UNCLASSIFIED

AD NUMBER

AD509971

CLASSIFICATION CHANGES

TO: unclassified

FROM: confidential
LIMITATION CHANGES

TO:

Approved for public release, distribution
unlimited

FROM:
Controlling DoD organization: The Army
Office of the Chief of Research and
Development, Attn: Force Development,
Washington, DC 20310.

AUTHORITY

AGO D/A 1ltr 29 Apr 1980; AGO D/A 1ltr 29
Apr 1980

THIS PAGE IS UNCLASSIFIED




.
i
1
;
i
:

SECURITY
MARKING

The classified or limited status of this report applies
to each page, unless otherwise marked.
Separate page printouts MUST be marked accordingly.

THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTICNS 793 AND 794. THE TRANSMISSION OR THE REVELATION OF
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY
LAW.

NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U.S. Governmenrt
thereby incurs no responsibility, nor any obligation whatsoever; and
the iact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is net
to be regarded by implication or otherwise ac in any manner licensing
the holder or any other person or corporation, or conveying any rights
ar permission to manufacture, use or sell any patented invention th:t
may in any way be related thereto.




* THIS REPORT HAS BEEN DELIMITED
~'AND'CLEAREﬁ'FOR PUBLIC RELEASE
UNDER DOD olnecrxvs 5200 20 ARD
NO RESTRICTIONS ARE xnpossn UPON
"xrs UsE AND D!SCLOSURE. |

msmamou STATEPENT A

"APPROVED FOR PUBLIC RELEASE,
oxsraxau710n UNLIMITED.‘i_



N

LE

CONRBENFIE "UNCLASSIFIED,

DEPARTMENT OF THE ARMY S
OFFICE OF THE ADJUTANT GENERAL. . U
WASHINGTON, D.C. 20310 R A N

IN REPLY REFER TO

AGDA (M) (23 May 70)

SUBJECT: Operational Report - Lessons Learned, Headquarters, 80th
' General Support Group, Period Ending 31 January 1970 (U)

FOR OT UT 701238 . . 9 Jume 1970

SEE DISTRIBUTION e piF . e :
' (\13!4!5 BUCLAE Ny Soatame g MRATION AF me'” THE NAI{OM A "
OE OF T UNRD STATSE Winiw i Meavng oF 148 n
rssnm:ig:s TS 13, 0. 5. C. SECTON 190 oD 7R, i
NN S0 i Sy
MY e e D O -

o |
Do
S
m :
c 1. Subject report is forwarded for reviev and evaluation in accordancé
)
-~
=

with paragraph 4b, AR 525-15., Information of actions initiated as a
result of subject report should be forwarded to ACSFOR OT UT withm 90

days of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

o

1 Incl
as Colonel,
Acting The Adjutent General
DISTRIBUTION: - ‘ | K
Commanding Generals ST S D D C .

US Continental Army Command

Ug Army Combat {Jevelopments Command D m?”n fll?
Us A Materiel C d
rmy Materiel Comman !-”J JUL o9 1570

Commandants
. : US Army War College
US Army Command and General Staff College Ll; L::U U
US Army Armor School
US Army Engineer School
US Army Field Artillery School
US Army Infantry School .
US Army Military Police School - . .
US Army Ordnance School 4

US Army Quartermaster School
US Army Transportation School  Regraded unciassified when separated

from classified Inclosure.

W .UNCLASSlFlED,'

USRI SRR R L

Q0050316006




Copies frrnighed:

Chief of Exgineers

USAF Project RAND

DISTRIBUTION (Cont'd)

Commanding Officers
US Army Limited War Laboratory
US Army Logistics, Doctrine Systems & Readiness Agency
US Army Mobility Equipment Research & Devalopment Center:
! 80th General Support Group

UNCLASSIFIED

L Office, Chief of Staff, US Army
Deputy Chisfa of Staff

Chief of Research and Development
Agsistant Chiefs of Staff

The Provest Marshal General
CG, US Army Weapons Command
Commandant of the Marine Corps
Defense Documentation Canter

z. UNCLASSIFILD,




B

DEPARTMEA™ OF THE ARME
HEADQUARTERS, 80TH GEwEmal, siyprottT GROUP
APO San Fransisco 96349
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AVCA DNG-B-GO : 14 February 1970

SUBJECT: Operational Report of 80th General Supnort Group for Period Ending
31 January 1970, RCS-CSIOR (R2)(U)

TH2J: Commanding Officer
US Army Support Command, Da Nang
ATTN: AVCA DNG-GO
APO 96349

Commanding Officer
1lst Logistical Command
ATTN: AVCA GO-0

APO 96384

Commanding Officer
US Army, Vietnam
ATTN: AVHGO-DST
APO 76375

Commander in Chief )
United States Army, Pacific
ATTN: GPOP-OT

TO:"  ACofS Force Development
Department of the Army
Washington, DC. 20310

SECTION I -~ SIGNIFICANT ACTIVITIES
1, (C) PERSONNEL

a, LTC Robert A, Hetz assumed position of Exccutive Officer, 80th General
Support Group, 12 January 1970 Vice LIC James . Hanson who was reassigned
ta CO'LUS. ' .

