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CONFIDENTIAL

DEPARTMENT OF THE ARMY
Headquarters, 13th Aviation Battalion (Combat)
AP0 San Francisco 96296

AVBABN-GC 9 May 1970

SUBJECT: Operational Report - Lessons Learned of the 13th Aviation Battal-
%on)(Cor)ubat), for the Period Ending 30 April 1970, RCS CSFOR-65
R2) (U),

CINCUSARPAC, ATTN: GPOP-DT, APO 3an Francisco 96558

Commanding General, USARV, ATTN: AVHGC-DST, AP0 San Francisco 96375
Cormanding General, lst Aviation Brigade, ATTH: AVBAGC=0, AP0 San Francisco
96384

Cormanding Officer, 164th Aviation Group (Combat), ATTM: AVBACE-C, AFO San
Francisco 96215

1. (C) Operations: Significant Activities:

a, (U) Unit Mission: The 13th Aviation Battalion (Cbt) constituted as
TASK FORCE GUARDIAN was placed in direct support of the 21st ARVN Division
on 1 January 1970, During this reporting period there has been no change in
this mission,

b, (U) Organization: Under TASK FORCE GUARDIAN the 162nd Aviation Com-
pany (Aslt Hel) and the 191st Aviation Company (Aslt Hel) were placed under
operational control of the 307th Aviation Battalion (Cbt) at Can Tho, At
the end of March Alpha Troop, 3/17 Air Cavalry Squadron which had been OPCON
to TASK FORCE GUARDIAN returned to the 1l2th Aviation Group., Charley Troop,
16th Air Cavalry, a former unit of the lst Infantry Division, was reassigned
to the 13th iviation Battalion (Cbt) permanently., On 23 March the 221st
Aviation Company (Util A/P) relocated from Soc Trang AAP to Can Tho AAF, AFO
San Francisco 96215, At the close of the reporting period the organization
of the 13th Aviation Battalion (Combat) was as follows (Incl 1):

(1) HHC, 13th aviation Battalion (Cbt), APO San Francisco 96296,
(2) 12ast aviation Company (Aslt Hel), APO San Francisco 96296.
(3) 162nd Aviation Company (Aslt Hel), APO San Francisco 96215,
(4) 1918t Aviation Company (Aslt Hel), AFO San Francisco 96215,
(5) 22ast aviation Company (Utdl AA), AP0 San Prancisco 96215,
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CONFIDENTIAL

AVB.LBN-GC 9 May 1970
SUBJECT: Operational Report - Lessons Learned of the 13th iviation Battal-
ion (Combat), for the Feriod Ending 30 April 1970, RCS CSFOR-65
(R2) (u),
(6) 336th nviation Company (Aslt Hel), APO San Francisco 96296,
(7) C Troop, 1éth Air Cavalry Squadron, AP0 San Francisco 96296,

c., (C) Changes in command and staff:

(1) MiJ LOUIS B, SOKOWOSKI, 292-30-7556, DA, was assigned as the Exec-
utive Officer of the Battalion on 23 Mar 1970, M.J JOSEFH V. LENOCI, 137-
25-5322, FA, was reassigned to 164th Aviation Group (Cbt),

(<) CPI PAUL C. HOLLOWELL II, 254~60-1533, INF, was assigned as the
Battalion 52 on 6 Feb 1970, CPT diROLD L. HERBERT, 214~50-5772, FA, was
reassigned to CONUS,

(3) Crr ROGER S. COLLINS, 263-82-7177, ADi, was assigned as the Com~-
manding COfficer, HHC, 13th Aviation Battalion (Cbt) on 19 Amr 1970, CPT
BRADFORD M, BIOWi, 545-6(-770L, IiI', was reassigned to COMNUS.

(4) CPT BARXY W, MEZXER, 028-28-238L, CE, was assigned as the Battalion
S=4 on 21 Mar 1570, CPT THOMAS R, McLAUGHLIN, 092-34~2152, ADA, was reas-
signed to CONUS.

(5) MAJ HENRY T. BROWN JR, 502-32-6354, CE, was assigned as the Com-
manding Officer, 121st Aviation Company (Aslt Hel) on 15 Feb 1970, MAJ
CUARLES S, KETTLES, 368-26-€932, F.i, was reassigned within the 1st .Aviation
Brigade,

(6) MAJ THOMAS E, BEAUCHAMP, 225-44~6703, INF, was assigned as the Com-
manding Officer, 162nd aviation Company (Aalt Hel) on 18 .pr 1970, MaJ
XENNZTH D, LOVELESS, 467-52-0689, AR, was reassigned to CONUS.

d, (C) Unit streagth: Sec Incl 2,

¢. (C; dircraft status: See Incl 3.

f. (C) Operctional resulte: See .Incl 4..

g. (C) Qperations:

(1) The 13th ..viation Battalion (Cbt), during the reporting period, con~
tinued to provide aviation assets for preplanned airmobile asssults, troop
inserticns and extractions, air cavalry operations, tactical and administra-
tive suprort, command liaison, medical evacuation and detailed visual recon=
necisance in direct support of the 21st ARVN Division, Tactical and
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CONFIDENTIAL

AV BABNGC 9 May 1970
SUBJECT: Operational Heport - Lessons Learned of the 13th .viation Battal-
ion (Combat ), for the Period Ending 30 April 1970, RCS CSFOR-65
(rR2) (v).

