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“TATS DOCEMENT CONTAWS NFGBEATION AVICTIN TR MAYIORNL
DEFERSE OF TWF . .. v THE MEANING OF TH) .
ESPIONAGE LAWS . & . M?””‘m’“’ﬁ :

1.(eference AR 525-214. ITS TRANSMISSION ¢« - w (TS OQNTENTS M-
ANT MORER TO AN UMAUTIGRILED PEAROR I'W
2(C)Narrative discussion of activities - Scetion 1. b

o
3, QOrpganization and Administration: ( C o > Tﬂ

(1) CGeneral Orders Mumber 1, lezdquarters, 9 H ~opistisel
Coumand (B), dated 20 January 1966, relicved elewents of the L75% Tinznce
Secticn (Disbursing) from attached to the Z31st Crdnence Cempany (Sunnly
Depot), 2 unit of this battalion.

(2) Ceneral Orders Fumber 2, ilcadquarters, 9th Logistical
So.xmand (B), dated 1 February 1966, relievel clements of the 1730 Teore-

portation Detachment (ifovement Zontrol) from attached to this battalicrn,

(5) General Crders umber 61, "Lg.d.(.lllz..."t(‘.-, Uosw Sz, Pyiicra
Islands, dated 10 Harch 1965, relieved thc 25¢th Trongportation etz
(Floating Craft Maintenarce) from assigmaent to the Oth Logistical

- Y —.\Iua.u [V S eyors

(). Thus, the detachuent was relieved from assigniert to halsc bettelicn.

DG FiLE GoPY

(L) Ceneral Crders Murber 7, He‘.-&uartcrs, Gth Logsictical
Comnand (B), dated 16 Morch 1966, atteched Tean I3, S2Cth Ingincer Dei-
acrment (Utility) to the 57th Ordnance Company (Direct Suppors) for oll
pUrposes.

(5) General Crders Humber 10, Headquarters, §th Logisticzl
Command (B), deted 21 March 1966, assigned the Llst Crdnance Company
(Direct Automotive Support) to this battalion,

(6) General Orders Number 32, Headguarters, U.S. Arny,
Islande, dated 25 Harch 1966, autiorized the Comrending Clficer

of this battalion to convene spccial and cwinery courtco-murtial.

(7) All units of this bzttalion except the List Cranane
Company (DAS), have prepared [iTOs's for reorbal.lmtr“. at i‘”l strergm.
under the COSTAR concept. 'The concept, which cousbines various skills of
several branches into one composite organization, will give the battelieon
considerably more flexibility than it has at present. Il cpproved, thic

- R

reorganization will recenfigure the battalion ac followz:
(a) 57th Ordnence Jompary (93)7wili bossiao o lge & lals L.l |
' %EN : DECLASSIFIETY AFTER 12 YEARS
. FOR OT UT. i1 20D IR S900.
. _ .. 660099 | M ¥ 2001
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(b) 331st Ord Co (SD) will beecine a Repalr Parts Co

- - b

(Cs), TOE 29-119F,

(¢) 558th Ord Co (PARK) will becoue o ileavy lateriel
Supply GS Co, Tos 29-127F, .~

(d) 590th Q! (DS) will become o Supply & éervice Co,
TOZ 29=2177, ’

b, ldssions - The following functions ond missions are perfonaed
by thls battalion:

(1) Providing direct support maintercrce of npincer,
Ordnance, and Quertermaster materiel for supported units.

(2) Providing Class I through V cupply sugport to
supportod units,

(3) Providing storage and in-storage meintenince for various

~project stocks,

. (4) Providing Engilneer R & U support for U.S. Army writs and
activities in the Korat area, such support including new construction,
alteration, maintenance of facilities, and production and distributicn
of utilities,

(5) Providing miscellaneous services, as discussed in
succeeding paragraphs.

