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SUBJECT: Operational Report - Lessons Learned, Headquarters, 
Aviation Battalion, Period Ending 30 April 1970 (U) 
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1. Subject report Is forwarded for review and evaluation In accordance 
with paragraph 4b, AR 525-15.  Information of actions Initiated as a 
result of subject report should be forwarded to ACSFOR 0T UT within 90 
days of receipt of covering letter. 

2. Information contained In this report is provided to Insure appropriate 
benefits In the future from lessons learned during current* operations and 
may be adapted for use in developing training material. 
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«WOOMTMl 
DEPARTMENT OF THE ARM! 

HEADQUARTERS, 214IH AVIATION BATTALION (COMBAT) 
*PO San Franciaco    96357 

AVGG~EC 13 »fay 1970 

SUBJECT:    lOperatlonal Report - Leaeona learned (2Uth Aviation Battalion 
(Combat)  Pferic'd Ending 30 April 1970 RCS CSF0R-.65 (H2) ftO 

CINCUSARPAC,  ATTN: GPCP-DT, APC 965S8 (2 oopiea) 
Conwianding General, USAKV. ATTN:    AVHCG(DST), APO 96375 6 copies) 
Comnuindlng General, lat Avn flde, ATTN:    AVBAGC-O, APO 96384 (2 copies) 
CüBimandlng General, 164th Avn Op (Cbt), APO 96215 (5 copies) 

i.     (C)    Operational    Significant Actlvitiea 

a. (C)    Mirsion:    Thoro ware no changes or additions to the Unit 
Mission during this reporting period. 

b. (c)    QrganiEP.tion: 

(1) There were no ciianges to tho TOE of the organic units 
during this reporting period, 

(2) There wore no ch"cigos in tho organizational structure of 
the bftttallon during thla period, 

c. (C)    Personnel Changes:   ' 

(1) Cccananding Officer:    ETC Larry J.  Bhughman,  IN,  512^24-^1^1. 

(2) Executive Officer:    MiJ Janes E. Richards, SC,  313-30-5366. 

(3) S-li    OPT Ihonu N. Estes,  SC, 458-74-7963, replaced 
1LT Beecher N. Waehtnirn Jr.,  DJ, 026-32-3942,  on 10 March 1970. 

(4) S-2J    OFT Thoraas N. Estes,  SC, 458-7^7963, replaced 
CPT Raymond Medlln,  IN,  037-28-2619,  on 9 February 1970. 

CPT John R, Powers,  IN,  564-48-5864, replaced OPT Thomas 
N. Estes, SC, 458-74-7963, on 10 March 1970. 

(5) S-3J    MAJ (kry 0. Lozler, AH,  541-44-2389, replaced 
MAT Leo A. Kramer Jr.,  IN, 230-44^2701, on 6 March 19^0. 

FOR OT UT 

702192 
Inclosure CONFIDENTIAL MWNMADO AT 3 YIAI MTEIVAIS; 

OKUSSMB AFTI112 YIAU. 
M» M 5W0.I0 
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13 May 1970 

(6)    S-^:    GPT Terry M. MeClala,  IN, ^2^-86-0373. 

d.    felt strength as of 30 April 1970i 

(1) The authorized  strength of  the  214th Aviation Battalion 
(Combat)   is  127 coramissioned officers, 209 warrant  officers and  1054 
enlisted men for a total  authorized strength of  1390.  A   critical 
shortage exists  in  the area of  conmissioned officers,   Battalion supply 
warrant officers,  helicopter  technical  inspectors and helicopter main- 
tenance personnel.   It  is not  considered more acute  than  it was three 
months  ago. 

(2) The Battalion la authorized: 

(a)    Military i 

CFF W0 EM TOTAL 

ADTK    0^     AI7TH    C/E     AUTH    0/B     ^TTg    0^ 

HEC 19 22 3 7 93 98 115 127 

llith 19 11 51 a 218 194 288 252 

•155th 19 22 51 41 218 194 288 257 

175 th 19 13 51 46 218 183 288 242 

199th 32 19 2 9 89 88 123 116 

335th 19 12 51 A9 218 1S8 288 249 

**758th Med Det 2 1 0 0 8 8 10 9 

••11th Wx Det 1 1 0 0 8 8 9 9 

• Includes 35 Australian EM and 11 Officers 

•• Attached Units 

(h)    Civilian»    The 214th Aviation Battalion  (Combat) 
is under the freeze imposed by USARV on the hiring of direct hire and 
program 6 personnel. 
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Lessens Learned 

DA£ XL i*n CORTRACTOR 

AUTH    0^3 AOTB 0/5 4ES o& APTH   O/lH 

nur 0 0 9 3 0 0 0       0 

114th 0 0 6 A 0 0 0       0 

135^ 0 0 11 16 0 0 0       0 

175th 0 0 6 5 0 0 0       0 

199th 0 0 U 3 0 0 0       0 

335th 0 0 8 3 0 0 0       0 

758th 0 0 1 0 0 c 0       0 

e. (c) 

(1) 

IdmlBlstratloc 

Casualties: 

J 

BOgfli KON-aCSTII£ 

Llghtlj Wounded ,  . .  . 28 Llgl.tly Injured ....    9 

VCI .  . . .    3 VSI . 

KIA . 

MIA. . 

 0 

KIA .   , . .   3  6 

MIA .   . •    • •       .       •      • . .   2  0 

(2) During this period the battalion had nineteen emergency 
leaves and no compassionate leaves. 

