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 lSUBJECT: Operational Report - Lessons Learned, US Army Support Command,
Saigon, Period Ending 31 January 1970, RCS CSFOR-65 (R2) (U)

THRU: Commanding General, lst Logistical Command, ATTN: AVCA CO-MH
APO 96384
T0: Assistant Chief of Staff for Force Development (ACSFOR),

Department of the Army, Washington, D.C. 20310

1. (C) Operations: Significant Activities. a., (U) Command:
Colonel William Stendeback, Jr. replaced Colonel Louis Rachmeler as
Deputy Commander in December and Colonel W.D. Wary joined the command
as Chief of Staff the same month. The former Chief of Stafi, Colonel
E.A. Hinojosa, Jr. departed for CONUS in November.

b. (C) Personnel, Administration, Morale and Discipline

(1) (C) The command strength on 31 October 1969 was 832 officers,
249 warrant officers and 15,477 enlisted. At the end of the reporting
period the command strength was 769 officers, 273 warrant officers, and
15,091 enlisted personnel.

(2) (u) Safety The second round of Defensive Driver Instructor
Training classes is being conducted by the Safety Division. Four
classes were conducted on 12 and 19 December 1969 and on 17 and 23
January 1970. Forty instructors were certified and will replace
personnel who have rotated. Since the Defensive Driving Program was
inftiated in July 1969, 198 instructors have been trained by the SSC
Safety Office. These people have the mission of teaching the three
hour course to all Support Command licensed drivers.

(3) (u) Chaplain (a) An increase in attendance and number of
weekly services was noted during the month of November. Thanksgiving
services wer2 held in chapels throughout the command. Unit support of
tnese services was commendable, which contributed to the success of
Thanksgiving chapel activities. Unit Chaplains joined with unit
commanders at Dinner tables all over the command to say Grace and spread
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AVeA Cdlh TR D
sUhleu?, Uperation hkeport - Lesscns Learnc!, Lo army oupport Loeroal.,
Saipon, Feriod pnaing 31 Janawey .70, 0L CoEM=H .

tne word of Thanksgiving, anothe: way U our crap'ain. i .0l
God and God to men.

(L, Chaplains were extremely active in eivie act. @ jro,ee d.
the montns of wovember, Lecember and Janualy. caily of tilose .ncpuad=d
builuing of an klementary schuol near Tan com whute o driititinelc
nony wau held on 18 Novemier 19o%. This wir atienced ty 04 ten JF e
bLth (uartermaster battalion who helped vuil. wre 5Chucae o Li®% o
made to orphanages at bien Hoa, Ho hal, bink Lnuy, andé to whe o I Mol
School at Lai Thieu. Many packages ot cookicr, cundiecn, anc c.ot .1
were distributed to orphanages and hospitalu,., lany niccioneri.. w-re
also assisted in their work. Chaplains in tne Jung T ared esse. L1 d
with the boy Scout Jamboree,

ce (C) Operations (1) (U) uperction LEYSTOLE Caibllal was
conducted during the past quarter with the cepartire of the ¥ rri-a.-,
82d airborne Division from bLien Hoa &aFb.

(2) (U) The departure of the Philippino Civic action Group :ron
Vietnam required personnel from USASUPCOM, SGN and its sutordinite
units o establish facilities at Tay Minh to process resiuual egLpment
returnea to L Forces.

(3) (C) Operation EEYSTONE BLUEJAY was initiated during the paut
quarter, UbASUFCOM, SGN is responsible for all logistical actions re-
quired to redeploy those units located in 11l anu IV CTL's which are
part of the Presiaential third reduction in force package. In ..uer .o
perform this function personnel from this headguarters ana its _utordinate
units have established facilities at Ui An and Long binh to rceive
equipment of redeploying/inactivating wiits; the st Infentry Livisiown
is the major unit involved.

a. (U) Organization (Inclosure 2)
e« (U) Llogistices (1) Maintenance (a; Throughout the perioa,
-

several extensive studies were made of ti.. 10 Ton LUT traller jonle-
nance problem wilh specitic attempts made to resolve the iancing tep
protlems. A trip was made tc Cam Harh Bay to obtain tuti-g to
fabricste & [ield fix penaing receipt of newiy aesigried .unding leg: .
In aaaition, a comrplete survey of all trajlers was condtted o Rute
the ;resence of safety considered cssertisay sor elivin .. . 1 - cdous .
causes ol accidents. Jn-the-spot dead!ine rooved a o ERTEY:
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Sairon, Period Endirr 11 January 1070, {C5 CSTNA-€6 (v ) 0

numter of trailers fror the road ard a continned program has urgrad-d the
»ntire trailer fleet. Limited suprlv of the rew legs continues tn hamper
Frogress,