¢. DPersonnel:

The battalion has recently boen batkdd witn cdditional rmicslon re-
quirements which exceed the capability of itc current perzonnel re-
cources., In order to assume these additional rdsscions ond to oxpand
the exdsting base to mecot known progrommed troop strength ilnerciscs for
the 9th Loglstical Command (B), this battelion submiticd an wasrpency
requisition for 4 officers and 69 cnlisted men on 24 ilorcl 19656, 'n
addltional 2 officers and 325 onlisted men were reguected on 14 April
1966 to man an ADDP facility, the equipment for which I to be shipped
from the manufacturor during Lth quarter, FY 66,

d. Troining:

(1) - AL units participated in weekly training in mendatory
subjocts, In addition to subjects prescribed by higher headquarters,
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thie battalion has roquired weelily trainin: on latorial Neudincas. Thie
pertains to all phasos of that cubjoct including tho equip.on® operstor's
rolo, progorided proce.ures, wi. the noanin: of Iguipikent Sorvicoeubility
Oriturda. Olauses on a quarterly/quota wuuic will woon beysin on the
subjooto of TALDS and ropair purte procodwros,

(2) radning nena jonont 16 Laprovin with thoe roguirsiento
Loy wrdtton louuon plans and acolutant instructors. Selucted inuividuldo
of tho battallion stulf oheclt tho conduct of wilt trudining,.

AR R T

S8.20

s ac W

(3) Duo to the whortazo of poruo.mel end lock of certoin
olzdlls, the crowss-training of U,S, ldlitnry porcoancl is ©till a require-
mont. To date, oross trainin_ hag been successful. 4t roserds locol

national enmploycos,:0JT io tho primary method of triining used - in all
slcllle. Those employaes raespond well, and coriada oned amony tihwe: becoue
hizhiy sldlled, particularly stock reoord oloexin, wiculed vohicle aecionies,
carpontors plumbors, and olectricicnz,

- i —— -

0. Inopection:

Tho battulion roceivod it Lirst Annuel deacral Inupuetlon . oda))
Pobrunry. Tho ovorall rating wig SJLISPACTORY. Delicloncloe ot alriudy
oorrectod will be reoolved not latoer thon 8 lay 1956,

£. Oporations:

(1) Projeots Stocl:a 3-G4: J

~ (a) ‘herc was en inerense in wiochije levels end woridload
durin: the guarter. A large nunber of wheeled and trneited vehicles was
recelved as well as over 22,000 cases ou :CI rations.

| (b) Durinz “he quartcr, four cunusolled iiilty uvona e
werehouses boemme availadle ror occupancy, and 0 Aaie Lo Loonity ol i

: . ordusnco and onzineor iteme have boen poulitlenca thciudn. (Lee phoso/rasi

| " piteched).  Dhe oquintiont was meved in beemuse aot oaly .l It denlred to

: +ont tho dehw:idirication eguipizont. wader actucl "oloru_e 2oL . tlong, sl

i also “he 110ve.c.e saade availuble o zreat wownt ol outuilde oltow.-[e Lpice.

o

]
i Sinco there is adequate verticel clemronce, considerable wpree io wulinl
! econsorved by mounting 1/4=%on and 3/4-ton trueciis in Uhc cux o baun. oL the

2imton and 5-ton trucks. This has rosulied in ..ueh duprovi.eat ia our
O plaonozraph, permitting inside stornge ol noxc ecudpoent tha vies urlgln;lfy
plannod, und providing more outside stor..e space. THiG oy Lawppd cuipling

-3
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inspections at & later date, but it is felt that the zpece siving is of
prims importasce.

