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CONFIDENTIAL
DEPARTMENT OF THE ARMY

OfFICE OF THE ADJUTANT GENERAL

WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGDA (M) (22 Jun 70) FOR OT UT 701287 29 June 1970

SUBJECT: Operational Report - Lessons Learned, Headquarters, 13th Avi-

ation Battalion, Period Ending 31 January 1970 (U)

SEE DISTRIBUTION >: .. *..

.......................... ... ;................... ',,..... Vtc

1. Subject report is forwarded for review and evaluation in accordance

with paragraph 4b, AR 525-15. Information of actions initiated as a

result of s-ubject report should be forwarded to ACSFOR OT UT within 90

days of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate

benefits in the future from 'essons learned during current operations and

may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

I Incl"NETHG WICKHAM

as Mna jor General, USAThe Adjutant General
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CONFIDENTIAL

DEPARTENT OF THE ARM!IY
Headquarters, 13th Aviation Battalion (Combat)

APO San Francisco 96296

AVBXBN -GC 14 February 1970

SUB3JETt Operational Report - Lessons Learned of the 13th viL,.tion B;'ttal -

ion (Combat), for the Period Ending 31 January 1970, ROS CSFOR-65
(R2) (U)

CINCUS'ALPAC, ATT: GPOP-DT, APO San Frncisco 96558
Commaading General., USA..V, ATTN: AVIIGC-DST, APO San Francisco 06375
Cormianding General, Ist Aviation Brigade, ATTN. AVB GC-O, APO San Fran-
cisco 96384
Commanding Officer, 164th .iviation Group (Combat), ,TTN: AVB..CE-C, APO
San Francisco 96215

1. (0) O0Dcraticua: Sigificant Activities

a. (U) Unit Missiont The 13th ,iviation Battalion (Combat) was placed

in direct support of the 21st ARVN Division on 1 January 1970. This oper-

ation called TASK FORCE GUIfLZIAN is a nw concept in IV Corps Tactical.
Zone.

b. (U) Organizations Uder TASK FORCE GUARiDI N the 162nd viation
Company and the 191st .viation Compuny were placed under operational con-
trol of the 307th Aviation Battalion at Can The. .lpha Troop of the 3/17th
,ir Cavalry, 12th .iviition Oroup was placed under operational control of
TLK F'QRCZ GUfti DL.N on 5 January 1970. At the close of thu rcporting
period the organization of the 13th ,viation Battalion (Combat) was as
follows .(Incl 1) :