(t) In an effort to uperade the maintenance roc'nre »f Material
HaodYing Eouipmert, a Roadside Spot Check for MHE was iritia.ed and bas
teer purtiallv suceessful. A spot check tea= has beer “en® to work
_ite< to eva'uate operator performance of maintersnce wi*'t Lthe resni-s
sent. tack throurh command channels. After each urit c-rramde~ s appr: sed
£ =js 4L maintenance posture, he then can take aggrersive actinr te
insure vroper maintenance is performed.

(¢) Tue to increased activitv in =etrorrade aress »nd e contirued
shortare of renairable asserblics, the 79th Maint Dn w~e released [rom
the missiorn to »erform top overhaul on M-113 cneines. Late in Noverber
the 1/L tor. major assembly rebuild & overhaul proerrar w:s clnsed with ali
unserviceable assemblies to be shiprned to Vinnell Corp repair facility
.t €am Hanh Bav.

(d) & revitalized program for suprort in the Delta was initiated
durins the last reporting period and during this preriod has graphically
t.orre fruit. As service to units handicaoped bv limited transportation
in the Delta, a maintenance collecting point was established to facilitate
turn-in of unserviceable eauipment in the local area. The maintenance
urit has assumed the responsibilitv for returning this equipment to the
established evacuation points with an attemrted consslidation of transper-
tation reouirements, which considerably eased the turder nn custorers
taroughout the Delta.

(e) Retrograde of material has plaved a most significant part in
activities during the rerorting period. Maintenance personnel were sta-
tioned at the equipment processing locations during Kevstone Cardinal,
w#-ich was completed during the riddle of Decerber. After action reports
were tarely out. of the typewriter when planning was in full swing Ior
UEYSTONE BLUEJ®Y, initiated during this period. As in rrevions Yeystone
exercises, maincenance persannel were situated at the emipment turn-in
lccation to insure a smooth transition of eguipment from the nsing unit
to retrograde personnel. Because of the marpitude of this operation, a
separate directorate was established with all raintenance person-el as-
socinted vith Retrograde and Closed loor activities beins physically
transferred to the ACofS Retrograde in earlv Januery (see paragrarh le(d)).
"losc cooperation and mutual asaistince continues to be the order nf the
day. This entire retrograde operation has nresented some difficulties
which were recolved as thev arose, 'ater blasters to rroperly cleanen
the eauipment to meet Derartment of Arriculture standards, estahlishmert
of eollectine points for ease of turn-in, securityv of the oquipmnnt whi e

,
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in retrogruae locations and numerous gther inmdividual protlems have buen
addressed with varying degrees of success,

(r) =caffective 1 January lY7u, saigon Lu, port COLULANG asSuned ihe
responsibility. for monitoring three more contraCts tormerly mahadeG Ly
1st logistical Commanu. One of these contracts (Luntlruasilec vommmzroial
Vehiclie Parts warehouse Lontract, has become the prime responsiviiacy
of this section and included assigmment of the inuiviaual contructlig
officer representative. Transition of this responsitisity has leen
extremely smooth and trouble free. The authorization Lo accupt staif
responsibility for Vietnam-wide contract pertormance reqguired vy one of
these contructs remains to be resolved.

(2) 2upply

(a) During the months of November, December ana Jjundsary 1970, tne
vubsistence Section placed special emphasis on the issue ol Thanksgiving
and Christmas holiaay menu items. The printea menu carus were also ue-
liverea amd issued for both holiday periocds. In addition to the normal
issue of subsistence items, the Class 1 activities were callea upon to
issue Christmas trees donated by Pan american airlines ara oy citizens
of the otates of California and washington. hed Cross personnel utiliccu
our Class I facilities to distribute "ditty bags" to all military anc
civilian personnel on the bausis of one per inuiviaual,

(b) MV, Dt #2, Vung Tau has deprocessea and issued ail nenner
ki burges. as of 9 January 1970, iiMaV, Det #2, Vung lTaa haa twenty (<u,
Loston whalers and 120 4O H-P Johnson motors on hana. wvisposition in-
structions have been received from UoaitV for the twenty (2U) boston
whalers and fifty-six (56) motors. UsakV is preparing uisposition in-
structions on the remaining sixty-four (64) motors.

