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MI])QUARTE1Z 1B 7THIA~~ TULC
APO San ~ 962.33'

J1LCC 22 ~
4

SUBDJECT: Operational Report of Lvcorons Learrce' for r>tel .2ro-
Ending 30 April 1966 (1p~oorts Control 3.rmbol CZ3C2O 2C (2.1))

OffTOF TW **- ni "4MEANIN OF M1~~
IEVPOMJ LAWS - Uu.-u-;1 .('.1eference mf 525-Z4. MT TRANISUSSIO1. ~.aiTS 460mm ah

~ L 2.(C)Narrative discussion of act-111ties - Sectior. 1.

a. Orranization and Adrinistration: (t
C.an(B,(1) Ge~neral Ordeor Pwnubcr 1, :~Iaqu~arter-, 1t- 1.1 tiC, 4 a

Co.man (B.,dated.20 January 1966, relivLedý e10%,ents of tb.e 47th rinance
Section (Disbursing) froia attached to the 251St Crdr.Lnce 3onpany (Supply

Depot),. a unit of this battalion.

-o~anU (B) I dated 1 February 1966, reliev,:2 Iuart or he 172c. ~al
LLJ port-ation Detachment (Iolovo:.ent Control) from- attachvd to this ZLattallun.

2 (3) ~~~~Gencral Orders Iluxnber 61, ~b..:~)~r"
*Islands, dated 10 ',,arch 1966, relievcd, the 259th Tan-~.-:týLl

(13). Thus, the dotach-aent was relieved froma aszi-.*ný-_-.t to t l battalion.

(4) General Orders lumrbcr 7, 1leiciarl r- 9th Lo -*ct cal
Co~xiamnd (B), dated. 1~6 March 1966., attached TocA 2 52 -th Ž Z1Lirner Dct-
achmerit (Utility), to the 57th Ordnance Company (Direct Cul;ýoL't) for n11
purposes.

(5) General Orders Number 10,, Headquarters, 9th Lo~itica-
Command (B), da~ted 21 Xarch 1966, assigned the 41st O~rdnance Comiparry
(Direct Automotive Support) to this battalion.

(6) General Orders Runber 832, aqurtrU..;'
Inyukyu Islands, dated 25 I-larch 1966., aluthorizod t~he aad Cfficar
o±f this battalion to conveno specia). and z.aycourtz_-:ý..rtial.

(7) All units of this baýtt-alion c::'cept th-11 41izt Crdlnance
Conpany (DAB), have prepared I'ATO.&to f'ol reorrarnization, at fulý,l stkrenrth,-
under the COSTAR concept. -Tha concept, which co,-bines varioud shills of
several branches into one composite or-anization, wi-ll qlve the battalilon
considerably more flexibility than it has at present.- lf _-.0rovc4, t
reorganization 4ill reccnfirure thc bcttalion au follow-c:

(a) 57th Ordnance Zomery LZ ;.L2 ..a.. .

*Co, 29-206F. CF NGADtE. AT 3 YEAR INTERV.ALs
PYCLASSIRFE WFYtR 12 YEARS

F OR OT UTý DjT i.£OD DM 520M.10
~660099Inclosure
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SUBJECT: Operational Report of Lessons Lcurned for :uarterly 1e•---

Lding 30 April 1966 (Reports Control Sy,,y.bo., 0,3SG0 - 26 (?.I))

(b) 331st Ord Co (SD) 'will bcoco a .1elOair 2arta Co(C-S), Tor, 29-119F,

(c) 558th Ord Co (PhuRl) will beco-ae a I'Mavy i:ateria!
Supply OS Co, Too 29-127F.

(d) 590th QJH (DS) will becomc a Supp.3y S Sorvice Co,
TM, 29-217F.

b. Uisoions - The follovring functiono and miss.lon arc performaed
by this battalion:

(1) Providing direct support maintrcr.nco of 2nc,_ncor,
Ordnance, and Quartermaster materiel for supported units.

(2) Providing Class I through V cupply support to
supported units.

(3) Providine storaCe and in-stora-o Mainteanico for various
project stocks.

(4) Providing Engineer R & U support for U.S. Army units and
activities in the Korat area, such support including new construction,
alteration, maintenance of facilities, and production and distribution
of utilities.