(1) HHC, 13th .viation Battalion (Combat),, Ai0 San Francisco 96296

(2) 121st aviation Company (slIt Hcl), ApO SM Francisco 96296

(3) 162nd Aviation Company (&ilt liol), APO San Francisco 96215

(i) 15i.t Wviation Company (Izit Hel), APO San Francisco 96215

(5) 221st Aviation Company (Util /P), FjAPO Sm Francisco 96296

(6) 336th tviation Company (jsit Iel), .1P0 San Francisco 96296

-OWN6ADE) AT 3 YEAR INTERVALS;
7 / 7 CONFIDENTIAL DMASSIEO AFTER 12 YEARS
Inclosure DOD MR 5200.10



CON FIDENTIAL

~~~.2X.:~~~~~~ CYain±2~ot- ~o cbmn'ry 1970

lor. iCorbjat.), for tho ?cr1.od Zr4imp, 31 Januaryj 1970, RCS --WOR-65
(-,U) (U)

c - (C) Ch-arcut in C --'.n ud 5t.aff are as £ollcwas

(1' ; i'J;SC .~ LUCS CO R JRu as3ignod nz t~a S-3 on

bL J;i ar- 1970. /!..J V1.OR S. CO~R ZiL,. wasB rcO~al4fl

W VnCTUrt S. CLral, 4@,IM ADA, was ulgnod l a
ccn'i" I-i officejr, :-91rt "V (,.ut liel) on 28 J'vmu.-ry 19'0.

.t. f~L2C(3. DJ4I1&AFF, w~u roassignod to Cq.TJS.

13) CFT B3ArZMOAl 1.. BRM fl4, was asuijnod as Ccumgdng
&r;-', .. th .iq 1Datj4n (CcvWbat), On 26 iNovca)bor 3.569. CPT

11C3 Czis~I ?.., DIP, wv~ roaigfed to 16Jath 0viatlon
Jrxip tCc.-a) S.4i.

C.mding Uffic~r, 221as. "aVIior. Co.r =VLA/) o 8 J-1u' G90

(5)J TX4- 'A. I:?-C3611111, P , wa a assis±,pod a3 th. s ,ret~~

Cf.u,121st ..v,-tim Cvr,-irrv 61.t IFol), on 10 llov.r~or l,65. :WJ CiLM-zZ
Ja., tol., -, :11Y, vaa rcnzoio'od to XLiU8.

W)(c ....vcrrdft 3ttul £sc :ca 3.

f. (C u.~.rat~og,. ultas SUL tnol 4.

(1) :,. ;3ti, ..viihtion E'~ttllo, duri.n1 tbh. flrot two =cntks of tho
* p~rllod, continuod to provid, stie.Lomf assots fcr pF1L4air-

a~t L .Lj.ts, t-roop ir.ucortions v4 axtra~ct~ond, tiotical r.-4 d crdjctra-

r~,c~r~~n~J r dilmet osu-,ort cr thu VittnmCSo 17 Cowpls ij tk.. ikpublic
o.' 'JiA !.n. DLrt.n; th,. fir.31 -wa)th of thr. rcrortiflg p.icd, tkc '13th

.. vitlriJ~it.i~..was pl,,ctd ir. diroct rapport cf thc 21st -.iWK Di.vision.-
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CONFIDENTIAL

SUBJECT: Operational aeport - Lessons Learned of tne 13th Avbary 1970al
ion (Combat), for the Period &ding 31 January 1970, RCS Ci3FoR-65
(R2) (U)

Tactical :uLnd administrative a_,sets for the 21st Division were provided by
the 121st Avi:-.tion Company, 33)6th Aviation Company, 221st Aviation Company
and A Troop, 3/17th Air Cavalry. "'actical support consisted of mini-pack-
ages (a flight of five (5) UH-lD/11 aircraft for troop transport, a light
fire teaim of two (2) UH-lB/C or AH-1G aircraft and a Comasvd and Control
aircraft). Tactical missions are being conducted by the Vietnamese Air
Forco from the 217th Squfidron located at Binh~ Thuy. This support consists
of :, fl:!It of' VNAF troop transports, while the 13th Aviation Battalion
sup~plies thu Comn.iend and Control aircraft and a heavy firo teamn, (three
armed he;licopter,) for the mission.

(2) iirnobile Onx~rations: Thc Battalion supported two hundred seventy
.si~ (27 airmobilu operations durind the reporting period. jorne of the

si,-nificant oporations are listo:d bcelow:

(a) Combat O~toration of 10 Novomnbor 1969: The 191st Aviation Company
(Asit 1{ei) cupported the 9th ARIM Division in a combined operfAiti utiJ.-
izing both ijRVN nid US Lir as--Ots. The operation was staged out of Vi
Thanh, which is located approximately 125 mile~s southwest of Saigon, with
a center of ifass at WR 1967. Thc; T-isk Organization consisted of six UH-1}I
VN1AF ht.;icopters, a light fire te-am (2 UH-lC armed hclicopters), and one
Gorvand and Control aircraft. The operation was started at 05L0 hours (L)
-and the mission wai to insert a Battalion size blocking force at the north-
caste-rn edge of the U iinh Forest at 1025 (L). One of the armed helicop-
tars roceived bullet damage from sniper Lire, but the aircraft remained
fly;Lbl'2,, In thc .:arly aftornoon the- armed hulicoptters .-mcountured light
contact,, zzd r ceivod numerous hits and one ercw~ member w.%b wounded inl action
(VIIA) ind mcdevacud to the tic-rest medical facility. One mrmed helicopter
wao roendared unflyable and had to b, returned to its base of opur'ations by
CH-47 Chinook. 1Z1Th troops on the ground had to be ruinforced. Darkn~ess
brought tho op,.ration to a. close with the armeltd helicopters claiming
suventuen (17) enemy killcd by -Air (hBA) and only light friendly casualties.
al x~sets w r rleased at 1900 hours (L).

(b) Coniont Op'. ration of' 18 November 1965.: The 151st Aviation Company
(,4 lt iiel) stiged an operation out of Ca i'lau which is located onphundrod
ninu-y five ( 5) miles south oV Saigon. Cont.Lct w,,. made with an esti-
mrated VC conpainy with an attachcd headquarters platoon. Upon completion
of the last scheduled inseurt~on, the Command and Control aircraft bc.,an a
tounural ruconnaisance of thu airea%. ipproximately two (2) kilometers from
to, friL ndly positions a co:npany sized VC unit was identified moving to a
newi location. The lc~lst xviation Company's heavy fire team (three UH-iC
1h'licoptors) was voctored to th,. enemay location. The results wore eighteen
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ABABN-GC 14 February 1970
SUBJECT: Operational Report - Lessons Learned of the 13th Aviation Battal-

ion (Comhat), for the Period Ending 31 January 1970, RCS CSFOR-65
(R2) (U)

(18) enemy killed by air (KBA), thirteen (13) structures and fourteen (1L)
