UNCLASSIFIED

AD NUMBER

AD512556

CLASSIFICATION CHANGES

TO: unclassified

FROM: confidential
LIMITATION CHANGES

TO:

Approved for public release, distribution
unlimited

FROM:

Controlling DoD Organization. Assistant
Chief of Staff for Force Development,
[Army], Washington, DC 20310.

AUTHORITY

DoDD 5200.10, 29 Apr 1980; AGO, D/A 1ltr,
29 Apr 1980

THIS PAGE IS UNCLASSIFIED




IIIIII!IIIlIIIIllIlIIIIIIIIlIlllIlIlIIllllllIllllIllllllllllllllMlIlllIIlIHlIlllllllllll.l..ll.......

SECURITY
MARKING

The classified or limited status of this report applies
to each page, unless otherwise marked.
Separate page printouts MUST be marked accordingly.

THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794. THE TRANSMISSION OR THE REVELATION OF
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY
LAW.

NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U.S. Government
thereby incurs no responsibility, nor any obligation whatsoever; and
the fact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is not

to be regarded by implication or otherwise as in any manner licensing .
the holder or any other person or corporation, or conveying any rights
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto.
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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310 ﬁ
1N REPLY RPER YO e .
AGDA (M) (5 Nov 70)  FOR OT UT 702062 12 November 1970

SUBJECT: Operational Report - Lessons Learned, Headquarters, 2224 ~—-
Aviation Battalion, Period Ending 30 April 1970 (U)

*This document contains information affecting the National
SEE DISTRIBUTION Defense of the United States vithin the meaning of the
Espionage Laws, Titls 18, U. S. C., Section 793 and
794. Its transmission or the revclation of .its contents
in any manner to an unauthorized person is prohibited
| ]
l. Subject report is lt.:;vardcd for review and evaluation in accordance
with paragraph 4b, AR 525-15. Information of actions initiated as a
result of subject report should be forwarded to ACSPOR OT UT within 90
days of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
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(OS may be adapted for use in developing training material.
j €.3 BY ORDER OF THE SECRETARY OF THE ARMY:
e
Qo= | %../l G Skl
oo KENNETH G. WICKHAM
w 1 11Incl Major Ceneral, USA
(e ;. . as The Adjutant General
wo, b ;
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mecl Headquarters, 2221 Aviation Battalion (Cambat) ({4 ), @ )
« ~APO-Ban—Pranat 000-56530—

J\VBLCL&) {I/ ?11’ May 'Aﬂ7
SURATECT:

Operational Nafewt o\ém:nnu.. d Ayiation Bat
[ﬁnhﬁxxedoa‘/’mung ¥ ipremanya, GSFo?Lés (ag) tﬁ%on

SER nxs-mmq'rixon @;\:ter I l @ i, 4;/9' 7

Te

s. Hiasiogi” The mission of the Battalion remained the same through-
out the reporting period, that of providing cambat and combat support
vith aviation

apsots to the United States and other Free World Forcos in
the Republie of Vietnam,

b. Omanisation: The organisation of the Battelion changed during

| the reporting period in that the 65Mmd Transportation Maintenancs Detach-

| ment fon?e.lly attached to the 273rd vas absorbed by the 273rd Aviation
Company {Hvy Hel) under order #786, MTOE 1-2596P01. Several other MTOE

changes were recoived for assigned and attashed units. Thess cbanges

constituted only minor and insignificant equimment enthorizations.

(See inclosure 1 for the organisa¥™on stwucture),

c. ignifizant Permopmel Quanges:

{1) Commanding Officer, 2221 Aviation Battalion (Combat)

Date: 10 March 1970
Outgning: OKARSKI, GERALD M. LTC, ¢oSeuuiiymes
Incomingy WILLIE, CLRMENT A., LIC, sygipiiuae

{2) Execcutive Officer, 2221 Aviation Battalion (Combat)
Date: 15 February 1970

Outgoing: TERRY, THOMAS J., MAJ, Camiupiigmgs-
Incoming: DANIELSON, JAMES D., MAJ, JENIENANES-:

{3) Exscutive Officor, 2224 Aviation Battalion (Combat)
Date: 2 April 1970

Outgoing: DANIRLSON, JAMES D., MAJ eSimiuiigsn
Incaming: WILLIMS, HERMAN J., NAJ,

(4) s-1, 2224 Aviation Battalion (Canbat)

We 77 7T\ Dater 21 March 1970
H5/0ALSFOR) Outgotngs BLACK, DAMERQN III, CPT, esuuMabmsmvis
N\ . Incoming: SKIIMORE, GEORCE ., 1LT, oy~
y (5) S-2, 2224 Aviation Battalj;m (Combat) .. b0 AT 3 YEAR WTTRYAL
A o - DICLASSIAED KFTER 15 YEARS.
AR R 2 v  CONFIDENTIAL 50b DR 20040
VAN / , ~ ]v)
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CONFIBENTIAL

AVBACA-XC 14 May 1970
SATECT: Operutionnl Report - Leasons Learned, 2224 Aviation Battaliam
- {Cbt) for Poriod Rnding 30 April 1970 RCS CSPOR-&5 (R2) (U)

Datet S Haroh 1970

Cutgoings SBALX, LBOPOLD X., CPT.

