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SUBJECT: USMACV SEER Report, Part I, 1st Qtr CY 70

- SEE DISTRIBUTION

1. This report is prepared quarterly to provide COMUSMACV, MACV staff

agencies and advisors with an evaluation of the romhat effectlveness '

of the Republic of Vietnam Armed Forces (RVNAF).-

2. The content of the USMACV SELR Report is derived from operational
statistics and responses to quarterly questionnaires submitted by senior
advisors as a part of the MACV System for Evaluating the Effectiveness
of RWAF (SEER). This part of the report contains \RV’\I/V\NC and VNN
evaluations. The Vietnamese Air Force (VNAF) portion of this report is
published under separate cover as Part II.
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CONFIDENTIAL

e
1. (U-ROUO) \ INTRODUCTION.

> This report addresses the operational effectiveness of
__the Army oI the Republic_of Vietnam (ARVN), the Victnamese Marine Corps
(VNHL), the Vietnamese Air Force (VNAF), and the Vietnamese Navy (VNN)
during 1st Qtr CY 70.~The Vietnamese Air Force (VNAF) portion of the
report is published as Part II. The status and performance of Regional
and Popular Forces (RI/“F) are covered in separate reports, the most
comprehensive of which 'is the MACCORDS Territorial Forces Fvaluat1on
System (TFES) Monthly Evaluatlon bummarv Report.

b. Data and Information Sources.

(1) General.™MOper-itional statistics are derived-from the SEER ..

Monthly Operational Statistics Reports submitted to MACV by US advisors
3551gned to ARVN/WNMC units. Significant problem areas are reported
quarterly by corps senior advisors. Assessments of operational effec-
tiveness, leadership, training, staff furctions and problem aveas of
ARVN and VMMC units are derived from advisors' responses to the SEER
..quarterly questionnaire: FEnemv force strength data is obtained from
MACJ2. Friendly fcrce strenqth data is received from MACJ3 and the —
Territorial Forces Evaluation System. Input for the naval forces portion
of this report is received from the Commander, U.S. Naval Forces Vietnam,
and the Senior Maval Advisor to the Vietnamese Navy, in the form of
monthly and quarterly repOrts.‘Eé

-

" (2) Revised MACV SEER Questionnaire. This questionnaire was
completely revised in late 1969 “and provides a greater range of infor-
mation for evaluating important areas of command interest in ARVN/VNMC
effectiveness. In addition, the new questionnaire now has specific
questions answered by advisors at all basic command levels (infantry and
artillery battalion, regiment, brigade, division and corms). During the
developmental stages, various field orcanizations were contacted for
assistancc and their recommendations incorporated into the final question-
ndire. The new questionnairc was implemented on a test basis during the
fourth quarter 1969 reporting period, providing an overlap of old and new
data bases, and allowing the old and rew results to be directlv compared.
The new questionnaire provides a more precise measurement of many attributes
of ARVN/WM. units covered by the old questionnaire, as well as expanded
coverage into areas previously not considered. hence, the Ealuations

derived from the two questionnaires are not identical, and fthose trend
lines displayed in this report which cover several quarters|may have a dis-
continuity in the fourth quarter. Likewise, the fourth quartpr evaluations
shown on charts derived from the questionnairc are not thosp|'displayed in |
4th Qtr €Y 69 MACV SEER Roport but have been derived from the new. '

queStJonnalrc e | e ——

- ¢. Factors Influencing Performance. Many factors, such as differences
in terrain, sizc of arcas, encmy/iriendly density, level of activity, weather,
and tactics emploved by opposing forces affect the results as shown in this

report.

1 GROUP 4
: Downgraded at 3 year
intervals; declassified

CUNFEBENT'AL lafter 12 years
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2. (C-NOFORN)  SWMMARY OF PERFORMANCE.

a. Effectiveness.

(1) Allocation of Fffort. The level of effort devoted to combat
operations increased to 61 percent, an all-time high for the past two years.
Time spent on security remained about the same as the previous quarter, at
21 percent. Effort devoted to pacification has steadily decreased as a
resnlt of JGS's emphasis on turning this mission over to territorial. forces.
There was a two percent decrease in time spent on reserve, training and '
rehabilitation, however.

(2) Contacts and Enemy Initiated Incidents. Country-wide enemy
contacts by ARVN infantry battalions increased from 1,843 in the 4th Qtr
CY 69 to 1 ,979 during the first quarter. The number of contacts with
eneny units "of platoon size and smaller increased ten percent, while
battalion size contacts dropped sharply from the previous perlod The
major decrease occured in II Corps, which reported no battalion size con-
tacts during the quarter. There was a decrease in the number of enemy
initiated incidents against ARVN/VNMC units during the quarter; as has
been the trend over the past five quarters. Night time incidents continue
to constitute the major percentage of all incidents.

(3) Operational Results. Results during the first quarter in temms
of enemy eliminated increased and was the best achieved since 2d Qtr CY 69,
while the mmber of friendly KIA, declined. I Corps organizations achleved
the greatest number of enemy KIA per standard battalion among the corps and
the 2d Division was highest in-country in this category. Ranger battalions
showed the greatest improvement in enemy KIA during the quarter. The number
of weapons captured per battalion increased, and the weapons ratio more
than doubled from the previous quarter, as the mumber of weapons lost
by friendly forces dccreased by 50 percent. The ARVN maneuver battalion
kill ratio rcached a new high at 5.4:1. Cache finds of weapons increased
five percent, whilc the amount of food and ammunition increased 50 percent;
the largest amount since 2d Qtr CY 69. The Airborne Division accounted
for 29 percent of the total cache finds. S . :

(4) Effectiveness. US Advisors' assessment of: ARVN/VNMC operational

effectivencss increased from the previous quarter, with III Corps units showing
the largest overall gain. 1 Corps organizations have been rated high for the

. past five quarters, as have_some .special units (Airborne and Marines)..... ... . .

(5) " Training. The total time spent on training by ARVN battalions
decreased slightly from the fourth quarter and remains low. The quality of
training showed improvement during the first quarter with almost all categories
receiving a smaller percentage of "pocr' ratings from advisors than in the
fourth quarter. An accelerated program to provide refresher training is
planned, but twenty percent of the ARVN infantry pattallons will be overdue

for this training by the end of the year.

CONFIDENTIAL
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(6) Unit Performance. Highlighted during the quarter as top
performance units were the 25th, 9th, 1st and 2d Divisions, and the Airborne,
and Marine special units.

. b. Problem Areas.

(1) Leadership. The quality of leadership has generally improved
during the quarter, but continues to be weak among lower ranking officers

and noncommissioned officers. Specialized leadership courses at division
training centers and increased numbers of small unit operations are serving
to correct this deficiency. This problem reveals itself in many ways, the
most serious of which is the lack of aygressiveness demonstrated by many
organizations. During the first quarter, 12 percent of the battalion advisors
reported that their units were not aggressive when in contact with the enemy.
The overall ARVN/VNMC maneuver battalion leadership assessment has improved
slightly during the first quarter, The leadership problem continues to be
reported as greater in ARVN infantry battalion: ‘than in special units.

(2) Maneuver Battalion Strength. The ARVN and VNMC expanded
slightly during the first quarter, but maneuver battalions continued to be
understrength. The assigned strength of ARVN infantry battalions increased
by 2,500 during the first quarter, but lagged behind authorized levels,
which also increased by 4,100 on 1 January 1970. The shortage in maneuver
units amounts to a deficit of approximately 22 infantry battalions. The
country-wide desertion rate of ARW/VNMC major combat elements, which
increased in the fourth quarter, decreased slightly in the first quarter
to 30 per 1,000 assigned strength. Although the overall RVNAF desertion
rate is much lower, the high rate in combat units continues to present a
significant problem. :

(3) Casualties due to Mines and Booby Traps. In the first quarter
deaths from mines and booby traps increased, and since total friendly KIA
decreased, the percent of total casualties due to mines and booby trans
increased to 36 percent, which was the highest percentage in the last fiwv
quarters. ‘ ,

(4) Logistics. The ARWN supply system, especially the portion
dealing with the requistioning and distributing of supplies and repair parts,
remains a critical problem. Failure to properly exercise the supply system
has led to shortages of parts for mission essential items at the using unit
level, while an adequate supply of these parts is reported to be available in-
country. The quality and quantity of dependent housing continues to be a

“"major problem, although some progress has been made. Somé "items, sich as™

M60 machine guns, grenade launchers, 3/4 ton and 1 ton trucks, remain in
short supply. Experience gained in the recent turnover of bases to ARVN
units has indicated the need for substantial improvement of ARVN base
maintenance support.

~ CONFIDENTIAL
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(5) Training. Extra attention is still needed on all aspects of
training so that maximum qualitative improvement in ARVN/WMC forces can
be realized. Advisors report that the analysis of the training situation
by division, regimental and battalion G3/S3 sections and the training pro-
grams they develop and implement have shown substantial improvement this
quarter, but still remain major problems. Some gradual improvement is
indicated in the quality of in-place training, but the amount of such
training has decreased since the fourth quarter. The overall training effec-
. tiveness evaluation has slightly improved this quarter.

"~ A substantial number of advisors report GZ/SZ, G3/S3 and G4/S4 functions to
be inadequate, with considerable improvement being reported in division/
regimental G3/S3 staff sections. A greater percentage of advisors report
inadequacies within battalion staffs than in regimental and division staffs.

efforts in collecting intelligence information this quarter, but the intelli-

gence they received from higher headquarters was untimely much of the time.

The intelligence functions at all staff levels are reported as a major staff
- problem. . ,

_ (8) Unit Performance. The 42d Regiment and the 23d Division dis-
played relatively Iow performance during the quarter. The 42d Regiment
continued to be hampered by poor employment and obtained minimal results.

(6) Inadequacies within Division, Regimental and Battalion Staffs.

(7) _Intelligence. ARVN battalions have displayed more effective =~~~ = =~




CONFIDENTIAL

3. (C-NOFORN) ARMY AND MARINE FORCES EVALUATION.

a. Environmental Aspects. On the following pages are environmental
conditions and characteristics for each corps. These conditions are con-
sidered important in analyzing results and performance of ARVN/VNMC units.
Charts 1, 2, 3, and 4 show the average numbers of enemy and friendly
maneuver battalions present in the DTA during the first quarter, relative
strengths of enemy and friendly maneuver elements, and enemy and friendly
density in each DTA. 1/ Friendly strengths are subdivided to show FWMAF,
ARVN, and RF/PF-CIDG. "Enemy strengths are subdivided to show. NVA/VC
infantry and guerrilla elements and are computed to include all enemy
maneuver elements less headquarters. Arrows indicate previous quarter
strengths.

1/ Maneuver battalions include ARVN armored cavalry squadrons.

CONFIDENTIAL
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CONDITIONS

Terrain

Weather

Population

GWN Control

"Enemy
Forces

Friendly
Forces

| CONFIDENTIAL

I CORPS ENVIRONMENT

CHARACTERISTICS

The Chaine Annamitique Mountains dominate the area. Rain
forests covering the mountains offer refuge to the enemy.

In the west, the Chaine Annamitique grades .into rolling up-
land plains, with altitudes between 1,500 and 3,000 feet

above sea level. In the east, the mountains drop off sharply
to narrow coastal plains. :

Throughout the quarter, the northemost corps area was dominated
by poor to marginal weather more than 50% of the time.

and light rain or drizzle were commonly observed. .However,
breakdowns in the northeast monsoon did produce periods of

up to a week of good flying weather during the first two months.” =~~~

The beginning of the transition to the southwest monsoon
during the latter half of March also brought about somewhat
improved conditions over the corps.:

The majority of the population of about 3,062,100 (17.3%
of the national total) is settled along the coast. Da Nang
and Hue are the only major cities in the area.

Relatively secure: Hamlets 84.5%; Population 88.3%.

TYPE OF AVG NO. CHANGE IN AVG NO. OF

_NIT OF BNS BNS FROM LAST QTR
NVA = 61 T -2
VOMF 7 : 0
VCLF 7 0
Sappers 19 | 2
94 -4

The total enemy strength decreased about 11 percent from
" "last quarter. The 11th DTA has the highest enemy density

in-country.

The total friendly strength remained about the same as

4th Qtr CY 69. CIDG strength of 3,611 has been included in
the RF/PF totals this quarter. FWMAF decreased by seven
battalions since last quarter reflecting the redeployment
of US Marine forces. RF/PF and CIDG forces increased by

- 1,389 and ARVN/VNMC forces increased by 1,171.
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II CORPS ENVIRONMENT

CHARACTERISTICS

The largest of the corps areas; II Corps, is characterized

by diverse terrain features consisting of coastal plains, high-
land plateaus, mountains and dense jungles. The area is, for
the most part, sparsely populated and underdeveloped.

During January, coastal II Corps experienced a wer her pat-
tern similar to I Corps and the highlands were unuer generally

~good conditions. ' February produced somewhat improved conditions

along the coast while the highlands experienced good flying
weather 27 days during the month. During March, the coastal
stretches were under partly cloudy skies except for occasional
periods of rain shower activity. Light, widely scattered showers
also appeared in the highlands for the first time this year.

The majority of the population of about 3,141,900 (17.7% of =~

the national total) is settled along the coast. Qui Nhon and
Nha Trang are the major cities of the coastal area. . The
population inland is largely Montagnard.

Relatively secure: Hamlets 76.3%; Population 88.1%.

TYPE OF AVG NO. - CHANGE IN AVG NO. OF
N OF BNS : ~_BNS FROM IAST QIR
NVA. 24 +2 “
VOIF 4 0
VCLF 12 - 0
Sappers 10 ' <
‘ 50 | +3

Although there was an increase of three enemy bat%alions,
the total enemy strength decreased about 23 percent from last
quarter. The 23d DTA continues to have the lowest enemy
troop density of all the DTAs and STis. »

The 23d DTA also has the lowest friendly troop density of
all DTAs and STZs. There was an increase in the total .
friendly strength during the quarter. CIDG strength of 9,767
has been included in the RF/PF totals this quarter. The
reduction in FWMAF strength reflects the redeployment of

US forces. RF/PF increased by 3,663 and ARVN/VNMC forces
decreased by 854, and remained lowest of all corps.
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III CORPS ENVIRONMENT

QONDITIONS CHARACTERISTICS
Terrain The III Corps area is one of transition. The sourthemn

portion consists of rich, flat lands which flood during
the rainy season. In the eastern regions, there are
mangrove swamps, dense forests, and rubber plantations.
In the northwestern areas the terrain becomes mountainous
with elevations up to 1,500 feet.

Weather A basically g ood'}weather pattern persisted across the corps

‘\\“

_.during the flI‘St quarter of 1970. Fog and haze caused brief.

periods of poo*' conditions during the early mornings but
- the afterncons generally provided good flvmg weather.

Near the end of March, a slight increase in rain showers
was noted in the area. :

Population = III Corps has the second largest population of about - |
5,571,400 (31.4% of the national total) and the national
capital (Saigon) with a population Qf about 2,192,500,

GWN Control Relatively secure: Hamlets 92.7%; Population.96,8%.

Enemy TYPE OF AVG NO. CHANGE IN AVG N0. OF
Forces INIT QF BNS . BNS FROM LAST (TR
NVA - 32 -5
VOVF 34 a1
VCLF 6 0
Sappers 1 oo
88 e -2

the total enemy strength decreased about 27 percent from
last quarter although the total aumber of battalions only
. decreased by two. :

Friendly The total friendly strength remained about the same as
Forces 4th Qtr CY 69. CIDG strength of 5,924 is included in the
© RF/PF totals this quarter. FWAF battalions decreased
- by 11 reflecting the redeployment of US forces. RF/PF
and CIDG forces increased by 773 and ARVN/WMC forces
increased by 2,58S.
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IV CORPS ENVIRONMENT

CHARACTERISTICS

IV CTZ includes the Delta of the Bassac and MEkong Rivers.

. The area is covered almost entirely with swamps, marshes
and rice fields. The shoreline is marked by long stretches

of mangrove swamps, beyond which mud flats stretch for some.
distance at low tide. Nearly all of the Delta is less than
10 feet above sea level and the rise and fall of the tide is
noticeable in the rivers and canals throughout the area. The
unimproved areas of swamps, mangrove forest and Jungle afford

~_sanctuary to the enemy.

Southern IV Corps experienced the same general weather pattern
as IIT Corps. A good weather pattern persisted across the
corps. In the early mornings and afternoons fog and haze

t caused brief periods of poor conditions but f1y1ng conditions

were generally good.

B2 Corps has the largest‘popﬁiétidﬁrarea W fh ébout 5,948,20bd

(33.6% of the national total). The delta swthe major farming
area and producer of rice. i

Relatively secure: Hamlets 76.6%; Population 84.7%.

TYPE OF ~ AVGNO. CHANGE IN AVG NO. OF
WNIT _OF_BNS ' BNS FROM LAST QTR
NVA 8 B © 45 '
VOE 18 : 2
VCLE 18 | ' w2
Sapbers ’ ’_g » 4
53 +9

Although enemy battalions increased by nine, there was a 14
percent decrease in total enemy strength during the quarter.
There was an increase in infiltration by NVA forces,

The Tien Giang DTA (7th Division) continues to have the
highest friendly troop density of all DTA's and STZ's. The
total friendly strength increased by less than one percent
from the last quarter. CIDG strength of 5,750 is included in
the RF/PF total this quarter. One additional ARVN Marine
battalion was deploved during the quarter, RF/PF and CIDG
forces increased by 1,322 and ARWN strength increased bv
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b. Enemy Initiated Incidents.

(1) There was a decrease in the number of enemy initiated incidents
against ARVN/WNMC units during the quarter; as has been the trend over the
past five quarters (Chart §5). ‘

- (2) Chart 6 illustrates the number and type of incidents directed
against ARVN infantry units, by corps, during the last four quarters. Night-
time incidents continue to constitute the major percentage of all incidents.
Corps assessments are as follows:

o (a) I Corps. I Corps experienced the least number of enemy
initiated incidents among the four corps. Most of these incidents occurred
during daylight hours. Incidents were about equally distributed between the
two divisions and one separate regiment.

