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1. (C) Operationg: Significant Activities

a. (C) Misaton: Thors were no changes or additions to the Unit
Mission during this reporting period.

b, (C) Organizetion:

(1) There were uo changes to the TE of the organic units
during this reporting period.

(2) There were no changes in the organizational structure of
the bettalion during this period.

c. (C) Persorncl Changes: '
(1) Cormanding Officer: LIC Larry J. Baughman, IN, 512-24-8141.
(2) Executive Officer: MAJ Jumes E, Richards, SC, 313-30=5366.

(3) S-1: COCPT Thomes N, Estes, SC, 458-74-79%3, replaced
1LT Beecher N, Washtwurn Jr,, IN, 026-32-3942, on 10 March 1970,

(4) S-2: CPT Thomas N, Estes, SC, 458-74~7963, replaced
CPT Raymond Medlin, IN, 037-28-2619, on 9 Fetruary 1970,

CPT Jom R, Powers, IN, 564-48-5864, replaced CPT Thomas
N, Estes, SC, 458-74-7963, on 10 March 1970,

(5) 8-3: MAJ Gary O, Lozier, AR, 541-44=2389, replaced
MAT Leo A, Kramer Jr,, IN, 230~44~2701, on 6 March 19Y0.

FOR OT UT
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AVGC~EC 13 May 1970
SUBJECT: Operationa) Report .. Lessons Learned

(6) S=4t CFT Terry M, MeClain, IN, 429-86-0373,
de Unit strength as of 30 April 1970:

(1) The authorized strength of the 214th Aviation Battalion
(Combat) is 127 commissioned officers, 209 warrant officers and 1054
enlisted men for a total authorized strength of 1390. A critical
shortage exists in the area of commissioned officers, Battalion supply
warrant officers, helicopter technical inspectors and helicopter main-
tenance personnel. It is not considered more acute than it was three

months ago.

(2) The Battalion is authorized:

(a) Miitarys
FE wo EM 1004

AT O ATH OF ANE O AT O/
HEC 19 22 3 7 93 = 115 127
114th 19 1 51 47 218 194 288 252
#155th 19 22 51 41 218 19 288 257
175th 19 13 51 46 218 183 288 242
16%th 32 19 2 9 g9 88 123 116
335th 19 12 51 49 218 188 288 249
##758th Med Det 2 1 0 0 8 8 10 9
#%#11th Wx Det 1 1 0o 0 8 8 9 9

® Includes 35 Auatralian EM and 11 Officers

#% Attached Units

(b) Civirian: The 214th Aviation Battalion (Combat)
is under the fresze imposed by USARV on the hiring of direct hire and
nrogram 6 personnel,

-2
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DAC b} 2 FAT!], CONTRACTOR

AUE 0/ AUR O AUE QO AIE oA
HHC 0 0 9 3 0 0 0 0
114th 0 0 6 A 0 0 0 0
135th o) 0 1 16 0 0 0 0
175th 0 0 6 5 0 0 0 0
199th 0 0 4 3 0 0 0 0
335th 0 0 8 3 0 0 0 0
T58th 0] 0 1 0 0 0 0] 0

e. (C) Administration:

(1) Cesualties:

B RE NOR-HCSTIIE
Lightly Wounded , . . . 28 Lightly Injured , o o« o 9
VI . o e o 6066000 3 VSI ¢ ¢ s ¢ s s s o060 O
KIA . ¢ ¢ ¢ ¢ 6 0o 66 ¢ 3 B o o c 30 0mes 0 B
MIA . . o6 ¢ s 000 2 MZ..,.006c60e06e6se O

(2) During this period the battalion had nineteen emergency
leaves and no compassionate leaves,

(3) 237 EM were pramoted: 86 to E~4, 140 to E=5, 6 to E=6,
ané 5 to E=7,

f. (C) 1Intelligence:
(1) Security: A total of 1198 classified dociments were prow

cessed by the S-2 gection during the reporting period, of which 1186 were
Confidential and 12 were Secret,

-3-
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SUBJECT: Operational Report - Lessons ITcarned

13 May 1970

(2) Intelligence: In response to an observetion and evaluation
in the last ORLL, an intelligence facility was established in the 214th
Battalion Operations Center to provide a twenty-four hour spot reporting
capability directly from the aircraft to Battalion Headquarters.

