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SECURITY
MARKING

- The classifid or limited status otv this report applies
to each page, unless otherwise marked.
Separate page printouts MUST be marked accordingly.

THIS OOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIO™®RE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794, THE TRANSMISSION G (HE REVELATION OF
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY
LAW,

NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U.S. Government
thereby incurs no responsibility, ncr any obligation whatsoever; and
the fact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or cther 4a3ta is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any othgr person or corporation, or conveying any rights
or permissiof,ta manufacture, use or sell any patented invention that
may in any way be related thereto,
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HEADQUARTERS US ARMY SUPPMIRT COMMAND CAM RANH BAY
APO 96312

AVCA CRB-GO-0 17 February 17970
L
SUBJECT: Operatienal Repert-lLessons Learned Headquartera U5 Army Support

Coamand Caa Ranh Bay, Period Ending 31 January 1770, RCS CIFOR-
65 (R2) (v)

THRU: Coamarding General, lst Logistical Command, ATTN: V.. 20-0,
APO San Francisco 56384 :

Coumanding General, US Aray Vietnam, ATTN: AVHGC-DST, APO
San Francisce 96375

Commander-in- “hief, US Arzy Pscifis, ATTN: CPOP-OT, APO
San Francisco 96558

TO: Assistant Chief of Stattr for Ferce ﬁovelopment. Departaent
of the Aramy, Washington, D, C, 20310

1. (C) Operatiens:s Sianificant Acilvitles,

a, ACefS, Persennel and Administration

(1) Per=oncel Managemer:: On 10 Deceaber 1769, Ul.iUslii-J.. rezcives
notice of a reduction in civilian employee authorizations., This reduction
decreased the authorized DAC spaces frea 57 to 45, and all authorized Lecal
Natlonal Direct Hire spaces,

(2) Personnel Services Division (NAF): Previously the Personnel Services
Division monitored nonapprepriated funds, discioline, morale and welfare
activities and the cemmand haalth repu.. and provided guldance te the custo-
dians of central pest funds, Psrssnael Se.vices Divisinn (PSD) alss pre-
vided staff supervici:a and guidance for the educatien prezram., Irredi-
atsly piior o the end of the reporting perlod, PSD realigned the areas

: DOWNGLADED AT 3 YEAR MITREVALS;
FoR o1 vir BECLASSINED AFTER 12 YEARS.
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SUBJECT: Operational Report-Lessons Learned ileadquarters US Army Suppert
Coamand Cam Ranh Bay, Period Ending 31 January 1970, 1C3 C3FOR-

65 (R2) ()

of responaitility and two major divisiona were fourmed: lNonappropriatei

fo NAF) Division and related activities, and PSD assuaing all otuer
Iuncticna. Thease twc separate diviasions should prove more efficient,
sapecially the NAF,

- {(3) Safety Division: A three hour Defensive Driver Trainin; Course
has baen eatablished, The objective is for all personnel who operats
ailitary vehicles to know the hazards of driving in Vietnam by providing
the principles and purpeses of "Defensive Driving". Target date for
completion of this phase of training is 30 April 1970, Additionally,
all new arrivals are required to complete the course pricr to oper-
stlng an Ax-y notor vohiclc.

(4) Information Office: During the period 1 Noveaber 1969 - 31
Januaxy 1970, the follouing information activities were accompil shed
this office: ?i

(a) Hometown Naws Releases dispatched:

Plctorial 93
Editorial 762
(b) Newa Releases dispatched:
¥ith Photos 57
Without Photos 22
(c) Photo assignments covered: lhj

(d) Radio prograas produced: Thirteen - 15 minute programs aired
over AFVN-Radlo twice weekly, ‘ :

(e) TV p.ograms produced: Four - 5
times weekly ovar AFYN-TV, (This activity uaa implsasnted in Januaz

1970).

(£) Visiting Corresporzents: “ary Sheppard, CES; Joe Yue, CBS;
P.B., Cuong, CBS; Aian McGary, S&S; Dan Hurst, Overseas Weekly; SP6
Gun ¥, Joo, DA3PO) SP3 Rodney T. Brazckett, DASPO; SP4 David T, Davis,
DASPO, (The DASPO team visited here twice during January),

-2-
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Coasand Cas Ranh Bay, Period knding 31 January 1370, RCS CSFOR-
65 (R2) (U}

(g) Visiting VIPs: The Honorable Howard Bennett, Assiatant Deputy
to Acsiatant Sscratary of Defenas (Civil BRights).

) (5) Base Postel Of2ice (BPO):1 The mission of the IJth Base Post Office
remalns the sane 88 previously stated ip report of 31 October 1367, Postal
omsarations conducted at the Jjth Base Fost Office and its outlyin; detach-
ments fall into two areasy (1) Operations which reflect movement of mail,
and (2) Mnanclal Operations,

(a) Mail Movements Operationa:
1a Locator - This area reflects improperly or incompletely addres-

sed plsces of mall which must be wrrked by comparison with locator :ards
and IBX rostars in order to identify the addresase,

8, "No Record Mall" - Mail returned by unit of address,
Noveadar - 6,725
December - 5,200
Janvary - 4,40¢

LI

D, "Scheme Kall" - Incorrectly addressed APO/FPO or addressed to
nonexistent units,

November - 9,250
Deceabder - 8,840
January - 5,480

, S, "Ball Addressad” - Mail which has a recognizable defec® which can
be corrected a. .:is lavel,

no. mber - 7,330
December - 6._150

3“0‘17 - 30285
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Cosannd Cam Ranh Bay, Period Rnding 31 January 1770, {4S3 CSFOR-
65 (R2) (u) .

2, Incouming Mall
November - 1,095,135 m&
Decarioer - 855,366 pounds
Jsauary - 328,393 pounds
() Pinancial Operations
1. Money Order Sales
Noveaber - $1,304,363.61
. Dacesber -  921,991.23
Jaguary - 921,298.71
24 Stasps and Postage Meter Sales
November - $28,661.00
Decesber - 26,502.40
Japuary - 13,885.00

(6) Craplaint The percentage of chapel attandance at Teliious
services Ms ressined constant, A comtined effort by the Chaplain and

Mental Hyglens Specialists has brought about an effective progran re-

drug atuse, Emphasls was placed on the 1evel of direct troop
contact esploying & lecture-movie format. In additios, local Chaplains
in conjunction with Civil-Military Qperations ars devoting increased
time to the assistance of Father The and other arsa civillan clergy.

(7) Casuslties: See inclosurs 1,
(8) Congressional Inquiriest See Inclosure 2,

(9) Promotionss ‘See Inclosure 3.
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Ccumand Cam Ranh Bay, Perlod Bnding 31 January 1570, R3S CGFO2-
és (R2) (u)

(10) Avards: See Inclosurs 4,
(11) vistors: Soe Inclosure 5,
b, ACofS, Security, Plans and Operations,

(1) Lozictical! Operationa:s USASUPCM-CRB continued its missioen of
supparting the Southern Il Corps Area, Additionally, USASUPCOM-CR3 sup-
portad a Joint U3-ARVN Tactical Operation that took place in Dfflac and
Quang Duc Provinces (S¥ II CT2) durinz the period 31 Augzust - 31 Dacenmter
1969, (See After-Action Report - Inclosuro 6),

(2) Unit Movess

(a) Under Keystons Cardinal, the 564th Transportation Fiatoon (Lt Trx)
wse inactivated, and the 377th C8 Company (Lt Maint) wo: -ulapleyrd to
CoNug, ;

i
{

(b) The 518th Signal Detachment (Radar Maint) was reassizned from
the Saigon Support Command and further reassizned to the 54th General
Support Group, _ i

(¢) The S11th Maintenance Detachment was reassigned to the Cam Rann

Bay Support Command after activation, and further reassigned to tne i%th
General Support Group, .

