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AD512085

CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGDA (M) (27 Oct 70) FOR OT UT 702060 3 November 1970

SUBJECT: Operational Report - Lessons Learned, Headquarters, l45th
Aviation Battalion, Period Ending 30 April 1970 (U)

SEE DISTRIBUTION

1. Subject report is forwarded for review and evaluation in accordance
with paragraph 4b, AR 525-15. Informstion of actions initiated as a
result of subject report should be forwarded to ACSFOR OT UT within 90
days of receipt of covering letter.

2 Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.

Dore 5w

1 Incl VERNE L. BOWERS
as Major General, USA
Acting The Adjutant General

BY ORDER OF THE SECRETARY OF THE ARMY:

DISTRIBUTION:
Commanding Generals
US Continental Army Command
US Army Combat Developments Command
US Army Materiel Command
Commandants
US Army War College
US Army Command and General Staff College
US Army Armor School
US Army Aviation School
US Army Field Artillery School
US Army Infantry School ’
US Army Medical Field Service School
US Army Ordnance School
US Army Quartermaster School
US Army Signal School
US Army Southeastern Signal School
US Army Transportation School

Regraded unclassified when separated
from classified inclosure.
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DISTRIBUTION (Cont'd)

Coples furnished:
Office, Chief of Staff, US Army
Deputy Chiefs of Staff
Chief of Research and Development
Assistant Chiefs of Staff
Chief of Engineers
The Surgeon General
Commanding Generals
Deseret Test Center
US Army Electronics Command
US Army Flight Training Center
Commandant of the Marine Corps
Defense Documentation Center
USAF Project RAND
Commanding Officers
US Army Limited War Laboratory
US Army Logistics, Doctrine Systems & Readiness Agency
US Army Mobility Equipment Research & Development Center
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CONFIDENTIAL

DZPARTMZNT OF THE AlMY
HEADQUARTERS, 145TH \VI-TION BATTALION (COMBAT)
PO San Francisco 96227
"FIRST IN VITTNAM®
AVBACA=BC 13 tay 1970
SUBJECTs Operational Report - Lessons Lcarned, 145TH Aviation Battalion
(Combat), Period Snding 30 april 1970 RES BSF..-55 (&2)

SEE DISTRIBUTION

1y Ooerctionss Significant activities:

a, MNiscioni The overill mission of this Battalion dil not rhunze during
the »oporting period, This mission is to augment the c:p:zbilities of II Field
Focces Vietnam and the Republic of Vietnam forces which operate in the III Corps
Tactical Zone,

b, Organization:

(i) The following organizational changes took slaze iuring this rcporting
periolt 19 March 1970 the 3G13T $ DET was assigned to HH:, 145TH .m Bn
{Cbt), It was further attached to the MACY sdvisor Tear for raticns, quarters,
aininistration, and jurlsdiction under the Uniform Code of Military Justice,

(2) 4s of 30 April 1970, the Battalion wis organizel as shown Ly Inclosure
10

Ce Perecnnels

(1) Command and staff changes ani present statuss

(a) Commanding Officer, l45TH Aviation Battalion (CZombat)
LTC Jack Seliskar 470-26-3170 IN

(b) Battalion Exccutive Officer
MAJ Thomas R Wolf 378-_4-6725 1IN

(c) Battalion Adjutant
CPT Michael J Scanlon 27°8-62-8011 R

(d) Battalion S-2

T , §-coe . DOWNGRADED AT 3 YEAR INTERVALS;
FOR %PT- U?Onas # Shtogren ST DECLASSIFIED AFTER 12 YEARS.

702060 CUNHDENTML PO DR, S5700. 00
1

Inclosure



CONFIDENTIAL

AVBACA-BC

SUBJECT:

hai on hant

13 May 1970

Oporational Rcport - Lessons Learnci, 145th Aviation Battulion
(Combat), Perioi Eniing 30 April 1970 RCS CSFOR-65 (R2)

(e) Battalion S-3 (21 Mar 70)

(f)

(8)

(1)

(k)

1)

(2)

1.