b. Personnel turbulence remained high during the reporting period and
replacements of officers and enlisted men were inadequate especially among
the ranks of senior Non-Commissioned Officers and personnel possessing skills
of cooks, mechanics, and drivers. The overall command strength dropped to
a low of 2,685,

¢+ The Group continued to perform Post, Camp, and Station (PCS) functions,
without authorization for the requisitioning or promotion of personnel.
These functions include Security Police Detachmert, Special Services Activities
(PX, Craft Shop, Beach, and Library), Officer/NCO/EM Clubs, Transportation

‘ 1 DOWNGRADED AT 3 YEAR INTERVALS;
;g}fzgg UT W oot DECLASSHRD ASTER 12 YERNS,
In¢losure - . %00 “ ??N.IO
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AVCA DNG-B-GO : ' 14 February 1970

SUBJECT: Opcrational Report of 80th Goneral Support Group for Pcriod Ending
31 January 1970, RCS=CSFOR (R2)(T)

Motor Pool, and Tiansient Detachment, All porscnnel (166) sre assigred from
tha assets of the Group, : S e

2. (C) TINTELLIGTNCE

e, The primary sources of intulligonce information continued to be from
ITI Marino Amphibious Foree, Marine Air Group (16), Nevnl Support Activity

Security, 1st Logistical Command, USASUPCOY, DNG, Company C, 5tt. Spceial Forces,

and the 524th Kl Dat, In Chu Lai Duc Fho, and other arocas ’in Southorn I Corps
Tactical Zone, the fmerileal Division continued to be the primary source, :

b. Information concerning the tactical aituation in the vieinity of tho
Da Nong East arca was roceived from the daily INTSUM, me ssages, ond dlrect
laison with the agencles llsted above,

ce Encmy activity directly affecting logistical Oporations- shored a
sigaificant decrecse during the reporting period. The hostile actions noted

included mortor and rocket attacks, convoy ambushes, and 1nterdiction of land
linss of communication,

3, (C) OPERATIONS

a., The Group continued to exercise command and control of US Army Log-

.istical Support Forces in Quang Nam, Quang Tin, and Cuang Ngai Provinces, on

arca 25 miles North of Da Neng and 110 miles South to the Southern I Corps
Tectical Zome Border, The support provided included Class I, Class II & IV
and Class III to divisionsl and non-divisional units within the Group's ares
of responsibility, £Additionnlly, line houl of supplies and equiprent wos
provided to units in Northern I Corp Teetical Zone through $he utilization

of assets from the 363rd Transportation Comany which was revert:d to thc oper-
ntional contrcl of the Group from the ACofS Transportation, USASUPCOM, Dz inng,

b, The 43rd AP erperienced a 65T increase of incoming mail during the re-
porting vweriod +nd the significant contributing factor was the Christmes Ssason.

Volume of mnil handled in pounds was:

INCOMING

NV D¢ JAN

1st Class 5,885 14,182 7,872
2nd, 3rd,& 4th Class 10,923 - 21,076 25,540
SiM ard PAL 65,185 85, 249 26,608
Official 126,029 244,840 181,305
Reglstered 2,620 2,417 3,814
TOTALS3 210,642 367,764 245,139

)
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SUBJECT: Operational Report of £Gth Genor:1l Support Group for Period Ending
31 January 1970, RCS-CSFOR (R2)(V) :

" AVCA DNG-B-GO

OUTGOING |

. Nov DEC aX
1st Class and Airmail 8,601 12,509 10,610
2nd, 3rd,? 4th Class 8,445 10,07 11,012
SAM and APL 3,660 2,968 1,452
Offical 64,676 : 12,184, 9,223
Registered 3,865 2,553 3,07
TOTALS: 89,256 40,421 35,368

Aporoximately 98% of all incoming Christmas mail (mail postmarked between 1-15
Dec 69) was delivered to all servided units on or before Christmns Day. "Oper-
ation Sleighbells”, which was instituted in early November as o reauisder to all
personnel to mail paclkages and letters early, was highly seccessful due to
widespead publicity(sea outgoing mail figures). Additional personnel and
equipment were attached to the APU during the holiday season to augment the units
handling and storage capability, ' :

¢, The 64th Finance Scction (D) continued to provide financial support to
ell US Army non-divisionsl units throughout I Corps Tact e 1l Zone, As & result
of Couversion Day (C-Dey) during the last reporting pericd, Military Pnyment
Certificates (MrC), serios 661, was destroyed on 18 December 1969, MPC, serias
681, 1s presently in usae, ,

d, The 516th Personnel Service Company continued to provide personnel
service support té all non-divisional US Army units in the I Corps Tectical
Zone.

e, The US Army Mortunry contlnusd to provide support to all US and FWMAF
in I Corps Trctical ZonesDuring the reporting period, 528 remains were recedved
and processed: Movember 180, December 198, January 210, The mumber of remains
rocoived during the period represented an all time low, with the number recelved
during the month of November being the lowest since ths esteblishment of the

Dn Nang Mortunry. '
Following is a listing of VIP that visited the Mortuary during the period,

21 BG A, E, HUNTER, US.SUPCOM, Qui Nhon, 18 November 1969,
2) NG PADALINO, Fleet logistics Command, 8 December 1969,

(3) Mg W.J. WOOLWINE, 1st Logistical Command, 13 Ducember 1969,
£, CHAPLAIN'S ACTIVITIES '

(1) During the Christmas Season. the 80th Group Chaplain provided gifts
and ontertainment o 250 orphans of tho China Beach orphanage, The ontertain-
ment was provided by units of the 80th Croup - 156th HEM Co, 85th Maintenange

Compeny, and HHC, .

