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UNCLASSIFIED,

DM'ATMFNT CF M& ARMY
HEAQURTES,38Th ARTILU2tY ERIGnir(A

APO SAN FRANCISCO 96570

EAAB-CP15 February :Ir"

SUPJECT: Operational Report of the 3Pth Artillery FBrigpde (AP) for Pericd
Ending 31 January 1970, RCS CSF'Cf-65 IRI) (U)

SEX DISTRIBI7TICN

I(C) Secticri 1. Operations, Sipnificant Activities,

a.(U) The organizaticnal structure of the 3Ptht Artiller-y Prigade le
indicated An inclcsure 1. Th' Br'igade and Its five sutcrdinate battallonF
are presently organized under TCE 4"-002E, "TCF 4.4-002E, 'rOE 44-2?6D, NTVE

442-D M "-237D, JMrCE "4-237D, TOE 44-536r, x1TCE 4A-5?6t;, TCE "--,3 1
anTWCE 44-5371).

b. (U) The now B8.igade G-series conversicn authcrizatc'n documents
(MToE 44-002G, K~ra 44-.2-36, J4TOE "4-237G, ?!WCE 44-536G; and 1.fICE 44-537G)
have been 3ubmitted to higher headquarters. FunctionAl operation under thee
documents will be effected upon DA approval,

c. (C) Bri ad eDreratime-f Significant Activit!etm.

(1) (U) Intelligence anid Security

(a) Ti eMote site ocations andi delays in comsuruicaticnP' impair rarld
___reportirg of- sericue rncidents. As a re-mult, special emphasis has been

necessry7 to insaure .orrect, efficient and tiiely repertinp rcedures.
This i1ncrased emphasis has reduced time lags in the reporting of serious
inci dents and has enabled command personrel tc take appropriate actiont
rapidly and effectively.

(b) Current intelligence informatlon is be-ing node availlable to battallon
commandiers which will assist them in the evaluation of local eventi. Intel-!1
gene. bulletins, su.mmaries andi trend repcrts are new dissemir.ated to tattalicoi
level, This information will assist battalion conndrers in ithe secomnlishrment
of their tactical mission. Additionally, the Brigaee S2 Pection is currently
evaluating the feasibility of publishing periodic intelliperce qxrrlaripas to
provide suplemental imfcrmation to subordinate units.

n>v iosu re DOWNGRADED AT 3 YEAR INTERMAS;
W~'F'F ~ N'Y ~ DECLASSIFIED AFTIR 12 WJARS.

L'q r AL rjV1 A AM100DOD DIR 200.10
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UNCLASSIFIED,

EAAB=CFP 15 February 19710,
SLOJECTi Operational Report of the 38th Artillery Brigae (AD) f or Toriod

Inding 31 January 1970, RCS CSTR-65 01l) (U)

(2) (U) Ailtion Section. -The following reflect* actior~ taken o'n
operational missireusts which were submitted to the 3Pth Artile ry
Brigade (AD) Aviation section during the reporting period-

KISSIO4 REQUMTS F lk"DISAPFT-:CVFT'

38th Arty Dde 114 72 2
Forwarded to EUSA 20 . 137

IDECLME1
38th Arty Bde 1 73 16
Forwarded to EUSA 22 20 2

JANUARY
38th Arty Bde 106 75 11
Forwarded to FlSA 20 19 -1

TOTAL FCIR QUARTR
38th Arty Bde 3131 220 . 49
Forwarded to EUSA 62 52 10

(3) (U) Eighth US Army Special Sea Range. Annual Service Practice
was conducted at Sea Range during the period 12 September 1969 t!, 'e
2 January 1970. All US and RCKA HAWK and Nike Hercules unitLe rartIcirzted
in the firings. The Redeye missile was fired at Sea Range on 9 arv4 16
January 1970 by units of the US I Corre (Group). The tarpet used for tho
Redeye firing was the Firebeserowtee, specially equi~pd with an irfra-red,
source, All Sea Range tactical equipmnt has been removed from Seas~r.
and returned to the units to which assigned. Thie Sea Rarae cainr is ;resert.'y
unoccupied, with security being provided by Korean contract guarx~s,

(4) (U) Free issue OM~A Long Stock. Upon receipt frc~n Eighth ArT rf

the OI&A Long 'Stock listing of item available in Olcinawa and Japan, this
Brigade obtains punch cards for requisitioning of such items.- Coordinatl or
has beon mde with A Company, 55th Maintenance Battalion for r rerAtion cf
the punch cards. To date the Brigade has received tool components and
kitchen equipment.-

(5) -(C) AOISG-4~ Fire Distribution System. The substandard nainten.
once condition of the Operatione Central AN/MSO-28B was disciissed In th~
report for the-last quarter. An intensified renovation rrram is rretly
underway on the AN/MSQ-28B equipment at both AADCFs. In-house %&tmriale ane
talent are being used to the maximum extent possible for this prorran.

2
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CONFIDENTIAL

ziLWbFC11 Cl-erational Re;,.rt (: th 48th Artillery P!ra! 1r A '

knmiing 31 January I'M~', RCS CSFTW- (R:) (M

(b"' (C) Cumr t.r. i -a t Ior,;. It was stated 11r. the (yepratjCna tr j-

La5;n LeArried fXr tre !irst cuarter that the lack .ft ,ru;ro c2,-w.nirt(,ln

equiluent with' t't1V: Prigad~e im an area w ic'. -Lst to ivevor. I vl, ;r! r1 ty.