(¢) Tne originaliy idsit=d rrocedure for plicin:
oateriel in cantrolled hwmldity storage (C=S) was to bezin by Lssuring that
the equipment was {n combat serviceable, green condition, rcicy for issue,
and including beinz processed for etorsze. This wse to Ue followed Y cox

T &wvamd LA i

 plete technical inspections ¢n all egudzment in CHS, with a. "zero-delfssts®

objective, and then the correction of shortciamings cnt iidng of =iner
Tepairs 86 parts became cvallable, Thc raaion for tids ezproach wes to get
as nuch equipment &s posaldble into CiiS cuiekly. Juet rescntly, howenr,
we have decided upon & modified 2p:-roach, The procwiure ic to perfo:z
coacplete technical inspections o all equlrzzent by tyre &ng with & "Iere
defocts" objective, and correct all cciiziencies and =norteczings wiing
all available repair parts prior to plecins the eguijuent in C.3, Iliczilr
parts not available at the tice of originel processing are to be ordered
and applied to the esuwimment in C:5 when available, llile tids moified
procedure will deley the proceszsing of eguiment intc S, it is beldeved
that the overall ultimate objective will be sccezpiicsined enriicer,

(d) Weaicles crriveld et Bongkok rors <uring this reriod
in an already processed-for-storzge cocndition. Fast rrocsdures hes beda tc
drive this equijment frew port to Horat. This procedure hes been stonied,
ard equipment is now elther towed or cirried to this sltorize zetivisy.

The result ia that vehicles do rot hive to be re-processed, ihus siving
time and materials, to include batteries.

(e) During this period rpermiszien vaz srented by ihe
Royal Thai Army to use the leke on thedr ziiitery reservition fer checi-out
of engineer bridge erection boats. This will be invelustie in thie proccecs-.
ing of this equipment., o T T T

(2) Project Stocks 38=(0 J

(2) “There was consicerable activity in this rrelect
duri~g the periocd, specificilly in receiving, shipring, in-ciorize reint-
ensnce, &nd spece mansgezent, ihe progrol of rartexezinz m—otegicl,
required because of weather and terzite-ceusci dcterieriiion, i: @ can-
tinuwous activity. It is planned to repuck pizeline couslin? elrs, free
sently in cardbozrd cartoas and stored cutside, Tney will t: pliced in
wooda boxes and stored outside, therety rcaining aprroidiziicly 2,000 ug &t
for inside storage of canvas itexs, Rearrangz.cnt &na concsiacition of
much etockage has perzitted the relesce of eppravizztely 20,000 sg % of

outside storage spsce for use by the battalion's consolidsted II & IV
spply sctivity,

.
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(b) lajor shipuenty consizted o 200 coils of conoértino:\ '
wire, over 3,300 bundles of piorced steel plesueins, end over 6,000 piccos '
o oulverting matoriol. :

(3) 'Fiold Liaintenances
(a) Ordnance and En-ineer +~

. ‘1 Technical aseistance cid on-cite maintenance
received added emphasis during this periocd. Off post visitz were mnde to
Jangicole, Udorn, Lop Buri, Salkton Nakhorn, and Xhon Xo.n. Schedules of

proposed technical assistance visits have been propared, and units to be visited
have been notified,

, 2 The 47ct Ord Co (DiS) war zcsi;med %o +he battalion
(para 2a (5) above) and was given the .dosion of supporiin: Projeet 3=G4,
pPoxrforning roed-side cpot checlt inspection., and providin: back-up recovaeiw
operations for tho 57th Ord Co (28). On 1 lLny 1906 one b..s platoon will

bo attached to the 538th Engr Mn (Coasutiyj end enother will be aitached to
809th Engr Bn (Coastr)s Those plotoons will nrovide oxdnance bacl-up support
t0 tho organic maintenance elouente or thcue wwe tattaliona.

‘ . 2 The phyoileul facilitice or <tho direct wichnuse
oactivity are baing improved. Thece improveuentis will srovide noie ojpicu for
both serviceable and wiserviceable second:ury itcas, and keep tiae itcuac out
of exposure %o dust, rain, ond ot sunli:;jht. ]

4 A tewl Lan bren cstablisiiew not only to operate
the cannibalizotion point and serve ity custoiers bu. clco to reuove
mandatorily recoverable itens fron meteriel in the point.

v

(b) Quartcrmaster

‘ 1 This zcetivity procecsed over 300 relri_cration
units, 200 office machines, 1HI, lawndry wnits, footwear, wid other nis-
cellaneous items of QU equipment during <the period., Refrizeraiion equipe-
nent 42 a recl problemy, due to fallure of cquipaent because of power
fluctustion,