3 UNCLASSIFIED,

. ee-ﬂﬂwwk*» iy e e o v e

il e




" AVCA DNGB-GO - .CGNHDENTIM R 3 | R

SUBJECT: Oporational Report of 80th Genercl Support Group for Puriod Ending
31 Jenuery 1970, RCS-CSFOR (R2)(U) ' . ¥

C (2) Chaplain (MG) FRANCES L. SAMPSON, DA, Chicf of' Cheplalns vis,!ted
i the Group on 15 Jrnuary 197C, and ndt with the Do Fang Area Army Chaplains in s ’
- tho Chapel of the Flags, o e 5

" 4, ORGANIZATION

a, 1Currenf. Group organization for the reporting period is duvpidted in in-
closure 1, o ‘

b, The following units were gained: v
(1) HID, 92d Composite Service Battalion, assigned 1 Deccmber 1969,
(2) Property Disposal Operations (PDO) Compeny, assigncd 1 Jonuory 1970,

¢. The following unit was detached: 1st Flatoon, 57th Tronsportation
Company, rejoined porent unit 9 November 1969, ’

d, HHD, 92d Conposite Servico Battalion, 2 newly ectivated vnit assigned
to tha Group, 1s erganiged under MIOE 20-500G which hcs an authorized strength
of 26 porsonnel, 6-Officors and 20~Enlistod men, Presently, the unit is at full
strength with the mission of providing command, control, edniniastrative,

- tochnical, oporational, and staff plonning suporvision for sssigned mnintenonce,
supply, and trensoortation units, The units cssigned to HED, 92d CS Bn were
previously assigned to Headgquorters 80th Group under the dircet cormand, control,
and supervision of tho Group Cormmander and Group Stoff, e

5. TRAINING

a, Increascd emphasls was placed on counter~sepper training in view of
the latest intelligence reports that indicate a "TET" offensive beginving early
in the next reporting period, Formal instruction was conducted et ccnpany level,

b, Continued emchasts wus placed on driver training progrrms throughout

. the period, Classes and procti:nl ecerclses are being conducted at unit lewel,
- with Battalion and Group Staff supervision on a pe-iodic basis, to insure that
. all vehicle operators arosafe. proficient, and defensive drivers,

‘ 6. Familiarization firing and brttle sight sero for individunl and crow-
- served weapons was conduct.d during the peviod to insuro that the newly arrived
personnnl wore orionted on basie waapon cepabilitlee and limltations,

‘ d. Project SKILLS continued to be the progrom utilised to imprcve the log-
. glstical oambility of the Group by Special Orientztion and Indoctrinaticn
Briofings=for all nevly assigned personnel and by emphasizing lozisticel
tra-ning at all cchelons, During the reporting period, the following number of
porsonnel rooeived traiuing ynder the SKIILLS progran,

21 Skills I ALPHA = 364

2) Skills I ERAVO = 204
(1) Skiils I CHARLIE 67
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CONFIDENTIAL

AVCa DNG.B.GO . . 14 February 1970

SU3JECT: Oper: tlonal Report of 80th Generﬁl Support Group fur Porlod unding
31 January 1970, RCS-CSFOR (R2)(U)

6, LOGISTICS

£, Supply

(1) Class I - Upon the transfer of responsibility for supervision of
the Class I distributing point at Da Nang Naval Support Activity, from &0th
Genersl Bupport Group to 34th S&S Battalion, on: NCO was retnined as 2 lieison
egont at the facility, His duties are to expedite tho shipmsnt of Clrss I to
Duc Pho end Chu L~i, The vnlue and necessity of such en agent w~s roalized
during the delivery of the Thanksgiving dinier whon certain specinl i
were not delivered unt’l the ~gent resolved the confusion.