(c) During the fall of 1959, all heYi1Oiw CabINaL squipment was
accepted, inspected and reported. This involved close coordination
between the personnel at the thu Loi receiving area, the personnel at
the 79th Maintenance Battalion, the personnel at the 147th Light Mainte-
nance Company, and higher headquarters. Thousands of Feaeral otock
Munkers in almost every material category were processed wnich invoiveu
tens of thousands of items of equipment. The uisposition ol equiprent
callea for redistribution to units (both U.>. und Free wora Forces;, re-
turn to depot stock, retrograde, salvage, amd out-of-country aistribution.
This project may be considered complete escept for certain pieces of
equipment on which aisposition has not yet been receivea usna for finad
reports.

(3) Fetroleum

"
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Saigon, Period Ending 31 January 1970, RCT CUNOR-€5 (R™) (1)

(a) A plan hzs been approved to provide a new ‘etty on the Dong !
River for Y-tankers and POl barges to be off loaded and to provide securit-
lirhting for the letty. although the jetty has been designed, t' lrec:'i
of the jetty has not been determined because present plans cal® for the
construction of the Jletty to parallel the nld fetitv. Thic comrard e roc
a loration cleser to the pumplng station. A hrdrosrarhic study of ¢ he
Done Mai Zver is being conducted to determine feasibility of relncatirs
the “etty from the rresent planned site. The nroiject includes a T=t're
fetts with 10 dolphins allowing berth of 2 Y-tankers simultsrniously.
There will be 3 six-inch 2l lines extending from the jettv teo the rur--
ins station. Security lighting will be provided for the jettv and rarp
station, RMK has been contracted for con'ruction of the iletty,

(v) Many measures have been taken during the reporting period to
reduce air deliveries of FOL into the Delta in surrort of the 1€4th ‘vr
3r and US Navy locations. Due to the extensive water svstem in the DNelta,
the use ¢f tese waterwavs to deliver ML to Class III locstions near
rivers and ¢snals was imrlemented. In MNovember two LCM beats enuipred
with a 10,000 gallon tank each delivered diesel fuel to Rach Soi (Iavw),
Subsequent deliveries have been made to Rach Soi and Moc Hoa.

(4 Retrorrade and Disposal

(a) On 15 January 1970 the new office of the ACoff, Retrograde ard
Disposal became operational. LTC .John L. Carr, Transportation Corps, is
the OIC of this new section. ACofS, Retrograde and Disposal represerts
the Commanding General and exercises staff suvervision over all matters
pertaining tc retrograde of material, closed loop support program, and
nroperty disposal,

(b) Efforts to expedite the shipment of retrograde veticles have
been initiated. These vehicles are now offered for shipment from the
CC&S yard. This procedure allows TMA and Lth Trans Comd additional time
to coordinate availability of vessels for shi-ment of Retrograde.

(¢c) The twice monthly 1423 Revort is teins mechanized. This revort
had proviously been prepared manually and consumed many manhours. The
dats for this report will be extracted bv data processine from transerr-
tation manifest and will result in approximately 80% decrease in man4uours,

{d) The Reports Control Centcr of Project KEYSTONE BLIETAY became
operational on 21 January 1970 and is monitoring ecuipment turn-in d-ta
for the project.

5
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i *) pProperty Disposal at Ho-hai hes muue gre.t sirides dqrxng “n+
wontr of January. The warehouses, 48,(0U sy.ft. each, vere trausfor:=4 Ce
the Jepot on 20 January 1970. Specialized euipment, such as tne all.ga-
tor spears and cable strippers, has reccived commanu interest., The
“liipator shears ana cable strippers were operational as of 2% Jandany 1970

(r) T-vay retrograde projects ut Newport o a sia-lane #.sn ©aCi.
104,uw00Y peved ana crushed rock open stora,« areab, ant i7,ellol j=ve.
Tvoaus are 85% complete, A completion date in the begirrndng of borct:i .o
vxpected., One of the two LoT ramps hus veen re-weided ana reueCkeu on
selt-help basis anu work is continuing on repair of tne second rump.