administrative assets for the st .RVN Division were provided by the ele-
ments of the Battalion constituted in T.SK FORCE GU.RDIANg the 121st .ivia-
tion Company (Aslt Hel), 336th .viation Company (Aslt Hel), 221st aviation
Company (Util a/P) and C Troop, léth air Cavalry Squadron. During the por-
tion of the reporting period prior to 31 March, A Troop, 3rd of the 17th
air Cavalry Squadron was OPCON to the 13th .viation Battalion (Cbt), In
late March C Troop, 16th air Cavalry Squadron arrived at Soc Trang and was
permanently assigned to the 13th aviation Battalion (Cbt) on 5 april 1970.
On 1 april, C Troop assumed the mission formerly performed by A Troop in the
Znd DTA. Tactical support provided by TASK FORCE GU.RDIAN consisted.of
mini-packages and air cavalry packages, A mini-package consists of five
UH=-1DAM utility helicopter troop transports, a fire team of UH-1B/C utility
helicopter gunships and a UH-1D/M utility helicopter Command and Control
ship, «n air cavalry package consists of four OH-6A light observation scout
belicopters, four AH-1G attack helicopter gunships, four UHelH utility heli-
copter troop transports and a UH=1H utility helicopter Command and Control
ship, Tactical missions are also beine conducted by the Vietnamese iir
force, 27th and 211th Helicopter Squadrons, located at Bien Thuy AFB, Thie
support consists of a flight of (5 to 8) VNAF UH-1H utility helicopter troop
transports, while the 13th Aviation Battalion (Cbt) provides the gunship
support, a heavy fire team (three UH-1B/C gunships orf three AH-1G attack
helicopters), and a left seat (0-3 or above, Air Mission Commander qualificd)
co-pilot for the VNAF Command and Control helicopter, The VN.F is presently
training gunship pilots and from time to time they replace US Army gunship
assets with their UH-1H model gunships. It is anticipated that all VNAF
combat air assaults are forthcoming, .

(2) &sirmobile Operations: The Battalion supported 422 airmobile oper-
ations during the reporting period, an increase of L4T over the last reporting
period, Some of the significant operations are listed below:

(a) Combat operation of 5 February 1970: The 162nd iviation Company
(Aslt Hel) supported Ba Xuyen Province and the 21st ARVN Division on an
operation staged out of Soc Trang irmy Airfield which is approximetely 100
miles south of Saigon, coordinates XR 058591. The task force organization
consisted of five UH-1H utility helicopter troop transports, three UH-1C
utility helicopter gunships and one UH-1H utility helicopter Command and
Control aircraft., Two hundred Regional <orce/Popular Force troops were
lifted into a landing zone center of mass XR 030780 at 1300 L. The mission
was to conduct a raid against a known Viet Cong company believed to be in
the area. Immediate contact was made by the gunships and additional gun-
ships were requested, On the troop insertions one ARVN passenger was
seriously wounded and the troop transports took heavy fire, Between inser-
tions the gunships continued to engage the encmy, As enemy resistance was

3
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WVHABN-GC 9 May 1970

SUBJECT: Operational Report - Lessons Learned of the 13th aviation Battal-
%on (Combat), for the Period Ending 30 April 1970, RCS CSFOR-65
R2) (U).

broken the friondly troops swept the area, A total of 27 KBA's (killed by
air) were accountud for by the Copperhcads, armed platoon, of the 162nd,
Intelligence indicated the VC company had been destroyed, .1l assets were
released at 2000 L,

(b) Combat operations of 27 February 1970: The 121st .viation Company
(aslt Hel) supported the 33rd Hegiment, 21st ,RVN Division in an operation
staged out of Vi Thanh, 'R 537822, which is located approximately 125 mles
southwest of Saigon, The task orsanization consisted of five UH=1D/H util-
ity helicopter troop tr.nsports, three UH-1B utility helicopter gunships and
ne Un-li utility helicopter Comsarid and Control ship, “The gperation began
at 0500 L and the mission was to inscrt elements of the Regiment into a
landing zone center of mass 'R 3570, Initial contact was made with VCAVA
elements believed to be 500 - 600 men in size, The Viking gunships provided
the majority of the overhead fire support and were credited with 21 KB.'s
(killed by air), destroyirg LO enemy structures and bunkers, and 42 sampans,
The enemy farce was driven back and all assets were released at 1700 hours L,

(e) Combat operation of 1 March 1970: The 121st aviation Company (islt
Hel) supported Bac Lieu Province on an operation staged out of Bac Lieu, WR
791281, approxim:tely 175 miles south of Saigon. The task force organization
was similar to that in (b) above, The operation was begun at 0800 when 150
Regional Force/Popular Force troops were inserted into a landing zone center
of mass XR 155389. As the troops swept the area Viking gunships of the 121st
Aviation Company (.slt Hel) covered their advance with close overhead support
and were credited with 17 KBi's, 7 enemy structures destroyed and 27 sampans
destroyed. The operation was terminated at 1200 L and all assets were re-
leesed to & PM operation.

(d) Corbat operation of 9 March 1970: The 19lst aviation Company (Aslt
Hel) supported the 9th.ARVN Division in an operation staging out' of VIiAh'
Long, XS 040331. The task force organization consisted of five UH-1H utility
helicopter troop transports, three UH-1C utility helicopter gunships and one
UH-1H utility helicopter Command and Control ship, The operation began at
0800 L when troops of the 9th 4RVN Division were inserted into a landing
zone center of mass XS 185111, The area was fournd to be a Viet Cong strong-
hold. One troop transport helicopter was hit on the initial insertion and
was forced down. another troop transport helicopter made an immediate ex-
traction of the crew of the downed hclicopter, A fire team of two aH-1G
Cobra attack helicopters arrived and began to assist the Bounty Hunters of
the 191st in placing rocket fire on the entrenched Viet Cong. USAF F-100
fighter bombers were used as were US Navy OV-10 Broncos, Finally the enery
was silenced and later troop sweeps revealed that & Viet Cong command post

L

CONFIDENTIAL



CONFIDENTIAL

WV BaBl=GC 9 May 1970

SUBJECT: Operational Report - Lessons Learned of the 13th Aviation Battil-
ion (Combat), for the Period Ending 30 April 1970, RCS CFOR-65
(R2) (V).

and hospital complex had bcen destroyed, Heavy casualties were suffered by
the eneny.,