sampans destroyed. The friendly ground forces immediately swept througn
the area and claimed two (2) VC killed in action, three (3) packa-es of
Ldocuments and a Communist flag. Later interpretation showed that the Excc-
utive Officer, a medical officer, and an advisor were killed. Captured
documents showed the location of weapons and arms caches and the location
of two (2) 60 millimeter mortar positions.

(c) Combat Operation of I December lc691 The 336th Aviation Company
(A.it HQl) supported the 21st AiVN Division in an airmobilu operation
5taiinS out of Bac Lieu which is located 175 miles south of Saigon. The
twsk ornnization consisted of five (5) UH-iD helicopter transport ships,
a liqht fire team (two (2) UH-IC armed helicopters) and a Command and
Control aircraft. Two hundred (200) troops were airlifted into positi6
and wore ensared by the enemy in medium contact. Due to enemy fire the
aircraft we re unable to extract the friendly troops. A second task orC.an-
ization was requested for a night extraction, The 121st Aviation Company
(Aslt liel) sup.lied the task orsanization consisting of five (5) U1,-D
troops transport helicopters, two (2) Uh-IB armed helicopters and one
helicopter to illuminate the area of operations (AD) with aurial flares.
An additional flare helicopter was supplied by the 336th Aviation Company.
Thu combined task force extracted four (4) lifts nd the armed helicopters
inflictd numerous enemy casualties while sustaining no friendly casual'-
ties. A total of twenty-two (22) aircraft were utilized in the operation
and the claim was thirty (30) enemy soldiers killed by air (13A)* All
assets wure released at 2230 hours (L).

h. (U) Trainings The 13th Aviation Battalion continued to send

p,rsonnel to viriios schools and courses,

(1) wmnny Aviation Refresher Training Coursest 251 Vun,; Tau.

(2) Jungle lviroment Survival Trainirg Schools 3, Phllipines.

(3) 1st Aviation Brigade Instructor Pilot Courses 3, Long Binh.

(4) Proscribed Load List Courses 6# Can Tho.

i, (U) Moralo and Discipliew The number of approve4 reocmmendations
for a iards received durin6 this reportin, period are shown by the typos
and totals awardedt Silver Start 1L, Di~tinguihho FIki*-C6asss 5i4,
Soldiers Hedals 15, Bronze Star uV"! 3, Bronze Star: 91, Air Medal ,"VI"
52, Air hodalso 304, ARCOM "V"s 54 , ARCOM: 427, Purple lkrts 35, Viet-
namese Cross of Galantrys 20t.
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CONFIDENTIAL

nVBABN-GO 14 February 1970
SUBJECT: Operational Report - Lessons Learned of the 13th viation Battal-

ion (Combat), for the Period Ending 31 January 1970, RCS CSFOR-65
(R2) (u)

(1) During the reporling period the number of approved disciplinary

:ctifnl taken under UCHJ wero:

Officurs Warrant Officers 2.I

Geiraa0 0 0

Spoa~30 0 1

2 uif.ma.:, 0 0 0

-cil. 15s C 2 125

(2) Th,. nun:ber oi personncl that took R&R or leave to various countries
er denotud b.low:

uAeL ta l ia 54 Hawaii 77 Baungkok 34

*f ig X'mg 22 Manila 5 Singapore 8

Taip 0. 15 To kyo 6

. )Safty:

(I! During this reportinu, period the Battalion has experiencod two (2)
r,.portablo accidents, approximately one accident per 39,053 flyin, hours,
bringing the total flying hours for FY 70 to 76,406.

(2) Thring this reporting period three (3) assault helicopter companies
fitw hid a zero (0) accidunt rate. The 191st ,aviation Company Oislt Hel)
has logged a total of two hundred (200) days without an accident.

(3) Accident statistics and flying hours for I Nevomber 1969 to 31
January 1970 %ru as followsi

FOACED PRECjUTIo-jlY FLIGHT
UJIT J.CGIDWTS INCID&ITS L4L*DINGS L. IDIIJGS HOURS RATE

1IJC 0 0 0 1 337 3

121 1 1 3 4 8,310 12.0

162 1 2 0 lb 7,537 13.0
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AVB,',B1I-GC l February 1970
3UI3JF:GT: Operational R.port - Los~ons Learned of thu 13th Aviation Battal-

ion (Combat), for th, Period &iding 31 January 1970, aCS CSFOR-65
(R2) (U)

FORCED ?RECAUTIoNRY FLIGHT
IHiT ACCIDenTS INCIDITS LANDINGS LAIDINGS HOURS RTE

191 0 1 1 8 7,537 0

221 1 0 0 6 7,006 14.3

3- 0 1 4 18 8,326 0

TOO, 3 5 8 50 38,O3 7.7

2. (C) Secti-u 2. L3esons Learned: Commandor's Observations, Evaluation,
,)nd Co,.nard A. .. icn,

a. (Uj) Pareenr.ol:

P -,u.i-nel Shcrtages.

(1) ObserVation: During the past quarter the aviator status has
,awiia&ne cunistently below authorized strength. This shortaga of persoLnel,

aLthot.gh nut critical, has caused some difficulties and inconveniences on
- part of both aviators and enlisted crews.

(2) valuationi rhis crow shortage has made it extremely difficult
tc, iiaint.:in a crew rotation which allows timely and Efficiunt accomplish-
-ert of extra duties, which in turn directly affects the unit ability to
f£L-ccion satisfactorily in an administrative anviromont. The enlisted crew
shortage is uvidenced by the fact that an overwhoyxing majority of late
departures or instances whore ircraft were not adequately prepared for a
given mission can be attributed directly to a lack of personnel to accomplish
th, assigned tasks.

(3) Recommendatiunss Continued emphasis be placed on requisitioning
f new personnl.

(h) Cvunand Action: Personnel requirements aru continuously monitored,
and hiL;her hoadquarters are kept informed of areas of criticality. Addi-
tinally commanders at all levels are made aware of the importance of close
supervision of all personneil to insure maximum output under the cirmtar-