(3) Tralning:

(») One of the most important training prozrams in taa US irmy Suppor:
Coamand, Caam Ranh Bay is Operation Buddy. OQperation Buday is a training
prograa desisned to improve ths logistical capability of the Army of the
Republic of Vietnam (ARVN), This program started in this command in
Septeaber 1969 and is progressiveiy gaining momentus, riny Novemder,
Decenber, and January, this command conducted three classes in the Care
and Preservation of Depot Stocks, training a total of 13 ARVN personnel,
Bach class averaged 21 days in length and was conducted at ths Vinnell
Corporation, On 19 January 1979, an Instruct and Adviss (I & A) Teas
composed of six perscnnel froa this comxind was attazhed to MACV Team 11
in Fha Trang to asaist ARVN personnel while they are workin; on the job,

The I&A Team is prasently assisting the 852nd Ordnance Company (Direct
Support) in Nha Trang,

CONFIDENTIAL
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(b) SKILLS I 1s a tralnirg prozvam desigrad to improve ‘he sugpport
capabllities of this command by orlentation and indoctrination of newly
ausigned personnel and by placing additional saphasis on formal and in-
formal logistical training., Th> number of personnel in iraining during
the reporting period are listed belows

Alpha .55 207 Lab 786
Bravo 476 385 370 1,231
Charlie 337 » 275 128 740

() Security and Intellizsnce:
(a) Clearance Actlons:
1, During the reporting pericd, a total of 347 requesls for person-

nel security actliorn- were received; and a total of 353 <learances were
granted or validatsl, As of 31 January 1970, 63 clearance actiias were

lpendlng.

2, USARV Message, DTG 171043Z Jan 70, pertalining t¢ paragraph 20a,
USABV Reg €04-5, amonded the paragraph to read: "It s imperative that
co-nanaers/auper"isors at all echelons immedlately suspend access to
classified Information of any individual upen discovery of signifizant
dercgatory informatlon within the criteria of paragraph 17a, aR £04-5,
The abovs change specifically applies to the possession or use of mari-
Jjuana even wher the individual concerned clalims possessicn or use as
a first offense, Suspension of access will remain in effect pendinz
inquiry/inves’igation per paragraph 204, USARV Reg 504-5, Whether the
1llegal uses or possession of a narcotic was an isclated first time offense
will be a factor for consideration by the clearance granting authority
as to whether the cle.rance will be revoked or the access *o nlassilied
information restored,.,”

(b) Document Security: Scheduled 10% inventories of SECHET ducunents

~ were conducted on 20 November 1949, 10 Tacember 1969, and 20 January 1970,

respectively, Additionally, a 100% invontory of all SECRET documents
was conducted on 2 October 1$69,

< CONFIDERTIAL
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{c) War Trophy Reglstration: A total of 92 war ‘ropuies .cre screen:d
for intelligence value in accordance with USARV Reg G43-20, durln: the
reporiing period,

{d) Ground Deferse: A secure volce FM radlu ret was ectablished on
10 January 1970, utilizing a KY-3/TSEC set., This net links secures com-
nunications between the Joint Defer s Operations Center (JDOZ), 13th
Engineer Brigade, and the Combined Tactical Operations Center (DEY 10C),
The Not Control Station is with the 18th Engineer rizade CTOC, A re-
vised alert code system has been disseminated by I Field ioxce-Vietnam
(IFFV) ard inmplemented by the Cam Ranh Peninsula,

() Intelligence: On 9 January 1970, a suimary or enemy initiated
activity in 1969 was published in the Yeekly Intelligence leview, The
following is an excerpt from that summary: 1969 witnessed t.e hichest
enomy activity in the Cam Ranh Biy area since 1954, There were a total
of 17 significant shellings, four sapper attacks or prodes, and two in-
cidents of harrassment or terrcrism, The enemy expended some 362 round:
of varlous types of ordnance rasulting in lizht property and equipment
famad.  Thare were three US personnel killed (KI4) by hostile ncilon and
102 US psrsonnel wounded (WIA), Vietnamese casualties were 12 killed anAd
10 wounded, The ROKA forces in the area suffered one killed and one
.ounded, Enemy casualtiss due to Allied reaction were one NVA killed
(BC) and two swimmer/sappers captured. Fire attacks were oredominant for
the fira. *alf of the year, then beginning in August, sapper activity as
part of a coordirnated indirect fire sapper attack began to appear, The
eneny also began using larger caliber weapons, specificallv 107am and 140am
rockets as well as 82mm mortar and occasionai recoilless rifle fire. For
the moast part, the attacks occurred between 2300 and 0300 rours on holi-~
days and weskends and normally during the periods of low lunar illuminaliorn,
Because moat of the fire attacks were launched from the same general are:z,
the local Vietnamese military officials are of the opirion that the a:-
tacks are conducted by small VC/NVA ceils which infil’rate the launch
areas as part of the local population enzaged in woodcuttin~, etc,, and
remaln in the arca overnight taking refuge in caves or otb.r hidin-
places, setting up the mortars or rockets, launchinz the attack, and
then ringling with the populace to exfiltrate the launch area eithe.
back to the local villages or to the security cleared or saturated by
combat and recomneissance patrels, the VC/NVA in the area will retain

he capabllity to harass the DBT/CRB complex with mortar and rocket

sttacks,
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~ {f) Chronological Liating of Attacie Acainst Can Rwna .rous .o
Iaclosure 7.

¢, ACoi3, Supply

(1) Representatives of the ACof3, Supply mads lialson visits to the
follovwing arsas and customers in these areas on the da‘es indizated “elow:

(a) 2 November 1369 Ban He Thuot
vvvvv {b) S November 1969 Phan Ranz

(c) 8 November 1969 Bac Loc

(d) 11 - 13 Novemder 1969 Ban Me Thuot

(o) 15 Novenber 1969 Bao Loc

(£) 15 - 16 November .969 Bro Loc

(g) 22 November 19€9 Nhoﬁ Co

(h) 23 - 24 December 1963 Mha Tranz

(1) 29 Deceaber 1969 Phan Rang

{3) 1 January 1970 Nha Tranz

(k) 6 Jaguary 1970
(1) 7 January 1970

Phan Thiet - Phan lanzy
Ban Me Thuot - Dala:

(m) 12 January 1970 Nha Trany
{n) 14 Yanuary 1970 Phan Rang
7 (o) 25 January 1970 Bao Loc
(p) 26 January 1970 Phan Reng
CONFIDENTIAL
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65 (R2) (v)

(2) Liatson visits were made to lst Loziatical Command on the follouirn
dates for the purposes indicated:

(a) 15 - 16 Noveabver 1969 POL Accountability Confererce
(b) 20 - 22 November 1969
" (e) 10 Decesber 1969

~ (4) 19 Deceaber 1969

Subsistence Seainar
Count Always Conferoncé
Resources Heview Boari
(o) 22 - 24 Janvary 1970
(£) 29 - 31 Jaruary 1970

ADP Watch Coliittee Conference
POL Conference

(3) Specisl assistance visits were nmade to the following location ca
dates 1ndicated:

(a) 14 January 1970 Phan Bang
(v) 16 January 1970 Ban Me Thuot

(%) A 2,100 cublc feet reefor tox was constructed at the Phan Thuiet
LSA, The reefer box improved existing facilities and added additional

