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DEPATJnEff op TH MMJ4
HUhDQUARTE., 80TH GENmAL SujpPoT GROUP

APO San Fransisco 96349

AVCA DNG-BGO 14 February 1970

SUBJECT: Operational'Report of 80th General Suprvort Group for Period Ending
31 January 1970,. RCS-CSTOR (R2)(U)

TH3.J: Commanding Officer
US Army Support Command., Da 1Hang
AW1N. AVCA DNG.-GO

APO 96349

Commanding Officer
1st Logistical Command
ATTN: AVCA GO-O
APO 96384

Commanding Officer
US Army, Vietnam
ATTa: AVHGO-DST
APO 11)6375

Commander, in Chief
United Staes Army, Pacific
ATTN: GPOP-OT

~TO:* ACofS Force Development
Department of the Army
Washington,. DC. 20310J

SECTIONq I - SIGNIFICANT ACTIVITIES

1. (C) PERIO EL

a. LTC Robert A. Hets assuned position of Exo.cutive Officer, 80th General
Support Group, 12 January 1970 Vice LTC James Ni. Hanson who was reassigned

b. Personnel turbulence remained high during the reporting period and
replacements of officers and enlisted men were inadequate especially among'therans o seiorNo-Commissioned Officers and personnel possessing skills
of cooks, mechanics, and drivers. The overall command strength dropped to
a low of 2,685.

co The Group continued to perform Post, Camp, and Station (PCS) functions,
without authorization for the requisitioning or promotion of personnel.
These functions include Security Police Detachmen~t, Special Services Activities
(PlC, Craft Shop, Beach, and Library), Of ficer/NCO/EM Clubs, Transportation

7O0R OT UT lOWNGM AT)3 YEAR INERALS;
701238 4WM .. LI St~ ~TI3 YAS
Inqlosure DIAS AFTE 2A
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Motor Pool, stnd Tiansient Detachmont. llpersonnel (166) rrc assigned from
the assets of the Group.

2. (C) TYTELLIGNCEr

a. The primary sourcos of inti.11igunce information continuied to bo from
ITI Marino Amphibious Force, Marine Air Group~ (16), Nrevn.l Support Activity
Security, 1st Logistical Command, USASUPWOM, DNG, Company C, 5t!. Special Forces,I
and the 524th MAI Dot. In Chu Lai, Duc k'ho, and other areas in Southorn I Corps
Tactical Zone, the Axnvrical Division continued to be the primnry source.

b. Information concerning the tactical aiturition in the viciiiity of the
Da Rang East are~a was r; coivcd from the daily 1.NTSUM, messages, and direct
Uaison with the agencies listed above.

c. Enumy activity directly affecting logisticatl operations sho'-od a

sig..ificant dccro 'se during the reporting period. The hostile actions notedI
included morta-r and rocket attacks, convoy ambushes, and interdiction of 1i-znd
linus Pf communication.

3. (C) OPERATIONS

a. The Group continued to exercise command and control of US Army' Log-
istical Support Forces in Quaing Nam, Cung Tin, aind fQvang Ngai Provinces, an
area 25 miles North of Da Nang and 110 miles South to the Southern I Corps
Tactical Zone Border. The support provided includcd. Class I. Class II P4 ri
and Class III to divisionnl and non-divisional units within the Group's arcun
of responsibility. Additionnlly, line haul of dupplies and equip'tnt as
provided to units In Northern I Corp Tactical Zone through the utilization
of as'sets from the 363rd Transportation Coirinny which w -ts revert'd to the oper-
ritionail contrcl of .the Group fron~ the ACofS Transportation, TISASUPCOM D- Tng.

b. The 43rd APTY e-<pewtenced a 65% increase of incomin!7 z'il durivT th, re-
porting t~eriod nd the significant contributing factor was th3 Christmas Sonson.
Volumne of mail handled in pounds was:

INCOHING

1s0C7s DEC JAN

ItCas5o885 14v182 7,872
2nd, 3rd,& 4th Class 10$923 21,076 25,540
SAM and PAL 65v185 85,249 266(
Official 126,029 244,840X 181,305
Registered 2..620 2r417 3p814

TOTALSs 210,642 367,764 245,139
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OUTGOING ,

NOV DEC !iM- INA

1st Class and Airniail 8,601 12,509 10,610
2nd, 3rd,e 4th Class 8,445 10,-07 11,012
SAM and APL 3,669 2,968 1,452
Offical 64, 676 12,184 9,223
Registered 3,865 2,553 3,071