sb.ncus of minimum personnel.

b, (U) Intelligence: None.

c. (U) Operations t
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AVBABN-GC 14 February 1970

SUBJECT: Operational Report - Lessons Learned of the 13th Aviation Battalion

(Combat), for the Period Ending 31 January 1970, RCS CSFOR-65 (R2)

(U)

(1) Vampire Missions:

(a) Observation: Vampire Missions (aviation assets of an aviation
compaoy scheduled for an operation the follouing day are placed on 30
minute standby that night for possible use. The flight consists of one

(1) Comiand and Control ship, two (2) to three (3) gunships and five (5)

troop transports and, if called out on a night mission, the following days
mission is cancelled) are usually called out during the early morning hours

and the aircraft invariably remain at stagefields until daylight.

(b) Evaluation: Aviation assets remain at sLagefields up to six hours,
this results in non-productive time and, in many cases dua to the location of
the stagefields, subjects the flight to exposure to enemy attack, particularly
indirect fire attacks.

(c) Reconmmendation: That ground forces be prepared for immediate

deployment upon arrival of the Vampire package thereby eliminating unneces-
sary exposure of aviation assets to possible mortar and ground attack at
unsecure stagefields. If insertions are planned for after daybreak, air

assets should remain at Soc Trang allowing only time necessary for flight

to the pickup zone prior to first light.

(d) Command Action: The decision to call out the Vampire flight (as
defined in (a) above) is made only when absolutely deemed necessary. This

headquarters, on a continuing basis, attempts to 'impress on supported
units the importance of immediate response. Release of the Vampire prior
to dawn is, at present, due to certain other circumstances, not in accord
with IV Corps tactical policy.

(2) Phantom Flares:

(a) Observation: This quarter the 162d Aviation Company was assigned
the Phantom III night flare mission. This mission package was composed of
one (1) ulH-lH slick with flare racks supplied by the 162d Aviation Company,

and one (1) light fire team, of two (2) AH-lG Cobras, furnished by the
235th Attack Helicopter Company. The mission was conducted in the Tram
Forest, free fire zone, center of mass VS 7045 between the hours of 2100

and 0500 daily. Targets to be hit were acquired by OV-1 Mohawk and other
type observation aircraft. Various targets were also picked out by fire
team and province advisors. Once three (3) targets had been received, the

package was vectored to the area by radar and strikes put in with illu-

mination provided by the flares dropped by the slick.
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CONFIDENTIAL

AVBABN-CC 14 February 1970
SUBJECT: Operational Report - Lessons Learned of the 13th Aviation Battalion

(Combat), for the Period Ending 31 January 1970, RCS CSFOR-65 (R2)

(U)

(b) Evaluation: The missions were extremely successful as it cut the
enemy infiltration through the Tram Forest area, during the hours of darkness,

to a minimum. A large number of enemy, killed by air, (KBA's), and supplies
were also destroyed as a direct result of the Phantom III package.

(c) Recommendation: That the Phantom III mission be continued due
to the excellent results.

(d) Command Action: Command action at this level has been to emphasize

the obvious success of the mission in so far as the Battalion's contribu-
tion is concerned. This mission is under the operational control of the
307th Aviation Battalion. The 13th Battalion contributes the one (1) UH-IH.

(3) Combat Assault Operations.

(a) Observation: Many Airmobile Assault Operations have bew unable
to make contact with the enemy, while air assets in the process making
troop insertions or in reconnaissance of landing zones have had po itive

enemy contact, either by fire received or by visual sightings.

(b) Evaluation: Ground commanders have not remained versatile enough

to take advantage of the tactical situation and divert their troops to areas

of enemy contact. Landing zones which are picked prior to the actual oper-
ation are in most cases not as productive in terms of enemy contact as
those discovered by the air assets during the reconnaissance. Many ground
commanders are adverse to changing a previously picked landing zone, even

when the concentrations are spotted in another area.

(c) Recommendation: That the Air Mission Commander insure that the

Air Mobile Task Force Commander is aware of all fire received or contact
made with the enemy by aviation assets. They should advise the ground
mission commander of his air mission capabilities in dealing with the enemy
locations discovered and the feasibility of moving his landing zone to this

area.

(d) Command Action: All Air Mission Commanders have been instructed

as to the importance of acting as an advisor to the Air Mobile Task Force
Commander. Air Mission Commanders have further been directed to emphasize

the availability of the aviation elements to assist in tactical maneuver
on the battle field, and to maintain contact with the enemy whenever possible.

Additionally, command action has been directed at educating supported unit
commanders of the desirability of flexibility and mobility in actions

against the enemy.