(b) II Corps. Although other types of incidents declined, assaults
and ambushes remained at the same level as the previous quarter. The total ‘
mmber of incidents were highest among the four corps. Incidents in the 23d
DTA accounted for 50 percent of the corps total and consisted mostly of attacks
by fire. Night attacks comprised the majority of these incidents.

(c) 1I1I Corps. The total number of enehy initiated incidents
decreased by more than BE percent. Activity in the 31st and 32d DTA accounted
for all of these incidents, most of which took place at night.

(d) IV Corps. The corps was second higheét in the total mumber
of enemy initiated incidents, which were equally distributed among the three
divisions. The majority of incidents took place at night.

(3) Annex B contains a detailed tabulation of enemy initiated inci-
dents.

Chart §

ENEMY INITIATED INCIDENYS
AGAINST ARVN/VYNMC
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c¢. Contacts.

(1) Country-wide enemy contacts by ARVN infantry battalions increased
from 1,843 in the 4th Qtr CY 69 to 1 ,979 during the first quarter (Chart 7).
I Corps experienced the least number of contacts among the CTZs.

(2) The number of contacts with enemy units of platoon size and.
smaller increased ten percent from the last quarter. This denotes the enemy's
increased reliance on the employment of small unit tactics throughout the
battle area, as opposed to massing his forces into battalion-size operations,
which increases their vulnerability to detection and annihilation by friendly
forces. .

“(3) " In contrast to the increase in platoon-size contacts country-
wide, battalion-size contacts dropped sharply from the last quarter. The
major decrease occurred in II Corps, which reported no battalion-size contacts
during the quarter. In I Corps, an equal number of battalion-size contacts
were reported by the 1st and 2d Divisions (eight each), while in III -Corps
only three such contacts were reported; all by the 18th Division. IV Corps
,,reported 25 battalion-size contacts, 16 of which took place in the 42d ITA,.
in Choung Thien and An Xuyen Provinces.

(4) Amnex A contains a detailed tabulation of enemy contacts and

results.
.Chart 7
ENEMY CONTACTS BY ARVN INF BNS
5 100 100
(000) .
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d. Effort.

{1) Percent of Time Spent on Missions Country-wide. Chart 8 shows
the average battalion effort on missions country-wide for ARVN/VWMC organi-
zations, and trends since 1969. Effort devoted to combat opeiations increased
to 61 percent, an all-time high for the two year pericd. Time spent on
security remained about the same as the last quarter, at 21 percent. Effort
devoted to paci;ication has steadily decreased as a result of JGS's emphasis
on turning this mission over to territorial forces. II Corps continued to
devote one-third of its time to pacification, although there was a decrease
from the previous quarter. There was a two percent decrease in time spent
on reserve, training and rehabilitation.

{(2) Percent of Time Spent on Missions Within Each Corps. Chart 9
shows a comparison of time spent on each mission, with an Jndlcatlon of the
change since last quarter.

(a) I Corps. Time spent on combat operatlons increased,
although bad weather continued to restrict operations in the 11th DTA during
the early part of the quarter. The 51st Regiment almost doubled its effort
on combat operations but continued to devote 49 percent of its effort to
security operations--second highest in-country. Very little time was’
devoted to pacification, as is prevalent with I Corps units. Time spent
on reserve, training and rehabilitation increased slightly. The 2d Division
continued to devote an above average amount of effort to training (nine
percent) while the 1st Division and 51st Regiment were both below average
in the amount of effort ‘expended on this mission.

(b) 1II Corps. A large percentage of II Corps' effort was
still devoted to static pacification and security (43 percent during the
quarter), while time spent on combat operations decreased. JGS has directed
the withdrawal of units of the 22d and 23d Divisions from pacification
effort by the end of 2d Qtr CY 70; and efforts are being made by these
organizations to meet this goal. The 42d Regiment continued to place
emphasis on training during the quarter, devoting 11 percent of its time to
this effort--highest in-country.

(¢) 1II1I Corps. Time spent on combat oneratlons increased
for the sixth consecutive quarter and was highest in-country at 67 percent.
The 5th Division recorded, for the second consecutive quarter, the most time .
on combat operations (79 percent) of all major organizations. As combat
operations increased effort devoted to pacification declined. Time spent

- six percent, was devoted to training.

: (d) IV Corps. Time spent on comhat operat1ons increased to
63 percent while there was a corresponding decrease in security and paci-
fication efforts The 19 percent of time devoted to reserve training and
rehabilitation was highest among the four corps. Seven percent of this
time was devoted to training. ‘

CONFIDENTIAL
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Chart 8
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(3) Comparison of Time Spent on Missions by Major Organizations.
The table below shows the major ARVN organizations with the most or least
time spent on each mission. Complete data indicating time spent on each
mission is contained in Annex C. ‘

TABLE ‘1

_MISSION . MOST TDME LEAST TIVE
Combat Operations S5th Div (79%) 224 Div o 7 (7%)
Security 42d Regt (51%) 9th Div 1%)
Pacification-Active 25th Div  (36%) 5th Div § S1st Regt (0%)

Pacification-Static 22d Div (39%) 1st, 2d, 5th, 18th
... ... Div § Slst, 42d Regt (0%)"
Reserve 2d Div (10%) 42d Regt, 25th Div  (0%)
Training 42d Regt (11%) 2d Div (5%)

Rehabilitation 9th Div  (14%) = 5lst § 42d Regt (0%)
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Chart 10
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e. Combined and Unilateral Combat Operations.

(1) Effort. (Chart 10).

(a) The proportion of time spent on comb1ned (US and ARVV)
combat operations decreased from the last quarter primarily due to
the reduction of combined efforts in IIT Corps, which was caused by the
redeployment of US units. However, the III Corps commander continues
to emphasize the DONG TIEN (Progress Together) program in the 5th and 25th
"Divisions, and has gained considerable success.

o (b) In I Corps approximately the same proportlon of time

was spent on combined and unilateral operations as in the previous quarter.
The 51st Regiment spent almost 20 percent of 1ts time on combined operations
with US Marine Corps units.

() All combined operations conducted in II.Corps dﬁr1ng the

quarter were recorded by the 23d D1V151on elements uorklng w1th Us forces ' :

--of Task Force South. - - S SR

(d) Combined operations will continue to show a decrease in
the future due to US force redeployments and the increasing desire of ARVN
commanders to assume responsibility for their own areas of operation, with
only US ‘combat support provided.

(2) Results (Charts 11 and 12).

(a) In I Corps, the number of enemy KIA per battalion per
day was higher on combined operations than the number achieved on unilateral
operations. The kill ratio, however, was low. The 51st Regiment obtained
70 percent of its kills while on combined operations with US Marine Corps
units.

(b) 1II Corps units produced negligible resuits on combined
operations.

(c) In III Corps, results achieved were better per battalion
day of effort than those achieved on unilateral operations. The 5th
“and 25th Divisions achieved excellent results in the number of enemy KIA
per battalion day and kill ratio.

(d) Although the kill results from combined operations are
not always impressive, advisors continue to report that many benefits are . _
- derived from these operations in terms of improving leadership, combat . .. . __
effectiveness and employment of combat support. Combined operations
provide a vehicle for moving ARVN combat forces away from populated areas
and into remote, high threat areas to operate against enemy main force
units. - The forwa d deployment of ARVN units helps in eventual redeploy-
ment of US forces.
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Chart 13
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f. Results.

7 o
(1) / Enemy Eliminated. .Chart 13 shows the country-wide average
battalion results achieved by ARW/WMC in temms of enemy eliminated
(killed, captured and surrendered). In addition, friendly KIA is indicated;
and the ratios of enemy to friendly KIA are also shown. The number of"
enemy eliminated increased and was the highest since 2d Qtr CY 69, while
the number of friendly KIA declined. The kill ratio reached a new high
at 5.4:1. The 2d, 9th and 25th Divisions had the largest number of enemy
eliminated during the quarter. Chart 16 shows the enemy KIA figure per
battalion for the corps and major organizations.

