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' DEPARTI‘.ENT OF THE m
PEADQUARTERS US ARMY SUPPORT COMMAND CAM RANH BAY
- APO S 6312

~AvCa cnn-co- ' _ o - 15 Ha.y 1970

SUBJECT; Operatlonal Beport - Lessons Learnod. Headquartars US Army Support
Commind Cam Ranh Bay, Pertod Ending 30 April 1970, RCS CSFOB-65(R?)(U)

Lo THRU: v Commanding Ceneral, 1lst Loglistical Command, ATTN: AVCA GO-0, .
: : : APO San Francisco 9638h » '

'Hi . ' Commandlng General US Army Vletnam, ATTN: AVHCC-DST, APO
: : ' San Francisco 96375 o

Commander-in-Chief, US Army Paclfic. ATTN: CPOP-0T, APO San
- Francisco 96558 . '

TO: " Assistant Chlef of Staff for Force Dnvelopment. Department of ‘“e
: o Arwy. Hhshlngton, D.C. 20310

A}

1. (C) Cperations: Simmificant Activitles,
a. CofS, Personncl and Admintstration
(1) Personnei Management; :
(a) The command strength contlnues to decrease as the effects of the

" drawdown becomé more evident, Efforts are geared toward replactng Pey
personnel losses, The statistics clearly show the trend:

 wm asc . AUm asc AT  ASG
OFF w3 375 27 355 86 3
0 17 123 12 125 123 122
joi4 ~ 8049 8029 7731 7408 ' 7656 e
TOTAL. 2619 8527 8282 8088 8195 78

(h) The transition from 1st Logistical ‘Command to USARV on toth officer
ind enlisted personnel replicements was made and 2 personal visit to USARY
proved to be the key to the smoothness of the transition. The persomnel it
UCARY have been very receptive,

FOR OT UT | | o m“l(e:nnnam‘n’u:!n.:m
702280 ~ . (LASSIFRED AFTER .
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SUBJECT: Operational Report - Lessons Learned, Headquarters US Army Support
: Commnd Car Ranh Bay, Perlod lnding 3C April, RCS csron-ss(nzgfﬁ)

rep riiang period are listed below:

FEBRUARY MARCH APRIL TOTAL
ATPHA 313 283 260 856
BRAVO 291 275 155 725
CHARLIE 191 182 186 559

(4) Security and Intelligence

(a) Clearance Actions

1. During the reporiing perind, 2 total of 52B requests for personnel
security zcticns were received, ant a 1otal of 442 clearances were granted
or validatex, As of 30 April 1970, 10f clearance actions were pending.

2. USARV Message, DTG 1710432 Jan 70, pertaining to paragraph 20a, USARV
Reg 804-5, amended the paragraph to reid: "It is imperative that commanders/
supervisors 3% all echelons immediately suspend access to classified information
of any indiidual ypon discovery of significant derogatory information within
the criteria of paragraph 17a, AR 604-5." The above change specifically applies
to the possession or use of Marijuana even when the individual concermed claims
possession or use as a first offense. Suspension of access will remain 1n
effect pending ipguiry/investigation per paragraph 20d, USARV Reg 604-5.
Whether the illegal use or possession of a narcotic was an isolated first time
offense will be a factor for consideratlon by the clearance granting authority
as to whether the clearance will be revoked or the access to classified in-
formation restored.

(b) Docurent Security: Scheduled 10% inventories of SECRET documents
vere conducted o 12 January 1970, 10 February 1970, 10 ¥March 1970, and 14
April 1970, respectively. Additionally, a 100% inventory of all SECRET doc-
u=ents was conducted on 1 April 197C.

(c) War Trophy Registration: A total of 139 war trophies were screened
for intelligence value in accordance with USARV Reg 643-20, during the reporting
period.

(2) Ground Defense: Improvements have been made in the perimeter lighting
system to inclule the field expedient ermployment of fluorescent lighting,
borroved U.,S. Mlr Force mobile 1ighting units and a jeep mounted searchlight.
Additiona) wire and lighting have been installed, Perimeter security has teen
upgraded thrpugh the use of broken glass interspersed within the wire to delay
barefooted sappers. Nolse making devices have been installed in the security
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SIMJECT: Cperational Revort - ‘essons Learnes,

. na Head rt S
» Conmand Cam Ranh Bay, N hes coron- o Sugport

feryrnd FEnding 3( April, RCS CSFGR-65(R2)(U)

(L} The plmln s Yisits to LSA's: & ccorﬂinzteﬁ program was institute~

Yy the Shth General Suppert Group to ve chapliins vlslt LSA's on a woekly .
“sis, rotmting thn chwplatnsv‘o och oA, »

(") Casu.lt‘as* Zee Inclosure 1.
(8) Unxt Personnel *es’lng. See Inclosure °,
-(9) Prorotions: See Inclc:ure 3. |
(1c) éw;rds;' See Inclosure &,
(x1) Visliors: VSee Inclosure 5,
b, xCers, SP&0

(1) Plan ‘or the Realignment of Logistical Support in II Corn_;?actical
Zone -.South, -During the report pe:riod this: headnuarters undertook a major
study 214 nlanning effort to assess the total c:ipablility of the comrand now,
‘and in the 30 September 1970 time frame for the purpose of evaluating how
the command would look in terms of it cwn compositlon and force structure
and that of the units supported. ‘The substance of this OPLAN'(CRBQUPCOP
'OPLAN 171-70) was presented by the CC nt the 1st Logistical Command®s Com-
»anders’ Conference during Aprll The ’olloulng_concluslons were forl'uhtoa
from the study- SR

~ (a) The strength supported in the time frame of the atudy w11l not be
reduced signlficzntly from the strength supported on 15 April 1970

(v) cf stgnificanee to this corran? will be the lncreased support directed
for Qui Mhon Support Corrand. To Aite, Class III (Package), Class V and
Class VII supply suppert has begun betwcen Cam Fanh Bay and Cul Nhon, Torn-
nare requirements ire noted :elew: '

Class IIT { P-xckage) esC. STG:-'S/?"GNTH

Class V ' : . 70CC STCHNS/MONTH

Class VII ("a jor H‘xeelw’ /Tricke® o _ ‘
Vehielez) 30CC STCMS/MONTH

(e) In*ernil realignrent within the fupport command will involve prin-
P : clpzlly the Logistlcal Support Activities (LSA's) located at Phan Thiet, Bao
' Loc, Dalat, Phan Rang, Mha Trzng and 2an Ye Thuot. Through centralizatiom,
termination, assémptlon by the customer, satelliting of personnel and function
on the customer and. ARVNiza‘lon, this cermm:nd hopes to achleve economy in the
retall custorer auppor‘ ar"vl'los '

| ‘ S | | counnmm
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Operational "evort - Lessons Learned, Headquarters US Arn Su por'
_.omnand Cam Ranh Bay. ‘Pertud Ending ’0 Aprll RCS CSFOR- 65(R?§'U,

(2, Opsration OTTPR

(a) In beruary 1970 dedicated OTTERs and other alrcraft were used on.
t scheduled basis twice a week for the delivery of priurity maintenance
repalr parts and assemblies %o the ou’lying Logistical Support Activitias
in support of Support Command maintenince detachments, Flights emanater
from Cam Rarh Eay to Ban Me Thuot, Dil:t, Bao Loc and Phan Thiet. FKeturn
flights bring back repairables and recuisitions for fill, Since the stare
Li *»ts program the following tonnages have been delivered:

mEnicn . L FOUNDS SHIPPED POUNDS RETHG-GRADED -
Fb?rumry : _ 19,6¢4 V : 5,0RC .

¥arch = 32,72 5,440

April. 12,100 . 6,010

(v) Adfantages and beneflits realized from the OTTER thus far 1nclude:
1. Reduction of reorder ship tire from 15-2C days to 7-10 days.

2. Reductlon of retrograde for repair time for mission esseritial com-
muntcatlons/electronlc equlpnent from 15-2. days to L-7 days.

3. Deadlined equlipment awaiting parts time has been reduced from 15-:u

‘days to 7-10 days.

b; In a significant number of instances, Class IX items have been made
available within 12-24 hours to remove combat vehicles and ar‘illery p‘eceu

from deadline, -

" (c) Coordination to obtain the OTTER and other types of dedicated air-
craft for the alr delivery of Class IX essentlal repair parts is conducted
through the'Transpo:tathn Division, G-4, I Field Force - Vietnam, Nha Trang.