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ABVABN-GC 14 February 1970
SUBJECT: Operational Report - Lessons Learned of the 13Lh Aviation Battal-

ion (Combat), for the Period Ending 31 January 1970, RCS CSFOR-65

(R2) (U)

(4) Armed Helicopter Escort.

(a) Observation: The troop transport helicopter sometimes receives
fire on extractions. When this occurs the Task Force Co:nmander frequently
continues to make extractions from the same pick up zone even when the
tactical situation does not require him to do so.

(b) Evaluation: Extractions are disengagements; except in emergencies
they should not be made under fire. The object of a five (5) troop trans-
port, one (1) Command and Control, two (2) gunship operation is to engage
and destroy the enemy. Often a groupd force will make no contact until
extractions are under way, but will continue to extract none the less.
Such action is tactically illogical. Contact with the enemy, the point of
the entire operation, is established but not used to advantage. The enemy
is located but not pursued. The friendly elements are exposed to an in-
creasing risk as each lift is extracted with no conceivable tactical advan-
tage.

(c) Recommendations: That the slicks make an automatic go around
if they receive fire on final for extraction, unless they are already too
deeply committed. If they go around, the Task Force Commander should
assault the enemy positions. If the slicks were so deeply committed that
they could not make an automatic go around, but had to extract one lift, that
lift should be reinserted immediately in a tactically advantageous position.
If the Task Force Commander determines that he cannot engage the enemy, his
forces are needed for security elsewhere, it is growing dark, etc., he
should not continue to make extractions from the same pick up zone. The
slicks should be sent to a holding area and the Task Force Commander should
take steps to avoid coming under fire during subsequent extractions. He
may use artillery, gunships or air strikes upon the enemy positions, or he
may move his remaining lifts several tree or canal lines away to a new
pick up zone. He should never make extractions under fire unless he is in
immediate danger of losing his elements to the enemy or unless a compelling
emergency exists elsewhere.

(d) Command Action: Rather than adopt certain rules to follow under
given situations involving enemy contact, the importance of flexibility
and intelligent estimation of opposing forces and combative techniques
against these forces is stressed. Specific command action is to stress
analysis of each situation and react accordingly. Such courses of action
as noted in (c) above (Recommendations) are attractive proposals under
given circumstances but they are not stressed as hard and fast rules.

9
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AVABI>.-GC 1i February 1970
SUBJIT3 Operational i}eport - Lessons Learned of the 13th Aviation Batt&l-

ion (Combat), for the Period Ending 31 January 1970, RCS CSFoR-65
(a2) (U)

(5) Arm-ed 1elicoptew- 'cort.

(a) Observations Frequently the Command and Control ship and the
Fire Team Leader have difficulty in getting the friendly forces on the
,;round to mark their positions. ' his occurs most commonly on emergency
medical evacuations, in preparation for a gunship strike, and on emergency
resupply missions.

(b) Evaluation: The most common reason behind situations of this
sort are lack of smoke, lack of coordination between the Aerican and the
Vietnamese on the oround and lack of preparation. Even when the ground
forces have smoke, compass, and coordination, if they have not begun to
determine where the limits of their forces are before the uns arrive on
station, they have caused a delay, a delay which, in the case of a medical
evacuation, may be critical.

(c) Recommndationss That the ground elument ladur ensure that a
compass and sufficient smoke grenades -re awiilable. That Y,: keep himself
appraised at all times of the location of his elements through continual
coorainatiun with his counerpart. That he be prepared in Ldvance to mark
his position when he h;s requested ,unships.

(d) Command cticos Jupported units arc aware o' this problem and
are mwain every atteryt t, solve it. That the probl,m is enerally wide-
spread is indicated by rcs arch and developmunt efforts aimed at making
the individual ,,round soldier bettor able to identify himself to air support
oleerints.

(6) Armed }{ulicoptcr Escort.

(a) Observations Somatimes on an afte. noon opration thu ;-round forces
will wait until an hour bc:fore dusk before commencing extrnctions. This
happens even in cases in which they have made no contact and hav. not uvun
moved more than suveral hundred meters from thu. landinL zone. It happens,
in short, oven when there is no cogent tactical reason to justify it.

(b) Evaluation: It often appears as though the ground forces are
simply required to stay a certain period of timc on the round, as though
they do not consider the air assots a flexible tactical iustrument. The
tactical error in maklng unnecessarily late extractions is, of course,
that the enemy is far bolder and far more likely to fire upon "xtractions
when he knows that hc will soon be under cover of darkness. In such a case
the entire operation is jeopardized to no purpose.

10
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AVBABN-GC 14 February 1970