(2) Weapons Captured (Chart 14). The number of weapons captured

~~~({ex¢luding caches) per battalion increased, and the weapons ratio more

- than doubled from the previous quarter, as the number of weapons lost by -
friendly forces decreased by 50 percent The weapons ratio of 18.3:1 was
the best achieved since 3d Qtr CY 69. The 2d and 9th Divisions captured
the most weapons. _

(3) US and GUN Regular Forces Kill Ratio. A comparison of US and
‘GWN regular forces an ratios, based on :
country-wide statistics ('Measurement of Progress Data) is shown on Chart
15. Both US and GVN ratios decreased during the quarter, with the US
ratio showmg the greatest decline.

Chart 15
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Chart 16
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_Caches.

(a)' Chart 17 indicates caches of weapons found by ARVN/VNMC

organizatidns country-wide since 1st Qtr CY 69. Cache finds of weapons
increased {ive percent during the quarter. The largest find of weapons

was in

by Chart 14

111

Corps by the Airborne Division.

(b) The food and ammunition found in caches is indicated
. The amount of food and ammunition discovered increased by

S0 percentj the largest amount since 2d Qtr CY 69. The 5th Division found

16 percent

percent

of

of all the ammunition while the Airborne Division found 28
all the food. The Airborne Division continued to do very well

" in both cafegories by finding 29 percent of the total.

Chart 17
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Chart 19
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(5) Ambushes.

(a) Chart 19 shows a comparison of corps results of friendly
ambushes, in terms of enemy KIA per standard battalion, during CY 69 and
,1st Qtr CY 70. Results increased in all four corps. I Corps obtained the
greatest mmber of enemy KIA per standard battalion, for the fifth consecu-
tive quarter. II Corps' results increased for the first time since 2d Qtr
CY 69, due to the efforts of the 22d Division, but remained lowest among
corps for the quarter. III Corps' results increased steadily throughout
‘ the 15 month period, and remained ARW's second highest in the first quarter.
-~ == -~——_The 25th-Division was III Corps'best performer, accounting for 61 percent of
‘ the corps total kills by ambush. Results in IV Corps increased to 7.8
KIA per standard battalion. Although results achieved were below the ARVN
average they were the best attained by the corps during the 15 month
perio x

: (b) Chart 20 depicts the number of ambushes conducted by
o organlzat1ons within each corps during the first quarter and results achieved -
in temms.of enemy KIA per standard battal1on

1 ICIZ. The 2d Division achieved 316 kills by ambush
during the quarter. This was the largest number of kills attained by any
ARVN organization and represented 39 percent of the division's total kills
for the period. The 1st Division conducted an above average number of
ambushes but achieved below average results, while the number of ambushes
conducted by the 51st Regiment were below average and the results achieved
were about average.

2 II CTZ. The 22d Division conducted the 2d highest
number of ambushes in-country and accounted for 76 percent of the corps
/ 119 total kills; but its results, although the best in II Corps, were below
o the ARWN average. The 23d Division conducted almost 700 amhushes rer
standard battalion and achieved only 25 kills, while the 42d Regiment was
lowest in-country in both the number of ambushes conducted and enemy kills,

' 3 11T CTZ. The 25th Division conducted the largest
nunber of ambushes in-country and achieved |the second highest results. Thirty-
four percent of the S5th Division's total kills for the quarter were by ambushes.
The division conducted the third highest number of ambushes in-country but
its results were below the ARVN average. e 18th Division was lowest among
IIT Corps organizations both in the number jdf ambushes conducted and enemy
KIA per standard batta11on

i

4 IV CTZ IV Corps as 1owest among corns “in the
nurber of ambushes conducted during the quarter. The 7th Division with
relatively few ambushes achieved ARVN's third highest number of enemy kills
per standard. battalion (13.4). - The 9th and 21st Divisions were be low average
in both the number of ambushes conducted and enemy kills.
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g. Combat Support.

(1) Country-wide. Chart 21 depicts combat support provided to
the ARVN/VNMC battalions from 2d Qtr CY 69 throuvgh 1st Qtr CY 70, as

. reported by US advisors to ARVN battalions. There was a substantial

increase in the amount of combat support provided ARVN/VNMC battalions

in each category. Tactical air/gunship and helicopter/fixed wing 1lifts
both increased 39 percent from the previous quarter. .Artillery support
also increased and was the greatest amount provided in over a year. There
was a proportionate increase in the amount of support provided by RVNAF
resources, with artillery support reaching a new high at 85 percent.

Among ARVN/VNMC organizations, the Airborne Division was the greatest

user of combat support during the quarter. The amount of tactical air/
gunship and artillery support provided the airborne battalions was

more than double that provided any other organizatior. The airborne
battalions also used the greatest number of helicopter/fixed wing lifts -
and aerial resupply sorties. Among the ARWN infantry organizations,
however, IV Corps battalions were provided the greatest amount of combat

data for major organizations and a per battalion share for each organi-
zation. o

(2) Chart 22 shows the combat support provided to the ARVN in
each corps.

(a) I Corps. Combat support employed by I Corps battalions
increased in each category, as shown by the chart. The percentage of artil-
lery support provided by RVNAF decreased to 77 percent compared to 89
percent in the previous quarter. RVNAF provided 43 percent of the tactical
air support, a substantial increase from the last quarter, and eight percent
of the MEDEVAC. The 1st Division received the greatest amount of artillery
support in I Corps and was the second highest user among ARVN infantry
organizations. The 2d Division received the most helicopter 1lift support,
and the 51st Regiment received the greatest amount of tactical air support;
but utilized less artillery support than the other organizations.

(b) 1II Corps. There was a decrease in support provided II
Corps battalions, which was the lowest of all corps in each category.
RVNAF resources provided 90 percent of the artillery and 33 percent of the
tactical air support, both of which represent a substantial increase from
the previous quarter. RVNAF provided 14 percent of the helicopter lift
sorties (a slight decrease) but did not fly any MEDEVAC missions. The 42d
Regiment received the most heliccpter 1ift and artillery support while the

--23d.Division utilized the greatest amount of .tactical air support. . ..

(c) _III Corps. Combat support employed by III Corps battalions
increased in each category except artillery support which decreased. The
Sth Division employed the most artillery and was the greatest user of tactical
air support. The 25th Division employed ARVN's second largest number of

CONFIDENTIAL

-- support during the period.- Annex E provides complete combat support - — - '—



CONFIDENTIAL

helicopter lift sorties, while the 18th Division was the lowest of the corps
organizations in the use of all combat support, except artillery. RVNAF
resources provided 76 percent of the artillery (a 15 percent increase), and
22 percent of the tactical air support. The percentage of artillery support
provided by RVNAF remained lowest among the corps for the second consecutive
quarter. Only one percent of the helicopter 1lift and four percent of the
MEDEVAC support was provided by RVNAF. _
!
(d) IV Corps. Combat support provided IV Corps battalions
showed a substantial increase in all categories. The amount of artillery,
helicopter 1lift and MEDEVAC support prcvided was the greatest of all corps.
RWAF resources continued to provide 100 percent of the artillery support,
while providing 65 percent of the tactical air and 35 percent of the
helicopter lift support. Three percent of the MEDEVAC support was provided
by RVWNAF. The 9th Division was highest among ARVN infantry organizations
in the use of helicopter lift, MEDEVAC and artillery support, while the 21st
Division employed ARVN's second highest amount of tactical air support. ..

: : : Chart 21 ’ '
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Chart 22
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h. ' Operational Effectiveness Assessments.

(1) The country-wide average of advisors' assessment of operational
effectiveness rose for the fifth consecutive quarter. Chart 23 shows the
trend in the ARVN/VNMC average since the first quarter 1969. The discon-
tinuity in the fourth quarter was caused by a change in evaluations given same
ARVN units by advisors in the revised SEER Quarterly Questionnaire.

(2) Significant factors in the first quarter increase were the
improved assessments awarded to the Sth, 18th and 21st Divisions, and the
42d and 51st Regiments as shown by Chart 24. The percent of increase in
the 42d Regiment's assessment was highest in country, but the organization
still ranked lowest in ARVN. Several units showed regression during the
quarter, among which were the 2d, 9th and 23d Divisions. The 9th continued
to rank among ARVN's top divisions, but the 2d Division, one of ARVN's top
divisions in the fourth quarter, dropped tc below average due to a change
in the advisors' assessment of the 6th Regiment. Among ARVN special organi-
zations, the ranger units showed a significant increase, while the airborne
- and Marine units dropped off. Advisors' assessment of Marine units, however,

remained highest in-country.

(3) Amnex D contains detailed assessment tables derived from
the questionnaire. :

Chart 23
AVERAGE OPERATIONAL EFFECTIVENESS J
i OF ARVN/YNMC )
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i. Division, Regiment and Battalion Staff Element Evaluations.

(1) Chart 25 compares the effectiveness of division and regimental
staff functions among the four corps on a percentage scale and Chart
26 contains the same information for infantry battalion staffs. Responses
to specific staff questions were grouped by functions (command and control,
G1/S81, G2/S2, G3/S3, G4/S4) and ratings computed. The command and staff
average column shows the combined ratings. A staff element such as G1/S1 can
be compared between corps because advisors answered the same set.of questions.
Different staff elements cannot be directly compared because the ratings
are based upon different sets of questions. The battalions have experienced
greater difficulty in staff operations than divisions and regiments and
are therefore portrayed separately. Staff element problem areas are analyzed
~ by specific function in paragraph 4e. -

(2) Regimenfs[Divisicns (Chart 25). In the first quarter, I Corps

staffs again received the highest overall rating, with no change from the
previous quarter average. II Corps staffs were rated below average in each
area but exhibited a substantial gain in the G1/S1 staff function from the

previous quarter. III Corps staffs showed an increase in each category, and

~ were below average in only the G2/S2 and G4/54 staff functions. IV Corps was
below average in each staff area except G4/S4, and showed an overall decline
from the previous quarter.

(3) Infantry Battalions (Chart 26). I Corps battalion staffs showed
_a decline in each area from the previcus quarter and their overall rating
fell below average. II' Corps staffs were highest in each category, with
every function showing an increase from the fourth quarter. III Corps also
increased in each area from the previous quarter, but was below average in
the overall rating. ' IV Corps battalion staffs declined in each category
except 54, and were below average for all staff areas.
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Chagt 25 —
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Chart 26
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ey
j. Summary of ARVN Infantry Effectiveness Indicators.

(1) ARVN's ten divisions and two separate regiments are depicted
on Chart 27. The comparative standing of the organizations according to
six selected indicators is shown. Organic reconnaissance companies and
cavalry squadron results are included in totals. The chart does not consider all
the ramifications involved in a total evaluation. The organization are '
considered in three groups (top/mlddle/bcttom) in discussing their relation-
sh1p on the chart.

(2) ARW's four divisions in the top group during the 1st Qtr CY 70
were the 25th, 9th, 1st and 2d. The 25th has the highest enemy kill ratio
and is above average in the five other effectiveness indicators. The 9th
‘Division is above average -in five.of -the .six-indicators and has the greatest.
number cf enemy KIA per standard battalion in-country. The 1lst Division was
also. above average in five of the six indicators, and had the highest
assessment of operational effectiveness, as well as the highest weapons
captured ratio per enemy eliminated; a distinction that it shared with tiie
Sth Division. The 2d Division was above average in four of the six indi-
cators, and was highest among ARVN organlzatlons 1n ‘weapons captured per
“standard battalion, " T

(3) ARW's two organizations in the bottom group were the 42d
Regiment and the 23d Division. The 42d Regiment was below average in
all ARVN effectiveness indicators during the 1lst quarter, and was in the
bottom position in three of the six. The 23d Division was below average
in five of the six indicators, achieving an above ave- : status in only
the ratio of weapons captured to enemy eliminated. The division was
lowest in-country in enemy kill ratio. : :

' (4) The other six ARWN organizations, the 5th, 7th, 18th, 21st
and 22d Divisions and the S51st Regiment were in the mlddle group. -

k. Evaluation of Operational Effectiveness of Infantry Divisions, Sepa-
rate Regiments and Special Organizations.

(1) General. The foregoing evaluations were primarily at corps or
country-wide level. In order to provide a more detailed evaluation of the
operational effectiveness of ARVN and VNMC units, the following pages pre-
sent charts and texts for each of the divisions, separate regiments and
special organizations (airborne, ranger, armmored cavalry and Marines).’
Organic reconnaissance companies and cavalry squadron results are not
included in division totals. A

{(2) Techniques. The evaluations are based primarily on {irst Mo,

—quarter -and-ycarly trends -in-operational-performance-data:.—For each - b e e
organization's evaluation the discussion is organized in terms of environ-
ment, effort, combat support, results, operational effectiveness/leadership
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and trends. Enemy density is based on the total estimate of maneuver unit /
strength plus guerrilla strength. In order to compensate for substantial
differences in the number of battalions in a division or regiment and in
infantry battaliofi strengths, 'standard battalion'" figures are used for
some indicators. The number of standard battalions per division is obtained
by dividing the average quarterly strength of all the battalions of the

division by the authorized strength of an ARW infantry battalion.

/

(3) Charts. The evaluation of each organization is illustrated
by charts containing combat support received, opportunity, results, and
operational assessments. In addition, yearly trends are depicted for enemy
eliminated, kill ratio, advisors' assessment of operational effectiveness
and leadership, and percent of effort on all missions. S

Chart 27
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. cent, but training time was a low 3 percent.

 Results. The 1st Division's hours of jcontact increased but remained|

CONFIDENTIAL

1ST DIVISION

Environment. The 1st Division's DTA has the largest enemy density in-
country at 2.14 per square kilometer which includes the largest NVA|.
density. The density includes enemy units in areas contiguous to Vietnam
which move between Laos, the DMZ and Vietnam. :

Effort. Most of the 1st Division's effort during the first quarter|was
spent on combat operations with a slight increase to approximately 15
percent. The reserve and rehabilitation time was above average at § per

Combat Support. All three of the combat support elements have incréased.
The number of artillery rounds fired being 3,500 per standard battalion.
The relatively small increase in the number of helicopter 1ift sorties
reflects the negative effect that bad weather had on operations in the
mountain areas. | _ :

below average. Many of these contac 5 were small NVA units located|in
bunkers and caves. The number of endmy eliminated increased but is
still below average at approximately '38 per standard battalion. A
comparison between the number of enemy eliminated and the hours of
contact indicates that over 3 enemy were eliminated for everv hour of
contact, Under normal conditions this ratio can be used as an aggres-
siveness indicator. The 1st Division is above average in this compari-
son with a 3.4:1 ratio. The number of weapons cantured by the 1st
Division increased and is above average at approximately 17 per standard
battalion. A comparison between the number of weapons captured and

the number of enemy eliminated shows that one weapon was captured for
every 2.3 enemy eliminated. This was one of the better ratios in-}
country. Under normal conditions this ratio can also be used as an|
aggressiveness indicator. The kill ratio dropped but is still above the
ARVN average at 6.1:1. i T

Operational Effectiveness/Leadership. Although the large majority of
the Ist Divisions results were achieved by its 1st and 2d Pegiments|,
the -operational effectiveness of the&entire_division is still considered

excellent, iy

Trends. The lst Division has reversed its downward trend in the mmber )
of enemy eliminated. Its weapons captured trend is also increasing, Its =
kill ratio trend dropped due to losses from rockets and mortars. The
trend in operational effectiveness is rising while the leadership C
assessment remains about the same as fourth quarter. The 1st Division's
improved results should continue now that the monsoon season is over
and the division can expand its operations.

CONFIDENTIAL




r
Chart 29
134
=] 100 300 a0 O st 30 10 100
(000} 102
3 " 3 >
Sp—
L o lso - 400 80 / 24 8 80
30 /
| L I . / i
b /
-3 - 60 ~60/ o) 6 &0
WEPAPSS Y o _‘_% "- ] o<
| 2 La -uo% b2 4 40
b b /‘ ' + 4
KlA
! t20 teo ? 3 L2 L2
NO. ARTY [TACAIR +REL HEL LIFT —
ROUNDS lonsHe soRTl SORTIES HOQUFRS EN ELIM |WPN CPTR|KILL RATIO OPNL
OMBAT SUPPORT R T :
c SUPPO CONTACT ESULTS EFFECT
PER STANDARD BATTALI!ION BN-12 STDBN- 9.7
« PREVIOUS QTR wmme ARVN INF AVG
i TRENDS | ‘ 1 eencens e on wissions |
ENEMY ELIMINATED OFFENSIVE OPERATIONS
1204 ' ~ 0+
0f awtmemntecdannad o 204
”;- lg' LU T
Qe 20 3Q 4Q 1] 0 3Q 49 1Q 2Q 3¢ 4Q 1Q 2Q X 4Q
. 1969 1370 1969 1970
w—— COMBAT OPMS o ACTIVE PMC
" XILL RATIO SECURITY, STATIC PACIFICATION
(e //
a0
Ls 304
e - R P L by halusd 204
.
'g_ 104 "':.\‘ \ 4/ .
- 1Q 20 3 4Q iQ 20 3Q 4Q . N 1Q 2Q 3Q 4Q L] 2Q 3Q 4Q
1969 1970 1969 1970
vumn §ECURTTY . -mwuw STATIC PAC
00 OPERATIONAL EFFECTIVENESS AND LEADERSHIP . - RESERVE, TRAIING AND REHABILITATION
! I L. - e P ——— — e e
o] e " R
704 ! " . L P
o4 54 - -
) 20 3q 4Q ) 20 30 4Q 19 20 3q 20 3Q 40
1969 1970 1969 1970
ware n;u O TS CHARY OERIYED FROM REVISED SEER QUESTIONAING e RESERVE wancnwe TRAININE  cnceesnr REHABILITATION

EFFECTIVE ATHOTR CYo®

CONFIDENTIAL




CONFIDERTIAL P

2D DIVISION

Environment. The enemy density in the 2d Division's crea is down slightly
as it was country-wide. The friendly density has increased as it has in a
mujority of the I Corps areas, due to increases in RF/PF strength.,

Effort. The slight increase in offensive operations to 62 percent is part

of the 2d Division's well balanced effort, which includes an above average
percent of time on tralnlng (9 percent) and rehabilitation (14 percent).
Their time on security was 14 percent.

Combat Support. The 2d Division's combatﬂgﬁbpdffuiﬁbfeased with helicopter
support showing the greatest increase. The 298 helicopter 1lift sorties
reflect the extensive Eagle Flights used to reduce mine casualties.

Results. The 2d Division was able to achieve a well above average amount
of contact, with a slightly below average amount of offensive effort. During

their contacts the 2d Division's infantry battalions eliminated 102 enemy -~ - —-—-

per standard battalion the most in-country and captured the greatest number
of weapons at 31 per standard battalion. It is also significant that even
with all this activity they were able to reduce their friendly losses.

This is shown by the rise to 9.5:1 in the already high kill ratio. These
losses were reduced by using lift support to pursue the enemy, rather than
wade through a trail of mines and booby traps.

Operational Effectiveness/Leadership. Although all of the 2d Division's
regiments did well during the 1st quarter, the division's operational -
effectiveness was reduced by the very low assessment of the 6th Regiment.

Trends. The zd Division leads the ARVN infantry in the number of enemy
eliminated per standard battalion, but has shown a downward trend for

the past three quarters. The 2d Division's weapons captured trend is

not dropping with its enemy eliminated trend, which is a favorable sign.