(2} Class II and IV - Supwort for Southern TCTZ continued to be
provided hy the 334th $%S Compary in Da Nnng, the 226th S°S Comaany in Chu lal
end LSA Duc Pho  The astablishnent of command control ower certnin construction
miterlals hns reduced the issuve considerably, Programs to upgrade the storage
yard of the 334th and 226th S&S Companies wore initinted and are continuning,

(3) Class III - Local and line houl risupply of ~OL is continuing.
frorr Chu Lai 4o Southern ICTZ customers., . slippage of the soil foundation
underne=th a MOGAS tonk cnused the tank to $ilt and buckle at the somams ot the
Duc Pho tonk farn, Until o suitable solution can be made to reinforee. the
tonk and its foundetlen, the tank will be filled no groatoer than one third of
its capacity. Tho 334th 5&S Company effectively incrcased its service to its
custoners by adding a MOGiS tonker and by placing a DF=2 tanker at the POL
distribution point., The supply of packoged and bulk fusls hes boon normal with
no serious problems encountered, »

b, Field Services : i

] (1) Loundry: hr
I '

| () The 523ré QM Laundry >lntoon continuod to operate nt Chu Lai

nnd Due Phbo in an efficient manuer, One new Bidel repleced an old nnchinc

which had beccre unservicanble, Five additionsl units are on requisition and will
replance the old units pregently in oparation,

(b) Several reporting irregularitics indicnting posiible fraud
by the Contrrct (Korean) laundries at Da Nong and Chu Lol required the initintion
of different and more closcly superviged nrccedurns, The now systoen provides
n cress check on all figurcs submitted by Yorean Loundry nersenncl, 11
individurl laundry and eowing sorvices will be roccrd. d bysthe individual's
unit,

(2) Food Service - The Food Sorviecs idvisor and Food Service Supervisor
zcntinuad to monitor the oporntion of the mesgs halls in tho area, Technical
agsistance visits and inspections have boon instrumental in maintaining the
ccntinu~l high standards in all messes,

¥
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LVCA DN B-Gy 14 Fobruary 1970

SUBJECT: Operational Report of 80th General Support Groun for Period Ending
31 January 1970, RCS-CSFOR (R2)(U) , _

¢

(3) Transportation - The 92nd Conposito Service Battali-n roccived
Operational centrol of tho 363rd Transportaticn Company during the period,
The 63rd and 363rd Transgortation Cumpanics continued 1scal and’line haul
sorvices throughout the ICTZ, ,

£. Meintennnce
(1) DS Activities

(n) DS Maintencnée in the Scuthern ICTZ continucd to br provided
hy the 85th Maintorance Company (LT) (BS), the 588th M-intemarce Coviviny (DS)
DIV), :.r" the 596th '%.11toaence Cempany (LT) (D3) .

(b) The 85th Maintenance Co provides DS support to rpproxinately

106 customer units in the Da Nang area with their back-up support being
provided by the 156th HEM Co, - -

(c) The 594th Maintenance Co p~ovided DS lovel support to approxe
imately 70 non-divisional units in the Chu Lai 2rca, The mainternnco shops of
the 5¢6th were movod into new facilities during Decomber, This will cnible the
seintencnee and tech supply activities to be physically sepcrated, result in a
betier flow of personncl and equipment, and improve the overall mointonance
efiert, .

(@) The 588th Meintonance Co continued to previde DS backup
supzort to both the 596th Meintenance Co and the 723rd Maintenunce Battelion
(Anorical Vivieion), %a Chuu L:i, In ad'ition this unit provided DS suppert to
the SP crtillery in the Southern ICTZ.

l . ,
( # In order to provide better support to customer units, the
electronics and|srall arms sections of the 58.th and 596th were ccmbined In
November at the|528th where the better fecilitiecs werc avellable, T.i: ecrbe
ination of the|scctions will permit better utilisation of assigned ocquipment -~

and will result|in roduced dowatime for these items of equipment,

o (£) Significant problem rrens wore encountercd in the aréi‘of
roprir perts for the M37, truek, cargo, 3/4 ton: M123A1C, truck, trector, 10 ton;
M3; and conatructicn equipment of all types; and milstandard ongines for 10Kw
and smaller generntors, ' .

() Tech Supply - Zsro balance lines average 31.7%,
(3) 6s Activities,

(a) During the reporting period, the 156th HEM Co (GS) continued
to perform normal GS mission, to include backup support to all DS maintencnce
units in ICTZ; overhaul of 66 seleotad lines (end items, major and subassen-
blies) for return to depot stocksjy and repair & roturned in ns excoss by using -

‘mitso I
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" 490 Drougo CONFIDENTIAL 14 Fobruary 1970

SUBJECT: Operatlonal Report cf £0%% gonewel Sumwort Group for Peried Ending
51 Janvary 1970, RComC3FU2 (R2)(U)

(b) Back-u» supiort provided to DS maintonance units (Cepecity/
Capability) has been minimal during this reportins period duo to limitaticns
inposcd by cnvircmentel & cporational facters {distence, tinc, woather, cnoumy
cctivity, & transportation), '

(c) Quatns for the FY70 were revised ¢cwnward in Dec 69 cua to
both a shortege of unserviceable assetas & zero balsnces of eritical ropair
parts (1lino stopoers), Total number of lince on the FY70 overhaul progrem
wes reducod from 60 to 54, Based on revised guotas icr FY70, the 156th-HiM
Co hcs achieved 50% of quotas (one-hnlf of FY70 progrem completed/Jul~Dec 62)

on 14 lines, or 26% of tho 54 total lines, Shortagus of unservicesble nsscts &

1lina stopping ropair parce continued to be a scrious problem,
(@) Retrogrcde and Disnosnl

