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1. Subject report is forwarded for review and evalua“ion in accordance
with paragraph 4b, AR 525-15. Information of actions initiated as a
result of subject report should be forwarded to ACSFOR OT UT within 90
days of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.
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DFPAHTI’:'N'I' OF THE LMY
X‘EADQUARTERS 62D MAINTENANCE BATTALICH (DS)
APO SAN FRANCISCO 95318

AVCA-QN~PK-MNT -0 -

SUBJECT: Operational Report - Lessons Learned 62d Maint Bn (DS) Period end-
ing 31 January 1970, RCS CSFOR - 65 (®2).

THRU:  Commanding Officer, LSth GS Gp ATTN: AVCA-QN-PK-GO APO 96318

~ Commanding General, United States Army Suppcrt Command, Qui Nhon
ATTN: AVCA-QN-CO-H, APO 96238 _

Commanding General, 1st Logistical Command, ATTN: AVCA-GP—O
APO 963L8 A

Commanding General, United States Army, Hetnam, ATTN: AVHGC-
DST, APO 96357

Commander-in-Chief, United States Army, Pacific, ATTN: GPCP-OT,
APO 96558

Assistant Chief of Staff For Force Developrent, Department of
the Army, Washington D.C, 20310

1, (o) Section 1, Operations: Significant Activities,

a, The Battalion was engaged in missicn operations for ninety-two
(92) days of the reportirg period,

b, Key personnel changes effected during the reporting period were
as follows: ' : ‘

(1) on 26 November 1969, CP! David C, XKelly, assumed duties as
Battalion Operations Officer replacing CPT Jeffrey L, Jordan, who assumed
duties as assistant Operations Officer,

(2)’ Om 22 December 1969, CPT George McLouth, assumed duties as T .
Adjutant reﬁlacing CPT Thomas Dickinson, who assumed duties as Commanding
Officer, 79Lth Maintensnce Company.

(3) On 20 January 1969, MAJ Earl D, Oliver, Battalion X0, was
reassigned to USAD, QN.

(L) On 21 Jamary 1970 MAy John F, Ferrick, assumed duttea as
the Battalion XQ

(5) On 26 January 1970, 1LT Stuart G. Mandel, was assigned to
the Battalion and assumed duties as Adjutant,

FoR oT vT :
70/ 313 T S DOWNGRADED AT 3 YEAR INTERVALS;
Inclosure ' CONEID T PECLASSIFIED AFTER 12 YEARS.
D00 DR $200.10 .
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¢. Perconnel, Administraticn, Morale and Discipline, v : y

© (1) Perscnnel Status ac of 31 Jamary 1970, 1s attached as v
inclosure 1, » L R L
(2) The 62d Maintenance Battalion (DS) has had a normal person~
nel turnover during the last quarter, :

(3) Effort continued during the ‘period to reduce and contain
the use of marijuana and bring troop conduct, discipline, morale and living
conditions to the highmst possible standards in all companies. The objectives
have been met in all areas, ‘

(L) Construction of the Logistical Center swimminz pool
wag delayed beyond the November target date because of periodic rainfalls,
The pool is 95% complete and should open in mid-February 1970,

, (5) Post Exchange facilities werc expanded during the reporting
period and now include a beveraze sales store and concessionaire building.

(6) An active nx"ogram of inter~comrary athletics was started
and resulted in a definite morale increase throurh cimpetition and unit
pride,

d, Operationa;

(1) Heavy emphasis was placed on roads and ground improvement
throughout the compound utilizing troop laber, Prcgress has been made, al-
though much work remains before t.:e monsoons whirh start in april & May,
'This effort will take more time due to the loss of the 510th Eagineer Com-

pany.

v (2) Organizational maintenance was unsatisfactory fallowing the
monsoons in August, Maximum attention was given to this area with each
company receiving two pre~CMMI's by the battalion I#A Team, Today all ‘
comranies are prepared to pass a CMMI, . |

) (3) The Battalionts production for the reporting period was
excellent in all supporied canmoditizs, The major impairment to production
has been a shortage of repair parts, The production summery is attached as i
inclosure 2, x

Iwvel ~ 2 - ;
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(L)} In eatly Novermber 1563,
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one maintensr-c phatoon of the 618th

Maintenance Company ((S) was sznt PCS to tne Sth Maint..nonce Battalion, With

the loss of this platgon, the armame

. shops, tozether 'with the shop office

were moved to a central location to
available for production.