Outgoings MAJ Douglas R Tcrrell 573-50-1181 AR
Incomings MAJ Robert H Smith 257-52-2769 1IN
Battalion S-4 (2 Apr 70)

Outgoings CPT Roderick J Henlerson 508-54-5821 Q@1
Incomings CPT Billy G Murphy 274=36-3903 1IN
Commanding Of ficer HHC

CPT Jerry D McGlothlin 313-38-9799 1IN
Commaniing Of ficer 68th .vn Co (Aslt Hel)

MAJ Luther L French 436-54=2175 1IN
Commaniing Officer 118th Avn Co (Aslt Hel)

MAJ Michacl P Hefferman 419-40-1443 IN
Commaniing Officer 190th Avn Co (4Aslt Hel)

MAJ Dale W Plerce 261-44L-4425 1IN

Commaniing Officer 334th Avn Co (Atk Hel) (21 Apr 70)

Qutsoings MAJ Charlcs F Densford Jr,  458-46-6337

IN

Tncomings MAJ John R McQuestion 264=52-3902 1IN
Commaniing Officer 324th ASD (13 Apr 70)

Outgoing:s MAJ James H Hozan 417-L0-7i27 1IN
Incomings MaJ Jack A King L4hb-22-0270 IN

Unit Strengths On 30 April 1970, the Battali:=a wzs at 907 t-tial
stringth, Individual unit strengths are shown by Inclesurc 2,

Alrerz2ft Status:

At the end of this repnorting period the Batialion

of the total aircrait authorizei, alrcraft status as »f 30

April 1970, classifici by unit ani type of aircraft, is shown by Inclcsure 3,

INCL

CONFIDENTIAL



CONFIDENTIAL

AVBACA-BC 13 Jay 1970
SUBJECTs Operational K:uport - Lessons Learnsi, 145th Aviation Batt:olion
(Combat), Period Iniing 30 .pril 1970 RCS C3FOR-65 (i2)

e, Chronolozy of Siqmific:nt Evintsg

(1) On 5 Mar 70, II FFV enic:l an air Cav/Air Hebilc cvaluati'n tost pericd
which that hezdquarters initiatel on 15 Dec 69, During this evaluaticn piri.i,
thc 118th Avn Co (Aslt Hcl) was plocel in direct support »f th. 2/9th “ni was
brousht to full TOE strength in both ~quipment ni -crsonnel, For th: purposc
of the test thcre werc to be no restrictions »n blile hours, station tir . or
assault packaze sice, uring the initiil 30 day periol, no goneral support
aircralt were to bo supplied to other II FFY missions, It wos the int.at of
this cvaluation to use all mission rewdy alreraft in support «f the :round
units, The main otjective of e tast wis to ietermine the moximum amount of
support an ~ssauit heliconter company 1t full TOE strength was cap.blec of
previding 1 ground unit,

During the first 30 day period, it appeared that a company brought to full
TOE strength and put in direct support of ground unit was capable of
considerably more support than the pre-test average (See Incl 5). All
operational statistics (except cargo hauled) increased significantly. However,
upon closer examination it was seen that the increase was achieved at the
expense of violating several aviation safety regulations, This situation was
corrected, and for the rest of the evaluation period the capability of the
118th Avn Co (Aslt Hel) at full TOE strength decreased toward what 4t had been
before the test. This would seem to indicate that aviation support being
rendered by the unit prior to the test was already very near the optimum for
continual support over an extended period of time.

(2) Bien Hoa .dr Base was subjectei to only five rocket zttacks during
this roporting pcriod. The 145th ivn Bn (Cbt) area was not hit by any roundis
iuring these attacks,

(3) The following is a 1ist of the number of awards submitt.i anl received
by iniiviivals in this battalien,

SUBMITTCD AWARD HZCTIVED
9 Silvcr. Star 0
1 Legion of Merit 0
2 Distinquishol flying Cross 12
3 Soliicrs Meial 3
0 Bronze Star "V" ' 0
118 Bronz.o Star 73
12 Air Medal "v» Q
305 Alr Melal 217
2 Army Commzniation Melal "V* 0
377 Army Commendation Meial 245
9 Purple Heart 7
INCL 3
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CONFIDENTIAL