(5) Providing miscellaneous services, as discussed in
succeeding paragraphs.

c. Personnel:

The battalion has recently been tackdd with zn.dditional niczsion re-
quirements which exceed the capability of it. current personnel re-
cources. In order to assume these additional ixislonc and to oepand
the e:wistinC base to moot known progrsicd troop • tronCh ln e,.ccc for
the 9th Logistical Command (B), this battalion Zub,,4Vdc. an -c.arcency
requisition for 4 officers and 69 enlisted :.:cn or, 24 114%rc> 1966. ;,
additional 2 officers and 35 enlisted mrn :ore requoested on 14 Aprl
1966 to man an AMP facility, the aqulpment for which i to bo hpqed
from the manufacturer during 4th quarter, Yn 66.

d. Training:

(1) All units participated in weekly training in mandatory
subjects. In addition to subjects proscribed by higher headquartdrs,

-2-
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8UMV.O~t operational Deoport of Lesuooro a u'e for Quarturly ~?ariod
EndrinC 30 April 1933 (11aportu Co;itrol G:JUIZ(O~ -2j (21))

this batta~lioni Ime roquirea wookly trcdinin,; on ao rio m ,..inons. Thic
pertains to all phaoots of that cubjoct includin- tho oquipa.ont opera~tor's
rolo, provaribodl procoa.A.esjo ci.! the saoanin, of ;,quip::.ent Servicea~bility'
Orituria. Olaucom on a quarterly/quota loaý;u will Loon buo-I.n on the
subjoota of TA2.S. amd repai±r pu.rta promittro&o.

(2) ýruinin,, mr.=.,n.;iaonit io imnprovin .,.ith thuI roquirm,.onto
for1 written lojon piana =1v oiak inutruotor.:;. bZuiuctod inaiviauu~lc

of tho battalion utýXf oheolk tho oozi'uct of va'it trai in,,.

(3) Dluo to the chor~ta~o of por~jo..nl v.rA lLt~k of cartain
alzille, the orouc-trza±niný; of U.S. I.ii~ypor.-oncl it.; rtill a roquire-
ment. To diate, orocs tra±nin.2 hao boon c'uocozful. Atoy~G local
national em~ployooo,: OJT io tho prima~ry methoa of trz.-inin,; umoC - in all
alc±12.c. Thes~e employeos reapond aoll, an oort~ia onei cmonZ tiiom. beco:.;o
h±ibh.y a~lclod, particularly ý;tock rooord aloz',:U, ';ol vehicle ý,Ieclxmics,
carpantor4 plumiboro, and aoeoctrioicmze~

a. Inapeotion:

The battalion rocoivod it firot Annual Go.nora2.
Psbrmiry. Tha overall ratine, ri-i S..TILACTO0.IY. Boflcioacio~ .,.o"- y
correctod wi±ll bo rocolvod not lator tIa= 0 :,.:ay 19CC.

f, Oporationo:

(1) Pro,)ooto S~tool.s 3-64:

(a) ."ero ;iro an increwr;o in ý;oc':a.o lu~uar.,1vzr- o
duriný; the quarter. A lar CAe nuiber of w'-ie~olod onri t.0o vohicluo ;
received as well as over 22,000 cacao o*, :oIC rations.

(a'hue orreCb) Du~rin,-, the quartcr, fo,..r 0:ýoi...Z<it i.
waehuss oaaeavailabl.e -Zor occupanoy x,ý 'C O dau zh o-i;jo

*ordii-neo ,and on-inoor itunie !,.ve bomnou, ~ ~ .~cpoor~
a~ttachod). hooqui..nm aoi be-,%rj 10"..5'y i*t
toot the 'Ielu.imjificatiofl equi4'moflt. wmdor atctual, ct o- .oW mto~, *iu
also t-he ov:. ,:aao available a ,,roat a:.otuit o. ou ýi ; tao~ ~~
Sinco Ithero ic adequate vertical clooxanco., oiic1.U ~oLz
conserved by mountina 1/4-ton ana 3/4-ton -'*ruo*:u- Ini~c~j o.. '.
2,;'-ton and 5-ton trucko. Thisi li~a rosultod in ...iLuh ± ~vA.~ti. our
planoZrapli, porzaittin,. inoide otorz~hj oj' Uzr qi~n inw: ~~7J
planned, =an providir1; rmore outsoide otor-.,oowo hc :aar. nar

.53-
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3U=Ts Oper.tioaal Report of Lesc-ns Learned for O.artrly Period

Eding 30 April 1966 (Reports Control 574bol 350': - Za (P.1))

inzpaectioas at a later date, but it is felt that t-e -,p-ce savinz is of
prim* iprtance.