(¢) Combat operation of 19 april 1970: C Troop, 1l6th .ir Cavalry Squad-
ron supported the 33rd Regiment, 2lst KVH Division out of the Regimental
Cp liexr Ca Mau, The task force consisted of four OHeb6A scout helicopters,
fonr 4H-1G attack helicopters, four UH-IH utility helicopter troop trans-
ports and one Ull=lH Command and Control ship. The operation bcpan at 0730
wher the Regirent was inserted into a landing zone center »f mase W) L194.
This area is approximately 25 kilometers south end cast of Ca Mau stagefield
R 169139, Intelligencc reports revcaled thc cxistance of a Viet Cong POW
c.mp wher. it was suspeeted that llohawk (OV=1l) pilots were beins held eaptive,
The 1ast word hcard from the pilots after their crash was that they werc in
good conditicn and were heading north, .t 0830 an OHeb6A Scout spottcd a
volley tall net in a clearing, Inmediatc insertions rcvealed the existance
of a complex Vict Cong basc camp with cages for kecping prisoncrs, Twn
illegible military identification cards were found, The Vict Cong had
rapidly deserted thc canp and no ccontact was made, All assets were relcased
at 1800 L,

(£) Additionil swmarics:

(1) On 22 April 1970 the 121st aviation Uompcmy (Aslt Hel) claimed 25
K3.'s in support of RF/IT troops in An Xuyen Province,

. (2) On 24 .pril 1970 the 121st Aviation Company (.slt Hel) claimed 35
K3.i'3 in support of tne 33rd Rusiment in Choung Thien Province,

(3) On 28 .pril 1970 C Troop, 16th .ir Cavalry Squadron claimed 17
KBa's in a 5 day operation in support of the 32nd Regiment in Phong Ding
Province,

(4) On 23 .pril 1970 the 1918t aviation Comapny (.slt Hel) claimed 19
KBu's in support of the 21st .RVN Division in Choung Thien Province,

he (U) Training: The 13th .viation Bat-alion (Cbt) continued to send
personnel to various schools and courses,

(1) irmy aviation Kefresher Training Courses: 9, Vung Tau,
(2) OH-58A Transition: 1, Vung Tau,

(3) 1st Avistion Brigade Instructor Pilot Course: 4, Long Binh,

5
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aVB.BN=GC 9 May 1970

SUBJECT: Operational Report - Lessons Learned of the 13th ,iviation Battei-
ion (Combat), for the Period Ending 30 .pril 1970, "CS CF'Ofi-£5
(R2) (u).,

i. (U) iorale and Discipline: The number of approved rccomm:ndations
for awards rcceived during this reporting pericd are shown by the types

and totals awarded: Silver Star: 6, Distinguished Flying Cross: 59,
oronze Star: 107, air Medal "V': 155, air Medal: 227, .RCOM "V': 123,
CON: 359, Purple Heart: 16, Vietnamese Croass of Gallantry: 7,

(1) During the reporting period the number of approved diseiplinary
actions taken under UCMJ were:

CFPICERS W.RRANT OFFICERS EM
Generals 0 0 0
Specials 0 0 3
Surmarys o 0 0]
article 15's 0 2 116

(2) The number of personnel that took R&R or leave to various countrics
are dvnoted below:

australia 57 Hawaii 72 Bangkok 3
Hong Kong 20 Taipei 2C Tokyo 10

Jo (U) 3afcty:

(1) During this reporting pcriod the Battalion has experienced eight
reportable aGcidents, approxim:tely one accident per 4,984 flying hours,
bringing the total hours for FY 70 to 116,283,

(2) During this reporting period none of thc assault helicopter come
panies had a zuro accident rate, HHC with two aircraft assigned had zero
accidents,

(3) accident statistics and flying hours for 1 February 1970 to 30 .pril
1970 are as follows:

FORCED PLEC.UTION.Y FLIGHT
UNIT ACCIDENTS IWCIDEKTS LANDINGS L.JDINGS HOURS R.TE

HIIC 0 0 1 2 483 0.0

121 1 2 0 0 8,00  12.4

162 1 0 1 2 7,88, 12,2

191 2 0 0 1 7,392 27,1

221 1 0 0 0 5,334,  18.3
6
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AVBABN=GC 9 May 1970

SUBJECT: Operational Report - Lessons Learned of the 13th .viation Battal-
j(.on)(Cor;blt), for thc Period Ending 30 April 1970, RCS CSFOR-65
R2) (u),

FORCED PRECAUTIONARY FLIGHT
UNIT ACCIDENTS INCIDENTS  LANDINGS LANDINGS HOURS  RATE

336 2 2 0 A 8,083 23,4
cA16 3. 0 0 2 2,706 36,9
TOTAL 8 A 2 n 39,877

2, (C) Section 2, Les-ons Lcarned: Commander's Observations, Evaluations
and Command ,ction,

a, (U) Personncl,
(1) Low enlisted strength;

(a) Observation: During the past quarter aviator status has risen from
a low of 68% to the present level of strength, In the mecantime the EM
strength level has remined consistently below the authorized level and s,
for example in the 162nd Aviation Company (aslt Hel), mresently below 80%.
This shortage of personnel is cxtremely critical in the flight platoons and
the maintenance platoons, this shortage results in enlisted men in the com=
pany performing guard duty cvery other night, another result is that the
manitenance platoon has too few personnel to man periodic inspection teams
at full strength and because of this, great difficulty is experienced main-
taining a timely flow of airecraft into and out of maintenance, In many cases
the critical shortages result in first cchelon maintenance not being per-
formed, This directly contributes to the late aircraft departures that have
becn experienced in the last quarter,

(b) Evaluation: This enlisted shortage creates an undue hardship on all
personnel, The level of missions have remained the same yet the number of
personnel available to prepare aircraft for missions remains low, This
dircctly affects the unitt!s ability to function in a satisfactory manner,

(e) Recommendation: Continued emphasis be placed on requisitions of
new replacem:nt personnel,

(d) Command Action: Enlisted personnel requiremsnts are monitored on
a continuing basis and higher headquarters is kept informed of critical
shortages, Cormanders of subordinate units are aware of the necessity of
close supervision of remaining persomnel to insure maximum output under the
mresent circumstances,

CONFIDENTIAL
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AVBABNGC 9 May 1970

SUBJECT: Operational Report - Lussons Learned of the 13th Aviation Battal-
1(.on)(Cox;bat) » for the Period Ending 30 April 1970, CS CSFOR-65
R2) (U),

(2) Enlisted MOS shortages:

