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S1D0 Ill UNCLASSIFIED,
,EPARTMENT OF THE ARMY

HFAl)QUIARICUTS. L) S ARMMY SUPPORT COMMAND, SAIGON

APO S#'N FRANCISrO *491

AVCA ,oN GO S

SUBJECT: Operational Report - Lessons Learned, US Army Support Command,
Saigon, Period Ending 31 January 1970, RCS CSFOR-65 (R2) (U)

THRU: Commanding General, 1st Logistical Command, ATTN: AVCA CO-MH
APO 96384

TO: Assistant Chief of Staff for Force Development (ACSFOR),
Department of the Army, Washington, D.C. 20310

1. (C) Operations: Significant Activities. a. (U) Command:

Colonel William Stendeback, Jr. replaced Colonel Louis Rachmeler as
Deputy Commander in December and Colonel W.D. Wary joined the command
as Chief of Staff the same month. The former Chief of Stafi, Colonel

E.A. Hinojosa, Jr. departed for CONUS in November.

b. (C) Personnel, Administration, Morale and Discipline

(1) (C) The command strength on 31 October 1969 was 832 officers,

249 warrant officers and 15,477 enlisted. At the end of the reporting
period the command strength was 769 officers, 273 warrant officers, and
15,091 enlisted personnel.

(2) (U) Safety The second round of Defensive Driver Instructor
Training classes is being conducted by the Safety Division. Four
classes were conducted on 12 and 19 December 1969 and on 17 and 23
January 1970. Forty instructors were certified and will replace
personnel who have rotated. Since the Defensive Driving Program was
initiated in July 1969, 198 instructors have been trained by the SSC

Safety Office. These people have the mission of teaching the three

hour course to all Support Command licensed drivers.

(3) (U) Chaplain (a) An increase in attendance and number of
weekly services was noted during the month of November. Thanksgiving
services were held in chapels throughout the command. Unit support of
these services was commendable, which contributed to the success of

Thanksgiving chapel activities. Unit Chaplains joined with unit
conmanders at Dinner tables all over the command to say Grace and spread
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CONFIDENTIAL

Z, Uhl L,",. Uperation heport - Lesuti:3n Lei avu 1. 1 Army ,upport 6.%~ -.

tne word of Thanksgiving[, anQL1X:" way ,, 'Jur Cr.Jai:.. I . .,
Goa and God to men.

kb. Chaplainm were extremely activc- in civic act : , d
the months of" ..ovember, Uecembur ;anU JWlUakl, . . iy cI ::L,-e .nzaI ad-:(
builk.in# of an Elementary bchuol nvar ran -on .nut. .. a tit n L:
.inky waz heli on 18 NovebrLer 196V. ThiL. w:. L tuud L. . -: 

64th ,uartermi1ster Lattalion who hpe i ui ".*.. ;ch -.. . '* - :.
made to orphanages at bien Hoa, Ho 1,ai, binh ur, :&ntU L., -ri t.' M-t-
School at Lai Thieu. M4arW packagts o" c.okIL, c. ndi .1, &%,c c.-.:.
were distributed to orphanages unu hovpltaL . '.a "y-L :,a I -- W:,
also a6sistZ in their work. Chaplains in tie IuLit T. .:,i L..,' . (I
with the boy zicout Jamboree.

c. (C) Operations (1) (U) Operction Lz-DTO)I.L L*amiII1.mL wal
conducted during the past quarter with the (,epart ire of th,- 30 Jr- i-
82d Airborne iivision from bien Hoa AWh.

(2) (U) The departure of the Philippino Civic iction Group :r .
Vietnam required personnel from U TAGUPCOH, SGN and its EuLoruini.te
inits to estALlish facilities at Taj Ninh to process rusiuuai e-. ,
ruturneu to LL Forces.