Thooning: LEE, STEPHEN B., CPT.

(8) S=3, 224 Aviaticn Battaltion (Cambat)

Datet 3 March 1970

Outgoing: DiNIELSON, JAMES D., MaJ,

Inooming: HUGEES, DOUGLAS M., NAJ,

(7' Commending Offiosr, HEC, 224 iviaticn Battelin (Cambat)
Date: 3 Maroch 1970

Ostgoings ROONEY, JCHN, CPT,
Inooming: RIDEOUT, FRANKLYN K.,

(8) Ruscutive Offiosr, HHC, 2238 iviation Baettaliom {Combat)
Dater 19 FPebruary 1970

Qutgoing: PRABB, ROBERT I., 1LT,

Incoming: FalLIS, ROBERT P., 1LT,

(9) Executive Officer, 117t iviation Compamy (Aalt Hal)

! Datet 3 Merch 1970
‘ utgoing: RIDEWUT, FRANXLYY X,, CFT,
\ Thoaring: SNYDER, BICH4RD L., CPT,
{(10) Zxecutive Officer, 117th iviation Company {Aslt Hel)
Dater 16 April 1970
Qutgoing: SNTDER, RICHARD L., crT,
Inomming: TAYLOR, ROMALD R., CPT,
{<1) BExcaitive Officer, 195th iviation Company (aslt Bel)
lntes 25 March 1970
Cutgoing: THEIS, RICHARD L., C?T,—
inooming: WILSO¥, SCOTT K., CPY.
(12) Cormanding Offiocer, 240th Aviation Compesy {as1t Hel)
Pates 11 March 1970
Outgoing: LACY JOSKPH A., MAJ, ‘
Incaming: OUBOV, BHICE J., Y,
4. Uoik Streogidoas ol D dardd 1950
(1) ¥ilstery 2
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AVBAC \mEC 14 May 1970
SUBJECT: Operational Report - Lessons Learned, 2224 iviation Battaliom
(Cbt) for Period Ending 30 .\pril 1970 RCS CSFOR-65 (R2) (U)
Subordinate Officer ~  Warrent  listed  Total
—lot Juth Act ath _Act  adh Aot ath Aot
HHC 19 16 3 8 8 109 107 133
17th 19 18 51 49 218 199 288 266
195th 19 16 51 45 218 190 28 251
240th 19 16 51 51 28 192 288 259
273rd 17 6 17 20 153 138 187 164,
93rd Med 1 1 o 0 7 6 8 7
7724 Med 11 0 0 7 5 8 6
87th 4 o o 0 0 8 7 8 7
??PlsthAgcfm 4 0 5 0 18 0 2 (]
1st Oav Div)

(2) Civilians:
Subordinate DAC W 3d Nat'l  Tech Rep
—nik Eth__Act &ith Act Ath Act Auth Act
HHC 0 0 1% 13 0 0 0 0
117th 0 0 17 7 0 0 o 0
195th 0 0 7 7 0 0 0 0
240th 0 ] 2 2 0 0 0 o
213rd 1 1 0 0 0 o 2 0
T7ed Med ] o 1 o 0 0 0 o
93rd Med ] 0 2 2 0 ] o o©
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CONFIDENTIAL

AVBACA-EC . 14 May 1970
SUWECT: Operational Report - Lessons learned, 2221 Avigtiom Battalion
(abt) For Period Ending 30 April 1970 RCS CSFOR-65 (R2) (U)

Aards recomended snd received by individugls

g. JAwida & Deccrationas
of this Battalion during 1 February 1970 and 30 ipril 1970 as indicated

—AHABD £ RECOMRIDATIONS ARECEIVED,

Legion of Merit 0 0

8ilver Star Medal 8 1

Soldiers Medal , 1 1

Distingnished Mlying Cross 57 20

Bronge Star Medal 129 59

Adr Medal "V* 64 &7

Basic Ar Medad 119 100

Oak Leave Cluster to Adr Medal 189 9% |
Ary Conemdation Medal "V® 8 0 ;
Ly Comendition Medal 2 228 |
Purple Heart 2 4 |

h, Persomnel Gains snd Losses During the Perled: Following reflects
the personnel turtulenocs experienced during the period:

Officers mﬂna Iﬁn
Warrant Officers 85 A
Enlisted nem 3% 375

i. BR Data: Quotas recelved and filled as indicated belowt
SIIR QIQTAS RECEIVID SUOTAS FILLED
Hawail 92 86
Syéney 54 53
Hong Rong » 3
Talped k 2%
Manila 4 4
Bangiok @ 1 25

CONFIDENTIAL



CONFIDENTIAL

AVBACALEC 14 May 1970
SUBJECT: Operational Report - Lessons Learned, 2223 Avigtion Battalion
(Cbt) Por Period Ending 30 April 1970 RCS CSFOR-65 (R2) (W)

J. Casualty Information: Casualty experiences during the reporting
period are as follows: = -

(1) Injured=Non Hostile 17
(2) wounded In iction 1
(3) Killed-llon Hostile 1
(4) EKilled In Action 0
(5) Missing In Action 4
* HONOR ROLL *

SMTTH, JAMES D., 02-48-7636, SP/4, 195th Aviation Canpany (Aslt Hel),
Missing In Action on 5 March 1970,

HOWELL, JMES L., 262-84-2113, SGT, E-5, 195th Aviation Company (Aslt Hel).
Missing In Action on 5 March 1970,

UGN, CHARLES C., 468-/8-8800, CW2, 195th Aviation Compamy (Aslt Hel),
Missing In Action on § March 1970,

RABB, ROBERT I., 256-70-6661, 1LT, 195th Aviatim Conpasy (Aslt Hel),
Miseing In Actiom on 5 March 1970,

k. _Bneny Action Againat Bearcat: The following is a aynopisis of the
enemy action against Bearcat luring the last reporting period.