‘reefor capacity to provide supported troops with the perishable compo-

nents of tha A ration, -

(5) Christmas Trees: Twelve hundred Christmas trees donated by the
States of Washington and Cxlifornia and Pan American World Alrways arrived
in Canm Ranh Bay on 19 December 1969, The Subsistence Divislion transshipped
these trees to locations throughout the Republic of VYiatnam, Treas des-
tined for locations in the 11 CTZ South were distriluted throuzh Class I
channels utilizi»g regular ration shipzents, Alr flizhts were arrarnjed
with Traffic Management Agency (TMA) for the trees shipped out of II CT2

South area,

(6) Taillgate Distribution: 4 test of “allgate distribution of sub-
sistonce is being conducted, Three dattalion size units are participating
in the tesut, each of which have two mess halls in the test, rerishables
are being deliversd by a reefer van to all mess halls by Class I person-
nel, Each of the participating battalisns sends one truck to Caa Rani

CONFIDENTIAL
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65 (R2) (U)

Bay (CRB) Ration Breakdown to pick up nonpcriahablos for its mess hLallz,
The test is to conclude in mid-February, , o

(7) Subsistence Excess: A project to identify and turn in excesc
subsistence items was initiated, All items on hand in quantities dou. ..
the locally established stockage cbjective were considered az excesc,
Maximum use of substitutions and transfer to other Loglstical Support
Activities (LSA) were made, Items that still remained in an cvcasc pu . -
tion were retrograded to USAD-CRB, A total of 420,865 itens valued al
$390,425.23 were retrograded, A program of inter-depot :ovement sf .ic-
supolies has been initiated and is continuing,

(8) Self Service Supply Centers (S3SC):

a, During the 2nd Quarter, FY 70 the Self Sarvice Jup.ly Centers
began operation under the lst Logistical Command Self Service Supply
Center Credit Control System., The Cam Ranh 3ay S3SC served 130 custo-
mers and issued $73,156.31 worth of supplies, The Naa Tran: 353C served
73 customers and issued $44,712,67 worth of supplles.. Both stores iszued
supplies against credit allocations computed and established by the ACoZll,

Supply, this headquarters.

b, The 1st Loglstical Command goal for SSSC demand satisfaction was
ostablished as 90%, The Cam Ranh Bay SSSC attained this 7cal on 20 Dec
ember 1969 with 95%, The Nha Trang SSSC attained the 30al on 3 January
1970 with 97.1%. The Cam Ranh Bay SSSC was the first store in Vietnam to
surpass the 1st Logistical Command goal, The two SSSC's in this Cormnull
are rated as the best in country. .

(9) POL Tankers: Effective 1 January 1970, tue uze of forei:n Ila- '
T-2 GP tankers for distridution of petroleum fuels to I and II Corps (North)
coastal terminals was discontinued, Replacement of tie commercial tankers
by MSTS chartered T-5 class tankers has been accomplished, The MSTS T-3
tankers will be discharged ashore or cross-loaded into T-1 and T-2 MSTS
shuttle tankers at Cam Ranh Bay for the suppert of the entire II Corps
area, and supplementary support to I and III Corps areas,

CONFIDENTIAL
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(10) Contractor DSU Operations: In early November, the Vinnell Cor-
poration completed assumption of the Class II, IV and VII Direct Support
Unit Mission (DSU) at Cas Ranh Bay, During the past several months,

‘- . there has been an increasingly favorable trend in the performance statis-
tice of the DSU as evidenced the increase in demand satisfaction and
accoanodation,

(11) Additional Missions: In January, USASUPCOM-CRB was given the
mission to suppart II CTZ North for Clase VII items., This mission 1is
being arcomplished without s rorreapording increase in psrsonnel staffin -,
This increase in mission is adversely affecting contractor performance,
The additional personnsl requirezents necessary to enable the contractor
to perforsm at an acceptable level have been ffm:ardod to 1lst Lozisticul
Coanand, i

(12) Lumber Allocation: The initial shortage of luaber has been [ - -
tiallyalleviated by arrival of small size lumber in-country plus anti.i-
pated future arrivals, USARY has established a procedurs which provides
major comsands a monthly allocation ceiling of lumber, The allocation
received for the period 15 January - 15 February was below that roquirel
for USASUPCOM-CRB operstions, For the period 15 January - 15 February,
816,842 board fest wers required and 477,500 sheets allocated, USASUICO:-.-
CRB is currently preparing data to be submitted as basis for recompuia-
tions of the current ceiling by lst Logistical Command and USARY,

d. ACofS, Maintenance., GS Overhaul Projzrams The 1iftinz of toe
hirinz freese on contract Local Natiomal (LI)» employees will allow Jull
implenentation of the 1st Logistical Comsand Rebuild Prozraa an?d will
esreatly enhance its succesaful completion, HNinty-five additional LN's
will be hired, As the result of intensivs panagement studies and obse'-
vations, the Engine Rebuild Production Lines were revamped, With the
addition of overhead i{rolley systems, conveyor line alteration, and
rearrangesent of handling procedures, production ha3 been increased to
one engine pexr hour, At a time when fewer enzines are scheduled into
country from CONUS, the productivity increases at ainizal cost is note-~
worthy.

e, ACofS, Transportation

(1; Project TOSCA: In conjunction with the US Army Materiel Command
[

(USAMC), this command recently conducted a test of the effectiveness of
shipping ammunition in container ships as opposed to conventional break
CONFIDENTIAL
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Wlk vessals., The test began with a shipwent overland of 22( containers

" fyem five US Arsy Asmuzition Facilities to Port Chicage in Comoord, Cali-

fornia. The coatainers arrived 23 Deceaber 1965 and the 85 Asales City
wmas eutlosded and departed for Cam Banh Bay, arriving 17 January 1570,
By 19 Janvary 1970, containers of aamo were being delivered to forward
ASP'a, Om 22 January 1970, the test was completed and ocontrol of the

vans was returned to Sealand.

(2) On 27 Febxuary 1970, 10 NILVAN chassis vill arrive at Caa Ranh
Iy on the Seatrain Ohio. Thess chaseis will be used for training pur-
’un t0 prepare for the initial ahipment of MILVAN's, Final selections

ac)!o for the NILVAN Marshalling Yard and the MILVAN Control

(3) Starting 1 January 1970, CRB and other outports in this Support
from the manual format for the TCMD to the automated TCMD
forsat, in accardance with Mini-NILSTANP, TMA/MACY publication,

(») Turninal and Vater Tranaportation: ’ .

(a) Total port activity this quarter again showed a ‘slight increase
sver last quarter, Decsmber's bad weather and high winds hampered steve-
daring sctivities. Also in Decenber Sealand set a new record of total

temmage handled, o
(») During Dezeaber 1969 and January 1970, nev monthly records were

et gt Semth Mesch for shallow draft tonnage bandled, The January re-
g wms jﬂ,,)j s/‘r The previous record was 53,109 S/T during Docnbor

E

(3) “W Op-utleut The highway asssts continued to be huvny
taxed during this period, Tonnages stated in millions of

‘‘om~mrles for the mcuuhs of Novemder, mmmmmmza,za
‘“Z.I.MNI:.