SUBJECT: Operational Report - Lessons Learned of the 13th Aviation Battal-

ion (Combat), for che Period Ending 31 January 1970, RCS CSFOR-65

(R2)

(c) Recommendation: That the Task Force Commander make an estimatei of

the time which will be required to make extractions based upon the time

consumed to make the insertion. That, unless tactical considerations dic-

tate otherwise, he commences extractions early enough to complete them at

least one hour before dusk. In this way he is less likely to come under

attack when he is seeking to disengage if he has had no contact, and will

be better able to react if he does come under attack despite his precautions.

(d) Command Action: AMr Mission Commanders have been briefed on the

importance of acting as a knowledgeable advisor, offering what information

is pertinent, as required, rather than waiting for the Air Mobile Task

Force Commander to solici't such advice. Air Mobile Task Force Commanders

should always be advised of both present situations and those likely to

occur in the near future. It is felt that this will more effectively insure

that the extraction is completed at the most advantageous time in light of
the existing tactical situation.

d. (U) Organization: None.

e. (U) Training: None.

f. (U) Logistics:

(I) Map Requisitions:

(a) Observation: Increased difficulty is being experienced in obtaining
1:250,000 scale maps of the area of operations and the TV Corps Tactical

Zone.

(b) Evaluation: After continued requisitioning through channels it
has been learned that this map is in a due out status. There are no I:

250,000 scale maps in stock at the 547th Map Depot, which is our primary

source of Republic of Vietnam maps of the IV Corps Tactical Zone.

(c) Reconendation: That this deficiency be brought to the attention

of the headquarters responsible for procurement of these maps.

(d) Comnand Action: 1:250,000 acale maps are on valid requisition

and such follow up as required on subject requisitions is performed.

(2) Parts Requisitions:

(a) Observation: Parts requisitioned for maintenance of aircraft are

being mislabeled.

I
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SUBJET: Operational fieport - Lessons Lcarned of the 13th Aviation Battal-

ion (Combat), for the Period Ending 31 January 1970, ICS CSFOR-65
(R2) (U)

(c) aecommondations That, supporting mailitenance units supplying
rcquicitioned items bc made aware of this mislabeling tendency nd that a
thee' of contents of requisitioned items be made, whenever possible, by
porsonricl of this unit whon picking up those items.

(d) Command Action: Supporting maintenance units have been notified

of ratislhboling.

(3) Constant Speed Propellers (0-1).

(a) Observation: O-ID constant speed propellers are being returned
from re-build in many instances in an unserviceable condition.

(b) Evaluation: often after installation of a rebuilt constant speed
propeller, the oil seals are found to be defective, resulting in the air-
craft remaining in an Equipment Deadline for Parts status until another
propeller can be procured. This is purely a lack of good quality control
at the rebuild installation.

(Q) Recommendation: That closer supervision in quality control be

exercised at propeller rebuilding installation.

(d) Coinuand Action: Equipment Improvement Recummendations (EIR) are
submitted promptly when a defective propeller is noted.

(4) Aircraft aiines.(o-l)

(a) Observation: The average waiting period for engines for Equipment
Doadlined for Parts is thirty (30) to forty five (45) days.

(b) Evaluation: Aircraft that are badly needed in support of combat
operations remain EDP for engine change for long periods even after con-
tinuous requisitioning.

(c) Recomendatiunss That stops be taken to reevaluate requisitioning
and supplj channels to expedite normal resupply for EDP engines.

(d) Commiand Actions Continud EDP requisitioning.

( Y k hoOil ( ZE W ..
(a) Observations There is a priority need in this unit for oil in

one (1) quart cans through normal POL channels.

12
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ion (Combat), for the Period Ending 31 January 1970, RCS CSFOR-65

(R2) (U).

(b) Evaluation: There is a priority need in this unit for oil (type

11) in one (1) quart cans for aircraft flying out of stagefields. Presently

oil is supplied in fifty five (55) gallon drums. After a drum has been

opened it is difficult to prevent the oil from becoming contaminated.

Often times many gallons of oil have to be disposed of because of suspected

contamination. This in itself is wasteful, but more important, the use of

contaminated oil in aircraft can result in excessive wear to engines causing

unscheduled engine changes.

(c) Recommendations: That Type II engine oil in one (1) quart cans

be made available through POL supply channels for distribution to lower

echelons.

(d) Command Action: This headquarters continues to requisition Type
II oil in one (1) quart cans. Furthermore subject requisitions receive

timely follow up.

g. (U) Communications. None.

h. (U) Materiel. None.

i. (U1) Other.

(1) (U) Aircraft Maintenance.

(a) Observation: Most armored seats ut. ized in the UH-l series

helicopters are equipped with a quick release which, when activated, will

enable the seat back to recline. If these seats are not periodically lub-