TOTALS: 89,256 40,421 35,36

Aporoximately 98% of all incoming Christmas mail (mail postmarked between 1-15
Dec 69) was delivered to all servided units on or before Christmnas Day. "Oper-
ation Sleighbells', which was instituted in early November as a rerAader to zall
personnel to nail prckages ind letters early, was highly seccessful due to
widespead publicity(see outgoing mail figures). Additional personnel and
equipment wore attached to the AIU during the holiday season to augment the units
handling and storage capability.

a. The 64th inancc Section (D) continued to provide financial support tor

ll -US Army non-divisional units throughout I Corps Tact .c-I Zone. As a result
of Conversion Day (C-Day) during the inst reporting period, Military Payment
Certificates (MYC), series 661, was destroyed on 18 December 1969. MPC, series
681, is presently in use.

d. The 516th Personnel Service Company continued to provide personnel
service support t6 all non-divisional US Army unit in the I Corps Tactical
Zone.

a. The US Army Mortunry continued to provide support to all US and FWMIF
in I Corps Tctical Zone*Durlng the reportinC period, 5P8 remains w;re received
and processed: Novmber 180, December 198, January 210. The number of remains
received during the period represented an all time low, with the nimber received
during the month of November being the lowest since the establishment of. the
Da Nang Mortunry.

Following is a listing of VIP that visited the Mortunry during the period.

(1) BG A. E. HUNTER, USASUPCOM, Qui Nhon, '18 November 1969.
2 13G PADALINO, Fleet Logistics Command, 8 December 1969.

(3) MG W.J. WOOLWINE, 1st Logistical Command, 13 Dccember 1969.

f, CHAPLAIN'S ACTIVITIES j

(1) During the Christmas Season. the 80th Group Chaplain provided gifts
and ontertainment bo 250 orphans of the China Beach orphanage. The entertain-
ment was provided by units of the 80th Group - 156th H1E Co, 85th Maintenance
Company, and HHC.

3 UNCLASSIFIED,
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(2) Chaplain(MG) NCES . SAYPSON, DA, Chicf o: Chaplains visited
the Group on 15 Jrnuary 197C, and n§t with he Do. IKng Area Army Chaplains in ,
the Chapel of the Flags. /

4. ORGANIZATION

a. Current Group organization for the reporting period is donidteod in in-
closre 1.

b. The following units were gained:

(1) HED, 92d Conposite Service Battalion, assigned I December 1969.

(2) Property Disposal Operations (PDO) Company, assignnd 1 January iV70.

c. The following unit was detached: Ist Platoon, 57th Trnsportation
Compnny, rejoined porent unit 9 November 1969.

d. HHD, 92d Covposito Service Battalion, a newly activated unit assigned
to the Group, is erganised under )ToE 29-50OG which has an authorized strength
of 26 personnel, 6-Officers and 2O-Enlistod men. Presently, the unit is at full
strength with the mission of providing aozmi, control, rdministrative,.r
tochnical, oporatLonal, and staff planning supervision for assigna maintenrnco,
supply, and trnsor.itation units. The units assigned to HM, 92d CS Bn were
previously assigned to Headquarters 80th Group under the direct coymiand, control,
and supervision of the Group Com-ander and Group Stqff.

5,. TRAINING

a. Incroased emphasis was placed on countor-qapper training in view of
the latest intelligence rnports that indicate a "TET" offensive beg'nning early
in the not reporting period. Formal instruction was conducted at corpary level.

b. Continued ennhasts was placed on driver training progr'ws throughout
tho period. Classes and prncti:n.l e-tercises are being conducted -t unit level,'
with Battalion and Group Staff supervision on a pe'iodio basis, to insure thit
all vehicle operators are safe. proficient, and defensive drivers.'

o. Familiarization firine And bottle sight zero for individual and crew-
served wapols was conduct.a during the period to !nsuro that the newly nrrived
personnol were orionted on basic wvapon c.p.bilitieo and livrltation.

d. Project SKILLS continued to be the progr-m utilized to inprcve the Log-
gistical caiibility of the Group by Special Orientation and Indoctrinatin
Briofings'for all newly assigned personnel and by emphasizing 1-ogi3ticcl
tr-ning at all t.chelons. During the reporting period, the followIng number of
personnel received traing Wder the SKLLS program.