2 Problems ctenndng from laelr of wrepair pasic Jox
refrigoration equipuent wnd olfice wachines have been greatly alloviated
throuch the initiation ol a illanitet Purchase Agrec.cnt vwith co.mereial Jinau
in Dangkole. ‘

(4) Concoliduted Supply II & I’I:l) |
(2) This activity now nas 24,000 ASL line itess, of

vhich 12,000 are at zero balanco. In addition, thewre are 9,000 Iringe
1lines. Dueiness during the third quarter ¥Y 66 wuowated to 45,000

CONIDBATAL
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requisitions recoiVed,‘ZS,OOO requisitions filled (including due-out
releases), 36,000 rsquisitions back-ordered, and 261 tons shipped.

(b) There have been scveral improvements in the storage
gotivity during this period. First, an officer was assigned to II & IV
s & full-time storage officer, thus relieving the stock control officer
of that additionel burden. The acquisition of additional outside storege
space (see para 2£(2)(a) above) will relieve the congestion that now
exists around warehouses and elsewhere, rnd will allow for orderly storage
of bulk items, & new 4,000 sq ft warehouse was completed and is being use
for storage of station standby stocks (mattresses, beds, etc.) which could
not be stored outside and were presenting a real problen. A loft is being
constructod in another warehouse to allow additional utilization of cov-
ered storage cubage.

[+ X

(¢) A location survey has been completed, end a closed
warehouse inventory is scheduled for the month of May.

(5) CIASS I:

(2) This activity received and issued epproximately
95,000 "A" rations monthly during the period. In addition, it maintains
a 30-day level of "3" rations, and handles "C" rations &s well.

(b) Dry storage facilities have been revarchoused, and
& rotion breakdown and distribution dock will be built shortly. An addi-
tionel LOO cubic feot of refrigerated storage epace has been acquired.

(¢) A mpjor improvenent has been the initistion of &
refrigerated van line-haul delivery rystem from Bangltok, in lieu of pre-
vious unrefrigerated airplane deliveries.

(d) A major problem in this area is the lack of fork-
1ift trucks. The equipment that is needed has been identified and placed
on requisition.

(6) ciss 111: VY

(a) Thie section iesued 1,117,000 gallons of fuel,
55,000 gallons of oils and solvent, and 7,000 pounds of grease,

(b) The supply point has been reorganized so that col-
lapsible 10,000-gallon tanks are hooked to & common menifold, the fuel

runing through a filter and water separator upon receipt and issue of the
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dew 2t

product. The retall gas operation iu row conducted fron recently instelled
councercial design puaps, supplicd from the 10,020 pullon collapsible

tenks, This offers a greater convenience teo the custoner and pives the
activity greater control,

(¢) The supply point has initiated a drum for drumn
exchange, and thls has generated a great increase in the retern of capty
druns, Drums are being received and stored cn dunnage in a reu storage
area in accordance with Ti{ 10-1101,

(7) CLASS V:

(a) Major emphiacis during &l

ng the perlol wos placed on
rewarehousing to improve space utilization wnd »ofine storape coupal-
abllity groupings. Lack of adcquate materials ?;nil ng qullent ha.np~
ered this project, but it was completed. Tuc reguired T2 hue been ordered,

(v) Physical iaprovements ircludcd prcv;d-ub new or
repairing old lipghtning arrestors orn all mzpazincs (Po 6ol Inpincer), con-

struction of a covered shed for storage of pucx¢gi*: ord centeliners, and
self-nelp-building mainternarce.

(c) Jetivity included 725 tors rezcived, 1
32 tons issued, 5. tons rcnoveted, and 612 tonc rewarchouscd.

(8) ¥iscellaneous Services:

st n

operational status of the cannibalizaticn point hos brc¢t*J relicved the
volume of material in this activiiy. Considerable effort hos boen
exponded in gencral housckeeping, with noticeable rosults.