<., (V) Lessons .earnea: Commander's Ouservation, wvaluations, «n3
.ecommendations.

a. Fersonnel. None

b. Inteiligence. Mone
c. Operations. None

d. Qrganization. None
e. Training. Training of Tech Supply Officers and Tech oupply isbus,

(1) OboknvaTiON: Tech supply officers and tech supply ius are 1ot
properly trainea for supervision in operation of M 500 tecn supply
activities.

(2) =oVaLUATION: The smooth operation of Mo 500 tech supply activities
is one of the keys to a successful maintenance program. The tech suppiy
officers and NU0s that are Leing assigned to Saigon Support Command units
are not properly trained in operation of the NCR 500 tech supply activities.

(3) HeCOMasdwaTluns:

(a) (UMUS training courses should emphasize the training of tech
supply oirficers and IUs in operation of muk 500 tech supplies.

(o) That only trained inuividuals te assigned as U1Us ana WUICs of
Mt 500 tech activities.

f. logistics.

6
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Jaicon, Period Ending 31 Januarv 1970, RCT “SFOR-(S (R?) (')

(1) CShipmen  of Holiday Subsistence. .

ta) "GSERVATTCN: Subsistence menu items werc delivered te all Ciass
I Activities on time “nd in excellent condition during the holiday pericd
exc-pt for several vegetable items on the Christmas menu shipped to the
C.n Tho area.

{b) EVALUATTON: The shipment of fresh vegetables arrived late al
the USADLR. This caused the Class I Activities to issue the vevetsblaes
late. obut still in time for the holiday consumption period. The fresh
vegetables for the Can Tho area vere loaded and denarted the USADLB at
0300 hours, 24 Dec €9, for the 8th Aerial Port, Bien Hon. A fliesht was
scheduled for C800 hours that same morning. The flight was concelled
due to expiration of crew duty time. The flirht wn: rescheduled for
1530 hours, 24 Dec 69, and later cancelled for a CF mission. TVFA per-
sonrel did not inform this headquarters that the 1530 flight had teer
canceled. This was primarily due to confusion ~aused in the chanre of the
day ani night shifts at TMA, Food Traffic Section. The vegetahbles finally
depar.ed Bien Hha at 0800 hours, 25 Dec 69. Thevy arrived at Can Tho at
1100 hours causing supported units to receive them at arproximatelv 17299
hours on 25 Dec 69.

(¢) RICOMMENTATION: That closer coordin~tion between the Perjsh-
able Section, US:iDIB and Food Traffic Section, TMA, be ~iven to futvre
shipments to subsistence. This should be supervised closely by the
Tood Division, this headouarters.

(?) Turn-In of Emptv Industrial Gas Cvlinders.

(a) OBULZRVATION: Unless positive action is taken vith rersard te
‘the turn-in of eupty industrial gas cylinders, the refillinr capability
in Vietnam and Japar will be egreatly impaired.

(b) IViIUATION: Inductrial gases are issued from lorg Binh Nerot
in the came manner as other items, which iteans that the turn-in of the
enpt- cylinders is left un to the NSUs, As the erpty cylinders sre
required bv the ras producing plante hoth here and in Jaran, the DSU's
mist retnrn the cylinders to the rlants on a timely basis.

{2) HECUMMENDATIONS: Require the urnits to turm-in the emrty
cylinders Lo the derot and at the same time submit a requesl for a like
amunt .

3} Self-Service Supplvy Center (SSSC).

7
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(&) OLSERVATION: Implementation of the credit control system uy
Selt-Service Centers within the Saigon support Commanc has resulted [r
slightly improved services to the customer through a wore efficient a.-
locatiorn of supplies. However, the system has not acnieved its pctentidl
benefits as evidenced Ly numerous customer coumplaints. ‘

(L) EVALUATION: A ¢. «dit controi system for controiling the alloc .-
ticn of these supplies i. more efficient than a quentity control systw:i.
The rationin, of monies is far easicr than the rationing of quantitie:
in the SS5C. additionzl.y, the credit control system has the aavantage
of forcing the customer to choose a particular mix of goods that will
sotisfy his requirements whilc remaining within the limits of a budget.
1t should be the goal of this system to-eliminzte all forms of rutionity
except through budget conirols. Due to a general scarcity of S3uC type
supplies within RVN in quantities that will cover our requirements, tne
oo5Cs have resorted to a continuation of quantity rationing ol supplies,
resulting in customers complaints arising from an inequitable ailocation
of supplies. »

(¢) tiolunbninalioN: It is recommended th;:\higher headquarters
continue efforts to improve the in-country stock fon SSSC type items,
rnereby allowing the relasation of quantitative contrals, i, e. elimina-
tion or shelf limits in the stores, and the requirement\that the customer
furnish a shopping list. Our goal shoula be to allow thé&customer to
buy whatever he desires within the limits of his budget.