(i Skills IALPH . 364
2 Skills I BRAVO - M4
) Skills I CHARLIE 67

A ,CONFIDENTIAL
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31 January 1970, RGS-CSFOR (R2)(U)

6. LOGISTICS

P'. supply

(1) Class I -Upon tho transfer of respionsibility for suprervision of
the Class I distributing point at Da Nsang Uivnl Support Activity, fr-)r! 80th
General Support Group to 34th S&S Battalion, on.: NCO w~as ret-Aned as a liaison
agent at tho facility. His duties are to excpedite the shimnt of 01255 I to
Duc Pho and Chu L-ti. The value and necessity of such~ Pn agent w-.s ro li ed
during the delivery of the Thanksgiving dinner when certain special ors
were not delivered unt'.l the -vent resolved the confuQsion.

(2) Class II and IV -Supnort for Southern TC!TZ continued to 'be
provided by the 334th S>?,S Conpany in Da INng, the 226th S'B Comnn.any In Chu Lai
tnd MSA Duc Pho The a.'ablishment of comnnnd control ovar certa.in construction
mv.tertals hMs~ reduced the issue considerably. Programs to upgrade the storage
yard of the 334th and 226th S&S Companies wore initinted and are continuning.

(3) Class III - Local and line haul r--supply of 20L is con'tinuing.
froi' Chu Lai to Southern ICTZ customers. *, slippage of the soil foundation
undcrro:th a £IMOGAS tank causod the tank to tilt and buckle at the seems at the
Duo Pho tank fearn-4 Until a suitable solution can be =adc to rcinforce the
tan-' and its fuundaticn, the tank will bo filled no greater than one tliiT~U of
its capacity. Tho 334th S&S Company effectively incroased its service to its
custoujers by adding a MOGAS tzanker and by placing a DF-2 tanker at tho 410L
distribution point. The supply of packaged and bulk fuGls hns boon ionr.al with
no serious problems encountered.

b, Field Services

(1) Laundry: I
hn Tnhe 523rd WM Laundry T'.ntoon continuod to oerate at Chu Lal

wiich had become unservice-ible, Five additional unito are on requisition and will
replace the old units prcsontly in oparntion.

()Several reporting irregularities .indi.'ting poslible frauad
by the Contrract (Korcan) 1i~untrles at Da M1ang ond Chu Lai recuireI6 the initir-tion
of different and more closoly supervised nrcceour)s. The now syston provides
a crocss chc nall figures wubmttte. bKo eanL.undry ',ierscnn~L. ',l

ini~eu1liundrIy and sawing services wlberocord. . byi~the individual's
unit.

Food Service - The Food Sorvicq kdvisor and Food Service Supervisor
icnttnuod to monitor the operation of the nmeis halls in the area. Techn~cal
assistance visits and Inspections have boon instrmeontal in maintaining thle
cc.ntinw.l high stand.,rds In all messes.

CONFIDENTIAL
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(3) Transportation - The 92nd Composite Service Battali-n roceived
Operational control of the 363rd Transportatinn Company during the period.
Tho 63rd and 363rd Transportation Ctapanics continued lZOa and line haul
services throughout the ICTZ.

r. Maintenanco

(1) DS Activities

(a) DS Maintcnaneo in the Southern ICTZ continu-d to bc provided
Ty the 85th Maintoance Company (LT) (B), the 588th M-intonanco C:,.-rn- ' (DS) L
(Div), .-, th 596th .?1itr-ance Company (LT) (DS)

(b) The 85th Maintenance Co provides DS support to rpproxi~atoly
106 customer units in the Da Nang area with their back-up support being
provided by the 156th HEM Co.

(c) The 596th Maintenance Co povided DS level support to approx-
inately 70 non-eOivisional units in the Chu Lai arca. The naintoran,:o shops of
the 596th were roved into new facilities during December. This will onable the
,cantennce and tech supply activitios to be physically seoiarntee, rosult in a
beter flow of personn-l and equipment, and improve the overall rA-itonanco
efifrt.

(d) The 568th Mintenance Co continued to provide DS backup
support to both tho 596th Maintenance Co and the 723rd .iaintenance B-ttalion
(Anerical Division), La Chu L:1, In ad--.ition this unit provide DS s~up'.ort to

the SP artillery in the Southern ICTZ.