(a) Observation: The maintenance section is becoming short handed on
school trained mechanics, Although many skills can be taught by on the job
training, the more specialized skills cannot,

(b) Evaluation: What fcw enlisted replacemcnt personnel that are
received are generally 67N20 (Crew Chief), but the maintenance section
is in most cases short of the more spocialized sidlls of prop and rotor
rcpairmen, electricians and engine repairmen,

(¢) Recormendation: That specialized screening be set up at all
replacement centers and at Group and Batalion level, . system of controls
should be piaced on critical MOSt's,

(d) Command Action: All incoming personnel are carefully screencd for
critical MOS's, liigher headquarters is aware of the shortages but in many
cases is unable to correct the situation, Replacement centers must assign
personnel based on priority as well as shortages. Critical MOS's are closely
controlled at all times, Commanders have been directed to more effectively
use the personnel they have and insure OJT is constently in effect,

b.(c)Inte;ligcnce:
(1) Problems with Signal Operating Instructions (S0I).

(a) Observation: During this reporting period, there have bein num-
<rous occasions wherc the frequency that is published in the 0I is in-
correct due to frequent changes in the S0I, & change of the ground force's
frequency is made and in many cases support elements arc unaware of this
change, additionally, many ground units will operate on an unassigned fre-
quency and not notify those with a need to lnow,

(b) Evaluation: Numsrous 0I changee combincd with improper usage of

frejuencies by units create a substantial ecommnications problem from time to
time, SOI changes &re¢ made prior to authorized change tims,

(c) Recommendations: That S0I changes be a controlled procedurc and
that steps be taken to insure that changes are widely diseminated. Units
should be prohibited from operating on unauthorized frequencies,

(d) Commnd iction: One of the reasons for frequent SOI changes is
that compromises are frequent, Commanders have becn immressed with the

8
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AVBABN-GC 9 May 1970

SUBJeCTs  Operational Report - Lessons Learned of the 13th iviation Battal-
%on)((()ox;bat) » for the Period Ending 30 April 1970, RCS CSFOR-65
R2) (u).

importance of cormunications security. Timely SOI changes are an important
part of the program to maintain commnications security and foil enemy
attempts at intereeption, Supported units arc aware of thc problems of the
use of unauthorized frequencies and are attempting to put a stop to it,

(2) Problems with Crypto storage at remote field sites,

(a) Observation: The Crypto material used for O-1 aircraft stationed
at remote field sites have no adequate storage arca, All material to include
key 1list, KYK-28 and KY-28 should be secured in a fixed and locked container
and all persons who have access to these items or areas should have the proper
clearance, The stagefields in qucstion are lirdted in space and storage
areas and in most cases do not have the required facilitics to safeguard
Cryrto material, '

(b) Recommendation: That higher commanders place cmphasis on safe-
guarding of Crypto material in remote areas and that these arcas be provided
with proper safeguarding material or equipment, In the case of proper
clearances, an arrangement between two partics having Crypto meterial could
be made so that the personnel with the proper clearance could key the KYK-
28 and KY-28 from only one key list, By using the province advisory tcam
key 1list the danger of loss of th: separate key list would be eliminated,
Personnel without proper clearance would also no longer have access to
classified material,

(¢) Command iction: Maximum emphasis has been placed on safeguarding
of Crypto material, Subordinate commanders responsible for Crypto material
have been directed to insure that every step necessary to insure safeguarding
of subject material has been taken, Province or sector advisory teams have
also been roquested to fully cooperate in assisting in safeguarding mater-
ials,

c. (U) Qperations:
(1) adrmobile Operations (Mini-package).

(a) Observation: The mini-package (as defincd in paragraph 1. g. (1),
page 3) concept works wéll when supporting Regional Force/Popular Force
troops or rovinces and sectors in the open rice paddies of the northern
and eastern areas of the 42nd DTa (Southern IV Corps - south of the Bassac
River), The small number of 1ift ships (five) becomes insufficient when
being used to transport regular ARVN troops, particularly when working in
arcas that are lnown to contain large enerny forces,

9
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R2) (U).

(b) Evaluation: Aviation elemenis in large combat operations are used
in insufficient numbers to overwhelm the enemy, As a result in many cases
friendly troops are at a serious disadvantage en ineertions into eneny areas,

(¢) Recommendation: That large combined packages of ten lift helicop-
ters (UH-1D/MH) or more be used when contemplating movement of divisional
units and particularly when numerous lifts are planned into few landing zones,
If this is done there will be an increase in the shock cffect against the
enery forces and he will be overwhelmed by the superior size of the friendly
forces,

(d) Command Action: At this time the Senior Advisor of the 21st ARVN
Division and the Commanding General of the Division do not desire to insert
troops in larger numbers than that which requires five 1lift ships, On rare
occasions when larger lifts are desired mini-packages are combined,

(2) Airmobile Raids:

(a) Observation: The raid tactic is a particularly successful method
of assault into enemy locations, In the opposite case when the Command and
Control helicopter or gunships arrive in the area prior to the 1ifts, depen-
dent upon the time span, the enenmy is alerted to the fact airmobile insertions
are imminent., The enery then is able to retreat or if he so desires prepare.
an unwelcome greeting for the friendly air and ground assete, When raid
tactics are used the pnemy is caught off guard and in many cases, caught in
the open and is unable to move rapidly without being observed. Friendly
ground forces are generally more successful when they have been inserted using
raid type tactics,

(b) Evaluation: Raids are more succesaful in many cases against the
type of enemy forces encountered in the 42nd DTA. Greater surprise and
offectiveness against the enemy units are generally prevalent. In such cases
the eneny is unable to prepare effective defenses or retreat,

(c) Command Action: Air Mission Commanders have been trained in the use
of the raid, The Air Mission Commander rust act as a lmovwledgeable advisor
to the Airmobile Task Force Commander in the back seat and recommmd %o hin
what type of tactic is believed to offer the possibility of the greatest
amount of success under the existing circumstances, Supported units have
been instructed in the benefits of surprise in operatione against enenmy
forces,

10
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AVBABN-GC 9 May 1970

SUBJECT: Operational Report - Lessons Learned of the 13th Aviation Battal-
%on)((()o;bat ), for the Period Ending 30 April 1970, RCS CSFOR-65
R2) (U).