AVBACA-BC 13 iay 1970
SUBJECT: Operational Report - Lessons Learnel, 145th aviation Battalion
(Combat), Period Bniing 30 April 1970 RCS CSFOR-65 (R2)

2, Lessons Learnoi: Commanicr's Obscrvations, Evaluaticns, and kec mmconiations.

a, Pecrsonnel: None

b, Intclligence:s None
ce Opecrationss
Mc ievac staniby for the 430th/520th Mcdical Dotachment

(1) OBSERV.TION; During the past three months, the 145th Dispcncary hac
recievel a numbar of paticnts that required medevacs urzently, The problinm of
settiny crew-members anid ships coordinatel with dispensary procclurcs was
2vickly reilized when a number of paticnts were waiting 30 to 45 minutis for
medevacs to the hcspitals,

(2) LVALUATION: A specific ship 2nil crew could be put =n zlert t. bLe
melevaes for the night, The ship coruld be preflishtcl 2ni be :ssined
desi;nated revetment,

(3) RECOMMENDATIONs A crcw ani ship shoull be put on stani-by for acl.vic
activities throughout the night, The ship ani crew shoull bo flight worthy
within ten to fiftcon minutes of c¢all,

(4) CCMNAND ACTION: An aircraft and crew are 2ssigncl cich night for 15
minutes melevac staniby. The circraft is stztionzi in the reveiment closest o
the medevac pal so that meiical personncl can 1load patients without requiring
the aircrft to reposition,

4, Orcanizations None

e, Trainings

Instrument Training for Hclicopter Pilots,

(1) OBSERVATIONs With thec rainy ss2ason 2pproaching thore will be numcrous
iays of low ceilings, fog, haze, low cloul layers, 2ni heavy rains in the III
Corps areca,

(2) EVALUATIONs; Past expericnce during the rainy scison hzs shown that
even with the best of flight planning, instrument mcteorological coniiticns
(IMC) will be encounterei, Since expericnce is the best teacher, 2 propeor

instrumcnt training program must be sct up te insure aviater readiniss to ieul
with IMC.

n
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CONFIDENTIAL

AVBACA-BC 15 .ay 1970
SUBJECTs Operationa! Report - Lessons Learnel, 145th Avi:ition Batt=lion
(Combat), Periol Friing 30 april 1970 RCS CSFOR-65 (R2)

(3) RECOMMEND.TICHN: Imstrument troining in aliitl n to thit = ..oel by
Supp ! .& 95-1, lst .vn Bie shcull be emphasized in 212 aviation units, This
should incluie classes on proper flying tcchniques in vari us weather
coniitions, instrument flight rulcs -rl procciures, °nd inctrument :ppr-ich
facilitics and NAVAIDS available in t rca »f operetion for the unit.
Instiruncnt hocis shcull be proviizl in cach :ircraft anl cmphasis shoull be
placci on their use Juring normal missi'ns,

\+) COMMAND ACTIONs A policy letter has beem senu t- .ch sub .riinate

unit lirecting that the above rec-mmeniations bc implementel,
S« Leaisticss None

gs C-amunication: TIrotcction of aireraft ralio cquipment lurin-~ the
MONSC L.l 3.250M,

(1) OBSERVATION: Juiging from past expericnce, the rainy s-oa-n wiil
bring wony inciients of less of communication with 2ircr:ft roil 5 after hizvy
rawn chowers,

(25 EVALUATIONs Theo radios in a UH-1 alrcraft will often bee mo
inoperavive if allowel to get wet, Contact noints must be %ozt ei.nn & iry for
proper oparation of the ralies, Since mest aircraft zre fl-wn uith th=s ds1s
oft, 2 means must be founi for protceting the raii~ c-mnssle whil. an aireraft
is on the grouni luring a rain storm,

(3) RECOMMEND..TION: Ponches or plastic covers sl u11 be carri.l in all
aireraft ani should be placed over the ralin console when the aireraft is on
the gzound luring 2 rain storm, D-.rs chould be kept -n aircraft czc. pt when
the 2:reraft is on 2 missicon,

