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DEPARTMENT (F THE ARMY
HEADQUARTERS, 38TH ARTILLEKY BRIGALZ (AD)
' APO SAN FRANCISCO 96570

EAAB-CP 15 February : 7

SUBJECT: Operaticnal Report of the 38th Artilléry Bripade (AD) for Period ‘
Ending 31 January 1970, RCS CSF(R-63 (R1) (U}

1. (€) Secticn 1, Operations: Significant Activities,

a, (U) The organizaticnal structure of the 3Pth Artillery Bripgade is
indicated in Inclcsure 1. Th~ Brigade and its five subcrdinate battalions
are presently organized under TCE L44-002E, MTCE L(4L-002F, TCF L4-236D, MTCE
Ly 226D, TCE 4L-737D, MTCE 44-237D, TCE LL-53ED, MICE LL-57&5, TCE LL-£3i7T
and MTCE 44-537D,

b, (U) The new Brigade G-series conversicn authcrization documents ' , D
(MTOE 44 -002G, MTCE Lu-236G, MTCE 4L4-237G, MICE L4-536G and MICE 44-537G)
have been submitted to higher headquartsrs. Functional operation under these
documents will be effected upon DA approvel.

e. (C) gyig;dJ E;eraticna: Significant Activities, ' ' i

(1) (U) Intelligence and Security. ‘ _

{(a) Femote aite“ocntjonu and dal;yi in communicaticns impair rarid
reportirg of sericus incidents. As a result, special emrhasis has been e

necesssry to insure forrect, efficient and timely reperting rrccedures,
This increased emphasis has reduced time lags in the repcrting of sericus
incidents and has enabled command persorrel tc take aprropriate acticn
rasyidly and effectively.

{b) Current intelligence information is being made available to battalicn
cormanders which will assist them in ths evaluation of local events, Intelli-
gence bulletins, surmaries and trend repcrts are now dissemirated tc tattalien
level. This infcrmaticn will assist vattalion commanders in the sccomrlishrent
of their tactical mission. Additionally, the Brigade S2 mecticn i» currentlyr
evaiuating the feasibility of publishing periocdic intelligerce summaries to
prcevide supplemental infcrmetion to subordinate units.

F ool (o] wii
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EAAB-OP 15 February 1970

SUBJECT: Operational Repcrt of the 38th Artillery Brigade (AP) for Fericd = ./
- Ending 31 January 1970, RCS CSFCR-65 (A1) (U) = - o -

g2y (u)y A%Qtiog Section.  The following reflscts actior taken on 7
opsraticnal mission requests which were submitted to the 3Rth Artillery = .
Brigade (AD) Aviation section during the repcrting pericd: . R

' MISSION REQUESTS PLOWK - DISAPRECYTT
SR NCVEVBER , - | ‘ -
I8th Arty Bde- o 114 . I ‘ 2z
Forwarded to EUSA 20 .1n N
DECEMBER . ‘
B 38th Arty Bde o m S n 16 -
Forwarded to EUSA : 222 , 20 ) ) 2
| JANUARY S ‘ : :
" 38th Arty Bde 106 75 ' 11
Forwarded to EUSA - o 19 - 1
S TCTAL FOR_GUARTER - - ' .
P 38th Arty Bde 131 S 220 : L9
L ‘ Forwarded to EUSA 62 . 52 B - 10

(3) (U) Eighth US Army Special Sea Range. Annual Service Practice
was conducted at Sea Range during the period 12 September 1949 ti -~ .on

2 January 1970, All US and RCKA HAWK and Nike Herculee unites particirated
‘in the firings. The Redeye missile was fired at Ses Range on 9 ard 16
January 1970 by units of the US I Corps (Group). The tarpet used for the
/| Redeye firing was the Firetee/Towtes, specially equipped with an infra-red
- source, - All Sea Range tactical equipment has been remcved from Sea Parge o
and returned to the units to which assigned. The Sea Rarge camp is presertly .
unoccupiéd, with security being provided by Korean contract guards,

(4) (U) Free Issue CMLA long Steck. Upon recedipt frem Eighth Army ¢f 0

- the OMRA long Stcck listing of items available in Ckinawa and Japan, this R
Brigade cbtains punch cards for requisitioning of such items. Coordimaticrn " ni /.o vmws i
has been made with A Company, 55th Maintenance Battalion for yrereration cf .. . .. =
' the punch c¢ards. To date the Brigade has received tool compcnents and .-~

‘kitchen equipmert. e AR A

" {s) - (C) AN/MSG4 Fire Distribution System. The substandard mainten.
ance condition of the Operatione Central AN/MSQ-28B was discussed in the

- report for the last quarter. An intensified rencvation rrepran is rresently
urderway on the AN/MSQ-26E equipment at both AADCPs. In<hcuse materials and
talent are being used to the maximum extent possible for this proeranm.

i .

5 : 2
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CONFIDENTIAL

B S Al L ST R? AU

HAAK (R
SURJECT: Cperational Rejurt of the Ath Artillery Frigais (A7) For lerio!
Enting 31 January 197C, RCS CSFIR-€5 (H1) (V)

(6 (€Y Cumririczatiors. It waas stated in the Cperéticrel Lepert .
Lessuns learned for the l4ast cuarter that the lack «f secure comrunications

equijment with' - 33ty Rrigade ta an area w'ich ~ust te glver fgh gricrity.
Se.ure voice o it TUHC EY-P had been recuested in a letter to EVTA o
v May 1969, Ea, . Army's indcraement of the last report indiratid concur-

rence and stated that an emerpency authcrizaticn recucet sheuld te pubmitte:
. for such equipment An aaergency suth-rizaticn recuest fer TFC/KY2R sauip-
ment was sutzitted ¢ Eiphth Army on ?1 January 1970 by the “Ath Pri,ade, It

1+ recoanended that highest triority te given to this autherlzaticn recuest nc .

subsequent requisiticns fcr secure comiunicationa ecuipment.