(3\ Tralnlng

“(a) At the present time 5 Koreans (2 Officers and 3 EF) are rocelving
LARC-V OJT with the 97th Transportation Company, This is a six week program .
wlth completion scheduled for 16 May 1970. Upon completion of training
these personnel will return to Korea to act 3s instructors fbr the operztion

and maintenance of LARC-V's,

(») The SKILIS I program is déslgned to provide for the orientitior an?
indnetrination of newly assigned personnel and additlonal emphasis on formal
and informal logistical training. The nurber of personnel trained during tne

4=
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SIMJECT: or@rjtlﬁﬁil Hepor: - Lessions (earmed, Headquurters US Army
Cormnd ar Tanh Hay, Terlod ..udlng 'C April, =C3 7 ,SFCB~65(R73?8

T t°1ae nertod are licted telow:

FEBRUARY HAHCH AVRIL TOTAL
V" PyA 1] 20 260 85€
BEAVS 291 R 155 725
HALIIE i 1%, 18¢ 559

{(#) Security and Inteiilgence

(a) Clearance Actions

1. During the reportins peri.i, 1 tot:l of 578 requests for personnel
cecurity wcticns were received, ;r‘ v *ct1]l of 442 clearances were granted
or validases, As of 3C April 157C, 10t clearance actions were perding,

2. LSALV Vessage, DTG 171C43C° Jan 70, pertaining to paragraph 20a, USARV
Peg £C4-5, amended the para;raph to reid: "It is irperative that commanders/
superviscrs 1t all echelons imrediately suspend access to classified information
of iry individual upon 3discovery of sigrnificant derogatory inforsation within
the criterla of paragrath 171, AR A0b-5.* The above change specifically applies
*c the possession or use of Marijuini even when the individual concerned claims
roscession or use 1s a first offense Cuspension of access will remain in
effact pending inguiry/investigation per prragraph 20d, USARV Reg 604-5.
Vhether the illegal use or possession of A marcotic was an isolated first time
cffense will be a2 factor for consideration by the clearance granting authority
18 to whether the clearance will be revoked or the access to classified in-
for~ation restored,

(b) Docurent Security: Scheduled 10% inventories of SECRET documents
were conducted on 12 January 1970, 10 February 1970, 10 March 1970, and 1%
April 167C, respectively, Additionally, a 1C0% inventory.of all SECRET doc-
u=ents was conducted on 1 April 197C,

(c) ¥War Trophy Registration: 4 total of 139 war trophles were screened
fcr intelligence value in accordance with USARV Reg 643-20, during the reporting
period,

() Ground Deferse: Improverents have been made in the perimeter lighiing
systen to inclule the fleld expedient ermployment of fluorescent lightlng,
torrowed U,5, Alr Force mobile lightins units and a jeep mounted searchlight,
24441ttana1 wire and lighting have been installed, Perimeter security has teen
upsr.fed through the use of broken glass interspersed within the wire to delay
hirefocted sappers, Nolse raking devices have been installed in the security

CONFIDENTIAL
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CULJECT. Cperational Report  lessons icarmed, Aeudquarters: US Army Support
“era-nd Cam Ranh Bay, fertud nding 3C Aprtl, RCS CSFOB-@5(RB,(U)

wire sufrounding critic:1l factllities, Addition.lly, emphasie 13 being
placed on the acquisition of personnel sensors, radar, and seisaic 1lntrusion
detection devices. All subordinate units have been provided information on
construction of the "HUSCH™ flare as a -eans: of improving perimeter illumini-
tivns, :

(e) Yer additional information refer to Inclosure 6 (After-Action: Reprr:-
Eaemy A%*.ck 31 ::roh = 1 April 1970).

(f, Irntelligences As of 10 April 1970, the following enemy units. ucre
confirmed within a 30 ke radius of Cam Ranh Bay, Composition of the listen
anits is charicterized by the presence of recon, sappers, artillery, engineer,
and propaganda/civil 1ffalrs/proselyting elements,

- -,

4+ Cu” Decret .-one

o m—

Hl, 407th VC Sapper Br
10/95th VC Artlllery Bn

HQy 145th VC MF Bn

4Q, 610th VC LF 3Bn

K-93 Swimmer/Sapper Platoon
K-8l Sapper Platoon

G9t» Recon Flatoon

T-106 Recon Platoon

241 Recon Platoon

Dong Bo Secret Base
Z=2 LF Co

K-94 VC Engr Co
K-98 Sapper Co

C-b LF Co

sCy LF Platoon

50% VC LF Co

K-92 VC Sapper Co

-{)-
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SURJECT: Onerational Report - lessons Learred, Headquarters US Army Support
Cormand Cam Ranh Bav, Pertod Ending 20 April, RCS CSFOB-Gi(RZ&(U)

Indiract fire attacks and sappear activity have been the predominant enemy
tictic during the second quarter of 1970, The ordnance used by the enemy
has consisted of C-Ii satchel charges, B-40 rockets, 82mm mortars, and 107m*
ind 140mm rockets, The majority of the attacks are launched between 2200
‘nd 0:0C hours. The eremy fiuvors periods of decreased lunar 1llumination,
“ecause most indirect-fire attacks are launched from the same general area,
commonly referved to as the "Rocket Belt”, the local Vietnamese military
~fficlals are of the opinion that ine attacks are conducted by small VC/EVA
cells which infiltrate the launch area as part of the local population engage
in wucdcutting, etc., and remain in the area overnight taking refuge in
caves, arsas of heavy follation, or other places of concealment, During the
nignt thoy set up the mortars and rockets, liunch the attack, and then ex-
Siltrate the launch area by mixing with the local population moving to and
from the villages along Highway 1. The V?/NVA in the Cam Ranh area retain
“he capability to launch effective rocket/mortar attacks and sapper protes
ag-inst the installations in the DBT/CTCC/CRB complex. :

(g) Chronological 1listing of attacks against Cam Ranh Areas See Inclosure

c. ACofS Supply

(1) Representatives of the ACofS Supply made llaison visits to the fol-
lcwing ireas and customers in these areas on the dates indicated below:

(a) 1 February - Ban Me Thuot

(») 5 February - Phan Rang

(c¢) 18 February - Phan Rang Air Base
(d) 22-23 Fetruary - Bao loc

(e) 27 February - Phan Thiet

(£) 10 March - Ban Me Thuot

{g) 13 ¥arch - N¥ha Trang
(n) 16 March - Dalat

(1) 18 March - Bao Loc
(3) 20 March - Fha Trang

CONFIDENTIAL
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SUSJECYs Operationmal Report - Lesuons. lLearned, Headquarters US Army Cuppor:
Command Cam Ranh Bay, Ferlnd Ending 20 April, RCS CSFOH-65(R2)(U)

(k) 2¢ March - Dalat

(1) 22-23 ¥arch - Phan Kang
(=) 23 March - Cam Ranh Hay
(n) >: karch - Mha Trang
(0) 2-2 April - Phan Thiet
(p) A spril - Ban Me Thuot
(q) 7 April - Mha “rang

(r) 9 April - Bao Loc

(s) 1% April - Dalat

(t) 21 April - Phan Rang

Lan)
L

22 April - M2 Trang

) ]
-

(2) Liaison visits were mide to 1st Logistical Coxmand (LC) and other

Headquarters on the fcllowing dates fer the purpose indicated:

(a) 26 February - lst IC Menu Board

(b) 20 March - MACV SAPOV Petroleur Conference
(e¢) 20 ¥arch - Qui Khon Support Command Liaison
(d) 23 March - 1st LC Resources Review Board
(e) 24 March - USAICCY Liaison

(£) 14 April - Qui Nhon Support Command Liaison
(g) 18 April

1st IC Special Courier
(h) 21 April - lst LC Petroleum Liaison
(1) 22 April - lst IC DSU Procurement

(3) 23 April - USAICCYV Liaison

8-
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AVCA CRR=GO-0
SUBJECT: Operational Report - lessons Learmed, lleadguarters US Army Support
Commani Cam Ranh Bay, Pertod Ending 30 April, RCS CSFOR-65(R2)(U)

(k) 27 April - MACV Quartermaster Jchool Obhservition

(3) Spectal aesistance visits were made to the following locations on. the
1ites indicated:

(a) 24 Fetruary - Song Mao
(b) 16 April - Mha Trang Self Service Supply Center

") & feasibility study was made on 1 proposal submitted by the Meadow
Cold Dairles, The proposal was for delivery of dalry products to each indi-
vidual mess hall located in Cam Ranh Bay and Dong Ba Thin, and line haul of
refrigerated dailry products to 1SA's at Phan Rang and Nha Trang, After care-
ful consideration by this command, the proposal was forwarded to lst Logistical
Command with recommendations that the proposal be implemented,