* ure vcice a it r Er Y- had tefen 10Cue;pt' -11n h le. t -- tc 1" A

,i May 1.%69. Ei Arm), 1 ncrrie*mmt (T the 11.%5t rot- rt 1nt'iatv.d cc,:,cur-

rene and Atated that an emoz- 'wncy auVthriztitcn recut Lshr~ild teet1rAtted

&r-r such a~quirvert An naergency auLbrzatitn rocupst f'cr T"rY' ''- eoulr-

:nent biAs -utxittt9' t( L- -t Ar-ny cn '1 lanuary 11MQ thy t1-'0"Pt r,&e.I

i!- rec'uxended that higne:zt ir.oritY t#* given tc this

sut!:equent requisitio'ns fcr 5iecure corsnunicatior'e ecuipazent.

j7 (C) Tactical ('.eraticr;5

%a) The 38'th Artillery 'Prigade (AD) is urt~mr ororhticra: r'crtrcl rf't',F

1, e Ar my element -If the Tirtical Air Ccrtrcl Cpnt-r A# (ran Air Pafe; i~ ~.w
t fe r ecic,-iani and ::n~ro1 of L and RC?: Army. Air refense uzilts wthin !h

yo Krea

Wb Fire Unit'Status Nike Hercules uritr are sche, l10-d !:( t,*iat thr-

are two ur..ts at fifteeri-minute status, t .c units at cne-.hcur status, rne ,nit

at t.hree-hcur stat-_, and 7nre unit at .airternce r'au3 ta i rtfttu!

weekly, with Herc~.les LnitF lein c .eu(d r Maint-rar,-e Fatun -v-ry !!-th

week LS HAV. Lat terie!- nci-rmally change stat .s #-vpry th rpe days Crce evon,

el.ght weekr each HAWK tattvry is placed on malrntenance. stat .s "'cr a period cf

seven da 3 Durin7 ncr,'al cqeraticns. six HAW.K tatterip! are at fif't-n-

minute status and fcur are at cre-hour status. Frcta 'catt-'rip-s arfe at thrpo-

hour status and twc are rtleased fci- maintenAnce rFarly !rcrninp wat :h is la

,eriod frcm one-half hcu- rrior to Beginning "ornir, Nut~c 1 ~ii t

.hree and -ne -halfc'r af'tpr EK17, n~ al ~r.3trt
batteries are increa-ed tc !ive-r.iirute status* An a timnil fc ; a" r r"

are at tifteen-rainute stoatus , rcur at cne-hcur statu.i, *!i-ze at thre" nsu

status and twc are reiseassed

Wc ADA Resrnse Durl n, the reporting Ferice thp ccmtir-d He rrtil-s

ndHAWK~ def'ense res cnef-! eig7ht (8) times to North IEcr-an tra~k2 in-4 fiv

tl'LM3 to un~known track- In e~hcs~a
status were increasefd to five-mr1n,.tc st-atus, In -nest cason, coe Per'-'l

1 rit and twc PAWK Latteries were- 1'rcuoht tc five-.Tanifte slqtuF in r'-rcr- to

each track, The numbor cf batteries affected derer-jed4 urrn theo -Aartv- of

the threat and the prcximity oif the fifteen-m~nute Atterier in reafcr tc t"'

tracks,

CONFkI6ENTIAJL



CONFIDENTIAL

F.AAB-CP 15 February 19170
SLMJr.CT: Operational Report of the 38th Artillery Bri ade (AID) for Period

Ending 31 January 1970, RCS CSFCE-65 (Rl) (U

(a) Air defense exercises have provided excellent training for both tir ane
ADA forces. The Brigade participates in Navy Commando Tiger oxercises each mrinth
and battalion air defense exercises are also corducted regularly. This ty--. cf
training has pointed out the need for coordination and cooperation betwemn all
-__unitv__and control -centers both during and after. the exercises. L' 6-7 Jan 70,
the Brigade S3 hosted an C pe raticna Conference -in order to- restove the fr;1lcwinr---
pi.oblea which had been identified during ADXs:

(1) AADCPs should place increased emphasis on the necessity for re-#n~ave-
ment '6f multiple tracks,

(2) There was no procedure by which units could render timely reports tut

engaigments and types of missiles expended to the% AADC~e and TACC.

(f) Units should r,iport plot-tell on tracks which they are able to accuirt!
and track after the AADCPs and TACC have lost contact,.

Q4) After-action reporting was loe than satisfactor3-. Reporting was fr--
quently not in compliance with the Brigade's Tactical SOP.

* (5) There was a need to emphasize the importance cf AID~s at all levels ot
command andi control.

(b) The conference was attended by representatives from thp Bricade elo,'-'t
of the TACC, AADCPs and detachments, ES n C, 314th Air Division Cppraticn!
Section, and let ADA Brigade (liCK) . a mutual exchange of inft..:maticn by reF-re-
sentatives at the conference was eucc isful in reducing or eliminating each ct tVr
aforementicned problems. It is antic Ated that such conferences will be held cr
a periodic basis in order to maintain'[ he present spirit of cooperatter between
ccamand anid control elements within t Pair deferse system.

-dBattalo-C erat ions: Signif kant Activities

(1'j (U) 2th Battalion (HAWK). 2d Artillery

(A) bur ig the reporting period aU tiring batteries of this battalicn
successfully iompleted Annual Service Practice. All four batteries were Honc~r
Batteries, ia., ASP scores in excess of 95%. It is antici-ated that the ex-
periene gained by the particiating personnel will greatly enhiance operaticrp.

(b) During the reporting period two line batteries successfully Teemed
Eighth Army Maeq.s Battery C was insyected on 24 Noveber 1969 and Battery A
was inspected on 9 December 1969.