(1) On 311820 March 1970, Canp Bearcat received four (4) 122¥ rockets
and twenty-six (26) 82 MM mortars in a five mimte atteck. (ne 122 MM
rocket impacted in close proximity to revetted helicopters of the 240th
Aviation Compeny (Aslt Hel) caising incidental damage to tws (2) UB-1H
helicopter minor danage to ons (1) UB-1H helicopter and mejor damage tc
one (1) UH-1H helicopter, Although there were eight (8) pmericans injured
in the attack, none of the injured were membars of this battalion and no
structures located in the Battalion ares were damaged.

L. Jsmunition Expepditures: See Incl 4.

n. Schooling (AARTS Courses):The following quotas were received
and filled during the reporting periocd.

(1) Officers
(a) UB-1IP School 2
(b) CH-58A Transition 3

(o) Aviation Accident Prevention 8 2

CONFIDENTIAL
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CONFIDENTIAL

AVBAC A-BC 14 May 1970

?Ilpta Operatinngl Esport -~ Losscns Learned, 2224 Battalion

OB} for Poricd Ending 30 Apre) 1970 RCS CEPOR-6S { T —
(2) mEmlisted

(a) AH=1G/UH-1C Helicopter Repair 1
(b) UH-1D/H Helicopter Ropair 1
(¢} Tech Supply (PLL) 1

a. : Pour (&) aireraft accidents ooccured during the
reporiing pericd hile flying 26,472 hours: This gave the Battalion mn
asccldant rate of 15,28 per 100,000 houre, vhich ia a 2.6% per 100,000
hour increase over the last period.

(1) On 2 February 1970 a UB-1C gunship on a routine mission experienced
power loss die to FOD at a low altitude over a thickly overgrown aroa.
Pilot mtorotated into 20 to 30 foot high bamboo sustaining major danage
to the atrcraft.

: (2) On 10 March 1970 a UH-1H lost power while on a 20 foot vertical
approach into a tight LZ, The pilot attempted to turn the gircraft awmy
from troops in the LZ and crashed $nto tall bgmboo sustaining major damage
to the alrcraft. A fosn filter from the particle separator 'ms found in

the inlet guide vanes of the engine.

(3) On 10 March 1970 vhen a UH-1H was on takeoff over tail trees, the
aircraft vent into an extreme nose low attitude with a glight yaw to the
right and crashed into the trees cauging major dguage to the aircraft.

One passenger 'as killed and two were injured, Bugine failure vas suspected.

(4) On 23 March 1970 a UH-1H was returning to the base cemp for fuel
vhen the engine failed. The pilot autorotated to a dry rice paddy and
landed vith a slight ground run. The right skid hit a rice dike and the
aireraft rolled on ite side caneing major dmmage to the aircraft. The
cause of engine failure was fuel starvation.

‘s i Opportunities for troops to worship and for
t.roope to come in comtact with the chaplin and religlous activities
contimie to be emphasized this quarter. There were 190 Catholic and
Protestant opportunities for worship and 1450 viaite to the troop areas
as well as 26 visits to the hospitals and stockade,

(1) Men took advantage of counselling services 177 times during the
poﬂ.od..

(2) As roquired study groups in Bearcat, Long Thanh and Long Bien sreas:
contimie to be a firm foundation for the spiritua.l 1life of the men who
Gtm‘

6
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CONFIDENTIAL

AVBACA-RG 14 May 1970
SUBJECT: Operational Report - Lessons Learned, 2224 Aviation Battalion
(Cbt) for Poriod Ending 30 April 1970 RCS CSFOR-65 (R2) (U)

(3) The use of religious filns in the company areas continues %o
drav the intrest of all the nen,

(4) Character guidance classes are presonted by the Chaplain.Attend-
ance remains the smme, woll over 90% of the unit stremgth.

(5) A memorial service was held for the 195th Aviation Company.