(3) 237 EM were prcootedt 86 to EU^, W to E-5, 6 to EL.6, 
and 5 to B-7. 

f. (C) Intelligenest 

(l) Security: A total of 1196 classified docments were pro» 
eessed by the J>.2 section during the reporting period, of which 1186 were 
Confidential and 12 were Secret. 
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SUBJECr;    Operational Report - Leisons I/jarned 

(2) Intelligence: In response to an obeervetlon and evaluation 
In the last ORLL, an Intelllgfanct facilltj was established In the 2Uth 
Battalion Operations Center to provide a twenty-four hour spot reporting 
capability directly from the aircraft to Battalion Headquarters. 
Reports are received on the Battalion alternate UHF frequency, recorded, 
posted on a SP0TR£P map and forwarded immediately to higher headquarters 
If considered  appropriate. 

g,     (C)    Operations and Trelnin^: 

(1)    The 2l4.th Aviation Btittallon (Combat) operating as Task 
Force Cougar corttinuos to support the 7th and 9th AKVN Divisions to 
include the Provincial  forces within nach Division's tactical area of 
roBponeibility, 

(a) Essentially, the 7th ARVN Division, Dinh Tuong, Klen Boa 
and Go Cong Provinces receive a standard tactical element of olght UB-ID/H 
troop traneport helicopters, tfarM UH-liyc arnod helicopters, and one 
UH-1D/H Commend and Control helicoptor fron each of the 135th and 335th 
Aviation Conpanies   (Assault Helicopter),   plus an aerial observation and 
reconnaissance  car ability  from one  platoon  of  the   199th Aviation  Company 
(Utility Airplane;.     Frequently,   the   standard  tactical  element  Is  reduced 
from eight   to  five  UH-1D/H troop  transport   helicopters tailored  to  the 
unit  integrity of   the  ground  element   and  the  remaining three  UH-1D/H 
helicopters  are utilized   for  resupply  or  comnand  and   liaison missions. 
In addition,   the   7r.h ARVN Division   Is  now making  an  almost  nightly  request 
for the  Night  Hawk   system  from the  335th Aviation Company consisting of  a 
UH-1H Command and Control  helicopter with  a door-mounted  7.62ram mini-gun 
and a  second  UH-1H with xenon  light,   a night   observation  device  and a 
door-mounted mini-gun. 

(b) The 9th APVN Division, Vlnli Blnh,  Vinh Long,  Sa Doc 
and An Glsng Prcvincos arc supported by the 175th Aviation Conponji also 
with tho standard B-3-1  tecticrl clement,  and a second plntoon fron the 
19?th Aviation Company,    For night tar pet acqaisition and Interdiction, 
Jn a rolo similar to that of the Night Havk syston, tte 9th ARVN Division 
has occasionally employed the Nicht Huntor-Klller team  (one UH-ID^I 
Corananl and Coutrol hell-optor, one UH-ID/H flare helicopter end two 
UH-1C armed helicoptars)  from the 175th Aviation Canpany. 

(c) Task Forco Cougar is augmented daily by assuming oper- 
ational control of two Air Cavalry Troops  (one per ARVN Division) fron 
the 7/1 st Air Cavalry Squadron, one or two Vietnanese Atr Force (VNÄP) 
Squadrons with UH-1E helicopters and one or two U,S« Assault Holicoptor 
Cuciponies fron the IV Corps general support assets«    The VNAP troop trans- 
ports are normally supported by three AK-IC armed helicopters from IV 
Corps G8,    units OPCOB to the Task Force are rotated on a frag-order 
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basis by higher headquarters, vdth the almobllo assets normally support- 
ing the 9th ARVN Division which frequently operates outside It's DTA 
(Division Tactical Area), 

(d)    Task Force Cougar continued to provide adnlnlstrntlve 
aviation support to the Province Senior Advisors of Dinh Tuong, Klcn Hoa, 
Go Cong, Vlnh Long,  Sa Dec end An Glnng Provinces on a monthly scheduled 
tasla as requested by DEFCOHDS  (Civic Operations and Rural Developaent 
Support). 

(2) Under the Ta?k Force concopt, the IHth Aviation Company 
(Assault Helicopter)  continued to provide airmobile assets,  with emphasis 
on night operations,  to the /U.th Special Tactical  Zone  (STZ)  under the 
operational control of Task Force Blackhnwk (7/lst Air Cavalry Squadron), 
The normal dally conmitnent was one UH-1D/H Comncnd and Control helicopter, 
five UH-1D/H troop transport helicopters, two AH-IG armed helicopters, 
three Province DCS helicopters,  a Night Hunter-Killer team (NHK) and a 
flareshln for a second NHK,    The 3rd Platoon of the 199th Aviation 
Company,  also 0PC0N to Tack Force Klackhawk provides aerial reconnais- 
sance for the iUth STZ. 

(3) HHC, and the 199th Aviation Company (Utility Airplane) 
MHTPI operational for the 89 dtys of the reporting period.    The remaining 
compaiiies of the Battalion were operational as follows: 

dowr  day» 

down days. 

devn day. 

down days. 