() CCIMAND ACTION: It is now standard policy in this unit t- carry at
least cne poncho in each aireraft. also, aireraft lnors 2re rcinstallel luring
postflizht after each mission =ni remivedl only luring pr:fli ht when an
aircraft is assigncd a mission,

he Materials

Person2l Survival equipment for Helicopter crew n.mbors,

(1) OB3ZRV.TIONs The perscnal survival kits av:ilable t. .rmy aviators
arc not practical for helicopter crow members, T- be available whun necicd,
the kit must be physically attacheld to the persen at 21l times whil: flyinz,

Most aviators have founi the personal survival kit ~wkwarl to werr while
flying and they, thecrefore, store it on the aireraft rath.r than we:r it,

5
CONFIDENTIAL



CONFIDENTIAL

AVBACA-BC 13 4ay 1970
SUBJECTs Operational Report - Lessons Learnel, 145th Aviation Battalion
(Combat), Perioi Ending 30 April 1970 RCS CSFOR (R2)

This means the survival kit may not be avallable when ncedel, 3o, the kit 1o
not capable of containing a strobe 1ight, or emergency raiio transmitt-r-
recuiver, These arc probably the mnst important survival items that can be
carriel,

(2) EV.LUATION: Since most h.licopter crew members have founl the
prcsent personal survival kit toc wkwarl to wear while flylng . hellc ptoer,
anl since the two most importance survival items must be carvic! sopar-tely,
anotner more practical arrangement is neelci, A number of aviztcrs hnv:
btatned the Alr Force survival vast and cquippel it with locally hitinoble
survival items, This vest has proven to be comfort-ble, light weigni, wnl
cajable of containing 21l nec.sstry items of survival geer, i.e,, 11 items
prosorily contained in th: Army surviv:l kit plus a strobe light, emcrrency
vatio travsmitter-recelver, ani iniivildual silearm,

(3) RECOMMZIND.TION: The .dr Force survival vest shoull be issucl .s
staniari equipment to all Army aviators requirei to fly in harz woiouc terraln,
N> alditional equipment nezi be issued since survival items pres.-atly
wAatlable are sufficlent to equip the vest,

(4) COMMAND ACTION: The above rccommeniation will be foru-ri. i tnr-uzh
appropriate channels.

i, DNther;
Relocation of the KY-28 Sccure Ralio.

(1) OBSCRVATIONs The KY-28 secure r2lio as prosintly installel in the
left foruard chin bubble of the UH-1 aircraft is 11fficult zni inzcrous to key
with aircraft running. The raiio can alsc becrmc a lefinite flircht hazard if it
brecazs locse from its mounts luring flight,

(2) EVALUATIONs Full left peilal must be 2pplicl to make room t . inscrt
the keying gun for keying the KY-28, Even with full lct't p:2ial, the keylng
operation 1is 1ifficult at best, When the cperaticn is attempted with  the
alrcraft running, it creates an extramecly hazarious situition, another lunzerous
situation resultel when a XY-28 broke louosc from its mounting brackets znl
blockei the movements of the peizls,

(3) RECOMMENDATION: The KY-28 shouli be relocitel in cither the nose
compartment or avionics compartment, where it can not interfore with ilirectionzl
control of the alreraft and can be keyed easily and safely while the aircrait
is running.

(4) COMMAND iCTION: A letter is belng iraftei =ni seunt throuzh chinn:ls
suggcsting a moiification in the location of the KY-28 in UE-1 alrcraft,

6
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CONFIDENTIAL

AVBACA-BC 13 May 1970

SUBJECT: Operational Report - Lessons learned, 145th Aviation Bi\ttnlion
(Combat), Perind Ending 30 April 1970 RCS CSFOR-65 (R2)

)
~ ¢ t: "'ﬁ‘,t/ ]
5 Incl JACK SELISKAR
as LTC Inf
Cormanding

DISTRIBUTION:
2 - CINCUSARPAC, ATTN: GPOP-DT, AP0 96558
) - (G, USARV, ATTM: AVYCC-NST, AP0 96375

2 - ¢G, 1st Avn Bde, ATTN: AVBAGC, APO 96384
3 = €0, 12th Avn Gp (Cbt), ATTN: AVBACA-SC, APO 9h26h