The upward trend of the 2d Division's kill ratio is also a favorable
sign.. The trend in operational effectiveness and leadership assessment
is still down due to the low rating awarded the 6th Regiment. The 2d
Division, one ot ARVN's most improved organizations in 1969, continued to
obtain outstandlng results and was a top ARVWN division.
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51ST REGIMENT

Environment. The enemyAdensity dropped slightly in the 51st Regiment's
area as it did elsewhere in-country. RF/PF strength increases almost
made up for the U.S. personnel reductions in this area.

Effort. The S1st Regiment almost doubled its amount of time on combat
operations, but it was still below average at 42 percent. This occured
when the 51st Regiment moved its headquarters away from the city of

Da Nang and commenced combined operations with the 5th U.S. Marine
Regiment. The percent of time spent on security, however, is still
highest in country at 49 percent. S

Combat Support. The 51st Regiment's combat support and hours of
contact also increased but both were still below average.

Results. The Slst Regiment's number of enemy eliminated at 39 per stan-
dard battalion, and weapons captured at 11.4, reflect their increased
efforvs and opportunity but still remained below average. The kill
ratio dropped to 2.3:1 due to the regiment's heavy losses from mines and
booby traps. This occurred when the regiment first went out on extensive
combat operations. .

Qgeiationél Effectiveness/Leadership. The 51st Regiment's operational
effectlveness assessment was high due to the favorable impression it
created when it moved into the field.

Trend. The 51st reversed its downward trend in the number of enemy o
eliminated. Its weapons captured trend line also rose. The S51lst Regiment's
kill ratio dropped sharply due to losses caused by mines and booby traps.
Its operational effectiveness and leadership trends are rising.
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Chart 31
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22D DIVISION

Environment. Enemy density decreased during the quarter, whlle frlendly
‘density increased to 3.47 per square kilometer. In March the 47th Regi-
mental Headquarters and three battalions were moved to the 24th STZ in
Pleiku to help fill the void created by the move -of the US 4th Division
elements from that area.

Effort. The 22d Division continued to devote the majority of 1ts time to
pacification. During the 1lst Qtr CY 70, the division spent only seven

percent of its time on combat operatlons --lowest among ARVN organizations--

while devoting 75 percent to pacification. The division has received
orders from JGS to withdraw its forces from pacificaticn missions by
the end of 2d Qtr CY 70 and plans are underway to achieve this goal.

Combat Support. There was an increase in each type of combat support
provided except tactical air and helicopter gunships, which decreased
slightly. Helicopter lift sorties more than doubled from the previcus
quarter, which reflects a Shlft from large size operations to small
a1rmob11e operations. .

Results. Hours of contact and the number of enemy eliminated decreased
sharply from the previous quarter and fell below the ARVN average. This
was caused by the reduction in activity following the 47th Regiment's
engagement at Bu Prang/Duc Lap. However, the enemy KIA per hour of contact
was highest in-country at 3.8:1. The increase in the number of weapons
captured was also favorable. The kill ratio was down but remained slightly
above the ARVN average.

Operatioral Effectiveness/Leadership. Despite an overall down-trend in
results achieved during tne quarter the division's assessment of opera-
tional effectiveness and leadership rose to near average and the highest
achieved by that organization in over a year. The commander of the 47th
Regiment was replaced in February and leadership has improved throughout

the regimental elements of the division. However, a shortage of experienced
battalion and company level cormmanders still exist in some of the units.

Trends. The number of enemy eliminated dropped sharply following the
battle at Bu Prang/Duc Lap by elements of the 47th Regiment., The kill
ratio trend has been favorable since 3d Qtr CY.69. Although there was
a slight decrease in the first quarter the division remained slightly
above the ARVN average, The operational effectiveness and leadership
trend, which showed a decline during 1369, rose to near average in the
first quarter. The 22d Division has performed adequately when employed
on combat operations, however, it continues to suffer from excessive

- employment-on pacification and security missions. ~Its leadership has™ =~

'been recently strengthened and reflects definite improvement.
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23D DIVISION

Environment. Enemy density decreased from the fourth quarter due to
the withdrawal of two regiments that were located near Bu Prang during
the latter part of the fourth quarter. Friendly density increased slightly
but was lowest among the DTAs and STZs.

Effort. The division's effort on combat operations was well below average,
as were combat operations results. The division spent 31 percent of its
time on security missions and was second highest in-country in time devoted
to static pacification. During the quarter, one battalion from each regi-
menit was assigned to primary mission of pacification, while one battalion
was responsible for the security of Dalat, a JGS-directed mission. The
division also had one battalion assigned as security for a land clearing
operation by US Engineers in Quang Duc province Juring most of the quarter.

Combat Support. Combat support was well below average and decreased in
each category except helicopter 1lift support, which increased. This
refiects the corps commander's recent shift from battalion and larger
size operatlons to small unit airmobile operatlons targeted aga1nst the..

enemy's smaller elements.

Results. The division's hours of contact decreased sharply and was second
lowest among ARVN organizations. The number of enemy eliminated and
weapons captured also decreased. During the quarter the division only
eliminated 86 enemy, and its kill ratio was lowest in-country at 1.4:1

The division lost 46 men while killing 46 enemy personnel.

Operational Effectiveness/Leadership. The assessment of the division's
operational effectiveness and leadership was below average, with advisors
reporting poor leadership among company grade officers and a general lack
of aggressiveness when engaged in offensive operations.

Trends. The number of enemy eliminated decreased sharply in the first
quarter, after having reached the ARVWN average in the fourth quarter.
during the Bu Prang/Duc Lap battle. The kill ratio trend has general.y
been unfavorable, with the division remaining below average since the
1st Qtr CY 69. The increase in the fourth quarter is attributable to
the results achieved during the Bu Prang/Duc Lap battle. Trends in
operational effectiveness and leadership have generally been below .
average except during the 4th Qtr CY 69. Poor leadership among company
grade commanders and a general lack of aggressiveness when engaged in

-of fensive operations are cited as contributing factors.
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42D REGIMENT

Environnent. Fnemv density decreased slightly while friendly density
increased to 1.99 per square kilemeter. This increase was due to the
movement of the 47th Regiment minus one battalion into the STZ in March
to occupy the TAOR vacated by elements of the 4th US infantry Divisiom.

Effort. During the first quarter the rcgiment spent only 31 percent of

its time on combat operations--second lowest in-country--while devoting the
greatest amount of time in-country to security operations (52 percunt).

The regiment continued to give considerable attention to training, devoting
a total of 11 percent of its time to this effort, which was highest among

- ARVN- organizations... ... .. .. ,

Combat Support. Combat support provided was below average and decreased
from the previous quarter in each category except helicopter lift support,
which increased. Within the corps, the regiment was the largest user of
helicopter 1ift sorties and artillery support. The regiment was second
lowest in-country in the use of tactical air and helicopter aunship support.

Results. Although the regiment improved in the number of enemy eliminated,
weapons captured, and kill ratio, overall results achieved were below

average and lowest in-country for the second quarter. During the quarter

the regiment only eliminated a total of 26 enemy personnel and captured one
weapon for every 5.2 enemy eliminated.. The above average kill ratio was of no
real significance since it was based on only 26 enemy killed dur1ng the

entire quarter.

Operational Effectiveness/Leadership. The regiments assessment of opera-
tional effectiveness and leadership remains below average and lowest among
ARVN organizations. Althcugh the regimental commander is considered to be
an excellent leader, he is hampered by ineffective leaders at battalion and
company level. The commander of the second battalion was replaced in late
March. t ‘

Trends. The regiment remains at or near the bottom in most measures of
init effectiveness. The nmumber of enemy eliminated, though slightly
improved from the first quarter, has been below average since 2d Qtr CY 69.
The kill ratio has shown a steady improvement over the past three quarters,
but has been based on a very small number of ememy kills. Operational
effectiveness and leadership trends continue below average, with serious
leadership problems being reported among battalion and company grade-
commanders. On 1 May 1970 this regiment was operationally assigned to

the 22d Division. This reorganization may produce improved empioyment

" and results, however, serious leadership problems will continue to exist
and a problem of expanded control has now been added for the 22d Division.
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5TH DIVISION

Environment. Enemy density decreased slightly to .76 per square kilo-
meter. Friendly density increased to 5.52 per square kilometer despite
the redeployment of the US 1st Division--this due primarily to increases
in ARVN strengths and realignment of FWMAF.

Effort. Time spent on combat operations by the 5th Division rose from
76 percent to 79 percent, the highest in ARVN, but total time spent on
offensive operations declined slightly due to less effort in support of
pacification. The 5th Division spent more time on small unit operations
SRR and ambushes, which provided lower levels of commmand with more experience
o . : and increased confidence.

Combat Support. The 5th Division made increasing use of combat support
in the first quarter, and was above average in all .support categories
except helicopter 1ift. The battalions tended to rely too heavily on
air and artillery support. = -~ . o L

Results. The 5th Division continued to perform below the ARVN infantry
average with hours of contact, number of enemy eliminated and number of
weapons captured decreasing for the second straight aquarter. Its kill
ratio dropped from a respectable 7:1 for the fourth quarter, when the
division suffered few friendly KIA, to a below average 4:1 kill ratio
as friendly casualties increased. This increase in friendly casualties
was caused by mines and booby traps.

Operational Effectiveness/Leadership. The division's operational effec-
tiveness and leadership assessments were above the ARVN infantry avercge; a
sharp increase from the fourth quarter when they were substantially below
average. Two regimental commanders were replaced during the first quarter.

Trends. The S5th Division's performance in terms of enemy eliminated per
‘battalion has been on a steep down trend since the third quarter, the only
time it exceeded the ARVN infantry average. The kill ratio dropped after

a strong fourth quarter. Operational effectiveness improved as a result

of replacing some weak battalion and regimental commanders. Its failure to
‘show more improvement in the first quarter is attributable to the turbulance
caused by its enlarged area of responsibility resulting from the redeploy-
ment of the US 1st Infantry Division and the turnover in .commanders. More
time will be needed for this division to gain in effectiveness and confidence.
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18TH DIVISION

b Veeww 21, The 18th Division's DTA remained the most pacified in-
country. There was a slight drop in enemy density to .38 per square
kilometer and-a slight increase in friendly density to 4.44 per square
kilometer.

Efforts. The 18th Division's amount of time on offensive operaticms

sharply increased to 80 percent in tie first quarter after a fourth
~quarter low of 46 percent. This increase was caused by a reduction

in the amount of time spent on security--to a low 11 percent--as the
RF/PF took over most of the security missionms.

Combat Support. A11 types of comhat support were below average
although artillery support increased slightly from the fourth quarter.
This reflects the contlnued low hours of combat. o ) e

Results The number of enemy eliminated and weapons captured increased

but were still below the ARVN infantry average. However, the division

was ‘efficient in exploiting its few contacts so.that the increase in

~enemy KIA and a decrease in friendly KIA combined to produce the highest
kill ratlo (11.7:1) of any ARWN 1nfantry division.

Qperatlonal Effectlveness/Leadershgp. In the first quarter, the d1v1s1on
gained in their operational effectiveness and leadership assessments

to pusitions slightly above the ARVN average. The improvement is
attributed to an increasing aggressiveness and better execution when in
contact, quicker reaction to intelligence, excellent training pro-

gram, and more experienced small unit leaders. Commanders are learning
to modify their tactics and to shift omerations to effectively counter
enemy actions.

Trends. The 18th Division remained below average throughout 1969 and
first quarter 1970 in enemy eliminated and weapons captured. The
division has been above average in kill ratio for the last four quar-
ters and led all ARW infantry divisions during the first quarter.
Opérational effectiveness continued to oscillate and more time is
needed to tell if this improvement is permanent. There has been

some improvement in the division's extremely hlgh desertlon rate due
to command emphas1s.
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25TH DIVISION

Environment. There was a slight drop in enemy density in the DTA,
while friendly density increased to 8.87 per square kilometer.
Significant numbers of NVA fillers were reported in VC units.

Effort. The 25th Division's effort was virtually all devoted to

offensive operations, a category in which it led all ARWN infantry

divisions. A substantial proportion of these operations, moreover,
was devoted to active support of pacification. The division con-

tinued to conduct a large percentage of its offensive operations =

with US forces. :

Combat Supnort. The 25th Division employed the greatest amount
of helicopter lift and tactical air/gunship support in III Corps,
but ‘used “he least amount of artillery support in-country. The

helicopter 1ift sorties were used for multiple insertions of small . ... .0

wnits, following the enemy pattern of breaking down into squad
size or smaller units. ' '

Results. The number of enemy eliminated .and weapons captured con-
tinued to be highest in the corps, reflecting the increased hours
of contact. The kill ratio remained the highest of ARWN infantry
divisions for the second straight quarter at 11.7:1.

Operational Effectiveness/Leadership. The imagination and aggres-
siveness of the division leaders kept its operational effectiveness’
and leadership assessments among the highest in ARVN. The large
number of small unit operations helped to develop leadership with

a corresponding increase in confidence and aggressiveness,

. Trends. Tre increase in enemy eliminated observed in 1969 continued
into the 1st Qtr CY 70 and was thé best achieved by any 1II Corps
organization. The kill ratio likewisé increased throughout 1969

and first quarter 1970, and led all ARW infantry divisions in the
fourth and first quarters. Similarly, the division's operational
effectiveness increased in each cf the past five quarters. Leader-
ship improved and is high due to the extensive small unit operations.
The 25th Division has emerged during the past year as one of ARVN's
best divisions and indications are it will continue to improve its
perfomance.
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7TH_DIVISION

Envircnment. The enemy density, 1.86 per square kilometer, is the
second highest in-country. It decrcased slightly Juring the quar-
ter. Friendly donsity in the division's DTA was tne highest in-
country at 13.5 per square kilometer, increasing with the growth
of RF/PF, and employment of the 9th Division and three Marine
battalions in the DTA.

Effort. The percent of time devo:ed to offensive operations
increased to 62 percent, a 20 pe1cent increase from last quarter.
An excessive amount of time was. spent on security (19 percent) and

- reserve (20 percent). The incrrase in offensive operations was a~~~— -~ T

result of the new division commxnder moving his headquarters and
regiments to the field.

Combat Support. The number of artillery rounds fired in support
of the battalions increased slightly from the previous quarter nd
*was above average. The amount of helicopter gunship and tactical
air support decreased and was helow average. The amount of
helicopter lift decreased but remains above the country average.

Resuits. The large amount of artiliery, tactical air and heli-
copter gunship support resulted in the fourth largest number of
enemy eliminated in country (61.5 per battrlion). This was
&complished with a below average amount of contact (16.4 hours
per battalion) indicating an improvement in the efficiency of
- operations. Enemy captured and surrendered was the highest in
* country (18.9 per battalion). nNver 60 rownvent of the kills resulted

from the efforts of the 10th Reci - 't :ts operations in Kien
_Hoa Province during tho quutoy the dhiviciz="s \111 ratio though
increased from last il . woaains low (3.0 -3 with 48 percent

of the frierndly losne  .ctributed to mines an~ poob traps. The
number of weapons captived (13.2 per hatt ) was slightly below
the country averag: :nd showed n divrease (hm HA»t ai.arter,
Operational lffectlvench/((zdnx hip, ome i W ot one of the
Jowest operational effectiveness ybig o v P o .nt , resulting
from the evaluation received bv *". t*ih wd 1ith huglments The
leadership assessment of th Paisr-ns commanders remains one of
the lowest in country, aga: . r1i-arily because of the 11th and 12th
Reglments -

Trends. The number of enemy eliminated increased from last quarter.
The 7th Division’s kill ratio is below average but has shown the first
wpward trend since first guarter 1969, The division continues to
sutfer a high rate of casualties from mines and booby traps. The
--operational effectiveness and leadership trends are below the country
averag= with the first quarter ratings being at a low level coumtry-
wide, #hile still operationally low this division has shown signs

of positive improvement during the first quarter.
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Environment. The enemy density decreased to 0.73 per square kilo-
meter even though one VCLF battalion was added to the enemy strength. .
Friendly strength increased slightly to 7.66 per squdre kilometer

due primarily to RF/PF increases.

Effort. The time on combat operations increased during the quarter
from 59 to 68 percent. - During the quarter the division conducted

|

two major operations out of its DIA, both in the 21st Division's DTA.
One was conducted in January in Phuong Dinh, Kien Giang and Chuong
Thien Provinces and the second, during March, near the U Minh Forest.
A major, operation was also conducted in the 9th Division's own DTA
during February. | ~

Combat Support. The 9th Division used the largest pumber of helicopter

Tift sorties, and second largest ambunt of artillery| tactical air and
helicopter gunship support in-country. A '

Results. The 9th Division's hours of contact were the third highest
in country &t 31.2 per battalion and the mumber of enemy eliminated
--92.6 per battalion--and killed--80.7 per battalion--were the second
highest in country. The number of weapons captured was above average
at 18.2 per battalion. The kill ratio of 5.6:1 was the fourth highest
in country. The number of friendly personnel killed was high with

56 percent of these casualties resulting from mines and booby traps.

Operational Effectiveness/Leadership. The Divisions operational
etfectiveness and leadership assessment dropped sllbhtly from last
quarter but was still among the highest in-country.

Trends. The number of enemy eliminated has continued to increase
since 3d Qtr CY 69. The kill ratio has improved steadily since
second quarter 1969. Operational effectiveness and. leadership
assessments dropped slightly during the first quarter but are still
above the country-wide average. The 9th Division operated out of

its own DTA again during first quarter and the results attained

show the division continues to improve in aggressiveness and flex-
iblity. The 9th Division has greatly improved in overall performance