Reports are received on the Battalion alternmate UHF frequency, recorded,
posted on a SPOTREP map and forwarded immediately to higher headquarters

if considered appropriate.
g. (C) Operations and Treining:

(1) The 214th Lviation Battalion (Cambat) operating as Task
Force Cougar continues to support the 7t and 9th ARVN Divisions to
include the Provincial forces within each Division's tactical area of
responcibility,

(a) Eesentially, the 7th ARVN Division, Dinh Tuong, Kien Boa
and Go Cong Provinces receive a standard tactical element of oight UB-1D/H
troop transport helicopters, three UH-1B/C armed helicopters, and one
UH=-1D/H Commend and Contrcl helicopter from each of the 135th and 335th
Aviation Companies (Assault Helicopter), plus an aerisl obscrvation and
reconnaissance capability from one platoon of the 199th Aviation Company
(Utility Airplane). Frequently, the standard tactical element is reduced
from eight to five UH-1D/H troop transport helicopters tailored to the
unit integrity of the ground element and the remaining three UH-1D/H
helicopters are utilized for resupply or command and liaison missions.

In addition, the 7th ARVN Division is now making an almost nightly request
for the Night Hawk system from the 335th Aviation Company consisting of a
UH-1H Command and Control helicopter with a door-mounted 7.62mm mini-gun
and a second UH-1H with xenon light, a night observation device and a
door-mounted mini-gun.

() The Oth ARVN Division, Vinh Bdnh, Vinh Long, Sa Doec
end An Gieng Previnces erc suvpported by the 175th Aviation Conpany also
with the standard 8-3-1 tacticel olcment, and a second platoon fron tho
199th Aviation Compeny., For night tarset acqiisition and interdiction,
in a role similar to thet of the Nignt dawvk system, the 9th AKVN Division
has occasionally cmnloved the Night Puntor-Killer team (onc UH-1D/H
Comand and Control helicoptcr, cne UH-1D/H flare hclicopter end two
UR-1C armed helicopters) from the 175th Aviation Campeny.

(c) Task Forco Couger i3 augmentcd daily by essuming oper-
ational control of two Air Cavalry Troops (one per ARVN Division) fram

the 7/1st Air Cavalry Squadron, one or two Vietnamese Air Force (VNAF)
Squadrons vith UH-1H helicopters and one or twn U.Se Asesault Holicopier
Cunpaniea fron the IV Corps general support assets, The VNAP troop trans-
ports are normally supported by three AH-1G armed helicopters from IV
Corps G8, Units OPCON to the Task Fm'ceaaro rotated on a frag-order
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basia by higher headquarters, with the airmoblle asscts normally supporte
ing the 9th ARVN Division which frequently operates outside it's DT4
(Division Tactical Area),

(d) Teek Force Cougar continued to provide adrinistrative
avietion support to the Province Senior Advisors of Dinh Tuong, Kien Hoa,
Go Cong, Virh Long, Sa Dec &nd An (dang Provinces on a monthly scheduled
basis a:)s requested by DEFCORDS (Civic Operations and Rural Developnent
Support).

(2) Under the Task Force concept, the 114th Aviation Company
(Assanlt Melicopter) continued to provide sirmobile asscts, with cuphasis
on night operations, to the 44th Special Tacticel Zone (STZ) under the
operational control of Task Force Blackhawk (7/1st Air Cavalry Squadron),
Tho normal daily cormitment was one UH-1D/E Command and Control helicopter,
five UB-1D/H troop transport helicopters, two AH-1G armed hclicopters,
three Province DCS helicopters, a Night Runter-Killer tcam (NHK) and a
flareship for a secord NHK, The 3rd Platoon of the 199th Aviation
Company, alao OPCON to Tack Force HKlackhawk provides aerial reconnais-
sance for the 44th STZ.

(3) HHC, and the 199th Aviation Comany (Utility Adrplane)
were operational far the 89 deys of the reporting period. The remaining
companies of the Battalion were operational as follows:

(&) 114ik Avn Co (AH) - 88 days; one maintenance stand-

dowr. day.

(b) 135th Avn Co (AH) - €5 days; four maintenance stande
down days.

(c) 175th Avn Co (AH) - 88 days; ane maintenance stand-
down day.

(d) 335th Avn Co (AH) - 86 days; three maintcnance stand~-
down days.