(1) Retrograde: 7The 633r" C3&S Ccupany went through a
massive clen-ud and yard reeorganizaticn during the revorting period, This
has improved thelr retrogade & salvnge -rocedures, Two box factories, in
s1ort of retrogr-de shi-monts, were est-blished 2t the 633rd and 403rd
Transpertation Ccmpany, During the period, 7,432 shott tons of retrograde
wore shipned, - ‘

{?) Dispossl: To officiently h-ndle and insraaso govermnont
return on the high backlog, a PDO Company was activated, A totnl of 9,200 short
tons of scrap proyporty ~nd 4,100 short tons of useablo were received, L' ,.lan
of aetion has boen yrepared of the reorganization to the Da iang yord and
estoblishoent of an ANVFX in Phu Bol o receipt for scrap only,

(e) Transportation = Moter Peol (Da Nanz)

Tho Transpertotion Motor Poul is supsorting 29 units, At uresent they rovide
orgonizaticnal pmeintenance for 320 vehicles, Totel mflonas driven durdng
lest quarter is 378,750 miles, The T ic still operationnl without 2
epproved TDA which cauvses resources to be diverted from TOE units,

(f) Materiel linnogenent

(1) Duec to the extrome shortzges of personnel in the
Materiel Minazemen® Sectlon, cnly fouwr (4) visits werc c-nlucted during the
meaill of Jan 70, and seven during Dec 69, Units were oncouraged to bring probl-
‘e to the attention of the IMA Team for corruection.

(2) AGTI - Eloven units were inszoctod during the poriod
with 21l units recciving a rating of SATISFACTORY. Units inspccted wore:

2 Ch Co 85th Maint Co

588th iaint Co 547th Sig Det

135rd EOD Det HHD, 57th Trans Bn

506th Maint Co 226th S&3 Co

4th QM Det 523rd QM Ldry P1t & 200th F&C Pit
7

CONFIDENTIAL




L | AVC.. DNG=B-GO ) | ECONHUEN"ALE : . W Pakxusry 1970

L SUBJECT: Operational Report of 80th General Support Group for Period Ending
v 31 Janunry 1970, BCS-CSFOR (R2) (V) . , v ‘

P (3) CMMI - Ten units were inspected during the period
P WAk 01T units recedwing SWITSF.CTORY rating and four units receiving

: UMIZZISNASTORY ratlass, Units receiving UNSATISFACTORY rotings wore rcine
spected cnd reccived a SATISFACTORY rating, :

SATISFACTORY RATING

HHD 57¢h Trans Bn 588th Maint Co
596tr C1 1 Fit, 26th S&S Co
200th FC F1t 547th Sig Det

UNSATISFACTORY RATING

63rd Trans Co " 334th S&S Co
4th QM Det ‘ 523rd QM Liry P1t

7. COMMUNIC.TIONS: During the latter part of the reporting period, o new wiring
system wag installed in all perimeter towers end gates within tho Group

Compound, The installation included direct lines to the Security Detachment
switchboard (Primory) and a hot leop (Alterncte), Ldditionel radios were
Tequested in order to provide reacticn forces with adecuate corrunicaticns

in the event of deployrent during enomy attacks ‘

8. (U) MATERIZL

a, The artillery units supported by the Group have expericnced a high
foilure rnte of M37 recoil m-chanisms for the 105MM and tho K102 Eowitzers .
The cause for failurc is now under study, but in the interin, instructions have
been published form TM9-1015-234~35 (DS, GS, and Depot Maintenance Manuel for

' Howitzer, 1izht, towed, 105MM, M102) which gives procedures for tha inspection
- of recoil mechanisms, , .

b, Command emjhnsis wns exerted during the peried to proclude engine
failure of 5ton tractors, cormitted daily for 1line houl, due to contaminetion,
hctions taken include the. supervision and inst;uptions fors

.f (1) The changing of engine oil filters,
' ' (2) The clenning znd chenging of sir filters,
(3) The droining and replacing of all primary and secondnry filters,

j ce Remedinl clesscs on the cperation and maintonmnee of nateriel handling -
! equipment (MHE) was conducted during the beginning of the reporting period, This
instruection includeds

(1) Operctor Training

(2) .Equipmont Capabilities and Limitations

; (3) Scheduling of Preventive maintonsnco, -
‘ (4) Oporator trouble shooting to detect and correct defects,

8
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' AVGA DNG-B-GO y | o February 1970

SUBJECT: Operaticnal Report of 80th General Support Group far Period Ending
31 January 1970, RCS-CSFOR (R2)(U)