(a)    1l4Ut Avn Co  (AH) - 88 days; one caintenance stond- 

(b) 135th Avn Co  (AH) - 65 days; four maintenance stand- 

(c) 175th Avn Co  (AH) - 88 days; one maintenance stand- 

(d)    335th Avn Co  (AH) - 86 days; three nalntonance stand- 

(4)    Task Force Coucar conducted a combined and Joint operation 
27 March 1970, vicinity of XS 4,60^ to search for a missing 0-1G aircraft. 
Forces utlllaed:   D Troop, 7/lst ACS,  3 Vlnh Blnh Regional Force (HP) 
Companies, DMkC Advisory Team 72,  191 at Avn Co (AK), U.S. Navy River 
Patrol Boat Team, 2Uth Avn fti  (Cbt)   comnand elements, Pathfinder Detachment, 
t *tf   105 Field Artillery Ptry (-), ISARV EOD Team, and 271st Avn Co (ASH). 
Seven U.S. were WIA as a result of booby traps,  one U.S. gunner was VIA 
as a result 01 ground fire.    Tree VC suspects were detained.    Nothing 
waa found of the adsaing 0-1G or crev. 
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(5)  Training:  Training as required by USARV Regulation 350-1 
and local directives is being conducted as the tactical situation allows. 
Special classes were presented by visiting Instructors on Safety and 
Handling of the 2.75 inch FFAR, Capability of Enemy Anti-Aircraft 
Weapons, and Services Provided by Paddy Control Radar Facility. 
Orientation training was presented by the 214th Aviation Battalion 
(Combat) to five U.S.A.F. advisois to VNAF on airmobile tactics, and 
to forty-five U.S. advisors and ARVN officers in the continuing Air- 
mobile Task Force Commanders Orientation Course. 

h.  (C)  LogilttMl 

(1) During tho qiaarter, the transient refueling nini-port 
fpcilitiea dispenaftd rtoUX of 1,673,800 gallons of J?-^. 

(2) Cb 1 March 197C, reaponGlbllity for POL and armunltion 
Bupply at six of tho Delta stageflolds was transferred to tho Zl^th 
Aviation Battalion  (Coctiat), 

(3) Durinc April tho ooniolidatioo of unit notor pools of the 
214th Aviation Brbtallcn  (Contü),  located at Vinh Loos was initiated 
with n view to enhancing the maintf.rcnce popt/ure of the orgonlzation and 
t ward bettor utilization and conseivation of resources, 

O'J    Orientation |»ograr.3 in basic proced\ires were again conducted 
for supply and notor maintenance perconnel by tho S-ii. Section. 

i,     (3)    Aircraft Maintenance: 

(l)    Aircraft assigned as of 30 April 1970 were as follows: 

UH^IB ÜH>1i: mU-.D TO^IH AIi~lG OJ. U^A 

AITHI Q/q    AUTH O/'H   AUTH 0/}\   AU^H 0/ff    AUTH 0/8   AUTH 0/H   AÜTH 0.^ 

fflB 000001 1100 0000 

1Uth     000       009       22    13        65 000       0 

135th      008        700        22    21        00 0000 

175th     008       60     1222    1000 0     0       0       0 

199th     000000 00002A2311 

3?5th     0        58000        22    22        00 0000 
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(2)    Overall availability of assigned aircraft far the reporting 
period is as followst 

PIUIB Oa-IC PIMP ÜH-1g AIU1G 0-1 Jg£ 

Peb       76 76 68 81 72 89 96 

Mar       60 69 68 63 57 89 58 

Apr       62 ^8 65 72 63 89 83 

J,     (U)    Safety: 

(1) During the reporting period, the Battalion flew 37,320 hours 
as conpared to 38,953 for the previous reporting period.    Seven accidente 
WOTP experienced oa  eomparod to six for the previous period.    The accident 
rate for the period was 18,8, a rise of 3.A from the provious period of 
15.4. 

(2) Operation:    Pilot error was the prinary cause for six accidents, 
while matrrlal failure caused the remaining accident.    Two of the accidents 
occurred on training nisslona, two ware the result of low level flight 
cr/or water, one vas the result -f a loss of RFM on landing and one was an 
0-1G that ground looped on roll out.    The naterial failure was caused 
from the 90 degree geor box seporating froa the aircraft.    An increase in 
operation cause factors was experienced over this last reporting period» 
This is due primarily to the large number of newly assigned aviators and 
their lack of oxporlencej also failure en the part of the Aircraft Goommder 
to conform to existing dlroctiveo.    In order to preclude accidents of this 
type, conraand aophasis has been placed on a more ortenslve training program, 
increased criteria for selection of all Instructor Pilots and disciplinary 
action where flagrant violation of regulations and ea^ablishod procedure« 
were Involved, 

ITÜRg RATE ACCirEYTS 

Feb 12,354 8,1 1 

Mar 12,895 7.7 1 

Apr 12,071 41U 5 

CTMN7LATIVE Rffl FOR FISCAL XEAR 70   -    19.3 

-7. 
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£,    (C)    Section 2.    Lessons Leara^    ^-ngmpder« Obaervatlona and 
^wffyp^t^png« 

a. (C)   Personnel:    Shortage of W-1 Helicopter Maintenance Personnel. 

(1) OBSERVATION:     The battalion aircraft  availability has suffered 
from a  lack of  UH-1 helicopter maintenance personnel. 

(2) EVALUATION:    The battalion   is critically short of  trained main- 
tenance  personnel  such as:     67Z50 Maintenance Supervisor,   67N30 Technical 
Inspectors and  67N20 Aircraft Mechanics.  Some maintenance personnel have 
been malassigned  into other MOS   fields   such as doorgunner. 