(a) Property Disposal-Collecting Point: The fully

(b) Laundry: 114,300 picces were proccssed duringz this
period. A shortage of blehch vias experienced, but the prob;“* 1 WaS OVer-
come through local purchase, O"cratzng space is considered insdcoguste,
but tinis should be correctod in the ncar luture by approved conctruction.

(c) Ico Plant: Thls sceticn produced 1,220 tons ol
ice during the period, There were no najor problems.

(d) Clothing Sales Store: Sales amounted to 527,700
in this period. The scheduled Clothiug Sales Ven eervices Dangiek, the
edvance camp of the 538th Engr En, Khon Kaen, and Udorn,

-
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(9) Post Zngineer:

(a) lew construction by thic Toct Znrineer Section durling
this period included two 4O x 100 ft. warchouscs for Clacs II % IV storage
and one for map storage, an air conditioned Qith Lor Commard lczdquariers
bullding, ar air conditioned 20 x &4 ft, communicciions centsr, & 14L = 4L

BRI '.
Lt Ta )
ten L-man UOL's
hel

ft. air conditioned extension to the Officer's Cporn iles -

and one 8-man BOQ, 2500 ft. of cyclone fence was inst arownd tiie BOQ
area, and a class III storage arca which incluiled threc open cheds on
concrete pad and = LO x 100 ft. warchouse, Ircjectc started during this
period but not yet completed include construction of a EQC-nnn tronp
cantonment area, constructicn of 38 tent floors for Thzl Cceurity Guard
tents, and construction of lofts in 2 103 x LC It. wzrechousc Lo increace

‘ storage capabilities., Ioutine meintenancce and renovation projects involved
: renovation of approximately 1200 billeots and cffices in the Morzb Logisticsl
§ Complex, renovation and repair of the enlicted mon'c club, cizining of all

; the bulldings at Camp US/RTHAI and Cump Triendship, replocerent of grass

: eyebrows with tin as required, arnd renovaticrn cf thce Thul Cecurity Guard
Camp, Renovation of the I'CO Club has been stcrted babl not yol cempleted,
Cravel sidewallis are now replacing uecden boarduellic for cuse of muintenznce
. and cconomy of materlal.

R 2 ey Y O B 4 S &Y . ,
ceelvel cid is in the process
e e e K - ~
roowitlngalchers Dor every
v

.

-

-

1 (b) The Mirec Deparinent

‘ of ilusuing to 211 units, 4 gallon uster-iy
building a5 required and which are to be u
gallon fire barrels. A\ 3/L-ton trucl: is rno

Woa

-

. scnjarctlion with the 55

igrned Lo the Tire Depart-
ment to be used to transport firemen, tools, and cguipasnt 4o combat brush
fires. Thls will eliminate hard use of fire trucks over rough terrain
which is sometimes impassablc with the 1LLA VIF Tire Truck. It hac been
determined that a two-way radio system is absolutely necescary in the fire
department to control and direct eguipment 25 reguired.

rey

e —

(¢} 1Inscet and Todent control activiitiscs durinp thic
period included construction of rat feeding stations built in the Post
Engineer -Carpenter Shop, then fillcd with warfarin ard installed through-
out the Post as required. Plans have been maZe to treat all woed ¢
| ternites prior to construction, Treatment tonlts have been buily, and

protective clothing for this process {(as recommiendedi by UZTWIS stelf
entomologlist) nas bsen ordered. This trecatment progran will commence
inmediately upon receipt of all necessary eguipnsant,

(d) ‘ater production for “he last four =bnthz averaged
120,000 gallons per day. This inecreasc over the previous reporting period
is for the most part, due to an incrcase of troop sirength in this area,
Distribution was simplified when this unit rceeived a 4,000-gallon senmi-
trailer and two 1,000-gallon trucks thet were urgently required. A second