(5) The US Air Force located at Fhan Rang requested that they be designated
1 direct Depot customer for Class I supplies, A plan was initiated to provide
the Phan Rang Air Force support from Depot; however, the Alir Force Base Com-
rander did not feel that they could effectively assume the missions of the
commissary and troop issue supply of Air Force mess halls, Therefore, the
Phan Rang Alr Force decided to continue to draw rations from the Phan Rang
Logistical Support Activity,

(6) Through a Memorandum of Understanding between COMUSMACV and COMROKFV,
a raximum number of MCI and A rations meals was established for issue to ,
Republic of Korea Forces - Vietnam, The ratio for II CTZ South has been 437
A ration - S7% MCI rations, After 1 lay 1970, the new ratio will be 65%
A rmtion - 253 MCI ration, This action was taken by MACV to reduce the cost
of supporting ROKFV since the MCI ration is more costly than the A ratlon,

(7) A test on tallgate distribution of subsistence items to unlt messes
was completed during the period., It was found that the command does not
have the necessary assets of personnel and vehicles to implement the systenm
at this time, %hen a sufficlent number of vehicles and personnel are received,
tallgate distribution will be implemented, In the interim, this command is
consolidating several messes and the ration requests for battalion slized
organizations to assist in lowering the work load of Class I ration break-
down point at Cam Ranh Bay.,

(8) To reet anticipated demands for diesel fuel at the Phan Thiet LSA
in support of englneer roadwork, one 3,000 barrel tank was converted from
JP-L4 to dlesel fuel, In addltion to accommodating future requirements for
diesel fuel, the utilization of the converted tank will increase the effi-
ciency of the discharging operations of Y-tanker vessels,

5=
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VUBJECT: Cyeratlonal ieport - lesscns 'sarne!, Headquarters US Army Support
Ceamand Cam Ranh o.y, Fertod Ending 30 April, RCS CSFOR-65 (R7) (u)

(9) At-ar coordination with the Hth Area loglstical Command Advisory
Team 11, an (U1 program for ARVN petroleum logistical personnel was initiaten
at Nha Trang by the 18th Terminal Operating Ilitoon, This program will
qualify ARVN pevsomnel in FOL termintl operutions, Training will include
all phauses of terminal operitions including receipt, storage, and issue of
‘bulk and packaged netruleum products, ‘e program which began 1 ¥arch 1570
with groups of five ARVN personnel i1uuiting every elght weeks wiil continue
urt'l 30 personncl have successfully completed the traiming,

(10) rperational control of the M3™S T-2 shuttle tanker Suamico was
trinsferred from Qui Nhon Support Command to Cam Ranh Bay Support Command
on 14 February 1970, Acquisition of this tanker will increase to three
tinkers the Cam Ranh Buy shuttle fleet which has been distributing petroleun
fuel throughout II Corpa Tactical Zone for the past six (6) ronths,

(11) On 11 March 1970. Maj Montaigne from USARV G-k and }aj Shirley
trom the ICCV visited Cam Ranh Bay for the purpose of determining the status
of the Fopular Forces Dependent Housing Program and of assisting in any
problem areas It was determined that 1!'0 kits had been assembled and were
aivallable for shipment for the FY 70 pregram, A problem is that the kits
are not being called forward by the MACYV Area Advigor on a timely basis.,
Material for the FY 71 units should begin arriving ir April and continue
through July, Once the material arrives, 1t will be separated from normil
stocks and agsembled into kits. Cam Han: Bay Depot expects to receive about
22% (or 13,200) of the total programmed 40,000 short tons,

(12) The USASUPCOM-CRB Self Service Supply Centers continued to exceed
the 1st Logistical Command goal of 907 demand satisfaction., During april
the Nha Trang store received 1,899 requests and filled 1,856 for : G7.77%
demand satisfaction, The Cam Ranh Bay store received 2,276 reguests and
fllled 3,718 for a 95,9% demand satisfaction, Combined statistics for both
stores show a demand satlsfaction of 96,5% for the month of April 1570,
Zero balances decreased from a 9% average for the month of March to a com-
bined figure of 7,8% during the month of April,

(13) The Cam Ranh Bay Class II, IV, and VII Supply Point surpassed
the 1st Logistical Command goal of 70% for demand satisfzction for the
third consecutive month by reaching a percentage of 75.77% during the month
of April, This was an improvement of /7 over the previous month, Demand
accommodation showed a 5% increase over the month of iarch by reaching 77.17
during the month of April,

(14) On 24 March 1970 reprecentatives cf the Plins and Operations
Di-islon and the 5ith General Support Sroup presented a briefing on the

CONFIDENTIAL
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~UMJECT © Operational Report - Lesson: lLearned, ilecdouar ters VS Army Support
“ormind Ca» Ranh Bay, Yeric? Zniing 30 April, RCS CSFOR-65 (R?)(u)

coniractor oparated Cam Ranh Bay Clas: (1, IV, «nd VII Supply Point to the
Tn¢ fogistical Command Resources Foview board. The board approved the corn-
tltued operntion of tiils DSU by a cuntrictor during FY 71 based on Vinnell
‘orvarition performance to date, Persornel staffing of 2 Arerican, 7 Third

winwry and 28 Local Mational persncnel, was approved by the hoard,

(i%) In 22 April 1970 a repricent:tive of the Flins and Operations
Mvision assisted persomnel of *he lst Logistical Comeand ACofS, Services
i rruriting the Cam Ranh Bay Cl.rs 11, IV, and VII DSU procuremert pack-
e 5o that AL was in fornat prescribed hy UCARV Regulation 715-1 and ir
~greenrnt vith the Tinal recomm:nds..ons approved by the lst Loglstical
command Recources Neview Board prior tu transmitial of the package to USARV,

{17)  “The ACafS, Supply participa:ed in the Logzistical Conference hoste?
e UTANUIOUT-I0T on N9 April 19470 for representatives of major supported
org.nicativas,  Handouts pertaininn 195 the following subjects were provided
ro the atterdees: PEFA requisitions, F.CV Advisory Tear requisitioms,
Spectal Services vraquisitions, reasons [or nonresporse of supply system,
crlterla for overage rejection of requisitions at Depot and USAICCV, re-
Jection ¢f requisitions for cuantities s:tcaeding requisitioning objectives,
temporary loan of equipment, turn-in of unneeded equipment, unauthorized
Red Ball items, Tropical Electrolyte, reasons fer zero balances, reduction
of high priority requisitions, follow-up and requisitioning procedures,
Customer Status Listing, Customer Assistunce Channels, Central Issue Facility
anC. Direct Exchange Points, Self Service Supply Center Pre-Packs, Dog Food,
Long Range Patrol Rations and Indigenous Patrol Rations, Detalled discussions
weire presented on the following sthjecis: Future Self Service Supply Center
perations, Command Controlled items, Return of 500 gallon collapsitle drums,
Tszue of Mezl Combat Individual, and Issue »f Sundries Packs,

(17) During the period 2,422 iines of excess with a value of
"1,043,358,55 were reported under Projeit Thru-Put, Redistribution of 1,001
.tnes vith 3 value of 2891,928,7C was made during the period,

A, ACoft, Transportition:

(1) Project SLAM: Cam Rarh Bay Support Command was tasked o provide
~}-=ss V support to Qui Nhen., Previous Class V shipments from Cam Ranh Bay
*o 'Qui rhon had been made by LST's on 3 break-bulk basis and by air, both
in coorcination with TM-MACV, Under the Project SLAK concept maxirum use
is male »f contalnerized vans for cstiraited Class V requirements, Initially
dedileatad 2C/HC trallers from 2nd Logustical Command are being used io pro-
vide ‘hroughput aupport to the maximum ex*ent possible, Effective 1 April
i$70, Project SIAM RO/EC trallers were belng utilized from Cam Ranh Bay cn
ssroushpit basis to selected end st2tions in IT Corps Nerth, Cam Ranh 2ay
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Suzpert Comnand compleived six Project Diil RG/A0 cn.pments to Qui Nhon durl:
the month of April with 1,182,9 S/T of Ammo, with .n estimite of 85% thru-put

(2) TMP Contract: A FRAC has Leen drawn up to place the operation of
the Transportation Motor Posl (7TPP) under = contract opesator, With a shorti-
age cf parsurnel and an increasing area and nurber of vehicles 1t wats appar:nt
that the TMP could most efficiently :nd ecvnomically be operated by a centr.~tor,

(3) tecoras set by 12hth Transport-.iior Corzand (Terminal 4):

(x) 25 Feb 1970 - 2L hour discharge by duep draft vessels - 14,700 £/T

.