(3) RECOMMENDATION:   That all MDS malasBignments be reviewed and 
corrected, 

U)   COWAND ACTION:   All units vere directed to review all mal- 
ensignments and reassign all personnel, with more than 60 days retainabillty 
in their proper MOS, 

b. (C)    Intelligence:    Effective Times for Visual Reconnaissance, 

(1) OBSERVATION: Recent intelligence gathered from captured VC 
and NVA revealed that there is another excellent time for most effeotlvo 
visual rocomaieisanco, 

(2) EVALUATION:     In  addition   to  first   light  and   last   light visual 
reconnaissance  missions,   indices  are good  that  excellent  enemy  intelligence 
can be gained  from missions during the  noon hour.   Enemy POWs have indicated 
that their units,   for  a  large part,  have continuously made their movements  of 
troops and supplies,   set up  in position  for night  operations,   and generally 
operated during  this period,  because not only do most air assets  land  for 
lunch and refueling,  but ground operations also cease for rest  and food. 
Reactions to these reports have been very successful and productive in the 
number  of  enemy  sightings, 

(3) RECOJfffiNDATICK:   That all aviation units, partiuulerly In- 
tellleence gathering aircraft, establish a regular program whereby an 
ccoasjM-onal mission ii schcdulod during the noon hour In an effort to dis- 
rupt encny movemento and operations during that period, 

(0    COMMAND ACTICF:    Sector pilots of the 199th Aviation Company 
now schedule random visual reconnaissance flights during the noon period 
three or four tines weekly in each sector or province, 

o.     (ü)    Operations«    Flight Following for Single Ship Missions. 

(l)    OBSERVATION:    Single-ship minsion typo aircraft require a 
more responsive syatcim of flight following. 
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(2) EVALUATION:     All  reconnalssance/burvelllance type aircraft 
normally fly slngle-3hlp missions. With hazardous  flight  In  this manner  of 
flying,  It   is Imperative  that  a  timely and accurate flight following system 
be  employed.  It has been   found that  flight  following with roost »actor 
Tactical Operations Centers  (TOG)   Is   Inadequate  and unreliable. 

(3) RECOMMENDATION:     That  all  reconnaissance/surveillance  type 
aircraft  be  required  to  not only  file  flight plans with  their  operations, 
but  to  flight  follow,   even on  tactical  operations, with one of the  approved 
flight   following  agencies,   (i.e.,  Delta Center,   Paddy Control,  Capital 
Center,   Reed Control,   etc).  In  addition,   sector   pilots   should  begin an 
immediate  education  program for  their TOC's,   emphasizing the   Importance  of 
reliable  flight  followir.g,  to  include updated,   accurate   friendly artillery 
warning. 

U)    COMMAND ACTION:    Avlttors flying sliigle-shlp mlesiona In 
dlreot support of a province or sector TOC  (eg,,   0-1G recormalssance, 
UH-lD/ft province DCS} have beer, directed to establish contact with approved 
agenciec for primary flight following, 

d. (U)    Organization:    Noiio. 

e. (C)    Training»    Shortage of Experienced Instructor Pilots. 

(1) OBSERVATION:    Two similar    training accldonts occurred in one 
unit of the battalion while relatively inexperienced instructor pilots were 
giving otandardlaation ridos, 

(2) EVALUATIOH:    The units of this battalion have been supplied 
with a criticall/ low niauber of experience«! instmctor pilots.    Many in"»« 
otructor pilots are first tour aviators having attended the instructor pilot 
course Iminedlately upon graduation from flight achool.    This lack of flying 
experience in a combat aviation unit onuses a lessening of confidence in the 
I? by the avintor receiving a standardization ride and can lead to indecisive, 
ness or contested control in an emergency situation. 

(3) RECOMMENUuTION:    Inexperienced Instructor pilots not be allowed 
to perform as a Unit IP until he obtains 600 flying hours} second tour and 
senior first tour aviators be used as much as possible as unit Instructor 
pilots. 

CO    CCMMAND Aerie»:    Instructor pilots that wore assigned directly 
to the IP course from flight school are not utiliaod ±n that capacity until 
they have an experience factor of at least 60C hours and have beccsne Aircraft 
Commanders,    E^ery allocation possible is obtalnod to qualify the more ex> 
perioncod aviators as Instructor PiJotu, 

f,     (C)    Logistics» 

-*- 
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(1)    Shortage of Supplies. 

13 May 1970 \ 

(a) OBSERVAUCK; Ag^ir. during the reporting period, the 
timely delivery of requoetod Ciena II and VII auppllee fell abort of 
desired levela. 

(b) EVAIUATiari Transportation for delivery of bulk quantities 
of supply Is Inadequcto, creating difficulty In maintaining an adequate 
stock level at direct support units In the Delta, 

(c) RECOMNEHDilTiaH: More effective and froquent utilisation 
of water transportation assets, and more frequent scheduling of over the 
road convoys to local distribution points. 

(d) COMMAND ACT ION i Frequent liaison visits to DSU conraanders 
by SHI has produced a slight improvement in supply posture, 

(2) Stagefield Operationa. 

(a) OBSEnVATIOK: Stagefield operations are hindered by a 
lack of equipment, 

(b) EVALUATION: Lack of material handling, fuol punplng, and 
fuel filtering equlpmert for both primary and back-up systems Is causing 
inordinate wear on oqulpmont presently In use, and undue delay in refueling 
nod rearming aircraft, 

(c) BECOMMEND/JIONi Assignment of additional 100 and 350 GPM 
pumps, 350 GPM filter separators, and 4000 - 6000 pound rough terrain fork- 
lifts on tomporary loan to provide efficient primary and back-up systems, 
and facilitate handling cf balk anno and packaged POL, 

(d) COMIAND ACTIC»! Letter requests for pimping equipment and 
MHE were submitted through cormmid channels, 

(3) Consolidation of Unit Motor Pools. 