4
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SUBJECT: Operatioral Repcrt cf the I~th Artillery P-r1,adeP 01, frr e Irej
Ending 31 January 11)70, P#7 clf(R-65 (111 (11)

(C) Battalion Air DNtonse FKxercises er'ntiruo to~ he ed2r*.-ct'

The *xercises are tenefi.~lai in p'roviding (Triror, cr-w, arvi'1 '(( t raln'r.p en .
battalion-wide b~asis.

(d) The Battalion Ctrati r, Centra~l ha.-9 been in tacti(al (traticri '!I ln
the relorting period. Actic'n ie beirg taken to~ enlrpe tfhe Mharius! w~r rrc!-.
Utilisation of an iajroed internal ccoumunicat.1cn afeters in c tr4urtin with, tthe
enlarged %ar rcors will lncrpare the efficiency of the Cpraticns r"entrpil.

(o) The Radar Flvr~A, Simulatcr Staticn (AN JTFC-21) rei-raln^'i rcn-c-,rt.rr~Al
during the entire reportin~g I're$n oecilloaccji neere' tcv inteorrte tr.
simu.lato'r into the HAWK system wa rae-ity rmcelv-d Tt I- nc;~*A ,

the simulator will be (]reraticrAl In the very rear future

(2) (U) 7th Battalior ( AWK) 5th Artillery

(a). L'SARFAC Combat Readiness Evaluationm~ were cor-iutvet-, at tnrpo f'lr,.nw
batteries during the racnth cf Novernher The results ar,! inyivatm. 1Pcw-

12 Noy 69 - Battery C -Cambut, heady
Fire Control Crew Ferfcrmancsp - Fiiurericr
Launcher Crew Perfermarce - Superier

1b Nov 69 - Batt ery r. Timite, Combat Ready
Fire Control Crew Perf'-rmarce - FU-lo
Laurcher Crew Perfcr.-r.,- - Err.,

17 Nov 69 - Battery B -Lmited Ccrnbat, Ready
Fire Contrcl Crew, Ferfcrmance - Urretisfa-torv
tauncher Crew PerfcrTrance - Fatlf-c.

(b) The 38th Artillery Brigade cenducted Cr'Es during- t1he ;7:rth c~' mr
with the results as indicated below;

2Nov 69.- Battery C T Lmited Combat Ready -

Fire Control Crew Perfcrmance -Sut'ericr

Launchter Cz-w' N-owim~e .. SLu-r~cr

3 Nov 69 -Battery D - .mited Combat Ready
Fire Control Crew FerfCruance *- %rerllcr
Launcher Crew Fe~rforraance -Siqerlc'r

4 Nov 69 Battery B -Limited Combat Ready
Fire Control Crew Ferfermance - TUnatisfactcry
Launcher Crew Forfcrrnance - Satinfactori,

25 Noy 69 -Battery B -Limited Conbat Ready
Fire Control Crew Ferforniance - Satieifac~cry
Launcher Crew rprfcr.msce ! at 1.-tf&atx.r

5



EAAB-OP 15 F'ebruary 1970
SUBJECT: Operational Report of the 38th Artillery Bri ade, (AD) fcr Period

Wning 31, Jan-ary 1970, Rf SC-6 (Ri) (U

(c) During November the battalion conducted Comuu1n Inspections of all bat--
tenis in order to piepare Ifor the Anmual. General Inspection scheduled in Decent-

. be r.- All batterieS completed tho Gas Chamber and CUR Proficiency tests satim-
tactorily during the second and third weeks of the month.

(d) A portion cf Company B, 44th Engineer Battalion was attached to Pattery
B on 24 October 1969 to perform emergency road repairs. A shcrtape of eruipamont
and materials and pwr weather hampered progress and alls~ed the platoon to com-
plete only one ford. Company B departed on 20 November and Company C arrived the
same day to assum the sano mission.' A memorandum. from, the Chief of Itattf Eighth
Army on 4 December 1969, redirected the construction priorities towrd the erec-
tion of two relocatable buildings in the battery aduiinetrative area. Weather h~as
hindered progress; however, the buildings should be completed byl 1 arch 19170.

(a) Headquarters Battery was given a Brigade Coanand Inspection on 1 Decemt-
ber 1969, The overall result was satisfactory with motors and supTly indicated

1' as areas needing improvement.

Wf During the period 8-15 Decembar 1969 all units of the battalion were
giv'en the Eighth Army Annual General Inspection. The results for each unit were
as follimw:

Battalion Headquarters Superior
Headquarters Battery Satisfactory
Battery A Superior
Battery B Superior
Battery.C Excellent
Battery D Excellent

(g) The Battalicn Coemnder presented three plaques coimemorating the
battalion's seventh anniversary in the.Republic of Korea and the excellent
relationships between the battalion and the local military aim civilian
leaders. The plaques were presented to Lieutenant General Teen, Com3manding
General, II ROK Corps; Governor Yon of the Province of Kan Won Do; and Mayor
Won of the City of Chun Chen.

,(h) On 23 January 1970 Battery A received a satisfactory Eighth Ari~ C'oun'nd

* 4 Mintenance Management Inspection. This inspectlon completed the battalion's
'M70 CkiMI nsedule from Eighth Army.

i)Five officers, representing each firing battery and the battalion 34,
attended the,Eighth Army Property Book Course during the first week in January,
1970.