ricated they will become frozen in place.

(b) Evaluation: This unit has set forth a policy that requires these

seats to be tilted back and lubricated during every preventive maintenance

inspection and periodic maintenance inspection. This is done so that if

the occasion ever arises that a pilot is wounded at the controls of an
aircraft, he can be taken away from the controls by reclining the seat and

first aid administered.

(c) Recomrendation: That a policy requiring the lubrication of all

Lilt back armored seats during each PMI and periodic inspection be incor-

porated into all aviation units utilizing this model seat.

(d) Command Action: The importance of the quick release seat and the

necessity of insuring that it functions properly, as well as the means to

insure that it functions properly have been disseminated to all units.

13
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(2) Aviation Safety.

(a) Observation: Though every aviator has been issued protective
clothing and survival equipment, many aviators do not utilize this equip-
ment even though it Is issued or available.

(b) Evaluation: The requirement to wear protective clothing has saved
many aviators lives. Survival radios and/or strobe light markers when
needed have aided in the speedy and efficient location and evacuation of
downed aircraft crews.

(c) Recommendation: That all crew members be required to wear Nomex

flight suits, gloves, leather boots, and a properly fitted helmet. In
addition, the aircraft commander should be required to sign out an operable
survival radio.

(d) Conmand Action: All aviators are required to wear Nomex flight

suits, gloves, leather boots, properly fitted helmets, and chest protector
or flak vest. Each aircraft is reauired to have one survival radio and a

survival kit and strobe lights are issued if available. Through weekly

safety meetings and command interest this is a prime concern of all aviation
personnel. Some of the items noted above such as Nomex flight suits, leather

gloves and leather boots remain in short supply and stay on valid 0-2
requisition.

L icl BILLY I. MC RILL

as LTC INF
Incl 2 wd HQ, DA Commandlig
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AVBACE (14 Feb 70) Ist Ind
SUBJECT: Operational Report-Lessons Learned, 13th Aviation Battalion

(Combat) for Period Ending 31 January 1970, RCS CSFOR-65 (R2) (U)

DA, HIQ, 164th Aviation Group (Combat), APO 96215 5 April 1970

TO: Department of the Army, ATTN: ACSFOR

Commanding General, Ist Aviation Brigade, ATTN: AVBAGC-O

1. (U)The attached 13th CAB ORLL for the period ending 31 January
1970 has been reviewed by this headquarters.

2. The following comments are made on the report:

a. (U) Para 2 a, (3) page 6: Concur with the coiuents on personnel

shortages. Shortages of helicopter repairman, and technical inspectors (both
fixed wing and rotary wing), if prolonged, will adversely effect the unit's

maintenance effort. The officer and warrant officer programmed requisi-
Lion authority (PRA) of 92% normally cannot be met. Units correspondingly

are pinched numerically to man aircraft at the current level of tactical
activity and qualitatively in terms of qualified aircraft commanders.

b. (U1) Para 2 c, (1) (c) Page 7: Non-concur with comments as this
problem can be solved internally at battalion task force level with closer
liaison and coordination with the supported unit.

c. (U) Para 2 c (2) Page 8: Concur

d. (U) Para 2 c (3) (c) Page 8: Concur wIL5 comments. Close

coordination between the air mission commander and the airmobile task

force commander cannot be over-emphasized.

e. (U) Para 2 c (4) (c) Page 9: Non-concur. Each situation must be
evaluated separately as to the tactical situation and urgency of the mission
at that specific time. Maximum coordination between air mission commander
and the airmobile task force commander is required during the dicislon-
making process.

I. (U) Para 2 c (5) Page 10: Concur. Aviation units can assist by
requiring smoke less often and through more comprehensive and thorough

briefings between fire teams.

g. (U) Para 2 c (6) (c) Page 11: The decision as to when an extrac-

tion should commence must be made by the airmobile commander after an eval-
uation of the current situation has been made. Continued emphasis should

be placed on air mission commanders providing the ground commander with
current information concerning the air assets available for the specific

operation.

h. (U) Para 2 f (I) (c) Page 11: Concur. Outstanding requisitions

have been filled and an adequate supply of 1:250,000 scale maps are now on

hand.
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AVBACE (14 Apr 70) ist Ind
SUBJECT: Operational Report-Lessons Learned, 13th Aviation Battalion

(Combat) for Period Ending 31 January 1970, RCS CSFOR-65 (R2) (U)

i. (U) Para 2 F (2) (c) Page 12: Concur. Other units of the 164th
CAC have experienced minor difficulties in this area.

j. (U) Para 2 f (3) (c) Page 12: Concur. Continual emphasis is being
placed on the EIR program.

k. (U) Para 2 f (4) (c) Page 12: Concur. Recommend 0-1 engines be
authorized for stockage at unit level.

1. (U) Para 2 f (5) (c) Page 12: Concur. Type II oil, in one quart
cans, has been received through supply channels, since submission of the

3th Avn Bn ORLL report. It is currently available in sufficient quantities