(a)  OBSERVATION:  Sixty percent of the enlisted personnel 
working In the 214th AB(C) unit motor pools at Vinh Long AAF were relatively 
untrained and assigned In an OJf status. Each motor pool was dispatching 
personnel to their direct support unit (approximately 80 miles round trip) 
on resupply runs as many as three times a week. 

(b)  EVALUATION: Enlisted personnel undergoing  OJT required 
technical supervision which was not available due to a shortage of school 
trained supervisors, MOS 63040.  Repair parts resupply runs required four 
vehicles and minlnum of eight personnel three times a week resulting In 
nearly 200 nonproductive raanhours and approximately 960 road miles per 
week. 

-10b. 
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(■c)    RECOMMENDATION:     That  units  consolidate  motor pools  to 
obtain maximum use  of   school  trained personnel  and  that  qualified school 
trained  personnel be  used to train and  supervise OJT personnel.  DA Form 
1687 (Receipt   for Supplies)   should be  prepared to allow one PLL clerk to re- 
ceive  supplies   for units  effected by  the consolidation. 

(d)    COMMAND ACTION:     214Ch Aviation Battalion  (Combat)   staff 
personnel  coordinated with  unit  conimanders  located  at  Vinh Long AAF to 
effect  a  consolidated motor  pool  operation under  the  guidance  of  the 
Battalion Motor Officer.   This action caused  a   significant   increase  in  the 
number  of man-hours   available  and  improved personnel  management. 

g,     (C)    Comnuriicatlonej 

(1) üeo of Yagi Folded Dipole Antenna with VRC-12 Series   (FM)  Radio. 

(a) OBSEKVA'VION:    Tha la^i antenna noraally used with AN/GRC-10 
VHF radio may be uaed to extend the range of FM oonnunlcations. 

(b) EVALUATION:     The distance   to  one  of   this units  forward 
CP's,  resulted   In marginal   FM communications  using RC-292  antennas.  Oper- 
ational  necessity dictated   reliable FM  service.  Yagi   antennas were  in» 
stalled  on an  experimental   basis  at  the  base   camp and at  the  forward CP. 
Antennas  were  at  elevatioiib  of 90  feet   at  the  base  camp  and  40  feet  at 
the CP.   Initial  alignment was made by map orientation,  with  final  adjust« 
ment  by minute   adjustment   for best  signal.  The  higher  gain and directional 
characteristics of  this antenna   Improved FM     communications  from marginal 
to   satisfactory.  Distance   involved was  in excess  of  40 miles. 

(c) RECGMMENDATICRi    Coinnualo«tion personnel seeking nsans 
to artend the range of tectlcal FM oquipment may find this field 
expedient useful. 

(d) COMMAND ACTION:   Thin technique will be dlssenlnated to 
aubordlnato unlö communications personnel and vill be used in future 
opuratlons. 

(2) Connand Corjumlcatlons. 

(a) OBStRVAIIOM:    Separation of 80 miles between battalion 
headquarters at Vinh Long and two subordinate units at Bearcat contlnuea to 
plague conmunlcations ao reported in ORLh's of October 1969,  and January 
1970.    Proposed rüduetion of Clans  "A"  common usur telephone service will 
c&uoe a critical communications problem to become even worse, 

(b) EVALÜA1I0K:    Two areas have twan tested In attenptlng to 
alleviate the protüem.    First, two sole user circuits were placed In service 
early In September 1969.    Reliability was leas than 5C$,    Those clrcuite 
wero cut over to the Integrated Oonnunlcations Systans (ICS) In Novermbör 1969; 
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however,   reliability and  quality  showed   little gain.   Second,   a  high 
frequency radio-tuletype system MBS Installed, ualng organic equlpnont, 
between battalion and the 135th Avn Co,    Lack of sufficient back up 
equipment and frequent uao of battalion equipiaunt reeourcoa In forward 
locations has resulted in laan than entlsfactory aervloe.    A request was 
made through channels for a dedicated spsoch plua half duplex teletype 
circuit between locations.    This roquost was denied because of "over the 
oountar* mesrape center service beinc available at both locatloria.    How- 
ever,  experience has shown that there is a delay of LB -. 72 hours between 
initlatloc and receipt of Messages using tho higtost realistic priority, 
Connunlcations pertinent to air oporationa is cf a highly perishable 
nature, and such delay is not tolerable, 

(c) RECOJ-'MENnATIONj    Priority should be given to aviation units 
in retaining Class "A" telephone servico at the expense of units with less 
critical requirenents,    A sole user tülotype circuit should be ap roved 
between battalion headquarters and at  least one of the two units at Bbarcat, 

(d) COMUn) ACTION:    Comrrunication personnel at both locations 
are naintaining cloco contact with post signal to reduce the IriDact of lost 
Class   "A"   telephone service.   Trial  messages will   be  sent   through   local 
message  centers  in both   directions  and  data maintained  en  time  required 
for  delivery.  This  Information will   be used in  justification   for resub- 
mission  of   reque   t  for   dedicated  teletype   service.   Every attempt will  be 
made  to utilize  the high  frequency radio-teletype  resources  between Vinh 
Long and Bearcat,  when not denanded by none urgent operations, 

h,     (ü)    Materiel:    Inadvertent Operation of UB-1 Main Fuel Switch. 