(3) Autum Mist:

(a) Observation: Autumn Mist is the name given to an operation con-
ducted by an assault helicopter company in which selected areas are defoli-
ated via a UH-1H utility helicopter rigged with equipment designed to dispence
defuliant chemicals. During the past reporting period the 162nd Aviation
Company has flown this defoliant mission with mixed succeces, Many areas
vitil to ecneny movement have been defoliated, However, one aviator was ikdlled
and several wounded. The reason for this is that the mission is not flown
as defined. Many times lknown enemy areas are selected for defoliation and
numerous passes are required over the same area. Violation of the cardinal
principles of the Autumn Mist mission have resulted in aircraft taldng num-
erous hits day after day.

(b) Evaluation: Autumn Mist is not flown as it should be. Ground
Mission Commanders even when advised of the dangers involved continue in an
unsafe manner,

(c) Recommendation: That Autumn Mist as outlined in the mission format
be the rdssion flown., That heavily enery infested arcas be cleaned out
prior to the miseion being perfarmed over these areas, That full gunship
suppressive fires be allowed in suspected areas, Two fire teams should bde
availablec, one UH-1C gunship fire team to support the defoliation aireraft
and one AH-1G attack helicopter fire team available for mre-strikes in the
flight path of the defoliation aircraft,

(d) Command Action: This mission as flown is often the target of
enery fires, Unit commanders have been instructed in the importance of-
insuring that their organic gunships provide proper cover for the mission,
Ground forces personnel who conduct this mission have been made well aware
of the moper way to fly the mission, The aircraft commander of the defo-
liation aircraft who is in a sense the Air Mission Commnder, must emphasize
the points he feels are significant concerning particular defoliation mise
sions as far as enemy fires, rules of engagement and flight paths, It hae
bezn found that in some cases this hasn't been the praectice,

(L) Day Phantom:

(1) Observation: Day Phantom is a mission flown by two UH-1B/C heli-
copter gunships or two AH~1G attack helicopters and one UH-1DMH utility
helicopter Commnd and Control ship, The mission is generally assigned to
separate provinces daily., The province provides a back seat (Airmobile
Task Force Cormander) who acts as the clearing authority on fire requests,
The package thon scouts suspected enemy aream and attempts to destroy enery

n
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AVBABN-GC 9 May 1970

SUBJECT: Operational Report - Lessons Learned of the 13th Aviation Battal-
f(Lon)(Cor;bat) » for the Period Ending 30 April 1970, RCS CSFOR-65
R2) (U).

troops and structures once discovered, The mission is successful when the
areas under consideration are free fire areas and when thc back seat actually
has the authority to authorize strikes. Additionally it has been observed
that AH-1G gunships while able to deliver substantial ordnance are weak in
the area of low level reconnaisance of targets, The AH-1G at low speeds and
low level is vulnerable to eneny fire,

(b) Evaluation: The Day Phantom is a successful mission when the arcas
selected are free fire areas and when the back seat province represcntative
has authority to clear fire into areas, UH-1B/C gunships are more suited to
this type of mission than are AH-1G'e because of the formers inherently bettcr
performance at low level and low speeds visa relative invulnerability to enery
fire and increased visual reconnaisance capabilities,

(c¢) Command action: The Day Phantom is a responsibility of the 307th
Aviation Battalion (Cbt), This headquarters has no control over the mission
assignment or employment, Such information as that noted above has been
furnished to the 307th Aviation Battalion (Cbt).

(5) Night Phantom (Moc Hoa):

(a) Observation: The night hunter - ldller team composed of one UH-1C
helicopter gunship, one UH-1H armed helicopter and one UH-1H Command and
Control aircraft is required to report to Moc Hoa near the Cambodian border
aightly. The mission of the package is to perform visual reconnaisance and
engage targets of opportunity in the Moc Hoa area, However, the vast maj-
ority of the time the one UH-1H transport helicopter spends the time on
miscellaneous type administrative/resupply missions, When the package is
diverted to other areas such as Cao Lanh, Chi lLang or Cai Cai there is no
one at the receiving end who is mrepared to use the assets, While at Moc Hoa
assets are required to park in an unsecure area. On several occasions indi-
genous personnel have come through the wire and have stolen equipment from
parked aireraft, aind on several occasions the area has been mortared,

(b) Evaluation: The Night Phantom mission to Moc Hoa is misused and
normally not employed, Poor coordinaticn is evident,

(¢) Recommendation: That the mission be terminated at Moc Hoa and the
night hunter - ldller package be assigned throughout thc IV Corps as required
on a nightly basis, The 7/1 Air Cavalry Squadron (Blackhawk TOC) is some-
what unsuccessful at controlling the mission, therefore control should be
returned to the 307th aviation Battalion (Cbt).
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UBJeCT: Operational Report - Lessons Learned of the 13th Aviation Battal-
%on)(((lo:;xbat), for the Period Ending 30 April 1970, PCS CSFOR-65
R2) (U),

(d) Command Action: This mission is not under control of the 13th
Aviation Battalion (Cbt), However, this headquarters concurs with the
recorvendations above, Flexibility in the use of air asests should be the
watchword,

(6) armed Helicopter Employment :

(a) Obscrvation: Cormon to many missions involving the use of armed
helicopters is that very few ground commanders understand the capabilities
and particularly the limitations of the armed helicopter, In many instances
they attempt to have the gunships engage targets for which they are totally
unsuited, Each day the Air MNission Commander must waste valuable time
vducating the back seat in gunship employment.