(j) All uits in the battalion participated in Cmmndo Tiger exercises on
12-13 January 1970. Ground defense forces were deployed as one phase of the

exercise and excellent training was obtained in use of the automatic fire distri-
bution system in the exchange of data between the BnCC and the Battery Control
Centrals. 6



EAAR CP "rYIP
SUB3JECT: Cperatienal Refvrt ofte19b rilr Prgal (P f, 'r' ir#

Endi'g 31 January 1970, P.F CSFCFR-6S (p1) (U)

(k) During Jarnuary thm bAttalion experienced ai ttxrxvmr o! t-r! rcel in th*
HAWK operator W)Ss. Thea impact cn trainingr was great are is -ei eIn t -
results of batt-ilion and bri~ada Com~bat Readiness Evaluatlcnr "jsled Lplaw:

RATT1RY !YATF IN!'.F;CT I(IN VATIgr
(C0NDt;CTI-7 BY

A 9 an 70 Battalicn NCR 'nrat 1cat
,3 Jan 70 'Battalin-i NCR /'at "a t
20 Jan 7J3 Brigade rSu/u

Blb Jan 0 Pattalion NrpT/,Fat';I pat >1
19 Jan 70 Battalion NCP/Ungat ll",-at
22 Jan 70 Brigadie NCR/Sat at
27 Jan 70 Pattalion NCR /Sat 'rit

C 1.3 Jan 70 ?Qtt&alIon NC/Sat"U[n~kat
25 Jan 70 Battaltar NCm 'r.a "*
28 Jan 70 lBattaliun C/nSt!;t
2P Jan 70 .rade Nrp LSatfcat
30 Jan 70 Battalion NCi/Not Rated ('Yertims
30 Jan ^7C Battalion NCP 'Sat IS ar

D 11 Jan 70 Battalion NCR ' naat ~.t
21 Jan 70 Briaade NGP/UnSat !r
29 Jan 70 Battalion LCp 1Uns'It 'Sa.,

(3) (U) 4th Battalion (HC.44th Artillery

(a) The batteries corrleted the o~cupaticn of all Mixiw-x ~:~ Arei
(NSA) as of 14 Decem~ber 1969 These areas provide incrtased mafet-.- an! !-ectirit'.-
for the weapons at all sites,

(b) The Radar Signal Simulator Stitici (AN/MPC..Tl)1 -as scn-eduloc! to be
operation~al in December 0969 in conjunction with the Eight-h Army Fire 'cent,-O'
Maintenance Float System Although vresent battalion poli-,v rlitatt~ ! a n,
:oup--nanta of the float be removed for surport of the firino tattprip,,, cr~cra-
tiona. necessity has required removal of :.omponents in a few instanwceso The
ocntinual parts problem has del~ayed the operational capability dsr& Fr-..n-

ently all missing com~onents are on valid reauisition arv4 11tste.-! c'n th1. A~t!'
Peport anit ± is hoped the f lost will be operatlonal within 2 weekm cf re-ceipt of
the parcse

(c) The Fire Con~trol System pr-)unding problems at rittery A, r^Trtpe in
the November 1969 Cperational Report '- :Assonm Lo.-arned, havoe ieen ror--cted t v
.aCCM Technicians, There has been a significant decroage in tbe, cut-n.f-acticr
time during this reporting period.

7



F.AAB CP I15 February 1,770
S1JBJ1WT Cleraticrnal Repirt of the 38th Artillery flri &de (A?)) for Perilod,

Enditig 11 January 19,70, RCS CSFM-h65 (RI) (U5

(d) The Maintenance Float ABAR (AN/PS-il), referred to in the November 1909
Cpsrational Report -Lesesons Learned, 119 still not operational as a result of rnn-l

avala~L~iy z rc~al;~rs. owever, these Farts are on lire iitn. (
23 january 1970, the AN/O.S.S I Radar components were removed from their no"1p yen

and i"atallel in the ABAR build.,ng adjaent to the Battalion 3peraticna Cen~tral.
11me AN/CGS* components were successfully interfaced with the ABAR Antenna 17y-tem

and tezaae operational on 24 January 1970, This was accomnplished by feedinp'*h-
output ofr the AN/GS.1 into *the uneed Input to the AN/FPS~-71 Wave Guide eSwitcm

ry,.l rotatiiig the s-wtcn to the dummy load This automatically switchos the rt~tor
jportion of the wave -guide into the antenna, The effectiveness of the- AN/r, S-l
was liuitei tbecausp of a poor location, wihereas the ABAR Is. 5'ito4d on the to-t

i'lea aA4.140bl Th- !n-tallati-) w'as accomplished with material on hand and
out =ixdiflcation to the equipnen* Additicnally, the inmtallation doos ict lrrr~ir

;reU~e of tne AbAR System as a maintenance float for which it wais original)yv in-
tented.

(e) On 2-7 jan~ary -970, the quarterly rotation of the Inafantry battallon in
cdpo, o the 4th, Pattalic n (HERC), 4i4th Artillery was coiscleted, The! w-..isirn

-it -ste ae:-urity f,, the Herz ules f iring batteries is now assip-neti to 1 at Batta -

l~o 31st Infantry, The prrvious .3urport provided by 3d Battalion, 32d Infantry
had been characterized by cutstandling cooperation anil perfor-xance.