9. (C) OTHER
o, Physical Security

(1) The overell responsibility for installation defenso of Logist-
ical Forces in Da Nang East was assumed by CO, USASUPCOM, Dn ong, in January
1970, The Logistical Forces compounds in the area were dividen 1nto Sub-Sub
Sectors and the sonior commander of each Sub-Sub 3ector asswaed operctionsl
cortrol of al)l forces within his arca of responsibility, New plans wore pubw
lished which clearly delireated the responsibilitins of all personnel in ench
assinnod area, .n additional security net was estblishod for primrry mens of
cormunications, (NC3, US.iSUPCCM, Da Nang) which includes all Sub-Sub Sector
oporation e nters, ~nd an intograted wireline w.s established for an alterw
nate means., Two practice alerts were con’ucted (on: furing the hours or aark-
ness) to insure that all porsouncl unuurstood their ros onsibilitics and to
eliminate probloms encountered,

STCTION IT —Lessons Learned
1. PERGONNEL
a, Porscnncl to support non-TOE/IDA mission essontial fuactions,

(1) Observation: Thc 80th Guneral Sup ort Croup is tasked by
USASUPCOM, DNG, to srovide post, camp, and station finctions for all 1st lLog-
istical Command Units within the Da Nang Znst arcas, These functions include
TMP, Sueclal Scrvices, Security Detechment, <labs and Messcs, wnd the
Transient Detachment, all of which are rocognized by bighor Headquarters,
to include 1st LOﬁlbticul Comuand, as m1831on egsential requirsments; nowever
there are no TOL/TDA authcrizations for their establishrant,

(2) Evaluation: Tho asuignment and replacement of recuired perscnnel
is becoming critical, Because there are no authorized TOE/TDA, personnel are
assignod from the TOE assets of the 80th Genoral Suy -ort Grouwp, Prior to the
lest rezorting pericd, agssigmments were provided satisfactorily, to o degreo
in that the logistical functicns vore nornally nanned at ninimal operctional
levels, During the last reporting period, due to the impzosed manpower ceiling
throughout RV, the Group rcccived a reﬁucticn of 216 spaces, thereby linite
ing the resources available for assignment of personnsel to non-TOE/TDA mission
pssentinl activities. The lack of approved TOE/TDA precludes requisitioning
and promoting replacements,

(3) Recommendation: That requisitioning and promotion authority be
aranted this Headouarters or authority granted to establish a provislonal unit,

b, Adecuate Staffing of 633rd CC%S Compeny

(1) OBSERVATION: The 633rd CC&S Company is presently organized -
under TOE 29-139F, o Type B organization, which hzs a persounel authorization

: 9i
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of 91 sersonncl (6-0fficers, 3-Warzank Officers, and 82-F-ldsted men), When
this unit is operating a2t reduced strength, ite' capability is reduced . -
epproximately 28%, .

(2) EVALUATION: The 633rd CC&S Company has the responsibility cf
providing collection, classification, and salvage service to all US Army units
in ICTZ, and under the present orzanization, the personnel authorization is
totally incdecuate, The TOE states that the capabilitics of the Type B
orgunization, aro tho smmelcs those of a full strengsh orgenization with the
existing vacancies being filled by non~US personnel, however, the Li¥ labor
narket dues not have sufficient personnel with the required skills to jcrform
the units mission nor is adequate LN personnel manning authorized,

" (3) RECOMMINDATION: That the 633rd CC&S Company be‘reorganized

~under full TO: guthorization for personnel and equipment,

2, INTELLIGENCE: NONE
3, OPERATIONS: NONE
4. ORGANIZATION: NONE
5. TRAINING: NONE
6, LOGISTICS: MNONE
7. COMMUWICATIONS:
a, Communications Eouipment for Convoy Operations,

(1) OBSERVATION: Organic communicatiosn equipnent in tromsportation
uvnits, whose pr.mary mission is Line Haul, is not adequata to provide
suitable communicatiosn when two convoys are moving in ¢ifferent cirsctions
with two or mcre serials, o ‘

(2) ZSVALUATION: Minirum requirements for communications within
convoys are two radios per sericl. Iransportation units that are required to
provide two convoys, with two serlals ecach, expericnce exiremedifficulty in
that their TOE authorization is six radios, (2-AN/VRC 47 and 2-A4/VRC 46¥. '

(3) RECOMMENDATION: That additional radios be authorized to sugment

organic radios in consonence with the units mission or that tho TOE, of trans-
portation wnits with line. hcul missions, be nodified to lnclude ndequate radios,

8, MATERIEL:
n, Lack of Dayroom Furniture

(1) OBSERVATION: The inability to mcquire furnishings for unit day-
rooms through normal supply channsl haa an adwarse effcct on unit morale in

10
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that there are minimal provisions for rending, T.V. viewing, and lettor write
ing in the company area,

(2) EVALULTION: The procurement of furnishinys for dayrooms ‘'would
provide a recreational outlct and cnhance morale in thnt unit personnel could
poerform the nctivities menticned above in 2 ploce other than their 1living
quarters.

(3) RECOMImJ\lDuTIO‘ Thot commend cnphasis be exortod ot all ochelons
on the irmecdiate procurement of dayroom furniture,

be Fnilure of Londing Legs on 12 ton SiPs

(1) Observation: The Group has cxpericnced & very high failurs
rate of landing leos on the 12 ton Staks and Platform Trailers,. The frilure
consists rimrrily of the lower half of the leg bending nnd become unservi-
ceablo,

!