(, In order to provide better support 
to customer tiits, theelectronics na .ll.1 arms sections of the 58Kth and 596th were ccnbincd in

November at th|578th where the better facilities were avnilnble. T. -acb-
ination of the octions will permit better utilization of assigned oquizent
and will result in reduced downtime for these items of cquipmer-t.

(f) Significant problem rre.s were encountered in the area of
rop'ir parts for the M37, truck, cargo, 3/4 tont M123AIC, truck, tr.ctor, 10 ton;
KlT'h and construction equipment of all types; and milstanrdard engines for 10Kw
and sonller generators.

(2) Tech Supply - Zero balance lines average 31.Z

(3) GS Activities.

(a) During the reporting period, the 156th HE! Co (GS) continued
to perform normal GS miaston to include backup support to a.U DS nnintennnce
units in ICTZI overhaul of A seleoti.d lines (end items, major anO subassen-
blies) for return to depot stooksj and repair & returned in as excess by using
units.

,.'CONFIDENTIAL
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SUBJECT: Operational Report of Crth dansil -.. o Group~ for Period Ending
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(b) Back-up sup-,ort providedi to DS maintenance units*(Capacity/
Capability) hts been minim4l dur!ing this reportini' poriod duo to liitairi=
iriposod by onviromental & cporational factors (distanco, tine, wncathers onouVy
activity# & transportation).

(a) Quotas for the FY70 were revised c'cwrward In Doe 69 euo to
both a shortcge of unserviceable assets & zero bnlances of critical ro )air
parts (line sto-ppors). Total number of line on the FY70 overhaul Prngrcrm
was reducod from 60 to 54. Based on revised quotas lor F770, tbe 156thHIEM
Co has achieved1 50% cf quotas (one-hoilf of FY70 projrz'm completoc/Jul-Dec 69)
on 14 lines, cr 26% of the 54 total lines. Shortagu~s cf uxrsevicea~blo ns~ata&
lino stoppina repair par-is continued to'be a seriousw problem.

(d) Retrograde and Disposal

(1) Retrograde: 2he 633rr' CZ&S' Co.-ipany went thru,h a
viwissivn clein-u-- and yard reorganization during the rornorting pcrtodl. This
has improveO their retrognee & salvange nrocceures. Tw~o box factories In
e'.i-ort of retroyr-de ehirnonts, were est- .blishncl .It Lthe 633rd wae-2 4O6rd
Transportation Company. During the period, 7,432 short tons of retrograde
were shipped.

(2) Disposal: 'To efficiently h-.ncile and in, rociso gqornn nt
return on ti~e hig~h backlog, a PDO Co ,-pany w'is activnited. ;, tot~-l of 9,200 short
tons of scrap pro-,orty -.nd 4,100 short tons of usoabli were receive,.la
of action has boon prepared of the reorganization to the Da flangt yard ~id
establishnnt of !in ANEX in -Phu Bai to receipt for scrap only,

(o Treaportain - Motor P001 (Da Nanf,)

The Transportation Notcr Poul is supo-rting 29 units. At -,rosent thay -ravitlo
organizaticnal flJiflteflafCk- for 320 vehicles. Total levedrivon during
last quarter is 37 ,750 miles. The TK" if; still opr'aiwlwtota
approved TDA which causes rosources, to be divorted fron- TOE units.

(f) Matriel 1i1anagoment

(1) Due to the extreme shorta~es of personnel in the
Naterial PL-na omtp9t Section, only four (4) visit.- wore c-nductod Ouri nt; the
Taani6h of -Yan 70, and seven during Dee 69. Units wurn encouraged to bring probl-
er.3 to the attontioa of tho I'.A Team. for correction.

(2) AGI - Eleven units werc inspocted during the period
with r-l- units receiving a rnting of SATIS3FACTORY. U.th inrsp.ccted wore:

29 CA Co 85th Maint Co
588th zAnint Co 547th Sig Det
135rd EOD Dot Hh", 57th Trans Bn
596th I'aint Co 226th SO3 Co
4th QM Det 5 23rd QM 1,dry Pit & 2CM P&G Pt

7
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(3) C"NI - Ten units were inspected during the period
i"E b "lI unitt rscvviug SATISF*.CTCRY rating and four units receiving

U-2b. I33TO Y ratine. Units receiving UNSATISFACTORY ratings wore roin-
sectod and recoived a SATISFACTORY rating.