(4) N1, 6th Battalio jWAWK) 4nArtillery

(a) The Brigade Commaner, Bripadier General CJ Le Van, made his initial
v'_iit to the Rattalion Headquarcers on 6 November 1969., General Le Van returr.e"
to Reno Hill± en 8 Jaoiuary 1970 when he presented SGT Willie Andirews of Head -

Vuartera Pattery w-,th the SDIdlerm Medal, CSM Guy H. Jonee assumed the duti-8
* Ba~taiion .mmad Sergent Major on I December 1969, Durinsr the reporting

pertod new Battery Coxmarnders assumed commant of all firing, batteries within
tbe Battalucm Cn the ' Oth and 11th of December 1969 the battalion particirstood
An Air Defeooe Zoer~ise (ADX) Cozmando Tiger, The double chain link fence pro.4ect
at Battery C hat been c mpleted The perimeter lighting on the Tactical Sitos has
been 1italled 'jat the necessary powe Flants are still not available

__(~ Thia-Battalion condatted Cormnd Inaections; of the followings batterlO. _

dt.-lrg the.rep--rzing peiod

:9 N;Yembe: 1969 Battery C
6Noremher 99Headouarters Battery- -

29 Novener 1969 DEP
5 Ne,citrr 1969 Battery B

1? De:eu'ter 196 Battery A
I' Decerm-er 19('9 Battery D
23 January 1970 Battery C



LAAB-CF

SUBJECT: Operational Report of the 38th Artillery Bripade (AD) for Terlod
Ending 31 January 1970, R" CSFCM-65 (RI) (U)

(O) The following Combat Peadines Evaluations were conductow,

BATTn.Y DATE IrrC'rICN PArIM,

A 7 Nov 69 Fripade r/Fat

28 Nov 69 Battalion-- -. .. Nrft . .. .

22 Dec 69 Battalicn LCR /Unist

8 Jan 70 Prigade L.R/Sat

19 Jan 70 Battalion ?!Cp./F-t

B 9 Nov 69 Pittalicn .NP hln_. t

13 Nov 69 Battalion LCR/r.t

C 23 Dee 69 Battalion NCT/Unsat

9 Jan 70 Battalicer NCRUnspt

26 Jan 70 Fripde LCP/Sat

(d) Military Intellieence inspctions were conducted by Cempany F,
503d M.Io Battalion of Battery B on 30 October 1q69 and at Rattery C on
18 November 1969 Both units received satisfactory r~tines.

(e) Annual Service Yrsctice at Eiphth U.S, ArrT Special Fea Panre
was completed on 22 November 1969 for units of this battalion. Battery
D was designated as Honor Battery. Results were as fcllcwa:

UNIT DATE uESI',TS

Battery A 22 Ncvember 1969 73-25z

Battery D 21 November 1969 96.551

(f) The fcllwing Eighth U.S. Army CM?!Is were ccnducted durint the
reporting period:

UN IT DATE PATINC

Battery A 6 November 1969 Satifectcr.

Battery B 20 November 1969 Satisf.ctcry

9



EAAB-CP 15 February 1970
SUBJECT: Cprational Report of the 38th Artillery Brigade (Ar) for Period

Ending 31 January 1970, RCS CSPCR-65 (RI) (U

(5) (U) 2 1i Battalion (HAWK). 71st Artillery

(a) A "Beat Battery" award rropram was initiated during the pe*t
reporting period. It was established to improve unit effectiveness,
efficiency and morale thrcugh competition and tc recorniae accomplish-
ments in operation and mission, The award criteria was developed to
assist the units to mairtain a better poture of material and admin-
istrative readinead for inspections. There has been a ncticeable im-

provement in moat areas throughout all units during the past quarter.

(b) Area security at CC 71 was improved by the completicn of a
double chain link fence.

(c) The Battalicn has imprcved their AN/TPQ-21 Taret Simulator traintrit
program by moving the equipment to a different tactical site Pach mrrth.
Using this method, each battery will practice with its own enuirment and
share thh burden of eaulpment upkeep. In addition, the training is mcre
concentrated because handicaps of transportation and schedUlinp are elim-
inated, The mcst important result is the increased confidence the per-
sornel have gained in their ability to work as a team and their under-
standing of the capabilities of the HAIK system.

(d) Battery A completed a community relatiors project In which they
leveled a large track of land for a iccal girls middle school at Kimro-Cp.

(e) Site hardening and construction, althcugh -everely restrictd by
cost reduction policies, continued this reporting period. Battery A
completed three cement structures, a maintenance workshop and two launcher
section J Boxes. C Battery completed a new ready building. Thp structures
improved trccp morale by providing excellent protection from the cold
winter weather All units are nearing completion of pround defense poi-
tions.

(f) Cperaticns Central personnel have begun vlsiting the other tactical
sites on their time off. This creates a better working relaticn-hip between

Cthe C and the units, by developing an understanding of wthmt each must ac-
complish and the environment in which they work.- The kncwledre gained by - . .
becoming acquainted with the TCAs and operators' duties, responsibilities and
problems are of significant value during daily system integraticns and Air
Defense Exercises.

(g) The following inspections were conducted by this battalion:

Command Inspections: H. Battery 5 Dec 69

Battery A 12 Dee 69

Cma: HC Battery 6 Dec 69

Battery A 13 Dec 69

tO
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(h.) The following Combat Readiness Evaluations, were conducted b
USARPAC:

Battery C 11 Nov 69 NCR/tOnnat/Imnsat
Battery A 15 Nov 69 Lcrt/sat/sat

Mi 'The following Combat Readiness Evaluations were conducted by the
38th Artillery Bripade (AD):

Battery B 15 Nov 69 J.CR/Sup/Sup
Battery r 24 Nov 69 LCR/Sat/Fat

(j) The following Combat Readiress Evaluations were conducted ty the
battalion CRE team:

battery A 22 Dec 69 LCR 'Unfnt I'at
27 Dec 69 T1CP/Sat /Fat

Battery 8 13 Nov 69 LI/ up /Su F
15 Nov 69 19P /Sup/Sur

8 Dec 69 NCP /Sa t/I n!F at
18 Dec 69 LCR /Sat/Uneat

Battery C 14 Nov 69 LCP /Unet up
1S Nov 69 LCR/SPt!Sat
2.4 Nov 69 NrR/at/sat

2 Dec 69 NC/Un~at/Sat
4 Dec 69 NC/Sat/Sat

11 Dec 69 117/sat hs st

Battery D 10 Nov 69 LCP./sat 'Sat
13 Nov 69 NCP./Unat/Sat
24 Nov 69 LC/sat/Sat

3 Dec 69 NCR/Sat/Sul:
17 Dec 69 iCR/Sat/Fat

2,(U) Section 2. Lssocns Learned: Commander's Cbservations, Fv;*Iuaticn-
and Recoendations

a. (U) Personnel: Sentry Dog Handlers.