-8-
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well which had beon drilled under contraet and is now conm
]

nelped the production ond distributich CupuD.li ice,
a well has failcu, usually becoause of so.ue azechanical
water conservation progren was initiated on post, To

failures, two 3,020-borrcl storage tants ure tein- inst

ik d ba'e

provide ar cnarzency supply of viater for zi.o

-

arise, To support a population ¢l 2,533 sonc

A
3 by
Jovv K DLCL LN une ve
& puno c

there are ﬂlara for a ﬂe" fieid to bhe developed, o pun
<
d

pleted Las also
saverel occasiorns
fic ultj' and o

ow for eny future
lCd 'l..d- AA .J’lu

e need should
ry near future,
aing ctetion, ‘.'ater

.
ael N B - - =
i elevoted zltorzze, and finelly &

zains and Luterhlg, oround stora;n
Lreavnent lacility. This is to bu developed end acco.ulished by con.ract
and will be given tlgh construction pricrity in thc erpinsion of the

J -
llorat Logistical Couplex.

(e) a2zl of cullizl.nt renirators to prodace
necessary power requireacnts for the pest huz resulied in niring the
service of two generaters froa a Thal ccntractcr, for & period of §
days. 3ocause the cost is expensive ani the serviza ha: not beern de-
pondable, this cortract will not be oxtoiicld; end tie prescent puwer
dlstributlon systen s boing rearranpgeil to acconcuate thls deercase in

ercial zower ic availshle

generators\for the interin pericd until co..n

on post,
(o clusi%cco..:: ndations - Section 2.

-1. % lince 15 July 1965, whasn this batlazlion was organ-
ized, thcre has been an ever increasing werkloal c¢lversification of
manpower roquirexents in teras of both quanu-uy and ckills, 3esed L upon

1 must be met to

present and known future needs, unonpower reguire
perfora required missions fully sauis*actorily.

;rh Or-aaiza:i;:j (/Z;n axzansion o ~esent misslicn 1y
&pe

si I present missicnc, plus
known new missions, it ic becondng cpparent thot the battzlisn's present
organization is improperly dcei~n.d Sertaln infleriblilitics exdst in
some units, and various 1i0S skills ere not in nurbers reguired,) Con-

version to the typo of organization es discusscd in paragraph- 2¢7)
above is expected to overcome cxisting orgenizational difficulties.

02— 9reinéﬂ£3<~3epet tion of basic military training sitjicets Lt

D W
necessar,’, because aen tend to forget motters that are not o pari of
thelr daily life. Tor example, a mechanic woridnr in z post ciiop may
soon lose his knowledge of military map reading if he does not periodicelly
have refrcsher training on the subject. In addition, the subject of
Haterlel Readiness requires considerable emphasis and will be so treated,
It is antlcipated that eross-training of persernnci through CJT will be
& continuing need.
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2 Moy 1966
SUBJECT: 7

Qperdtional Report of Lessons Learned for Zuzrterly Period
£nding 30 April 1966 (Qeports Control Symbol CIC20 - 28 (2I))

d. Intelligence: N/A

¢, Operatlons:

(1) DProbably the most emphacized suabject during the period
was space utilization, All activities In the bzitzlion were continuoucly
on the alert for not only vays to use better that space and cubepge
avellable but also for addltional space, Positive results have been
achieved through study, imagination, and resourcofulness. This 1s an
area that must continue to be emphasized,

(2) Because of some space difficulties in the pust, therc
had been some intermingling of stocks belonging to viricus property
accounts, This situation has been rectificd, zrd zll concerned hzve been

made eware of the inherent dangers of such proctice.

(3) The nature of the missions of this battzlion required
considerable lift and movement capability. The equipment reguired to
accomplish these missions is, therefore, vitally important, Constant
vigilence in the care of equipment is mandatory.