«7) {C) Tactical Cyperaticns

(a) The 38th Artillery Prigade (AD) is under crersticral centrel of TOMATE
The Army element ¢f the Tactical Air Certrcl Centsr a* (ean Air Haee i» re poo.
sjvte f~r cotmand and control cf US and RCE Arzy Air Pefense unite within the
Repubilc of Kcrea o

(k) Fire Unit Status 'S Nike Hercules units are schediled ec that thers
are twe un.ts at fiftesn-minute status, twe units At cne-hcur status, cne unit
at ‘hree-hcur status ard cne unit at mainterance sta‘tus Statue ia chunped
weskly, with Hercules unite teing scheduled fcr zaintenance status svery s:ith
‘week LT HAWE catteries noirmally change statis every three days {nee every
sight weeks each HAWK tattrry is placed on raintenance stat .8 fcr a pericd cf
seven days During ncrmal cperaticns, six LAWK tatteries are at fifteen-
atnute status and .fcur are at cre-hour status. Four tatteries are at threaec
hour status and twc are released fei maintenance Farly merning watch 1g thatl
period freca cne-half hcus grior to Beginning Yorning Nautical Twilisht e
shres and cne half heurs after EMIT. During early mormins «aton, thoes
tatteries are increaszed tc five-mirute status  An acditicna, fr:r Ta*‘eriec
are at fifteen-minute status, four at cne-hcur status, three al thites four
status and twc are reimased

~ (e¢) ADA Response. During the reporting rpericd, the cemtinec Harcyles
_and HAWK defense resgcnded eight () times tc Nerth Kerean tracks ans five (3}

i 1§ Fetprary L7

times Lo unkrnown tracks ~In each case, at least tWc TAITETAL TITteen-mITIVE
atatus were increasad o five-minute status. In mecst casss, cne Hawriles

um1t and’ two HAWK tatteries wers brecueht tc five-minute s*atus in resperse te
each track The numbar ¢f batteries affected dererded uren the magnituds cf
the threat and the proximity cf the fifteen-minute tatterier in relaticn te the
tracks,

-CONFIDENTIAL

PIRFEULY.




 CONFIDENTIAL
EAAB-OP ‘ - o 15 February ycfm

.SUBJECT: Operational Report of the 38th Artillery Brigade (AD) for Period
. Ending 3 Jun\nry 1970, ECS CSPCBR-65 (R1) (Ug ' IR

(8) (U) Br Jlde C;oradonu Conﬁrence - “‘fﬁ'f;""'f”“f"ff"’jﬁ‘*“f"jf‘“"" e

(a) Air defense excrciaee have provided excellent training for both air arid
ADA foreces, The Brigade participates in Navy Commando Tiger exercises each mcnth
and battalion air defense exercises are also corducted regularly.. This tyme c¢f
. training has pointed cut the need for coordination and cooperation betwean all
oo . units and control centers both during and after the exercimes. On 6-7 Jun 70, ‘ N
‘ . the Srigade 53 hosted an Openticna Conference in order to resc.vé the fcﬂcwinp T e
~ problems which had been identified during ADXs: ‘

(') AADCPs should place 1ncreued emphasis on the necessity for re-engage-
ment of multiple tracks. . P

{2} There was no pfocedure by which units could render timely rerorts of
engagements and types of missiles expended to the AADCPs and TACC.

3) Unn.o should raport plot. ~tell on tracks which they are atle to accuirﬁ
and track sfter the AADCPs and TAC(’ have lost contact.

. (4) After-action reporting was less than satisfactory. Reporting was fre-
- quently not 1n compliance with the Brigade's Tactical SOP.

(_) There was a need to emrhasize the imrortanca cf ADYs at all lev’ls of
command amd control.

(b) The conference was attended by repreeentatives from the Brigade elenent
of the TACC, AADCPs and datachments, Bn OCs, 314th Air Divieicn Cparaticns
Secticn, and lst ADA Brigade (RCK). e mutual exchange of ini. -maticn by rerre-
. sentatives at the conference was succe#ssful in reducing or eliminating each cf the
aforementicned problems., It fs anticipated that such conferences will be held cn
a periodic basis in order to maintain|the present spirit of cocperaticn tetween
ccamand and contrcl elements within the' air deferse system. . .

ant Activities . o

. Py Bstftltcrrtpénticns : - Signif
(1', (u) Tth Battanen jmmLza Artillerx

(l) Dur 1g the reporting period all firing battariea of thia battalicn )

‘ suc*esafl.lly :ompleted Annual Service Practice. All four btatteries were Honcer
Batteries, 1.a2., ASP scores in excess of 955, It is anticirated that the ex-

perience gained by the participating pereonnel will greatly enmhance operaticne,

(b} During the reporting period two line batteries successfully resszed
Eighth Army CMMIs, Battery C was inspected on 2, November 1965 and Rattery A
was inspected on 9 December 1969,

4
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FAAB-CP 15 Fetriapy V77
_SURJECT: COperaticral Repcrt of the I2th Artillery Hripade (A fer e tcd
Ending 31 January 1970, RCS CS¥(H-65 (K1} (U)

(¢) Battalion Air Defense Exercises continue to he ackrduled se- i—m(r"‘\.
The exercises are bteneficial in previding cperiter, crew, and i7( trainirg on e
battalion-wide hasis,

(d) The Battalion Cperaticrnc Central has been in tactical cpersticn Airing
the reporting period. Acticn is beirg taken to enlarge the manus) war rrem,

Utilisaticn of an improved internal ccmmunicaticn system tn conluneticn with the.