(e: < Apr 1970 - 2i hcur deep draft outload - 3,672 S/T

e, ACCES, Services:
(1) Engineering:

(a) TCuring this period the 497th Engr 7o (PC) continued their work on
the deep draft port area bulkheads, They hive completed the area between
plers 2 and /t and started between plexrs i and 2, An additiomal plaloon th.t
had been located at Qui Nhon meved to Tam Ranh Bay and started work on the
bulkhead south of pler 1, The 497th Engr Co (FC) also continued their oper-
ational support mission of repairing the FOL storage tanks, Repalr consists
of pouring a concrete slad in the bottom of the unserviceavle tanks and co>t-.
ing the slab with an epoxy compound, Six tanks were repaired using this meinu';
however, when tested they still lealed, USAECV (P) is studying a modification
in the repair procedure to correct this situaticn.

(b) Contractor construction support felt the effect of the USARV con-
siruction austerity program, with all projects being either cancelled;, put
on hold or reduced in scope. During this pertod the Amro Storage Area “C"
and repalr of Bayshore Drive projects were completed or are nearing comple-
tlon after a redesign to lower the cost. ¥ork was started on the port hard-
si2nd ireas with the areas batween plers 2 and ' bdeing coumpleted,

(¢) The lack of funds and engineer labor has resulted in the cancella-
tion of projects that are considered esserntial for either operational or
security reasons, The most outstanding exanmple is security lighting for the
large PCL and Ammo storage areas., Becruse of the threat of hostlile actions,
temporary lighting was erected on x self-nelp basis,

(d) Tne repalr of the 631 barge pier at the Scuth Beach shallow draf:
facilities was started during this period. Materiuls vere furnithed oy

-12- -
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the Arr~y with the labor and equipment being furnished by AB&T under NSTO
contract,

(<, Graves Reglstration: The rem.ins of 151 US Armed Forces and Free
World Military Assistance Forces (FVMAF) personnel were processed through
USASUPCOM-CRB collecting points during the repcrting period,

(3) Laundry: Contract laundry costs were $51,796,85 below the imposed
.eiling of $318,779./0 for the reporting period. A surplus of $23,694,C1
«xists for the two contracts, This is expected to increase during the Fiscal
Year, Field laundry production was 2,049,275 pounds for the reporting
period, This includes 219,738 pounds processed at the Nha Trang Air Force
laundry that 1s operated by the Army, Production at the Alr Force laundry
“began on 6 April 1970, During the reporting period two Eldel laundry machines
were turned in resulting in an on hand total of 16,

(1) Food Service: During the reporting period a total of 738,649
pounds of bread was produced and distributed by the Nha Trang and Cam Ranh
" Bay fteld bakeries,

(5) Property Disposals

(a) A staging area of approximately ten acres vwas set up for Schlavone
Chase Corporation to assist them in removing scrap, The new area glves them
the capability to load their ships on z 24-hour basis,

(b) During the reporting period the PDO processed 3,086,7 short tons
of scrap and $4,555,337 worth of items. Approximately $1,349,714 of usable
property was returned to various units within this command's area of operation
to satisfy thelr requirements,

. £, Cam Rgnh'Special Troops:

(1) The Commander of Cam Ranh Special Troops for the period 1 Feb 70 -
30 Apr 70 was LTC Robert L, Moore. During the reporting period the comrand
was engaged in training, troop movement, and combat support for 89 days,

(2) Special Order 68, dated 9 Mar 70, Headquarters, USASUPCON-CRB gave
the CO, Cam Ranh Special Troops the additlonal duty as Headquarters Commandant,
Additional responsibilities included the addition of Headquarters and Head-
quarters Detachment, USASUPCOM-CRB for administration, military justice, and
logistics,

(3) On 5 Mar 70, the 22d Finance Detachment located in Nha Trang was
moved to another location, The 92d Finance Detachment malntained the
office in Fha Trang and assumed all the functlons of the 22d Finance Detachnent.

",
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. tot.l of 3 officers and 5 enlisted men were ‘ransferred to the 924 Finance
“etachment, A majority of the personnel veruned at Fha Trang to operate
“he ficllities located there.

~\ .
{C) lessons learned: Commander's Cousurviatiung, Evaluatlons, and Hecor -
rendationsg,

1, Perrernnel:
(1) Drising Jafety: . '

(2) Ubservation: The vcrmaud h:~ intensified the prograr. to apprencna

personnel overating motor vehicles zr an excescive riwe of speed, A letter
. was publighed requiring all officess un® nonzomrissioned officers to re-

_ vort all vivlatlons of speed iimits tr the Jam f:nh Bay area, The corrard
~e3fety office wakes weekly traffic sifety checks L. observe and report spcer-
ers, These repurts are referred to the Filitary Follice, Tomminders ure
rotified and a reply is required on disc:plinary zction tiken, FRemedi:l
arivers school is held cn Junday eveninirs for ull personnel of thic comrand
that receive a ticket for speeding ur couving viulaticns,

(b) Evaluation: Speeding vivlation: ~un Le reduce! by unannounced
traffic surveys and the concerted effur. .f .i! :upervisors and commanders
to discourage speeding by remedlal tri:ning, revoking operator's licenses
and impusine appropriate disciplinary action,

(?) Water Safety:

(a) Observation: A drive on water sutety was 1nitlated prior to swinmirs
areas opening for the season, Tne fulluwing actions w.:e taiien: Letters
were published emphasizing safety in water sports and roureation it beuches;
ma jor subordinate commanders were requ.red Lo submit copies of their water
safety SCP's to this headquarters for review: svecial SOP's on beach safety
were prepared by those commands controlling beaches; a special SOP was writ-
ten for the Tliger Lake recreation area; ‘'fe guards rwceived refrssher train-
ing: a project of regular safety inspections of all water recreation areas
was initlated; regular patrols of MP's of the recreation areas are conducted
to reinforze the life guards constabulary dutles,

(b) Evaluation: The intensified water safety progr.m will minirize
accidents at beaches, Tight supervision with emphasls on educating personrel
relatlve to good water safety practices and hazards that are present at
.eiaches have been effected. Only one recordible injury has been repor*ed
since 1 Jan 70, This accident was caiused by "horseplay”.

.

(3) Automated Listing of Lucil National &.ployees:

(2) Cbservation: The authorization for loc:l natioril employees hss de-
creased from 72,437 to 2,471 by a series of reduciions mide by higher

-1h-
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headav2rters to reduce manpower celiings und the redeployment of units., An
A tomatod listing of local natlonal emplny:es 1s now being prepared on a
morthly bisis to assist staff officers and commanders in responding to the
turbulent narqonncl requi rements,

{™») Evaluations 'The antomated listing of local national employees
provides commanders with » monthly document to update persomnel changes,
re>lign 1ssignments to meel reductions/additions, and to control the author-
iz postions and the assigned personxnl Ihe listing provides the Per-

sctinel Management Division, Civilin Personnel Office and the 92d Finance
f’?‘ce wlth 2 managerlial tool to control .nd coordinate all personnel actions
qer*1ining to loeal national employeus

(%) litary Cperations Office

(=) Ovbservation: Civil/Mlitary pisnning in Cam Ranh Cliy was completely
realisne: +o increase Vietnarese participailon and greater coordin:ilon among
*ve US =eivices and agencles, £ Jist of projects for the past year has been
develioped, specifled responsibilities are indlcated, and priorities are es-
t-hlished for the projects, Current prcjects emphaslize comrunity develop-

vents such 1s children‘s day care centers, educatior facllitles, public healti
'nﬁ road improvements,

(v} Zvaluation: The yearly list of projects enables all of the civil
alfairs personnel <o improve coordination and control of the projects of
highest priority as determined by GV officlals. The increase in GVI! partli-
cipation will result in their ofrlcials\4333mlng nore responsibilities in
improving their communities, ~—

(5) tlonappropriated Funds Divisions e

(a) Ovservation: There has been a sharp upsurge in the number of The-====
vestications requested by the Exchange system, partlcularly those pertaning
to inventory variances., During this reporting period there hzs been no
request during January, one requesi for February, and liv requests during
¥arch, The one inventory variance reported i{n February was a matter of ac-
counting errors and no true variance existed, Of the 1+ inventory variances
veported in March, six of the varlances have been the result of accounting
arrors znd/or shortages in one acrnunttng period resulting in a compensating
overage for the following period, Four cf the investigations are stlll in
suspense nd the remalning five were oll tnconclusive due to the lack of
records, liot one of the originil reported inventory variances has been
validated to date, resulting in = waste of critical man-hours and government
iunds,