£. ACofS, Amnitiuu. The Class ¥ Stockage Objective (SO), Manage-
st levels (ML), and Safety Levels (SL) on band at the bn;iuu.ng and end
of the zeporting pericod in short toses
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CONFIDENTIAL

AVCA CRB-GO-0 :
SUBJECT: Operational Report-Lessons Learned Headquarters US Army Suppor*
Command Caa Ranh Bay, Period Bnding 31 January 1770, RC3 CSrUR-

65 (B2) (U)
ATION BECINNING(S/T) &ip(s/7)
Phan Thiet LSA S0 636 567
ML 604 , 439
| sL 373 n2
Ban Me Thuot LSA S0 1338 3.3
o 1222 230
SL 764 175
Dalat LSA 80 229 : 310
' 202 273
sL 1% an
Cam Banh Bay ASD SO 45,265 45,523
| ML 39,833 40,060
sL 25,008 25,433

Stockage Objectives are based on weapons densities, issue experience,
storage capacity, and usage experience, The Caa Rani Bay Stockare Objec-
tive includes a 25 day back up for Da Nang Support Corzmand and a 15 day
btack up for Qui Ehon Support Command, During the months of Decestar and
January a substantial incresse in Class V shipments in support of the Da

. Mang Support Cozza=? wore evpazizncsd 35 3 s3ault of the 4nadilisy of das;

draft vessels to diacharge at Da Nang Port during the monsocon season,
For the months of Deceaber and January these quantities were as noted delo::
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SUNACT:
Comnmand
65 (R2)
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Cw lad

Quang Tri

. Dnleng
Canp Bvans (I C12)

T0TAL

ge ACofS, Services

(1) Engineering:
(a) During this period the 497th Brgineer Company (Port Const), 18th -

- CONFIDENTIAL

o iR Wi MY <

e W o SR TP

Opszational Rencri-Lessons Learned Headquarters US Aray Support

Can Ranh Bay, Period Ending 31 January 1970, RCS CSFOR-

(v

QUANTITY (SHORT TONS)

© 7,000,1

6,079.9

. 5020508

3,590.4

1,051,2
22,927.4

Brigade, started work on several critical comstruction projects.’
Repair of the bulkhead startsd with the area between Piers 2 and 3, Cam
Baah Port., This porticn was completed during the reporting period and

ropair was started between Piers 3 and 4, Caa Ranh Port.
repalr of the POL storage tanks at CRB was also started.

Operational

Repair

suppert
oconsists of pouring a concrete slad in the bottom of unserviceable tanks

’ asd coating the slab with epoxy compound,

(b) Contractor effort continued om the construction of Amsunition
Storuge Arsa "Charlie”, : Deaign changes were recommended to improve the

progress, resulting in delay and added con.:ruction costs,
N |

drainage system on the roads and storage pads. Dasage to the construction
during the monscon rains esphasised the need for these design changes,
" ¥ater and wind erosion caused a considerabdle iapact on the contractors

(2) The road comnecting the "Yankee” and “Charlie” ammunition areas

(2) Graves M.tnﬁiom

S - - was completed during thi- report period and opened to vehicular traffic.
» The remains of 131 US Armed Forces and Free

‘World Mi1itary Assistance Forces (FWMAF) personnel were processed throu;h

USASRIPCON-CRB oouocunc points during the reporting period,

coau-m laundry ocosts were $28,116,59 below the imposed
osiling of $318,779.80 for the reporting period,

(3) Lasndry:

This trend is expected

production increased from 1,830,000 pounds

Yo ocmitsue,” Tisld Laudsy
| | COMFIDENTIAL
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CONFIDENTIAL

AVCA CRB-GO-0

SUBJECT: Operational Report-Lessons Learned leadquarters US Army Juipor'

' Command Cam Ranh Bay, Period Ending 31 January 1970, RCS C370.-
65 (R2) (V)

last reporting period to 2,150,000 pounds for this reporting period.

(4) Food Services: Durinz the latter part of this quarter the
“Star Plaque Award Program” was changed, The Five Star Plaque is now
presented to the best mess in the Support Command, the Four Star Flzque
to the second best mess and the Three Star Plaque to the third best mess,

(5) Bakery: During the reporting period a total of 998,884 pounds
of bread were produced and distributed by the Cam Ranh Bay and Nha Trang

‘field bakeries,

(6) Property Disposals

(a) Durins the reporting period a Property Disposal Company (Prov)
was formed, and a Directorate of Disposal was established in the U3 Army
mwt. cRBO

(b) The acrap returned to government accountability by terminntion
and defanlt of the Stainless Processing Company contract was cffered for
sale and awarcded during this reporting psriod. Removal of the 20,229
groass tons 1ls expected to begin early in the next quarter,

(c¢) During the reporting period the Property Disposal Yard processed
1,672 short tons of usable propsrty aand 3,826 short toms of scrap. Ap-
proximately $1,238,760 cf usable property was returned to various units
within this command's area <f operation,

h. Cam Ranh Special Troops

(1) In accordance with USARPAC General Order Number 786, dated 21
November 1969, the 135th BEngineer Detachment was inactivated on 20 Novem-
ber 1969, As directed by USASUPCOM-CRB General Order Number 357, the
29th Quartermaster Detachment was activated on 20 November 1969, The
29th QM Detachment wlll serve as a carrler unit for the purpose of
assigning individuals to Cam Ranh Special Troops (Provisional).

(2) On 27 Decenber 1969, LTC Robert L, Moore assumed command of

Cam Ranh Speclal Troops upon the DEROS of LTC Peter L, Houck., LTC Houck
had been in command since 22 March 1969,

" CONFIDENTIAL
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CONFIDENTIAL

AVCA CRB-GO-0
SUBJECT: Operational Report-Lessons Learned Headquarters US Army Support

Conmand Cam Ranh say, Period Ending 31 January 1970, RCS CSFOR-
65 (32) (u)

(3) During the previous eigh® (8) months, the Transportation Motor
Pool accrued a total of 2.3 million accldent free miles,

2, (C) Lessons Learnsd: Commander's Observations, Evaluations, and

. Egcommandations. L o S e e

a, Personnel

(1) Observation:t A sharp decline in open mess revenue occurred durinz
the reporting period, On 30 August 1969, USARV dispatched a messaze re-
quiring all contracts to be terminated for four companies with no:ice to

Hrbe given NLT 15 September 1969, One of these, SARL Electronics, was the

sole company that had maintenance contractcz .for all slot machines for
open messes of thls command, This short notice, the lack of qualified
personnel to perform maintenance on these machines and the lack of an
authorized source of repair parts were responsible for the decline in
sales and income from the machines,

(2) Evaluation: Slot machine recsipts dropped in all four open mess
systems (RV 2403, 2410, 2365, 2365), The Nha Trang NCO/EM Open Mess
Systen reflected the greatest decline in the slot machine profit:

© 1969 NHA TRANG NCO/EM Open Mess

26 Sep-25 Oct 26 Got-25 Nov 26 Nov-25 Dec

7

Slot Machine Income  $39,877.35  $45,374.95  $19,2¢.25
Gross Payout _ _ 62,085,00 25,812,380 - 9,604,35
Gross Profit $27,792.35  $20,062.15 !'”7 9,619,549

(3) The protlem as ‘stated has been rectified by a blanket centrac:

‘negotiated by USARV to cover all slot machine maintenance, | [In the fu‘nre

it is recommended that a blanket contract be negotiated prildr to the

' cancellation of an existing contract to avcid an interim lapee in 2in-

670 )

tenance services as experienced during the last quarter of

b, Intelligence, N-.ne

CONFIDENTIAL
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CONFIDENTIAL

AVCA CRB-GO-0O
SUBJECT: Operational Report-Lessons Learned Headquarters U3 Army Support
Command Cam Ranh Bay, Perlcd Ending 31 January 1970, RCs CLrOi-
65 (R2) (U)
¢, Operations, None
d. Organizatioa, None,
e, Training, None
f. Logistics

(1) Requisitioning procedures for Class IV Fast Koving Iteus stoczied

‘at Logistical Support Commands (LSA),

(2) Observation:t The ACofS, Supply staff, when required to lssue
formal supply directives for emergency support, becomes overtaxed and i:
reduced to that of an "operater”.