(6) Contiming to assist the Education Program after helping to
establish the education center in Bearcat. The Chaplain introduced 13

nen % tho Univprsity of Marylend Extenaion Resident Progrmm amd is
recuiting men interested in the High School GED Progrmm.

p. RI0: The information center contimied to provide the reguired
news snd photo coverage of avards and decorations, saftey, special events,
civic affairs activities and combat activity., Both local md natianal
news media were utilised in publieiszing the Battalions activities during
the laat reporting period. The February - April period produced 317 home
town news releases as campared to the November - Jamary catput of 147,
Approzimately 15 news releasos and feature series were roleased by the
Battalion Information Office to the 12th Group PIO Office md the 1st
Avigtion Brigade. A mumber of the news stories eventually weres published
in military and civilian enterprise newspaper in the United States,
Approximately 1,000 photographs, including awnrds and decorations,
promotions, chonges of camand, accident saftsy and nommal news photes
were produced during this period.

q. Qparations:
(1) General

(a) Daily surport of cperations was continued by this
Battalion during the 89 Reporting days. The Battalion supported cambat
assmult, direct. = support and other combat support type missims, Miassions
included airlift of troops, equipment, suppligs, vehicular airlift, adminie-
trotive, ocomand and control and artillery weapons and engineer equipment
displacmment., Night support wvas provided by Night Hawk type missions and
was uti.lsed for night route, sone, and area reconnalssance and surveillance,
P2 lighting. for dust off Operations and for close in fire sup-ort of troops
in contact. The Battalion Mission profile remained at 36 UH-1H heli-
copters and 12 UH-1C gunships. The daily camittment of three (3) CH54A
has increased during this reporting period to four{4) and has contimued
support of III and IV Corps.

(b) On 12 April 1970, while on a maintenace stand dowm,
the 240th Aviation Campany (Aslt Hel; received several scramble missions
from the 12th Aviation Group (Cambat) AAE. Bven though no aircraft had ,
been scheduled to fly, and many of them were baing worked om, aircraft o
recedving missions were off within forty-five (45) mimted. Total time
flom for the Maintenance stand down day was 112 hours.

CONFIDENTIAL
7



CONFIDENTIAL

AVBACA-EC
SBIBCT: Operational Report - Lessoms Learned, 2224 4 on Battalion
(Cvt) For Period Ending 30 April 1970 RCS CSFOR-65 ( 0)

(2) Tai Aviators

Under the provisions of the Maxorandm of Understending between
the Camanding General, Royal Thai Forces, Vietnm‘'and the
General 1st Aviation Brigade, the Battalion checked cut twelve (12)
Thal iviators who actively participated in ocombat assanlt and resupply
mission with the 2/0th and 195th Aviation Compenies {(Aslt Hel). All
Pilots had received prior instruction in the UH-1D/H in the USA, Standard~
ssation rides averaged 5 hours.

© (3) Thai Doorganners

During the reporting period, the Battalion undertock the mission
of training Thai enlisted men to be doorgumners. A total of thirty ()
individnals required trainimg. Classes vare me (1) week in duration, ten
(10) individuals per class. Instruction was broken down into 16 haurs of
class room instruction and 12 hours of flight instruction. All thirty (20)
gradusted from the caurse and are presently serving as doorgumners in the
Light Aviation Campany (RTAVE).

a. Persomels

(1) MOS 71P20

(a) OBSEKVATION: Flight Operations Specialist shortages to
be critical.

(v) EVULATION: It has bemn found that there is a critical
shortage of MOS 71P20 as these Persomel are not available in the command,
All Flight Operations Specialistes within this unit have beem trained ocn=
"the=-job. After five months these personnel have progressed to the point
of being capable of doinz the job without constent supervision, At the
oight month level they are capable of fulfilling the position efficiently
for the remainder of their tour. ,

(c) RECOMMENDATION: An increased flow of school trained Flight
Cperations Specialists would gregtly emhance the Operatiom of Aviatimn
Units within RN, Greater emphasis should be placed in recruiting personnel
for this career field,

(d) COMMAND ACTICN: Continued internmal recruitment for this
Spedialty field within the Unit

(2) ZMSTRUMENT INSTRUCIOR PILOT

OBSERVATION: It is felt Ly this unit that an instrument
Instructor Pilot would greatly increase our infusion into instrument qual-
ified Aviators and make ﬁteélaiutn nnore tile in Memsoon seasons.

-
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CONFIDENTIAL

AVBACA-BC
SORJEOT: gport = logpsonts Leamed, 2223 Aviation Battalion

(Cbt) For Period Ending 0 Mpril 1970

(v) EVALUATIGH: This Unit has found taat the Stendardisaticn
hstructor Pllct has a hegvy burden just mpintaining the Aviators in the
Unit proficient in normal and bagic maneuvers not to include training in
emergeacy procodures, and instrument flight, It is felt that the inchisdom
of ad instrunent Instructor Pilot wuld be extranely benificlal,

{¢) RECOMMENDATION: That and additional Aviator be assigned
10 each unit for the purpose of making Amy Aviators (Rotory Wing) as
instrunent proficient as possible and take the load off the S.I.P.

(d) COMAD ACTION: The utilization of sll instrument quali-
fied instructor pilots on a part time basis has been initiated.

(3) AVIONICS TRAINED PERSONNEL

(a) OPSERVATICK: This Hewdquarters has none and is not
athorized Avionics Trained Persomel. FPresently staff supervision is

solely the responsibility of the Battalion Signal Officer whose alot
requires a rated Aviator.

(b) EVALUATION: This Headquerters has not the capability
of providing adequate staff supervision and assistance to its Avionics
facilities due to the fact that none of the Perscnnel assigned to the
Battalion signal section have Avionics back ground, A full time Avionics
Staff member is needed to oversee the utilization of Avionles assets,
shop supervision, maintenance procedures, and provide assistance and
recanmendations an Avionics Problems fram Battaliom Lewvel.