(1) Shortages of key personnel such as sentry dog handlers h.ave an
adverse effect on site security. Because of such a shortage, this heAd-
quarters initiated an emergency requisition for ninety (90) trained sentr
dog handlers during the fcurth quarter, CY69. Alth~ough this action alle-
viated the immediate problem, there will be a reoccurrence annuAlly jqs
these personnel DEO during a short period of time.



EAAB -OP 15 February 1970
SJECs Cperational Report of the 38th Artillery Bri ade (AD) for Period

Ending 31 Jaauary 1970, RCS CSTCR-65 (RI) (U)

(2) Evalua&n: The Brigade is authorized a total of 156 dog handlers.
In-country training of dog handlers by the 820th Military Police Platoon (Dog)
normally qualifies from five to ten handlers per month, but this source alone
is not sufficent to meet the Brigade's demand. The situation becomes even more
critical wher a large requirement occurs In a relatively short tums frame. A
great dependence must be placed on the timely receipt of MOS-trained dog handlers
to satisfy the anticipated needs.

(0) Recommndation: That appropriate agencies take action to p-eclude another
critical shortage of dog handlers.

b (U) Cperations:

(1) Winter Driving Hazards at ADA Tactical Sites.

(a) The presence during winter of snow and ice on ADA tactical site accese
roads often makes it virtually impossible to move towed loads to and from the
stes.

(b) Evaluation: In areas of severe winter weather and inferior road con-
diticns 3the movement of towed loads must be limited to emergency and wartime
requirements only, Even with experienced drivers, poor roAd conditions, grades
and curves increase the tendency toward "Jack-knifes" when a heavy load is coupled
to a prime mover. Braking a heavily loaded truck or heaxy-framed v hicle (e.g ,
five ton wrecker)is also extremely difficult, For reasons of personnel safety
and equipment protection every effort shoulA te made to avoid the use of long
wheelbase tru:ks and the movement of towed loads when these conditions exist-

(c) Recoimndation: Under the described conditions, consideration shculd
be given te the helicopter movement of tactical equipment necessary to maintain
an operational status When operational capabilities will be affected while
awa-vta~ ig ;.n* availability if air bu~port. the resulting degradation m,,e+ h. weisjpe
4gainst the depiee of risk to both persomnel and valuable equirmsnt if more
expedzent metn., are cnoeet

(2) (U) HAO, '~ rdtr Frocedurs

(a) Cbservatlcn: A training program on equipment mrch order and convcy
procedures in conjuncticn with State VII time has proved to be of substantial
value,

(b) Evaluation: A number of procedural shortcomelngs and naintence
probleas have been ieolated. Units found it to be more efficient to figure-
eight data and power cables In the immediate vicinity of the equipment with
which the cable is carried. Previously, all cables were coiled a the BCC.
Marrh order exercises reemphasized the need for proper vehicle maintenance.
Regularly scheduled inspections cannot discover all of the mintenance prob'lea
On tactical site vehicles tnless the trucks are road tested eriodically. The
need for parts such as brake linings and safety chains for generater trailers
was reemphasized, Few trailer mounted generators were able to move due to t~hl:
problem. The program also insures that newly assigned personnel gain experience
in the displacement of HAWK fire units,
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(e) Recomnendation: That ADA tactical sites exposed to climatic extremes te
... pr.ed whenever feasible by the construction of protective shelters. -

(2) Distribution of arge Umbers of Diesel Generators Received Inder the
Clsed Loop Program.

(a) Observation: The efficient and expeditious rrocessins, handling
and distribution of vital power equipment throughout the five miesile
battalions in this Brigade presents a large number of problems in cuality
control, inspection, correction of shipping damages and determination of
issue pricrity, The problems are magnified when it is necessary to distri-
bute a large volume of equipment received under the closedloop program.

(b) Evaluatien:

(1) A highly controlled program must he developed to monitor the
receipt, inspection and issuing of bulk generator assets. A chrcnolcical
list of ptrtinont nrn-lderations for such an undertaking would Include
the follzwin-

(j) List the . -ets to be replaced using accunui" ! -d , ur ', con-
dition of generat r- and other criteria deemed imtxrt:1nt.

(b) reter.: .' the preceding list the mc-t uitable distribution

throughout th. .- ,..

% .ely mcnitur quality control and repair of new sets.

(d~ EstAbllsh a Acurce of suprly for expeditirus rerair.

(t) Develop a system for expediting movement of generators into the
battalions.

(L Provide a controlled program for replacement of needed parts from
assets to be turned in to-assets to be retained, with like item replacement
of parts used.

(g) Record serial cumbers of new assets tc nuritcr their future per-
formance.