_enlarged war rcom will incrsase the efficiency of the Creraticns Mentral,

(¢) The Hadar Sipral Simulatcr Staticn (AN/TYC-?') remained nen-ciersticral
during the entire repcrting period. An oecillosccpm needed te integrite *trm
simulator into the HAWK system was recently reaceived Tt 4w antictjets? thet
the simulator will be creraticral in the very rear future

{(2) (U) 7th Battalicr (HAWK) 5th Artillery

{a) USARFAC Cormtat Readiness Evsluations were conducted at tnres fir:rg
tatteries during the nmcnth cf 'ovember The results ars indicated below:

12 Nov 69 - Battery C - Ccrxbat heady
Fire Contrcl Crew Ferfcrmance - Turericr
Launcher Crew Perfcrmarce - Supericr

16 Nov 69 - Battery D - Timited Combat Ready .
Fire Control Crew Perfcermarce - Surerior
launicher Crew Perfcrmance - Surerier

17 Nov 69 - Battery B - L mited Ccrtat Ready
Fire Contrcl Crew Ferfcrmance - Unactiatnrt(rv
Launcher Crew Perfcrmance - Satisfactery

(b} The 38th Artillery Brigade cenducted CPEs during the r-nfh ¢ trysmter
with ‘he results «us indicated below:

=2 Nov 69 .« Battery € « Timited Combat Ready - C S

Fire Centrol Crew: Per[crannce - “u"ericr
fauncher Crow Performamce - Supericr

"jrﬂov 69 ;”Blﬂtery D - _imited Conmbat Ready
Pire Control Crew Ferfcrmance .. Curericr
Launcher Crew Performince - Surericr

4L Nov 69 - Battery B - Limited Comtat Ready
Fire Ccntrol Crew Ferfcrmance - Unentisfactcrv
Launcher Crew Ferformance - Satisfactory

25 Nov 69 - Pattery B - Linited Combat Ready
Fire Control Crew Ferfecrmance - Satislactery

launcher Crew Ferfcrmance ~ fatisfactery

[ 4
#




EAAB-OP ‘ : ' © 15 February 1970
. SUBJECT: COperational Report of the 38th Artillery Brigsde (AD) fcr Puriod
‘ Ending 31 January 1970, REB CSPCR-65 (R1) (U) B

- (c) During Novuher t.ho batulion ‘conducted Commnd Impectiona of all bat-—t o
s tariu in order to prepare for the Annual Ceneral Inspsetion scheduled in Decem-
=i D@ Pe All battaries completed the Cas Chamber and CBER Proficiency teatn ntia

fuctoriq during the ncond md !.hird noko of the month.

(d) A poruon of Conpnny B, u.th Enginoor Bat.ulion wes attached to Battery

B on 24 October 1969 to perform emergency road repairs. A shcrtage of equirment
" and materiales and porr weather hampered progress and allowed the platoon to com-
plete only one ford. Company B departed on 20 November and Company C arrived the

Army on L December 1969, redirected the construction priorities tovard the erec-
tion of two relocatable buildings in the battery adminstrative area. Weather has
_hindered progress; however, the buildings should be completed by 1 March 1970,

. T (e) Hudqunrtera Battery was given a Brigade Command Inspection on 1 Decem—
. .. . ber 1969, The overall result was satisfactory with motors and suprly irdicated
Fooy _ as areas needing mrrovemnt. .

“(2) During the period 8-15 Decembor 1969 all units of the battalion were -
" given the Eighth Army Annu.ll Gonerll Inspection. The reesults for each unit were - =
as follm : ) R

Battalion Hudqunrtera Superior

Headquarters Battery Satisfactory
Battery A . Superior
Battery B Surerior
Battery C Excellent
Blttory D ‘ eellent

- (g) Tho B;ttalicn comnder presented three plnquea comemont.lng the e

; ,battal.on'a seventh anniversary in the Republic of Korea and the excellent . .
relaticaships between the battalion and the local military amd civilian =~ 70

* leaders, The rlagues were presoented to Lieutenant General Yoon, Commanding

" General, IT ROK Corpe; Governor Won of tho Provinco of Kan Won Do; and Hayor S

ilon of the City of Chun Chcn. .

sams doy to assume the sams miseion. A memorandum from the Chief of Staff Eighth =

(h) Oii 3 Jamnry 1970 Bﬂ.ten y reccived a ntinf;ctéry Eighth Arm' (‘oman
. Maintenance Management Inspection. - This 1na;0ction conpletod the b:ttalicn'
F’!“IO C)MI a‘-dulo fron Eighth Arly ‘

E (1) Pive ofticcra , ropreunting sach firing battory and tha battalion SL, ‘
- attended the Eighth Aruy Property Book COuruo during the first week in January
1970,

VL (J) All units in the battalion participated in Commsndo Tiger exercises on .-

27 12«13 January 1970. Ground defense forces were deployed as one rhase of the - -
exercise and excellent training was obtained in use of the auvtomatic fire distri~
bution system in the exchange of data getvcen the BnOC and the Battery Control
Centrals.




EAAB CP

. YL February 17
SUBJECT: Cperaticnal Report of the 18th Artillery Rrigade (AU} fir lar:cd
Endirg 3! January 1970, KCS CSF(R-65 (k1) (U)

(k) During January the battalicn experienced a turrcvar cf ters asel {n the
The 1mpect cn training was great ant ia rafie Let ip the
results of battalion and trigade Combat Readiness Evaluaticrr ltated Lelow:

HANK operator M(S

BATTERY

A

(3) (U) Ltn Battalion (HFRC), 4Lth Artiilery

s.

DATE

S van

13
20

16
16
22
27

13
25
28
2¢
30
30

11
21

Jan
Jan

Jan
Jan
Jaa
Jan

Jan
Jan
Jan
Jan
Jan
Jan

Jan
Jan

70

70
79

70
70
70
70

70
70
70
70
70

-
e

70
70

29 Jan 70

INCFRCTION

Battalicn
‘Battalion
Brigade

Fattalicn
Battalicn
Brigade

Battalion

Batta ion
Battaltor
Batialiun
Brigade

Battalion
Batraiion

Battalion
Brigade
Battaiion

SONDUCTED BY ]