(c) RECOMMENDATION: Recommend that MTCE/TOE changes be effected
to mthorize a 35P40 to the Battalion Signal Section and / or a warrant
officer MOS 286/ for daty as assistant Signal Officer.

(@) GcOMMAL) ACTICH: On-the~job training is being done at this
Headquarters tut is inadequate to do the job properly.

(4) =5 _STAFR

(a) QOBSERVATION: in authorized Civic Aotions Staff is required
at Battalion Level.

(b) EVALUATION: The success of Civic Actions Prograus iz a
proven thing. Through these programs, we can teach the Vietnamese how to
help themselves and better relations between the United States and the
foreign Country, Becmse of & shortage of Civil affairs Campanies, a
Civie Actions Staff should be mthorized at the Battalion Level. This
staff should consist of cne officer, one (1) NCO, tw (2) enlisted mem
and one (1) interpreter.

(¢) Wﬂﬂ: That o change to the present MTOE be made
to include: ne (1) -5-5 Officer, one (1) NGO, tw enlisted men and one

intervreter. conr IDENTIAL
9
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CONFIDENTIAL

AVBACLA-EC
SIBJECT: Operational Report - Lesscms Learned, 2224 Avigtion Battalion
(cbt) For Period Ending 30 April 1970 RCS CSFOR-65 (R2) (U)

hd.tiatedfd) CORMAID ACTION: Request for change in the MIOB is being

b. JNTELLICRNCE:
(1) 7/SKC Ki-28:

(a) OBSERVATION: Enemy units have the capability of monitoring
US communications and thereby be forewarned of coming operations in advance.
(b) EVALUATION: Aircraft have the capability of transmitting on
3 to 4 different frequency ranges to effect coordination with ground and
other Aircraft. Only one of these frequency ranges can be secured with
the T/SEC DY-28. Some ground units and models of Aircraft do not use, or
do not employ T/SEC devices in their operations causing their communications
to be vulnerable to the enemy monitoring.

(e) RECOMENDATION: Recammenddosigning and amploying a device
in aircraft capable of securing all frequency ranges, and that ground
units be provided with a radio vith integral speech security devices.
Towers and Alr Traffic Control Centers and Artillery Warming statimms
should operate radios equipped with speech semurity devices with non-secure
copability on standby as emergency back-up.

(d) COMMAND ACTION ‘Briefingshave been given at this Headquarters,
and %o all subordinate units to inform all new Aviators of the security
riak involved,

e. OPERATIONS:
(1) Night Hawk and Fire Fly Configuration.

(a) GCBSERVATION: The lighting arrangement conflictswith the
ammment on the two systeas.

(b) EVALUATION: This unit recently shared an incident involving
night operations with friendly ground troops and Firefly equipment in use.
Due to the much slower air required by the lightship the sscort
(two UH-1C Armed Helicopters) have to make 360° orbits about the lightship,
When the Lightship takes fire the job of the gunship is to emgnge the target
and suppress the fire vhen the Lightship is unsble to suppress. Scmetimes
the intensity of fire or a wespon malfunction on the slick necessitates
immediate suppression fram the gunships in which casg depending on the gum-
ships loeation at that mament, he may have to fire over the heads of the
unit supported or towards the unit supported. In the case of short rounds
or.overshoots, many troops from the unit supported could be injured. The
C-130 light cluster is an area type lighting arrangement and is mich pre-
forred by ground commanders to be used in their support. The weapms an-
ployed on the light ship with the cluster light is a pin point target type
weapon. Suppressive fire from a minigun which is a campment of the Night
Hauk System would be mich more beneficial and ‘éffective, Likewlse the
Night Bawk lighting arrsngement is a Pdnnoint lighting deal and should have
the pinpoint type weapon system. .

" CONFIDENTIAL
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L T 2l

(Cht) For Period Bnging 0 April 1970 RCS CSPOR.E5 (R2) (U)

(¢) RECQMENDATION: That the armament for the Night Hawk and
Firefly Syatems be changed.

(a) COMAND ACTICN: This unit had btoth systcas on our aircraft
but only one was utilised,

(2) SQMMITICN:

(a) OBSEIRVATION: Increased moisture in the air csises more
malfunctions of yeapis systams dne to 1ust on links of 7.62 amo and
40mr roonds and on the electrical contacts of 2.75 inch rockets.

(v) EVALDATION: Hust can be controlled by proper utilisation
of gmmo and equipment

(c) RECOMENDATION: Linked smrmunition, to include 40 ma should
all be used from ane crate before opening another to prevent umecessary
expogure, Jifmc containets should be properly covered and protected fronm
excess moisture. If amo in the cmting becomes wet and can not be expended
immediately 1t should be removed, dried and repiaced to prevent rust on
the links, 2,75 inch rockets should be stored under a protective cover
gfter uncrating. If rockets get wet, electrical dontacts should be wiped

Y.

COMMAND ACTION: All perscunel concerned have been properly
briefed,

(3) MEAPONG SYSTRMS

(a) _OBSEXVATION: in increase in jams and broken links in 7.62
and O mm systems and hang fires and tubes that don't fire in the 2,75
ineh rocket systans due to Increase in moisture, rust apnd corrosim.