(4) Task Force Cougar conducted a combined and joint operation
27 March 1970, vicinity of XS 4604 to search for a missing O=1G aircraft.
Forces utilized: D Troop, 7/1st ACS, 3 Vinh Binh Regional Force (RF)
Conpanies, DMAC Advisory Tean 72, 191st 4vn Co (AH), U.S, Navy River
Patrol Boat Team, 214th Avn Bn (Cbt) .command elements, Pathfinder Detachwent,
i1 87 105 Fleld Artillery Btry (~), USARV EOD Team, and 271st Avn Co (ASH),
Seven U.S. were WIA as a result of booby traps, one U.,Se gunner was WIA
as a result of ground fire, Tree VC suspocts were detained, Nothing
vas found of the missing O=1G ar crew,

-5
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(5) Training: Training as required by USARV Regulation 350-1
and local directives is being conducted as the tactical situation allows.
Special classes were presented by visiting instructors on Safety and
Handling of the 2.75 inch FFAR, Capability of Enemy Anti-Aircraft
Weapons, and Services Provided by Paddy Control Radar Facility.
Orientation training was presented by the 214th Aviation Battalion
(Combat) to five U.S.A.F. advisors to VNAF on airmobile tactics, and
to forty-five U.S. advisors and ARVN officers in the continuing Air-
mobile Task Force Commanders Orientation Course.

h, (C) Logistics:

(1) During the guarter, the transient refucling mini-port
fecilities dispensed e total of 1,673,800 pallons of JP=.

(2) n 1 March 1970, responsibility for POL and arrunition
supply at six of tho Delta stagefields wes transferred to the 214th
Aviation Battalion (Combat),

(3) During April the coneolidation of unit motor pools of the
214th Aviatson Battalicn (Cermtt), loccted et Vinh Lons was initiated
vith n view to enhancing the maintrnznce pogture of tne organizetion and
tcward better utilization sand conscrvation of resources,

(.) Orientation programs in basic procedwres were again conducted
for eupply and motor maintenance perconnel oy the S-4 Section.

i, () Aircraft Maintenance:

(1) Afircraft assigned as of 30 April 1970 were as follows:

UH-1B UH-10 UH~1D UH-1H All-1G 01 UGA

AUTH O/H AUTH O/B AUTH O/1 AUTH O/F AUTE O/R AUTH O/H AUIH C/H
HHC o 0 o0 Oo0 o0 1 101 0 © 0 0 0 ©
14th O 0 0 O 0 9 22 13 6 5 0O 0 0 0
13%th 0 0 8 7 0 € 22 21 0 © 0 0 0 ©
7h O O 8 6 0 12 2 10 0 ° o 0 O ©
99th 0 O O O 0 © 0 09 0 0 2 1 1
2%¢th 0O 5 8 0 O 0O 222 0 O 0 0 o0 ©

o

CONFIDENTIAL




E—

" CONFIDENTIAL

AYVGC-EC 13 Mey 1970
SUBJECT: Operational Repart -~ Lessons Learned

(2) Overall avallability of assigned aircraft for the reparting
period is as follows:

Ui-1p [B-1C DB-1D UB-1F ARG Q=1 X4
Feb 76 76 68 81 72 89 96
Mar 60 69 68 63 57 89 58
Apr 62 48 65 72 63 89 83

’ . (U) Safety:

(1) During the reporting period, the Battalion flew 37,320 hours
as compared to 38,953 for the mrevious reporting perlod. Seven accidents
wvere experienced as compared to six for the previous period, The accident
rate {or the psriod was 18,8, a rise of 3,4 from the previous period of
15.4.

(2) Operation: Pilot error was the primery cause for six accidents,
while material failure caused the remaining eccident, Two of the accidents
occurred on training missions, two were the result of low level flight
over water, one was the result of a loss of RFM on landing and one was an
0-1G that ground looped on roll out, The material failure was caused
from the 90 degree gear box seporating froa the aircraft. An increase in
operation cause factors was experienced over thie last reporting period,
This 1s due primarily to the large mmber of newly assigned aviators and
their lack of experience; also fallure cn the part of the Aircraft Commander
to conform to existing directives., In order to preclude accidents of this
type, command emphasis has been placad on a more cxtensive training program,
incroased criteria for gelection of all Inastructor Pilois and disciplinary
action where flegrant violation of regulations and eziallished mrocedures
were involved,

HOUES RATE ACCITENTS
Fob 12,354 8.1 1
Mar 12,895 7.7 1
Apr 12,071 I IYA )

COMMULATIVE RATE FOR FISCAL YEAR 70 = 19.3

-’ -
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2. (©

13 May 1900

a. (C) Personnel: Shortage of UH-1 Helicopter Maintenance Persommel,

(1) OBSERVATION: The battalion aircraft availability has suffered
from a lack of UH-1 helicopter maintenance personnel.