NCR /Unsat /“at

NCR/Sat “Tat
1L /Sut /Sur

NCP /Cat et Pated
NCP /Unsat /insat
NCR/Sat 'Tal
NCR/Sat I'naat

NCR /Sat /l'nsat

NCR ‘Unsat /Sa

NCR /Unsat./Sat

NCP /Sat /Cat

NCR /Not Hated (7yertime
NCP ‘Sat Sar

NOR ‘Unaat Sat
ICR/Unsat /Sar
1CR /Unsnt Sar

(a) The batteries comrleted the o:cupaticn of all Maximuoe Seziiriix Areaz

(MSA) as of 1L December 1969

for the weapons at all si‘es,

" (b) The Radar Signal Simulator Staticn (AN/MPC.TI) was schedulad to be

These areas provide increased safety and securitr

operational in December 1969 in conjuncticn with the Eighih Army Fire Zont.ol
Although vpresent battalion poll:y Aictates what ne

Maintenance Float System

sompinenta of the float te removed for surport of the firinc tatteriesa, crera-
tional necessity has required removal of components in a few instances The
sontinual parts provlem hes delayed the operational capability desire. Fraa.
ently all missing components are on valid requisition an? listed cn the AMC 17C

-

Reaport and it 1a hoped the float will be operational within 2 weeks ¢! receirt of

the parcs.

(¢} The Fire Comtrol System grounding problems at Pattery 4 rercrtes 1n
the Novenber 1969 Cperaticnal Report - essons Learned, have teen corr=cied ty

MICCM Techniciane.
time during this reporting period.

There has been a significant cdecrease in th cut-.sf-acticrn




.- been izsfauled “at the necessary power plants are atill not nailnble s

FAAB OF 15 February 1770

SUBJECT: Cperaticnal Rejurt of the 38th Artillery Brlglde (AD) for Ierioﬁ

Endinz 1‘ January 1970, RC% CSFCR- 65 (nv) (v

(d) The Maintenance Ploat ABAR (AN/FPS 7!), referred t.o 1n t.ho Novambor 19/‘9.
Crerational Report - lessons Learned, i# atill not operational as a result cf ren-
avatlatiliity of repair parts, however, theee parts are on valid requeitzrn {n,
23 January 1970, the AN/GSS -t Radar componente were removed from their motile van
and fnstalled in the ABAR butld: ng adjacent to the Battalicn Operaticns Central..
The AN/GSS.' components were sucessfully interfaced with the ABAR Antermna Uystem = -
and tecame operaticnal on 2L January 1970. This was a:complished by feedinp *the -

output of the AN/GSS-1 into the unnsed inpus to the AN/FFS-71 Wave Guide Switen
and rotatiag the sw.%ten to the dumny load This sutomatically awitches tne rtrer

“portiea of the wave guide into the antenna, The effectiveness of the AN/6CS

way lixited because of a poor location, whereas the ABAR 1s sited cn the Yeat

area avralianle The inctallatidn ~as accemplished with material con hand and wivh-
sut msdification to the sguipment  Additicnally, the installation do=s ot imreir
ine use of tre ABAR System as a maintenance float for which it was originally in-
tended . : .

{e) On 29 Januery 970, the juarterly rotation of the Infantry battalion 1n
suppor, of *he itn Battalion (HERC), 4uth Artillery was completed, The miseicn
af site sezurity foo tne Hercules firing batteries is now assigned to st Batta.-
1ica  3'st Infantr  The previcus surrort provided by 34 Battalion, 324 Inhm,rv
had ceen characterized by cutstanding cooperation and parfomn‘.a,

(&) (W 6th Battalion (HAWK) . iica Artilliery

{a) The Brigade Commanier, Brigadier General CJ Le Van, made his initial
visit to the Battalion Headguariers on 6 November 1969, General Le Van returres
to Reno Hili cn € Jaauary 1370 when he presented SGT Willie Andrews of Head -
juarter: Rattery with the Soidsers Medal. CSM Guy H. Jonees assumed the dutiss
2 Baitalicn Ccmmand Sergent Major on ! December 1969, During the reporting
period new Battery uomrders assumed commard of all firing batteries within =~
the Battalicn Cn the Oth and 11th of December 1969 the battalion rarticireted
in Alr Defense Zier:icze (ADX) Commando Tiger. The double chain link fence prolect :
at Battesry C has been comrieted The perimeter lighting cn the Tactical Sites has .

_{b*_ Thia Bavtalion . condusted Cormand Inspections of the fo;loviag ba*tovin

'du-ir.g t,he reporiing perlod

'3 N:orember 1363 - Battery C

26 Norembar 969 7 7 Headquarters Bat:ery K
29 Novenmrer '36G DEF
" 5 De:enmt:r 1969 Battery B
2 De:emtar 1949 Battery A
1. Decexztar 1969 . Batiery D
23 January 1970 : Battery C



EAAB-CP .
SUBJECT: Cperaticnal Report of the 38th Artillery Briyade (AD) for Yeriod
Ending 31 January 1970, RCS CSFCR-65 (R1) (U)

__(e) The following Combat Readiness Evalustions were conducted:

BATTERY . DATE INSFFOTION RATING
CONPLCTH BY
A 7 Nov 69 . Erigade CP/Sat
28 Nov 69 " Rattalien—~ - =~ NCB/C Qb ,, e
22 Dec 69 Battalicn  LCR/Uneat
8 Jan 70 Prigade LoR /sat
19 Jan 70 Battalion . NCR/Tot
B 9 Nov &9 Battalion WCP Mper t
13 Nov 69 . | Battalion LCR/Set
c » 23 Dec 69 Rattalion NCE /Unsat
9 Jan 7C Fattalier NCR /Unszt
, 26 Jan 70 Frigade LCP/SatY

(@) Military Intelligence inspections were condusted by Cempeny E,
503d M.I. Battalicn of Battery B on 30 Cetober 196G and at Rattery C on
18 November 1965  Both units received satisfactory ratines.