SATISFACTORY RATING

HHD 57th Trans Bn 588th Maint Co
596th CI 1 Pit, 226th S&S Co
200th FC Pit 547th Sig Dct

UNSATISFACTORY RATING

63rd Trans Co 334th S&S Co
4th QM Det 523rd QM LOry Plt '

7. COMMNIC:.TIONS: During the latter part of the reporting period, a new wiring
system was installed in all perimeter towers and gates within tho GroupCompound. The installation included direct lines to the Security Detachment
swLtchboard (Prinary) and a hot loop (Alternate). Ldditional radios wererequested In order to provide reaction forces with adequate comr.unicaticns
in the event of deployr-ent during enemy attacks.

a, The artillery units supported by the Group have experienced a high
failure ra.te of M37 recoil m ,chanisms for the 105MM and the 1.102 Kowitzers1The cause for failure is now under study, but in the interin, instructions havebeen published form Th9-1015-234-35 (DS, GS, and Depot Maintenance Manual forHowitzer, light, towed, 105MM, M102) which gives procedures for tha inspection
of recoil mechanisms.

b. Command emphasis was exerted during the period to preclude e.%.ine
failure of 5ton tractors, cozmitted daily for line haul, due to contamination.
Actions taken include the supervision and instructions for:

(1) The changing of engine oil filters.(2) The cleaning cnd changing of nir filters.!(3) The drining and replacing of all primary and second.ry filters.

c. Remedial classes on the po;ration and maintornco of materiel handling
equilnent (MHE) was conducted during the beginijulg of the reporting period. This
instruction included:

(1) Operator Training
(2) Equipment Capabilities and Limitations(3) Scheduling of Preventive maintenance.(4) Operator trouble shooting to detect and correct defects.

:;CONFIDENTIAL
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9. .(C) OTHER

a. Physical Security

(1) The overall responsibility for installation dcfocnso of Legist-
ical Forces in Dai Na~ng Fast was assumed' by CO, USASUPCOI4, Da. in Jnrnuary
1970. The Logistical Forces compounds in the !.roa were dividet into Sub-Sub
Sectors r~ne the senior com-ander of each Sub-Sub 3ector assiraod operntional
coitrol of all forces within his aroa of responsibility. Ne~w plans wore pub..
lished which clearly deltrneatei the resPonsibilitins of all personnel in e-.ch
ass t !nO nrea. ln additionnl security not was astriblishod for prinrxrv m;ans of
cormunications, (iC.'j, USA'SU?',CCM, Da Nrting) whin% ircluv~e? all Sub-Sub Sector
oeration a nters,, nnd an integrated wireline wa~s establielied for an, alter-

nite means. Two irzetice alerts were cori(7uctc,, (on~.t rurinj the hours ox dark-
ness) to insure that all porsonnad. untd1crstocd their ros onsibilitics an~d to
eliminato problems encountered.

EC'jTIOIJ II-Lessons Learned

1. PERSONNEL

a. Porsonn cl to support non-TOE,*TDA mission essential functionsi

(1) Observation: The 80th Goneral Sun ort Group is taslkod by
U&hSUPCOM, DN;G, to ^ rovide post, cami, 'ind strtion. fuinctions for all let lg
istical Commiand Units within the Da Na2ng Zpast aas, These £uncticn,3 incluCo
TNF, Spe)cial Services, Security Detachm-ent, Clabs ani Mssas, ti th '
Transient Detachm, nt, all of' which are roco,-nized by higher HL dquartors,
to include 1st Loqistical Coma and, as mission essuntial requiroricnts; however
there are no TOE/TDIA authorization,. for their e:atnblishm3nt.

(2) E1valuation: The as:.'ignxnnt and roplacem',rit of required p.ersonnel
is becoming critical. Because there are no authorized TOE/TDA, personnel are
assignod from the TOE assets of the 80th General Su.: 'eort Group-. Prior to the
last re corting period, assignments were provided satisfactorily, to ia degree

* in that the logistical functions wore nor-mally nannal at minimal operational
* levels. Durin.- the last rep:orting, period, clue to the imp.,osed nmnpower coiling

throughout RVN, the Group raccived a reducticn of 216 sprees, thereby linit-
ing the resources available for .nssignment of psursonnel to non-TOE/TDA mission
lpasential activities. The lack of approved TOE/TDA precludes requisitioning
and 2romoting replacemnents.