(3) (C) Operation fEYbTOhX bLUeJAY was initiated during the pa.t
quarter. UbASUPCOM, SGN is responsible for all logistical actions. r.-
quired to redeploy those units located in II anu IV CTL's which art;
part of the iresiuential third reduction in force packa6w. In -.jur
perform this function personnel from this headquarters aiu itu :
units have established facilities at Di An and Long binh to r-.;ceive
equipment of redeployin/inactivating uzits; the Ist lnfzantry Wvisiw.
is the major unit involved.

o. (U) Organization (Inclosure 2)

e. (U) Logistics (1) Maintenance '.a) Throughout the 1.urioa,
several extensive studie:; were .-.lade of t:.. 1: 'Thn D&T tri..er i".xt-
nance problem wil., specific atter.pts ma'ie to resolve thu ifl',i f4v
problems. & trip was made to Ca.n Rarl Bay to ohtain tu't , , t.
fabricate a field fix lpenain receipt of newiy uesignr. i;i jdine le ,.
In acuition, a complete survey of all trailers was c,,,ji.. t, ,n:,.t
the re ;ence of safety cz'rLniIereJs; , _ - L(11J1"
caube, of accilents. in-the-,pot deai1 i , r-!.I'J r a
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YYLT: Operational Report - Ie'.sn.; learne|. ,ri ro , r )r ,n,7

S-i -orn, Period Erdirr- 31 .1man~ ,rv. 1U70, j(C: ''r-( r  ( : )

:,,re:ker of trai lers fror the rond ard a continled pro/grA.,, ha ,i-grid..d the-

--.ntire trailer fleet. Limited siiVlv of t.*; rew legs continu#s ro ha-nper

Fro.re9s.

) In an effort to upprade the maintenance no ,; 1 f Mate rlI

Won.ir n'mert, a Roadside rpot Check for VHE wais iri.ia'.d ad ,.s
eer p-rtiallv s'ic-essful. A spot. ehr! tep- has bper. 'en.t to work

- c to eva'uate operator perfornance of mainten-'nc- wi', e re~ii>.S
sent. . ck throu'h command channels. After ench urit '-.s-aWde- s appr t.ed

f ',1E :-aintenqnce posture, he then can tal-e .gir'-siv-! acti-r to

insure nroper maintenance is performed.

c) Pue to increased activity in .-- troprade areis nnd a contirued

hortare of renairable assemblies, the 79th Maint En wf,.F released from
tVe mnissior to -erform to r overhaul on M-113 cni nep. Late in Nover'ber
the 1/4 tor. maior assen-.bly rebuild & overhaul rrr'nr- w,.s clnoed with ali

unserviceable assemblies to be shipned to in-ell Corn repair facility

,t Cam Ranh Bay.

(d) A revitalU7ed program for surrort in the Delta w,4s initiated
d'zrinC the last reporting period ind d'irins this period has graphically
,'rre fruit. As service to units handicapped by limited transportation

in the Delta, a maintenance collecting point was established to facilitpt

turn-in of unserviceable eouipment in the loc.l area. The maintenance

unit has assumed the responsibilitv for returning this equipment to the

established evacuation points with an attemrted consolidation of trqnspor-
tation reouirements, which considerably eased the 1hiirdfe- on custorers
throughout the Delta.

(e) Retrograde of material has played a most significant part in
activities during the reporting veriod. Maintenance personnel were sta-

tioned at the enuipment processinR locations durinR Keystone Cardinal,
• a.ich was comp.lted durine the riddle of December. After action reports
were barely out of the typewriter when planninp was in full swinv for
'YTONE BLI'E;.Y, initiated during this eriod. As in nrevio,,s YeVstone
exercises, maincenance personnel were stuiatad at the enidiment turn-in
location to insure a smooth transition of equipment frnm +.he ,isinp unit.
to retrograde pereonnel. Because of the *armi bide of this opera+.ion, a
separate directorate was established w .th all raintenance rrsr- l as-
';ocinted with Retrograde and Closed Loop activities bein physically
transferred to the ArofS Retrograde in early Januery (see p.rarrarh le()).
Close cooperation and mutual as3ist.ance continues to be the order of the

dar. This entire retrograde operation has rresented some difficulties

which were resolved as they arose. Water blasters to properly clen-R
the enuipment to meet Derartment of Apricult-ire standards, estahlishment
of collcetinp points for ease of turn-in, security of the eqilpm-nt. wbhi'l
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.dt~bi-'A': Uperatioral Retort - Leibsow Lemrrnea, U- nzy oupurt uU'...
bcigon, Period nuing 31 J anuiry 197U, iwo 6un-65 (h%-) (U;

in retrograde locations and numeruu. Qther individuai proLluu! have Lctun
addressed with varying degrees of success.