. (&) As regerds processing of Troject 3-8 matericel for CHS,
the decision to completely process each plece of equipment befere placing
it in storage will vesult in a delay in @ tting 21l equipment pul awzy.
However, oncc all reyuired corrective and preservavive services zare
performed, the equipment will require no further action, except lor that
which mey be revealed by future sampling inspections. It Is planned to
accomplish the job by mcans of organized toams, and tiic estzblisituient of
quality control (inspection) as being distinct froa operationms.

f. Logistics and Supply:

(1) The COrdor and Ship Time that has becn experienced by
this battalion has rovealed that the Rcquisition Cbjective established
by the Consolidated II & IV supply activity in tho post was unrcclistie,
The geographic distence from the depot to tals supply point is very
groat, end because of local port conditlons, the capacity ol surface
vessels is limited. These conditicns have resulted in en excessively
large duc-out file. 'ithout a cowplete readjustmernt ol IC's, cur od-
Jective of 857 initial £ill can never be act,

(2) ZEven though electrical power and water are preduced
within our own resources, utilities conservation is of prine impertance.
The power generation capacity is limited, and wasteful use ol electricily
imposes a burden which the type of equipment in use wis not decigned to

-10-
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SUBJECT: Operational Report of Lessons Learrud for Quarterly Feriod
Ending 30 4pril 1566 (Reperts Control Symbol GS5T0 - 22 (RI))

carry. Water is & criticsl comuddity in this geogrerhical arez,

well capacities are relatively linmited, znd waoter dez2ad

2,88 &re uuch that
p\nping equirment 1s overtaxed, often resulting in cechznicsl failure.

A continuing "sales" progrem on the subject of conservetion is in effect.
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8y 1968) T ist Ind B ——
SUBJECT: Operational Renort of Lessans l:arred, for Feriod

30 April 1666 (Reports Comtrol Syrbol GSGPO-28 (R1))
; HEADQUARTIRS, 9TH LOGISTICAL CC12:AD (B), AFO U.S. Forces G6233, 3 lay 1966

T0: Camanding General, U.S. Army, R[yulgu Islands, APC U.S, Forces 96231

1. (C) Reference paragraph 3a, To meet additional requirczents placed
on this headouarters and to effectively surnort the perding buildup in-ccun-

try, it is imperative that manpower requirerents within the ccmmand be xct
pramptly ard carrlevsly.

u-s-;v PRI L B |

|
e

2. (C) Referemce paragragh 3b., The reorganizaticrn of this orzanize-
tion to COSTAR will enable it to better cope with new rissions ard to achieve

the wider diversification of skills necessary to expand its operaticns.

3. {(C) Reference paragraph 3e (1). Space utilizaticn has been a con-
timing problem for the 7th Mainterance Battalion, in the aceczplishzert of
its depot operation. Cozpletion of the new controlled hunidity werehcuses
and contimied effarts to obtain maxdmur utilizaticn of storare space has

resulted in a significant improvezent in this area during the repertirng
pericd,

L. (C) Reference paragraph 3f (1). Rcocuisiticning ctjectives are pre-
sently being revised to provide for a 135 da27 order and ship tire. It s
anticipated that this will greatly alleviate ocut of stecit conditicens and be
a zajor step towards obtaining the cbjective of 855 of initial fill.

5. (C) Reference paragraph 3f (2). ¢, 3,000 EL tenks are teing
installed which will, in the event of mechanical failure, »rovide an ecmer-
geney water supply for almost a8 week under extrerely stringent control
measures or for two daye under the present consumption rate of 120,000 to
130,000 gallons a day. Future plans call for a develomment of 2 purping
station watsr rains and laterals and storage and treatrent facilities.,

6. (U) Reference paragraph 3f (2). Rearrangenent of the rresent
power distribution system is being acearmlished te get the rest of exdsting
resources until such time that cammercial pover is available -:n post,

. - VY / [
! Lode v m e L

| 1 Incl . H, XeKINZIE IIT
: Tth Maint Bn Command Rsport Colcnel, CE
¢
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: i RIC-Mi (2 May 66) 2d Ind 30 JUN136B
| SUBJECT: %entimu Report of !+ssons Learned, for Period Ending

¥ April 1966 (Reports Control Symbol GSGPO-28 (R1))(U)

[ -5

; ‘;_ HQ, United States Army, Ryukyu Islands, APO San Francisco 56331

RS T0: Commander in Chief, United States Amy, Pacific, Attn: GPOP-}H,

S 4 APO 96558

P 1. (V) Forwarded herewith is Operational Report on Lessons Learned
L submitted by the 7th Maintenance Battalion (DS) for the guarter ending

—— - 30 April 1966.