(4) Title-Penaing Disposition Instruction.

(a) ObSERVATION: Several CRC print outs were received back

- USARY on which certain items had either not been given disposition g

were in a perding status, Dbisposition on these items was suusequently

receivea by USanV but there exists no firm method for disseminating this

information.. e e e e e e e e
(b) EVALUATINN: A definite and timely method of disseminating ae~

layea aisposition instruction is necessary to insure speedy completion

ot disposition on Keystone items, Identification of predisposition
insiructions would permit rapid dispesition of equipment.

(c) hiCuMroNUATICN: That predisposition instructions be suppliea .

to the meximum extent possible, , A ‘
(5) Trensportation Roving Contact Team. \\\\\
{a) OBSBAVATIUM: When numerous small units are invoived in a

reaep loyment/aeactivation and are not being processec through a central

CONFIDENTIAL
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processine poirt, many transportation problems are encountered. Co-
ordination must be exercised through a single transrortation element,
to insure that units understand and complv with thc transrortatinn re-
cuirements necersary to effect shipment of pronertv, e~uipmenrt and
rersonnel.

(b)) OVALUATION: In the caso of numerous small units involved in
¥evstare Cardinal, the complex task of coordinatine the various trars-
rartation problems in those units was solved by establishine a "Trans-
rortation Roving Cortact Team". The function of the Transporta‘ion
Roving Cortact Tearm 1s to serve as a point of central contact for re-
deplovinq/dcactfvatinp uits on trantrortation matters. .

{¢) FRFCOMTENDATION: Future nlanning for the redeplovment/deactiva-
tion of numerous small size units at different locations should include
s provision for the activation, at an early stape in prenarations for
movement,, cf a Transportation Rovine Contact Team. The Roving Contact
Team should remain operational throughout the movement cvecle and shouvld
visit each unit at least twice during the rederlovment/deactivation C'cle.

() Cost Recduction.

_ (a) ORSERVATION: During the early months of F7 70, the Saipon
Surort Command ammunition svstem reacuired in excess of 100 barees to
provide distribution of ammo through the svstem to US and RVMAF forces.

(b) EVALUATION: As a result of intensive managerent of armunition
barpes gt CAT LAI, thirty contractor-owned barpges have teen determined
to be no lonzer reruired for the transrortation of ammunition. This re-
duction of assets committed was accomplished on 1 January 197C without
reducing the total amunt of tonnage transported. This action resulted
in & cost savings of $655,300,00 and has contrituted simni ficantly to
the cost reduction effort.

(¢} RECOMMENDATION: That 1ntensive management and anslveis continue
to evaluate nerformance of contractors’ requirements with a view townrd :
reduction of contractor obligation.’

(7) Rerair & Return for M107/M110 Howitzers.

{a) OBZEZRVATIONS: The eriticality of the "107/H110 series Yowitrers
re~uires a comrrehensive snd responsive maintenance rrorram.

(b) FVALUATION: To provide an effectjve maintenance rroaram for .
3¢lf rrovelled artillerv, a R&R rrogram has been established so that
a diract survort cont.ct team and the gun crew work together on site to
rerair defective comronents. To date, the prosram has teen hamrered bv

CONFIDENTIAL
9




CONFIDENTIAL

Aver SN GO o
sondaal:s Jperational hepon. -~ lessons Learned, UL army .;uppoxt. Louuliali .
Luigon, Period cnuing 31 January .y70, o LoFuit-0b (e, ()

the nonavailability and the excessive order and ship time lor needeu o=
pail parts. Un numerous occasions repairs were delayed or rescioequiec
veciuse of a lack of key parts.

(c) maswawnliuno:  That the repuir purts eaperience gaineu lren
the £107/M110 Rk program be reviewed ama that a "stanaard" pusn pesa o€
aevelopea anc sent to this theater on a serial number vasis to suppo.?

" this weapon systam. ‘

_ (8) Protection of Communication-mlectronics anu Ulfice macnines
Juring Transport.