(b) 'EVALUATION: Bust and corrosion cn gmmo, links, chuting,
crogsover drive and cmting and the weapon itself puts an umecessary
strain on the systems resulting in broken lipks and jams. Rust and
corrosive elements tend to form on the inside of rocket tubes when exposed
to moisture for long periods of time without propar cleaning., This part-
ially obstructs the movement of the rockets through the tube and cam cause
partial or camplete hang fires. Moilsture on electricsl hamesses can
cause shorts causing the system to malfunetion or become inoperative.

(o) RECOMENDATICN: Systems should be thoreughly cleaned and
inspected more frequently, Electrical harmess should be ingpected fro-
quently and brittle or poorly inmulated harness replaced. Mmmo ghould
be inspected frequently and replaced if rusty or corroded. Covers should
be placed on the systems as much as possible., Electrical contacte on
rocket pods should be inspected and cleaned frequently.

(d) COMMiND ACTION: Ammmition is inspected permodicaly, and is
stored in dry centainers.
’ CONFIDENTIAL
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CONFIDENTIAL

AVBACA-EC 14 May 1970
SUBJECT; Operational Report - Lessons Learned, 2228 Aviation Battaliom
(Cbt) for Period Ending 20 April 1970 RCS CSFOR-65 (R2) (U)

(4) MALNTRIANCE

(a) OQRSERVATION: The maintenance aQodulo is disrupted due to
restrictions on working am aireraft during electrical stoms and rain,

(b) _EVALDATION: 4 tendency to "get through and cut of the rain®
combined with reduced visibility and the danger of fuel and lubricant o=
tanination redices the effectivensss of maintenance personnel working in
w.e ope,

(c) RECOMENDATICHN: Maintenance should be schediled, vhen
possible, to allow for possible delays due to inclement weather. Whem
necessary to perfom maintenance in the rain, maximm utilisation should
be made of all available shelter. An educational program shouli be ingtie-
tuted to ingure that all necessary safety precaitions are taken \hen
wrking during electrical storms and rain,

(d) COQMAND ACTION: Hangars have bem requistioned.

Ly Gyt

5 Incl
1. Crganization
2. Acft Status
3. COperational Statistics
4. Asmo Expenditures
5. Reenlisgtment Statistics for Poriod
DISTRIBUTI(N:
5-C0, 12th Awn Gp (Cbt), ATTH AVBACA-SC
2-CINCUSARPAC, ATTN: GPUP-DT, APO 96558
3-CG, USARV, ATTN: AVGHGC (DST), APC 96375
2-CG, 1st Avn Bde, ATTN: AVBAGC
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AVBACA=SC (14 May 70) 1st Ind .

SUBJECT: Operational Report - Lessons Learned of the 2224 Aviation
Battalion (Combat.; for Period Ending 30 April 1970, RCS-
CSFOR-65 (RI) (U

DA, HEADQUARTERS, 12TH AVIATION GROUF (COMBAT), APO 96266 27 May 1970
T0: Commanding General, II Field Force Vietnam, APO 96266 ‘

1. In compliance with AR 525-15 and USARV Reg 525-15, the Operational
Report - Lessons Leerned of -the 222d Aviation Battalion (Combat) for the
period ending 30 April 1970, RCS-CSFOR-65 (RI) (U) is forwarded.

2. Ref page 8, section 2, para ¢ of subject report: & val has been
granted by USARV for the 222d Aviation Battalion (Combat) to test the
feasibility of using the 50 cal machine gun with the Night Hawk system
and the 7.62 mini-gun with the Firefly system. Any noteworthy results
will be forwarded to USARV.

FOR THE COMMANDER :

%gzgg(m@ alh.

Acting Adjutant
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CONFIDENTIAL

AVFBC-RE (14 May 70) 24 Ind
SUBJECT: Operational Report = Lessons Learned, 222d Aviation Battalion
(Combat), for Period Ending 30 April 1970, RCS CSFOR-65 (R2) (U)

DA, HQ, II FFORCEV, APO San Francisco. 96266 4 Jun 1970

THRUs Commanding General, 1st Aviation Brigade, ATTINs AVBA-C, APO 96307
Commanding General, US Army Vietnam, ATTNs AVHGC(DST), APO 96375
Commander-In=Chief, US Army Pacific, ATTNs GPOP-DT, APO 96558

TOs Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

1« (U) This headquarters has reviewed the:Operational Report - Lessons
Isarned for the quarterly period ending 30 April 1970 from Headquarters,
2224 Aviation Battalion (Combat) and concurs with the comments of indors-

ing headquarters.
2, (C) Comments follows

4, Reference items concerning "MIOE Changes®, page 3-9, paragraphs
2a(2) through 2a(4): concur. Reporting unit has been advised to submit
requests for MIOE changes for considerstion,

be Reference item concerning "T/SEC KY-28%, page 10, paragreph 2b(1)s
concur. The Commanding General, II FFORCEV, has placed personal emphasis
on all aspects of operations security, including commnications security.
There is also a II FFORCEV NESTOR Program, under the direction of the
Signal Officer, which seeks to make maximm use of available voice security
devices within the III Corps Tactical Zone.