(b) Evaluation: It was apparent during the support to tactical opera-
tions in Southwestern II Corps Tactical Zone (Inclosure 6) that tae exis:
idg requisitioning procedure that employed a formal supply directive
issued by the ACofS Supply was cumbersome and overtaxinz on the AJoI3
Supply staff, In addition, 1t necessitated that all sucn requirements
be processed as hand carried requisitions through the USA Depot: To
alleviate this protlem, the responsibillity was placed on the 54th Geseral
Support Group to process special requisitions to the depot to expedit:z
movement through transportation channels,

(c) Recommendation: That staff sections restrict their activities

to that of planning, coordinating and monitoring of subordinate command
operations,

(2) Bnd of Period (EGP) MRO's on hand in Depots

(a) Observation: There are a certain number of Material Relsase
Orders (MRO's) that will always be on hand and unprocessad at a parii-
cular End of Period, The expected number to be on hand EOP is dspendent
upon the number of requisitions reviewed, the number of MRO's belng pro-
cessed as a possihle Material Release Denial (MED) and the number of MRO's
frosen as a result of Project COUNT ALWAYS,

(b) Evaluations

CONFIDENTIAL -
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CONFIDENTIAL

AVCA CRB-GU-U
SUBJECT: Operational Report-Lessons Learned lleadquarters U5 Army Support
Command Cam Ranh Bay, Period Endin> 31 January 1970, RCS CSFOR-

65 (R2) (V)

1. The number of MRO's on hand Z0P is directly dependent upon the
number receivea for a given day. For computational purposes, a {izuvre
of 2,500 MRO's per day will be used as the hypothetical number of MRO's
received on an “average day".

2. The 1lst Log Comd zoal for lecatlon accuracy is 957, It can te
expectou that 5% of all MiiG's received will have tc be inventoried due
to inaccurate locations, or ,05 x 2500 == 125 per day, Once an item can-~
not be found on location, that particular line item is frozen for a period
up to 72 hours, If it takes a day or two to check multilocations prior
to this freeze period, ihe depot could have a 4 to 5 day supply of MRO's
on hand at any one time beinz processed as a denial, Usin: a mean time
of 4,5 days, there could possibly be 4,5 x 127 or 562 MRO's on hend beins
processed as possible denlals,

3, COUNT ALWAYS is a wall-to-wall. inventory that is conaucted every
six mouchs bty the depot. COUNT ALWAYS has a certain numter of lots or
cycles that cover all lines in the depot, Hypotheiically, let us say
that for a particular depot COURT ALWAYS is divided up into 15 equal
lots. Thus, the depot could expect that 1/15 of the numter of MRO's
received would be frozen under COUNT ALWAYS, or 1/15 x 250C = 157 MRO'’s
frozen per day, COUNT ALWAYS, however, utilizes a 10 day freeze period,
Thus, the depot could possibtly have 10 x 167 or 1,670 MRO®s as a maximunm
frozen as a result of COUNT ALWAYS,

4, Using a hypothetical averagze of 2,500 MRO's per day, the depot
could pussibly have on hand BOP 562 MRO's beinz processed as a possible
den.al and possibly 1,570 MRO®s frozen under COUNT ALWAYS fer a total
of 2,232 RO's oven £0P, This number does nct take into acszeount other
factors such as a late cycle rur by the computer or MRO's for USARV -»nd
1st Logistical Command Controlled Items 'tiat require a release from tue
US Army Inventory Control Center Vietnanm.

(c) Recommendaticn: That any analysis of depot performance nust te
done in lisht of the fact that there will always be a certain number of
MRO's open at any ziven time as indicated in parajraph &, 1ibove,

(3) Lunmber Requirements for the Care and Preservation Facility,

CONFIDENTIAL
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CONFIDENTIAL

AVCA CR3-G0-0

SUNJECT: Operational Repori-Lessons Learned Headquarters US Army Support
Cezzacd Cam Ranh Pay, Pariod Ending 31 January 1970, RCS CSFOR-
65 (r2) (v):

fa) Obssrvation: Up until the past few monthe adequate lumber autho-
rizaticns 'tere unavailable to support the. container requirezents of the
Care and Preservation Facillty,

{b) Evaluations A oxitical shortage of lumber authorizations re-
sulted in a reduction in the number of items belng recouped at USAD-CRB,
As a result of this shortage, many suprlies that requirsd reboxing were
left exposed to the elements, resulting in deterioration and PDO action.

(¢) Recommendation: That plans and procedures be prepared to insure
that sufficient authorizations for lumber are available to the C&P Facl-
1ity, It is important that lumber authorizations be evaluated well in
advance (at least 6 months) of the monsoon season to insure .hat recoupins
opexations can keep pace with the deterioration of outside storage con-
tainors,

g. Coazunications, Kone, -

h, Materiel, FKone

i, Maintenance,

(1) Observation: Maintenance Float Transactions,

(2) Bvaluationt The decline in maintenance float transactions ctems
from CRB's experience that equipment is received, repaired and returned
to the customer so rapidly that a Maintenance Float Transaction is not
Justified, As a resuli, the majority of float assets are only a main-
tenance burden to DSU’s and result in tying up expensive items of equip-

ment for no purpose, Due to float regulations, this equipment can- be
"floated” only when the exchange plece is repairable =t DSU level, Alsc,
1t is conceivable to have a using unit with a critical shortage for the
sans plece of equipment that sits unused at a DSU,

(3) Recommendationt 'That the entire float system be reviewed in 1icot
of the exparience gained in Vietnam,

J. Transportation
(1) Vehizle Turn-im

CONFIDENTIAL
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CONFIDENTIAL

AVCA CRB-GO-0
SUBJECT: Opsrational Report-Lessons Learned lleadquarters US Army 3Support

Command Cam Ranh Bay, Period Ending 31 January 1970, RCS CSFOR-
65 (r2) (U)

(a) Observation: During the past quarter there was a relatively nigh
- percentage of vehicle nonavailability because of a sicrtage of drivers,

(b) Evaluation: A study was conducted that disclosed some drivers
were reassigned from 5-ton ¢ actor/carﬁo trucks to operate 30-35 tor
Kenworth combinations, (Commercial desizn vehicles)

: (¢) Recommendation: Whenever perscnnel are diverted from assi-ned
TOLE equipment to ausmented .quipment, it 1s necessary that the "C&E
squipment density be reduced or adjusted by at least the number of pieces
received by the augmentation, Additionally, as the personmnel siren-ia
authorization or assisned strength 1s reduced, the density of equip-ent
should be adjusted to bring the unit's ability to maintain its equipment
in line with the number of personnel assizned as operators and maintienance
personnel,

(2) Vessel Utilization:

(a) Observation: Some vessels are teing utilizcd for other ihan
their intended use, An example of poor vessel utllization is the use
of RO/RO and Seatrain vessels for shipment of drums c¢f asphalt and loose
lumber, instead for their intended purpose of carryinz vehicles and RO/
RO trailers, Also, overstowage of carzo for this port by carzo for
another port has decreased the efficiency of the port operations,

(b) Bvaluation: Poor vessel utilization has resulted in aaditional
time and labor beins needlessly expended on the pler and increascd vessel
turn-around time.