--and effectiveness and should continue to be one of ARVN's better

divisions.
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. 21ST DIVISION

Environment. The enemy density dropped slightly during the quarter
=-.57 per square kilometer--even though the enemy had an additional
sapper battalion in the DIA. The friendly density increased,
reflecting the 9th Division's move into the DTA and an increase in

RF/PF forces.

Effort. The amount of time spent on offensive operations increased
by 10 percent with the majority of this increase resulting from extensive

_combat ope.ations in March. 20 percent of the divisions'time was
spent on security, reserve and rehabilitation. '

Combat Support. The increased amount of time spent on offensive
operations 1s reflected in the amount of combat support utilized.
The number of artillery rounds increased by 40 percent while the use
of air support increased by more than 90 percent.

Results. The 21st Division's hours of contact was down from last quarter;
however, it remained above the country-wide average. The enemy eliminated
at 56.0 per battalion was above average but also showed a decline from
last quarter. The number of weapons captured was the largest.in country
with 22.8 per battalion. ‘As during last quarter the division's kill ratio
was below average (2.4:1) and continues to decline. The division had the
highest number of friéndly personnel killed in-country. Thirty percent

of the friendly kills resulted from enemy mines and booby traps. The
division has one strong regiment, ‘the 32d, which accounted for 64 percent
of the total enemy killed and achieved a kill ratio of 4.2:1.

Operational Effectiveness/Leadership. Operational effectiveness and
leadership have increased during the quarter and are now above average.
This increase'is due primarily to the operational effectiveness and
leadership of the 32d Regiment.

Trends. The enemy eliminated is above average for the quarter but
continues the downward trend that was characteristic throughout last
year. The kill ratio is one of the lowest in country resulting from
the large number of friendly losses. Operational effectiveness and
leadership have shown an upward swing and are now above average. The
21st Division has regressed slightly from its previous position as a
- leading division in IV Corps.
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AIRBORNE DIVISION

Environment. During the 1st Qtr CY 70, battalions of the Airborne
Division continued operations with the US 1st Cavalry Division (AM)
in northern III Corps. Six of the nine battalions were rotated

on operations in Tay Ninh and Phuoc Long Provinces, along the
Cambodian border, while two battalions were under the operational
control of the Capital Military District and one was JGS reserve.

Effort. Airborne battalions spent 78 percent of their time on offen-
sive operations during the first quarter, 71 percent of which was
devoted to combat operations. There was no change in the amount of
time spent on security missions from the previous quarter. Effort
devoted ‘to training decreased, and was lowest among ARVN organizations.

Combat Support. Combat support almost doubled, and the airhomne
battalions were ARVN's greatest user of artillery, tactical air,

and helicopter gunship support during the quarter, and ARW's second
highest user of helicopter 1lift sorties. The large number of heli-
copter lift sorties per battalion (430) illustrate the extensive
small unit airmobile operations being conducted, and the extent of
helicopter support being provided the airborne battalions by the

US 1st Cavalry Division (AM).

Results. Hours of contact almost doubled the previous quarter and was
highest in-country per standard battalion at 41.9. Operational results
improved markedly, and were the best achieved by the division since 2d
Qtr.CY 69. The number of enemy eliminated and weapons captured more
than doubled and rose well above the ARVN average. However, the 3d and
11th Battalions averaged only one enemy KIA each during the quarter.
The kill ratio also improved a hundred percent, but remained slightly
below the ARVN average. Airborne units captured one weapon for every
2.2 enemy eliminated. This was the best ratio among the special units
and third highest in-country. '

Operational Effectiveness/Leadership. Despite a marked improvement in
the operational results achieved, the division's assessment of opera-
tional effectiveness and leadership dropped sharply from the fourth
quarter, and was the lowest awarded to the division since 1st Qtr CY
69. This is attributable primarily to the very low ratings awarded
the 9th and 11th Battalions.

“"Trends.” There was ah up trend 'in the number of enemy eliminated and —
ki1l ratio for the first time since 2d Qtr CY 69. Results achieved in

each of these categories doubled the previous quarter. The number of
weapons captured also increased and the number of weapons captured per
enemy- eliminated trend remained high. Operational effectiveness and
leadership assessments, which were highest among ARVN organizations
throughout 1969, dropped sharply during the first quarter as a result

of the low rating awarded two of the battalions. Advisors, however,

still consider the majority of the airborne commanders to be excellent
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Chart 43
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ARMORED CAVALRY SQUADRONS

Environment. The 17 cavalry squadrons were employed throughout the
four corps tactical zones during the quarter. One squadron is organic
to each of the divisions, and the rest operate under corps control.

Effort. Time spent on combat operations increased but remained below
the ARVN average. Many units continued to perform extensive security
and reserve missions, which accounted for a large portion of the
cavalry's effort (42 percent} during the quarter. II Corp's squadrons
.. spent 92 percent of their time on security missions. . Time devoted to
training was below average.

Combat Support. Combat support increased but remained below the ARVN

average. The greatest increase was in the use of tactical air and

helicopter gunship support, which more than doubled from the previous
quarter. '

Results. Hours of contact increased and rose above the ARVN average.
This was primarily due to the large number of hours of contact in IV
Corps, whese squadrons averaged 48 hours each, per standard battalion.
The numbetr of enemy eliminated increased due to the efforts of the 17th
Armored Cavalry Squadron in I Corps, and the 16th Armored Cavalry
Squadron ,in IV Corps. They eliminated 211 and 322 enemy personnel,
respectively, during the quarter; and accounted for 61 percent of the
total number of enemy eliminated by cavalry squadrons. Ten of the 17
squadrons averaged less than 10 kills each during the period. The
number of weapons captured increased country-wide but remained below
average. The kill ratio was highest among ARW organizations at 12.4:1.

Operational Effectiveness/Leadership. The assessment of operational
eftectiveness and leadership remained below average, with no chinge
from the previous quarter, even though a few individual squadrons did
well. :

Trends. Although there has been an upward trend since 4th Qtr CY 69

in the number of enemy eliminated, cavalry squadrons have been below
average for the last four consecutive quarters. The cavalry's kill
ratio, which fell in the 3d Qtr CY 69, has increased .ince that time

to become highest among ARW organizations in the first quarter. There
has been little change in the operational effectiveness and leadership
trend over the past three quarters.
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MARINE DIVISION - ' i

Environment. The Marine battalions operated in IV Corps during 1st¢

Qtr CY 70 orgarized under two brigade staffs. Brigade "A" was absorbed

into the joirt staff of ATF 211 during January and February. The brigade be-
came OPCON to the 21st Division in late February. Brigade "B' operated

in Dinh Trong and Fien Hoa Provinces OPCON to the 7th Division. Six of

the Marine battalions have rotated between the twe brigades, and

one battalion is maintained in Saigon as JCS reserve. The newly activated
7th Battalion was deployed in February as part of ATF 211, and the newly

_activated 8th Battalion is undergoing training. The 3d Artillery Battalion . . ... ‘1 _

was activated; one battery has been deployed and a second battery is ,urrently
undergoing training.

Lffort. The combat commitnents of the Marines have been extenswn during
the 1st Qtr CY 70 as reflected by the high proportion of time spent on
combat .cperations (89 percent). This was well above the ARWN infantry
average and represents a high for all ARVN/WMC organizations.

Combat Support. Ccmbat support of all types increased again this quarter
particularly helicopter iifts which dout1ed, reflecting the extensive
aitmobile operations conducted. The use of artillery support also increased
as additional artillerv units become operational during the quarter.

Results.. The number of enemy eliminated remained well above the ARVN average
~ but was down from the previous quarter. Yeapons captured increased and were
. above the ARVN average. Hours of contact increased and enemy KIA per hour
of contact was second highest in-country. Results obtained by the Marine
battalions generally commared higher than the other units operating in the
same DTAs and all battalions obtained good results including the newly
deploved 7th Battalion which obtained 28 KIA. Significant results were
obtained by the 1st Battalion during operations in ‘the U Minh Forest in’
January. A successful defense and counter-attack was conducted against

two VC battalions with resulting enemy losses at 95 KIA compared to 24

WIC KIA. The kill ratio at 2.9:1 was below average and resulted from

the high number of casualties due to mines and booby traps. Forty-six
percent of the Marine casuaities were from mines and booby traps.

Operational Effectiveness/Leadership. Operational effectiveness and
leadership remained extremely high during the quarter. All of the Marine
battalions were commanded by excellent, aggressive officers.-

Trends. The enemy eliminated by Marine battalions increased stead11y , e
since 3d Qtr CY 69 with a slight decrease in 1st Qtr CY 70 but remained :
well above average. The kill ratio trend has been generally unfavorable
except during the fourth quarter. Trends in operational effectiveness
and 1cadership which increased sharply in the 3d Qtr CY 69 have remained
high in 1970. The improvel Marine results which began in late 1969 were
due primarily to the improved employment of units ass1sted by extensive
use of aimobile and naval craft assets.
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Chart 46
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less than six enemy personnel eliminated during the
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RANGERS

Environment. The 20 ranger battalions are located throughout the four

Corps Tactical Zones and conditions under which they operated during the /
quarter varied widely. Ranger battalions in I Corps operated primarily in
the western sections of Quang Tin and Quang Ngai Provinces, while IV Corps
battalions operated along the Cambodian border areas in Chau Doc Province.

IT Corps battalions spent moct of the quarter in and around Pleiku, in the

24th STZ, however, one battalion spent one month on combat operations in

the 23d DTA, south of Dalat. The nine battalions of III Corps spent the

majority of their time in the Capital Military District.’

Effort. Time spent on combat operations increased slightly but remained

well below the ARVN average. Time devoted to security operations increased

to 44 percent as compared to 38 percent during the previous quarter. This was
primarily due to the predominance of security operations among the battalions
situated in the Capital Military District. Time devoted to training decreased

from the previous quarter, but remained above the ARVN average.

Combat Support. - Coembat support increased and was above average in each
category except artillery support, which was slightly below the ARVN average.
The increase in combat support is reflected in the increased hours of contact,
which more than doubled from the fourth quarter.

Results. Operational results more than doubled the previous quarter, and

were the best achieved by ranger battalions in well over a year. The majority
of success attained by the rangers is attributable to the outstanding performance
of the battalions of I and IV Corps, which accounted for 88 percent of the
total number of enemy eliminated during the quarter. In I Corps, the 37th

and 39th Ranger Battalions achieved exceller+ results while operating as

a part of the 1st Armored Brigade Task Force during operation DOUNG SOU 70/3,
conducted in February and March. During the quarter, these two battalions
eliminated over 550 enemy personnel. Likewise, in IV Corps, ranger battalions
operating in Chau Doc and Kieng Giang Provinces eliminated over 600 enemy
personnel in that area. III Corps battalions achieved the least results.

The nine battalions stationed in the Captial Military District averaged
arter. Two of the

ring the quarter. -

three battalions in II Corps average four kills each

f operational effec-
s an overall improve-
T units.

Operational Effectiveness/Leadership. The assessment
tiveness and leadership rose above average and refle
ment in leadership and combat effectiveness among ran

Trends . The number enemy eliminated reached a low point in the 3d Qtr CY

69 and remained below the ARVN average for the remainder of the year. The
upward trend began in the fourth quarter and rose sharply in 1st Qtr CY 70.
The kill ratio which showed a downtrend during the last half of 1969 also
increased the first quarter to above average. The operational effectiveness
and leadership assessment trend has shown a steady increase since 2d Qtr

CY 69, and reached a new high in the first quarter.
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4. (C-NOFORN) ARVN/WNMC Problem Areas.

. a. General. Major objectives of SEER are to identify weaknesses and
problem areas which reduce combat effectiveness and through analytical
methods determine courses of action by which RVNAF, with MACV assistance,
may increase the effectiveness of their forces. This section contains major
problem areas reported by senior advisors to ARVN units and MACV staff actions
taken to assist in resolving the problems. In addition this settion contains
major problems highlighted in the MACV analysis of ARVN/VNMC ofganizations.

b. Infantry Battalion Strength. ARVN and Marines expanded slightly

" during the first quarter to 430,000, approximatély 30,000 above the authorized —

level (Chart 48). Personnel in the pipeline decreased by 10 percent to 94,000
with half of these in training and schools. The large number in pipeline
. continues to severely limit the personnel available in combat organizations.

. Chart 49 shows the authorized and average assigned strength of ARVN infantry

battalions by division. The total assigned strength of ARVN infantry units
increased by 2,500 during the first quarter, but was 19 percent below

" authorized levels, which also increased by 4,100 on I January 1970. The ARWN
combat understrength in terms of combat units represents 22 battalions. The
9th Division has the lowest assigned strength with a 30 percent shortfall,
while the 25th Division is highest with six percent. Shortages were approxi-
mately 10 percent in late 1968 and first guarter 1969.

Chart 48
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Chart 49
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c. Casualties Due to Mines and Booby Traps.

percent of the total.

(1) Mines and booby trap casualties continue to be a serious problem
in ARVN/VNMC. In the first quarter deaths from mines and booby traps decreased
and since total friendly KIA decreased a resulting increase in percent of total
casualties due to mines and booby traps resulted. Chart 50 depicts the magni-
tude of the problem during the last five quarters. In the fourth quarter 1968,
casualties due to these devices were at a low of 278 and accounted for only 22
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(2) Chart 51 preseflts data on this problem for each major drganiza- '
tion. The problem has been particularly acute for IV Corps units, including

CONFIDENTIAL

the WMC, as well as the 51st Regiment and the 22d and S5th Divisions.

AChart 51
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d. Battalion Problem Areas.

(1) During the fourth quarter advisors to the 186 ARVN/VNMC
maneuver battalions and armored cavalry squadrons submitted responses to
questions contained in the MACV SEER Questionnaire which indicated
potential problem areas. Chart 52 - Part I and II on the next page
contains the questions which were indicated Ly a high frequency of
unsatisfactory responses. The percentages are based on the frequency
of responses from approximately 372 questionnaires. SEER problem areas
evaluations include only battalions since the areas of concern are based
on problems which exist primarily at that level. Certain problems
show noticeable differences between ARVN infantry battalions and special
units (airborne, Marines,.cavalry and rangers) and, while not indicated
on the chart, these are noted in the comments below. This quarter all
problems show improvement from the previous quarter. The problem areas
in the order they appear on Chart 52 are as follows:

. (2) Inadequate Dependent Housing. Dependent housing has been

a continual concern of ARVN and major efforts to improve its quantity and
quality are being made. Conditions have improved slightly from the

fourth quarter, but 78 percent of advisors still consider the amount of
housing to be inadequate and 57 percent reported the quality as inadequate.
Special units report slightly fewer problems in dependent housing than
ARWN infantry battalions. '

(3) Intelligence. The intelligence function in ARVN battalions
has presented major problems as indicated by the responses concerning
timeliness, collection efforts, and security leaks. Forty-three percent of
advisors report that the intelligence received by the unit was untimely 50
percent or more of the time during the first quarter. This, however, ‘
represents a slight improvement from the previous quarter. Efforts to collect
intelligence was judged inadequate in eight percent of the units, which is
only half of those so judged in the fourth quarter--a significant improve-
ment. However, the special unit percentage was three times that of ARVN
infantry. While not displayed on the chart it is noted that advisors

reported most units as reacting appropriately to available intelligence

most of the time, with 16 percent reporting it as a problem. There is

reason to be believe that the enemy is sometimes forewarned of the unit's
combat operations by security leaks. Approximately 26 percent of the

advisors reported this area as a problem, with the percentage in ARVN

infantry organizations .being more than twice that of special umits.

- (4) Reinforcement. 18 percent of the advisors reported that
their units failed to reinforce elements in contact with adequate speed .
~and ‘in sufficent strength half of the time or more,-but this is-still an —— - -mmm s
improvement from the previous quarter. The problem is more serious in -
special units than in infantry battalions.

(5) ngdershig. NCO leadership capability is reportea as a
greater problem than officer leadership with 13 percent reporting a
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Chart 52-1-
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Chart 52-1I
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problem in the first quarter, an improvement from the previous quarter.
Company grade officer leadership ability was reported as inadequate by
eight percent of the advisors during the first quarter. The leadership
problem is greater in ARVN infantry battalions than in special units.

(6) Aggressiveness. 12 percent of the advisors reported that units
fought aggressively when in contact one-half or less of the time, an improve-
ment from the previous quarter. This problem is slightly greater in ARVN
infantry battalions than specizl units.

(7) 1Indecisive Actions. Some unit commanders failed to . take
decisive action when the opportunity arose. Approximately 14 percent of
the advisors reported this occurred S0 percent or more of the time in
the first quarter, with the problem slightly less in ARWN 1nfantry battalions
than special units.

(8) Desertions. Desertions are a continuing problem in ARVN, and
have been receiving command emphasis. Consequently, unit commanders' actions

-.designed to cope with the desertion problem are reported to be inadequate in

only seven percent of the ARVN maneuver battalions, a significant decrease
from the previous quarter. The problem is not as great in special units.

{9) Spare Parts Availability. The ava11ab111ty of spare parts was

-reported to be inadequate in a large e number of units. This problem is par-

ticularly serious in artillery battal1ons which reported critical shortages
of parts for mission essential items such as_fire control equipment, panoramic
telescopes and firing mechanisms. Some combat vehicles of armored cavalry

. squadrons, and vehicles and weapons in all type units were deadlined for lack

of spare parts; one regiment reported 30 of 64 1/4 ton trucks were deadlined
for this reason. Advisors report the supply system has been distorted by