2. (C) This report and the camments of Hq, Sth Logistical Corrmand
contained in lst Indorsement to the letter of transmittal have been re-
viewed and the following comments are submitted:

a. Reference Section I:

(1) Para 2c: Requsitions for MTOE changes were subritted
to CINCUSARPAC on 1 June 1966. Requisitions totaled 65 items (E1-ES) and
{ were submitted in accordance with CINCUS’RPAC EFTO FOUQ ressage GFPE-.D
; 10133, dated 13 May 1966. No requisitions have been received for per-

‘ sannel to man the proposed ADP facility in the 7th Maintenance Battalion.

(2) Para 2£(9)(¢c): Procurement of protective clothing to
be womn while processing wood against termites should be expedited as the
savings to the government should be considerable. The USARYIS Staff
Entumologist has further staff visits planned for this area.

(3) Para 2£(9)(d): Vater production is adequate for the
number of personnel currently assigned, but measures should be taken to
prevent mechanical failure, and proper storage tanks with back-up wells
.\ .__. . .. . ._and procassing squipment are a must.

b. Reference Section II, paras 3a and b: MICE actions in process
will result in manpower increases when c.asummated. Also, additional man-
power as well as more effective utilization of available resources is ex-
pected the establishment of TD area command organizations (approved
11 June 1966) and the exemption of Thai national locals from DA employment
ceilings. -7 /

FOR THE CMANDER: ./ -~ , . .~
’
‘4(/"“‘71' el

.ZUE E. KRITH
Cajtain, AGC
Assistent AdJjutant Geroral.
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GROP-MH (2 May 1966) T qrEe vy —
SUBJECT: Operational Report of Lessons Lea.rr.ea, Zor Pericd Erndirg
30 April 1966 (Reports Control Symbol GSGRO-28 (Rl)) (U)

HQ, US ARYY, PACIFIC, APO 3an Francisco 56558 1 AUGS:L:

T0: Asaistant Chief of Staff for Foree Developrent, Derartrent of the
Arny, Washipgten D,.C, 20319

1. The Operaticnal Report on Lessons Learnec o2 the Tinh lalntersnce
Battalion for the period 1 Jamuary = 30 April 15€£ 1s forwerced Lrrewith.

2. In geraral, this headquarters concurs with the h..s ¢ repert &s
rodified by the previous indorsezants. Tne fcllowing addfticmal cooernts

are provided:

a. Actions teken by the 9th lopistical Cozrandé chould nrovice ¢
more realistic RO for the Tth Mairterence Battalion and roterieily reduce

out of stock conditions.

b, In regerd to maragraph 2a(l), USARYIS &8 Irdorzcment, is
saculd be noted that requisitions are not *ec,.:-rcc 10 zzn the rencsel LD
facility in the Tth lMeintenance Battelion., FPersonrel g ;cnc~*“°' *
function will be provided in accordence with DE-TE37ey (frer JCSICG/0u-ITS)
subject: Plan for ADP in Tnallerd.

-
FPPER

FR T et

its zmaintensnce end supply missions without velns tared :ith furnishing
additional miscelleneous services., The TD erec cczrand crganizaticns
referred to in paragraph 2b of the USARYIS 23 Irndorserent saoulc alloeviete

this probdlen,
FOX THE COMMANLZR I CHIEF: [\ p .

DLA. EX. .RISO"
Copy furn: Cept, 1G3
CG USARYIS, Attn: RIC-MH ABst AG

¢. The Tth lMainterence Battelion ic fully corzitisd In oo
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