(i)    OBSERVATICN:    Two major training accidents occured in which 
the probable cauce appears to be that the Inatructcr Pilot turned off the 
main fuel switch rather than the hydraulics switch, 

(2) EVALUATICU»    Hazar-lous conditions e-aat in that the main fuel 
switch and the hyiraulics switch are similar in appearance and operate In 
the same faahion, 

(3) RECOMMENHATIGNS:    A guard similar to the m^in generator switch 
cover would becomo an additional safety to prevent inadvertently turning 
off the naln fuel, 

CO     COmAND ACTION: 

(a) An Equlinent Improvement Recommendation was sulxiltted to 
Ccnmandlng General, UBAAVN, Mptarial  Cctmand, P.O. Box 209, Main Qffloe, 
St, Louis, Mo, 63166,  on 20 April 1970, for an additional safeguard to be 
installed on the   lain fuel switch, 

(b) Command emphasis has been takon to Insure that all pilots 
positively Identify a switch before turning it off. 
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(c)    let AvlAtlon Brigade OnclÄßslfled Message #6356, Subject! 
"Training Accidents", was dlaseolnated on 20 April 19^0, to ell helicopter 
units outllnliig the procedure to be used for conducting hydraulics off 
training In the n&.1  series aircraft, 

1,    (C)    Safety;    Inexperienced Instructor Pilots, 

(1) OBSERVATIORi    Avlatorfl graduated from an IP school Immediately 
following their initial rating,  lack experience,  sound Judgonent end 
technique, 

(2) EVALUATION:    "Tunwaround" instructor pilots qualified under a 
controlled training environment may be assigned to the responsible and de- 
manding job of Unit IP due to a lack of more qualified instructor personnel, 
Thoir ability to cope with the varied end relatively uncontrolled conditions 
and situations in a combat environnant may be found inadequate until an 
experience base is developed. 

(3) RECOMENDATICK AM) COMMAND ACTION:    Reference paragraphs 
2,e, and 2,h,,  above. 

2 Incl /ZUBDrJy'M 
1, Organ! «atlon /   LTC^ .UK 
2. Operational Statistics /      Ccroandlng 
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CONFIDENTIAL 
AVBACE (24 May 70)    1rt Ind 
SUBJfiCT»    Op«rntional Report - Lesaor.» L«amed, ?Hth Avlntlon Battalion 

(GomUt) for i»«rlod Lndfng 30 April 1970, RCS CSroÄ-65 (n2)  (U) 

DA, HQ,   IfeATH iVXiQOi GROUP (CO!'HAT), AK 96215,   2^ May  1970 

TO:    Department of the Army,   \TTt-i    \QSFCK 
Conmandin^ Üenerfli,  Ist Aviation Brigade, nTTln    AVüIGC-O 

1. (U)    The «ttflohed 2lAth UAü (RLI. for the period ending 30 nprll 1970 
has been reviev/ed by thle hea-iqup.rtera, 

2, The follovlnn romneatB are made on the report, 

a. Para  2 a page 8,    Concur wltl. cuimLents on peraonnel shortsgea. 
By closelv mnnltoring the str^n^th of each unit tnis headquartero hae beei. 
able to erfect an equlthbie dii,tribuLloxi to  subordinate units,  however an 
overall  shortfge of perporu.ol in the maintenance field exists.    Higher 
hepdqunrterR haf be«n kept pivi"fd of perRonnel shortages by number, grnde 
and M0S,    Aßsi^tii^' is this ..   -wi^rlng Is the recent separation 
of door gunnert »»nd cr»^   thief a by MOS» 

b. Parp 2 b p'ge 8.     Co&cur with eomeats,    Thlz Ixformation will be 
passed to units withla this cumuibiid, 

c. Para 2 c .ige tJ uid 9. Oorcur with co^^ents, .111 units within 
Ulis coamaiid h, v- 1 ■^.. Urected to flight follow vith approved agencies 
at all times. 

d. Par« ?. e page 9,    Uoucuu   with conanents, 

a.     Parp  2 f (l).    Concur with crjcxieDts,    On 20 April  70 the coasoll- 
dnted service battfllioa aurpcrtli.    IV Corps Tactical Zone waa replaced by n 
logistical support activity directly under the U.S.   '»ray Support Gonuand, 
Saigon,    Thi? ehauga is expected  fco inprovi logistical support in all closies 
it supply. 

f.     Parp 2 f v/!),    Concui  wi .    tta,     Inrdecuate provieloaf exist 
for ainaotile staging within UM ■ rp« lactical -oao,    llilc rnbjcct 
ic lti oonmand chsniiels at ^resent. 

g.    Pare 2 f (3).    - tion waa  takao by tac 13th G^li 
in Dec 69. 

h.     Pfli"  2 g (l). 

i.    Para 2 g {?). IT    ith conments.    Tidz hcalcuar+err vdll rendc*- 
assiftanoa tc  the 214t4i CAB mail l..g juetified ^laes   A" telephone 

1 . 
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AVBASS (24 V*j 70)    let I..d 
JU.iJ^CT:    üpei'ftionfll Report - Lessons Learnua, 2l-CtI.   »vlatioii Battalion 

(Combat)  for Period Snding 3C April 1570, KCS 'JbFC-.-65 ( t2) (Ij 

service. 

J.   P^r»» ? h.    Qoceur« 

k.    P^rfl 2 i,    'Jonjur. 