(3) Recomr'endation: That requisitioning and .?romotlon auithority be
,ranted this Heieq~uarters or authority granted to establish a provisional unit.

b. Adecuate Stafftng of 633rd CC&S Company

()OBSERVATION: The 633rd GCUS Company is presently organized-
under TOE 29-139FO a Type B orgainization, which has a persou.nel authorization

CONFIDENTIAL
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SECTION It -Leuions Learned

of 91 personnol (6-Officers, 3-Wcrrnnt Officers, nnd 82--.Z-istd mon). When
this unit is operating at reduced strength, its' capability is reduced -

epproximately 28%.

(2) EVALUATION& The 633rd CC&S Company has the responsibility of
providing collection, classification, and salv.ge service to all US Army units
in ICTZ, and uni'er the present organization, the personnel authorization is
totally inadequate. The TOE states that the capabilities of the Type B
organization, are tho sameas those of a full streag'h organization with the

existing vacancies being filled by non-US personnel, however,, the L labor
market does not have sufficient personnel with the required skills to perform
the units mission nor is adequate LN personnel manning authorized.

(3) REC0MNDATION: That the 633rd CC&S Conmpsny be reor-anizee

under full TO.7 authorization for personnel and equipment.

2. INTELLIGENCE: NONE

3. OPMRTIONS: NONE

4. ORGANIZATION: NONE

5. TRAINING: NONE

6. LOGISTICS: 2'ONE

7. COMMIM.UICATIONS:

a. Communications Equipment for Convoy Operations.

(1) OBSERVATION: Organic communicatiosn equipment in trr:nsportation
units, whose pr.mary mission is Line Haul, is not adequate to providce
suitable coznunicatiosn when two convoys are moving i different directions
with two or mcr6 serials,

(2) ZVALUATION: Minimu requirements for co=unications within
convoys are two radios per serial, Transportation units thaL are required to
provide two convoys, with two serials each, experience e-zonedifficulty in
that their TOE authorization is six radios. (2-/MRC 47 and 2-Aiq/VRC 46).

(3) RECOMM'ATION: That additional radios be- authorized to augment

organic radios in consonance with the units mission or that the TOE, of trans-

portation units with line haul missions, be modified to include adequate radios.

8. MATERIEL:

n. Lack of Dayroom Furniture

(1) OBSERVATION: The inability to acquire furnishings for unit day-
rooms through normal supply ohannel has an v3rse effcct on unit morale in

C oN 'CONFIDENTIAL.!
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SECTION II-eawns learned -

that there are rainima1 provisions for rendingo T.V. viewing, and letter writ-
ing in the conip-any area,.

(2) EVALUATION: The procurement of furnish~nh; for dayroo-ms 'would
provide a recreational outlot and cnhqnce mnornie in that unit pcrsonnel could
perform the activities mentioned above in a place other than their living~

quarters.

()RECOlf-a.fl0DAT'k That command onphasis be exerted at all echelons
,on the inr-iodiate procurement of dayroom furniture.

b. Failure of Landing Legs on 12 ton SIPs

(1) Observation: The Group has ,xptdricnce(' a very high failura
rate of landing le,7s on the 12 ton Stake and Platform Trailers. The frilure
consists * pimrily of the lower half of the-leg ben?±ng qnd become unservi-
cablo.

(2 Enlaton Duetotenna.1bltofrJcmn ega

progarnhasbee intittedin the DSU's of the Grou-p to na.,nufacture suitable

()Recoirmenrlations:

a. Thrat exped~itious action be taken to obtain a sufficient
ouantity of' landing lees In the supply system.

b~. That an ew:luatien of subject lttnding laF's be conruoter to
cletermiAe how they can ba strengthened to prevent fiilure.

(1) Hardened organic vehicles, cfedicited to the security role for
line haloperations, are not included in the TOE authorizations of Trans.

poratin uitswhose prixtrzy missionistprvdcobterc&uprtvr
1=1 ine ofcomnunications on a diybsZ

()Transportation units within this conziand perform line hMul missions
dail, i tw ormore directions, and on many occassions make turn-around
tris. he ackof organic securityveilscusmaralntobeoed
on ocasonwithin established priorities. Becauso the organic vohicles are
suportng hesecurity requirenents for one or more convoys daily, prop)er

()Recon'sendation: That additional vehicles for eecurity bo authorized
to ugmnt~rgaicvehicles or that all TOE, of tra~nsportation units with line
haulmisionbe odified to include a security platoon with adequate hardenad



AVCA DNG BGO CO IDNAL14 February 1970

SECTION II-lessons learned

vehioles, weapons, and comimunications8.