(e) Annual Service Fractice at Eighth U.S. Army Special Sea Panre
was completed on 22 November 1949 for units of this battalicn., Eattery
D was designated as Honor Battery. Results were as fcllows:

WNIT . DATE . .. BESILIS i
Battery A 22 Ncvember 1969 T 93.15%
Battery D 21 November 196G 96.557

(£) The fcllowing Eighth U.S. Army CM¥Ie were ccrducted during the
reperting period: i

. UMIT . DATE PATING
Battery A 6 November 1969 Satisfecters
Battery B 20 November 1969 Satisfactery

’ 9




EAABRCP 15 February 1970
SUBJECT: Cperaticnal Report of the 38th Artillery Brigade (AD) for Period
Ending 31 January 1970, RCS CSPOR-6% (R1) (US

(5) (U) 2ud Battalion (HAWK), 71st Artillery

: (a) A "Best Battery" award rrogram was initiated during the part
reporting period. It was established to imprcve unit effectiveneess,
efficlency and morale thrcugh competition and tc recognise accomplish-
ments in operation and mission. The award criteria was developed to
assist the units to mairtain a better posture of materisl and admin-
istrative readiness for inspections. There hae been a ncticeable im-
frovement in most areas thrcughout all units during the past quarter.
(b) Area security at CC 71 was improved by the completicn of a

double chain link fence. : o

(¢} The Battalicn has imprcved their AN/TPQ-21 Tarset Simulator trainirg
program by moving the equimment to a different tactical cite each menth.
Using this method, each battery will practice with its cwn ecuirment and
share thé burden of eauipment upkeep. In addition, the training is= mere
concentrated tecause handicaps of transportation and schedulinp are elim-
inated. The mcst important result is the increased confidence the per-
sornel have gained in their ability to work as a team and their under-~
standing of the capabilities of the HAWK system.

(d) Battery A comrleted a community relaticns prcject in which they
leveled a large track of land fer a leaal girls middle schocl at Kimro-Cp.

(e) Site hardening and constructicn, althcugh rseverely restricted by
cost reducticn policies, continued this reporting period. Battery A
completed three cement structures, a maintenance workshop and twe lasuncher
section J Boxes, C Battery completed a new ready building. The structures
improved trccr morale by providing excellent protection from the cold
winter weather. All units are nearing completion of grcund defense prosi.
tions. : '

(£) Cperaticns Central perscnnel have begun visiting the other tacfical’
sites on their time off. This creates a tetter working relaticnehip tetween
the OC and the units, by develoring an understanding of what esch must ac-

~ complieh and the envircnment in which they wcrk. - The kncwledge gained by - - o

becoming acquainted with the TCAs and operatorst duties, responsibilities and
froblems are of significant value during daily system integraticns and Air
Defense Exercises,

(g) The following inspections were conducted by this battalicn:

Command Inapections: HC Battery 5 Dec 49
Battery A 12 Dec 69
cMMT: : "HG Battery : 6 Dec 69
Battery A 13 Pec 69
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«." EAAB-CP 15 Febriary
i SUBJECT: Cperational Repcrt of the 38th Artillery Bri ade (AD) for Feriod
./ Ending 31 January 1970, RCS CSPCR-65 (R1) (u§

")/E S (h) The following Ccnbat Roadines- Evaluationo were conducted by
USARPAC: S

Battery C 11 Nov 69 NCR/Unsat/Unsat
Battery A 15 Nov &9 LCR/Sat/Sat

(1) ‘The following Combat Readiness Evalusticns were conducted by the
38th Artillery Bripsde (AD):

Battery B 15 Nov 69 'IL'R/Sup/Sup
_ Battery € 24 Nov 69 . LCR/Slt/"at

()} Te follewing Conbat Readiress Evaluaticns were conducted ty the
battalion CRE team:

Eattery A 22 Dec 69 LCR /tincat /at
: : 27 Dec 69 . LCR/Sat/cat
Battery B v 13 Nov 69 LCP /Sup/Sur
15 Nov 69 LCP /Sup/Sup
8 Dec 69 : NCP/Sat /teat
18 Lec 69 1CR /Sat/Unsat,
Battery C 14 Nov 69 - LCR/Unszt Sup
S : " 18 Nov 69 ICcR/S2t /Sat
24 Nov 69 NCR/Cat/Sat
2 Dec 69 NCR/Unszat/Cat
L Dec 69 NCR/Sat/Sat
‘11 Dec 69 LCR/Sat /Sat
. - Battery D 10 Nov 69 LCE/Sat /Sat
N , 13 Nov 69 NCP/Unsat/Sat
2L Nov 69 » LCR/Sat/Sat
3 Dec 69 . NCR/Sat /Sug
" 17 Deec 69 - - 1CR/Sat/Sat

. 2. (U) Section 2, lLesscns learned: Commander's Cbservatione, Fvaluaticns
and Recommendations

a. (U) Personnel: Sentry Dog Handlers.

(1) Shortages of key personnel such s sentry dog handlers rave an
adverse effect on site security. Because of such & shortage, this head-
quarters initiated an emergency recuisition for ninety (90) trained sentrv
dog handlers during the fcurth quarter, CY69. Although this action alle-
viated the immediate problem, there will be a recccurrence annually as
these personnel DERCS during a short periocd of time,

1




EAAB-OP 15 February 1970
- SUBJECT: Cperational Report of the 38th Artillery Brigade (AD) for Period
Ending 31 January 1970, RCS CSPCR-65 (R1) (U

{2) Evaluation: The Brigade is authorized a total of 156 dog handlers.
In-country training of dog handleres by the 820th Military Police Platoon (Dog)

~normally qualifies from five to ten handlers per month, but this source alone — — -

is not sufficent to meet the Brigade's demand. The situation becomes even more
critical wher a large regquirement occurs in a relatively short time frame. A
great dependence must be placed on the timely receipt of MOS-trained dog handlers
to satisfly the anticipated needs.

(3) Recommendation: That Appropriato ‘agencies tlko action to pmocludo another
critical shortage of dog handlers. i T T

b. (U) Cperations: .
(1) W1hter Driving Hazards at ADA Tactical Sites,.