.
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(b) evwluation: The procedurer for requusting investigations of frvontoge
sariances iare enilrely inadequate since they permit the reporting of numerous
variances, The commander of the Vietnam Kegioni! Exchange should have a nis-
f1terested accountant conduct an investigation uc the variance in question,
Once the investigation has been ccmplieted, thu report should be forwarded to
the Comasrding Officer, Cam Ranh Area Exchunre for iz review, If a vartunce
is jetermined, the report should be forwarded t. the VRE headquarters for
further :eview and a final determinatiun of whav. .ction 1is appropriate, VhE
would then decide which varlance shculd reyulre investigation by a disinter-
usted officer cf this headquarters,

b. 1Intelligence: None

¢, Operativns: HNone

d, Organtization: None

e, Training: None

f. Logistles:

(1) Phase down of Ban Me Thuot 1lA

(a) Observation: A proposal w.s nade by the Corrander of the S4th Cun-
eral Support Group to phase down Cluss I support at the 3an MYe Thuot LSA in
an effort to save personnel, refrigeration assets and vehicles, The ratlon:

. would be broken down at Cam Ranh Bay and shipped on a dally basis to eacn
mess hall receiving support in the BYNT area,

(b) Tvaluation: Great difficulty has been experienced in the shipmen: of
rations <o outlying ISA's such as Ban Me Thuot, It was felt that transpor-
tation was not depéendadble enough to rely on it for the lssue of rations on
a dally basis without back-up reserves. At present, the LSA maintains 2
stockage level, and if rations fail to arrive, subsistence liems are issued
from balances on hand, eliminating any requirement for umits to consume
their basic load of Meals, Combat, Individual,

(c) Recomnandation: That Ban Me Thuot LSA continue to issue Class I
‘utilizing stockages of refrigerated and iry rations stored at the LSA,

(2) Shipment of MCI Rations to Ninh Hoa ROKFV

(a) Cbservations During the periud, ROKFV personnel presented a listi:g
of MCI rations that were allegedly chort from origlnal quantitles booked fur

shipment to Ninh Hoa,
CONFIBENTIAL
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(v) Swaluatlon: After correlating T -anaportation Control Movement
Nocuments (TCMD) from the Depot and the transportation battalion, very little
shortages had actually occurred, It was apparent that ROKFV personnel had
altered their coples nf the TCMD's after the battalion drivers had delivered
the rations,

(c¢) Regcommendations An officer or noncommissioned officer =ccompany
each shipment of KC1's to ROKFV units, The responsible officer or nan-.
comrissioned of ficer can resolve any shortages which may occur,

(?) POL Quality Surveillance/Technical Assistance

(a) Observations It was observed by this Headquarters that POL products
at certain ISA’s were not being tested on a timely basis, As a result some
of the products had been contaminated,

(b) Evaluations Great difficulty had been experienced in providing
transportation for personnel to visit the LSA's to conduct quality sur-
velllance operations to insure timely testing of POL products,

(c) Recommendation: In order to provide quality survelllance and techni-
cal assistance to L8A's, rapid transportation should be made available ‘o
- obtaln samples of products for testing and to furnish technical assistance
to the ISA's

&. Communications, None

h, lMaterial, None

i. Halntenaan;

(1) Operationt Marine Overhaul Progranm,

(2a) Observation: Parts were ordered for the entire in-country Marine Over-
haul Program for RVN on 15 March 1970. Requlsitions were hand-carried to
the TCCV for transmittal to CONUS, The ICCV will issue to the contractor
certificates of nonavailability for parts required for first quarter FY-71
not received by 15 May 1970, These paris will then be procured by the con-
tractor, The time limits for required overhaul of certain water craft has
heen extended by 12 to 36 months, As a result, the number of craft scheduled
for overhaul in FY-71 decreased slightly from the original progranm,

(b) Evaluation: A total of 205 personnel (US, TCN and IN) are included
in the FY-71 contract. Thls increase of personnel is necessitated by the
ircreased in-country overhaul objectives,

(2) Operation: Office Machine PRAC

-17-
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(1) Observatior: The oifice machine PR&C for CRB Support Command are:
was approved by lst Logistical Command, USARV and USAPAV, This $40,0CC
contract will result in a savings to the US Gove:rnment due to more machines
belng repaired in-country and fewer being washed out, The existing military
repalr capahill’: will be employed as contact tuims to perform prevent!ve
7-itntenance and limited repatr in the CRB ani outlying areas such as the
LEA's and artillery battertes, ' '

(v) Evaluationt [ive npersonnel wre reruired to adequately support the
office machines, -

() Operation: CGeneral Support Cverhaul Frogram

(a) Owsers.itions Repalr parts ol the entire FY-71 1st guarter CHB
Ceneral Support Overhaul Program were uidered during the month of February
157C. These requisitlons were hand- s3rried to the ICCV for transmittal to
CChUS, Lead time for repair parts is four to six ronths, Certificates of
nontvailability will be provided bty the ICCY for repair parts that cannot be
acgulred through the supply system, The GS Overhaul Prograr ia AVI! is to
te expanded in FY-71 to a two ten-hour shift, This s necessary because
of tne decrease ln CONUS inputs of major subazsemblies to iVN, HMajority of
new employees will be Lii's,

(b) Evaluation: 1052 personnel, U5, TCN und LI' are included in the L2
Overhaul Contract for FY-71, This is an Lncrease of upproximately 50%
over FY-70 necessitated by the two shifts required for rebullding the in-
creased density of items to be repaired in-country, The GS Overhaul Frogra:
wi1l result in a substantial increasc over Fk- 70 thus offerlng betiter service
to supported units by decreasing equipment down time,

(4) Operation: Repair of POL Tanks

(a) Ovbservation: In the past year there has been a sharp intrease in
the number of tanks becoming unserviceable, There have been 13 at
Cam Ranh Bay, 3 at Nha Trang, 3 at Phan Thiet, and I at Phan Rang,

(b) Evaluation: The bolted steel tanks were put into use without teing
painted or coited with a preservation sealer, In additlon, they hive been
in continuous use with insufficient maintenance, This has resulted in the
tuildup of residue, chemical actions ind bacteria, Because of the need tc
utilize all the tanks at all times ani beciuse of 2 shortage of personrel,

. +7e PCL units have bteer unable to provide all reculred perindlc maintenince
~ervices, The cause of the leaks has not been confirmed; however, posed
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thaories Include hacterlological wuction, chemicil actlon, deterloration of
the bottom plates, and cracks being opened between the bottom plates because
of fluctuating gyrostitic pressures, Since the 262d (M Bn 18| not capable of
rep:iring these tanks and PASE 1s prohibited by theilr contract) the only
resource for repair has been engineer troop support, Obtaining this source
of lahor 1s difficult because of the high priority of their commitments,

At dpst the support can be obtained only on an emergency basls and after the
tank is out of service,

(c) Conclusions That the mission ¢f repailring POL tanks be glven to
a contractor, Since the number of POL tunks in-country is qulte large, the
contractor would have sufficient work to wirrant obtalning specialized
equipment and repalrmen, Beslides belng able to react to newly unserviceable
tanks, the contractor would be able to initiate o perlodic malntenance progrum,
It is highly probable that by taking a tank out of service and making minor
repalrs on a periodic basis, the problem of leaking tanks could be greatly
reduced. The contractor would also be ahble to renovaite the tanks scheduled
for turnover to ARVN units, In their present condition, the serviceable life
of many tankd is limited, '

(5) Logistics: Loglstics for support of the operations above will be

~ provided by the US Covernment except in instances where milltary supply

channels cannot furnish repair parts required, In such case, the contractor
will be authorized to go to their COMUS procurement office for local pur-
chages,

() Recommendationss That contract maintenance be used when possible
at the G5 level, History has shown that down time and nonavailbility of
equipment is greatly reduced in contrast to out-of=country maintenance and
in most cases at A lower cost,

Jj. Transportation
(1) Personnel: None
(2) Cperations: SLAM Shipment of RO/RG Trailers

(a) Ovservations During ‘he first SLAM shipment of RO/RG trallers,
it was discovered that the stress and action of the sea and vesseli against a
fully loaded traller tended to loosen the bandings, and in some cases, damage
the landing gear. Also the landing gear was being damaged while loading the
trailers onto the LST with l.52's, '

(b) Evaluation: Damage to the trallers' landing legs was sustained
during loading, due to the configuration of the LST ramp., A wooden bridge
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was constructed on the LST ramp and RO/RO loading was continued and accom-

plished without ircident, SLAM 3,4 and § shipments were not loaded to ful)
cuzprcity, and Class V cargo pallets were loaded on the traller from rear

to front to take exceas welght off the landing gear, Qui Nhon Support Con-
~~nd hag further provided a banding team to tighten aud replace bands upon

receipt, Decreased cargo capaclty per traller furtier allowed utilization

of a forklift fitted with a fifth wheel to load the vessel more rapidly an?
preclude additlonal damage to the trailer landing gear.