(5) In November 1969, re
which is occupied by this Battalion,

Company, was assigned [to thie Commandi

(6) Empha<is was placed

nt, small arms and instfument repair
und the one remaining Maintenance Platcon
rcduce overhead and make more mechanics

sponsibility for defense of the Log Center,
the 88th S&S Bn, and ‘he 188th Ord Ammo

ing Officer of the 624 Maintenance Battalion.

on eliminating many cutside multiple stor=

age locations in the Technical Su-ply Actiwity. The effort was completed in

Decgmber and followed by a 100% inve

ntory. The activity is now in a position

where it can concentrate on improvinz and refining intcrnal procedares and
{nerease its effectiveness,To improve support of signal repair parts, they

are being separately located, Emphus

is is also being given to the Country

Store to reduce the lines at zerc balance,

(7) During December an i

ntensive supply manirement prosram. ‘was

established to obtain the repair parts for direct exchange items, This effort

was highly successful‘and reduced th

‘the end of Deccmber to a low of 7h6
increased fvom 284S iﬁ Decemher to L

e tacklog from a hich of 26LL items at

items by the end of January, Production
192 in January.

(8) The lb9th Light Maintenance Comapamy regained the use of

the entire shop buildihg for DS oper
of the monsoons when the HMS Motor P

ations, This took place at the cnd
ool was able to utill"e their own

maintenance area. The 1h9th was given full responsibility for the wheel
vehicle DS Haintenance mission for the tattalion.

(%). The Coilect'on and Evacuction Yard reduced tire backlog

from & peak of ‘Lb500 to near-zero thr

(1C) The 61Bth Heavy ngui
the. 79hth Maintenance ('L'cmnaxv in

(11) 1In Decemter a camnlete Technical Supply inventory was conducted .
resulting in L,677 1lines being returned to the supply sgstem.

The Rattalion S-h s

ough turning and retrograding.,

,ﬂent Mazntenanca Campany was redesignated .
xary 1770,

ction became more effective with the assigne

(12
-ment of an authori;ed‘s-h NCO snéd tWo clerks, With the additional personnal,

the section has be.n able to conduct

in corrective action for all deficte
able rise in receipt or supplies and

7"”"./ 3

inspecticns of all company areas and assist
nt areas, This puidance has produced a noticee

improvement in company supply functions,
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#, Traihing and Qrganization,

(1) | Thirty-one (31) hours of mandatory trairing subjects, as out-
lined by USASUPCOM, QNH, Reg 350-1, dated 20 June 1969, were scheduled for
all per:zonnel|vithin the battalion, All newly arrived personnel were sent to
the Lth Infantry Division's Training Center for In-Country Training,

(2) |Increased emphasis was placed on physical security by addition-
al classes on c¢laymore mines and other defensive weapons,

(3) |The battalion mortar crew was trained by the Lth Division in
proper boresighting techniques and extended range targst engagements.

(L) |Continuing emphasis was placed on the training of the battal-
ion security Aand recon platoon, Their mission includes the corduct of sweeps
beyond the penimeter, control cf all compound access gates, traffic and -
troop conduct |in the Logistical Center.Compound, It also carries the vital
mission nf reaction and back~-up support during defensive opemations and ‘
standoff attacka. The training has been highly effective, bringing the pla-
toon to peak performance. Morale is high with platoon members requesting
extensions end other personnel 1in the Battalion volunteering for assign-
ment Lo the platoon, <

£, Intelligence.

Intensive daylight sweeps of the battalxon perimeter and ad-
Jacent areas were made during the reporting period, The purpose of these
wweepa and patrols is te locate signs of enemy activity to include tun-
nels, caches of supplies and equipment, and unexploded ordnance,

g. Logistical,

(1) The battalion has submitted requests for sandbags concertina
wire and engineer stakes, Thros itams are required in the continual up-
gradtng snd improvow-u* of the Log metor per imeter and bunker areas,.

| iz [ . ‘.,J

(2) The battalion has eubmitted work requests to PALE contrace
tors to improve all shep areas in preparation far the uproming monsoons,
Without this wirk being accomplished prior to the momnsmonns, a pomcible cut-
back in production cutput may be realized due to adverse working conditions
(atandingwater‘ in shop floor areas, ete),

h, Ins ggétions.