failure of units to requisition items known to be in short supply, purchase
of parts on the local economy, procurement of parts by advisors and failure
of units to distribute available parts to the user. The solution to the
problem lies in making the supply system work; adequate supplies of repair
parts are reported in-country in the supply system, but are not properly
requisitioned and distributed.

80
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e. Staff Problem Areas.

(1) Chart 53 - Part I and II on the next page covers selected
staff functions reported as inadequate in the SEER Questionnaire by advisors
to ARVN/VNMC organizations. The problem area functions are grouped separately
by maneuver battalion staffs, and by regiment, group, brigade and division
staffs, since battalions have experienced greater difficulty in statf opera-
tions then higher units. While the analysis includes all staff functions
for completeness the G1/S1 and most of the G4/S4 functions appear to be
operating effectively due to the low number of advisors reporting these as
a problem.

- (2) -G1/S1 Functions. The personnel and morale -functions have shown

some improvement during the last quarter, with a substantial improvement
being reported in the morale area. The chart presents percentages of inade-
quate ratings of the G1/S1 section in the following categories:

a  Maintains organization strength, keeps records, and

arranges for Treplacements. e wﬂwﬁ,,_“MWm”w_w“wmmm“_mwﬂ,”l

» b Supervises personnel management by c1a551£y1ng, assigning,
promoting and transferring troops.

c Develops and maintains morale through personnel services,
decoer: ons and awards, and graves registration.

(3) G2/S2 Functions. The intelligence function for all staffs
has shown little improvement since the fourth quarter. The chart presents
percentages of inadequate ratlngs of the G2/S2 section in the following
categories:

a Supervises, coordinates, and plans'intelligence collection
activities,

b Processes 1nte111gence information through recording,
evaluat1on and interpretation, and disseminates intelligence.

g_f Plans and supervises counterintelligence activities.

(3) G3/S3 Functions. The operations and training functions have

- shown substantial improvement -since the fourth quarter, particularly in the
area of training programs. The chart presents percentages of 1nadequate
ratings of the G3/S3 section in the following categories:

- “a’ Analyzes missions, recommends priorities for utilization
of manpower and equipment, and recommends requirements for tables of
equipment and organization.

b Analyzes the training situation and proposes and implements
training programs. '
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Chart 53-T
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Chart 53-II
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c Analyzes the tactical situation, develops courses of
action, and makes recommendations to the commander for operations.

(4) G4/54 Functions. The logistics functions show little improvement
since the fourth quarter, with higher staffs regressing in supply and mainte-
nance. Battalion staffs show some improvement in all areas. The chart presents
percentages of inadequate ratings of the G4/S4 section in the following
categories:

a Determines requirements for, procures, stores and allocates

supplies.

) b Makes provision for adequate mé&iééiuéﬁbﬁbftfm““Wﬂwwmmwww"Hmwmq
c  Formulates, coordinates and supervises maintenance and

repair programs. N

f. Training Assessment. Training programs continue to receive emphasis - '
in developing KEVN7VNMC effectiveness. - To provide more depth, the revised - -~ =—rommmmom s

SEER questionnnaire has expanded the coverage of the training function, and
this additional information is provided in this evaluation.

(1) Training Effectiveness. The 1st Qtr CY 70 training effective-
ness evaluations presented in Chart 54 are based on advisors' responses to 16
different questions on frequency of training programs, results from training
programs, and the marner in which training programs are conducted. I, II and
IIT Corps organizations displayed an overall improvement from the previous
quarter, and were above the ARWN infantry average. IV Corps regressed from
*he fourth quarter and remained below aversge, due primarily to the assessment
of the 9th Division. The rangers were the only special unit showing improve-
ment this quarter, while the airborne and Marine units showed significant
regression. '
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Chart 54
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/
. / .
(2) Training at Division Training Schools and the National Training
Center (Chart 35). e quallty of training at division training schools and

the National Training Center is being addressed for the first time in the
revised SEER questionnaire. Advisors report improvement since the previous
quarter, however, 16 percent rate such training to be in the ''poor' category.

(3) Training to Reduce Casualties (Chart 55). Training to reduce
casualties has been separated into two categories: mine and booby trap
casualties, and casualties from other causes. The number of advisors report-
ing the quality of training to reduce mine and booby trap casualties as
"poor'' dropped to 21 percent. Reports rating the training to reduce

-other casualties as ''poor" increased to 17 percent._ This latter category,

however, showed a significant increase in the amount of ""good" quality
training.

(4) Training of Officers and NCOs (Chart 55). The evaluation of
the quality of training receivaed by company grade officers and unit N(Os:
remains high at 19 percent for officers and 25 percent for NCOs. The quantity
of in-place leadership and responsibility training received by company
grade officers and unit NCOs decreased from the fourth quarter.

(5 Tralnlng to Improve Combat Skills (Chart 55). The quality of
training to improve combat skills has improved slightly from the fourth
quarter, but the quantity of such training has decreased. -During the first
quarter, 22 percent of the advisors reported this training to be 'poor"
and 56 percent stated their units conducted such training for 30 hours or
less during the entire quarter

(6) Marksmanshlp Training (Chart 55). As in other training areas
the quality of marksmanship training has improved this quarter, but 27
percent of the advisors still rate the training to be "poor'. The amount
of marksmanship training has also improved since the previous quarter,
the only category to do so. However, units receiving no marksmanship training
remain high at 20 percent.
.2
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Chart 55 )
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*scheduled to corpllete the training dur1ng 1970
zations will fall short by the 1nd1cated amount .
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(7) Time Spent on Training by ARVN/WNMC Battalions.

. (3) Training Time. Time spent [by ARVN organizations on
training has decreased since last quarter. Tiis reflects total time devoted
by battalions to training and provides for combining the time spent by smaller
units into battalion days. Time spent on majgr training programs such as
national and division level training is also included. Chart 56 reflects a
slight decrease in total time spent on training during the first quarter,

a reversal of the 1969 favorable trend. There was, however, considerable
variation in the time reported by each organifation, with a low .5 percent
reported by the 21st Division and a high 11.4 percent in the 42d Regiment.

of unit combat proficiency are conducted at tr
training--a four week course for the infantry

supervised in-place training. Each unit is re
training once every three years. Chart 57 sh
battalions and special units which have either
traln1ng since 3967 or are scheduled to receiv
is the only orggnization having its battalion
three year peridd, The 2d Division, 42d Regi

ining centers as unit refresher

attalions--or as command

uired to complete refresher °

s the percent of ARVN infantry

completed battalion refresher
it in 1970. The 1st Division -

raining completed for the

nt, and the Marines are

while all other ARVN organi-

(c) In-place Training. The gene al consensus of the MACV

~ staff is that there is a positive correlation between unit in-place training

and unit combat effectiveness. In-place training is not necessarily
limited to formalized classes held during stand-down time, but also includes
pre-operational rehearsals, preparation and poét operatlon critiques. . Short
training sessions conducted at squad, platoon and company level to make

immediate corrections of operational de1c1enc1es are ideal in-place training.

. Chart 58
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" Chart 57
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‘g. Action on Fourth Quarter Problem Areas. Problems noted below were
reported during the fourtn quarter to MACV staff agencies. Actions taken
during the first quarter to assist in resolving these problems are indicated.

(1) Rotation System for Commanders.

(a) Problem: IIT Corps feels there is a need to estab-
lish a rotation system for commanders, after they have completed a pre-
determined amount of time in command.(This should not be over two years,
and probably less)

(b) . Comments RVNAF personnel at every echelon after two

years of service in a unit are authorized to submit a request for reassign-
ment. Units are required to forward the request to the responsible agency
for consideration and approval. Individuals may send a copy of their re-
quest for transfer directly to AG/JGS for consideration. The rotation
plan still depends, howaver, on the strength proportion and personnel re-
qplrements of the un1ts

(2) an11ty of US Adv1sors to ARVN Un1ts

(a) Problem: The shortage and low qua11f1cat10n§ of same US
advisors to ARVN combat units adversely effects effort< to improve combat
effectiveness of these units.

(b) Comments: MACV is cognizant of the grade and branch of
service substitutions currently made to fill advisor positions and is seek-
ing improvement by several means. First, stricter adherance by the Depart-
ment of the Army to requirements of the requisitions submitted. Several
messages and letters have been dispatched to document the substitutions and
in November the MACV AG visited DCSPER, DA to work on solutions for the
problem. Improvement should become apparent in June 1970. The second means
for improvement involves a measure of amelioration in assignments made by
USARV. Third is the adjustment of assigned priorities within MACV. This
was revised in January 1970 to upgrade the field advisory effort. The Ammy's
overall shortage of officers, however, must be borne in mind. For example;
the worldwide shortage of 1nfantry majors is nearly 30 percent and of
infantry captains nearly 40 percent. On the other hand, infantry 11eutenants
in MACV are 148 percent of authorization. In order to avoid repetitive,
nonvolunteer tours, one-grade and combat arms substitutions are authorized
by assignment policy. This policy will continue to make the best possible use
of available personnel resources.

- (a) Problem: The physical condition of personnel received from
the NTC is occasionally unsatisfactory. _

®) Comments: JGS has directed discontinuance of accepting con-
scripts physically unfit for combat duty; the regulation was effective on
15 Oct 69. In regard to personnel drafted before Oct 69, units must move

them to military hospitals for classification according to current regulations,
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(4) Assigned Strength of ARVN Divisions.

(a) Problem: The strength of the three IV Corps ARVN infantry
divisions, which is currently 91 percent of authorized, is still below the
minimum satlsfactory goal of 95 percent of authorized as established by JGS.
During CY 69, IV Corps divisions were able to recruit only 7,255 men, compared
with a quota "of 12 ,300, At the same time, JGS provided 23, 566 inductees to
meet a programmed quota of 39,600. .

(b) Comments: An'analysis of total assigned to authorized
strengths of ARVN infantry divisions shows that IV Corps divisions compared
favorably with other divisions. JGS is aware of the existing problems of
- ARVN divisions and recruiting and induction centers to recruit an adequate
mmber of volunteers to fill projected quotas. JGS has taken action to improve
recruiting of volunteers for ARVN divisions by publishing a recent memorandum
on the division recruiting system. This memorandum outlines actions to be
taken to increase division recruiting. JGS has placed a great deal of emphasis
on this program and follow-up action. As a consequence there has been an
~ upward trend in the number of volunteers recruited by ARVN divisions. :

_ (c) Problem: A contributing factor to the continuing unsatis-
factory strength is the fact that no funds are authorized to the divisions to
support a recruiting program. All funds are allocated to and retained by the
4th Recruiting and Induction Center and their subordinate R§I Offices at
province level.

‘ (d) Comments: During each quarter of CY 69, Central POLWAR
Division allocated 9,0008VN per infantry division to support their recruiting
program. Funds have also been programmed for CY 70. On a central level
Central POLWAR Command is charged with responsibility for publicizing the
recruiting campaign in support of ARVN divisions in such media as radio .and

, posters and banners, and newspapers. At the local level, the division
POLWAR representative is required to use available publicity ‘materials and
support provided by the CTZ POLWAR and Central POLWAR Command.

(e} Problem: An additional factor which precludes divisions
from attaining satisfactory strength levels is the fact that volunteers for
the recruiting program are required to have birth certificates and 1D cards,

while inductees are not required to have these documents.

- (£} romments: JGS Directive 100-9, subject: Missions, Procedures
for Management of Recruitment and Induction Offices, Subordinates and Centers,
dated 5 December 1968 requires that both volunteers and draftees have either

__birth certificates or ID cards, but not both.

(5) Command and Control in the 44th Special Tactical Zone. Ccmments:
This problem is under study at HQ MACV. Recent recommendations from DMAC are
being considered along with proposals by RVNAF (JGS).
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(6) Increase Infantry Battalions to Four Rifle Companies.

(@) Problem: The need for a fourth rifle company in infantry
battalions.

(b) Comments: MACV agrees that ARVN infantry battalions would
be more effective with a fourth rifle company to provide more riflemen for
combat -operations. However, how to accomplish it within the total manpower
available and still meet other manpower requirements is the real problem.
Approximately 31,000 personnel would be required to authorize four rifle
companies for all infantry battalions including required medics, forward
observer teams and additional personnel for administration and logistics
support. Since RVNAF has reached a point where manpower to £fill currently
authorized spaces has become a real problem the basic question is how to
allocate the total force between the various services and achieve a proper
balance. . A secondary problem which would be aggravated by the addition of
a fourth rifle company is the leadership problems currently existing at batta-

* lions and lower levels. Presently, 47 percent of ARVN battalion commanders

are two grades below that authorized. The fourth company would increase
the already strained span of control of the battalion commander as well as
dilute the leadership resources of lower levels. Accordingly, a fourth
rifle company is not justifiable in view of manpewer and leadershlp con-

. straints.

(7) Airborne Personnel Dectector (APD) Operations.

{(a) Problem: The advisory teams are not provided the equ1pment
or personnel to effectively carry out APD operations.

(b) Comments: Headquarters, USAAG, III CTZ requested four XM3
APD on 14 May 1969. This, as the only request, was staffed with J4, J3 and
MAOMA. This request was not favorably considered at that time for the
following reasons:

1 There was no operational requlrement for the XM3 APD for
either RVNAF or advisory teams.

2 The XM3 APD was procured for use within USARV with four
detectors allocated to each field force headquarters. These should be
available to support requests for use in ARVN operations.

3 The concept of issuing equipment to advisors for the use
of RVNAF is not consistent with MACV policy. The mission of advisors is

assigned.

4 The XM3 APD is a highly specialized and sensitive item of
equipment. Operators require not only detailed training but also extensive
experience in interpreting readings. Availability of RVNAF helicopter assets
to support use of the XM3 APD is another limiting factor -that must be concidered.
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(8) 'Employment of the 4th Armored Brigade.

e A ok et £

(a) Problem: Direct orders have beeh issued at the local level
to eliminate severe damage or destruction of M113 and other APCs. Commanders
were directed to be less aggressive in closing with and destroying the enemy. R

(b) Comments: HQ MACV is aware of the performance of the 4th
Amored Brigade. Concern exists due to the achievements obtained by the 1st
Amored Brigade in I Corps. The problem area letter did not indicate acticns
being taken at DMAC level to resolve problems presented. However, MACV
understands that some of the problems addressed are now being resolved. ,
Recomnend that IMAC continue advisory efforts to resolve problems in ammor ;
employment and address this area in the next quarterly report or by Separate '
- letter if approprlate

(9) Publishing New TOE by JGS.

(a) Problem: Major problems have been caused by the tendency
of JGS to approve increases i unit strength without concurrently publishing
~ a new table of equipment (TOE). An example is TOE 38-783 which does not include
a track maintenace platoon. - T T e e

(b) Comment: This is a continuing problem which has been the
subject of correspondence to JGS as well as direct coordination between MACV
and JGS statffs. The preparation of a TOE from concept to publication takes
approxi.iately nine months of joint MACV/JGS effort. On 14 November 1969,
J3/JGS -agreed to include four Track Vehicle Repair Teams (TOE20-935A) in "TOE
. 38-783. Each team is authorized eight personnel for a total of 32 personnel

per company. This TOE is 1 of 51 being prepared for publication by J3/JGS.
The TOE was published on 14 March 1970. »

(10) Inadequate Artillery Resources.

(a) Problem: Inadequate artillery support of operations and
territorial security in 42d DTA. _

(b) Comments: This subject has been studied and will be con-
sidered in future RVNAF force structure revisions.

(11) Communications/Engineer and Reconnalssance‘§_pport

(a) Problem: The major problem which affected the combat
effectiveness of the Airborne Division during the 4th Qtr CY 69 was a lack
- of communications, engineer, and reconnaissance support. Signal, engineer,
and reconnaissance units c¢f the division are not large enough to adequately

support the division when it is committed to multi-brigade operations in
remote jungle terrain.

(b) Comments: Headquarters MACV is in receipt of correspondence
from J3/JGS requesting increased space authorizations to resolve the above
listed prodlem areas. This matter is under study at HQ MACV at this time.
Additional information will be provided when the current study is completed.
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(12) Logistics/Supply Shortages.

(a) Problem: There continues to be a shortage of protective
masks in II Corps.

(b) Comments: ARVN and RF/PF units are authorized 425,549
protective masks. As of 29 Jan 70, there were 280,698 on hand and 169,884
due-ine. The CONUS supply sources indicate 110, 959 will be shipped to ARVN
by the end of the 4th Qtr CY 70.

(c) Problem: The readiness condition of both the 3d and 14th
Amored Cavalry Squadrons was improved with the receipt of 3,558 track shoe
assemblies and major components for the M113 Ammored Personnel Carriers. (APC).
‘Continued emphasis in this area is recommended to achieve the steady flow
of assemblies and components required to solve the problem.

: (d) Comments. Track shoes for the M113 APC have been critical
since August 1969.7 In January, ARVN received 20,117 track shoes of which
the 2d Area Logisitcs Command (ALC) received 2, 778 ARVN records show that

—...this release resulted in filling 92 percent of requisitions.- There is no
-apparent shortage in-country of major assemblies; the 20th ARVN Ordnance
'Storage Base Depot has an ample stock on hand.

(e) Problem: Slow overall progress of dependent housing
construction in II CTZ.

(f) Comments:

1 The self-help program uses salvage materlals in
providing addltlonal shelters. No GVN nor US funds were identified with
the program. Therefore, the program was not officially monitored by MACV

2 The GVN funded program consists of the ccmmodlty support
ARVN portion and the non-commodity support portion for VNN, VNAF, and RF.
A1l housing units in both portions are either under constructlon or completed.
Exact status is as follows:

COMMODITY ~ NON-COMMODITY
A SUPPORT SUPPORT
- Under éonstruction 1,180 | | 320 o
Completed ;__ig 220
e Total in program- 1, 1907Mu~4“f;7unumw~54omuu — : ;“T

3 Slow response by contractors in the non- commodlty