SECTION III-Survival, Escape and Evasion,

E. A. RUDD
COL. OrdC
Co~manding

CONFIDENTIAL
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CONFIDENTIAL

AVCA DNG-GO-MH (31 Jan 70) 1st Ind
SUBJECT: Operational Report - Lessons Learned of the 80th General Support Group,

Period Ending 31 January 1970, RCS CSFOR-65 (R2) (U)

DA, Headquarters, US Army Support Command, Da Nang, APO 96349

TO: Commanding General, 1st Logistical Command, APO 96384

1. (U) The Operational Report - Lessons Learned submitted by the 80th General
Support Group for the quarterly period ending 31 January 1970 is forwarded.

2. (C) Pertinent comments follow.

a. Section II, paragraph la, concur. This headquarters is studying this situa-
tion. Proposed MTOE/MTDA's are being prepared to include additional personnel for
support of new TOE/TDA mission essential functions. At presentfthe HEC, 80th General
Support Group is manned at approximately 250 percent strength in order to adequately
perform these functions.'

b. Section II, paragraph lb, concur. The 633rd Collection, Classification and
Salvage Company is a Type B organization; however, the local nationals required
to bring the unit up to strength to accomplish its mission are not authorized
under present authorization documents. The local national augmentation should be
immediately authorized and the unit permitted to reach full strength.

c. Section II, Paragraph 7a, concur. The various missions assigned line haul
units in South Vietnam do., create different requirements for communications and
command and control vehicles. Transportation units should be authorized temporary
loan of radios when the actual need exceeds the authorization.

d. Section II, paragraph 8a, nonconcur. Dayroom furniture which was ordered
for the 80th General Support Group was not picked up at the depot. 1st Logistical
Command message, DTG 140803Z October 1969, Subject: Reduction of Furniture In-
ventory, directed the retrograde of all furniture except field essential items.
When dayroom furniture is not available through requisition channels, units should
arrange for direct purchase through their unit fund.

e. Section II, paragraph 8b, concur. The action taken by the 80th General
Support Group to manufacture and repair suitable legs for 12-ton S&P trailers is
quite adequate. This headquarters has insured that replacement legs are on requisi-
tion and is taking necessary follow-up action to insure requisitions are filled,
as soon as legs become available in country.

f. Section II, paragraph 9a. Concur with that portion of recommendation that
additional vehicles for security be authorized to augment organic vehicles within
transportation units. Nonconcur with that portion that recommends a security pla-
toon with adequate hardened vehicles. There are, at present in ICTZ, inadequate
Military Police forces to provide security for line haul convoys; therefore,
recommend a special authorization of two V-l00 armored reconnaissance vehicles be

CONFIDENTIAL
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'CONFIDENTIAL

AVCA DN~G-GO-Hoth8thGnalSpotrup
SUBJECT: Operational Report -Lessons Learned o h 0hGnrlSpotGop

Period Ending 31 January 1970, RCS CSFOR-65 (R2)()

made for each truck platoon with a line haul mission to provide adequate convoy
security.

H. D. SMITH
COL, OrdC
Commnanding

c2 Assistant Chief of Staff for Force

Development, Department of the Army,I' Washington D. C. 20310

CONFIDENTIAL
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CONFIDENTIAL

AVCA GO-MH (14 Feb 70) 2d Ind
SUBJECTs Operational Report - Lessons Learned of the 80th General Support Group

for period ending 31 Jan 70 RCS CSFOR-65 (R2)(U)

DA, Headquarters, let Logistical Command, A 963 A . f 1970
TOt Commanding General, United States Army, Vietnam, ATTM AVHGC-DST,

APO 96375

1. (U) The Operational Report - Lessons Learned submitted by Headquarters, 80th
General Support Group. for the quarterly period ending 31 January 1970 is forwarded.

2. (U) Reference item concerning personnel to support non-TCE/TDA mission
essential functions, page 9, paragraph la. Concur. Provisional units may be
established at the discretion of the commander. However, requisitioning and
promotion authority can only be based upon the units that the personnel for a pro-
visional unit are drawn from. Establishment of a provisional unit does not provide
the commander with an additional base for requisitioning and promoting, personnel
since the assets of such a unit are drawn from existing units.