(b) Evaluation: Back seats (Airmobile Task Force Commanders) improperly
vmploy gunships and do not understand the limitations of the weapons systems,
Zven when back seats are so instructed they often ignore the advice,

(¢) Command iction: The Air Mission Commander is the authority on the
employm.nt of aviation assets, As such he must aot as a knowledgeable and
articulate advisor to the Airmobile Task Force Commander, All unit com-
munders have been instructed to sec that this is the rule rather than the
cXception. airmobile Task Force Commanders can normnlly be expected to try
and obtain the maxirum support from aviation assets, Bearing this in mind
it is the Air Hission Commander's task and r2sponsibility to attempt to
crhannel such support properly. A continuing effort is also under way to
insure that back seats arc made aware of the capabilitics and 1limitations
of all aviation asseects,

(7) armed Escort:

(a) Observation: The standard size of thc fire team on the mini-pack-
age (d:fined in 1. g, (1) above) is two Uli~1B/C helicopter gunships, During
most operations a heavy fire team, three UH-1B/C gunships, has proven far
superior. The greater flexibility, shock and fire power are invaluable
during most phases of thc airmobile assault, Two aircraft can provide the
low reconnaisance whilv one can fly overh:zad in a general support role, Also
With a third gunship on hand if one aircraft is rendered unflyable for any
reason, nc time is lost continuing the mission,

(b) Evaluation: Three helicopter gunships are superior to two on air-
mobile assaults, The increase in flexibility and fire power is substantial
and [ar greater support is rendered the ground troops,
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(R2) (v).

(c) Command Action: Whenever possible three armed helicopter gunships
are assigned to the mini-package. However, the sometimes low aircraft avail-
ability figures of UH~-1B/C model aireraft coupled with the large, oft times
inesatiable, demands for gunship support during a normal days operations means
that assets must be parcelled out in a judicious manner, Unit commanders
have been instructed to use three gunships whenever such use is deemsd nec-
essary and can be provided in context with ather missions,

(8) aiir Cavalry Operations:

(a) Observation: The Air Cavlry troop is often employed in preplanned
insertions rather than insertions based upon intelligence gathered by cav-
alry scout elements,

(b) Recommendation: Regimental advisors should be encouraged to advise
their counterparts that insertions by the cavalry lift helicopters be made
where the scout-helicopters locate the enenmy.

(¢) Command Action: Such recommendations as (b) above have been made
to supported units, The final authority as to the area of insertion is the
ARVN Regimental Commnder. Air Mission Commanders should continue to stress
(b) above to the Airmobile Task Force Commander.

(9) Scout Aircraft Target Engagemsnts

(a) Observation: The Scout elements (OH-6A's) of the Alr Cavalry troop
are often requested to make target attacks on biukers and fortified positions

by aAirmobile Task Force Commenders.

(b) Evaluation: Back seats often request the unwise and impossible of
the OH-bAo

(¢) Recommendation: Once enemy troops have been located by OH-6A Scout
aircraft, either gunships should be called in or troops inserted with gunships
in support. Regimental advisors should be made aware of the capabilities
and limitations of the OH=-6A in the Scout role,

(d) Command Action: The OH-6A should be used as a Scout or reconnaisance
aircraft, not as 8 gunship, Air Mission Commanders have been directed to
emphasize this and bring instances where this principle is violated to the
* attention of higher commanders, A constant training program is under way to
familiarige ground force personnel with the capabilities and limitations
of aviation assets,

1
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SUBJECT: Operational Report - Lessons Learned of the 13th Aviation Battal-
%on)(%o;bnt), for the Period Ending 30 April 1970, RCS CSFOR-65
R2) (U).

(10) Swing Ships (Province administrative, cargo and liaison aircraft):

(a) Observation: Aircraft assigned daily as swing ships to the sup-
ported provinces are poorly used due to the poor prior planning on the part
of the provinces, Supported unite receive an aircraft daily from 0830 -
1630 and therefore are not required to plan either itineraries, loads or
schedule stops, The aircraft becomes in essence & jeep, There is a signifi.
cant duplication of effort and waste because of this, Too much time, effort
and money are spent getting and keeping aircraft flyable to then have the
flight time and utilisation frittered away thusly.

(b) Evaluation: Poor prior planning and a lack of real need for the
level of support rendered causes mis-utilization and waste in aircraft assets,
Tactical emergencies arise from tims to time but do to wasteage during earlier
periods sufficient aircraft are unavailable during these periods of need,

(c) Recommendation: That supported provinces carefully plan the day's
activities and that maximum utilization with minimum time be the guide line,

Provinces or sectors should not be provided an aircraft unless they have a
need for one,

(d) Command Action: The province swing ships have priority over all
other missions on a daily basis. Higher headquarters has been informed of
the waste and inefficiency in some of the missions, Additionally, aviators
have been directed to assist supported sectors and mrovinces in planning
missions so as to achieve maximum efficiency.

d. Qrganjeation; None,

e. Iraining: None,

fo Logistics:

(1) Shortage of tool kits:

(a) Observation: The number of tool kits, aircraft mschanic's - general
FS #,920-906-9739, authorized for the aviation companies (assault helicop-
ter) in the battalion is eighty each, As an example the number of théee kits
in the 191st Aviation Company (Aslt Hel) is 27, These items are on valid
requisition,

(b) Evaluation: The shortages of tool kits make it difficult for mech-
anics and flight crews to complete work properly.
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R2) (U).

(¢) Recommendation: Emphasis at higher headquarters should be placed
on mocuring the required tool kits,

(d) Command Action: Tool kits remain on valid requisition, Subordinate
units have been directed to update requisitions as necessary and malke timely
follow ups,

(2) 0=l engine shortages:

(a) Observation: The average waiting period for engines (EDP) for O-1
aircraft is 30 to 45 days,

(b) Evaluation: Aircraft that are needed in support of corbat oper-
ations remin EDP for long periods even after timely follow up.