(c) The orizinally Ldl)t•Ad proce•ure for ilcir.]
mtreincontrolled hi&14±tV storage vCi) z3 to begin by".surini that

tha equiputnt was in csbaT. serviceable, green. =4..,ition, rct- for issue,
* sod~ar includi~ng be~ný processed f.:-- st-?rbZc. Tpinz v!ý. to Lt. O~Vca.

plet. technicalinspect~oxs =n a,11 i~~ant. CES, %V~ih ."r-t.ot - - --

objectivu, and then the correction of s.ortczigs a:.s r.2±n o of --io
repars as parts beca.e &vailable. hIc rýL;on for t..is az7prcAc-z w'- to get
as nuch equipment as possible into CiS Zuckl,. u rL tn•, h.'c'.r,
we have decided upon a rmodified a;.roach. The procc.-rc i- t•o zerfti
complete technical inspections cn all ei•ec. by %y,-c "za 1,,It a "ler.
defects" objective, and correct all citcfi nciea &rd e:c-..:
all available repair parts prior to pLcin: t..e equci.>er.t i. C.-3. iLc-z2r
parts not &vailable at the tire of original processinrz arc to bt o.'r
and applied to the ejuipment in C3 ",. ava lable. "ile this =zi$iez
procedure will delay the procezsliu of equipment into C5,i is belev;ed
that the overall ultimate objective ",.tl be accczp•Ishcd erallcr.

(d) VaIicles arrivad &t PBngko'< ort during tlt.s nerio4
in wi already processed-for-storage ccndition. Past PrQC dLUa has bccn to
drive this equipment fror port to Iorat. This ;roce-dre I--: bLccni 4top•ed,
w-d equipment is nor either towed or cLrried. to 16U3is atore aczivz.
The result ia that vehicles do not hwve to be re-processed, t.us savir.G
time and materials, to include batteries.

(e) During this period r•+.iszIor vas •.zntcd t- .e
Royal Thai Army to use the lake on thi.±r =!Lits-rt res-rvzziorn fcr •hec:-out

L - ~of angineer bridge erection boats. -,his will be inval.'atle i-n Q-.0 o~s
IMg br this equipment.-

(2) Project Stoc:-s 38-6c

(a) There was considerable activity in this tro.rcct
duri'-g the period, s;ecifically in reiezvir., -,-.. -tio:•-c =Z.nt-
atsce, and space managc=nt. Th.e progr.ýc of -tz-l,
required because of weather and ter--ite-causc! dciceriorz-ion, i. a con-
tinuous activity. It is pla&-ted to reptck pipelLae coov2n. ci-;s, pre-
sently' in cardboard cartons and stored outsid" . Thc" i t. rl.co: in
woodcn boxes and stored outside, therety 2r-inin appaqizratcL- 2,C=0 ui ft
for inside storage of canvas itezs. Fcaraiui:c.nt a-0 L.Ltd.on of

much stockage has permitted the relea-e of apFroi-.mtelly 1,C)3 sq ft of
outside storage space for use by the battalion's consolidated Ii & IV
MVP4 activity.

.. p~\
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SV=,OT Opratona Reortof ouax; euro_ -orQuarterly Pucriol
EndinC 30 April 1956 (Reporto Coi-.tVrol ý;'7i.bcl GSGPO -23 ('.11))

(b) Major shipý.ient~. cncts oZ 200 coi).o of concer~tina
wire, over 3,300 bundlles of pierced utool a iri..ovr 6,000 pieces
of oulvertinj; ma.terial.

(3) 'Piold L~intonanoo

(a) 0Ordnance ana 1Bn.-,neer ~

1 Technical assistwnco cwi.1 on-cite M:ailltenance
received added emphasii durinC thic period. Off poct vicits were maade to

u,~lcolx, Udorn, Lop Buri, Salhon I~a3khorn, cand l~hon '4a .n. Schedulo,ý- of
proposed technical assistoanco vioita have boon prepared, cand unito to be visited
have boon notifiod.

2 The 41ct Ord Co (Ixs) via:; -aci si:ea to twhe battsJlioa~
(poxa 2a (5) above) ancd was aio j ~ ; sOf of uppox,'Unv Project 3-G4,,
porfoxmiinC road-side opot choeck inrpt ~ anc2rvi1n b.%ok-up racovi~ly'

*operetions for the 57th Ord Co (MS). On 1 !.-%y 1966 onec D-64 pla-toon -.,ill)
be attachod to the 538th Enar 7.1 (Colwtvy -aid a nothor will ',; ac~t.ched to
809th LA5: Mn (Constr). 'Ahouc plcatoont-, p'iL rovido o.:ý'niancc baci:-up cu.pport
to the organic maintenanne cloLiente of thc~uo tc atlo

activiy are eing ~ The phycical facilitioc ox~ tho diroc~ cv*n'
aciiyabingimproved. Thace irprovc;-en-'%rC Vri) rvd o":j: o

b oth serviceable and uloncriu cable zecorid,,y itu.ls )ndX00P t.10 itc:. our'0t
of ex.ponuro -o dust,:.'rain, rjd 'lot 3vn.i;t

4 A 2"0"h~a~ loi~ not Only to operacte
the cannibalization point and sorv it outo.o~arz bu - "Ico to :reuovc
-=~datorily recoverable itoono fro~inc~~ in the point.