(c) Recommenda*ionu' That Eastern/Western Area Military Traffic Manage-
ment and Terminal Service {MTMTS) take necessary action to preclude re-
currence of the examples indlcated

k. Ammunition

(1) Observation: Increased ammunition snipments to the Da Nan: Suppert
Command area in December and January demonstrated the need for close
liaison among the ACofS Ammunition and Transportation, and Transportation
Management Agency (IMA), Misunderstandinis relative to the offerins ana
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 CONFIDENTIAL

AYCA CRB-GO-0

SUBJECTs Operstional Report-Lessons Lurnod Headquarters US Army Su;per

Coamand Caa Ranh Bay, Period Fucing 31 January 1979, RGS CSFUR-
63 (r2) (u)

booking of Class V could be averted wers such liaison undertaken,

| (2) Bvaluation: Rxperience encounterea durins the increased move-
nents in Deceaber and January deuonstrated the need for additional lead-
tine for the issuance of supply directives by lat Logiatical Cormand,

(3) Recommendation: That an increased period between

¢ and required delivery date be established for the
sent planning ¢f amsunition,

7 Inal “‘ n.i Ezm MAR <«

as Colonel, TC

supply directive
effective move-

_Incl1=93and 7wdHQ, DA Coamanding
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CONFIDENTIAL

v o v

[RIEONLTS W T
“

b




- X . e
5 B et s am 3 e AL A e R e s e

o

D S

o
£

Ty

%, :

il .

AVCA GOt (19 Ped 70) 1st Ind '

SUB/ICT: Operstional Report - Lessons Learned of the US Army Support Command
Cam Ranh Bay for period ending 31 January 1970 ECS CSPOR-65 (R2)(U)

DA, Headquarters, ist logistical Cammand, APO 94384 10 Mer 70

70s Commanding Genersl, United States Army, Vietnam, ATTN: AVHGC-DST

APO 94375
1. (U) The Operatiomal Report = Lessons learned sulmitted by Headquarters, US
Army Support s Cam Ranh Bay for the quarterly period ending 31 Jamuary

1970 is forwarded.
2. (U) Pertinent comments follow: '
a. Reference item conserning sharp decline in open mass revenue, page 16,

‘paragraph a. Nonsoncur with paragraph 2a(3). The problem as stated has nol Seen

rectificd by a blanket contract negotiated by UBARV to ecover all slot machine
maintenance. The situation has been gapevhe’ glleviiled since USAGY conducted
two slot machine mintemance sourctaa for boun aiiitary and IN persormel in
waich sach open mess system was encouraged to send personnel. In this way sach
open mess system would be able to perform maintenance on their own slot machines.
The blanket contract negotiated by USARV is for slot machine repair parts only.

b. Reference item concerning end of period MROs on hand in depot, page 17,
£(2). It is recognised that Material Relsase Denials, inventory
freese lota, location errors, etc., will influence Katerial Release Orders(MRO)
at the end of the period. These are taken into considerstion during an analysis
of depot performance and MROs on hand are questioned only if there is a sharp
deviation from the previous reporting period.

¢. Reference item concerning lumber requirements for the care and preser-
vation facility, page 18, paragraph £(3). Thers wers problems in the past with
the procurement and supply of lumber, howsver, procedures have been developed to
alleviste these problams. Simce January of this year, lumber has been received
on & more timely basis. There is still some shortage of certain types of lum-
ber and plywood thus requiring a ceiling on quantities issued. This is due to
an actual shortage of material and not caused by requisitioning methods. Cellings
are determined by USARV and allocations will be incressed as additional resources
became available in the cammand,

‘ d. Raference item concerning maintenance float transactions, page 19, psra-
graph 4. Nomeoncur. IC Reg 750-17 grants suthority to support cormand commanders
to review and reduce, if necessary,the maintenance float stockage quantities based
upon experience factors. This regulation also states that float equimment may de
i{ssued on an emergency basis even when the unservicsable end item cannot be re-
paired at DA lsve’.. The item must be necessary for sccamplishment of the support-
od unit's mission.
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| 0. Doforenst item conserning vehicle turn-in, page 19, paregrep. j(i).
e t0 reduce the unit'e squipment suthorisstion should
only cscur whie there o.omenmm.mmgum.
In the o808 of equirett swgnentations oy g reduectien in aswigned persannel,
nedilier of wideh 19 doowmetted by a JBCB change, the unit should initiate
.wzoquﬁmhmcuumnmuw
3 . regulation providss the unit with a means c? reducirg quanti-
S0 ot land vithowt affecting 708 equipmrnt acthotestiens, The equipment
can be iomed in the event that the axgnented equipment is removed
frad A5 wnit oF the sesigned strength ir:resses.

. Naferemce item cxserning vecsel utilisstion, page 20, paregreph j(2).
. This hecd ou has forwarded correspondence on this subject from
0".&:3&1%0 andthomhccdmOmuthor“a"ﬂa.
|
| go ReSarz. Siem conterning ammunition, page 20, paregreph k. Nonconcur,
Iitrensed lead tinme reduces the flaxidility and responzivenses of the resupply
tyoten presently in offect. Insressed lsad time would not mwet the need for

timly rveponss t0 flmtmting I CTZ requirements.
3. (8) Cemour with the basic report as modified by this indorsement.
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AVHGC-DST (19 Peb 20) 24 Ind
SUBJECT: Operational Reporti-lesasons Leamed Headquarters US Army Support

Coamand Caa Ranh Bay, Period Ending 31 January 1970, RCS CSFCR-
65 (B2) (v)

Hesdquarters, United States Army, Vietnam, APO San Francisco 96375

TOs Commander in Chief, United States Army, Pacific, ATTN: GCPCP-IT,
- APQ 96558

1. 'This headquarters has reviewed the Operational Report-Lessons Learned

for the quarterly period ending 31 January 1970 froa Headquarters, U5 Army
Support Command Cam Ranh Bay and concurs with the comments of indorsing
~ headquarters.

01 Akt 1370

2. Ooiacts follow:

a. Reference item concemming "Sharp Decline in Open Mesz Revenue”,
page 16, paregraph (1)) concur. USARY has recognized the slot machine
maintenance probless. Courses have been programaed for repairmen and parts
are being procursd as stated, Mo further action required at this time,

b. Reforence item concerning "Maintenance Float Transactione”, page
19, paragraph h(1): concur, Revised DA policy has recently been received

and guidanoe will de distributed upon receipt of hploncnting mtnction.
from USARPAC,

¢. Neference item eouconing “Amsunition”, page 20, paragraph k(1):
concur, There must de an optimum use of the time allotted from the issuance
of the supply directive to the ROD. There should be nc degradation to
supply flexibility associated with long lead time, but there also should
be sufficient time alloted to insure proper shipment planning, Insufficient
shipment planning leads to the use of an expedited mode of transportation
rather than a slower and, possibly, more cost effective mode,

FOR THE COMMANDER:
’ ? ? %?Av,/

ce1, AGC
Cy furm: ' Assistant Adjutont General
1st log Comd
U8 Army Support Comd Caa Ranh Bay
¢
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GPOP=DT (19 Fedb 70) 3d Ind (U)
SUBJECT: Operstional Report of HQ, US Army Support Commend Csu Renh
Bsy for Period Ending 31 Jenuary 1970, RCS CSPOR-65 (R2) (V)

WQ, US Army, Pecific, APO San Francisco 96558 1¢ APR 1970

TO: Assistent Chief of Staff for Force Development, Depsrtment of the
Army, Washington, D, C, 20310

This headquerters concurs in subject report as indorsed,

TOR THE COMMANIER IN CHIEF: ’//1;;=:;-\\\~\\‘~
L.M. OZAKE

cre, AGO
Anst AQ
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DEPARTMENT OF THE ARMY
HEADQUARTERS US ARMY SUPPORT COMMAND CAM RANH BAY
APO 96312

AVCA CRB-GO-0 30 January 1770

a SUBJECT: After-Action Report - Logistical Support to Tactical Operationms
1n Southern II Corps Tactical Zone (U)

- + . !
B : ' ' K4
Commanding General

1st Logistlcal Command

ATTN: AVCA GO-0

APO 96384

1. (C) PURPGSE,

? . a. The overall purpose of this after-action report is to sumrarize tha
logistical support provided to IFFV through the Logistical Support Activity
(1SA) at Ban Me Thuot, Petroleum Supply Point (SP) at Gia Nghii and the
Contact Team (CT) at ¥hon Co, In additlon, an attempt will be made to re-
capitulate pertinent statistics assembled during the course of the suppert
to the tactical operation in support of the Joint US - ARVN tacticz! cper-
ation that took place in SW II Corps during the late August to late Dezemb..