(2) EVALUATION: The battalion is critically short of trained main-
tenance personnel such as: 67250 Maintenance Supervisor, 67N30 Technical
Inspectors and 67N20 Aircraft Mechanics. Some maintenance personnel have
been malassigned into other MOS fields such as doorgunner.

(3) RECOMMENDATION: That all MDS malassignments be reviewsd and
corrected, :

(4) COMMAND ACTION: All units were directed to reviev all mal-
ensignments and reassign all personnel, with more than 60 days retainability
in their propsr MOS,

b. (C) Intelligence: Effective Times for Visual Reconnaissance,

(1) OBSERVATION: Recent intelligence gathered from captured VC
and NVA ravenled that there is another excellent time for most effeotive
visual reconnaissance.

(2) EVALUATION: 1In addition to first light and last light visual
reconnaissance missions, indices are good that excellent enemy intelligence
can be gained from missions during the noon hour. Enemy POW's have indicated
that their units, for a large part, have continuously made their movements of
troops and supplies, set up in position for night operations, and generally
operated during this period, because not only do most alr assets land for
lunch and refueling, but ground operations also cease for rest and food.
Reactions to these reports have been very successful and productive in the
number of enemy sightings.

(3) RECOMMENDATION: That all aviation units, particulerly ine
telligence gathering aircraft, establish a regular program whereby an
cccasgional mission is schecduled during the noon hour in an effort to dis-
rupt enemy movements and operetione during that perioed,

(.) COMMAND ACTION: Sector pilots of the 199th Avietion Company
now schedule random visual reconneissance flights during the noon period
three ar four times weekly in each sector or provinece,

o. (U) Operationst Fiight Following for Single Ship Missioms.

(1) OBSERVATION: Single-ship miasion type eircraft require a

more responsive systam of f1ight following,

e
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(2) EVALUATION: All reconnaissance/surveillance type aircraft
normally fly single-ship missions. With hazardous flight in this manner of
flying, it is imperative that a timely and accurate flight following system
be employed. It has been found that flight following with most sector
Tactical Operations Centers (TOC) is inadequate and unreliable.

(3) RECOMMENDATION: That all reconnaissance/surveillance type
alrcraft be required to not only file flight plans with their operations,
but to flight follow, even on tactical operations, with one of the approved
flight following agencies, (i.e., Delta Center, Paddy Control, Capital
Center, Reed CTontrol, etc). In addition, sector pilots should begin an
immediate education program for their TOC's, emphasizing the importance of
reliable flight followirg, to include updated, accurate friendly artillery
warning.

(4) COMMAND ACTION: Aviustors flying single-ship missions in
éirect support of a province or sector TOC (eg., 0-1G reconnaissance,
UB-1D/H province DCS) have been directed to establish contact with approved

agenciec for primary f1ight following,
d, (U) Organization: Nons.
e. (C) Trainings Shortage of Experienced Instructor Pilots,

(1) OBSERVATION: Two similar ' training accidents occurred in one
unit of the battalion while relatively inexperienced instructor pilots were
giving standardization rides,

(2) EVALDATION: The units of this battalion have been supplied
with a critically low number of experienced instructor pilots, Many in=.
structor pilots are first tour aviators having attended the instructor pilot
courgse immediately upon graduation from flight school, This leck of flying
experience in a combat aviation wnit causes a lessening of confidence in the
IP by the aviator receiving a stendardization ride and can lead to indecisive-
ness or conteated control in an emergency situation,

(3) RECOMVENDATION: Inexperienced instructor pilots not be allowed
to perform as a Unit IP until he obtaing 600 flying hours; second towr and
genior first tour aviators be uesed as much as possible ae unit instructor
pllots,

() COMMAND ACTICN: Inmstructor pllots that were assigned directly
to the IP course from flight school arc not utiliged in that capacity until
they havo an experience factor of at least 600 hours and have became Aircraft
Commanders, Every allocation possiblc is obtained to qualify the more ex-
pericnced aviators as Instructor Pilots,

r. (C) Llogistics:

-
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(1) Shortage of Supplies.