() ffective 1 January 197U, aigion ,uport Cozviu-.nu at;,:=u
responsibility, for monitoring three fliu:' contract t'ri~t;,ur.iy 1;-:11alu L'y
lt Logistical Commanu. One of these contracts Lrd.': o.iai
Vehicle Parts ,arehouse Contract) hau Lecome the primc rebpo:.iuial y
of this section and included assigrvient of the inuivia al contr.ac, ;.

officer representative. Transition of this responuiui.ity t.a', Lteri
extremely smooth and trouble free. The authorization Lo -ccupt ' talf
responsibility for Vietnam-wide contract performance requireu Ly one of
these contracts remains to be resolved.

(2) Qgpl

(a) During the months of November, Uecember and J anary l'7/, tne
:ubsistence Section placed special emphasis on the issue of Tnarkgivirn.
and Christmas holiday menu items. The printed menu cax'us were also ue-

livered and issued for both holiday periods. In addition Lo the normal
issue of subsistence items, the Class 1 activities were called upon to
issue Christmas trees donated by Pan American Airlines ari oy citizens
of the >tates of California and %ashington. hed Grabs personnel U..~i.LiiZci
our Class I facilities to distribute "ditty bags" to all military anu
civilian personnel on the basis of one per individual.

(b) 2gUV; Itet #2, Vung Tau has deprocessen and isuea ali i&erler
Liki bArges. As of 9 January 1970, ?kV, Det f2, Vung Tai han twenty (kco
boston ,halers and 120 40 H-P Johnson motors on hand. oisposition in-
struction4 have been received from Uhi*V for the twenty (2u) bobton
..halers and fifty-six (56) motors. U.)ARKV is preparing Lisposition in-
structions on the remaining sixty-four k'64) motors.

(c) During the fall of 1969, all "Y 'OTia L.rJlhAL -u.yipmcnt was
accepted, inspected-and reported. This involved close coordination
between the personnel at the 1-hu Loi receiving area, the personnel at
the 79th Maintenance Battalion, the personnel at the 147th Light Maintu-
nance Company, and higher headquarters. Thousands of Federal otock
hunLers in almost every material category were processed which involvtu
tens of thousands of items of equipment. The uisposition of eqaip-crit
called for redistribution to units (both U.a. and Free o'vo Forces), rL-
turn to depot stock, retrograde, salvage, arm out-of-country dibtributiol.
This project may be considered complete e.cept for certain pieces of
equipment on which disposition has not yet been receivea ano for fiisa±
reports.

(3) Petroleum

4
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"I!,ECT: Operational Report - Lessons Learned, If.'- Army ";uport Co..

Saigon, Period Endin? 31 .'tuitiarv 1970, Hr.' CT.'t-5 (R) (TO'

(a) A pla. hq.s been approved to provide a new ;etty on the k)flP !' t
River for Y-tankers arid POI. barges to be off loaded and to provide .
Ulihting for the letty. Although the Jettv has been designed, t I;
of the Jetty has not been determined because present plans c.al for t hw'
construction of the jetty to Parallel the old jettv. This com-ir.d P'r-
a ln:ation closer to the pumping station. A h-rdroirarhic stud'.- of !Ile
,1o17 'd River is being conducted to ,ieteriyine feasibility of relocatir,-
the "etty from the Present planned site. The nroiect includes a
: Lt- xith 10 dolphins allowing berth of 2 Y-tankers si rrlt,., zouslv.
There will be 3 six-inch f':al lines extending from the .ettv to thie r':-.rr-
in- station. Security liphting ,ill be pro,,ided for the ett.v and r,,'T
station. RI.K has been contracted for con'rimctlon of the Itttv.

(b) .any measures have been taken durinp the reporting perisod to
reduce air deliveries of POL into the Delta in surrort of the lIth ..vr
3n ard LIS Navy locations. Due to the extensive water svstem in the Delta,
the use of t,'ese waterways to deliver POL to Class III locAtions near
rivers and c-rndls was imnlemented. In November two LCM boats eouipred
with a 10,000 gallon tank each delivered diesel fuel to Rach Soi (T'-v,,).
Stibseauent deliveries have been made to Rach Soi And Yoc oa.