7
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AVBACA-SC (13 May 70) 1st Ind

SUBJICT: Operational .lerort - lecsons lLerrned of the 145th Aviation
vattalion (Combat) for Icriod Ending 3C Ajril 1970, kCt.-
CSFOR-65 (RI) (U)

DA, MEADCUARTERS, 12TH AVIATION GIOU! (CCMshT), AIO G€26( 27 ay 1970
TC: Commanding General, II Field Morce Vietnam, A0 G(2€¢€

In concliance with USARV Rep 525-15, the Operational liefcrt = leccsons
Tearned of the 145th Aviation Rattalion (Combat) for the jeriod ecnding
30 Arrii 1970, is forwarded,

#OL THE CU-LIANDY g

. ' * g "' i - (. ’ J' 0
B ‘EL/‘t?( .I'IN((‘ fe: ¢t

CIT, EN

Acting Adjutant



CONFIDENTIAL

aVFoo=RZ (13 .uy 70) 2d Ind
SULJulis  Cperutlonal deport - Lessons Lourned, 14,k avlation o7-. lion
(Coabut), Period Inding 30 april 1,70, .C. CoG.=0y (L0 (U)

D, .4, LI ¥PCCLV, aPO 3an Francisco 96206 LU RRYIL

THRUs Comranding General, 1st Aviation brigadc, 43118 .V.a=C, ..U ©5307
Co.- nnding Gencral, US army Vietnam, al0lg .ViEGC(U31), «.0 46375
Couruaider=In=-Chicf, U5 Army Puclific, aiTus  GPOP=u1, a20 O 95C

708 assistant Cniel of 3Staff for rorce Levclopment, Lepuriucns: ol ..o
aruy, asniigton, L.Ce 20310

1¢ (J) %his hcadquarters has reviewe. and concurs <:ith v O outional
sweuort = Lessons learned [or the quartcrly period ending 30 anril 7 /0 Iroa
lcacquarters, 145th Aviation Battulion (Combat).

2. () nefercnce itenm concerning ".elocution of i i¥=2? Scc .z lalion,
page 6, paragraph 2i(1)s concur in evaluaiion anc rocomienc Al nj o=
concur in comaund action. Reporting unit is being w vicee t.rcn o tochiicul
channels to subrdt an JIR (Equioment Ianro.cment ..ccrn..cnoition) w.ser the
provisions of naragraph 3=7.4, il 38=750,

Bl

CPT, AGC
Crs Asst AG
€O, 12th Avn Gp (Cbt)
CO, 145th Avn Bn {Cbt)

FOR THE COii-ANDLRS

9
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AVLA2C=0 (10 ay ?70) 3d Ind ) '
SUNJLCls  Cperational doeport-Lessons Learnad, 14 t. Av

(Cowoat), lerisd nding 20 .pril 1,7¢, < .

‘ion J-Lbtoliun
\-:

5 () (W)
[ ya
My A TN fan, L3¢ AT ALl ZiGaus, A0 9630k 22 JUN 1/U

‘20Us  Coranling General, 'hmited Ztates Army Vietnam, &' "1 L/ . K=,
MNC 26375 )
Commander=in=Chief, United states Armr Facific, '0:  uCk=JT1,

AC 95553

AW As:istant Chief of ‘taff vor Yorco Jevolopment, Ue -rirent of tho
Arryr, tlashington, J2.Ce 20310

), ""mis healiuarters has revicwed the (perational “eporte=lcs ns Letrned
fro~ tie 145th aviation fattalicn (Cowmbat) and corcurs it tic roort.