support portlon is no longer a problem. o

94
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/ 4 The ccmnodlty support portion continues to be
hlndered by a lack of construction materials to complate the projects.
II CTZ has received relatively few materials as compa: ed to I, III, &
IV CTZ,

(g) Problem: The 223d Art111ery Battalion (105mm) mlssed its
deployment date of 27 Dec 69 as the result of a shortage of seven howitzers.

(h)- Comments: Sufficient assets were in country to meet the
deployment schedule for this unit. Seven howitzers were released for ship-
ment from the 20th OSBD on 8 Dec 69. These howitzers arrived at the 22Cth 0SC
~ -on 28 Dec 69 They were 1ssued to the 223d Artlllery Battallon on 30 Dec 69.

(1) Problem Sllng Equlpment for Alrmoblle Operatlons Tables
of organization require amendment tu reflect an authorization of six sling
sets per artillery battalion to provide simultaneous airlift.

(j) Comments: On 4 February 1970, letters to II Corps and IMAC
were forwarded requesting corps G-4 advisors to reevaluate all unit authoriza-
tions within their respective corps areas. .In addition, a recommendation was
made that all authorizations resulting from the reevaluation be placed on
one document, a table of allowance, to insure ‘that any unique requirements
are satlsfled

(k) Problem: Shortage of Repair Parts to Fill Prescribed Load
Lists (PLL). :

(1) Comments: This problem has surfaced as a result of ARVN
units using concurrent spare parts without placing a demand on their direct
support unit or submitting a valid requisition to fill their prescribed
load lists. With few exceptions in each technical service, repair parts are
available in country in the ARVN supply system. The long order-and-ship
time to-fill field depot requisitions from base depots in Saigon has been
studied by the Central Logistics Command. Within the past six months
water shipment has been reduced from 30-45 days to 15-20 days between
Saigon and II CTZ Field Depots. Continued efforts will be made by the
DCSLOG/CLC Advisory Division to monitor the progress of filling requlsltlons
for repair parts in II Corps.

(m) Problem: The present ARVN combat boot is reported as
unsatisfactory for tropical use and long lead times exist in obtaining an
acceptable replacement.

(n) Comments

1 The complaint v01ced by the soldler is that he experiences
sore feet which is caused by shrinking fibers after use. QM/CAD has requested
Matick Laboratories to evaluate the jungle shoe currently manufactured in
Korea to determine if the criticisms associated with the jungle shoe are really
warranted and, if so, what might be done to eliminate or minimize the reported
shortcoming. The following factors are also pertinent:
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: a  The anticipated demand for jungle shoes is - ___
923,939 pair for CY 70,

B The average unit price of the jungle shoe which
is currently produced in Korea is $1.90 a pair.

¢ A contract has been let for production of an
improved jungle boot within RVN. The ultimate average price has not yet
been determined.

d  The US-made jungle shoe costs $8.86 a pair
(plus sh1pp1ng costs) '

2 The reevaluatlon of the current Jumgle shoe and
the production of an improved boot in RVN are considered to be interim steps
to resolving the jungle shoe issue. Q4/CAD does not recommend trying to
obtain the higher priced US-made jungle shoes for the RVNAF at this time.

h.” Current Problem Areas Reported by Senior Advisors. The problems

~ indicated below have been reported to MACV staff agencies for appropriate =

assistance. Actions taken during the quarter to resolve these areas will.
be reported in the 2d Qtr CY 70, MACV SEER Report. While not covered in
detail, major effort is also conducted in each corps to correct many of
these problems.

(1) Desertions. II Corps organizations continue to experience
problems with high desertion rates. It has been determined that the primary
cause of desertions in the highlands has been the poor personnel services
available to the troops. The corps commander has taken special ‘interest
in the improvement of personnel services and has recommended appropriate
courses of action to JGS. These recommendations have been discussed in the
last two quarterly problem areas reports, but no significant action has
been taken to improve the situation.

(2) Dependent Housing. The GVN funded program in II Corps is pro-
gressing at a slow puce, however, the CY 69 program appears to be nearing
completion as necessary material continues to be delivered to the building
sites. As experienced with the CY 69 program, the excessive time to complete
contract action is expected to cause delay in the CY 70 program, It is
recomnmended that ARVN dependent housing receive a higher national priority
with an accompanying increase in funds. This appears to be the only way in
which ARVN dependent housing needs can be realistically met.

(3) Civil Affairs. A lack of funds and materials continue to

hamper civic action programs. ~The reduction of RVNAF appropriated civic ~
action funds and the disapproval of MACV contingency funds for civic action
purposes preclude any outstanding accomplishments in civic action. Materials
and funds must be made available for ARVN if the civic action program is to
be effective.

CONFIDENTIAL




——
- -

¢ e o

CONFIDENTIAL

(4) Leadership. Leadership continues to be weak among lower rank-
ing 9fficers and noncommissioned officers. Even the most competent captain
or lieutenant lacks the experience to effectively command and control a

battdlion size force. Action should be taken to fill all scnior command
and itaff positions with experienced field grade officers.

(5) Repairs and Utilities (R&Ul,Sgpport Experienced gained in
the tecent turnover of bases to ARW units in IIT Corps has indicated the
need {for substantial improvement of ARVN base maintenance or R§U support.
Insufificient funds and lack of effective R§U organizations and systems
are Hampering the ability of ARVN units to maintain base facilities.
Espeqgially critical are water supply, electrical power and commmnications

(6) - Commmication Security. Commmications security practices
throughout RVNAF in IV Corps are weak. DMAC has started corrective actions
by a series of formal memorandums and meetings p01nt1ng out existing
deficliencies, to IV Corps staff and offering assistance to correct these.
Considerable assistance could be afforded by a combined MACV/JGS OPSEC -

Team survey of IV Corps Headquarters and representative subordinate units,
with follow-up command emphasis by JGS to correct all improper procedures
being| used.

(7) Officer Program Senior commanders feel that ARVN officer
programs have few motivating factors. The present ARVN system for imposing
punlsﬁments for poor performance or presenting awards for outstanding
perfo ce are often ineffectively employed by commanders. The lack of
qpallfled replacements for those who should be relieved is also a limiting
factor.

(8) Quality of ARVN Replacements from National Training Centers.
The quality of replacements being assigned irom the training centers continue
to be lunsatisfactory in the 42d Regiment. The majority of replacements
received during 1st Qtr CY 70 were category 'B" conscripts. It appears
that the high desertion rate in the 42d Regiment is directly related to the:
mmber of Category 'B'' conscripts contained within its units.. In an effort
to improve the overall capability of the 42d Regiment and reduce the
desertion rate, action must be taken by JGS to reduce the mmber of category
"B" conscripts be1ng assigned to the regiment.

9) Logistics/Supply Shortages.

(a) Shortages in artlllery fire direction equipment such as
panoramic sights and aiming circles exist in I Corps artillery umnits.
These Ehoxcages seriously degrade combat support when artillery units are

“deployed in platoon and battery minus conflguratlons
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(b) Borescoping of ARWN artillery weapons is currently being
performed by the the US. This capability should be provided to ARVN Direct
Support Ordnance Battalions so that self-sufficiency can be achieved.

. (c) Due to a change in the infantry battalion Table of
Organization and Equipment, dated 29 September 1969, the authorization
for M-60 machine guns was increased from nine to 22 per battalion. Upon
receipt of the new authorization document, II Corps organizations submitted
requisitions to their supporting Area Logistics Commands, however, coordination

"indicates an estimated 90 days delay before delivery can be accomplished.

(d) A serious shortage of repair parts exist in the 14th
Armored Cavalry Squadron. On 1 May 1970 the responsibility for repair

parts support for the 1l4th Armored Cavalry Squadron will be assumed by thew ”

22d Logistical Battalion. Representatives of the 2d ALC have indicated,
however, that repair parts are not likely to be available to the 22d Log15t1cal
Battalion until 30 June 1979.

(e) A shortage of printing material, paper, ink and chemical
developer offset fluid, exists in the 22d Divisin. Requisitions have =~ =
been submitted and actmn has been initiated on a regular basis; however,
supplies have not been received. Full utilization of organic printing
facilities at division level is not possible due to these shortages.
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5. (C¥NOFORN) Vietnamese Naval Forces Evaluation.

-

-

a. Introduction,

(1) This report addresses the opevational effectiveness of the Viet- -
namese Navy (VNN). The report is based on the Naval Forces Evaluatlon System
.(NFES) a subsystem of SEER.

(2) In measuring the operational effectiveness of the VNN there are
three major areas of interest'

(a) Improvement and Modernlzatlon

(b) Operational Perfornmnce
(c) Operational Results.

(3) Although unquantifiable results frequently overshadow the‘quan-
tifiable ones, a general feel for the situation can be obtained by examining

“the Eactors that make up these areas.
(4) A glossary of acronyms is included at the end of the section.

b. Summary of Performance.

(1) Effectiveness.
(a) .Craft turnovers are on schedule.
(b) Supply center performance is satisfactory.

‘ (c) The WN measure of effort (craft employment) met the desired
standards during the quarter with the exception of the river assault craft.
The assault craft continued to recover from combat damage sustained on opera-
tions during the latter part of 4th Quarter 1969. The performance indicators,
which depict effective craft employment, tended to te high during the quarter
reflecting the WN's aggressiveness on the small scale onerations conducted.

(d) The VNN assumed command of| pperation Tran Hung Dao 1 along

the Cambodian border during the quarter. Th& e of the major operations are
now commanded by VNN officers and all operati‘ns are scheduled to be turned

over to WN commanders by November 1970. |

(e) Operational results were lower than last quarter due pri-

marily to operations being conducted on a smaller scale.

(2) _Problem Areas.

(a) Forces are short of officers and petty officers because of
the rapid expansion of the VNN. Corrective programs will alleviate the offi-
cer shortage by December 1970. The most severe problem in this middle
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 management area is the shortage of Qualified petty officers. Preliminary

actions to solve the petty officer shortage have included increasing the
capacity of the petty officer classes in Saigon, shifting gunners mate and
bosun mate petty officer schools to Cam Ranh Bay and better identification
of personnel available for schooling incident to promotions. These programs,
plus others being developed, - should provide 90 percent of the required petty
officer strength by the end of CY 71.

‘ (b) Civilian repair facilities and shipyard strengths remain
below a satisfactory level. The personnel allowance has been increased and
a wage increase was approved; however, the Vietnamese government has frozen

(c) A recruiting shortfall of 31 percent has been experienced
due to a delay in recruiting authorization from JGS. This has been reflect-
ed in shortfalls in other training programs. Upon approval of.the new’
authorization the recruiting and training programs should return to their
normal- schedule. '

¢. Improvement and Modermization, -

(1) Improvement and modernization will be measured by examining:
(a) Craft Inventbries. ‘ |
(b)  Personnel .Strengths .
(c) Training. ’
(d)A Logistics., |

(2) Craft Inventories.

(a) Actual and planned VNN combat and logistics 1ift craft
inventories are shown in Table 2, Craft assets are made available to the WN
through Military Assistance Service Funded (MASF) deliveries and through
turnover of in-country USN assets. The craft turnover is on schedule,
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Chart 58
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TABLE 2
ACTUAL AND PLANNED VNN CRAFT INVENTORIES

END OF ON HAND PROGRAMMED

CATEGORY . | CY 69 31 MAR 70 CY 70 ULTIMATE
Coastal Surveillance - :
PC, PCE, PGM, MSC 30 30 32 32
PCF, WPB a1 58 88 95
JUNKS 226 226 240 240
DER/WHEC 0 0 1 4
" River Security/Interdiction S
" PBR 88 88 248 250
MLMS/LOM 16 16 16 16
LSSL/LSIL 11 1 11 11
Escort Craft 28 28 28 28
e e - River ASSaULt/INterdiCtion: - < - < oo oo e e e -
» RAG Craft 202 202 202 202 |
" RAID Craft 108 108 185 « 189 g
Logistic Lift '
LST, LSM, LOU, YOG, AKL 20 22 25 30
Total Craft om0 789 - 1,076 1,007

(b) Chart 58 shows the cumulative craft turnovers to the VNN
since 1 January 1969. During the first quarter 1970 nineteen craft were
added to the WN inventory. During the second quarter 277 craft are scheduled
to be turned over to the VNN bringing the cumilative craft turnover to 494
since 1 January 1969. .
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Chart 59
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(3) Personnel Strength. Chart 59 shows the VNN personnel strength
expansion from first quarter 1969. The personnel strength is 33,927 and is
composed of 2,015 officers, 6,439 petty officers and 25,473 enllsted The
number of personnel in the p1pe11ne (12,648) is still h1gh due primarily to

personnel in training,

(a) Ship, craft, and support activity personnel manning levels
are displayed in Table 3 as percentages of TOE allowances.

TABLE 3

PERSONNEL MANNING LEVELS

" CATEGORY

Coastal Surveillpnce

ASOF31MR70

104
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Officer 50%
PO 42%
Enlisted o 124%
TOTAL - e 908
River Security/Interdiction
Officer 65%
PO 23%
Enlisted 97%
TOTAL 70%
River Assault/Interdictionb '
| Officer 743
PO 41%
Enlisted 104%
TOTAL 83%
Logistic Lift
' Officer 81%
| 48%
Enlisted 99%
TOTAL 83%
Pipeline, Training
Facilities & Support
Activities . _
Officer 92%
PO 163%
Enlisted 135%
TOTAL . 140%
Civilian Repair 64%

L
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- during the month of March the Vietnamese Government froze the shipyard
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(b) All categories are short of officers and petty officers
except the last category which consists primarily of pipeline personnel.

(c) Officer strength will reach a satisfactory level in
December 1970. The most severe middie management problem in the WNN is
the shortage of qualified petty officers. A recent VNN proposal made to the
JGS recommended specific alterations to the promotion system that would make
it more respensive to VNN needs. Stronger programs to increase petty offi-
cer procurement are being developed. The new programs include night school,
better distribution of the training load to the training centers and better
identification of personnel available for schooling incident to promotion.
These programs should improve the petty officer strength situation to the
extent that 90% petty officer strength should be attained by the end of

: (d) Civilian Repair Facility and shipyard strengths _emain
below a satisfactory level. The shipyard civilian personnel alluwance was
increased to 3110 during early 1970 and the Minister of Defense approved a
wage increase to stimulate recruiting of the additional personnel. However,

civilian work force at 2205 personnel. Until the shipyard is permitted to
recruit again, strength levels will remain below a satisfactory level.

b
[V SO

(4) Training. Training programs to support asset turnover and to :
upgrade the competence level of the VNN are on schedule; deviations remein .
within acceptable limits. . Cumulative inputs to these programs, as percentages
of the number of personnel programmed to start training, are shown in Table 4,

TABLE 4
TRAINING
J 1 APR CUMULATIVE
CATEGORY CY 70 INPUTS
Recruit : 69%
Basic Specialist , 111%
Advanced Specialist 134%
Petty Officer 25%
Midshipmen ' SRR 98% 7
Warrant Officers 145% o
English School , 82% :
Boat School 4 : : * '
On-the-Job Training, Crew 130%
~On-the-Job Training, Other than Crew 8 mm
Off-Shore (Outside the Country) 97%

*No inputs pfogrammed
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(a) The recruiting shortfall of 31% was the result of a
recruiting authorization delay from JGS to Phase III1 Improvement and Moderni-
zation manpower ceiling increases. Authorization from JGS to resume recruit-
ing was received and it is expected that recruiting will be back on schedule
by April 1970.

(b) One thousand ten pefty officer candidates were programmed
for the first quarter CY 70. Two hundred forty-eight was the cumlative

. input for the quarter. Classes at Cam Ranh Bay and Saigen for February and

March did not commence due to the non-availability of students.

(c) An 86 man shortfall in English Language School input re-
sulted from a shortage of available recruit graduates and is attributed to
the time lag that resulted while waiting for JGS approval of the recruiting

authorization. :

(d) The 351 man OJT (except crew) shortfall consists of 151
USN QJT programmed spaces and 200 unfilled maintenance spaces in the Combat
Craft Orientaticn School. Not enough recruits finished recruit training
to meet all the on-the-job training. requirements, A" school needs, and
various other training programs. _ -

' (e) Chart 60 shows the average monthly inputs, outputs and mum-
ber of personnel in training during the quarter. The programmed goals were
not met due primarily to the shortage of recruits and the lack of input to

~the petty officer training program.

106
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Chart 60
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(5) Logistics.

(a) Logistics performances will be measured by examining:
1 Supply Performance. |
2 Transportation Perfomanc'e.
3 Craft Availability.
(b) Supply Center Performance. VNN Supply Center performance

 data and standards established for RIMMS are listed in Table 5. Customer

satisfaction is a measure of ability to fill requisitions from the center's:
load 1ist. Demand accomodation measures the validity of the Supply Center's
load list. Rejection rate is the percent of requisitions which were incomplete
or improperly submitted and therefore rejected. Taken- together the indicators
reveal that the Supply Center has a va11d 1oad 115t and is able to meet

~customer demands. ~ — — - e e

TABLE 5
SUPPLY EFFECTIVENESS

INDICATOR ’ _ DESIRED SATISFACTORY 31 MAR 70

Custamer Satisfaction .  70% 605 . 69.1%

Stockage Satisfaction 85% 75% , 88.6%

Demand Accomodation 90% 75% 78.0%

Requisition Rejection Rate 10% _ 15% 6.4%
108
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(c) Transportation Performance, The number of tons of cargo

and POL lifted by the logistics flotilla and the RVNAF Improvement and

Modernization System desired standard are shown on Chart 61. The desired
standard is based on average capacities and a 70% utilization of craft. In
September 1969 the desired standard was raised from 39,000 tons to 42,000
tons due to the addition of an LST to the logistic lift craft assets. Al-
though craft availability and employment have been high, inefficient schedul-
ing and cargo handling have resulted in the standards not being met. The
Joint General Staff (JGS) has been assigned scheduling control of most of

- the major 10g15t1C craft. The WN logistic flotilla commander notifies the

JGS when a craft is available for a mission. JGS then schedules a cargo 1ift

_mission. This short notice practice has resulted in inefficient utilization =~
of assets, short load1ng, and no backloading of cargo for the return tr1p o

to Salgon

(d) Craft Availability. Availability is a gross measure of VNN
ability in craft maintenance and supply of spare parts. Since the USN and
WNN presently have a single logistics tail, and USN facilities are respon51b1e
for the support of WNN craft until the turnover of all repair facilities in
FY 72, the indicator is currently a measure of the combined effort to maintain
PCFs, PBRs and RAC. Since WNN facilities maintain the older craft, the indi-
cator is a truer measure of strictly VNN capability for those craft.

1 If a craft is capable of getting underway, it is consider-
ed available. The indicator does not measure the operability of anmament
communlcatlon equipment, or -auxillary engineering equipment.

2 The availability of seleqted craft is shown on Chart 62.

a PCF/WPB availability met the desired standard during
the quarter. During the first portion of the quarter the availability was
above the desired standard. During March five boats went into overhaul causing
the quarterly average available to drop to 90 percent. These five boats had

'bzen on a severe operating schedule in the An Thoi area the past five months