Jolor   1,  n 
■^'Uonu'iridiae 

<1 • 
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AVBAGC-O    (13 May 70)    2d ind 
oUBJBCTi    OMration*! Koport-Ufliona L««rn«dt 2i^th Avlttion Battalion 

(Cciobat) Period todlng 30 April 1970 RGS GSF0R-65  (H2)   (U) 

DA,   .'EADQ'JARTERS,  1ST AVIATICI.' BRIOADS,  APO    963^+      24 JUN 1970 

THROl    Conmandinö; Gflneral,  United States Arniy Vietnam, ATTNi    AVHGC-IET, 
APO    96375 
CoaBiander-ln-CMaf,   United States Amy Pacific, ATTl.'i     GPOP-DT, 
MK)    96558 

TO 1        Assistaut Ciiief of Staff for Force L^tjvelo.raent,  Department of the 
Any, Wash-ington,  D.C.    20310 

Thic head iuarters lia^ reviewed the operational  Report-Lessons learned fcr 
tho 214th Aviation Battalion fco-ibat) for the period endin: 30 April 19?'- 
and concurs with the report.    Fhe fcllovin,: ccnmonts are considered 
pertinent. 

a,    paragraph 2g{2),  paje 11;  discusses co.-'anand coix-'onicationE. 
Concur.    The let Aviation ärlgada is aimra of the reduction of class A 
to class C phones to «1 20/BJ^ ratio.    KACV .vias been advised of the 
exacted impact tnis reduction will have on the 2l4th Aviation Jattal^or 
(ComtDat), 

)    llkC' has tasked 0S*JIV  -o iiivestl^ate the situation and r»,conmer.d 
the actual ra„io of class A to C p..ones  t-eqv.ired to  support the units 
nisGion. 

(2) 1st Aviation Brigado has  ccntr.cted the 214th Aviation Battalion 
(Co'irit/ and alvisad tae unit to rusubrait the request for the teletype 
circuit.    USARV states that a circuit request vith proper justification, 
is  required by Ü3ARV.    CrXI,   sent through pro^r channels, will be 
reconridered  for activation, 

(3) Ist Aviation Brigade has coordinated the use cf the brl-ade 
teletype circuits by thn ?l.^th Aviation Battalion (Combat). 

CO    If t;.o 21^th Aviati >n Battalion  (Combat) has traffic for its 
units locatöl at Bear Cat  the followlnp- routing adiress vlll atplyi 
To:    Bear Cat unit thru 164th Aviation ^roup  (Combat),  1st Aviation 
Brigade,  12th Aviation Sroup (Combat),  222d Aviation Btttalion  (Conbat). 
The ??2d Aviation Battalion (Conb-'t;  has been instructed to provide 
oortnunication center support to tue 214th Aviation .jattalion  (Combat) 
units locatod at Bear Cat.    Tiie reverse of the above message routing 
procedures would apply to messages from bear Cat to to« 214th Aviation 
Battalion  (Combat). 

- 



AVaAlC-0    (13 Iky 70)    2d Ind 
SüBJ£CTl    Operation*! Report-Lessons Learned,   2l4th Aviation 3at-alion 

(Conbat) Period Enui.iS 30 April 1970 VS CSFCH-65    (R2)  (U) 

b, Paragra;« 2a, paje Si    IßiSCt is aware oT  -ho shortage cf main- 
tenanoe personnol.    As-ignment cT .variable maintenance  rerzaunel is 
e^juitable throujaou^. the  .irijaie. 

c. farajraph 2f(l),   pace 101    tSAB?i SObSFTCMDi and lot Lo,, Conranu 
nave request-id tnat water assets and truck conpanies turned over to A.-V.. 
be niade available for delivery 0^ bulk PCL supplies.    Vhe request i.as 
sent to KACV. 

d, iarajnpa 2f(^),   pa^e 10;  discusses  sta^efield oporations.     Jht 
request for lean cf forklifts was disapproved by U^A.// because of non- 
availability of depot stocks.    The 164t;. Aviation Group   (Conuat) r.as 
boon advised to consiJer redistribution of available fox4cliftl to f'alfill 
this requirement.    The request for PCL equipment has been approved.    iVo 
requestr ire only  ,V filled duo to lack of depot  stock. 

e. Paracraph 2h(l),   rage 12? discusses the inadvertent operation of 
ÜH"1 main fuel  switch.    The 1st Aviation Brigade    tandaraisation Jection 
h»T  "ubmitted an SI . witr. a rocenrendation to pl?ce a cover over the fuel 
switch. 

ye?, mi a-yj^Ddit 

CI'l. AtiL 
ASSI AÜ 
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AVHOC-DST  (13 n*j 70)  >1 lad 
SaBJETTi    OperÄtlonAl  H«j«rt      UAAU^U»  IO.H.B<KI v2i4th Aviation Battalion 

(Cüahat) Period Endla« jjO April  1970 fiCS CS«H-65 (H2)(U) 

fleadquartBLT»,  Unltbd 3Ul«e Arm/ Vletoa«,  AK) San rranclsco    96375   j  - 

TO 1     Oomaander In Chief,  Onlted State« Army Pacific,  ATTNi    GPOP-DT, 
ABO    9t556 

1. (U)    ThiB rieadquaitara haa revle^bd  the üpuiatlunal Report-Lessons 
Learned for the quarterly period ending 30 April  1970 froa Heedquarters, 
2l4th Aviation 3attallun (Combat) and concars with coaaenta of Indorsing 
headquartex«. 