(c) Recommendations Steps should be taken to re-evaluate requisitioning
and supply channel procedures and to expidite normal resuprly of EDP engines,

(d) Command Action: Continucd EDP requisitioning.
(3) Stream Liner:

(a) Observation: By virtue of & new part supply systenm titled STREAM
LINER, participating units are able to maintain an exceptionally low "NORS"
(Not Operationally Ready Supply) rate, Requisitions are forwarded directly
to AMC (Aviation Material Maintenance Command) at Saigon daily.. Parts come
back on the same day in the case of EDP's and the next day for non-EDP's,
Units maintain a PLL of only about 500 (most commonly used) items,

(b) Evaluation: Stream Liner is an effective and simple system that
provides participating units with maxirmum support in procuring controlled
aircraft parts. An exceptionally low "NORS" rate is the result,

(¢) Recommendation: Stream Liner should be placed in operation through-
out Viet Nam,

(d) Command Action: None at this time; concur with recommendation.

g. (U) Gommunicgtions: None.

h. (U) Material: None,

. /1N
[$3 ,“\\'\)""" P

4 Incl BILLY I. McRILL
as LTC INF
Commanding
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AVBACE (24 May 70) 1st Iud
SURJLCT: Onerationsl Report - Lescons Learned, 13th Aviation Lattelion
(Cowbat) for Period Lndiap 30 April 1970, LCS CoFOi=65 (Rej (U)

DA, H(, 164TH AVIATICN GROUP (CCHBAT), AYO 96215, 24 hay 1970

T0: Department of the Aray, ATTH:  ACSFOR
Cormanding General, 1st dAvistion Brigade, ATTH: AVBAGC-0, AP0 96384

1. (U) The attached 13th CiRB ORIL for period ending 30 April 1970 has
bean reviewed by this hcadquarters,

2. (U) The following comrents arc made on the repori:

ao (U) Para 2 e (1), page 7, and para 2 a (2), pege 8¢ Concur with
caaments on personnel and MNGI shortares, Ly closely monitoring the strengti
of each wiit tiiic headouarters has heen ~tle to effect an cquitalle distri-
bution to suwbordireste wiits, howcver, on overall shoriage of personncl exists,
This close monitoring olso provides as equitable » distribution by 1S as
possitle, IMHishor headouarters has Leen kept advised of personuel shortege ty
nunber, grade and MOS. '

b (U) DPara 2 b (1), parc 8: Concur with corments. 164th G.G hae re-
auired subordinetec cormands to conduct pericdic scourity claszes for =11 SOI
users to minimize negligent compremices. Unennounced freguency changes by
supported ground units do cccur, Close lipison threuga the Ainy Lvietion
Lenent, IV Corps, will do & great deal toeward minimieing thls problem,

ce (U} Pare 2 b (2), pese 9 Concur with comuents. Supported cormande
heve been roquired to provide securc facilitics fer storage of erynto-
grephic nateriel,

de (U} Pera 2 c (1), pares 9 nnd 10: lion-Coacwre 4% this etoge of
the wer, meny swall insertions searching for contact sre more useful tiien
a few large insertions. Vhile size of units to be employed will depend vpon
the situaticn, encll forces norually are -dequate and seldom get into eu-
gagements which camot te rapidly reinforced without unacceptable losses,
Gocd aerial rccomnalsssnce pricr to insertion can provide assurance that
a smell force will not be oveivhelmed after landing.

es (U) Para 2 ¢ (2), pege 10: Conour.

f. Para2c (3), page 11:  Concur.

g« Para 2 ¢ (4), peges 11 and 12: Concur.

he Para 2 ¢ (5), peges 12 and 12:  lion~concur with inclucion of cou=-

nents on activitics and widts for which the battalion lzas no responsibility
or suthorlty eid are outside its area of operation,
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AVBACE (24 liny 7C) 1st Ind,
SULJECT: Operationcl seport - Lessons Leerned, 13th avintion vattalion
(Combat) for Period .nding 3C April 1970, IS ULiCu=65 (.i2) (U)

i, Para 2 ¢ (6): Concur with comments., This heedquerters is cou-
tinuing to plece eaphasis on tlhe .ir idssion Task force Coumarder (.J.14C)
Crieatation Prosren and air misoslon comwnnder proficlency, 7The .Jidsy oricu=
tatlon is e Jour day program conducted at this Lendouarters to traiu ad-

visors and thelr .2tV counterports tc use nviation essels made availeble to
thea in tie most effcctive zmawmier,

Jo DVnra 2 ¢ (7}, page 13t Concur with conments,

bop)

ke Para 2 ¢ (8), poge 14t Conewr with couwucnis,

1. Doxa 2 ¢ (9), poge 142 coucur with comwents except that the troop
coumander is the finel authiorits on hew Lic aircrefl are aipleyeds wcouts zic
for locating the cneny and guas are for heavy firco, Doth muct be prcceant
and work togethicrs Propor aaployucnt of 211 types of sircraft ere criphasized,
in the 164th CiAG L4T1'C school.

m. Para 2 ¢ (10), rege 15: liou-concur. This subject was studied at
length from input provided Yy the battalion, A very marll percentage of
alreraft time was found to be not well utilized, .. contimnuing education
progzran in prorer utilizatlon of aircraft is in effect to gain mexdmun
benefit from each flying hour,

n. Para 2 £ (1), page 15: iicr concur, When this problem was brought
to the attention of this headguarteis it ves found in most ecases that the
units were not using proper supply procedures not were taey taking pro-
per follov-up action, %his headquarters will continue to place empnhasis
on proper supply actions and follow-up procedures to obtein the needed tools.

o. Para 2 £ (2), page 16: Concur,

p. Para 2 £ (3), page 161 Concur,

/éélonel,‘-'s—;p’

"7 Conmanding

18

CONFIDENTIAL



473000=0 (9 Moy 70) 22 Ind
SUBJICTs Operctioncl Report-leszons Lecimed of the 13th Avirtion .~t*alion
(Combat), for the Pericd Ending 30 April 1970, RUS CSFOR-55 (n2)

DA, ILLDWARTCRS, 157 AVIATIO: 32170403, PO 96384 21 JUN 1970

TiRTIs Comanding Generel, United 3tates Army Vietnrm, ADMTHe AVIIGC-D3T,
AP0 96375
Comnendere=in-Chief, Unitod States Army Pacific, ASTNs GCPOP-D,
ARC 96550

20t Assistont Chief of Stnff For Force Development, Deortment of “4lie
Ay, Vinshington, DeCe 20310

l, "hiis headquarters hes reviewed the Operntion~l Nenorteleszons Le-:imed
of th~ 13th Avintion Battalion (Combat) for e meriod cndir.u 30 April 1970
an:! concurs ith the comments as indorsecd,