and. their overhaul periods were dglayed to meet operational commitments.

b PBR availability remained high throughout the quarter.
RPG detachments have been successfully ermployed in locations remote from their

- maintenance bases and have been able to maintain the1r high availability.

¢ RAID and RAG craft remain below their desired avail-
ab111ty resulting from their slow recovery from the battle damage suffered

dur1ng the operatlons conducted in the U Minh area durlng November.

d uoglstlc 11ft craft contlnued to be above the
standard. Inefficient craft scheduling by JGS provides more time in port
for these units. Routine maintenance and upkeep during the repcrt pariods is
a contributing factor to the availability of these craft.
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Chart 61
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: Chért 62
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d. Operational Performance.

(1) Operational performance will be measured by examining:
(a) Craft Employment.
®) Performénce Indicators,
(2) Craft Employment. Employment'is a measure of the WN level of

activity. A craft is employed if it gets underway, A fleet command ship,
" however, is considered employed the entire time it is deployed from Saigon,

_even if in port. The indicator does not reveal whether or not the unit was ——— rwmem oo mmome oo

gainfully employed. ‘It must be used in conjucnction with advisor reports and
the performance indicators. Charts 63 and 64 show the quarterly craft em-
ployment statistics for 1969 and first quarter 1970.

(a) The standards for employment were based, for older craft,
upon past WN performance, and for newer assets, such as PCF, PBR and RAC
on past USN performance. :

’ .. (b) Coastal surveillance craft employment increased over last
quarter due to an increase in the number of Market Time stations patrolled
by the VNN. Employment was not up to the desired level due to four of the
An Thoi PCFs going into a long overdue overhaul and a portion of the smaller
craft employment being hindered by inclement weather. The WN continue to
meet their operational committments as they assume more of the coastal sur-
veillance respon51b111ty

: ‘(c) River security craft employment remained above the desired -
standard. PBR employment continues to be high even though some of the craft
are deployed to locations remote from their home base.

(d) River assault craft employment is still below the desired
standard, Employment during January was Jow as the units continued to re-

'» cover from the battle damage suffered during the U Minh operation in 4th

quarter 1969. During February the assault craft were within three percent
of their desired standard, however during March combat damage resulting from
operations in the U Minh area again lowered the employment for the month.
The overall effect lowered the employment for the quarter.

(e) A logistic 1lift craft is employed if it is loading, -
loading or underway. Similar to the logistic craft availability, in the

absence of a fimm employment schedule, the indicator is somewhat invalidas = = o

-a true measure of the ability to meet the1r employment schedule

(3) Performance Indicators. The four indicators listed in Table 6
have been developed to give an Indication of the performance and readiness
of the three major WN operating grouns. These indicators have been nomalized
(averaged over all craft in a specific group). Bias still remains, for example,
one division of boats operating in a high risk area versus one in a low risk
area. As a result the numbers have meaning only when compared to a standard.
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Chart 63 e
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Chart 64 :
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The standard values were computed from historical data obtained on USN units
operating in the three major operating groups. An expanded data base is being
compiled to give more meaningful standards considering present operations.

. A1l four indicators must be used conjointly and subjected to a value judgement
to obtain a relative picture of WN performance and readiness, The data is
taken from WN operational summaries, USN spot reports, and advisor spot re-
ports. Although these indicators were chosen as possible comparison measures
they often have littie meaning because the VNN craft in Market Time, for
example, have had less than one percent of the opportunity to get in fire-
fights that USN PCF in river operations have had. In operations such as Giant
Slingshot, where VNN river patrol groups arc integrated with USN river divisions,

it is difficult to see any differences in readiness and training of the two
navies.

TABLE ¢
PERFORMANCE INDICATORS

Indicator ’ : Standard JAW FEB MAR

Coastal Divisions

Boats Damaged/Destroyed per Unit ' .03 0 .05 0
Incidents per Unit = : .54 .07 A2 .07
Friendly Casualties per Unit .10 0 .02 0
Enemy KIA per Unit , .26 ] 0 .07
River Patrol Groups '
Boats Damaged/Destroyed per Unit .37 02 .0z .01
Incidents per Unit .85 .47 32,53
Friendly Casualties per Unit .15 0 .09 .05
Enemy KIA per Unit .52 .30 02 14

River Assault § Interdiction Divisions

Boats Damaged/Destroved per Unit .27 06 .01 .15
Incidents per Unit 17 .34 .23 .19
Friendly Casualties per Unit .27 0 05 .31
Enemy KIA per Unit .22 .34 .28 .07

- (a) Coastal Divisions. The WN presently has three coastal’
flotillas divided into six coastal squadrons devnloyed on Market Time patrols.
The VNN controls 48 of the 58 ccastal surveillance stations as. irdicated on A
Charts 65 and 66. Market Time patrol operations are relatively quiet in com- =~
“'parison to Sea Lords interdiction operations. Inasmuch as only a few VNN
PCFs are assigned to Sea Lords the readiness and performance indicators show
a large disparity from the arbitrary standard, which is based on all PCF
operations.’ In the future VNN PCFs will be plaving a larger part in Sea
Lords operations and a more apt picture will be presented by the readiness and
performance indicators.
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Chart 66

MARKET TIME SURVEILLANCE STATIONS

VNN STATIONS

, A NN
(END OF LAST QTR) . ‘.Q\

Bl STATIONS TURNED OVER TO
VNN DURING REPORTED QTR

NN USN STATIONS

11

CONFIDENTIAL




fo B

' e (17 ‘F1Vﬂr Patrcl Croups. Thoxe are four V\ Rlver Pntro Groups
&RPC \1tﬁ ,nnrox1v4+cly 20 TBRs per group,' “RPG 51 .rd 57 are erployed in the "
‘Runc Sat Specisl Zone' (RSSZ) and Soi Rap RivAT with th~ vital ioh of protic ru@
shipping. leer 2tz a detachment of RPG 51 ras bee. arsimed te the Ready Deck
area of ope*ztvn* . R0G 55 is emploved in the Giart Slingshet onc‘ar'o"‘ At -
‘the beginnirg of the y2ar RPC 54 had 10 boats eaca in .- Tran inng Dao T
cperation ani o) the Lassac kiver. During J.war the 10 "M 54 bouts on the

. Bassac River wsre redeployed tc the Tran Ihrg Mao Ireperation along the Cam-
“bodian border. Uims shifting of units into areas of‘b.qher eneny act1v1ty 1s
reflected ir the f1rst qua:ter s ronthly i ndlcators., ;

’ (c) ‘River Assault and Interdlctlon D1v1s *qq f'Tncre are six R
, RAIDs con<15t1nq ¥ appioximately 18 boats per division. At the beg1nn1n" of -
. the vear fuur of these PAIDs were part of ATF 211 operating in the U Minh
“area and two RAIDs were assigned to the Giant Slingshot operation.: Durmn R
March one RAID from ATF 211 was shifted to the Search Turn operation and operat- ‘
ed with the USN wnits for the remainder of the quarter. The level of activity -
for the RAID crafi drcpped off from last quarter, however, th¢ perfomance 1nd1-
cators show that the units continued to achieve results. "The friendly casualty
indicator was high and this is reflccted in the k111 rat1o being sllqhtlv 1ower
than last quarter.

e. Area of_QperatiOnal Regponsibility. Chart 67 shows the lccations of
the various naval operations that arc commanded by USN and WN and unilateral
' 'USN operations. The combined operations join USN and VNN personnel in the
same staff and fighting effort with the VNN eventually assuming total control
of these operations. During the quarter the VNN assiumed command of Tran Hung
Dao I. Three of the seven operations are now commanded by Vietnamese officers
-with USN deputy commanders. Operations Breezy Cove and Barrier Reef are uni-
lateral USN operations. Breezy Cove was a joint operation at the beginning of
the year but deployment of the WN gcunfire support units to the VNN commanded .
- Tran Hung Dao now makes Breezy CO\e a unllateral USN operation.

T o f Operatlonal Results.

© . '(1) Operational results attalned bv the NN dm'mfY the fbur quarters of
1969 and the first quarter 1970 are shown on Chart 68. The number of coastal

-.craft searched in the Market Time operation has dropned slichtly due to inclement

“'weather along portions of the coast preventing the smaller aircraft from deploy-
. ing. Enemy and VNN craft captured, destroyed and damaged dropped during the
o quarter prlmarlly because of smaller scale operations upci temmination of ATF
211's operation in the U Minh area. The number of encmy killed also decreased -
‘ "7 'as a result of the smaller scaie operat10n< Thc,klll ratlo thounh less than
“ last quarte*, still remains hlqh . ‘ ‘ ‘ ‘

(2) Chart 69 is a comparlson of the UQV/\VV rcsultq for CY 69 and f1rst
quarter 1970, High US results include efforts of US air sunport of USN and
WN waterborne opcrations. This display indicates the total effort necessary
on the part of the Vietnamese, assuming the current level of fichting continues.

’3
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Chart 67
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Chart 68

VIETNAMESE NAVY RESULTS I
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Chart 69
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" GLOSSARY OF ACRONYMS

Accelerated Turnover Logistics Program

Attack Cargn, Light

- Amphibious Task Force
Amphibious Task Group
Corps Tactical Zone
Coastal Zone
Destroyer Escort, Radar

Joint General Staff (Vietnamese)

Landing Craft Mechanlzed

Landing Craft, Mechanized Mark 8 (Large L)

Landing Craft Utility

—-Landing-Craft, ‘Mechanized, Minesweeper

Landing Ship, Infantry, Large
Landing Ship, Support, Large

Landing Ship, Medium
Landing Ship, Tank

Military Assistance Service Funded

Motor Launch Mine Sweeper
On the Job Training
Patrol Boat River

Patrol Craft

Pat.ol Crzft, Escort
Patrol Ciaft, Fast

Patrol Mortor Gunboat
River Ass-mlt Craft

River Assault Group

River Assault and Interdiction 31V151on

River Patrol Group
Rung Sat Special Zone
Task Force

Task Group

High Endurance Coast Guard Cutter

Coast Guard Patrol Boat
Coastal Oiler
Medium Yard Tug
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ANNEX A

L .my Contacts and Results Per Bn

Results per battalion in terms of hours of contact and enemy KIA per hour
of contact are shown in this annex for each major organization, by mission.
For hours of centact all contacts were convertod to contact with the
equivalent of an enemy platoon, by multiplying company contacts by three
and battalion contacts by nine. Where missicn headings are omitted, there
were no enemy contacts while on that mission.
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DRGANTZATION AND
MISSION

0 DIV

" .COMBAT OPERATIONS

PACIFICATION ACTIVE

PACIFICATION STATIC
CSECURITY

TOTAL
. 02 01V

COMBAT OPERATIONS
PACIFICATION ACTIVE

 PACIFICATION STATIC

SECURITY
TOTAL

51 REG

COMBAT OPERATIONS
PACIFICAT ION ACYIVE
PACIFICATION STATIC
SECURTTY

TOTAL

CONFIDENTIAL

CORPS

ENEMY CONTACTS AND RESULTS

EN PLYT EQUIV - EN XA PER PLY
HPS OF COMTACT EQUIV HR 0OF CONTACT

o ay ¢ 1.40
1 0.00
424 | . 1.60
1020 0.904
7 0.29
19 0495 .
1046 ' 0. 83
56 2.23
12 0.67
68 - 1.96 P
A-2
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VOPGANIZATION AND
MISSION

22 D1V

"COMBAT OPERATIONS
PACIFICATION ACTIVE
PACIFICATION STAT.C
SECURITY

TOTAL

23 DIV

CCMBAT QOPERATIONS
PACIFICATION ACTIVE
PACIFICATION STATIC
SECURITY

TOTAL -

42 REG

COMPRAT OPERATINNS
PACIFICATION ACTIVE
PACIFICATION STATIC
SECLRITY

TOTAL

CONFINENTTAL

1 CorpPs

ENEMY CONTACTS AND RESULTS

EN PLT EQUIV
HPS OF CONTACT

A-3
CONFIDENT IAL

EN XIA PER PLT
EQUIV HR OF CONTACT

< 1a00

2482
3465
0.00
2492

0.68
Dehb
Ce?2
0.15
0.52

0.33
2.17
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IIT CCRPS

ENEMY CONTACTS AND RESULTS

ORGANIZATION AND EN PLT EQUIV EN KIA PER PLT
MISSION HRS CF CCNTACT EQUIV HR OF CCNTACT
05 DIV |
COMBAT OPERATIONS 150 1.3%

PACIFICATION ACTIVE
PACIFICATICN STATIC , .
SECURITY 29 0.28

rota. , 179 1.21
18 D1V

COMBAT OPERATIONS 224 . 1.30

PACIFICATION ACTIVE 3 | 1.67

PACIFICATION STATIC

SECULRITY . 10 0,70

TOTAL 238 © le28
25 DIV

COMBAT OPERATIONS 119 2,78

PACIFICATION ACTIVE 112 . 1497

PACIFICATION STATIC 22 1.27

SECURITY 4 1475

TOTAL 257 2,28
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ORGANIZAT
MISSION

710

COMBAT aF
PACIFICAT
PACIF ICAT
SECURITY
TOTAL

c9 D
PACIFICAT

PACIFICAT
SECURITY

ION AND

IV
ERATIONS

[ON ACTIVE
[CN STATIC

Iv

‘COMBAT OPERATIONS

ION ACTIVE
ON STATIC

TOTAL

21 D

|
Iv
1

COMBAT OPERATIONS

PACIFICAT
PACIFICATY
SECURITY
TOTAL -

ION ACTIVE
ION STATIC
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IV CCRPS

EN PLT EQUIV

ENEMY CONTACTS AND RESULTS -

EN KIA PER PLT

HRS OF CCNTACT EQUIV HR OF CCNTACT

A-5

426

428

40T
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0.99

1.50
0.99

1.65
l.71
0.00
1.60
1o b4

028
" Te20
"0 00
2,00
0.33



ORGANTZATION AND
MISSION .

CV TOTALS

CCMBAT OPERATIONS
PACIFICATION ACTIVE
PACIFICATION STATIC
SECURITY

TOTAL

RN TOTALS

COMBAT OPERATIONS
PACIFICATION ACTIVE
PACIFICATION STATIC
SECUPITY

TOTAL

AB D1V

COMBAT OPERATICNS
PACIFICATION ACTIVE
PACIFICATION STATIC
SECURITY

TOTAL

VYNMC

COMBAT OPERATIONS
PACIFICATION ACTIVE
PACIFICATION STATIC
SECURITY

TGTAL

CONFINENTIAL

ENEMY CCNTACTS AND FRESULTS

EN PLT EQUIV
HRS OF CONTACT

1241

163
1404
1123
1123

313

313

A-6
CONFIDENTIAL

EN KIA PER PLT
EQUIV HR OF CCNTACT

0.23

0.59
0e47

1.00.
0.22
0.91
0.52
0.52

l.41

l.41
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ANNEX B

Enemy Initiated Incidents and Results

Shown in this annex by division and separate regiment are the mumbers of
enemy initiated incidents by type, whether day or night, and the resulting

- mumbers of friendly or enemy KIAs; friendly WIA, MIA or captured; and weapons -
captured or lost. _

B-1
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ENEMY INITIATED INCIDENTS

CONFIDENTIAL

INCID EN KIA FR KIA FRIENDLY WEAPONS

DL N DL N DL N WIA/MIA/CAPT LOST CAPT
1ST DIV
ASSAULT 0 o 0 0 0 0 0 0 0 0
AMBUSH - 0 -0 - 0 0 0 0 0 0 0 0
ATTACK BY FIRE S 0 0 0 1 1 0 0 0 0
TERR/SABOTAGE ] 0 0 0 0 0 0 0 0 0
HARASSMENT MIL 0 0 0 0 0 0 0 0 0 0
2D DIV h
ASSAULT 0 1 0 12 0 13 32 0 0 6
AMBUSH 0 0 0 0 0 0 0 0 0 0
ATTACK BY FIRE 2 0 S 0 o1 0 -2 0 0 0
TERR/SABOTAGE 0 0 0 0 0 0 0 0 0 0
HARASSMENT MIL 0 0 i} 0 0 0 0 0 0 0
51ST REGT
ASSAULT 0 0 0 0 0 0 0 0 0 0
AMBUSH 1 0 0 0 8 0 3 0 5 0
ATTACK BY FIRE 0 1 0 0 0 0 1 0 0 0
TERR/SABOTAGE 3 0 0 0 1 0 5 0. 0 0
HARASSMENT MIL 0 0 0 o 0 0 0 0 0 9

ENEMY INITIATED INCIDENTS

INCID EN KIA FR KiA FRIENDLY WEAPONS

DL N DL N DL N WIA/MIA/CAPT LOST CAPT
22D DIV
ASSAULT 0 1 0 11 0 4 6 0 0 3
AMBUSH 2 2 0 2 0 3 7 2 5 0
ATTACK BY FiRE 2 S 0 0 1 2 13 0 0 0
TERR/SABOTAGE 0 3 0 0 1 1 4 0 0 0
HARASSMENT MIL 0 0 0 0 0 0 0 0 0 0
23D DIV .
ASSAULT 1 7 0 12 1 16 26 0 0 9
AMBUSH 4 0 0 0 4 0 8 0 2 0
ATTACK BY FIRE 5 15 0 2 0 1 4 0 0 0
TERR/SABOTAGE 0 1 0 0 0 9 0 0 0 0
HARASSMENT MIL 4] 0 0 0 0 .0 0 0 0 0
4D KEGT
ASSAULT 6 0 23 0 0 0 4 0 0 S
AMBUSH 1 0 0 0 0 0 0 0 0 0
ATTACK BY FIRE 3 7 0 0 1 3 15 0 0 0
TERR/SABOTAGE 0 0 0 0 0 0 0 0 0 0
HARASSMENT MIL 0 0 0 0 0 0 0 L 0 0 ¢
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ENEMY INITIATED INCIDENTS

INCID EN KIA FR KIA FRIENDLY WEAPONS

DL N DL N DL N WIA/MIA/CAPT LOST CAPT
STH DIV
ASSAULT 0 1 0 8 0 1 6 0 0 7
AMBUSH 4 0 0 0 3 0 13 0 0 0
ATTACK BY FIRE 0 1 0 0 0 4 S 1] 0 0
TERR/ SABOTAGE 0 0 0 0 0 0 0 1] 0 0
HARASSMENT MIL 0 0 0 0 0 0 0 0 0 0
18TH DIV
ASSAULT 0 0 0 0 0 0 0 0 0 0
AMBUSH ) ] 0 0 4] 0 ¢ 0 0 0 0
ATTACK BY FIRE 0 0 0 0 0 0 0 0 0 0
TERR/SABOTAGE 0 0 0 -0 0 1] 0 0 0 0
HARASSMENT MIL 0 0 1] 0 0 0 1] 0 0 0
25TH DIV
ASSAULT 0 3 0 4 0 1 1 0 0 3
AMBUSH 0 2 0 4 0 1 1 0 0 1
ATTACK BY FIRE 0 S 0 0 0 0 0 0 0 0
TERR/SABOTAGE 0 0 0 0 0 0 0 0 0 0
HARASSMENT MIL 0 0 0 0 0 0 0 0 1] 0

ENEMY INITIATED INCIDENTS

INCID EN KIA FR KIA FRIENDLY WEAPONS

DL N DL N DL N WIA/MIA/CAPT LOST CAPT
77H_DIV '
ASSAULT 2 0 3 0 2 0 16 0 0 9
AMBUSH 1 1 1] 1 0 0 1 0 0 1
ATTACK BY FIRE 0 10 0 0 0 1 2 0 0 0
TERR/SABOTAGE 0 1 0 0 0 0 4 0 0 0
HARASSMENT MIL 0 0 0 0 0 0 0 0 0 0
9TH DIV
ASSAULT 0 0 0 0 0 0 1] 0 0 0
AMBUSH 0 0 0 0 0 0 0 0 0 0
ATTACK BY FIRE 1 7 7 0 0 0 6 0 0 0
TERR/SABOTAGE 0 0 0 4] 0 0 0 0 0 0
HARASSMENT MIL 1} 0 0 0 0 0 0 0 0 0
21ST DIV
SSAULT 1 0 2 0 [} 0 0 0 0 0
AMBUSH 1 0 0 0 1 0 5 ] 0 1 o T
ATTACK BY FIRE 2 3 0 0 0 0 4 0 0 4}
TERR/ SABOTAGE 0 3 0 0 0 0 0 0 0 0
HARASSMENT MIL 0 0 0 0 0 0 0 0 0 0
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ENEMY INTTIATED INCIDENTS

INCID ! EN KIA FR KIA FRIENDLY WEAPONS

DL N DL N DL N WIA/MIA/CAPT LOST CAPT
AIRBORNE ]
ASSAUL'I" 0 0 0 0 0 0 0 .0 0 0
AMBUSH " - 0 0 0 0 ] 0 0 0 0 0
ATTACK BY FIRE 1 0 2 4 0 0 0 0 0 0
TERR/SABCTAGE 0 0 v} 0 0 0 0 0 0 0
HARASSMENT MIL 0 0 0 0 0 0 0 0 9 0
. CAVALRY i
ASSAULT 0 2 0 | 17 v} S 20 0 0 14
AMBUSH S 2 57. 0 3 4 16 0 0 9
ATTACK BY FIRE 37 7 17 0 4 2 38 0 0 13
TERR/SABOTAGE 3 0 0 0 0 0 2 0 0 0
HARASSMENT MIL 0 0 0 0 0 0 0 0 8 0
RANGERS .
ASSAULT 0 0 . 0 0 0 0 0 0 0 0
AMBUSH 1 2 0 1 0 1 3 0 ] 0
ATTACK BY FIRE 4 4 0 v 0 0 4 0 . 0 0
TERR/SABOTACE 0 0 0 0 Q 0 0 0 0 0
HARASSMENT MIL 0 0 0 1] 0 0 0 0 0 0

ENEMY INITIATED INCIDENTS

INCID EN KIA FR KIA FRIENDLY WEAPONS

DL N DL N DL N WIA/MIA/CAPT LOST CAPT
MARINES .
ASSAULT ) 0 0 (] 0 0 0 0 0 0 0
AMBUSH N 0 0 0 0 0 0 0 0 0 0
ATTACK BY FIRE 1 0 0 0 0 0 2 0 0 0
TERR/SABOTAGE U 0 0 0 0 0 0 0 0 0
HARASSMENT MIL 0 0 0 0 0 0 0 0 v} 0
ASSAULT
AMBUSH
ATTACK BY FIRE
TERR/SABOTAGE
HARASSMENT MIL
ASSAULT
AMBUSH
ATTACK BY FIRE
TERR/SABOTAGE
HARASSMENT MIL

B-4
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ANNEX C

Effort, Results and Caches Discovered

1. Distribution of effort as shown in this annex is the percent of time
spent on the different types of operations by divisions and separate bat-
talions. Distribution of =ffort is based on the actual number of bat-
talion days spent on each type of operation, against the number of bat-
talion days available. The foilowing definitions apply to the operations
as used in this annex:

a. Combat Operations. Operations conducted to find, fix and destroy
enemy forces, and to find and destroy his equipment, base areas and lines
of communications.

b. Security Operations. Operations conducted to deny enemy access or
damage to friendly political, economic, and military resources and instal-
lations, other than those spec1f1ca11y de51onated with the pacification

program.

c¢. Pacification Active. Operations conducted by a unit under OPCON of
a sector commander for support of pacification, to seek out and destroy or
neutralize enemy forces which threaten the population or rescurces of the
assigned pacification area. (Includes reconnaissance in force, direct
attack against located enemy forces, cordon and search operatlons, long
range patrols and ambushes.)

d. Pacification Static. Operations conducted by a unit under OPCON of
a sector commander for support of pacification, to deny enemy access to
protected areas where pacification is in progress, and to prevent enemy
action against the population or resources within the pacification areas.
(Includes outposts, patrols, and strong points within or in the immediate
vicinity of protected areas.) This category also includes reserve, train-
ing and rehabilitation while the unit is formally assigned in support of
pacification.

e. Reserve (Other than support of pacification). Meneuver units,
including alerted but not crmmitted reaction forces, are in reserve when
so designated by the appropriate commander and not otherwise employed.

f. Training. Those missions in which forces are involved in training.

g. Rebabilitation. Time spent restor1ng a unit's phy51cal and mental
strength with resi and resupply. .

2. Pages C-1 to(C-18 contain tabulations for distribution of effort

(combat, security, pacification active, pacification static, reservc,
training and rehabilitation), friendly and enemy KIAs, enemy captured or
surrendered, weapons captured versus lost, and caches, as reported by

all ARVN/VNMC organizations. Page C-18 contalns tabulations for distributicn
for the 4th Otr CY 69 and the 1lst Otr CY 70 by major ARVN/VNMC organizations.
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ANNEX D

Advisors' Assessment Tables

These tables depict the advisors' assessment of divisions, separate regiments,
and special organizations as derived from responses to the Quarterly Effective-
ness Report (SEER Questionnaire as revised, effective 4th Qtr CY 69). Battalion
ratings are derived from the combination of battalion and regimental advisors'
assessments. The regimental ratings are derived from the combination of regi-
mental and division advisors' assessments.
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CONFIBENTIAL

ANNEX E

Combat Support Received

This annex presents the totals of various types of combat support received
by maneuver battalions, as reported by battalion advisors. Also presented
is the ''per battalion share", or the total for the major organization
divided by the number of maneuver battalions in that organization.
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