(a) OBSERVATION: Again during the reporting period, the
timely delivery of requosted Cless II and VII supplies fell short of
desired levels,

(b) EVAIUATION: Tranasportetion for delivery of bulk quantities
of supply is inadeyueto, creating difficulty in maintaining an adequate
stocx level at direct support wnits in the Delta,

(c) RECOMMENDATION: More effective and froquent utilisation
of water transportation essets, and more frequent scheduling of over the
road convoys to local distribution points,

(d) COMMAND ACTION: Frequent liaison visits to DSU commanders
by 8-/ has produced a slight improvement in supply posture,

(2) Stagoefield Operatims.

(a) OBSERVATION: Stagefield operations are hindered by a
lack of equipment,

(b) EVALUATION: Lack of material handling, fuel pumping, and
fuel filtering equipment for both primary and back-up systems is causing
inordinate wear on equipment presently in use, and undus delay in refueling
and rearming aircraft,

(c) BECOMEND/TION: Asoignment of edditional 100 and 350 GPM
pumps, 350 GPM filter separators, and 4000 - 6000 pound rough terrain fork-
1ifts on tomporary loen tc provide efficient primary and backeup systems,
and facilitate handling of bulk ammo and packaged FCL,

(d) COMMAND ACTION: ILetter requests for pumping equipment and
MHE were submitted through cormand channels,

(3) Coneolidation of Unit Motow Pools.

(a) OBSERVATION: Sixty percent of the enlisted personnel
working in the 214th AB(C) unit motor pools at Vinh Long AAF were relatively
untrained and assigned in an OJT status. Each motor pool was dispatching
personnel to their direct support unit (approximately 80 miles round trip)
on resupply runs as many as three times a week.

(b) EVALUATION: Enlisted personnel yndergoing . OJT required
technical supervision which was not available due to a shortage of school
trained supervisors, MOS 63040. Repair parts resupply runs required four
vehicles and minimum of eight personnel three times a week resulting in
nearly 200 nonproductive manhours and approximately 960 road miles per

week.,

=10w
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(t) RECOMMENDATION: That units consolidate motor pools to
obtain maximum use of school trained personnel and that qualified school
trained personnel be used to train and supervise OJT personnel. DA Form
1687 (Receipt for Supplies) should be prepared to allow one PLL clerk to re-
ceive supplies for units effected by the consolidation.

(d) COMMAND ACTION: 214th Aviation Battalion (Combat) staff
personnel coordinated with unit commanders located at Vinh Long AAF to
effect a consolidated motor pool operation under the guidance of the
Battalion Motor Officer. This action caused a significant increase in the
number of man-hours available and improved personnel management.

g (C) Communications;
(1) Use of Yag! Folded Dipole Antenna with VRC-12 Series (*) Radio.

(e) OBSEHVATION: The Yagl entenna normally used with AN/GRC-10
Vi radio may be used to oxtend the range of FM comrnmications,

(b) EVALUATION: The distance to one of this units forward
CP's, resulted in marginal FM communications using RC-292 antennas. Oper-
ational necessity dictated reliable FM service. Yagi antennas were ine
stalled on an experimental basis at the base camp and at the forward CP.
Antennas were at elevations of 90 feet at the base camp and 40 feet at
the CP. Initial alignment was made by map orientation, with final adjuste 1
ment by minute adjustment for best signal. The higher gain and directional
characteristics of this antenna i ved FM communications from marginal
to satisfactory. Distance involved was in excess of 40 miles.

(c) RECOMMENDATICN: Communicaticn persomnel seeking means
to extend the range of tectical I'M equijment may find this field
expodient usoful,

(d) COMMAND ACTION: This technique will be disseminated to
subordinate unltc commmications personnel and will bec used in future
operations.

(2) Cormand Corzamicetions.

(a) OBSERVATI(N: Separation of 80 miles betwcen battalion
headquarters at Vinh Long and two subordinate units at Bearcat continues to
plague communications es reported in OHLL's of October 1969, and Jenuary
1970. Proposed reduction of Class "A¥ common user telephone service will
ceuge a critical communications problem to bscome even worse,

(b) EVALUATION: Two areas have bsen tested in attempting to
alleviate the prohlem, First, two sole usar circuits were placed in service
early in September 1969, HReliability was leas than 50f, These circuits
wero cut over to the Integrated Communications Systems (1CS) in Novermber 1969;

-
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however, reliability and quality showed little gain. Second, a high
frequency radio-tecletype system was in:ztalled, using organic equimment,
between battalion and the 135th Avn Co., Lack of sufficient back up
equipment and frequent use of battalion equimment resources in forward
locations has resulted in less than satisfactory service, A request was
made through channels for e dedicated espeech plus half duplex teletype
circuit between locations, This requost was denied because of "over the
ocountar® mescege center searvice boing availleble at both locations, How-
ever, experience has shown that there 4s a delay of 48 - 72 hours between
initiation and roceipt of messages using the highest realistic priority.
Conmunications pertirent to air operations is of a highly perishable
neture, and such deley is not tolerable,

