRBER 1976
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. leg rwement in messape preparat!  and dissizinstion is reguired
to insure that alert instructions are prompt?y execuled.

Z. The March Order was well organized and all personnel invelved appeared
to have bren briefed and knew their assigned duties,

3. The conduct of the motor convev was geod. Air strikes provided hy
the 59th Aviation Company were outstanding.

4. As with other batteries in the battalion, traffic coentrol on the
tactical site was a major problem,

5. A CRE by battazlion was conducted on 14 May 1970 and tke unit was
rated nonoperational. On 15 May 1970, the unit was reevaluated and rated
operational. As a result of difficulties noted during the AAFU Move, the
battalion S3 section wrote a new AAFU SOP with evaluator's checklists for
each of the march order and emplacement operation.

(¢c) Recommendation: That all units within the Brigade determine if
existing SOP's adequately cover AAFU operations.

(2) Preventive Maintenance for Monsoon Season

(a) Observation: In spite of precautionary measures taken as recommended
(ref: 38th Artillery Brigade (AD) Letter, dated 14 May 1970, subject: Pre-
ventive Maintenance for Monsoon Season) to provide against rain and season
high humidity harming equipment, moisture continues to get into electrical
components, especially when maintenance is being performed that requires
keeping a radar out of radiate.

(b) Evaluation: Waterproofing innate to HAWK peculiar radar equipment
"is not adequate. Personnel shelters added around the equipment help, but
they do not alleviate the problem.

(c) Recommendation: Possible modificaticns shculd be investigated
which would reduce the adverse effects on the system when it is operated in
high humidity and wet weather climates. 1Initial waterproofing and an
optional dehumidifying system should be investigated.

(3) Erratic Operation of Tactical Generators

(a) Observation: Damage to HAWK tactical equipment can result from
erratic operation of tactical generators.

(b) Evaluation: Frequency and volcage fluctuations in the output

of a tactical generator causcs damage to HAWK equipment, specifically by
damaging all low-voltage power supplies, the modulator oscillator in the
CWAR, the scries regulator and/or stabilitron in the PAR, and FFC switches
in the HAWK miss.les. One primary cause of gencrator fluctuations is the
lack of proper daily maintenance, for example, cleaning filters. CGenerator
fluctuations can be detected and corrected before they becomy of sufficient
amplitude to cause damage to ~quipment if a generator operator is in

constant attendance,

CONFIDENTIAL
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(¢} Recommendation: Close attenti n be given to the daily main-
tenance of the tactical generatoers. A gualified generatnr operator should
also be in attendance whenever a generator is powering tactical equipment.
In addition, presence ¢ a generator operator should e checked and his
action evaluated by the CRE teams.

(4) Tacuical Mobility Exercises

(a) Observation: Infrequent conduct of tactical mobility exercises
limits the value of training.

(b) Evaluation: The tactical mobility exercise is a most comprehensive
and helpful training vehicle. 1t is an opportunity for battery personnel to
demonstrate what they have learned both in schools and on-site. It allows
experienced unit personnel as well as evaluators to impact their knowledge
to others. In short, it is an opportunity to teach the refinements of
tactical life in the field. When such exercises are conducted infrequently,
the basic level of field training within the unit drops to a dangerously low
levels 1In the interim between exercises many trained personnel are lost
through rotation, and much of the valuable training is simply forgotten.
Loading plans fall out of date because of understandable priority re-evaluations,
and interest in the far-in-the-future mobility training exercises wanes.

As a result of this, each participating unit can expect a low, probably
unsatisfactory score on an AAFU, It is impossible to teach "refinements of
tactical life in the field" because the majority of the exercise is spent
teaching basic instruction to untrained personnel. According to 38th
Artillery Brigade Regulation 525-3, tactical mobility exercises are to be
conducted semiannually with an Augmented Assault Fire Unit, and annualy
with the entire battery. This frequency is adequate, however, this
schedule has not been met due to budgetary considerations.

(c) Recommendation: Tactical mobility axercises should be conducted
with the frequency outlined in the Brigade Regulation 525-3, The mobility
exercises should receive a high priority of funds and resources allocations.

(5) Air Defense Exercises

(a) Observation: Air Defense Exercises do not involve all elements
of the defense.

(b) Evaluation: Air Defense Exercises (ADX) conducted in Korca
~equire all battalions to participate, however units in the extreme northern
sector are seldom involved with more than two or three faker aircraft,
because the majority of faker aircraft are in an area of operation to the
south, out of the acquisition range of out equipment. Firing crews in
this area are thus required to be alert and actively jarticipate in exer-
cises for which, effectively, there are no targets.

(¢) Recommendation: That aircraft flight routes be modified to allow
all elements of the defense to participate. This may also require the use
of forward air controllers, but the advantage of the training would be worth
the extra effort.