{a) OboraVaTliUn: & recent survey reveals thet approiimutesy e
ol communication electronics and otfice machines turnea-i, to Ju/Gd
msintenance facilities have been damaged due to improper packing ana
transporting proceaures.

(b, &ValUn11ON: when subject eguipment is not properly protectea
auring transport, unnecessary damage often occurs. The equipment then
remains on deadline longer, is more costly to repair and may have its
lite expectancy shortened consideratly. In some cases, the equinment
has required out-of-country depot rebuild, or even salvage.

(c) nalurrodwallONo:

1 ‘ransport equipment in authorized carrying cases.

2 where carrying cases are not authorized or on hwna, pauuea Crates
snould oe used for shipping.

wquipment snould be placed on shock apsorbing materlal, sucn as an
ola mattress or aiscarded packing material.

4 CLover ‘equipment to oifer protection from rain anu aust.
Ee Comuunications. None

h. baterial. ione

10
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AVCA GOMH (undated) 1st Ind
SUBJECT: Operstional Report ~ lessons Learned of the US Army Support Cammand
Saigon for period ending 31 Jan 70 RCS CSFOR-65 (m)(u?

LA, Headquarters, 1st logistiocal Cammand, APO 96384 10 Mar 70

T0s Commanding General, United States Army, Vietnam, ATTN: AVHGC-DST
APO 964384 , ’

1. (U) The Operstiomal Roport - Lassons Learned submitted by Headquarters, US
Army Support Cczmand, 3aigon, for the quarterly period snding 31 January 1970
is forwmrded. :

2. (U) Pertinent ccmments follow:

a. Reference item concerning training of tach supply officers and tech
supply NCOs, page 6, paragraph e. Conour with the recommendstion that only
trained supervisory personnel should be aassigned to the NCR 500 Tech Supply
activities., Anelysis of Instruct and Advise report from mechanized tech
supply facilitles has peinted out that manr bottlenecks in supply operations
could have been prevented by properly trained snd experienced officers and
WOs, To improve thia situation, this headquarters has increased I & A
visits to supply units from thres to four times a year, All Support Commands
were requestad to send all CICs and KCOICa of NCR 500 facilitiss to the one
week NCR 500 superviscry course conducted by USARV, COFUS training courses
should be devoloped to ensure tech supply officers and ACOs ars properly
trained prior to arrival in Vietnam,

be Reference item concerning turn-in of empty gas cylindsrs, page 7, para-
graph £(2). Comeur. 1C Reg 700-26, dated 2 Sep 69, para 5¢(2), requires that
DSUs insure that supported units return one empty gas cylinder for wach cylin-
der requested. DSUs are to twrn in sll empty cylinders, regardless of servics-
ability criteria, to the supporting depot. Action officer at USASUFCCHM, SGH
has been informed of the above, .

¢, Reference item concerning Self Service Supply Center, page 7, paragraph
3. Concur, Custamer complainis received at this headquartsrs primarily con-
cern lack of supplies, not the credit control system, Quantity rationing
is & managemsnt tool separate from credit comtrol and is used only to insure
that custcmers get a fair share of items that are temporarily in short supply.
This headquarters is conmtinuing efforte to improve the in-country stock positiocn
of all depots., Additionally, this hsadquarters is conducting an in-depth study
of sell-service supply operatlions to determine what changes can be mgde to im-
prove SSSC supply suppert to ist Logistical Commind custcmers,

d, Referencs item concerning disposition instructions for Keyestone Car-
dinal, page 8, paragraph f(4). Concur. The situation of delayed disposition
due %o items held for furthor disposition was & problem under Keystone Car-
dinai., In scme cases, items were held in & pending status for over 30 days.
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AVCA GO-MH (undated) 1at Ind
SUBJECT: Operational Report - Lessons lsarned of the US Army Support Capmand
Saigon for period ending 31 Jan 70 KCS CSFOR-65 (R2)(U)