(b) quartox-aaster

1 Thic activity procco-cd over 3..0 roe'ri -%.rntiori
units, 200 offico machinels,., laundry units, -±'oweir, w"d a th 3ri-
co3llsneous items of Qý: equipment durinz; the neriod. iRefi:'rurat ion equip-
mento in a real proble*9 due to failulo o0' cqu~ipuc,'.t becauce of powcr
fluctucation.

2 Problemz t~i~fo lac:. of r'oP;4r- P-C."% "'0:
rofri~oratiOn' equip~aent =nd office L~achiiuec have boen Zoactly all ovia~a'
throut~h the initiation 02 a -ilanket 1urchaso M~ree..cnt ,;i1Lh co..axaOrcial fir"-;

(4) Concoli~dated Supply II & IVA

(a) This activity no,,, h~as 24,000 A3Z line ite.;o, Of
which 12,000 az'a at zero balance. In alddjtion, t'~ aro 45,000 Zi~
lines, fluoinoco durin- tho third qjuartiorz ,,y 66 Aku't&t 4,0

-5-
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SUBJECT, Operational Rfeport of Lessons Learned for Q(urterly Period

anding 30 April 1966 (Reports Control Symbol CZ:IO - 28 (RI))

requisitions received, 25,000 requisitions filled (including due-out
releases), 36,000 requisitions back-ordered, and 261 tons shipped.

(b) There have been several improvements in the storage
qotivity during this period. First, an officer was assigned to II & IV
its a full-time storage officer, thus relieving the stock control officer
of that additional burden. The acquisition of additional outside storage
space (see para 2f(2)(a) above) will relieve the congestion that now
exists around warehouses and elsewhere, !ind will allow for orderly storage
of bulk items. A ned 4,000 sq ft warehouse was completed and is being used
for storage of station standby stocks (mattresses, beds, etc.) which could
not be stored outside and were presenting a real problem. A loft is being
constructed in another warehouse to allow additional utilization of cov-
ered storage cubage.

(c) A location survey has been completed, and a closedwarehouse inventory is scheduled for the month of M'ay.

(5) CL43S I;

(a) This activity received and issued appro:dmately
95,000 "A" rations monthly during the period. In addition, it maintains
a 30-day level of "B" rations, and handles "C" rations as well.

(b) Dry storage facilities have been rewarehoused, and
a ration breakdown and distribution dock will be built shortly. An addi-
tional 400 cubic feet of refrigerated storage space has been acquired.

(c) A major improvement has bcen the initiation of a
refrigerated van line-haul delivery eystcm from Bangkok, in lieu of pre-
vious unrefrigerated airplane deliveries.

(d) A major problem In this area is the lack of fork-
lift trucks. The equipment that is needed has been identified and placed
on requisition.

(6) CL= III:

(a) This section isaucd 1,117,000 gallons of fuel,
55,000 gallons of oils and solvent, and 7,000 pounds of grease.

(b) The supply point has been reorganized so that col-
lqpsible 10,000-gallon tanks are hooked to a common manifold, the fuel
running through a filter and water separator upon receipt and issue of the

-6-
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SWXeICT: Oporational Roport of for
~dlnZ 30 .ril 1966 ', Co.trýI .... -- ' (" - M

product. Tho retail gas oporatis;: . no,: •:.-i frr: recently inst~lled
co,.L&:rcial dosign prunps, supplied from th, I O•- . ol. .....
tanks. Thio offers a greater cornvcnienct to th. custoenor and gives the
activity gr:a~cr control.

(c) The supply point ha- initiat'd a drwm for drnii
exchange, and this has generated a great increase In the return of c:-pty
drums. Drums are beinC received and stored on durnnage in a new storare
area in accordance with TII 10-1101.

(7) CLASS V:

(a) Major emnpihasis durinC th. - :!io w, 2lrced on
rewarehousing to improve space utilization and refirc ..t.o.a coc.pt-
ability eroupings. Lack of adequate materils handling oquip..cnt ha.-p-

ered this project, but it was completed. Thc required T'Z ha. bean ordered.

(b) Physical ;.provernents ncludod providing neo.w or
repairing old lightning arrestors on all zmzEazincs (PO-z' .nin er), con-
struction of a covered shed for storage of p-cka-L. ind c.nt..ncro, and
self-help building .maintenance.