(e) Recommendations: Future SLAM shipments will utillze the knowledge
gained from these initlal shipments.

(3) Cperationt RO/RO Class V.

(2) ‘Observationt RO/RO Class V Suppori to Gul Nhon (Project SLAK)
was initiated,

(b) Evaluation: Before this system can work successfully on 1 pulltyy:
requlsition basis Loth the shipper and consigner must be in agreement of size
of load and roundcounts per item load Also - thorough understanding of
milstarp procedures is mandatory.

(4) Operation: Closing of Dalat ASP
(a) Observation: Supply procedures prior to: Closing of Dalat aTI

(b) Evaluation: Liaison visits to customer units must be made priox
.0 closing an ASP in an effort to encourage draws in order ‘o deplete sioclks
as much as possible thus reduclng retrograde uf excesses, Also, cusiorers
must be aware of the impending closure and must be briefed thoroughly on
throughput procedures and requisitioning,

k. Ammunition

(1) Observatigps Arvinization of Ban Fe Thuot Class V Support to US
units and retrograde of excess Class V stocks from the BMT LSA.

(2) Evaluation: Io significant change ln resupply techniques has beer
required by the new concept of Class V Support, however, asset account.bility
changed considerably since the ARVN's own 21l ammunition placed in their
ASP but are not customers of the US. This problen was resolved by postir:
issues to US customers after-the-fact at the CRB depot,

(2). Ovservation: Ammunition malfunctina investiga‘ion conducted on

{n-bore premature of ROK 105r~ llowlizer at iiinh iio~, «

-"0.
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(4) Tvaluatlon: All personnel rust be interviewed to gain an object.:
account of what hapnened and an effort to obtain a1l fragrents, uneyplcied
rounds and gun-tube data is paramount to a successful complete investig.:ior.

N
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SUBJECT: Operational Report - Leasons Learned, lleadquarters US A Support
Command Can Ranh Bay, Period Ending 30 April 1970, RCS CS R PO

65(R2)(U) ,
Headquafters. United States Army Vietnam, APO San Francimco 96375 1 ™ it YA

TO: Commander in Chief, United States Army Pacific, ATTN: GPOP-DT,
APO 96558 ,

Assistant Chief of Staff for Force Development, Department of the |
Army, Washington, D.C. 20310 -

{. This Headquarters has reviewed the Operational Report-Lessons Learned

for the quarterly period ending 30 April 1970 from Headquarters, US
Arny Support Command Cam Ranh Bay and comments of indorsing headquartees.

2. Comments follow:

a. Reference item concerning "Nonappropriate Funds Division,"™ page
15, paragraph 84(5)(a)s nonconcur, Investigations of exchange inventory
variances are required IAW AR 60-20. The unit has been notified that
paragraph 5c(14), USARV Reg 60-5 assigns the responsibility for initiation
or appropriate investigative action to the installation coordinator or,
when mutually agreed to by the area exchange commander, to another
commander. This does not preclude having a disinterested, accountant_
investigate a variance prior to investigation by a disinterested officer,
provided it is accomplished in a timely manner, Investigations of inventory
variances are cyclic due to the four month country-wide inventory
procedures of the exchange, Unit has been so advised.

b. Reference item concerning "Shipment of MCI Rations to Ninh Hoa
ROKFV," page 16, paragraph £(3): nonconcur., An officer or noncomaissioned
officer should not have to accompany a shipment of MCI's, A letter will
be forwarded to Cam Ranh Bay Support Command requesting copies of all
available documentation if this problem arises again, This Headquarters
will then apprise COMUS MACV of tHe problems being encountered and requesti
corrective action, No action by USARPAC or DA is recommended.

c. Reference item concerning "POL Quality Surveillance/Technical
Assistance,” page 17, paragraph £(3): concur, Samples of POL products
should be taken frequently and submitied to the support FOL Lab
(524th QM Co laboratory Section, Cam Ranh Bay, APO 96312), USARV Reg
701-11, Quality Surveillance of petroleum, and USARV Reg 701-12, Inspecting
and Servicing Filter/Separstors on Aircrafti Refuelers, give sample sub-
miesion schedules for different products and sitvations. Samples should
be sent by the first available transportatlon to the supporting laboratory.
Quality Surveillance visits and inspections should not depend on saaple
collecting, nor should sampling depend on quality surveillance visits.

No action by USARPAC or DA is recommended.
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Support Command Cam Ranh Bay, Period Ending 30 April 1970.

RCS CRFOR-65 (R2)(V)

d. Reference item concerning "Office Machine PRAC,” page 17,
paragraph ¢(1)1 nonconcur. - The FY 71 Office Machine procuronont requeet
FOR CRB is for $70,488 and has been approved by the ist lLog Comd and .
USARV., The contract is still under negatiation by US Argy Procurement
Agency, Vietnam., The evaluation is not supported by the ob«mtion.
Unit has been so advised,

FOR THE COMMANDER:

' Cy furn
U.YMSUPQ)H - CRB
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GPOP-DT (15 May 720)

2d Ind (V)
SURIECT

Operational Report of HQ, US Army Support Command

Cam Ranh Bay, for Pertod Ending 30 April 1970,
RCS CSFOR-65 (R2) (U)

Y, uUs Army, Paciflc, APO San Francisco

96558 91 AUG /"
TO:

Assistant Chief of Staff for Force Development, Department
ol the Army, Washington, D. C. 20310

This hpddquarters concurs In subject report as indorsed.

FOR THE COMMANDER IN CHIEF:
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UNIT PERSONNEL TESTING

WONTH & AREA  ACB  OCT  FAST  ALMT AREA TOTAL  JONTHLY TOTAL
February 70

Cam Ranh Bay 23 3 2 0 26

¥ha Trang 5 2 6 o 13 | 39
March

Cas Ranh Bay 25 1 1 1 28

¥ha Trang 6 2 -2 1 11 39
April 70

Cam Ranh Bay 0 O 1 3 M

¥ha Trang 3 2 3 2 10 s
ITEN TOTALS ¢ o 10 1s 7 CRAND TOTAL 122
Inclosure 1 3
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CONFIDENTIAL

SUBJECT: After-Action Report - Enemy Attack 31 March - 1 April

1. (U) Purpose and Scopei To review the events and results prior to
and during the period 31 March - 1 April 1970 concerning the standoff and
sapper attack on the Cam Ranh Peninsula,

2, (C) Weather and Terrain,

a. Weather: Partly cloudy to overcast with occasional showers
throughout the period 30 March to 2 April, There was decreasing lunar

11lumination throughout the period with the moon entering its final phase
on 30 March,

b, Terrain: The terrain immediately west of the tank farm about 100
meters is punctuated by a high sandy ridge, Further west toward the bay,
a flat, marshy area characterized by 3-4 foot reeds extends the remaining
300 meters to Cam Ranh Bay interrupted only by a hard surfaced road which
connects the Army and Air Force Sectors of the peninsula, The area due
north of the tank farm is characterized by heavily vegetated hills and
ridges, which extend for some three kilometers before the Air Force phy-
‘sical plant begins, To the east, the same general type of terrain exists
except that it is less densely vegetated, To the south, the ‘vegetation
is replaced by gently sloping sandhills extending some 1,500 meters be-
fore reaching the Depot physical plant.  This terraln affords excellent
cover and concealment for the small sapper band, which is intent on enter-
ing the area,

3. (C) Curonoiogy:
a, Background,

(1) Prior to the 31 March - 1 April 1970 attack.'Headquarters. IFFV
alerted the entire II Corps area ic the possibility of increased enemy
activity throughout the Corps for the perled 31 March to L April 1970,

(2) At 302125H March 70, Sector II, consisting of the Army element on
the Cam Ranh Peninsula, conducted a Practice Yellow Alert, The deploy-
ment times were well within the USARV acceptable reaction time limits,
The reaction and performance of the 1st Loglstical Command and nonlogis-
tical forcas participating in the practice alert was satisfactory,