The cause for this was an inabllity to obtsin dispcsition instructions from
USARPAC, and, in some cases, from DA, as these items were destined for special
projects., Under Keystone Cariinal, the system for directing the ultimate
disposition was accamplisned by forwarding information through the reporting
channels on an off-line basis. Under Keystone Bluejay, with the KB card systems,
only a very few items within the cammunications and electronics field are hela
at USARV for further disposition. Without predisposition authority, a hold
situation is inevitables in an erercise of this magnitude, Every effort has been mcde
by this headquartere and HQ, USARV, to minimize these types of actions. Durirng
the planning for Keystone Bluejay, every sffort was made to obtain predispcsition
instructions. Where possible, these were provided by USARV and placed at the
SUFRCH level,

e. Reference item concerning Repair and Return for 11107/M110 Howitzers;
page 9, paragraph f£(7). Nonconcur. Although nonavailabi ity and excessive
order and ship time may hamper the artillery program in the Salgon Support
Command, significantly greater success with this program in the other support
cammand areas indicates that this problem may be localized to some extent.
Increasing the time between performing a technical inepection on a waapon and
performing the R&R maintenance would allow time for receipt of more of the
required repair parts. Requisitions on Red Ball expanded priority are authorized
for repair parts required for R&R maintenance. Pxperience indicates that repair
parts required for R&R maintenance are quite varied. Therefore a "standard push
package® for every weapon would not be econamical nor feasible as & repalr parts
source,

f. ndeference item concerming protectlon of camunication-electronics and
office machines during transport, page 10, paragraph f(8). Concur. Physical
protection for CQMMEL items during tranasport is a continuing problem. Units
are continually reminded by shop personnel to use padding material. This
problen is one of ccnstant education,

3. (U) Concur with the basic report as modified by this indorsement.

bl

FOR THE CCMMANDER:

TEL: 11BN 48642 DONALD R. WILLIAMS
LTC, AGC
Deputy AG
CP:
USASUPC(M, SGN
DA ACSFOR
13
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AVHGC-DST (undated) 2nd Ind
SUBJECTs Operational Report - Leesons Learned, US Army Support Jommand,
Saigon, Pericd Ending 31 January 1970, RCS C3FOR-65 (42) (U)

Headquarters, United States Army, Vietnam, APO San Francleco 9£275

“'701 Commander in Chief, United Statee Army, Pacific, ATTN: GFPOP-DT,
AP) 96558

1. This headquarters has reviewed the Operational Rebort-lgcsom Learmwl
for the quarterly period ending 31 January 1970 from deadquarter* Uo arny
Support Command, Salgon and concur= with the comments of 1ndor¢1nb head-

~ quarters. Ll [ e

L3

2, Comments follow: o tvl

a. Reference item concerning "i< Ton S&P Maintenance Problen”, pa.e 7,
paragraph e: concur, The problem of landing legs on the 12-ton 3&P was
brought to the attentio. of CG TACOM during hie visit to USARV in February
1970. The first shipment of new landing legs arrived in USARV in Decenber
1969. Supply of this 1tem will %e continuous but limited by current
production schedules, Recommend that TACOM continue to address the
prodlenm of supply and maintenance of 12-ton 34&P landing legs.:

b, Reference item concerning "Repair and Return for M107/M110
Howitzers”, page 9, paragraph f(?%:
The provisioning of a "standard" push package of repair parts for support
of the heavy artillery on a serial number basis 1is uneconomical and
impractical. Demand experience has proven to be an effectivg means of
establishing required repalr parts stockage when fully exploited. Presently
there are two USARV Command Maintenance letters in the fleld addregsing
repair parts support for subject wecapons, One letter provides updated
PLL/ASL data and the other provides an additional listing of parts required
to support the Product Improvements appllied to the weapons,, Subject unit
will be contacted and requested to submit a listing of specific parts
dslaying repalrs thru their Materiel Relsase Expediter to the ICCV,

| Adequate RO‘'s are established to support the repair and return program.

’ No additional action is required by this or higher headquartere.

-~ = - -FOR THE COMMANDER1

e
:// R aertt -
S DS MURRAL
Cy fumns cer, H#EC
1st log Cond Assistant Adjutcrt Generol

US Army Support Command Salgon
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concur with paragraph 2e, lst Indorsement.




GPOP-DT (Undtd) 3d Ind (U)
SUBJECT: Operational Report of HQ, US Army Support Command, Saigon,
for Period Ending 31 January 1970, RUS CSZ0R-65 (R2) (U)

S i
HQ, US Army, Pacific, APO San Francisco 96558 1 4 APR 197D

TO: Assistant Chiéf of Staff for Force Development, Department of the
Aray, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

L' u. oz‘x!
CPT, AGC
Asst AG
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