to meeL requirements.

m. (U) Para 2 i (1) (c) Page 13: Concur. DA Form 2028 has been ini-
tiated to incorporate the inspection for UH-l series PMI and IMP.

1. (U) Para 2 1 (2) (c) Page 14: Concur. The wear of nomex flight
suits, gloves, leather boots, and properly fitted helmet is required and
equipment is available through supply channels. Continued command empha-
sis is required to keep crew members in proper uniforms.
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AV AGC-0 (14 Feb 70) 2d Ind
SUDJ-CTs Operational Report-Lessons Learned, 13th Aviation attalion

(Combat) for Period Ending 31 January 1970, itCS C 'Kii-65 (i 2) (U)

DA, wDtUART9tS, 1ST AVIATION Bi D, AIIO 96384 10 APR 1970

THRUi Commanding General, United States ArmV Vietnam, AW'fIJi AVi.GC-JXT,
APO 96375
Comnder-In-Chief, United States Ar~r Pacific, AT2N: GPOP-DT,
APO 96.558

TO: Assistant Chief of Staff for Force Development, Department of the
Arry, Washington, D.C. 20310

1. This headquarters has reviemred subject report and concurs with the

con'.onts and indorsement.

2. The following comments are considered pertinent.

a. 1st Indorsement, date following office symbol should read
(14 Feb 70)-

b. Paragraph 2a(3), page 6, discusses aviator shortages. uepartment
of the ArnW has established a goal for aviator fill at 92% of authiorized
strength. The 164th Aviation Group (Combat) is currently filled to 96%
of PRA. This headquarters is monitoring the assignment of aviators within
the Brigade to assure equitable distribution. The 164th Group is auth-
orized 731 67N20 MS (U1-i Helicopter Repairman) and has 731 assigned.

c. Paragraph 2f(3), page 12, discusses long down time awaiting replace-
ment 0-1 engines. This problem was peculiar only to this Battalions No
other units are having any difficulty obtaining 0-1 engines. This head-
quarters is currently inspecting the supply system for the 13th Battalion
to determine why this unit is experiencing difficulty in requisitioning
0-1 engines.

FOR TIE COn.l-4AND

I7
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AV[IGC,.-DST (114 Feb 70) 3d Ind IA 1 'j
SUBJ:FC'f Opei.atiuna1 Report - Lessons Learned of the 13til Aviation Battal-

ion (Combat), for the period Ending 31 January 1970, HCS CSFOP-65
(R)U)

1ia(qu Jtez-., United States Army, Vietnam, APO Sam Francieco 96375

TOz Cosmrrander in Chief, United 3tates Army, Pacific, ATTN; GPOP-LTE,
APO V)h

1,. This5 headquarters has reviewed the Operational Report-Lessons Leaned
for thto quartfirly period ending 31 January 1970 from Headquarters, 13th
Aviation 1Pattaliori (Combat) and comments of indorsing headquarterg.

a. Referrice itemi -oncerning "Parts Requisition", page 11, paragraph
2f(2), arid paragraph 21, 1st Indorsement: Concur. One DSSA services the
164t-h Avlatlon Group. This DSSA ha.3 been informed of the difficulties.
No action by higher headquarterB is recommended.

Reference Itemt conceniu ftC itautt Speed Propellers for 0-1
Airc.i-att, page 12, paragraph 2f() and paragrcaph 2j, 1st Indoreemnents
concur.. AM'MC is presently performing a technical inspection of all
constant apped propellers in stock to determine the serviceability of the
propeller oil seals. This continuing program should preclude the issuance
of dofective propellers.

C. l{eferance item concerning "0-1 Aircraft Engines", page 12,
paxgL-aph 2f(4); paramgraph 2k, let Indersementl and paragraph 2c, 2d
1ndoxsementi concur with all uumments except that comment in the 1st
likdormeu.L which reconnends 0-1 aircraft eagines be stocked at unit
level. 0-1 aircraft engines axe intensively managed Items (AIMI), and
as5 r.uci way riot be stocked at unit level. The waiting period cited
In the ubservatiou is excessive. The on-hand balance of 0-1 engines at
AMNC! for the past six months has been sufficient to meet demands. The
34th Geaera~l Support Group will investigate this matter, to include an
examinatiun of the requisitioning procedures of the supporting DSSA
unit. N1o action by higher headquarters Is recommended.

d. 11f±freace item concerning "Aircraft Maintenance", Page 13, Paragraph
21(l), an-d paxagraph 2m, ist 7ndorsersenti concur. A comment will be
published In the May isaue of the 314th General Support Group newslette.r
reminding commanders of the need to check and lubricate these Items at
eaoh PXP.



AVHGC-DST (14 Feb 70) 3d Ind
SUBJECT: Operational Report - Lessans Learned of the 13th Aviation Battal-

ion (Combat), for the period Ending 31 January 1970, RCS CSFOR-65~(1)(U)

e. Reference item concerning "Aviation Safety", page 14, paragraph
21(2), and paragraph 2n, let Indoresentt concur. e e equipment is
a.ailable, and the requirement for aircraft creumembers to wear the
equipment is specified by regulation. Continual command emphasis and
supervision is required. No action by higher headquarters is recommended.

FOR THE COMMANDER.

-L M D. NURR AY

CPT, A-

Cy furs
1st Ava Bde
13th Avn Bn

// "



GPOP-DT (14 Feb 70) 4th Ind (U)
SUBJECT: Operational Report of EQ. 13th Aviation Battalion (Combat) for

Period Ending 31 January 1970, RCS CSFOR-65 (1L2) (U)

EQ, US Army, Pacific, APO San Francisco 96558 2 -' APR 70

TO: Assistanzt Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in subject report as indorned.

FOR THE COI@IANDER IN CHIEF:

Df.CLINU

IT. AUC
Aucat AG
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