2¢ The following commonts are submitteds

as Paracroph 2e(l), page 7, discusses low £ill level in t'lo <! lon'se
"'he 1ith Aviation Battalion (Combot) enlisted strengti il procently €944,
of rutiiorizeds The 1624 Aascult ileliconier Coapeny is ~t 83495 cnd the
154th Avirtion Group (Combat) is 95.97% of ruthorized . A study is undor-
vey ‘o equnlize enlistad strength throuchout the 3risade.

be Parecrrph 2£(2), pace 16, discusses the delay in receipt of Oel
cirereft onciness This problem is currently wnder study nt ARC to deter-
mine 1o cause of tiis probleme 4An cdecuate sunply of O=1 ensines is on
hande

ce Parccreph 2£(3), vege 16, discusses plecing Operation Stream Line

in opemmtion throughout Vietnam. This operetion ic a test projecte The
scope and srea of operation will be determined by thisc test.

TR ™Z CGIADER:
i Wi .
7 7 ?/zi b 1
WARRE \ A. PETERSON

Ci’l, AuLG
ASST AG
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AVHGC-DST (9 May 70) 3d Ind

SUBJECT: Operational Report - Lessons Learned of the 13th Aviation
Battalion (Combat), for the Perlod Ending 30 April 1970,
RCS CSFOR-65 (R2) (U)

Headquarters, United States Army, Vietnam, APO San Francisco 96375 1
TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. (U) This headquarters has reviewed the Operational Report-lessons
Learned for the quarterly period ending 30 April 1970 from Headquarters,
13th Aviation Battalion (Combat) and concurs with the coaments of
indorsing headquarters,

2. (C) Comments follow:

a., Reference item concerning "Low Enlisted Strength," page 7,
paragraph 2a(1)s Concur, Continued emphasis is placed on accurate and
timely submission of enlisted requisition requirements for the command,
However, though there continues to be critical aviation MOS shortages,
it should be pointed out that the overall 1st Aviation Brigade enlisted
strength posture as of 30 April 1970 was 19,002 authorized, 18,458
assigned, or 97.13 percent of authorization, Status as of 5 July 1970
was 19,063 authorized, 18,526 assigned, or 97,18 percent of authorization,
No action by USARPAC is recommended, Enlisted fill of total requisition
requirements submitted by this command is required by DA,

3. Reference item concerning "Enlisted MOS Shortages,” page 8,
paragraph 2a(2):1 Concur, Incoming personnel are repcrted by PMOS to
this headquarters for appropriate assignment, Procedures have been
established for replacement battalions to identify and report incoming
personnel (E1 - E6) to this headquarters who hold a SMOS or AMOS which
is critically short within the command, Continued emphasis is given to
filling the critical MOS shortages within the command, No action by
USARPAC i1s recommended. In addition to required fill action by DA on
enlisted requisitions, continued emphasis should be placed on the enlisted
£111 of those MOS indicated on the monthly USARV Critically Short MOS
List submitted by this headquarters ¢o DA, OPO, ATIN: EPOPMA.

c. Refurence item concerning "Problems with Crypto Storage at Remote
Sites,” page 9, paragraph 2b(2)1 Concur. Chapter 12, AR 380-40 and USARV
CEI item 10 contain modified security requirements for mobile installation
under specified conditions., Operators and users with appropriate clearance
need not be authorized access to crypto material as long as Key list
extracts in excess of 14 days are not on hand, Un-keyed DY-28s can remain
in the aircraft as long as the area is under control of US Military guards,
US Military guards do not require a clearance, Unit has been so advised,
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AVHGC-DST (9 May 70) 3d Ind

SUBJECT: Operational Report - Lessons Learned of the 13th Aviation
Battalion éOOlbat). for the Period Ending 30 April 1970,
RCS CSFOR-65 (R2) (U)

d., Reference item concerning "O-1 Engine Shortages,"” page 16
paragraph 2£(2) and para 2b, 24 indorsement. A significant contriduting
factor in this situation was the impending meve of the 388th Trans Co
to Phu Lol from Vung Tau (388th is DSU for certain 13th Bn units).
Engines are on hand at AMMC and are prepositioned. Units have been
experiencing no difficulty in obtaining O-1 engines recently., No action
by USARPAC or DA is recommended,

FOR THE COMMANDER:

CFs
13th Avn Bn (Cbt)
HQ, 1st Avn Bde
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GPOP~-DT (9 May 70) 4th Ind (V)

SUBJECT: Operational Report of HQ, 13th Aviation Battalion
(Combat), for Period Ending 30 April 1970,
RCS CSFOR-65 (R2) (U)

HQ, US Army, Pacific, APO San Francisco 96558 21 AUG 70

TO: Assistant Chief of Staff for Force Development, Department
of the Army, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

W

Asss A8

FOR THE COMMANDER IN CHIEF:
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Upcrational Report - Lessuns lLearncd of the 1ith Aviation Battalion
(Combat), for the Perivd Ending 30 April 1970 RCS CSFOR-65 (R2) (V)
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AVILB N-0C CONFIDENTIAL U May 1970

SCVECT: (Uperational Report - Lossons learned of the 13th Avialion Battalion
(Combat), for the Period Ending 30 4pril 1970, RCS CSFUR-65 (R2)
(U) 13th Aviation Battalion (Contu‘g Unit Strength breakdown by
Unit, Direct Hire, MOS shortages, and Civilian Technical Represent-
atives
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AV3BN=0C U My 1970
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NS TITLE AUTH A30D
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67830 Toch Insp (Airplanc) 3 1
GIN30  Tech Insp (Hel 16 5
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S4LA10 Cook's Melper 6 2
96820 Intl Operations Sergeant 1 0

Civilian Technical Representativos
UWIT ASGD

HIC, 13th Awvn Bn (Cbt)
121st Am Co (Aslt Hel)
162nd Avn Co (Aslt Hol)
1c1st A Co (Aslt Hel)
221st Am Co (Util A/P)
336th Avn Co (Aslt Hol)
C Troop, 16th Alr Cav Sqd

OO NO

Incl 2a
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