FOR THE COMMANDERS

'W. G. BARTEL
CPT, AGC

CFs Asst AG

CO, 12th Awn Gp (Cbt)
€O, 2224 Avn Bn (Cbt)
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AVBAGC-0 (1% iy 70) 3d Imd _
SUBJECT: a(‘peraht{oml Renort~Lessons Learned, 222d Lmtionth';tnl:lon
(Combat) for Pericd Ending 30 April 1970 RCS CSFC:=65 (R2) (U)

DA, HEADQUARTERS 18T AVIATION ZRIGADE, APC 9638+ 22 JUN 1970

THRU: Commanding General, United States Army Vietnam, ATTNs AV.GC-DST,
APO 96375
Commander-inChief, United States Army Pacific, AT'N: PCP-DT,
AP0 96558

701 Assistant Chief of Staff For Force Develozment, Department of the
Army, Washington, D.C. 20310

This [feadquarters has reviewed tl.e (perailional Report-Lessons Learned of
the 222d Aviation Battalion (Combat) and concurs with the followin: ex-
centionss

a. FParagraph 2¢(1), oage 10; !onconcur. The unit discussed the re-
configuration of the ifighthawk and Firefly systems. rThese two airmament
subsystems arc not accepted irmy standard “‘tems and therefore are issued
on a limted basis only. it the present time all inecount:y fabrication
of the ilignthawk Syste.a has been suspended due to a lack of commun.nt
parts, o action can be taken on any recommended cl.ange submitted umtil
the subsystem components become available.

be Paragraph 2a(3), page 9: Wonconcur. The resnonsibility Zor pro-
viailng avionics staff supervision at battalion level is normully delegated
to the battalion siinel officer. While avionics experience na:- vary between
signal officers degending on previous schocling and assiznments, the respon=
sibilities 2nd dutles relating uo avionics «t battalien level :.s rore suge:=
visory than technical. Areas of commmnications are not so corlux as to pree
clude a signsl officer with no avionies experience to gain the mowledze re-
quired to orovide adequate staff supervision. Avionies assistance is
available to all battalions within the 1st Aviation Bri_ade, 1t group and
brigade level. Assistance is also available from the 34th Seneral Support
iroup, which provides 21l avionics general support maintenance in=country.
Tecanical assistance is availa'le in the forn of system technical represen-
tatives, factory representatives and ECO:’ personnel who :re con.rolled by
the 34th General Support Grovp and are available upon request. Tc assizn,
bty TOE, avionics }NOS persormel at battalion level 8 coasidercd impractical.,

¢. Paragraph 2b(1)(c), page 10; Concur. A4 device that is capable of
securing all frequency ran;es on both air and ground radios would certa
assist greatly in the reduction of radio transmssion security violations .
Fresen..y, certain specified components of the FI sarily of radios are pro-
gramed for modification t» perm‘- secure voice opera.ions. :owever, not all
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AVRAGC=C (14 May 70) 3d Ind
* SUSJHCT: - Operaiiunal Renort-Lessons Tearned, 222d Aviation Battalion _
(Combat) for Period rding 30 April 1970, 1C3 CSFUR~65 (R2) (u)

grcund stations aur all aircraft wiil nossess this capebil.ity even upon
completion of the prese.t progrsm. Information which should be passed
under secure voice conditions will uave to be passed in the cleer to the
aircraft that need the informa.ion bui do not have secures voice canability.
fwo swecific examples of the ruoblex ire as follows:

(1) OU=6A and U-lA airoraft do not possess secure voice canebility
so artillery and air strike warning ‘nformaiion rust be transritted to those
aircraft in the clear,

(2) “he i.=1G will eventuall, possoss secure voice capabrilitys
however, when operatin: with the (.i-6 as a hunter-killer team, target and
attack coordinaiion will still have %o be passed in the clear.

(3) An additionsl proolem area-tnat exisis with the [resent secure
veice equipment is the meihod of setting the codes. A single aircraft has
nead to commnicate witn rmltisle ajencises, eech of which is using different
codes. To chm je codes, the aircraft rmst land duo to locaiion of equipment
and/or method of code setting.

(4) In addition to the desi - of a le device for
mltiple %requenc:' ran_es, recormend mangystem :}ngodo setting be devi
vhoregy a code can oe se’. from the pilots ccnsole by use of a dial or sim
ilar ogture,

d. Paragraph 2a(l), nage 81 1st Aviation Brizade is aware of the
shortaze of 711 series :'0S and has brouzht this to the attention of higher
headquarters. The current f£i)1 of 71P series !.0S has inproved to the noint
that the oritical shorta:e no longer exiats. ’

F\R. 'A-'J CCL‘J:J&:]DL'AR'

WARREN A. PETERSON
CPT, AGC
ASST AG
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AVHGC-DST (14 May 70) 4th Ind :
SUBJECTs Operational Report-Lessons Learned, 222d Aviation Battalion
(Cbt) for Period Ending 30 April 1970 RCS CIFOR-65 (B2)(U)

Headquarters, United States Army Vietnam, AFO San Framcisco 96375 TN

TO: Commsnder in Chief, United States Army Pacific, ATTN: GPOP-DT,
APO 96558

1. This Headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 30 April 1970 from Headquarters, 2224
Aviation Battalion (Cbt) and comments of indorsing hehdquarters.