3. (U) Reference item concerning adequate staffing of 633d CC&S Company, page 9,
paragraph lb. Concur. Present local national authorizations within the Support
Command are not sufficient to fill this additional requirement. The Support
Command should initiate MTDA action to augment its TDA with additional local
national spaces to support the requirements of the 633d CC&S Company. Full justi-
fication must be provided for each space. If a full strength military organization
is desired, MTOE action should be initiated with identification of trade-off spaces
ko finance the additional military spaces.

14. (U) Reference item concerning communications equipment for convoy, operations,
page 10, paragraph 7&. Concur. Responsibility for initiation of MTOE action to
obtain authorization for additional communication equipment rests with the unit.
Temporary loan of equipment is, at best, an interim solution. At the present
time, theater wide shortages of commo equipment do not permit temporary loan of
radios from depot stock.

5. (U) Reference item concerning landing legs for M127A2 S&P trailers, page 11,
paragraph 8b of basic letter and paragraph 2e of 1st Ind, Concur. The program
initiated by the 80th GS GP to fabricate replacement legs is adequate to sustain
internal requirements until requisitions with follow-ups submitted by Da Nang
SUPCOM insure sufficient on-hand quantities to support repair requirements.
Experience with other users of the M127A2 trailer indicates that additional train-
ing and orientation of drivers in trailer operation and care will reduce landing
leg malfunctions.

C D1
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AVCA O-MH (14i Fab '70) 2d Ind*
SUBJECTs Operationml Reor - Lessons I9rncd of the 80th Gem~ral Support Group

for period ending 31 Jan 70 RCS CZFOR-63 (R2)(U)

6. (a) Reference Itera or~enirg security vehicles for convoy operations,
pa 11, yu~..,h 9a# Can=,. This headquixtora requeted Deopxtiment of the

Army, ih Novanbozr 1969, to research the feseibility of having V-1O0s organic to
transportation units. At this tim, the matter is being studied by the Combat
Developents Connand. Vaon~onour with the su.:eation for the Implemrietation of a
security platoon within TOC tranapor'tation units 3ine the 18th Military Police
Brigade Is presantly In the midsit of acquiring additional V-100s and personnel
resources to absorb the convoy scurity missionsa previously held by organic
transportation TOE perzonnsl.

7. (U) Concur with the bazic report as modified by this and previous indorsement.

FOR TEC%1MAND

TEL, LBN 4~862 OADE.NLIw

LTC, AGC
Deputy AG

CFI
USASUPCOO, DNG
80th GS GP

16 i:/?ShLi
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AVHGC-DBT (14 Fob 70) 3d I x4 P 17
SUBJT: Operational iRrt of 8M General Support Group for Period tw i ng

33. annT 170, C3-BAU(R2)(U)
HeaduartrsUnited Stats W itaA- a rnic L7

TO: C oer in Chief, United States Army, ific, A -

1. () Tin ~adqartrs .,% revioved the Operational RepotTcassL1arned for the ny porkd ending 31 January 1970 from Rc0qu to
10th G ral Support Girc p &d co nts of indorsing head.

2. (C) Reference item concerning "Security Vehicles for Convoy 0 Orations",
Mcg no paarph 9a; let Indos=nt, paragraph 6; and 2d Indora-at
pararaph 2f: noneoneur.! Convoy ceorting is a military police mitilion.
Additional IN 706 Co o Car, and/or personnel spac@ for convoy escorts
should be given to the niltaz police. These increased racmurs would
be used to escort all convys moving through their ara, not Just the
convoys of one partlcuvr organization. No action by DA or MARPAC is
n 8ery. lIt log C4a- : d has been informed of this nonconurrno.

FOR THE COMUIUR:

Cy furn: .
l ot l o g C a d P ,C

Assitcnt Adivtont Cenetl
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GPOP-VT (14 Feb 70) 4th Ind (U)"
*SUBJECT: Operational Report of HQ, 80th General Support Group for Period

Ending 31 January 197 0, RCS CSFOR (R2) (U)

HQ, US Army, Pacific, APO San Francisco 96558 21 APR 1970

TO: Assistant Chief of Staff for Force Development, Departmint of the
Army, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

* PF)R THE COMMANDER IN CHIEF:

L.U. OZAXI
MIT, AGO
Asst AG

18
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