(c) Acttivity included 735 tor., rccciw.d, 1 tok. s,,i'•pL..,
32 tons issued, 6' tons rcnovated, an'd 612 ton-, r ..oarehc....

(8) Miscellaneous Services:

(a) Propcrty Dizposal-C•!lactingPolnt. 7e '-ally
operational status of the cannibalizaticn point has greatly relicv(d the

1 volume of material in this activity. Considerable effort has b.-cr
expended in general housekeeping, vith noticeable rosuts.

e A(b) Laundry: 114,3003 pieces were proccLzcd darin this
period. A shortage of bleach was experienced, but the probica was over-
com.e through local purchase. Operatng space is considered indua.te,
but this should be correctod in the ncar future by approved conztractlon.

4 (c) Ico Plant: This sccticn produced 1,230 tons o.^
ice during the period. There were no r:ajor problcns.

Md) Clothing Sales Store: Sales amountcd to :`27,7031 ?-..e 700th

in this period. The scheduled Clothii~g Ialcs Van cervices a c th-
advance camp of the 538th Zngr •n, K2hon Kacn, and Udorn.

-7-
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RILzC 2 I.ay 1966
SUBJECT: Operational Report of Lecsons Learned for 'ZuarterlJy Period

-- ding 30 April 1966 (Reports Control Symbol CSC2O - 28 (FI))

(9) Post Znglneer:

(a) Iew construction by tht -o-t "'Ln-cor Section durIng
this period includcd two 40 x 10W ft. w:arehousc3 for C'las 77 1 7 ztora2e
and one for nap storage, an air conditionefd lor- ,o-.r.d ,..oduarter
building, an air conditioned 20 x 64 ft. co.-.n-aior.c ccnt.r, a 1•4 4
ft. air conditioned extension to the Officer's Cpor. .'esz, ten 4-7n an 's
and one 8-man L0%, 2500 ft. of cyclone fence *4ao instal!ci arou•nd the 20-O
area, and a class III storaCe area which included three opcn sheds on
concrete pad and a 40 x 100 ft. warehouse. 17rccctc . st.rteld during th-s
period but not yet completed include construction of a 5OC-mn troop
cantonment area, construction of 38 tent floors for Thai Scsurlty Guard
tcnts, and construction of lofts in -. 103 x 1,C :t ... to Increae
storage capabilities. Routine maintenanzc a.d r .novat-o. projects i .Lolvcd
renovation of approximately 1200 bill-tc ard cfficec ir the !orat Logistical
Complex, renovation and repair of the enlisted ::an's club, ct:ining of all
the buildings at Camp UZ:.RTRH. and Cz.p '.ienizhip, rcl.c-.nt of grass
eyebrows with tin as required, and renovation of th. Tha:i-- Zcur-it Gurrd
Camp. P.enovation of the ITCO Club has been crta Lod bct not yc- c
Gravel sidewal,:s are now replacing wczden for o f•' •...nten=.ac
and economy of material.

(b) The "ire Dopa. ..t:. •.1.t•h" .- rc.c'c..... i,- in thc process
of iusuing to all units, 4 gallon "-a.cr-ty-o r. .. ::t;;i.h-r for over-y
building as required and which are to be uscd i .. . .c. j-zction with the 55
gallon fire barrels. A 3/4-ton track is no-; a: ign.5 to tha 'irc Depart-
ment to be used to transport firanen, tools, an! cq4ip.:.cnt to corbat brush
fires. This u1ll eliminate hard use of fLre trucks over rough terrain
which is sometimes impassablc u-ith the 141.A1 ',,F Firc Truc. . It has been
determined that a two-way radio systT., is absolute2,' necessary in the fire
department to control and direct c-'"ip=ent a- rczaircd.

(c) insect and Rodcnt control activltis: during t-i1
period included construction of rat feeding stations built in the Post
Engineer Carpenter Shop, then filled vith warfarin and installed through-
out the Post as required. Plans have been made to treat all .;ood agairzt
termites prior to construction. Treatment torL:s h.ave beon built, and
protective clothing for this process (as reco:-.sndcd by, U'.RY-Z staff
entomologist) has been ordered. This trcatment program uill comm.-ence
inediately upon receipt of all nccessary equip,-snt.