(a) The presence during winter of snow and ice on ADA tactical site accese
roads often makes it virtually impcasible to move towed loads to and from the
sites,

{b) Evaluation: In areas of seyers winter weather and inferior road con-
di1%icns, the movement of towed loads must be limited to emergency and wartime
requirements only., Even with experienced drivers, poor road conditicns, prades
and curves increass the tendeney toward "jack-knifes™ when a heavy load is couples
to a prime mover. Braking a heavily loaded truck or heaty-framed vchicle (e.g.,
five ton wrecker)is also extremely difficult. For reasons of personnel safety
and equimment protection every effort should he made to avoid the use of leng
whaelbase truzks and the movemen: of towed loads when these conditions exist.

\¢) Recommendation: Under the deserided conditions, consideration shculd
be given te the helicopter movement of tactical equimment necessary to maintain
an operational status. ~When operational capabilities will be affected while
awaiting ine availability ~f air support, the resu'ting degradaticn miet he weighed

agalinst the degiee of risk to both persommel and valuable equ;rnvnt if more
oXped ent metnhag, are cnosern

{(2) (U) HAd, Yarch “rder Procedures

m(a) Cbservaticn: A”training progralreﬁ édﬁipiont mnr:ﬁrbrdé;“;ndﬁﬁbavé;rhﬂ.HVUM»“

procedures in conjuncticn with State VII time has proved to be of substantial
valus,

(b) Evaluaticn: A number of procedural shortcomeings and maintence
problems have been irolated. Units found it to be more efficient to figure-
eight data and power cadbles in the immediate wicinity of the equipment with
which the cable is carried. Previcusly, all cables were colled a% the BCC.
Marrh order exercises reemphasized the need for proper vehicle maintenance,
Regularly scheduled inepectione cannct discover all of the maintenance pretlems
on tactical site vehicles unless the trucks are road tested reriocdically, The
need for parts such as brake linings and safety chains for generator trailers
was reemphasized. Few traller mounted generators were able to move due to thie
problem., The program slso insures that newly aseigned personnel gain experience
in the displacement of HAWK fire unite,
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FAAR.CT . ’ Ty F#hrmv_v 2 odf)
SUBJECT: (perational Kepurt of the v Artillery Prigace (Al feor Verirs
Endins 31 January 170 RO CORR 66 (R (r'\

(¢) Recommerdatio . That HAME un:t: exarcise vehicles pertcdically te
insure thet tactical disjplacement may bte asccmriished .

c. (U Training. Mir Defenre Syctems Integrastipn

(1) Craervaticon: Irtegratio=e nave jroysd U bejtine crnatmjné, «f rror
Quality ant cocastonaliy unsrocmgalul . Many ~f the orchlene reayltsd frem o
gereca) Ja't of wniwledye and _exyerience .r the part nf OC ancd tattery crerat: rz.

(2) Evaluatirn: jDye te the abeve shertecemirge, the Fattalien Crer-ticnr
Criatar has tegur a :npxcy of vranncurced integraticons hatteries must he
precarel to 1aterr tel any tims ‘uring @ Jo o wr peried. 4 precsders tao tesr
established wrersty weice “dminicadtions sver *C linef i& nen-axiatent, The ‘
fersci. mor.toring the lines {2 recepsible ani reauire? te rerform the in*sapra-
ticn., A & result of the greqter ~mjhasis jlaced on intepriticre, fewer rrcbiems
rave teen encounter=1 tetause tattery and (€ (arsonnel are rrerared and hetter
1nf crnrad .1 thetr Jut.es incirectly arardard:s for YHT cperaicrs haes imrrcowssd

The e w e Towep de gy due to Toor ADL an®t - ocormunigaticors shen -prtimme o
ar.se * . Y .e @ w1 eiure nave (mrpocye!ote the v irt trav Aelay fu vald ,

o e nnencaetllr ComLiar treling wroosdaresicrund e adopted ty cther
ADA unit: o 1mprowe La® ca.arlliity of tre Faitalien (reratirns Tentral tc func-
tion efficiertly e '

»
4 WU lpreiltrence thre
& L«_.!_l P
. Cocvting’ i b rocescest o Tesien ant Conftracticl § Sreciatized

Tactizal Seruetnpe. .

{a) bse;vation. Coneiderable i(ffi12ulty may be enccuntered in perferming
rAguiar 2aint rrafne rrocedores on nLats1ie rader souiment.  Thia ds due te hiek
aititude  wind  presifltat.. c and evrosed tortcicnz récuired tv Che scuipment

saluai or: Since a.iesarfess shelters arelnet readilv available in

Korea a aomter ~f -1tes Yo e’ iratiaiad a pregram fer:the ecnstructicon of rretec-
t.ve shei-ar: These srne, @7, (51 suctes hasicallyifrom ceament | concreta Yiock
and piywor:, eac.ose the hase -7 'he raacars and allowithe antenra to rctate, The:zs
sheltere have proven renslisial e rne tecrnnician in the rerferzance of Ris reculrse-

tacka  The coeriinatiin e uiret 312 Yatasen the bstt}ry and ite surrertirg "acdl

ity :ngireer  The tas@spy zuat obtain aprrrval for the project fuom the Faci.ity
Lralieer  Kaxt tre degign jra'e precrires cleaa cocrdination betw cn both rartiec
The battery rrovices the Fpsility rmpireer recuirements and iita noctatnine co the
Azuitment . (huvtical Jharacteapietice, iirally, the Facility Engineer rrevides
materia. are ccnrtr.cti moaivice ard the tattery conefructs the shelt-r,
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,;—hprcmd whenever feasible by the construction of protective shelters.

EAAB-OP . 15 February 1970
SUBJECT: Operational Report of the 38th Artillery Brigade (AD) for Peried
/ Ending 3! January 1970, RCS CSPCR-65 (m) (ug

(¢) Reccomendation: Thet ADA tactical sites oxpoaed to climatic extremes te

(2) Distribution of large Numbers of Diesel Generators Received under the
Clesed Loop Program.