(3) On 31 March, the Commanding General, USASUPCOM-CRB, acting upon
the advisement of IFFV provided information called an emergency meeting
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SUBJECT: After-Action Report - Enemy Attack 31 March - 1 April 1970

of the Installatlon Commanders for the purpose of informing them of the
necessity for increased vigilance,

(4) At the time of the attack, the entire Cam Ranh Peninsula was on
Grey Alert status,

b. The chronology of the attack follows:

312310H March, Tank Farm #2 experienced four explosions in rapid
succession, The explosions were caused by chemical delay-fused satchel
charges placed by a suspected 3 to 5 enemy personnel, who previously
infiltrated the tank farm area, The Peninsula was immediately placed on
Yellow Alert, Support Command reaction units were dispatcned immediately
to tne Tank Farm Area to reinforce the static ~uard posts and conduct a
comprehensive sweep of the remainin—; Tank Farm #2 area, These sweeps led
to the discovery and disarminy of rizged satcihel charzes on three addition-
al tanks (Tanks #31, 32 and 33) and the discovery of bare footprints
leadin; west from the tank farm towards Cam Ranh Bay. The fobtprints were
followed by Support Command and Military Police personnel from the tank
farm area to the general area between Pier 5 and the RMK area with neg-
ative results,

312340 March, The Rappanhannock l2ft Pier 5 and was moved by the
harbor pilot to Anchorage #29, Cam Rana Bay. At the same time, the tanker,
Nash Bulk, discharzing at the T-5 jetty was ordered to the outer harbor,
The Nash Bulk had trouble recovering an anchor and actually left the Jetty
on 010125H April,

312345H March, The Sealift was ordered to get ready to move from its
berth at Pler 2 to the outer harbor. The actual move occurred at approx-
imately 010100H April.

Concurrent with the search in the POk Tank Farm area, 191st Ordnance
Battalion (Ammo) and 262nd Quartermaster Battalion (POL) personnel con-
ducted a thorough search of all ammunitlion storage areas and the remaining
tank farms with no additional enemy ordnance found, In addition, Military
Police patrols were dispatched to patrol the road network in the vicinitly
of the ammo and POL storage areas, and the suspected egress routes of the
sappers from the Tank Farm #2, The areas in the general ammo storage and
tank farm areas were illuminated by a mobile ground xenon searchlight
furnished by IFFY and a "Firefly” UH-1 helicopter from the 10th Combat
Aviation Battalion at Dong Ba Thin,
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SUBJECT; Aftex-Action Report -~ Enemy Attuck 31 March - 1 April 1970

Concurrent with the above actions to remove the ammo Bearlng vessel
from Plor 5 and other general cargo ships from the remaining plers,
Harbor Defense elements increased thelr patrolling of the harbor area

and conducted hull and pler chacks for explosive devices through the port
area, .

¥ithin the affected tank farm area D7E dozers organic to the Support
Command were rushed to the burning area to reinforce existing berms and
prevent the spread of relesased product from the exploded bulk storage tanks,
As a preventive measure, water tankers were ordered into the Tank Farm #2
araa to cool down bulk storage tanks located adjacent to the burning tanks,
This actbn is credited with "saving" several of the unexploded tanks in
the area, '

Foam trucks from PA&E -~ Post Engineer were used, but with only limited
success,

010050H April, The US Army Depot - Cam Ranh Disposal Yard, vicinity
coordinates CP 048318, was entered by an estimated 3 to 5 personrel employ-
ing satchei charges, The explosions destroyed 26 tons of dry batteries

and 2 pallets of oxygen bottles, All items destroyed were unserviceable
property.

010100H April, The South Beach area of the Support Command complex
came under an indirect rocket fire attack consisting of from 10 to 15
107mm rockets, The principal impact area was in the 10th Transportation
Battalion (Terminal) and the US Army Marine Maintenance Activity - Vietnam
areas, vicinity of coordinates CP 064135 and CP 056135, respectively,
Rounds from this attack caused a power outage in the South Beach area
that lasted approximately 3 hours, Additional results are contained in
paragraph 5, Rounds are believed to have been fired from the Cam Tho
Peninsula located south of the Cam Ranh Peninsula, Ships at anchor in
the outer harbor were immediately ordered into the South China Sea,
Harbor Defense watercraft engaged and exchanged fire for a short time with
enemy positions on the Cam Tho Peninsula, Subsequent sweeps of the attack
launch area to be conducted by the ROKA, A sweep conducted on 3 April
produced negative results,

010400H April. The Cam Ranh Peninsula received another indirect fire
attack consisting of 15 to 17 rounds of 107mm rockets, These rounds landed
{n and around the US Army Depot - Cam Ranh area and in the Pler 5 - Tank
Farm #2 areas, Four rounds impacted in the Engineer Construction Materials
Yard (ECMY) Annex and 12 rounds impacted in the
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SUBJECT: After-Action Report - Enemy Attack 31 March - 1 April 1970

US Army Depot ~ Cam Ranh Bay area. Tue launch area was verified to be in
the vicinity of coordinates BP 985214, The launch area was observed by

C Battery, 6th Battalion, 32d Artilley (8"/175mm, SP’), located at Fire
Base FREEDOM (adjacent to the 30th ROKA Military Compound) and was enzaved
bty 40ma Dusters. A subsequent ROKA srourd sweep operation revealed tha',
the launch area was hit by a majority of the 500 rounds of 40mm duster
fired in response to the attack, Thirteen launchers and alming stakes for
107um rockets were found, The sweep did not reveal any tangible eviderce
of enemy casualties.

4, (C) Attacks on Lozistical Support Activities (LSA) Durinz the Mi-nt
of 31 March - 1 April 1970,

a, LSA Dalat, The LSA area and tne adjacent Cam Ly Airfield received
an estimated 30 rounds of suspected (Omm and 82mm wortar fire., The time
duration of the attack was from approximately 010155H until 010235H April.
Results are noted in paragraph 5.

b. LSA Ban Me Thuot, Although several sectors in Ban Ye Thuot re-
ceived mortar and rocket fires, the LSA escaped unscuthed,

c. LSA 3ao Loc. Althouzh the Bao Loc area did receive attacks iy
sm2ll arms and indirect fire weapons the LSA escaped unscathed,

d. LSA Phan Thiet. Indirect fire was directed toward the RDL LTC
John U,D., Page but without results, No rounds landed inside the L32
perimeter,

e, LSA Phan Rang., Although enemy fires were received in the beach
area and at the main base complex, the LSA sustained negative damagze, A
direct hit on barracks located at the Phan Ranz Beach, "D* Company, 5lst
Infantry area (Bldg 5014), resulted in an estimated $1000,00 damage.

f. LSA Nha Trang. Indirect fire was received in several areas of
Camp McDermott. One round hit direct on a barracks occupied by the 459tn
Signal Battalion resulting in 4-6 US WIA, Other rounds fell in the LS4
Class II and IV Storaze Yard and near the dispensary with negligible
results,

5. (C) Results,
a. General. Followinz are the physical materiel and property losses

incurred during the 31 March - 1 April 1970 enemy attack on the Cam Rann
Peninsula, Loss impacts are cited where known,
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SUBJECT: After-Action Report - Enemy Attack 31 March - 1 April 1970

b, Phygical Materiel and Property lLosses,

(1) Cam Ranh Bay.

(a) Tank Farm #2 (262nd QM Battalion)

one (1) 3,000 barrel tank for Diesel storage (tank #25)

one (1) 10,000 barrel tank for Diesel storage (tank #43)

+wo (2) 10,000 barrel tanks for MOGAS storage (tanks #29 & 30)
Product losses:s 530,300 gal Diesel fuel and 19,370 gal MOGAS,

Impacts

. 1, Loss of the diesel tanks and fuel will have no adverse affect
on the unit's abllity to perform its mission, The stockage objective
for diesel fuel was reduced from 116,085 barrels or 39 days of supply
to 100,000 barrels or 34 days, The safety level for diesel fuel is
23,809 barrels or 8 days of supply.

2, The stockage objective for MOGAS is 60,717 barrels or 36 days
of supply, The loss of fuel reduced the days of supply to approximately
32,5 days. The safety level is 12,857 barrels or B days of supply,

3. Of the thirty-three thousand barrel loss of storage capacity,
only 13,000 barrel capacity was in service, The other 20,000 barrels
storage capacity was unserviceable and under repalr,

4, The thirty-three thousand barrel loss of storage capacity
represents an overall loss of 5,72% of the total CRB bulk fuel capacity,

(b) Maintenance Facilities (69th Maintenance Battalion)

1., Bullding (Warehouse 92); Numerous holes in end and top of bullding;
light fixtures and wiring damaged,

2, Bullding (Warehouse 95): Nunerous shrapnel holes in front and
top of bullding.,

3. Van traller (M-146): Numerous shrapnel holes in rear and top of
van,

4, 1,5KW Generator: Shrapnel hole in gas tank and frame of generator,
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SUNSCT: After-Action Report - Enemy Attack 31 March - 1 April 1970
3 KW Senerator:t Broken pulle;.
Maintuvnance tent: Damase Leyond repalr (canvas only).