¥ 2/
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4. Organization: None
e. Training
AN/TPX-2Y Simulator Training:

(1) Observation: The AN/TPX-2l simulator has Leen emplaced at the Direct
Support Platoon of two Battalions this quaters, and maximuw training was
conducted.,

(2) Evaluation: 1In the past eh simulator was sent to each unit for
a overfod of 30 days. As a result of transporting the equipment, it was
usually nonoperational for several days following emplacement and the use
of the simulator was limited to one battery per month. By moving the sim-
ulator to the Direct Bupport Platoon, down time as a result of transportation
was eliminated., All four batteries are now able to receive simulator training
at least once a week by sending Fire Control Crews to the DSP. 1In addition,
while the simulator was at a unit limited training was being conducted.
This was primarily due to requirements for status changes, for work details,
CRE training, and cquipment maintenance requirements. Inspections by
Battalion and higher headquarters further hindered the training program.
In an effort to obtain maximum benzfit utilizing the simulator, the bat-
talion initiated a program whereby personnel would be trained at night.
Again, the units were generally faced with the same typical problems
mentioned. Presently float equipment is being used in conjunction with
the simulator’ to improve training. Emplacement of the simulator at the
DSP eliminates all of the above problms. Crews can report for training
. at 0800 hours and receive intensive instruction all day without inter-

ruption., The program worked so well, serious consideration is being given

' to a proposal to move a second HIPIR to the DSP whenever atbattery is on
STATE VII so as to utilize both consoles in the BCC.

{ (3) Recommendation:

(a) That all Battalions use the AN/TPQ-21 with the float cquipment at
the battalion or DSP location.

(b) That each battery be scheduled for TPQ-21 training at least ownce
weekly for one day.

(¢) That the Battalion EMMO section insure the TPQ-21 and tloat cquip-
ment is operational at least 24 hours prior to scheduled training periods.

(d) That a second High Power Illuminator be made available to the
Battalion so that 2 sections can be utilized.

€. Logistics
(1) Battalion Staff Visits:

(a) Observation: During the past quarter the 54 Sectiun of onc
battalion conducted coordinated staff visits. Each visit had a specific area
of inspect an appropriatc assistance was rendered where necessary. Copics
of the results.Af the inspections are left with the Battery Commander and the
supervisor of the area inspected. Reinspections of past deficiencies are made
by spot check during the course of the next visit, which is aimed at a different

4 CONFIDENTIAL 22
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{b) Evsluation: This systen pives each hatta'on a bhettsr indication
of the overall status of problem arcas.

{c) Recommendation: That other Battalions avaluate their staff visit
program and determine if their present system is adequate.

(2) Vehicle Maintenance Records

(a) Observation: There is a shortage of qualified Equipment Record
Clerks. Although battalions are authorized ten Record Clerks, by MOS,
few are actually assigned. Presently perscnnel of other MOS's are being
utilized to fill thesc slots.,

(b) Evaluation: The functioning of our units has been adversely affected
because equipment records are being kept by untrained personnel. These
records are being maintained by maintenance and supervisorv personnel who
have diverted their attention from other duties to concentrate on this areca.

(c) Recommendation: All echelons of command effectively control
assignment of these personnel. Full advantage be taken of the Eighth Army
Logistics Training School.

(3) Tactical Generator Fower

(a) Observation: Lack of sufficient reliable tactical generators
continues to be critical problem throughout the brigade.

(b) Evaluation: Units of this brigade still have many over hour gen-
erators which require constant second echelon maintenance. Repair parts
are still extremely difficult to obtain. Several times during the quarter,
batteries have had to call firing sections out of action for a lack of
tactical power. The excessive road time involved in transportation generators,
over very bad roads, to and from the Direct Support Flatoons also compounds 1
the problem. Reallocation of tactical generators from lercules Sites to
HAWK Units has helped the problem, but this is only a temporary measure.

(c) Recommendations: Replacement generators be furnished battalions
go replace all over hour generators. Critical repair parts be made more i
readily available for first and second echelon repairs.

(4) Reconciliation between supply activitics and customers

(a) Observation. Due-in and duc-out suspense files along with receipts
and issues are not belng properly or expeditiously maintained.

(b) Evaluation: Rersonnel maintaining PLL rccords are not tully trained
on posting or organizing the files.

(¢) Recommendations: More time and effort be expended in the training
of supply personnel at unit level. That these people be more closely super-
vised to insure compliance with applicable regulations: and that scheduled
reconciliationa be carried out to insure that current requisitions are valid.
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g+ Communicatiouns
(1) regrading radio communication by utilization of poor load lines

-(a) Observation: It was noted that although communications from one
VHF radio terminal to another is loud and clear, subscribers may either
have to ahout to be heard at the distant subscriber terminal, or can not
communicate at all,

(b) Evaluation: fIhe lines loss in most cases seems to occur in the land
line communication system feeding the VHF network. Losses occur at terminal
devices themselves (TA-313's) due to poor equipment such as receiver and
transmitter elements, weak batteries, ppor stringing techniques, bad
terminal conmections, etc.

(¢) Rgcommendation: That scheduled, periodic maintenance be made on
all land line communication devices, and that poor quality items be replaced.
Poor communications, usually thought to be a result of problems with the
radio shots, will significantly improve with such preventive maintenance
being pulled on a regular basis.

(2) Training of Switchboaad Operators
(a! Observation: Lack of properly trained switchboard operators (MOS

36K20) or related MOS continues to be a critical problem throughout the
38th Artillery Brigade.

(b) Evaluation: The untrained or inexperienced operator can often
lose communications from subscriber to subscriber, even though the VHP to VHP
is loud and clear, and the land lines are in perfect order, by not knowing
the proper telephone procedures.

(¢) Recommendation: That training be given to all switchboard operators
fn switchboard procedures, the use of alternatd routes between subscribers
and maintenance (operators) on their respective switchboards.

he Material: Nones

{. Other: None
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