(c) RECOMMENDATION: Priority shculd be given to aviation units
in retaining Class "A" telophone service at the expense of units with less
critical requirements, A sole user tcletype circuit should be ap;roved
botween battelion headquarters and at leagt ore of the two units at Bearcat,

(d) COMMAND ACTION: Corrunication personnel at both locations

are naintaining clogs contact with post siemal to roduce the irmact of lost
Class "A" telephone service. Trial messages will be sent through local

message centers in both directions and data maintained on time required

for delivery. This information will be used in justification for resub-

mission of request for dedicated teletype service. Every attempt will be
made to utilize the high frequency radio-teletype resources between Vinh
Long and Bearcat, when not demanded by nore urgent operations,

h, (U) Materiel: Inadvertent Operation of UH-1 Main Fue) Switch,

(1) ORSERVATION: Two major training accidents occured in which
the probable ceuege eppears to be that the Instructor Pilot turned off the
main fusl switch rather than the hydraulics switch,

(2) EVALUATION: He ms conditions e-ist in that the main fuel
swvitch and the hydraullce svi are s3inilar in appearance and operate in
the same fashion,

(3) RECOMMENDATIONS: A guard similar to the mein generator switch
oo;er would becormo & itiona ty to prevent inadvertently turning
off the main fusl

(4) COMMAND ACTICH:
(a) An Equipnent Improvement Recormiendation was sutniitted to
Camaending General, WSAAVN, Material Command, P.O, Box 209, Main Office,
St, Louis, Mo, 63166, cm 20 April 1670, for an additional safeguard to be
ingtalled on the nain fuel switch,

(b) Comnand emphasis has beon takon to insurc that all pilots
positively 1dentify a switch before turning it off,
i
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AVGL.EC 13 May 19
SUBJECT: Operational Report - Lessons learned

(c) 1st Aviation Brigade Unolassified Message #6356, Subjects
"Training Accidents", \ag disseminated on 20 April 1970, to all helicopter
unite outlining the procedure to be used for conducting hydraulics off
training in the M-1 series aircraft,

1, (0) Safety: Inexperiencoed Instructor Pllots,

(1) OBSERVATION: Aviators graduated from an IP school inmediately
following their initia) rating, lack experience, sound judgement cnd
technique,

(2) EVALUATION: "Turn-around" instructor pllots qualified under o
controlled training environment may be assigned to the responsible and de-
manding job of Unit IP due to a lack of more qualified instrustor personnel,
Thelr abllity to cope with the varied end relatively uncontrolled conditions
and situationg in a combat enviroment may be found inadequate until an
experience bage is developed,

(3) RECOMMENDATIQN AND COMMAND ACTIQN: Reference peragraphs
2,6, and 2,h,, above.

2 Inal
1. Organization
2, Operational Statistics

=13e
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7 CONFIDENTIAL

AVBACE (24 May 70) 1st Ind
SUBJECT: Operntional Report - Lessons Learned, 214th Aviation Battalion
(Combet) for Period Znding 30 April 1970, RCS CSFOa-65 (R2) (U)

Di, HQ, 164ATH AVIATION GROUP (COMEAT), APO 96215, 24 May 1970

T0: Department of the Army, ATTN: ACSFOR
Comnanding General, 1et avistion Lrigade, ATTN: AVBAGC-O

1, (U) The attsched 214th CiB ORLL for the period ending 30 april 1970
hes been reviewed by this headquarters,

2, The following corments are made on the report.

e, Para 2 a page 8, Concur with comcents on personnel shortesges,
By closelv monitoring tlie strength of each unit this headquarters has beel
able to eflect an equitable dictribution to subordinate units, however an
overall shortege of pereonnel in the maintenance field exdists, Higher
headqusrters has been kept ~ivised of personnel shortages by number, grade
and MOS. Assisting 1o this stres th monitoring is the recent separation
of door gunnert ard crew chiets by L0S.

b, Pars 2 b prge 8, Coucur with comments, This information will be
pessed to units within this cowmusnd,

ce Para 2 c ;oge & and 9, Concur with corments, 411 units within
tlds command hove been ldrected 1440 follow vith approved agencies
at all times.