’ Headq jarters and Main Support Company recsived and failed a Command
Maintenance Ma agenent Ingpedtion during the reporting period,

-‘7l
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2, Section 2, lessons Learned, Cormancers Observation, Evaluation and

Kecommencation
—————l L ——

a, PErebnnels'

(1) ITEM: Malassignment of critical perscnnel,

=~ 11-500D authorizes M)5 26C Ground Surveillance Radar fepairman as opp-sed to
the required MOS 26B Weapons Support Radar Repairman. The 624 Maint Du, Head-
quarters and Main Suppart Company is receiving 26D Ground Control Radar Repair-
men inleu of the MIOE authorized 26B repairmen,

(b) EVAIUATION: The mission of the LBLth Signal Detachment

specifically. includes support of ccunter-mortar radar and which in turn requires
~—=" ~the 26B repairmen, The present MICE of this detachment authorizes twe (2) 26C

slots but misquotes the MOS job descripticn as Weapons Support Razar Repairmen

whereas AR 611.201 defines the jcb description for MOS 26C 3s Ground Surveil-

lance Radar Reps irmen, The receipt of M0S 26C by the LBLth Simal Detachment

and MOS 26D tv HMS is jeopardizing the capatility of this tattallen to support

its counter-mortar radar density, Cross training is virtually impossible due

to the high specialization of training and the tactical situation,

(¢c) RECOMMENDATIONSg

' - (1) That MIOE (11-500D PAC 16467) he chagged immediately
to authorize 26B slots.instead of 26C. ’ '

(2) That careful attention bte paid to MOS description and
mission requirements before highly specialized perscnncl are assigned to this
-~ battalion,

(2) ITEM: Engineer Refrigeration and Power Generator Repairmen.

id trained 51L

: (a) OBSERVATTON: Shortase of qualified advan
Refrigeration repairmen ard 52D Power Gensrator Repairmen,
pairmen fully
esaed and the -
ts a density of

: (b) EVALUATION: As a result of a shortage »f |

i ‘ qualified in these™MUSTS, down time for this enuipment has in

| ' "quality of work on site is questionable, This Jattallon sunp

l ' " 986 Refrigeration Items and 106L Generators with much of,theL
%MfWV_W“_N»«MMMgfwBepairs performed on site &t such louatians as remote artillery fire bases,
' special forces camps, MACV Teams, etc. KRepairmen are usmally flown to these

sites by rhoppe? and in most cases work alone, This requires a fully qualified

repairman, .

: (c) RECOMMENDATION: That personnel assigned to direct support
units be fully qualified in their MOS and that these skilled -epairmen be
placed in authoriged MOS positions,

b, Intslligence: None -

¢. Operations: None
' 5

CONFIDENTIAL

d, Or~anization: Noné

(a) OBBERVATION: The present MICE for- the LdLth Signal Detachment—— e
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e, Training: None

fo Logistics:

(1) ITRM: Issve Priority Desiimator (IPD) OS5 MILSTRIP Requisitions
for Radar Parts (Class IX), . :

(&) OBSERVATION: An atnormally lar-e volume of requisitions
placed into the sun~Ily System are customer requests of IPD 05 which are passed
due to zero balance in the DSU account, Statistical data compiled for a two
. month period cn requisitions for line items on the Authorized Stockage List T e
(ASL) revealed the following breakdowny 87 were passed customer requests of .q

IPD 02 (Red Ball Requests included); 61% were passed customer requests of IFD
053 3:% were DSU replanishrent requisitions of IPD 12, During the same petiod
the account cemand satisfaction was 513 and the ASL zero balance was L8%.,

The larze wolumeof passed 05 requests is a direct result of the low demand ]
satisfaction which in turn ils closely reluted to the high zero balance rate, ﬂ

(b) EVALUATION: The l2rge number of rejuisitions for small quant-
ities of an item (primarily passed 05's) has increased the workload in the DSUts
receiving and stock records section, It must be assumed that the mrocessing and
shiopin? of the sarme requisitions has incrcased the workload on the supply sgstem,
If a system were instituted, whereby customer requests of IPD 05 were back-orders ‘
ed azainst the DSU's incoming stock, a workload reduction of 30% would he 3
achieved in the stock records section. The workload on the supply system would ;
te reduced accordingly, To preserve the urgency or need indicated by the custom-
er's IPD 05 requ:st, the DSU replenishment requisition IPD should be raised from
12 to 05. This vrocedure would also assist the DSU in lowering the zero Balance
rate and increasing demand satisfacticn, .