1969 tizeframe,

b, This after-action report is intended to assemble in a single documer*
those aspects of coordination and lessons leirned that permitted the suppo:-
of this tactical operation to be conducted in a-relatively smooth and effl-
cient manner, A ,

2, (c) pIscussIoN,

_ 2, The timeframe of this after-action report iz from 31 August 194S
" through 31 December 1969, This period covers the initial buildup at Rin !

Thuot which began with marked increased enemy activity in the Bu Pranc -
F¥hon Co - Ban Me Thuot area 1n southwestern II Corps Tactical Zcne ard the
request for reconstitution of the ASP at BMT; and terminates with the ce-

1 ‘ parture of the 1lst Brigade, 4th Infantry Division to northern II Corvs
which coincided with the close of calendar year 1969, The operation wa

" never glven a specific name, .

. b, The principal US Forces supported during the timeframe are ccntiines
in Anpex A to this report, :

' Incl 6 | 20 DOWNGRADED AT 3 YEAR INTERVALS;

DECLASSIFIED AFTER 12 YEARS.
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CONFIDENTIAL

AVCA CRB-GO-O 30 Jamnuary 1970
SUBJECT: After-Action Report - Logistical Support to Tactical Operations
in Southwestern II Corps Tactlcal Zone (u)

c. Extracts from the Daily Journal of the Operations Division, ACofS
Security, Plans and Operations, this headquarters, are contained in Annex
B,

- d, The principal activities that standout during the total period of
support are noted below!

(1) Initial announcement by IFFV of the enemy Euildup and request that
the BMT ASP be reconstituted. Increased helicopter density from 7/17th
Combat Aviation Battalion, (late August - early September)

(2) Announcement of increased buildup in the Bu Prang Special Forces -
CIDG Camp area that threatens the camp, Request for increased =tocks of
POL and Class V at Ban Me Thuot and establishment of a refueling point at
Fhon Co (later to include a rearm point), (Late October thru mid-Fovember)

(3) Movement of the 3rd Battalion, 506th Infantry (Air Mobile) and 1st
Brigade, 4th Infantry Division from Phan Thiet and Northern II Corps,
respectively, and the increased requirements for their support. Supported
strength exceeded 5,000 during this period, (November timeframe)

(4) Phase-ocut of US activity and departure of 3/506th and 1st Brigade,
4th Division, Adjustment of LSA stocks :..|d retrograde of excess stocks
from Ban Ms Thuot to Cam Ranh Bay, Close out of Nhon Co Contact Tearm,
(Late December and continulng)

e. Observations and Lessons Learnedt

(1) It 1= significant that there he sincle points of contact at fhls

" headquarters and the tactical headquarters recciving/cocrdinating the log-

1stical support of the committed combat elements, During this operation
the Operations Division, SP&C and the Supply Division, G-4, IFFY were
points of coordination between our two headquarters, Through the Judicious
use of a Liaison Officer this headguarters was able to create an intar-
face for the earliest receipt of requirements ard jointly plin for tne
logistical support that was provided to and from the Ban Me Thuot LSA,

(2) As a corollary to the above paragraph, by establishing a close
rapport with the tactlical headquarters throughcut the opsration, this
hezdquarters was able to plan concurrently and in fact contribute
significantly to the loglstical planning, establishment of requirements

and solutions to problem areas,

(3) The use of emall convoys on a near-daily basis between Can Ranh
Bay and the Ban Me Thuot LSA provided responsiveness to dally require-
ments and flexibility in this Command's responsibilites to sustzin support
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AVCA CHB-GO-0 » 30 January 1970
SUBJECT1 After-Action Report - logistical Support to Tactical Operations
ir Southwutorn II Corps Tactical Zone (U)

to five other LSA's and other locatlons while providing support to Ban Me
Thuot, Additional factors pertinent to the conduct of convoy operations
during the support operations to the Ban Me Thuot area are as noted below:

(a) Resupply to Ban Me Thuot was accomplished onttroly with organic
assets,

(b) Bolupply was accomplished wlthout adverse effect on the resupply
activities to other LSA's,

(¢) Adjustments to include switching modes of transport were imple-
mented to provide additional highway assets to cupport increased operations
to Ban Me Thuot,

(d) Assets nomlly migmd to port and beach ¢ uring were diverted
without an adverse effect on port apd beach oporatiovﬂ'.‘

(e) During the period of near daily convoys to Ban Me Thuot, only a
minimal quantity of cargo passed RDD, To date all accruad “red” cargo has
been delivered,

(£) Small convoys were conducted to Ban Me Thuot tos

1. Mininise the number of transportation units committed, while
maxinizing the effective utilization of available assets, v

2, Provide effective and timely response to daily requirements from the
forward area,

3. Prevent overtaxing of the receipt capability qf the Ban Me Thuot
LSA, The number cf task vehicles assignad each convoy wers gauged against
the receipt, a.ccountlng. and warshousing capahility of the LSA for daily
shipments of dry and bulk fuel cargo.

4, Prevent traffic congestion in and around the;Ban Me Thout area,
It was specifically requested by the MACV Advisors aqd IFFV that convoys
entering and leaving Ban Me Thuot be kept to a minirum and 1limited in
size.

{4} During the course of the Support Command support to IFFV, the latter
requested that certain items of materiel be prepositioned at the Ban Me
Thuot LSA for replacement of combat losses in the area of operations, The
1list of the items requested is contained in Annex C, Items prepositioned
wers selected on the basis of equipment density in the AO, criticality to
the operation and adherence to the criteria set by the CG, IFFV that combat

Y
CONFIDENTIAL




[~

e

ey -

e e e

Sy 0l

o

[EONY

é
-

CONFIDENTIAL

AYCA CXB-GO-0 30 Jumary 1970

SUBJRUT: After-Action. Report - Logistical Support to Taoticil Operations
ia Southwestern II Corps Tactical Zone (U)

losses be replaced within two (2) hour timeframe. Releise of controlled
1tems followed existing depot relsase procadures.