(41 Retrograde and Disnosal

(a) On 15 January 1970 the new office of the ACofr, Retrograde Ard
Disposal became operational. LTC .John L. Carr, Transportation Corps, i s
the OIC of thie new section. ACofS, Retrograde and Disposal represer.t-
the Co.manding General and exercises staff supervision over all matters
pertaining to retrograde of material, closed loop support program, nd
oroperty disposal.

(b) Efforts to expedite the shipment of retroprade vehicles have
been initiated. These vohicles are now offered for shipment from the
CCS yard. This procedure allows M.A and 4th Trans Comd additional time
to coordinate availability of vessels for shi-ment of Retroarade.

(c) The twice monthly 1123 Renort is beine mechanized. This report
had prviously been prepared manually and consumed many mnhours. The
datA for this report will be extracted by data processine from transr- r-
tation manifest and will result in approxiyrately 801, decrease in manho-irs.

(d) The Reports Control Center of Project WSTONE B!rSTAY became
operational on 21 Janu, ry 1970 and is monitorine eouipment turn-in d'ta
for the pro.lect.

5
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,m .,i: Uperational fteport - Lezsons Lte:Lrn'", u" frmy .upport tJ tAU,'.iL.

aigon, Period &ning 31 J.nua zy 1"/L, 1, L. ,i-5 jt ( j

ia) Property Disposal at Ho-Jlai h;_S M.Aue gre-L i.,riUs l re Ar in
:U:Itr of January. The warehouses, 48,LUU 6q.ft. each, vere ttr: -

tki Jepot on 20 January 1970. apsciaiized uaiuunt, -ch --, ai- -
tor tnears and cablu btrippvrs, has rectiveu ccrma:iu intrres'., .,
LI.i#,"tor bhears uia cable strippvrs hrte opcrationai as ol 2i j aaa" 1970

(fi) r-Jiy retroaradc projects at Newport r o:" a sCA-lane s-si. -ici-.
i~i~ 'O, p.vea ana crusheu rock open stora,,# azeab, an?- ±','A.y. --
:', are 85% complete. A completion MAte in the Uegi.ring o£Z :.
expected. One of the two L.T ramps has veen re-weaded ana reueccu or
se±i-help basis aria work is continuing on repair of tne tecor -Aj .

. (J) Lessons Aearnea: Commander's Ubservation, wva.Luationz,, ana
.Lecommendatlons.

a. Personnel. None

b. Intealigence. None

c. Operations. None

U. Organization. None

e. Training. Training of Tech 6upply Officers anu Tech jupiy i,6.us.

(1) Obv* Tjwiy: Tech supply officers and tech supply WvGs are zot
properly trainee for supervision in operation of M.n 5uOi tecn supply
activities.

(2) z-V&LUA'TOv: The smooth operation of it 506 tech supply activit;ia
is one of the keys to a successful maintenance program. The tech supply
officers and AUs that are Leing assigned to baigon bupport Command units
are not properly trained in operation of the NCR 500 tech supply activities.

(3) eO. .uTl,:

(a) WOi*U training courses should emphasize the training of tech
supp2y oificers and hvOs in operation of ,AUk 500 tech supplies.

(o) 'hbt only trained inaividuals Le assignee as ULUs ana IGuUs of
INC 500 tech activities.

f. Logistics.

6
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;IhTT: Overational R~eport - 1Les-ions TLearn'd, 11!. Arrnr 'unrort ro'n qpj.
lairon, Period Whing 31 Januar' 11)70, HCl' "nrR-( , (H?) '

(1.) Shipmer of IblidAy Subsistence,.

a) 'UD 1VATTCY: Subsistence menu items were delivered to n~1l Class
IActivities on time -ind in e~ceVlent condition diirlnr~ the holid;ypeio

exr-pt for sevpral veg~etable items on the Christmas menu shipped to th-
C..n T'io area.

(b) FE'ALIIATTON: The shipment of fresh vegetableq arrived 1.%te at
the ($-ADLR. This cmused the CIlqss I Activitien to irisue the vevetabblet
Late. 'cut ntill it, Lime for the holiday consuamrtion period. The fr- h
vegetables for the Can Tho area w~ere loaded A~nd denarted the I7SADIB at
0300 houre, 2', Dec 9, for the 8th Aerial Port, Mlen H~on. A flht Was
scheduiled for C800 hours that same mo~rning. Vie fl-ght wa~s ca-ncelled
due to exriration of crew duty time. The flic'ht w~n rescheduled for
15)30 hours, 24~ Dec 69, and later cancelled for a CE mission. rYA per-
sonnel did not inform this headquarters that the 1530 flight had eer
canceled. This was primarily due to confusion !nsused in the cha.n;pe of the

day- %n.L ni ght, shifts' at TYA, Food Traf fic Section. The vesetabl es finMa 1;'
depar ,ed Bier. %a at 0800 hours, 25 Dec 69. They arrived at Can Tho at
1100 hours c~usirng supported units to receive themr at ai'nroximntelv 1!7)
liours on 25 Dec 69.