(d) I-rater production for the last four =_nthz averaged
120,000 gallons per day. MTis increase over the previous reporting period
is for the most part, due to an increase of troop strength in this area,
Distribution was simplified when this unit received a 4,0O-gallon semi-
trailer and two 1,000-gallon trucks that were uroently required. A second

S-nf-
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llnd~inE 336 Iprii '1966 C-- orts Con~trol Zy..bo2. GSC'o 2a (21)

Wall ~.c had boo-.n drilled ,;nder con~traýct and isz now: co::pl,;te d has als o
helped thc~ productior. an.- distrilbut-*ch c blit.On sxeveral occasions
a well has failed, usually bec ause of so..-, zý,echaniclnl di fficalty; anif c.
'later conservatjor. prno-ra".! wao initfat;2d or. post. To aowfor any Litture

i.1 .e, two , bre storazec tanksz -rc I-~zantle whch *.,ill
provide arn cn.,r~oncy suý;ply of water for -rL.losot a ~~if the need shaould
ari se. To ou 0)ort a popuiatl ýn c. 2,"0 r.or~li t'ni vcry -car fut4uLre,
there are plar.3 for a new-. field to be 2 apei, a pu .inc station, water
:airins and lateral,, -rouxnd stora-'. ra.,- c ac d Z t o r _! E and frinally a
treatmnent 1adillit r. Thio is to bý dv,ýIopcd and acco:.-. shcd by contract
and will be Civen *hI.-'h construction u priorlC."Y in the cysinof tile
I:orat- Lo~istlual Co,:.-Plox.

(e) akof :~21 -:.t.~~.'t to Proiace
necessar,- power- require.no~tcs for the prcZt hul rzý t ir.lri h
service of tw.o conerators fro.- a Thal ~cw~tractor, for a pcriod of C3ý
days. 3ocause the cost is expensive and the se-rv.L!:2 ha-- not boen de-
peanable, &" is contract will not be z=.:C~ nd~'- pezon' p~
distributiýon Systal,' is bol.g roarran~ec- to ac o~~t thi drea - Ce in
generators for tho interim poriod llnti o.:e ca ;.ower i- L.vailble
or. post.

cc.=edalr3 Section 2.

2irce 1.5 Jull965 wheae th'is battal~on was or[:=.-
ized, there has been an aver increasinC ;:.or'kloal can divcr.i.ication o.,

znapowr r iz.me~tsin er;s f both quantitl and' skills. 3asted ujpor
Present and kno-e future needs,, 'manpowrur rcqc;J.ir_ e'nts, Must bc 'et. to
perforam reqa.U.rcd mi~ssions fully bat'isfactorily.

0 ie~z4.~~.i ep.6son of" p~rcsant misaicrzs, plus
Sknown new misisions, it is bcccmint?.appaicnt that, -.2 battali-,n's prC3Lnrt

organization is improperl.y dcsir-nCd. 0 e :t.ain ±nflc::ib Iliti -c: exist in
some units, anrA various ',.OS sklsarc not in numbers rcluired. ) Co-n-.
version to t.he typo of o~rmanization as discussed Inm DaraC,-4h-&_7)
above is expeated to ovorCO-c cxistin!; orranizational dif ic alticls.

o~~ ~ ý-apetoition of basic uiiaytrairninCrzet
necassary,, because :amn tend to foreot tmtters t4- are not a part o.'
their daily life. 7or emamnple., a rnechwaxic work~inz 1r. a Post sh.op -.ay
soon lose his knowledge of militvary map rea-ding if he does not periodical2ý
have refresher training on the subject. In addition, the subject of
M~ateriel iReadineso requires considerable cmphasi =nd will 'be so treated
It is anticipated that. nross-traininC Of personn.-i throufh C."T. will. bu
a. continuinC need.

Lil
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r6ILCO 2 iay 1966
SUBJECT: Operational Report of Lessons Learned for ;t-a-rterly ?eriod

Onding 30 April 1966 (Reports Control SyLbol MG3CO - 21 (21))

d. Intelligence: W/A

o. Operations:

(1) ?robably the most emphasized s."Iject during the period
was space utilization. All activities in the battalion wore continuously
on the alert for not only ways to use better that space and cubage
available but also for additional space. Positive results have been
achieved through study, imagination, and resourcefulness. This is an
area that must continue to be emphasized.

(2) Because of some space difficulties in the it, there,
had been some intermingling of stocks belonging to various property
accounts. This situation has been rectificd, anti all concerned have been
made Pware of the inherent dangers of such practice.

(3) The nature of the missions of this battalion required
considerable lift and movement capability. Ue esq.ip, cnt required to
accomplish these mibsions is, therefore, vitally important. Coonstant
vigilence in the care of equipment is mandatory.