(2) The. protram described above was implemented in the PrivRde as
follows:

(a) A list was comriled, based on accumulated hours, of all 45KW/ ' MCXF
generators in the Brigade. This information was forwarded to Eighth Army
Depot Command as recuested by mag, Unclas EA93422 GL-MEM, dtd 6 Nov 69,
concerning the criteria by which generators would be replaced in the 3Pth
'Brigade.
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(b) Selected engineer personnel from each of the D'Ps were placed on
temporary duty at ASCCM Depot to aesit -he-al-it -ontrl[Y-eticn in
processing the incoming generators. This was done to expedite the -ovemert
of generators Into units of the Brigade. The engineer persnnel we-e
monitored by a representative from MECCM.

(i) Minor repairs were made to the rebuilt generatcrs as they were
being Frocessed. Parts required to effect repair were force-issued from
the HAh1X Missile Support Element. Parts usage was divwped evenly -etw en
battalions for future requisitioning by them to cover tho forced-issue
qntities This was done to provide each unit with an emtahllso-d ukape
fa.tor for FLs.

(d; The total number of generators availalle for Issie in this 'egment
-) the closed lcop proqram was approximately seventy (70). The IF.ue rf
tnese generators was arranged so that each battalion received five (r) gen-
erators, in turn, until the total quantity of assets was exhausted. Total
qiiantities issued to each battalion were based upon the nunmer cf P'enratorf
in the battalicn 'which met the Depot Command, criteria and upon the n'tar
.'! non operational generators.

(s) Each battalicn S-4 was authorized by the Prigade S-4 to effect
controlled replacement of parts from the generators to tr turned In with
the rrovisicn that all parts removed from generators would be rerlaced with
a like item before turn-in.

(W) A'record was maintained of the serial numbers of the new and re-
built generators issued to the battalicn. This informaticnwa' reecrdOd
for possible future use with respect to equipment perforr~snce.

() Recommendation: That higher headquarters consider the e-tnb'ih-
ment of a program, a system, or specific procedures designed to deal effect-
ively with the inherent problems of hiph-volume closed-loop cper'tions.

............... . (3)--Laundry Service f or KATUSA Personnel - - ... ......

(a) Cbservation: Free laundry service for KATIFA personnel at tlh-ir
assigned station or through PX Concession Services is no longer available
Under current procedures, laundry for KATUSA personnel is transportod to
ASCCM. For many units of this Priuade, the time required for KATLSA laun-
dry service is now a week or more.

(b) Evaluation: The new plan for laundry service is toti Impractical
and demoralizing. US soldiers rarely are expected to have enough clothinp
and uniforms to last for an entire week, and the same policy should apply
to KATUSAs, It is evident that the standard of personal arpearance and the
morale of KATUSAe will be greatly lowered bythe continuation of thes e new
procedures,
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(c) Recommendaticn: That the KCATUA laundry service be close v re-
examined and that more efficient procedures be establinhed fcr la, ;r
transportation, handling and cleaning. The inherent delays in th move_-
meint of laundry from remote site locations to collecting points m Ft e
given strong ccnsideration when designing an adequate and efficiert pro-
geram.

(4) 'Fill or Kill" Reoulaition Procedure

(a) The "Fill or Kill" met), cf handling requisitions has r sulted
in the inefficient use of manpowe and transportation surport.

(b) Evaluaticn: Under the "*111 or Kill" system, if a requ1iIt Ined
item is .ut of stock the reauisiticn is cancelled. It Is thpr. ne ePsa.rv
to resubmit another requisition immediately either to indicatm "p od
mAn.anement" for inspection purposes or in the event that the ite has
tecome avallatle at the surplf point Time is-wasted and resolirc are
improperly utilized by putting ;arts on requisition repeatedly Pn' then
transporting the requisition to the supply point cn the date it i writt~n.

(c Recommendation: That the presently used "Fill or Kill" iystem be
disccntlnued A valid requisition should be allowed to remain in the su:rly
system for a reasonable length of time prior to being cancelled. In short,
"suFply economy" must first be practiced within the supply systemiitself.

(5) Cost Reduction Program

(a) Cbservaticn: Sound cost reduction programs at battalicn level
have been necessary because of widespread fund shortages. However, the
effects of reducticne in vital support areas must be thorou'l.v alu~ted
to estaUlish priorities,

(b) Evaluation: *The results of battalion cost reduction pr reAm. "ave
been very enceuraring. As personnel becamre ccrsclouc of the rrod am nd
close supervisicn was estatlished, improvements were obvious. In one bAt-
talicn, a savings of $700.00 was made in vehicle dispatch and tr.a e heater
usage during the reporting period. Savings of $?000.00 are proej'ted durirr
the remainder of the fiscal year. Vith increased cosumwnd omrisi and wide-
spread erscnnel awareness, definite gains are possible and the mt.stcn :t- rot
hindered Serious problems are often created, however, when rtasic reduct-
ions are made in the funding for support organifations. The burd~n of such
cutbacks is borne not by the support unit, but by the ersonnel b irg suprrte',
In particular, site hardening programs have been slowed or abando'ned, . d1
needed buildinrr at remote sites cannot be built. Indir-ctly, a oct ro-
duction program may affect troop morale significantly by impoting extremp
hardship
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(c) Rosommendaticn: Fund reductions must consider iot onlly tho a1mrin
of the savin gm Nut aleo the mission and the conditions c" thcec ror.rne!
who will be affected. Remote site locations, limited surplis and sprvice-
a£k tactical assignuente are factors which should weigh heavily in the
iecialoa ab to which units will have surport reduced. Priorities must to
oetablished for fund reduction after basic human needs have been sati!l-.'

FM THE COMMANE: / -

,/( / /.