(.c) Rh1i'fOPMATT(Th: That closer coordin;-tion between the Perish-
able Section, MOMD and Food Traffic Section, TT'A, be jiven to fu.t1urP
shi~ments to subsistence. This should be supervised closely by the
,nod Division, this headauarters.

()Tur-- of Empty Tndustrial Gas Cytinders.

(a) 01K.2RVATIONI: Unlesc. positive Action J s taken ,-ith repard to
t.hie tuirn-i n .)f em.:~y industrial gas cyli-nders, the ref i.1i-nr capabi 1i t~y
in Vietnam an~d Japan -will be ereatlv impai1red.

(b) 2WI.VATION: Tnductrial ?Rees are i ssuedi from Lorp Binh flcv'ot
in the came manner as other items, which wr~ans that th~e turn-in or the
$*~p, cylI.nders is left un to the T.)SITs. As the ewrrty r'ylinders niro

r-eqqired b,, the Pas' producinR plante both he-re and in Japan, the DSV's
awuist retuirn the cylinders to the plants on n timrely bnsi s.

h) iUWR~NDT1Ot1b: Require the ui ts t~o tiirn-itn the e"'ty
'YUoders t.o the derot And at, the sane time submidt a requeoti for a like

3' Slf-Feri/ice Supplv Center-(SSSC).

7
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,:L±J Ji: Operational tLeport L esson:, Learned, Uj ^~riny zupport Gbminu1IA.
Saigon, f-eriod Ending 31 J anuary 197L), h" UtFU.-55 (kt2) (Ji

(a) OLRkiT1Uw: Implementation of the credit control sy!'tem L,,
.jelf-Service Centers within the Iiaigon zoupport Comumanuc has ren~iulted ;.:A
51Lghtly improved servict~z; to the cu~tumtr through a iaore efficieti .
loca±tion~ of supplies.' however, the system. ha!, not acraievtd it&, pctentli
benefits as evidenced by numerou!; customer complaints.

b) VbA1 A c. dit controi system for controilirAg Lhe aloc.
tion of thetse supplies iz, more efficient than a quantity contrc .yt t -,
Th~a rationinj; of monies is far easicr than the rationing of quantitiet.
irn the SSC. Additional4, the credit control system has the aovaritage
of forcing the customer to choose a particular mix of goods that will
satisfy his requirarmenta- whilu rtnaainin6 within the limits of a bad 6 et.
It should be the goal of this system to- eliminate ali forms of r .tijomi.-;
except through budIget controls. Due to a general scarcity of S2Z!C type
supplies within IRVN in quantities that will cover our requirement,-, tne
;=Cs have resorted to a continuation of quantity rationing of supplies,
resulting in customers complaints arising from an inequitable ailocation
of supplies.X

(c) t&Ui..Lt'A~'~T1QN: It is recozmmended that kleher headquarters
continue efforts 'to improve the in-country stock fo\' SSSC type items,
ttiereby allowing the relaxation of quantitative contr s, i., e. elimina-
tion oi shelf limi ts in the stores, and the requirement that the custointr
furnish a shopping list. Our goal shouick be to allow th custoiaer to
buy whnatever he desires within the limits of hit; budget.

(4) Title-Penaing Disposition 
Instruction. -

(a) Ob-aMVATION: Several CRC print outs were received back om.
USAV on which certain items had either not been given disposition r
were in a pending status. Disposition on these items was su~sequent y
receivea by Ub.iotV but there exists no firm method for disseminating this
inaformation..

(b) ZVA~LU^TlnN: A definite and timely method of disseminating Ge-
layea aisposition instruction is necessary to insure speedy completion
o± disposition on Keystone items. Identification of predisposition
inn'tractions would permit rapid disposition of equipment.