{(a) Observaticn: The efficient and expeditious processing, handling
and distribution of vital power equipmen: throughout the five missile A
battalions in this Brigade presents a large number of problems in cuality
control, inspecticn, correction of shipping damages and determination of
issue pricrity. The protlems are magnified when it i1s necessary to distri-
bute a large volume of equipment received under the closed loop rrosram,

(b) Evaluaticn:
(1) A highly controlled program must be developed to monitor the
receipt, inspection and issuing of bulk generator assets. A chrcnolceical
list of portinent ~eneiderations tor such an undnrukina would include
the followin-

(g) [ist the _.. ..sets to be replaced using accuimui-tad * urs, con-

. dition of generat.r< and other criteria deemed importsnt.

(b) TCeterr.: » the preceding list the me t scuitable distribution
threughout the oot o . ) '
< viely monitor quality contrel and repair of new sets,

(4! Establisk » scurce of surrly for expediticus rerair.

(g) Develop a system for expediting movement of generators into the
battalions.

(£) Provide & controlled progran for replacement of needed parts from

- assets to be turned in to-assets to be retained, with like item replace-ent

of parts used,

(g) Record serial rumbers of new assets *c rcritcr their future per-
formance,

(2) The. program described above was implemented in the Pripade as
follows:

(a) A list was compiled, based on accumulated hours, of all LSKW/LOOCPS
generators in the Erigade. This information was forwarded to Eighth Army
Depot Command as recuested by mag, lUnclas EA93L22 CL-MEM, dtd & Nev 69,
concerning the criteril by which generators would be roplaced in the 38th

‘Brigade.
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EAABCP , : ' 15 Fetruary 1970
SUBJECT: Operational Repcrt of the 38th Artillery Brigade (AD) for Feriud
Ending 3! January 1970, RCS CSFCR-65 (R1) (Ug

(9) Selected engineer personnel from each cf the D'Fs were placad on
teaporary duty at ASCCM Depot to assist the Cuality Control Secticn 4n =~~~ 777
procesaing the incoming generators. This was done to expedite the *ovemﬁrt
of gensrators into units of the Brigade. The cnginoor peracnnel were
monitored by a rerresentative from MECCM.

(c) Minor repairs were made to the rebuilt generatcrs as they were
' bexng frocessed. Parts required to effact repair were rorre—irsueﬁ from
the HAWK Missile Support Element. Parts usage was divi-ded evenly hatwaen’
battalions for future requisitioning by them to cover the forced-issue
quantities This was done to provide each unit with an eatablished yzape
fa-tor for Flls,

{d; The total number of generators availatle fcr issie in this regnent
of the closed lcep froeram was approximately seventy (70). The 1rsue of
tnese generators was arranged so that each battalion received five (°) gen-
erators, in turn, until the total quantity of assets wax exhausted. Tctal
quantities 1ssued to each battalion were based upon the numter cf penerateres
in the battalicn ‘'which met the Derct Cormand's criteris and upen the numter
~t non operational generators,

(o) Each tattalicn S-4 was authorized by the Prigade S to effect
controlled replacement of parts. from the generatcrs to be turned in with
the rrovisicn that all parts removed from generaters would be replaced with
a like item before turn-in,

(£) A 'record was maintained of the serial numbers of the new and re-
built generators issued to the battalicn. This infermaticr wa« reccrded
fnr possible future use with respect to equipment performance.

(¢) Recommendation: That higher headquarters ccnsider the estnb?iih-‘
ment of a program, a system, or stecific procedures desipned tc deal effect- !
ively with the inherent problems of high-volume closed-loop cperstions. '

e —eme (3} — Laundry Service for KATUSA- Fersonnel - el

() Cbservation: Free laundry service for XKATIEA personnel at their
assigned station or through PX Concession Services is no lcnger awvailabdle
Under current procedures, laundry for KATUSA personnel is transrorted to
ASCCM. For many units of this Brigade, the time required for XATUSA laun-
dry service is now a week or more.

(b) Evaluation: The new plan for laundry service is toth impractizal
and demoralizing. US soldiers rarely ars expscted to have enouph elcthing
and uniforms to last for an entire week, and the same rolicy shculd aprly
to KATUSAs, It 1is evident that the standard of personal appearance and the
morale of KATUSAs will be greatly lowered by the continuation cf these new
procedures,
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EA&B-OF

. 15 Fehruary 1977
SUBJECT: C(perational Report of the 38th Artillery Brigade (AP) for Feriod
Ending 31 January 1970, RCS CSFOR-65 (R1) (U)

(¢) Recommendaticn: That the KATUSA laundry service be clcsellv re-
examined and that more efficlent procedures be established fcr la'r-re
transpertation, handling and clsaning. The inherent delays in tha move-
ment of laundry from remote site locations to collecting points myst be
given strong ccnsideration when designing an adequate and efficierit pro-
gram. :

(L) "F1l1 or Ki11" Requisition Procedure

cf handling requieitions has resulted
and transportation surport.
i
(b)Y Evaluaticn: Under the "Fill or Kill" aystem, if a requiditioned

ttem is (ut cof stock the reaquisiticn is cancelled., It is ther nede<sary
to resubmit another requisition immediately either to indicate "pgod
manacement” for inspection purposes or in the event that the item has
tecome availatle at the supply peint. Time is.wasted and resources are
improperly utilized by putting pertes cn requisition repeatedly &nd then
tranaperting the recquisiticn to the supply peint cn the date it is writtan.