: (c) RECOMMENDATION: That when a DSU Tec

demand satdsfectini TCI[¥ dpprorisbly below the Army go
requests of IPD 05 be tack-ordered and the DU rerlenis:
raisad to 05. The recommended point avu which this proc
mented would be When demard :atisfaction falls below 7

nical Supply Activityts
| of 85%, customer
nt priority be

ure is to be imple=-

U

(2) EIEM: RKequirement for additional data or dessing support,

(2) OBSERVATION: The NCR 500 system of stock accounting is base-
ed on the use of punched cards and individual magnetic led ~ers. Therc is no
capability within the system for conversion of information ccntained on the
punched cards to 80 column machine printoutsae: to multipart form~ such as
DD Form 13L8-1. While significant mapagement data exists in the information con ]
tained on punched cards, it remains difficult to use while in this form, Custome
er reconciliations ars to be performed by duplicating the punched cards in the
due~out file and furnishing the duplicates to the custemers' document refister,
This procedurs requires up to 50 hours of NCR 500 on-line time fecr the maohine,
In addition; the punched cards comprising the reconciliation deck are bulky,
easily lost and difficult to use by the customer,

b
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(b) EVAIUATION: Through the use of high speed printers,
the management informatlon contained on 40,000 to 50,000 punched cards
can be printed, totaled and ctherwice reduced to significant management .
data in a matter of hours. Reconciliation lists cax be printed in 1 to 2
hours, DD Forms 1348-1 can be printed in a fraction of tre time required
to type or makes them by hand, v

(¢) RECOMMENDATION: That all DSU/GSU units, equipped with
the NCR 500 system, B6 r ovided vith additional data processing support
by assigning this responsibility to the nearest government facility having
such capability,

g. Communications: None
h, Materiel:
(i) ITEMs Unserviceable Tires

{a) OBSZRVATION: The procedure for retrograding unservice-
able tires from the U&E Yard had previously been to ship by line haul, re-
gardless of repairability to CC&S for further c1ass4fication over 100 miles

avay,

{b) EVAIUATION: Clarification was obtained from Qui Nhon
Support Command, AC oI S Retrograde on the burning of unserviceable, non<
repairable tires at this location, This resulted in a reduction of labor
and transportation cost,

(¢) RECOMMENDATION: That the classification and destruction
of unserviceabls, nofirepairaole tires be accomplished at the lowest level
posaidble,

(2) ITEM: Autofrettaged 175mm Gun Tutes (M113E1)

(a) OBSERVATION: This battalion participated in a test for
service life of the subject tube,

"~ (b) EVALUATION: The general evaluation was that these tubes .
are condemmed by wear (widening of bore) and not metal fatigue (cracking).
Currently, the criteria for condemnation is found soley in the number of
Effective Full Charges fired, . ,

PR

(¢) RECOMMENDATION: That the program for determining the

useful Iife of these tubes be changed from a certain mmber of Effective

Full Charges {ired to a contincus monitoring of bore ‘wear,

7
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3, (U) Section 3, Headquarters, Department of the Army Survey In-
formationg Nonse

3 Incls GEO A ARMSTRONG

as ' LTC, (rdC
' : : ~ Commanding
8
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AVCA=N=FPK-GO (22 February 19W) 1lst Ind
SUATECIs Operatienal deport ef the 52d uiaint Bn (U3) for Peried
Inding 31 January 197¢, {(dCS CSFAd-65) {4~2) (U)

.