(c) kLUP&ugio*TICN11: That predisposition instructions be supplieG
to the maximum~ extent possible.

(0) Transportation Roving Contact Team.

(a) 0BSMVATlUtl: When numierous small units are invoived in a

reoie;'oyment/oeactivation and are not being processea through a c'entral
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VV1?.XT: Operational Report - Letisons Lerned, fr, Arm-, ! lrr'ort rommw'prd.
5 ;dgon, reriod fEidinp, 31 *larwur 1.970, R05 'YTOR4(5 (R2) (0)

procestoinp poirt, many transportation problems are encountered. Co-
ordination must be exercised through A single trqnsrortntol element,
to Insure that units understand And comrlv with tic trAnsror?.ation r--
ruirements nece!-swav to effect shipment of prroperty, e"Arimert snd
personnel.

L A) £,1 AT' C; Z: In the came or~ numerous small uinits Invo~lved in
-evstnnre Cardnal, the comiplex task of coordinatinor the vsrous tr-s-
rort..tion proLlems in those units was solved by establishins? a ri-
rortation Rovinp Corntact Team". The function of the TrArsportAion
!nvin Cirtact Tea7. is to serve as a point of central contact for re-
deploving/jieactivatinp units on trancnortation, matters.

(c) PrnOP.?i YDATMfN: Future planning for the redep1.ovent/de.:ctiva-
tion of numerous small size units at different locations should Include
a provision for the activation, at an early stape in prenarationn for
novem'ent, of a Transportation Ravin' Contact Team. The Rovinp Contact
Te-u'i should remain operational throughout the movement cycle and should
visit each unit at least twice during the rederlorment/deactivation c-'CIP.

(6) Cost Reduction.

(a) OPSERVATI0N: Durn , Oe early months of P7r 70, the Sai Pon
Sur.'ort Conrriand ammunition system renuired in excess of 100 barcreE to
provide c&stribution of ammo through the system to US and RVNAF forces.

(b) EVALUJATION: As a result of intensive management of armuni tion
barges at CAT LAI, thirty contractor-owned barges have been determined
to be no lon;ger renuired for the transrortation of amunitiun. Thi-s re-
duction of assets committed was accomplished on 1 January 1970 without
reducing the total amount of tonnag~e transported. This Action resulted
in a cost savings of $655,300.00 and has contributed signi ficantWv to
the cost reduction effort.

(C) RECOEflATI0IN: That intensive managemnent and analyvsis conltinue
to evaluate nerformance of contractor.s'requirements with a view townird
reduction of contractor obligation.'

(7) Repair & Return for MI07_/l.I0 Ikowit~ers.

(a) 0B1",:VATI0NS: The criticality of the !l07/141lC series '9.oWit~ers
re-'uiren a comrrehensive rand responsive maintenance prorran.

(b) EVALUATION: To provide an effective malntenance rrogra~r for
3Clf rror'elled artillery, a R&R rrogram has been established so that
a direct surrnort cort, ct teirn and the gun crew work together on mite to
rer~ir defective comronc',ts. To da~te, the proprar ha3 I-een hanrred' b~r

CONFIDENTIAL
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AV CA GuI O
.uL1JAT/: uperationai iteport - ixsbon!.. Ltedc, Uj s"rmy jupport 6oai.jai&-

tne nonavaliaility and the excessive orcer and snip time iur nteucu i-

pi.r parts. un ntmerous occasions repairs were deiayea or resc;,eoui-'.
Lec~use of a lack of key parts.

(C) 1Uk '."Wj1LU'ai: That the rej.-ir pLrt:s vperience gaine'. ,rc.
tt r.1j7/EllU ki&i 1.rogrwu be- rteviewed ariu that a "stanaard" pu.5r p.-.,
Qevelopea ana seat to this theater on a seriai n~nber Luabis to suppo. t
this weapon system.

(8) Protection of Comm uic ati on-:lec troni c 6.n LIUffice eiacint:!
.juring~ Transport.

(a) Oi .=VTLhW: A recent survey reve-als that approxirnate~.y i(,.
of communication electronics and office machines turned-.., to j,../io
maintenance facilities have been damaged duie to improper packing and
transporting proceaures.

(b) i;VjJ!U±0IN: wihen subject equipment is not properly protectedl
curing transport, unnecessary damage often occurs. The equipment then
remains on deadline longer, is more cobtly to repair and may %;ive its
life expectancy shortened consiUerably. In some cases, the eauin.
has required out-of-country depot rebuild, or even salvage.