I Intl A I1ED N CHAMTICN
a Clonel, ADA

ixecutive Officer

1). j"P[LBUICN.
ACofS for Force Development, Department of the Army, Waehington, r,.C
2031C. thru Eighth US Army, USARPAC

2 ACSFCR, Department of the Army Washington, D C. , 20310, thru Eio,th
1ZS Aramy
CI.NCLEARPAC, ATTN: GPCP-DT
Cc, Eighth LS Army, ATTN: KACO-M, APC 96301

6 CC, 7/2
6 CC, 7/5
0 C, 4/424
, CO, 6/z4
M • c. 2/71
0HB. etn Bde

- S1

S 32
• S3

Zl Total
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:-kJO4'H (15 Feb 70) 1st Ind
SUI-J.CT: ' Operational AIeport of the 38th Artillery ?rli',ade (AD) fo

Period Ending 31 January 1970, kUS kt- (.1) (I)

-~~~~---- -- --2 -------------
Headquarters, Eighth United States Army, APO 96301

I",: Comnander in Chief, United States Army., Pacific, Ar.N" :Pc.--.,
ADC 9o558

1. (U) This headquarters has reviewed subject rcport. "he f~howlr.
coriments supplement the report .. . . .. ........ . ... .

2. (C) deference item concernin,; Sentry Dog -iancler,-, pale
2a. .oncur. aequisitions will be submitted beginnine, 15 !:arcn Ii .
to fill all tnose losses projected for September, October a., .ovt.:,, t:
1970. In adaition, the d02d Military Police Platoon (i)o,) nas trnt c.:-
ability of training a maximum of 50 stuients per month.

3. (U) Rieference item concerning Winter Driving Hazaris at ADA Tarti a2
Sites, page 12, oara 2b(l). Concur.

4. (t) deference iten concerning HAWK k.arch Oruer :-r,ce r :,'< 1,
para 2b(2). Concur.

5. (t) r4eference item concerning Air Defense 3ysters -ntF-r7.tcr,:
13, oara 2c. Concur. The system inte.gration operatic. .as be r. c-..-
sister.t problem in Air Defense units. 'men prcperly accc.lisrec, .
system inte~ration operation provides a substitute for voice co: - :
The major problem associated with intt-ration is poor data rnr.-.s:icr
over land lines or UH'F/'IrlF radio.

6. (U) Reference item concerning Coordination PrccF Lxres for J,:-4 r.
and Construction of Specialized Tactical Structures, oa,:e 13, par , e 1.
Concur. Authorization for each project, showing adeq'..ate ustific-
must be submitted through the Facilities Enrineer.

7. (U) Afzference ite, ccncerning Distribution of Lar.e .'r o
....-...... esel --3e n. raors - eceived -inder the-Closed --Lop -rnra:, __ __

2e(2). Concur. This recommendation is the result of .i -..t:. ,,.my :
the distribution of 45-KW, 3O-cycle generators or an itL=,-:cr-it
placement basis. Priority for replace!tLnt of 36th Arti]lry -r -c
assets was detr-.ined b. the greatest number of operational :curs. -Q: -r. .
Imposing tnis control, the 3rigade h.d beEn retaining ,
should nave been re.aired within the co-tiand and which aii nct -.tt
replacm.ent criteria.
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Perioa inlini! 31 Janiuary 197-,:J SXit6()()

6. tt:) ,'erencc i tu-, corcurnint; Ltu ridlry ;ervi (-t Cor 1,0rew. k"'
to tne ,ni~el i tates Ar' y kKAL",jA) ?tzr5uru.tl, a,6a 11: par. e
"'he contract "'or KA7.SA lawnxry servits da tt!.-11n&tu'J l I."
alility of 'mili tary' iwanary facilitie~s. Durin'., M~arc .,

ma j~~ti :do r uI- or a .~te E: CalL' ur 1,~ c r. xtA-.
.. 'i:~.. 'Or F.A.' A JrQ.L upi I reC'.L1, uc Z a1, :.'.

tv' maimntu th'c acce:)tablL ag1)arance±c t'aJ pr,'.± -r: -

t.:rn-around time.

9. )..e rence itt-m C c,.co:'-.i.r t 1
j or Kill".tj~~tir

na~ 15, :ia 2e(4). Concur. Onhe "."ill or KAi 11 ryn tc-., or. s
oi~ tn~rC-qi"Ksi t'.0ns un ler normJd isr u-Ait&;es,

in th in*zrto of""il r il"bv t*,,# El. * ' s.:
t ,an ,n re .usiionr.As ion; as :)A i:i ptA'joicall" i~

e, # iit'.res for )roc,.;rt:-.tt 01, r'o~e ! e-mui~pn nt, C Ci. a 1 11
o'r . ill" c- ii iencies inust be sttt.Te"'ill or "i'l C..>

~.i'wa.: 41-c in e':ect on 2 ) Auust ! D wais 14,t. on Janu *2 i 11,

V. Y) x-,'eence iten conc'.,rnin'? Jost £.zir.~pa' F- ,
para 2e(5). C oni-ur.

l,3 .tn krty -"de, APO 96570 (Ind onlyv)
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SUBJECT: Operational Report of HQ, 38th Artillery Brigade. (AD) wr

-- Period Ending 31 January 1970, RCS CSFOR-65 (RI) (U)

HQ, US Army, Pacific, APO San Francisco 96558 3 APR 197

TO: Assistant Chief of Staff for Force Dcovelopment, Department Af rfLf-

Army, Washington, D. C. 20310

Ti-a headquarters concurs in subject report as indorsu.d.

FOR THE COMMIANDER IN CHIEF:

2LT, AGC
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