DA, HG, 45th General Jupport Greup, ~rf0 96318 21 sredruary 1970
T48Us Cemmanding Gerneral, USa3Usi€M, ofid, ALDNG aVCA=DMGC-d A€ 96238.
01 Commanding Generzl, 1lst Log Jemmand, Allni  aVla~GO-C ArQ 96207
1.  (U) Tne Wwesic repert hes Wween revie ied by this icadquarters,

2, (U) Cencur with inclosed report.

x’"&i A8 COMaialJuds |

Lo Y
- s 7
Pel: 2528/2595 : © 7 303sar d, SC.INT
CPT' FH
Adjutant




AVCA - livl~H (20 Feb 70) 2d Ind
SUBJECT: (perativial Report of the 62d ..aintenance Jattalicn (0S) for the
‘ Feriod -nding 31 January 1970 RCS C3Fui~65 (R2) (U)

DaA, HUAD MARTLRS, US aArumy Support Comaand, Qui Nhan, AP0 96238 4 rar 70
Te: Commanding beneral, 1st Logistical Caumand, ATTH: aVCa GL-U, APL 9636k

1. (U) The (perational Report ~ Lessons .earned of the 62d naintenance
Jattalion ror the quarterly period ending 31 January 1979 has been reviewed
by this headquartera and the following comments are sucuitted:

a. SLCPIuk 2, paragraph 2 8 (1): Concur. Responsioility for initiating
changs to uTWL rests with reporting unit. The unit has veen s¢ advised.

b, SCCTILH 2. peragraph 2 8 (2): Coucur. There is a cammand shortage
in (S 52D; hcwever, the ccumand has its authorized strength in sGS 51L. Some
of these 51L av2 assigzned Lo 8th Trens Gp to repair their reefer vans.

6. SECTI... 2, paragroph 2 £ (1): Nonconcur. Prierity replenishment for
O8U/GSU is met by AR 725-30. '

d. SHECTIU# 2, paragraph 2 f (2): Nonconuur., Additicnal data prnoesaing
support cannot be given to these units at this tlue. Depot is the only
facility having such capaoility, and the euphasis on cycle cutput cannot ve
decreased at this time without having an adverse effect. hachine time will
not permit additicnal load because of present co.mitiments. -

e. SULCTILL 2, paragraph 2 h (1): Concur. The 62d .aintenance sattalion
is the lowest support level in the Fleilm area that has a tire inspecticn
and clasaificaticn capability, The prograa at this level will be continued.

f. SUCTICK 2, parayraph 2 h (2): Concur. Receipt cf unclassified USaRV
message AVLGu-i.lti, dated 1203182 Feb 70, instructed that pusllover gauge
readings be taken at 700, 100 and 1200 EFC and that the tube ve condeumnied at
120G EFC or C.2(0 inches of oore wear whichever occurs first,

2. (U) The repert is cons idered adequate as uwodifiea oy the above couients,

FGR THE ClnaliDER: . . i

TEL: $ 2161

CPT, AGC
Asst Adjutant General

10




AVCA GO-MH (20 Feb 70) 3rd Ind
SUBJECT: Operational Report - Lessons Learned of the 62nd Malntenance Bn for
period ending 31 January 70 RCS CSFOR-65 (R2)(U)

DA, Headquarters, 1st Logistical Command, APO 96384 4 APL‘ 1970
TO: Commanding General, Unitﬁd States Army, Vietnam, ATTH: AVHGC-DST, APO 96375

1. The Operational Report - Lessons Learned submitted by Headquarters, 62nd
Malntenance Bn for the quarterly period ending 31 January 70 is forwarded.

" 2. Pertinent comments follow: e

3., Reference item concerning malassignment of critical personnel, page 5,
paragraph 2a(1). Concur. The primary action involved in this problem requires
change to MTOE which must be initlated at unit level. Action by USASUPCOM, QUI
Nhon is deemed proper, As to the assignment of personnel to this organization,
the Support Command also has the primary control in insuring proper assignment,
and utilization of personnel in this unit, Records indicate shortages in MOS 26B
and MOS 26C, whereas there ars overages in MOS 26D.

b. Reference item concerning shortage of engineer rsfrigeration and power
generator repairmen, pags 5, paragraph 2a(2,, Concur. Comments and actions
taken by USASUPCOM, QNH are deemed sufficient. Command shortages exist in both
MOS's hence no immediate relief is in sight.