T ~ransport equipment in authorized carrying cases.

2 .here carrying cases are not authorized or on m-.na, paoueu cratES
snouiu o'e used for shipping.

2 Lquipment st~ouJld be placed on shock absorbi ng material, sucn as an

ola mattress or aiscarded packing material.

L over equipment to offer protection from rain anu uust.

g. Conmiunications. None

h. Mterial. N~one

10

CONFIDENTIAL



M~CA Sui Gb, S

)UiJ #iAs.: uperational hteport - Lsbions Loarnea, do Army upport GornmarxE.
.-#igon, Period h&nding 3.1 January 117(, nuA L..ktsn-o5 (R2) (u,.

i. Other. None

.&A.4 Lbiv 2oU4H
Colonel1, UrdU

I1ncl Coumandi ng

rrganizational Chart
*KC wc d, HQ DA



AVCA G040i (undated) 1t Ind
SU T: Operational Report - Lesions Learned of the US Aray Support Ccmaand

Saigon for period ending 31 Jan 70 HCS CSFOR-65 (R2)(U)

rA, Headquarters, lit Loistioal Comand, APO 96384 10 Mar 70

TOs Couanding General, United States Ar, Vietnam, ATTN: AVI{C-DST
APO 96384

1. (U) The Oprational Report - Lesions Learned submitted by Headquarters, US
Army Support Ccumand, Saigonfor the quarterly period onding 31 January 1970
is forwarded.

2. (U) Pertinent ocmente follow:

a. Reference its concerning training of tech supply officers and tec.i
supply WCOs, page 6, paragraph e. Concur with the reccmendation that only
trained supervisory personnel should be assigned to the NCR 500 Tech Supply
activities. Analysis of Instruct And Advise reports frcm mechanized tech
supply facilities has pointed out that many bottlenecks in supply operations
could have been prevented by properly trained and experienced officers and
MCOs. To improve thiu situation, this headquarters has increased I & A
visits to supply units from three to four ties a year. All Support Commands
were requested to send all CICo and MCCICs of NCR 500 facilities to the one
week OCR 500 superviscry course conducted by USARV. CCdS training courses
should be developed to ensure tech supply officers and OCOm ar properly
trained prior to arrival in Vietnam.

b. Reference item concerning turn-in of empty gas cylinders, page 7, para-
graph f(2). Concur. IC Reg 700-26, dated 2 Sep 69, pars 5c(2), requires that
DSUs insure that supported units return one empty gas cylinder for jach cylin-
der requested., DSUs are to turn in all empty c-linders, regardless of service-
ability criteria, to the supporting depot. Action officer at UASUPC , SGN
has been informed of the above.

€. Reference item concerning Self Service Supply Center, page 7, paragraph
f3. Cncur. Customer complaints received at this headquartsrs primarily con-
cern lack of supplies, not the credit control system. Quatity rationing
is a eanagement tool separate from credit control and is used only to insure
that customers got a fair share of items that are temorarily in short supply.
This headquarters is continuing efforts to improve the in-country stock position
of all depots. Additionally, this headquarters is conducting an in-depth study
of self-service supply operations to determine what changes can be made to im-
prove SSSC supply support to Ist Logistical Conmmnd customers.

d. Referemnv item concerning disposition instructions for Keystone Car-
dinal, page 8, jaragraph f(4). Concur. The situation of delayed disposition
due f0o items held for further disposition was a problem under Keystone Car-
dinaL. In scme cases, items were held in a pending status for over 30 days.

12



AVCA GCO-MH (undated) lst lnd
SUBJECT: Operational Report - Le~sono L-earned of the US Army Support C(Vuna1d

Saigon for period ending 31 Jan 70 RCS C5FOF-65 (R2)(U)

The cause for this was an inability to obtain disposition instructions from
USARPAC, and, in some cases, from PA, as these items were destined for special
projects. Under Keystone Canlinal, the system for directin6 the ultimate
disposition was accomplished by forwarding information through the reporting
channels on an off-line basis. Under Keystone Bluejay, with the KB card syetems,
only a very few items within the communications and electronics field are helo
at USARV for further Gisposition. Without predisposition authority, a hold
situation is inevitable in an e;ercise of this magnitude. Every effort has been -nde
by this headquarters and HQ, USARV, to minimize these types of actions. Durirn
the planning for Keystone Bluejay, every affort was made to obtain predisposition
instructions. Where possib], these were provided by USARV and placed at tLe
SUPFCOM level.