2, (C)    Coaaenta folio« 1 

a. Ruiertmce ILaa cüi.ceiul.ng "ühjxtage oi  Experienced Instructor Pilots,' 
page 9,  paragraph 2e,  and paragraph 2d,   lat Indorseaanti    concur.    USAPV 
Suppleaent  to AB 95-1  requlrae 400 hours In category,  200 hours  In sodel, 
and 25 hours In series,   exclusive of student pilot tlae,     This assures a 
•Inlaua of 600 hours total flying tlae.     Concerning second tour aviators, 
thla lieadquartars hae stated to DGSPEK,   QA that a ainiaua Banning level of 
second tour aviators   in an aasault helicopter cuapaoy should Include four 
instructor pilots, 

b. Refenaice Itea concerulut, "load vert «at Operation of UH-1 Main Fuel 
Switch,'' pagt  12,   paragraph 2h| paragraph 2j,   let Indorsement 1  and paragraph 
e,  2d Indorssaenti    coticux.     fhls ric^idquarters has dispatched a standardiza- 
tion letter to all units statin« praclse procedures for the practice of a 
hydraulic system failure.     In addition,  a message was dispatched to all units 
citing the requirement for continuous ere« coordination in the operation of 
the alrcraf». systems.     The aaln fuel ou/off switch cover,  for which an EIR 
has been submitted,  causes system daactivation to require three «ovementei 
first,   operator muat open the awitch coveif  second,   the switch must be 
pulled up,  and third»   back to the off position,    No action by U3ARPAC 
or DA  ie  recemmeaded. 

POK THE oonuimsi 

Cy furni 

-// 
f 

-    /   • 
■' *-   • 

r.. '   \>     ' — en,   Jr. 

1st Avn Bd« Aaaauni n^ai-.i oene.«! 
2l4th Avn ftx 
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GPOP-DT (13 May 70)  4th Ind (U) 
SUBJECT:  Operational Report of HQ, 214th Aviation Battalion 

(Combat), for Period Ending 30 April 1970, 
RCS CSF0R-65 (R2) (U) 

HQ, US Army, Pacific, APO San Francisco  96553  JJ AUG ^0 

TO:  Assistant Chief of Staff for Force Development, Department 
of the Army, Washington, D. C.  20310 

This headquarters concurs in subject report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

D.D. CLH8 
2LT. A00 
Aaat AS 

I" 



CONFIDENTIAL 

a 

5 

t- 

M k • 

►3vO 

f 

i 

CONFIDENKIAl 20 



(       je* ,—- , —  

• I CWFIOEKTI/ll 

Oparatlanal Stetletloi to zUth Aviation BtttaLlon (Combat) 
Operational Report • Leeaona Learned for quarterly period 
oniing 30 April 1970, 

m m J2 12S m 122 

1. Sunber of hre flow 565 7013 7850 7223 8612 7194 

2. Number of tyft »licks daily m 6* 60% m 73Jt NA 

3. Number of )0l gun« daily m 61% 61^ 6« 6» IA 

4« Aircraft hit by hoetlle fix* 0 29 36 42 27 12 

5. Estimated mnber of rounds 0 89 78 60 82 15 

6. KIA . Hostile fire 0 0 2 0 1 c 

7. KIA - Hon-hostile fire 0 2 3 0 1 0 

8. MIA . Hostile fire 1 0 0 0 0 1 

9. Eneoy killed ty Air - oonf irmed   0 U9 130 147 110 20 

10. VC etructures destroyed 0 76 200 415 312 12 

11. VC sampans destroyed 0 63 36 T9J 163 34 

12. Sorties flown 1278 11961 21442 13957 29316 4954 

13. Cargo handled (tons) 2 296 130 101 384 NA 

U. Troops carried 743 18799 57512 51335 60876 NA 

15. A/C dest - Hostile fire 0 3 3 0 1 1 

16. A/C dest • Non-hostile 0 3 3 0 1 1 

17. Ammunition Expended - 7,62mm 200 211000 500000 1029020 558800 HA 

AflMi KA 10555 100 5360 340 NA 

2a75amRKi 5965 2222 6251 6165 1363 
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CONFIDENTIAL 
HQ,   OACbPük,   DA,  Wh&hlngtcn,   D.T. ab. enou* 

4 

Uptratlüiia1   keport   - Lt'jjonj Leame>      KQ,   2I4th Aviation  Battalion 
omcwiüTivi NO' at (Trw ol rmpc*i it* MCIIMI*« *«••) 

gxuti^ irgpyes   ot   unK  w■''^dy.etl   in comitcfinaurKgncy operations.    1  Feb  to 30 Apr  70. 
t   *cVfHUM((iV#<n7naM,~«l3Sl» fniual, tail fm») 

Co.   2Uth Avlacion battali. 
T~n*fomi O*TI 

1J  hay   1970 
ii' COMVM»« r'eN «MAM i NO 

* »MO^ac T NO 
N/A 

10    WITMIBOTION   IT «TCMLNT 

1    SuP»LaMCNraitv MO r« 

N/A 

DD /r..1473 
M*.   •»•      -^. 

1«.   TOTAL  NO    OF  PAfttS 

24 
T6. NO. or HIPS 

M    OniCINATO»'* REPORT NUMOCRlS» 

/tt21V2 
»»   oTMkR RtRcR r NOIII M"r 

161« .»(.on) 
aA«r msib«'« »«i 3Mr i<» •••Ifnad 

II.   IRONtURINS Mill '*RV   ACTIVIT» 

OACSI-CR,  ÜA,  Washington,  D.C.     20310 
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