(4) As regards processing of Projcct 3-64 materiel for ChS,
the decision to completely process each piece of equipment before placing
it in storage ill -result in a delay in E tting all equipment put away.
However, once all rreuircd corrective and nreservativo s•rv ics ae

performed, the equipment will require no further action, ex:ept for that
which may be revealed by future samplin.- inspections, it is planned to
accomplish the job by moans of organized to•.s•, an,2 the cstzblish•,nt of
quality control (inspection) as being distinct from operations.

f. 4.kistics and Supply:

(1) The Order and! Ship 2i" that has boon •xperieceod by
this battalion has revealed that the Requisition Objective established
by the Consolidated II & IV supply activity in tho past uas unrca.listic.
The geographic distance from the depot to this supply point i• very"
groat, and because of local ,-ort conditions, the capacity of rurface
vessels is limited. These conditions havw rcsultco in en exccssively
large duc-out file. WJithout a co.iplcte rcadjustment of :!.''s, cur ob-
Jectivo of 8•Z initial fill cam nover be ,ct.

(2) Even though electrical powoer and. water are produced
within our own resources, utilities conservation is of pri-e importance.
The power generation capacity is limited, and wasteful use of electricity
imposes a burden which the type of equipment in use was iiot desiuned to

-10-
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~n.:a l~y966
SUWMT: Operational Report of Lesson:, Learnud £c~r Zuarter3,y Period

A aootinuing "sa1.s" progra on the subject of coon.ervati~on is in effect.

as Lt Col., CnlC
co~&zxg
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RUL.LOI(2 W 196)u.1 ... !~

SUDJLCT: Operational Report of Leszons LLx•ned, for Period nading
30 April 1966 (Reports Control 3y•bol G0520-28 (31))

M.AUAIF=. S, 9TH LOGISTICAL C.2.D (13), AUO U.s. Forces 906233, 3 1:ay 1966

TO: Cý.udlg General, U.S. Ar-7, ..- uk-S Isla-d, .S. P'orces 96,31

1. (C) Reference paragraph 3a. To meet additional reqUirc=ents placed

on this headquarters and to effectively surport the .,ernin, buildup in-cmn-
try, it is imperative that manpower require-ents within the cc=.nd be -t
promptly ardl €•mplet-ely.

2. (C) Reference paragraph 3b. The reorgar-izaticn of tis organiza-
tion to COSTAR will enable it to better cope with new nissions and to achieve
the wider diversification of skiUls necessary to expand its operaticr.s.

3. (C) Reference paragraph 3e (1). Space utilizaticr. has been a con-
tinuing problem for the 7th .Mainterance Eattalion, in the acccplishznert of
its depot operation. Ccpletion of the new controlled huidity .mrehouses
ad continued efforts to obtain naximma utilization of storage space has
resulted in a significant improvenent in this area dur:nS the repcrtig-z
period.

4. (C) Reference paragraph 3f (1). 2oquisiticninZ objectives are pre-
sently being revised to provide for a 135 day order and ship tire. It is
anticipated that this will greatly alleviate out of stock conditions and be
a zajor step towards obtaining the objective of 85r of initial fill.

5. (C) Reference paragraph 3f (2). '.:o, 3,003 F. tanks are being
installed which will, in the event of mechanical failure, provide an emer-
gency water supply for almost a week under extrenely strirgent control
=easures or for two days under the present consuption rate of 120,COO to
130,000 gallons a day. Future plans call for a development of a p':_pirz
station .ater naiza and laterals and storage anc treatment facilities.

6. (U) .eference paragraph 3f (2). Rearrar•geent of the p'esont
pmwer distribution system is being accomplished to get the rcst of exdsting
resources until such tine that coercial pver is available .n post.

I Inel W. H. .1clZ r- III,
7th Maint Bn Cmano d Report Colonel, CE

D I rCLASI-S1LD Ari",i. R 12 %Y 11
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RIC-41i (2 May 66) 2d Ind 30 JUN1966
U •3EW : Opemtimal Report of Jtssons Learned, for Period Eiding
b 30 April 1966 (Reports Control Symbol GSCPO-28 (RI))(U)

14Q, United States Amy, Ryukyu Islands, APO San Francisco 96331

-* TO: C wuander in Chief, thited States Army, Pacific, Attn: GPP-;2i.
* APO965S8

1. (U) Forwarded herewith is Operational Report on Lessons Learned
submitted by the 7th Maintenance Battalion (DS) for the quarter ending
30 April 1966.

2. (C) This report and the comients of Hq, 9th Logistical Cx.ar.d
contained in 1st Indorsement to the letter of transmittal have been re-
viewed and the following comments are submitted:

a. Reference Section I:

(1) Para 2c: Requsitions for M.hIDE changes were submitted
to CINCUSARPAC on I Jume 1966. Requisitions totaled 6S items (E1-E6) and
were submitted in accordance with CINCUV_'PAC EFTO m0JO r.essage GPPE-'.M
10133, dated 13 May 1966. No requisitions have been received for per-
sonnel to man the proposed ADP facility in the 7th :aintenance Battalion.