(a) The "F1ll or Ki11" metha
in the inetfficient use of manpowe
L

{¢) Recommendaticn: That the presently used "Fill or Kill" svstem be
discentinued A valid reguisiticn shculd be allcwe? to remain inithe suirly
system for a reascnsble length of time prior to being cancelled. !In shert,
*surply eccnomy” must first be practiced within the surply system itself,

.(5) Cost Reducticn Program 7

(a) Cbservaticn: Sound cost reduction prcgrams at tattalicn|level
have been necessary because of widespread fund shortages. However, the
effects of reducticns in vital support areas must be thoroushly e#aluated
to establish priorities, w

R 5 |
(b) Evaluation: -The results(of'battalicn cost reducticn programs have’
been very enccuraging. As perscnnel became ccrscious of the prrosram »nd
close supervisicn was estatlished, improvements were obvicus. In|/cns bat-

" talicn, a savings of $700.00 was made in vehicle dispatch and space heater

usage during the repcrting period. Savings of $3000.00 are prejected durire
the remairder of the fiscal vear. Vith increased command ~mrharix and wice-
spread rerscrrel awareness, definite pains are rossible and the mirsicn :o rot
hindered  Sericus protlems are often created, however, when cdreastic reduct-
ions are made in the funding for support organizaticns, The burdLn ef such
cutbacks 13 torne not by the support unit, but by the personnel b%inp surperted,
In particular, site hardening programs have been slowed or abardrned. TFadlv
reeded buildinpge at remcte sites cannot te built. Indirectly, a fcost re-
duction pregran may affect troop morale eignificantly by imposing extreme
hardakip ! '
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EAAB. OP 15 Fetruary 1777
SUBJECT: Cperational Repert of the 38th Artillery Bri:nde (AD) for Ferio:
: Eunding 31 January 1970, RCS CSFCR-65 (R1) (U)

(¢) Resommendaticn: Fund reductions must consider net only the amcunt
¢ the savings tut also the mission and the conditione cf theee reror:pe!
whe will be affected. Remote site locations, limited surplies and service-
anc¢ tactical aesignments are factors which should weigh heavily in the
decision as to which units will have surport reduced. Priorities must te
established for fund reduction after basic human needs have been satisfie
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LAGO-¥H (15 Feb 70) 1st Ind
SUkJACTs  Operational Report of the 38th Artillery Hripade (AL) for
Period Ending 31 January 1970, «CS C5:0H-05 (-1) (1)

T e T Y B Lt S

Headquartars, Eighth United States Army, ‘AP0 96301

T0: Commander in Chief, United Stutes Army, Pacific, AT N: GPLA-UY,
APC 95558

1. (L) This headquarters has reviewed subject report. lhe filiowirn
comments supplement the report, . .

2. (C) reference item concernin. Sentry oy -tanclers, paze 1l,:uirs
2a, Joncur, idequisitions will be submitted beginning 1% arcn 1,..

to fill all trose losses projected for September, Cctober an. .overter
1970, In adajtion, the d02d Military Police Platoon (Do¢) nas tre c. .-
ability or training a maxmum of SO stuuents per mcnth,

""3. (U) Reference item concerning Winter Driving Hazarus at ADA Tartis xl
Sites, pare 12, para 2b(1). Concur, . ‘

L., (L) =Reference item concerning HAdh harch Oruer -roce.wres, osie le,
para 2b(2). Concur,

€. (v) <Zeference item corncernirg Air Defense 3ysterms “nte-r.ticr, ni 't
1), oara 2c. Joncur. The system integration ogeraticr :as beer z ¢
sistert problem in Air Zefense units, when properly accc-rlisred, to.e
system intecration operation provides a substitute for voice com-ur:cuticno,
The major problem associated with integration is poor data r-nemisiicn

over land lines or UKF/VHF radio,

6. (U) Reference item concerning Coordination Prcce:ures for Juii o
and Construction of Specialized Tactical Structures, pase 13, pars ce'll.
Corcur, Authorization for each project, showing adequate ustific-ticr,
must be submitted through the Facilities Encineer. ’

7+ {U) Jeference iten concerning uistribution of Larse l.u-vers of

Jiesel-Jen:razors-deceived. i.nder the Closed loop Prozra~, pace 1., ouls

2e(2). Corcur., This recommendation is the result of .ii.tn army .lreciin
the distribution of L5-KW, LOO-cycle generators or an itemefcr-ites roe
placement basis. Priority for replacement of 33th Artillery =rl:.:e

assets wae det rrined b, the greatest number of opera:1onul ::Lrs. Jelore

should nave bﬂer re.aired within the cownand and whien did nct :‘t
replacement criteria.
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L1 10-MH (]5 Tab 70) 1lst Ind
T JEST wrational deport of the 3 th
Period Enling 31 January 197.

3. 1) teference itum corcerning Laundr;

to tne United 3tates Ariny (KATUSA) Pursonael, age 15, para ¢=f 5).

UNCLASSIFIED

A:tillery iriate {AL) fur
w3 SSRCR-6C (al) ()

Service vor Lorear. Audre Lo

the contract Yor KATU3A laun:iry service wus tesminatud tased on Who .

a~ility o“'milit;r"'launcry facilities,

s Ruquustad mJjor sutorlicate conmanders o
Awe. for KA personrel anit recoronend
to maiatain an ac;egtablu agpearance of
turr-arourd time,

9, (') .eference itum curcueraing "1
dave 15, »ara 2e(h) Concur., T[he "rill
cancellin: reajuisitions unler normal cire
of the rejuicitioner, lowever, suool) e

rygted b ~myorary “und chort ared or other similar corncitiung roo.te
- . ! o .
cedures [ the . dier rateer

n the inutitution of "Fill or ¥ill" oro

thar the recuisitioner. As lon: as JA is

e eniitures Tor proc*r~"cnt o’ sunslies
or Xill" evnediencies —ust be institut=d,

Adcm was olaced in effect on 29 Autust 140/ was 1ift:: on do January

. ) “eference item concerning lost
sara 2e{5). <Joncur.

vonies furrisncd:
wACII Sy U e

la33, 3.ta Arty -de, APO 90570 ’Inu onl:)
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GPOP-DT (15 Feb 70) 2d Ind (u)

SUBJECT:

HQ, US Army, Pacific, APO San Francisco 96558 § APR W’

-TO: Assistant Chief of Staff for Force Dcvelopment
Army, Washington, D, C. 20310

Tt s headquarters concurs in subject report as indorscd.

Operational Report of HQ, 38th Artillery Brignd(
Period Ending 31 January 1970, RCS CSFOR-65 (Rl) (L)

FOR THE COMMANDER IN CHIEF:
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