*

(2) Evnluntion: Due to the nonavailability of re:lacement legs, a
program has been instituted in the DSU's of the @Group to monufccture suitable
lers for use on these trailers,

(3) Recormendations:

. Q. That expeditions action be tnken to obtain a sufficient
ounntity of landing legs in the supply system,

b. That an ewluation of subject landine lers be confucted to
determine how they can ba strengthened to provent failure,

9, OTHER )
3, Security Vehicles for Convoy Opcrations

(1)  Hardened orgamic wehicles, dedice 1ted to the security role for
line haul operations, are not included in the TOE authorlzations of Trans-
portation units whose primary mission is to provide combat service support over
land lines of communications on a daily basiz,

_ (2) Transportation units within this comand perform 1ine haul missions
deily, in two or mors directions, and on many occassions meke turn-arcund .
trips. The lack of organiec securlty vehicles cruses matericl not to be moved,
on occesion, within established pricritics, Because the organic vohicles are
supporting the security requirements for ons or nore conveys deily, roper
maintenance is not perfermed causing considercble dewn time and creating backe
logs,

(3) Recormsndgtion: That additional vehicles for security bo authorised
to augment,organic vehicles or that all TOE, of trensportation units with 1lina
haul miasicn, be modified to include a security platoon with adequate hardencd

9
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SECTION IIL—Survival, BEscaps and Evasion,
NOKE,

14 February 1970

E. A. RUDD
coL, Orde
Commanding
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CONFIDENTIAL

° AVCA DNG-GO-MH (31 Jan 70) 1st Ind
SUBJECT: Operational Report - Lessous Learned of the 80th General Support Group,

Period Ending 31 January 1970, RCS CSFOR-65 (R2) (U)
DA, Headquarters, US Army Support Command, Da Nang, APO 96349

TO: Commanding General, lst Logistical Command, APO 96384

1, (U) The Operational Report ~ Lessons Learned submitted by the 80th General
Support Group for the quarterly period ending 31 January 1970 is forwarded,

2, (C) Pertinent comments follow.

a, Section II, paragraph la, concur. This headquarters is studying this situa-
tion, Proposed MIOE/MIDA's are being prepared to include additional persomnel for
support of new TOE/IDA miseion essential functions, At present,the HHC, 80th General
Support Group is manned at approximately 250 percent strength in order to adequately

perform these functions,

b. Section I1I, paragraph lb, concur., The 633rd Collection, Classification and
Salvage Company is a Type B organization; however, the local nationals required
to bring the unit up to strength to accomplish its mission are not authorized
under present authorization documents. The local national augmentation should ke
imrediately authorized and the unit permitted to reach full strength.

¢. Section 1I, paragraph 7a, concur. The various missions assigned line haul
units in South Vietnam do.' create different requirements for communications and
command and control vehicles. Transportation units should be authorized temporary
loan of radios when the actual need exceeds the authorization.

d. Section II, paragraph 8a, nonconcur. Dayroom furniture which was ordered
for the 80th General Support Group was not picked up at the depot. 1st Logistical
Command message, DTG 1408032 October 1969, Subject: Reduction of Furniture In-
ventory, directed the retrograde of all furniture except field essential items.
When dayroom furniture is not available through requisitinn channels, units should
arrange for direct purchase through their unit fund.

e. Section II, paragraph 8b, concur. The action taken by the 80th General
Support Group to manufacture and repair suitable legs for 12-ton S&P trailers is
quite adequate, This headquarters has insured that replacement legs are on requisi-
tion and 1s taking necessary follow-up action to insure requisitions are filled,

as soon as legs become available in country.

f. Section II, paragraph 9a. Concur with that portion of recommendation that
additional vehicles for security be authorized to augment organic vehicles within
transportation units. Nonconcur with that portion that recommends a security pla-
toon with adequate hardened vehicles. There are at present in ICTZ, inadequace
Military Police forces to provide security for line haul convoys; therefore,
recommend a special authorization of two V-100 armored reconnaissance vehicles be

.
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SUBJECT: Operational Report - Lessons Learned of the 80th General Support Group,
Period Ending 31 January 1970, RCS CSFOR-65 (R2) (V)

made for each truck platoon with a line haul mission to provide adequate convoy

security. . '
' H, D, SMITH
COL, OrdC
Commanding
cf

2 - Assistant Chief of Staff for Force
Development, Department of the Army,
Washington D, C. 20310 .
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AVCA GO-Mi (14 Feb 70) 2d Ind
SUBJECT: Operational Report - Lessons learned of the 80th General Support Group -
* for period ending 31 Jan 70 RCS CSFOR-65 (R2)(U)

DA, Hoadqua.rtora, 1st Logistical Command, APO 96384 3 APk 1970
TO: Commanding General, United States Army, Vietnam, ATTN: mxcc-ns'r,
APO 96375

1. (U) The Oponuond Report - Leasons Learned sutmitted by Headquarters, 80th

General Support Group.for the quarterly period onding 31 January 1970 is forwarded. .