N

d. Para 2 e page 9. LCUL commenta,

8 Para 2 f (1), Concur with couments, On 20 April 70 the consoli-
dated service battalion suppertdn IV Corps Tactical Zone wae replaced by a
logistical support activity directly under the U.Se. Army Support Command,
Saigon, This chauge is expected to improve logisticel support in all clascece
>f supply.

f. Pare 2 £ 2}, Concus witlh conments. Inedecquate proviesions exdst
for airmotlle staging within the worps Tactical Zone, This mabject
1s 1n cormardl cheniaels at -raoager

g. Pare 2 € (2). Soncur. oSindler saction wee teken by the 13th Cab
11, Dec 69,

h. Pﬂl ' : (1"

i, Para 2 ¢ (2). Concur with wents.  Thiz headcusrters will rendes
ascistance to the 21/ { dng justified ~laes 'A" telephone
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SVBACL (24, lay 70) 1et Iud

SURJLCT: Operational Report - Lessons Learned, 214tl .viation Cattalio..
(Combat) for Perlod Inding 30 4April 1670, HCS CSFQ..~65 (2] (L)

servicc.

Jo Parz 2 Wy Goreur.

k. Pnara 2 1. OConcur.

Uolor 1, arme — J
~Corunnci
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CONFIDENTIAL




AVBAGC=0 (13 May 70) 2d Ind
SUBJECTs Operational Report-Lessons Learned, 214th Aviation Battalion

(Combat) Period Ending 30 April 1970 RCS CSFOR=65 (R2) (U)
DA, HEADQUARTERS, 1ST AVIATICH BRIGADE, APO 96384+ 24 JUN 1970

THRUs Commanding General, United States Army Vietnam, ATTN: AVAGC-IET,

APO 96375
Commander-in~Chief, United States Army Pacific, ATTN: GPOP-DT,
APO 96558

TC: Assistant Chief of 3taff for IForce Develorment, Department of the
Army, Yashington, D.,C, 20310

This headquarters has reviewed the Uperational Report-Lessons Learned fcr
the 214th Aviation Battalion Combat) for the period endin- 30 kpril 1970
and concurs with the rencrt., Tae fcllowing ccrments are considered
pertinent.

as Paragraph 2g(2), pege 1l1; discusses command cormunicatione.
Concur. The 1lst Aviaticn 2rigade is aware of the reduction of elass A
to class C phones to a 20/80% ratio. NACV has been advised of the
expected impact this reduction will have on the 214th Aviation Battalior
(Combat ).

) IMACY has tasked US.2tV Lo investigate the situation and recormend

the actual ra.io of class A to C n.ones required to support the units
rission.

(2) 1st Aviation Brigado has contacted the 214th Aviation Battalion
(Combit) and advised the unit to resubmit the rejuest for the teletype
circuit. USARV states that a circuit request with proper justification,
is required by USARV. CFOI, sent through proper channels, will be
reconcidered for activation,

(3) 1st Aviation Brigade has coordinated the use of the brigade
taletype circuits by the 214th Aviation Battalion (Combat).

() If the 214th Aviation Battalion (Combst) has traffic for its
units located at Bear Cat the following routing address «dll apply:
To: 3ear Cat unit thru 1lo4th Aviation Group (Combat), 1st Aviation
Prizade, 12th Aviation Group (Combat), 222d Aviation Battalicn (Combat ).
The 222d Aviation Battalion (Combat) has been instructed to provide
cormunication center support to thc 21%th Aviation lattalion (Combat)
units located at Bear Cat. The reverse of the above message routing
procedures would apply to mesca:es from Bear Cat to tne 214th Aviation
tattalion (Combat),




AVBEAGC=0 (13 lay 79) 2d Ind
SUBJLCT: Operational Report-Lessons Learned, 214th Aviation Batialion
(Combat) Period Encing 30 April 1970 RCS CSFCOR=65 (R2) (U)

b. Paragreph 2a, page 8: WAV is aware ol Lhe shortage c¢f main-
tenance personnel, Assignment ol .vailable msintenance perco:nel is
equitatle throuzhout the Zxrigade.

c. traragrapn 2f(1), page 10: LSAnV, SG.SFTCMD, and l.t Loy Command
have requestod that water assets and truck companies turned over to A=V.,
be made available for delivery of bulk POL supplies, ihe request was
sent to MACV,

d. Tfarazraph 2{(2), page 10; discusses stagefield oparations. he
ronuest fcr lcan cf forklifts wes disaprroved by US.A.(V because of non-
availability of depot stocks. The 16Lth Aviation Group (Combat) has
beon advised to consider redistribution of available forklifts to fulfill
this rejuirement., The rejuest for POL esuipment has been arproved. Iwo
requestes are only 505 f1lled due to lack of depot stock.

e. Paragrarh 2h(l), page 12; discusses the inadvertent operation of
UH-1 main fuel switch., The lst Aviation Prigade .tandsraization Section

har ~ubmitted an LI. with a recormendation to place a cover over the fuel
switch.