2. Comments follow:

a., Reference item concerning "MOS 71P20," page 8, paragraph 2a(1):
concur., USARV status as of 4 July 1970 for 71P - Flight Operations
Coordinator was 545 authorized, 458 assigned, or 84 percent of authorisation,
USARV has requisitioned 56 for July, 86 for August and 155 for September
in order to meet the command's requirements for 71P. However, requisition
£111 experience sirce January 1970 indicates that only approximately 25
percent of all 71P MOS requisitioned in any givea month vill be filled by
DA, No action by USARPAC is recommended. Action is required by DA to
fusure enlisted fill of 71P MOS requisitioned. Additiomally, greater
emphasis should be placed on recruiting persomnel for this cxritical career
field,

be Reference item concerning "Instrument Instructor Pilot,” page 8§,
parsgraph 2a(2): nonconcur. Appointment of instrument imstructor pilots
is a unit function., Selected aviators within the unit are normally asaigned
the additional duties of instrument instructor pilots and placed on unit
orders, The unit therefore has the authority to appoint instrument
instructor pilots to meet their training requirements. No action by USARPAC
or DA is recommended,

c. Reference item concerning "T/SEC KY-28," page 10, paragraph 2b(1),
paragraph 2b, 2nd Indorsement and paragzaph c, 3d Indorsement: concur.
However, at the present time it does not appear feasible to equip all Army
aircraft with an all inclusive secure voice capability for other than the
present FX frequency range. Further, it may be prohibitive cost and
weight wise, to provide the re-wiring and other modifications required in
all Army aircraft to accept the KY-28 for other than the F system. No
action hy USARPAC or DA is recommended.
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AVEGC-DST (14 May ?70) 4th Ind
SUBJICT: Operational Report-Leasons Learned, 2224 Aviation Battalion
(Cbt) for Period Ending 30 April 1970 RCS CSFOR-65 (R2)(U)

ds Refarunce item concerning "Night Hawk and Fire Fly Configuration,”
page 10, paragraph 2¢(1)s concur with 3d Indorsement which states this
systea is not an accepted Army standard item. Therefore, at the precent
time all in~country fabrication of Nighthawk syatem has been suspendsu

because of lack of componen: parts. Action by,USARPAC or DA is recommended.

e, Reference item concerning "An authorised Civie Action Staff is
‘Tequired at Battalion level,” page 9, paragraph 2a(4): concur with comments
contained in parsgraph 2a of 24 Indorsememt. II FFORCRY action is adequate
at this time, Further evaluation will have to be made by this Hesdquarters
after recommended NTOE change has been submitted. HNo action by USAHPAC
or DA is recommended,

FOR THRE COMMANDER:

%sz A

W. Stevens Jr.
Cgp:an. ~ O
Oy furas Aasistont rojuic.t Gaereral
ist Awn Bde
2224 Ava Bn
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CONFIDENTIAL

GPOP-DT (14 May 70) 5th Ind (C)
SURJECT: Operational Report of HQ, 222d Aviation Bsttalion (Cbt) for
Period Ending 30 April 1970, RCS CSFOR-65 (R2) (U)

HQ, US Army, Pacific, APO San Francisco 96558 24 AUG 70

TO: Assistant Chief of Staff for Force Development, Department ot the
Army, Washington, D, C, 20310

1., (U) This headquarters concurs in subject report as indorsed with the
following comments.

2. (C) Reference paragraph 2b, page 10: TSEC/KY-65 "PARKHILL" equip-
ment which is approximately half the size and weight of the K¥-28
(estimated cost $5000) could be utilized to encrypt both FM and AM voice
transmissions from aircraft providing the information being trsnsmitted
is perishable in 72 hours or less, Recommend that USACDC evaluste the
requirement and determine if selected U, S, Army Aircraft should be
equipped with the TSEC/KY-65 in lieu of the TSEC/KY-28,

3. (U) Reference paragraph 2d, 4th Indorsement: Nongcomeur, These two
armament subsystems are not accepted Army standsrd items; therefore, if
the unit desires to change the armament, it is & uait action not a
USARPAC or DA action, -

POR THE COMMANDER IN CHIEF:
e
L. ORANE

cre, A
“sot A

Cy furn:
CG USARV
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CONFIDENTIAL

AVBACA-EC
SUBJECT: Operational Report - Lessons Learned, 222d aviation Battalion (Combat)
for Period Ending 30 April 1970 RCS CSRR-65 (R2)(U)

Incl 1 to 222d Avn Bn (Cbt) ORLL dtd 15 May 1970
QRGANLZATION

4 AVIATION BATTALION (COMBAT)

- dequarters Company, 222d Aviation Battalion (Combat)
87th Quartermaster Detachment

315th Aviation Detachment (Divisional)

7724 Medical Detachment (OA)

117th Aviation Company (Aslt Hel)

195th Aviatinn Company (Aslt Hel)
92d Medical Detachment (OA)

24,0th Aviation Company (Aslt Hel)

273rd Assault Support Helicopter Company (ASHC) (Hvy)
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