2. (U) Reference item concerning personnel to support non-TOE/TDA mission
essential functions, page 9, paragrarh la. Concur. Provislonal unitis may be
established at the discrstion of the commander. However, requisitioning and
promotion authority can only be based upon the units that the personnel for a pro-
visional unit are drawn from. Establishment of a provisional unit doea not provide
the commander with an additional base for requisitioning and promoting peraonnel
since the assets of such a unit are drawn from existing units.

3. (U) Reference item concerning adequate staffing of 633d CC4S Company, page 9,

paragraph 1b. Concur. Present local national authorizations within the Support

Command are not sufficient to fill this additional requirement, The Support

Command should initlate MIDA action to augment its TDA with additional local

national spaces to support the requirsments of the 633d CC&S Company. Full jJusti-

fication must be provided for each space. If a full strength military organization

15 deslred, MIOE actlon should be initiated with identification of trade-off spaces
o finance the additional military spaces.

&4, (U) Reference item concerning communications equipment for convoy,operationé,

page 10, paragraph 7a. Concur. Responsibility for initiation of MTOE actlion to
obtain authorizatlion for additional communication equipment rests with the unit.
Temporary loan of equipment 1s, at best, an interim solution. At the present
time, theater wide shortages of commo equipment do not peramlt temporary loan of
radios from depot astock,

5. (U) Reference item concerning landing legs for Mi27A2 S&P trailers, page i1,
paragraph 8b of basic letter and paragraph 2e of 1st Ind, Concur. The program
initiated by the 80th GS GP to fabricate repMacement legs is adequate to sustaln
internal requirements un*il requisitions with follow-ups submitted by Da Nang
SUPCOM insure sufficient on-hard quantities to support repalr requirements.
Experience with other users of ths Mi27A2 traller indicates that additional itrain-
ing and orientation of drivers in traller operation and care will reduce landing

leg malfunctions.

-
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SUBJECT: Operatlional Hepord - Leszons Lmarnsd of the 80th Gensral Support Group
for pericd erding 31 Jan 70 RCS CSFOR-65 (R2){(U)

6. (C) Referencs itema corserning sscuxity vehieles for convoy operations,
page 11, pavagrash San. Consurs This headquariors requosted Department of ths
Army, 18 Fovembor 1969, to ressarch ths feasibility of having V-100s organic to
transportation units, At thls ¢ing, the matior inm being studied by the Comdat

Developzents Commard. Fonzonour with ths suggestlon for the implementation of a .

sacurity platoon withis TOE tronaportation unite since the 18th Military Police
Brigade 1s presently in the midst of acquiring additionsl V-100s and personnel
resources to abzord the convoy security zmissions previoualy held by organic
tranaportation TOE perzcnusl.

7. (U) Concur with ths basic report as modified by this and provious indorssment.

FOR THE COMMANDER:

TEL: LBN uaéz | M%

DOFALD R., e

LTC, AGeC
Deputy AS
CFs
. USASUPCOM, DEC
” 80th GS &P

\:1\'( 4/\€:H 11
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1. (U) This hesdquartors »ac reviewed the Oporational Report-lassons
Lsarnsd for the quarterly poricd ending 31 January 1970 from Hexdguartors,
80th Gsmeral Support Oremp end commente of indorsing headguartors.

2. (C) Referenece itom eomcorning "Socurity Vehieles for Ceavey Opsrations”,
page 11, paragraph 9a; lst Indorsement, paragroph 6; and 2d Indorsezont,
paragrzph 2f: nonconeur. Comvoy escorting iz a military pollee mirsilon.
Additiocnal XM 706 Commando Cars, and/or perscnnel spacos for convey escorits
should be glven to the military police. Thoss increased rezcuress would

be used to essort all eonveys moving through thelr arsz, mot jJust tho
convoys of ons particulsr organisation. Ho action by DA or USARPAC 13
nseessnry. 1a% log Gomand has besn inforwed of this noneonourrenas.

FOR THE COMMDER:

Cy furn: o ~4%Mﬁ?g,
1st log Comd ceT c

80th Genpral Support Op

Assistont Adjutont Geearal

17
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14 APR 1979
AVHGC-DST (14 Psb 70) 24 Isd
SUBJECT: Operaticzel Evport of 80th Ganoral Support Croup for Perled Ending
, 31 Jammary 1570, RC3-CSPR (R2)(U)

Headquartors, United Stetes Army, Vistnam, AFO San Prancisco 96375

\
ormander in Chief, Uaited States Army, Poolfic, ATHN: (CFOP-DT,

ERSE



GPOP-DT (14 Feb 70) 4th Ind (U
. SUBJECT: Operational Report of HQ, 80th General Support Group for Period
Ending 31 January 197p RCS CSFOR (R2) (U)

HQ, US Army, Pacific, APO San Prancisco 96558 21 APR 1970

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C. 20310

This headquarters concurs in subject report as indorsed.

ng THE COMMANDER IN CHIEF:

T A

| L.M. OZAKT

! ¢PT, AGC
Asst AG
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