Foil TICs COMIANDER:

yH-

ﬂ 'ARREN A, PETERSON
cer,Ast
ASST AG
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CONFIDENTIAL

AVHGC-DST (13 May 70) 3d Ind
SUBJECT: Operaticnal Report - Lessons Leained (214th Aviation Battalion
(Combat) Perkod Ending 30 April 1970 RCS CIyeRm-65 (R2)(U)

Readquarters, United States Ay Vietnam, APO San Francisco 96375 1 < 1 .o,

TO: Commander in Chief, United Stutes Army Pacific, ATTN: GPOP-DT,
ARO 96558

1. (U) This Headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 30 April 1970 from Heedquarters,

214th Aviation Battalion (Combat) and concurs with comments of indorsing
headquarterws.

2, (C) Comments follow:

a., Referevnce itea coucerning "Shortage of Experienced Instructor Pilots,”

page 9, paragraph 2e, and para;raph 2d, 1st Indormement: concur. USARV
Supplement to AR 95-1 requires 400 hours in category, 200 hours in model,

and 25 hours in series, exclusmive of student pilot time. This assures a
ninimum of 600 hours total flying time. Concerning second tour aviators,

this Headquarters has stated to DCSPER, DA that a minimum manmning level of
second tour aviators in an assault hel!copter company should include four
instructor pilots.

b, HNeferunce item conceruning "Inadvertent Operation of UH-1 Main Fuel
Suitch,” page 12, paragraph 2h; paragraph 2j, ist Indorsement; and paragraph
e, 2d Indormement: coucur, This Headquarters has dispatched a standardiza-

tion letter to all unite stati:ﬁdfrac:eo procedures for the practice of a
hydraulic system failure. In tion, a message was dispatched to all units

citing the requirement for continuous crem coordination in the operation of
the aircraft systems. The main fuel on/off switch cover, for which an EIR
has been submitted, causes system deactivation to require three movements:
first, operator must open the switch cover; second, the switch must be
pulled up, and third; back to the off pomition. No action by USARPAC

or DA iz recoamemded.

FOR THE COMMANDER:

’
{ Cla! 2V Ctavens Jr.

(

Cy furni
ist Avn Bde Assisiant raujutent Geneial

214th Avn Bn |
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GPOP-DT (13 May 70) 4th Ind (U)

SUBJECT: Operational Report of HQ, 214th Aviation Battalion
(Combat), for Period Ending 30 April 1970,
RCS CSFOR-65 (R2) (u)

HQ, US Army, Pacific, APO San Francisco 96558 %1 AUG 70

TO: Assistant Chief of Staff for Force Development, Department
of the Army, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

)
WV 6/
D.D. CLIXE
2LT, AGC

Asst AQ
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Operational Statistios to Z14th Aviation Battalion (Combat)
Operational Report - Lessons Learned for quarterly period

onding 30 April 190
' B 13 1

1, Humber of hrs flow 565 7013 17850 7R3
2, Mumber of MR slicks daily 8% 6% 6% 6a%
3. Mumber of N/R quns daily n 61% 61% .66
4e Adrcraft hit by hostile .f:u" 0 29 36 42
5. Estimated mmber of rounds 0 89 i 6
6. KIA - Hostile fire 0 0 2 0
7. KIA - Hon-hostile fire 0 2 3 0
8, MIA « Hostile fire 1 0 0] 0
9 Enemy killed by Adr - confirmed O 149 130 147
10, VC structures destroyed 0 % 200 415
11, VC sampans destroyed 0 63 36 193
12, Sorties flown 1278 11961 21442 13957
13, Cargo handled (tons) 2 296 130 %01
14, Troops carried %3 18799 57512 51339
15, A/C dest - Hostile fire 0 3 3 0
16, &/C dest - Non-hostile 0 3 3 0

17, Ammmition Expended - 7,62mm 200 211000 500000 1029020
40am NA 10555 100 5360
2,75"PFAR ML 5965 2222 6251
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