e. Reference item concerning Repair and Return for )!1CY/MIIO Howitzers,
page 9, paragraph f(7). Nonconcur. Although nonavailabi._ity and excessive
order and ship time may hamper the artillery program in the Saigon Support
Command, significantly greater success with this program in the other supp6rt
command areas indicates that this problem may be localized to some extent.
increasing the time between performing a technical inspection on a weapon and
performing the R&R maintenance would allow time for receipt of more of the
required repair parts. Requisitions on Red Ball expanded priority are authorized
for repair parts required for R&R mainterAnce. Eperience indicates that repair
parts required for R.R maintenance are quite varied. Therefore a "standard push
package* for every weapon would not be economical nor feasible as a repair parts
sourc e.

f. Aeference item concerning protection of ccmunication-electronics and
office machines during transport, page 10, paragraph f(8). Concur. Physical
protection for CCM(ML items during transport is a continuing problem. Units
are continually reminded by shop personnel to use padding material. This
problem is one of ccnstant education.

3. (U) Concur with the basic report as modified by this indorsement.

FOR THE COMMANDER:

TEL: LBN 4862 DONALD R. WILLIAMS
LTC, AGC
Deputy AG

CF:
USASUPCCH, S3N
DA ACSFOR

1:3



AVHGC-DST (undated) 2nd Thd
SUBJECTz Operational Report -Leesona Learned, US Army Support iommand,

Saigon, Period Ending 31 January 1970, RCS CSFOR-65 (R2) (U

HeAquarters, United States Army, Vietnam# APO San Francisco 96.37"

-~Ti~ Commander In Chief, United Statee Army, Pacific, ATI'Ni CFCP-DT,

An3 96558

1. This headquarters has reviewed the Operational Report-Lessons Learnier
for the quarterly period ending 31 January 1970 from iHeadquarterz, U, An-1Y
Support Command, Saigon and concur-- with the comments of iridorsin6 head]-
quarters.

2. Comments follows

a. Reference item concerning "12 Ton S&P Maintenance Problem", pate p
paragraph at concur. The problem of landing legs on the 12-ton Z&P was
brought to the attentioa of CC TACOM during his visit to USARV in February
1970. The first shipment of new landing legs arrived In tJ ARV ir December
1969. Supply of this item will be continuous but limited by current
production schedules. Recommend that TACOM continue to address the
problem of supply and maintenance of 12-ton S&P landing legs.

b. Reference item concernin "Repair and Return for M1O?/M11O
Howitzers", page 9, paragraph f(7s concur with par-agraph 2e, 1st Indorsem~ent.
The p-oviuioning of a "standard"' push package of repair parts for support
of the heavy artillery on a serial number basis is uneconomical and
impractical. Demand experience has proven to be an effectivq means of
establishing required repair parts stockage when fully exploited. Presently
there are two USARY Command Maintenance letters in the field addressing
repair parts support for subject weapons. One letter provides updated
PLL/ASL data and the other provides an additional listing of parts required
to support the Product Improvements applied to the weapons.i Subject unit
will be contacted and requested to submit a listing of spec ~.fic parts
dclaying repairs thnrz their Materiel Release Expediter to th e ICCV.
Adequate RO's are established to support the repair and return program.
No additional action Is required by this or higher headquarters .

FOR THE COMMANDERo

Cy furns C PT,
tst Log Cond Assistant Adivtzrt G~eneroI
US Army Support Command Saigon

14



GPOP-DT (Undtd) 3d Ind (U)
SUBJECT: Operational Report of HQ, US Army Support Command, Saigon,

foir Period Ending 31 January 1970, RG5 CSIOR-65 (R2) (U)

HQ, US Army, Pacific,' APO San Francisco 96558 14 APR 1S7D

TO: Assistant Chief of Staff f or Force Development, Department of the'
Army, Washington, D. C. 20310

This headquartera concurs in subject report as indorsed.

FOR THE COOIANDER IN CHIEF:

L.U. OZAXI
CPT, AGC
Asst AG
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