c. Reference item concerning issue priority designator (IFD) 05 MILSTRIP
requisitions for radar parts, page 6, paragraph 2f(1). Nonconcur. DSU's now have
the authority to use a Red Ball Expanded requisition to order 25% of their requi-
sitioning objective on lines that reach zero balance. Thim procedurs, if usmed
properly, will do more to ralse the demand satisfaction than will the back ordering
of customer: requisitions,

d. Refersnce item concerning requirement for additional data processing sup-
port, page 6, paragraph 2f(2). Nonconcur. It is true that the system makes no
provision for printing hard copy reports, If such a need exists it should be
documented and submitted for consideration in accordance with procedures outlined
. in US Army Quartermaster School ST 10-38-7111-1 and IC Reg 18-1. 1In spite of its
relative inflexibllity, the system can be changed to make it more responsive.
Requiring the depots to provide support to DSU/GSU units is not practical. Any
additional capability required by such units should be made a part of the stand-
ard system.

11




AVCA GO-MH (20 Feb 70) 3rd Ind . BAPE 1977
SUBJECT: Operational Report - Lessone Learmed of the 62nd Maintenance Bn for
period ending 31 January 70 ReS CSFOR-65 (Rz)(u_)

3. Coneur with the basic report as modified by this and previous indorsements,
FOR THE COMMANDER:

TEL: LBN 4862 ' N{CQJ)

M. E. CLARK-
. CPT, AGC
CFs Asst AG
USASUPCOM, QNH
Lsth GS Gp
62nd Maint. Bn
12




10 4FR 15970

AVHGS-DST (undated) 4th Ind '.
SUBJECT: Operational Report - Lescons Leamrned 62d Maint En (DS) Period
ending 31 January 1970, RC3 CSFOR - 65 (K2)

. Headquarters, United States Army, Vietnam, AFO Jan Francisco 96375

TO: Commander in Chief, United States Army, Paciflc, ATTH: GFOP-DT,
APO 96558

1, This headquarters has reviewed the Oneratiunal Report-Lessons Learned
for the quarterly period ending 31 January 1970 from headquarters, 623
Maintenance Battalion (DS) and comments of indorsing headquarters.

2. Comments follow:

a., Reference item concasruing "Additional Data Frocessing Support”,
page 6, paragraph 1(2)s norconcur. The NCR 500 system is designed to
accomplish the monthly reconciliations indicated, One of the most important
requirements for an automated DSU/GSU system is mobility., The assigmment
of key data processing functi e to an external agency would cause unnecessary
turnoil in cases where datia prepared for NCR 500 managers suddenly was no
longer available. The introduction of equipment to accomplish the additional
printing desired would more than double the monthly cost of the DSU/GSU
system without materially improving supply performance. Unit has been so
advised. No action by DA or USARPAC is recommended.

b, Reference item concerning "Unserviceable Tires™, page 7, paragraph
hs nonconcur. USARV tire policy states that CRC F and JRC H tires will be
retrograded to CC&S activities in order to galn maximum control over tires,
provid: better inspection and classification and discourage disposing of
tirss which may be recappable., Unit was informed of USARV policy. No
further actlon is required.

c. Reference item concerning "Autofrettaged 175mm “jun Tubes(M113E1)",
page 7, paragraph h(Z)z nonconcur with bacic recommendation and concu™
with 1st, 2nd, and 3rd Indorsements, The condemnation criterion of 230 EFC
rounds or 0,200 inch bore wear is an interin rate. The intsrim rate was
granted at USARV's request to mininlize cost and troop expesure during
tube replacement operations while remaining within the confines of troop
safety during firing operations, Since ths interi. approval has been in
effect for such a short time, 1t 13 not practical to change the policy at
the present time. Unit has been so advised. No further actlon iz required.

FOR THE COMMANDER:

./'

e
e A S AN
- o Mu::;,/y/

TS SRR LY

Cy furn:
1at Log Comd
624 Maintenance Bn



GPOP-DT (Undtd) 5th Ind (U) ‘
SUBJECT: Operational Report of HQ, 62d Maintenance Battalion (DS) for
Period Ending 31 Janusry 1970, RCS CSFOR-65 (R2)

HQ, US Army, Pacific, APO San Francisco 96558 25 APR 70

TO: Assistant Chief of Staff for Force Developments, Department of the
Army, Washington, D. C. 20310

This headquerters concurs in subject report as indorsed.
FOR THE COMMANDER IN CHIEF:
s -
lair s
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