Load~bank (generator test set): OShrapnel hole in cable,

(ol S A

3/% Ton Truck: Windsnield Yroken}; hole in radiator; holes in
two tires; regulator cable damaged by shrapnel,

9, H-151: Hole in windshield panel,

10, 5 ton wrecker (M5b3)t Hole in malin hydraulic tank; holes in
both doors,

Impact: Loss of the above and damage sustained will have no adverse
affect on this unit's capability of performing its mission,

(¢) 124th Transportation Command (TML A) Area,

1. One of the incoming rounds fired into the 10th Transportation
Battalion area passed through a troop barracks without explodinz; sleeping
troops were spared. A total of approximately 15 rounds fell into the 10tn
Battalion area with only minor damage incurred.

2, As a result of the 010400H April rocket attack, two USATSA (RO/RO)
trallers sustained light shrapnel damage,

3. No snips received weapons damage.

(@) US Army Depot - Cam Ranh,

1, BY Yard. PSP matting holed; shrapnel damage to crates in immediate
area and maintenance tent in Consolidated Motor Pool.

\
2, Consolidated Motor Pool. Minor damage to vehicles.:

3. RO/RO Yard. PSP matting holed; shrapnel damage to 2 vans and 3
trailers.,

4, PL Depot., Shrapnel damage to crates in immediate area and to 3
refrigeration units,

2. Delta Yard, PSP matting holed; shrapnel damage to crates in
imnediate area and to Warehouse 70.
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SUBJECT: After-Action Report - Enemy Attack 31 March - 1 April 1970

6., Warehouse 57, Roof severely damaged, shrapnel damage to crates
stored inside,

Z. Engineer Yard, Shrapnel damage to crates in immedlate area,

8. Class I Area, 52 pallets of food stuff damaged, Approximately
2300 1bs of canned food (fruits and vegetables) have been condemned.

(e) US Marine Maintenance Activity - Vietnam (MMAV),

1. 5 Ton Tractor M52A2, Multifuel: Eight flat tires; left and right
windshields; radiator and holes in cab, fender and hood,

2, 3/4 Ton Contract Truck: Right window, right and left windshield:
headlights; radiator; and holes in cab and body.

3. 5 Ton Wrecker M543A2, Multifuel: Left window; left door; radiato:
and windshlelad,

b4, 2% Ton Van: Left window; right windshield; cab top; headlights;
and holes in cab and body,

5. 4 Ton Truck M151Al: Windshleld; radiator; headlights; and holes
in body,

6, 2% Ton Vani Right door glass,

7. 2% Ton Van: Left windshield; right door glass; right front tire;
and holes in body,

8. 6,000 1b RT Forklift: Hole.in hydraulic 1line,
9. 12 Ton Van: Three broken windows and holes in body,
(£) Job_Order Vehicles:

1, 2% Ton Cargo M35A2: Windshield glass; 2 flat fires and radiator,

2, 2% Ton Cargo M35A2: Five flat fires; radiator; fuel tank; rear

door and glass; and holes in cargo bed and body,

(g) Equipment Awaiting Retrograde:

1., Two tail pipes for 2% ton trucks (lower),
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SUBJECT: After-Action Report - Enemy Attack 31 Marcn - 1 April 1970
2. Two Tail pipes for 2% ton trucks (top).

+ Three 5 ton radiators,

= M

. 2% ton truck fenders.
Impact:

1. All damaged vehicles, generators and retrograde were located in
557th Light Maintenance Detachment area,

2. The motor pool office and motor pool maintenance tent received
very minor damage from shrapnel and do not require repair,

2. All vehicles and generators can be repaired at the LSA Dalat,
4. Equipment awalting retrograde is not repairable, .

c. Perscnnel Louses., Two (2) personnel received wounds from enemy
action, Both personnel were wounded only slizhtly.

6. (C) Post Attack Actions.

a, The Support Command has remained in a continuous Yellow Alert
condition, Options I, II, and III, during the hours of darkness since the
attack .

b, Improvements have been made in the perimeter liznting to include
the fleld expedient employment of fluorescent 1ighting, borrowed U,S. Air
Force mobile lighting units and a jeep mounted searchlight., Additional
lighting has been requested. . .

c, Perimeter wirlng has been upgraded through the use of broken glass
interspersed within the wire to delay barefooted sappers,

d. Nine separate sweeps have been conducted throughout the heavily
vegetated areas within Sector #2, including the exterior perimeters of the
POL tank farms and ammo storage areas,

e, A ROKA sweep was conducted in the Tigzer Mountain area (vicinity
coordinate CP 0914) on 3 April 1970,

f. Nolsemaking devices are being installed in the security wire sur-
rounding critical facilitles, Additionally, experimental action is beings
. conducted with seismic intrusion detectors.,

-~
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S. The number of conventional guard personnel has been increased
nroughout and listening posts have heen established.

h. Continous checking and suprrvision of the POL and ammo areas are
being accomplished during hours of darkness.

1. Local Vietnamese and ROKA tactical forces have been informed of the
necessity for increased surveilience of the rocket and martar launch sites,

7. (C) Conclusion. ‘ .

a. Threugh continuous and deliberate planninz and execution of praciice
ale.ts the troops reacted flawlessly and through the following enumerated
actions minimized further losses in the POL area:

(1) 7napid deployment of do crc and water trucks into the tank farm
area to contain the fire and prevent [urther losses.

(2) fourageous and observan! reaction of personnel in detecting and
removine axplosive devices from three large POL tanks during the initial
phases ot the attack.

b. Rapid and coordinated actisn to clear the piers and inner harbor
of deep draft vessels to preclude ‘heir loss/damage by possible action,

¢. Maintenance of rigid fire discipline, despite numerous patrols
(foot, mechanized, roving, etc,) and reports of sapper sightings during
the full duration of the attack resulted in small arms fire being held to
a minimum and targets engaged only when it was certain that friendly forces
were not involved.

d. Despite the standoff attack from Cam Tho Peninsula, which resulted
in darkness for the entire South Beach Section of the Cam Ranh Peninsula,
deployed units and reaction squads continued to examine the harbor and
adjacent beaches for sappers and enemy ordnance,

34

CONFIDENTIAL



CONFIDENTIAL

CHRONOLOGICAL LISTING OF ATTACKS AGALN:T CAM RANH AREA

DATE
1 Fed 70
1 Feb 70

7 Mar 70

7 Mar 70

12 Mar 70
12 Mar 70
31 Mar 70

1 Apr 70

(v10010H)

1 Apr 70

8 Apr 70

8 Apr 70

8 Apr 70

UNIT INVOLVED
Dong Ba Thin

CRAB

Dong Ba Thin

CRAB

CRAB

Dong Ba Thin .
Sector II, CRB
Sector 11 ’ CRB
Sector 1II, CRB

CT0C

Dong Ba Thin

3

NATURE OF ATTACK

25-30 rounds of 82mm mortar,

1x107mm rocket, 2 vehicles moder:te
damage, 1 u-trailer moderate damag:

2 sappurs, 22x82mm .ortars; power Li...
heavy damage, ’ nelos heavy dam ..,
helo moderate damage

3x140mm and 1x107mm yocket; no damig:
or casualtiec

3x107mm rockets; no damage or casuzltle.

.3x107mm rocketus: no damage or eamsualti:s

[ 4

J

5 enemy sappers destroyed 3 POL tanks
in Tank Farm /2 contalning 1,400 bils
of fuel, No casvalties

15x1C7mum rocikets impacted in Jcuia be=acn
area, 1 bullding woderate doumais, .
personnel lightly wounded,

17x107mm rockets; < wsarehouses underat:
Jdamage, . SiP‘'s noderate damage, reft.
van yard and PX storage yard moderatie
damage, No casualties.

17x60mm mortar rounds; 3 KIA, 4 WIA
(A1l ROK) '

30x107mm, 10x82mm; 4 US WIA, 2 OH-¢?
helos neavy damage, 1 mess hall dest.oy-
ed, 3 trucks heavy damage,

Thigmm oo

Ix107mm,
cagsualties,

«et, No damaz o
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