(2) Para 2f(9)(c): Procurement of protective clothing to
be worn while processing wood against termites should be expedited as the
savings to the government should be considerable. The USAIRIS Staff
Entcuologist has further staff visits planned for this area.

(3) Para 2fC9)(d): Water production is adequate for thc
number of personnel currently assigned, but measures should be taken to
prevent m1echmical failure, and proper storage tanks with back-up wells

... . -and processing equipwt are a must,

b. Reference Section II, pares 3a and b: KIEM actions in process
will result in manpower increases when cmsurated. Also, additional ran-
power as well as more effective utilization of available resources is ex-
pected through the estabi t of TD area c~nirnd organizations (approved

11 June 1966) and the exemption of T1ai national locals from DA emloyment
ceilings.

FOR ME" CANDER:-

:,,• . , i- B. .. .. ,

Ca;tal' . AGC

1 Aasls~t Adjutat GeiraL



L SUbJkCT Operationa Report of Le43oon% Learr~ed,, for Piertcd EýQlllnz

S30 April l9a6 (Reports Control Syzbol GSIOm-28 (R1)) (U)

., US A=, PACMC, APO San Francfsco 909A,

TO, Asistanm Chief of St•ff for Force Develolne.t, Derartment of theSArmy, WL~hlagon D.C. 20310

1. 0e OperatiorAl Report on Lessons Letaae; o: the 7th :Jatertmzce
Batttlion for the period J1am~ay - 30 April 1966 is fxorMrd.d L-rexvitr,.

2. In gweneral, this headquarters ccn;rs ivth the b-s-c report as
modified by the previous indorze=ents. The fol•ovnZ "÷ c-e" ts
are provided:

a. Actions taken by the 9th LoCistical C-o-.and za.ald .ro..C.e ".
more realistic IR for the 7th .Mainternnce Batta-'Ion arnd z.;.triacily rue
out of stock conditions.

b. In regard to paragraph 2a(1), U3ARYTZ 2.- Ir.lorzc=•nt, i-
shoUld be noted that requisitions are not recu-red to i-c
facility in the 7th -aintenance Baottelion. Persocr!.e tc c .
function vi.i be provided in accordlance with D -
subject: Plan for ADP in Thailand.

a. The 7th !.aintera.nce Battalion ic fully cc::z/•' .r - .
its maintenance and supply missions vithoxft heinz zc-it furr./L.
additional miscellaneous services. The TD area cc:,and or rz.Vcns
referred to in paragraph 2b of the LSAKCLS 'ýd Indoreo-.ent sh-a a-l.ta
this problem.

FOA TIM COAM.MR 11, CM-F: -

- D.IA. EPZ.RIS0:;
Copy urum: Cept, L.G

CO USARYXS, Attn: RIC-M LAt AG

ikm m m m m m m m m m



UMLA SSIFIED

DOCU#AENT CONTROL DATA . R & D(ecwftp 'll'aia6t., .1 o itle. &od .1 a60 o i,. ct and Andoo4k.,# dmaotlrl mu.t ,.r a k.r , e n the Overll r t0. Clasified)Mr.IN AC TOve Irv (Coad-..,. -U 4w) 
REPO RT SECURI TV CLAP ISI&CA TVI0

AQ DA, OACSFOR, Washington, D.C. 20310 CONFIDENTIAL
.b. GROUP,

•-•~~ ~~ ~~ .' ..... .- --- •..... . ......... 4

Operational Report Lessons Learned, If r7 th Maintenance Battalion

4. OSIC IePTiyv 140TES gp .- a " ad glluolwe dlges)
Experiences of unit engaged in counterinsurgency operations 1 Feb to 30 Apr 1966.6 &U THORIS) (P•et. a•S•.: ingddli initiajl. iaSt n..p)

CO, 7th Maintenance Battalion

S.TOTAL 
NO O" PAGES No. OF REFS

"-ý A " I[T Gi0l R Q ANT NO. 3. ORIGINA7OR*S REPOkIT NMUMVIERIS

b. PROJ~CT NO, .649

N/A . OTHER ft. POpy NOESI (An•. O t Dumb.. I 4-t IRt O "4'Y be 1.11rioidOde~ repnrf)

10, OgISTRIIUTION STATEMEN r -- . -

1I SUPPLEMENTARY NOTES 
Ia. SPONSO"INC. MILITA"V AClTIVITY

N/A DA, OACSFOR, Washington, D.C. 20310

Ia AnrA TRACT

74

-- I

16

D ,D "o.,s1473 
UNCLASSIFIED

"2Security Classification