2. The following comments are includoed:

a. tarazraph 2h(1l), paze 5:1 [liue Air sorce ty c survival Vot was
~oitially autacrized for fived wing rersonnel only., e ~h . cLlire is to
include all avialtor personnel; a.rroximately 2000 vests aave soeca is uid
te dote, in the 1lst Aviation Crizade. Adliiticnal :iipient: -re lue in-
country on or ecbout 1 Sej te:ber 1970,

b. Paragra;h 24, page 5t Talc neadjuarters a_re:c - it. tre evaluaticn
and recommendations as made by the 1l4fth Aviation Lattais i (. lat);
ovrever, further action recon:ended is to allow r~lios a loner ars up
period »rior to operation, The heat genercted by the rad.cs -:ili aid in
dr,in- out the danpness. This rrocedure uill be hrouzht tc % at .enticn
of 211 Prigade vnits,

ce larazrara 2%, mace 61 This joadjuarters concurs vite Lo ovelurdl v
anl recoriendations iade by the 1W4ih Avistion Zattalicr (Coaicat). Until
ire SDU action rccoimended in the inde:cement from I Field .orer o A7 e
the lacrechkion and safety procedures cvtlined ia U.4°V eer T =3

- : RN aguy LVINIE Lo 7%,
suhjoct: Inspection of Li=23 ibunts and lst Aviation Zri_ace £7350 G,
300,352 ar 77, Suoject: Inclusion of ii¢=23 in Freflisat Tnspuclici, i1l
be followed.,

SR Ta CClo o R

- CIPT, AGC
ASST AG

10



CONFIDENTIAL

AVHGC -DST én ¥ay 70) 4th Ind
SUBJECT s perational Report-Lessons Learned, 145th Aviation Battalion

(Combat), Period Ending 30 April 1970 RCS CSiUR 75 (R2)
Headquarturs, United States Army Vistnam, APO San Francieco 96375 1

TOs Commandvr in Chief, United Status Army Pacific, ATTN: GPOP-DT,
APO 96558

1a (U) This Headquarters has reviewed the Operational Keport-lLessons
Learned for the quarterly period ending 30 April 1970 from lieadquarters,
145th Aviation Battalion (Combat) and concurs with comments of indoreing

headquartere.

2. (C) Comments follow:

a, Reference item concerning "Personal Survival Equipment {or Hellicopter
Crewmembers,” page 5, paragrapi 2h, and paragraph Za, 3d Indorszcment:
concur, The USAF survival vest, the SRU-21P, has been procured by Department
of the Army and is being distributed to major subordinate unite within USARV,
As of 30 June 1970, 3,000 kite, of 19,778 ordered for USARV, hai been
distributed. No action by USARPAC or DA ig recommended.

b. Reference item concerning "Relocation of the KY-28 Secure Radio,”
page 6, paragraph 2i; paragraph 2, 2d Indorsement; and paragrap: 2c,
3d Indorsementy concur, provided relocation can be accomplished without
extensive rewiring and engineering changes, A new key gun is becing developed
which will solve the problem cited in the evaluation, Action by USARPAC or
DA is recommended.

FOR THE COMMANDER:

A, /

//C."\"\ cn.‘
Cy furm: Assizoun ol
1st Avn Bde " ’ )
145th Avn Bn

CONFIDENTIAL
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CONFIDENTIAL

GPOP-DT (13 May 70) 5th Ind (C)
SUBJECT: Operational Report of HQ, 145th Aviation Battalion (Cbt) for
Period Ending 30 April 1970, RCS CSFOR-65 (R2) (U)

HQ, US Army, Pacific, APO San Francisco 96558 21 AUG 70

TO: Assistant Chief of Staff for Force Development, Department of the
Amy, Washington, D, C., 20310

1. (U) This headquarters concurs in subject report as indorsed with
the following comment,

2., (C) Reference paragraph 2i, page 6; paragraph 2, 2d Indorsement;
paragraph 2c, 3d Indorsement; and paragraph 2b, 4th Indorsement: Concur,
However, as indicated in the basic ORLL, the current location of the KY-28
is a definite safety hazard, difficult to install and difficult to
recover when the aircraft is forced down in a hostile area. Even though
the EIR is proper action, its submission should be backed up by definite
command action and support in order to effect early relocation of the
system,

FOR THE COMMANDER IN CHI1EF:

217, 40C
Aset AG

"y furn:
CG USARV

12
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