(32 &sln‘ the early phase of the operation the 17th Cosbat Aviation '
Group (CAG

opersted the reara point at Nhon Co, Because of operational
and coutrol prodlems at Mhon Co, IPFV requested CRBSC dispatch a CT
from the BNT - LSA for the continued operation of the JP-4 POL refuel point
and operation of the rearm point for helicopter amrunition, Principal
DODIC's were A-165 (mtmg. B-572 (4Orm 1ink), H-459 (2,75" flechette
roekets), and H-490 (2.75" HE rockets). A lesson learned immedlately was
that the reara point and refuel point be separated for ope~etion as two
distinct facilities. This serves to avold congestion and provides the

necessary dispersion to reduce the probubility of large materiel losses
in the event of an enemy attack,

(6) Because of the ciocse 11alson and parallel planning on the part of
this headquarters and IFFV, it ws possible to "prepare the battlefield”
by woving stocks of materiel in anticipation of future requirements, This
enebled the tactical commander to employ his forces with available matertals
at times when his forces were avnilibla, and avoided the neécessity of time
delayz while waiting for supplies to b: delivered,

(7) A susrary of the statistics collected during the intensive support

pericd of 29 October 1969 through 31 December 1969, inclusive, are as
follows:

(a) Total number of 1line haul convoys conducted 37
{b) Total mumber of S&P trips ‘ 909
(c) Total SAP tomnage hauled {STONS) 9,426
(4) Total 5000 gal tankers haulaed zis
(o) Total fuel (bulk) hauled (ga1) 2,62¢,000
(£) Average dry cargo (STONS) hauled per convoy 255
(g) Average POL (ga1) hauled per convoy 7C,8CC

(h) Breakout of POL delivered:

P4 1,41€,000
Aveas 115, 0¢
MOCAS 345, 000
DIESEL 550,000 29
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AVCA CRB-GO~0 : J) Juniary 120
SUBJECT: After-Antion Ruport - Logistical Support to Tartical Operatlons
in Southweste.n II Corps Tactical Zone (U) ~

(1) Included Clans V tonnage (STONS) 4,272

(8) A very important resource that contributed significantly to the

J efficlent and timely support to this operation was the ready availability
- of IFFV dedicated C-7A conventional aircraft, The availability of this

node of tranaportation made it possible to react almost instantanecusly to

LI crash requirements that came in from the forward area, Common user US Air

Force aircraft or convoys 2ould not have reacted as effectively as the -———- -

. C-7A alrcraft, On mors than one c:rasion alreraft were diverted to Cam
Ranh Bay for loading, and dispatcied to Ban Me Thuot, The real value of
this mode is not to be underestimated, ’

(9) A logistical lesson lvarned from this first large joint US-ARVN

operation in Southern II Corps was that one can no longer estimate **~

. total logistical requirement based solely on the density of “people” and

: land dbound vehicles coamitted to the operation, In this operation the
troop comnitment to conduct actual combat operations was minimal, Ground
security was provided by the Vietnamese (ARVN, CIDG and/or MIKE Strike
Force Battalions). The density of artillery and helicoptsrs committed
was disproportionate to the number of US truops in the AQ, large quantities
of helicopter and ariillery Ciass V and JP-4 fuel were required on a
daily basis and in sevoral areas in the AC, During the height of the oper-
ation this command suppiled Ciass III and V to Ban Me Thuot, which operated
as a hub for logistical support: to Nhon Co, 2 C-130 alrfield which was
used to stage fuel and suppilies to Bu Prang, and for the conduct of rearm
and refuel operations; to Gla Nghia, which provided a backup for Nhon Ceo
and also sustained the CCORDS and other activitles in support of the Province
Senior Advisor for Quang Duc Province; and to Duc Lap, a CIDG camp which
receivad continuous support throughout most of the operation but at a lower
level than Bu Prang and other areas, Forward ataging, extensive CH-47
"hook” operations and distributed rearm/refuel points for rotary wing air-
craft weres quickly integrated into this Support Command's cperating
repertoire, By supporting such : reas as Nhon Co and Gia Nghia with air-
13t resupply by Special Mission Air:rift Requests (SMAR), continuous re-
supply of JP-4 and helicopter ammunition was assured to these locations,
large scale 500 gallon collapsiu.c drum operations were located at Ban Me
Thuot and Fhen Co to support the outlying areas noted atove. Continuous
resupply of these commodities enabled the total area to be supported from
several "bubs”, namely Cam Ranh Bay, Ban Me Thuot and other Air Force Bases,
as origins for bulk alr delivered fuels, The Ban Me Thuot support operation

polinted out the requirement for new resupply tuchniques to include instant =

resupply technliques needed for "float” or "swing”™ battalions and brigades,
No longer can resupply be staged over a pericd of days, Supplies must be
ready for drop on a daily basis, be delivered with the artillery tubes
from which they will be fired, and in general be continuous soc as to pre-
clude having mors supplies at a particular location than the commander
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SUBJECT: After-Action Report - Logistical Support to Tactical Operations
in Southwestern IT Corps Tactical Zone (U)

of that area can secure within 1 tignt perimater or afford to lose if his
area s ovarrun ind evacuation is directed, The concept of “lnventory in
motion®™ 18 cbviously applicabie ind must be dsvelcpen for forward support
areas, A problem exiats in that arti:lery units that must maintain sufficlent
atocks for sus*ained firing 1f res.pply is “elayed for up to severzl days,

The danger of overstocking Is ipparent in tight of the increased danger of

a3 jor destruction of the Fire Support Dass (n the event of a direct hit

by enemy artillery or mortar fir~  Aglitionaily, rupid extraction from

the FSB becomes increaringly more d.fficult,

(10) During early Docember the 775 IFFV, directed that i new Fire Support
Base be constracted in the vacirity f the former FSB Kate, near Bu Prang,
Because »f the absence of a standard design of a FSB, hugh quantities of
timbers 1nd other ccnstructlion and b»arr,exr materials were airlifted from
CRB to Nhon Co for later transshipment tc the new FSB., It was 1 ter.
determined that the quantitiea shipped wears unbalanced becauss they wers
not able to provide a complete structure, and in quantities beyond the
immediate capability of ihe constractisg forcs, The net result was that
valuable USAF assets were ccmmitted to haul materials from Cam Ranh Bay
to Khon Co in quantitles TFar in ex-23s of the onstructing units immediate
capabilizy and the :apability of CH-37/CH.54 atrcraft to transship from
Naon Co to the FSB site. (r this ivstarze it is obvious that a set of
standavd FSB designs are requirsc to fac..itate Duture FSB construction
in a more orderly and efficlen: masner.

(11) It was apparent during the support of this osperation that current
planning data contained ip s.ch -immon r-€:rences as FM 101-10-1/2; USARPAC
Claas Y Porecasts, etc, were not a::rate n forecasting requirements for
artillery and helicopter Class V sto:kaige requirements at the BNT - ASP
and at rears points in the A0 Or ncre than one >c2asion a "10 day”
stockage level was removed by a singie request [rom an alr cavalry troop
making a one or two day pickup from the BT - ASP Juring the height of
the operation, Requirements four artiilsry were based on the Ben Het -

Dak To (69) experience as 75 roinde/:ub-/day for 105am howitzer and 60
rounds/tube/day for larger tube sizer, Supported tube densitles vartied
during the course of the vperation, Maxirum supported tubest 35 - 105mr
How; 8 - 155am How; 2 e2 - 8 in Hows 3 175mm gun,

(12) It became apparent early during the period of intensive support
that the existing requisitioning procedure that employed a formal Supply
DMrective iasusd by the ACofS Supply was cumtersome, overtaxing on the
Supply staff, and reduced this staff section to that of an operator., To
alleviate the additional workload on the ACofS Supply the responsidility
was placed oo the Si4th General Suppert Group for this action. In turn the
Group prepared and set into operation (during the latiter phase of the
support oporttion) a procedure for ihe expeditious process of ewergercy
requests for materiel to include direct coordination wit.. the respective
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SUBJECT: After-Action Report - Logistical Support to Tactical Operations
in Southwestern II Corps Tactical Zone (V)

cormodity managers at the Cam Ranh Depot. A copy of the procedure is
contained in Annex D,

(13) If a eintlar operation is to take place in the same area cf
operations or in an area where a large dependency 1s placed on the heli-
copter as a primary resupply mode, 1t e recomrended that the “battlefield
he prepared” by incorporating the fcilowiag 2ctions into the initlal
planning:

{a) Plan for the immediate initulliatlon of rearm/refuel points at
stritegically located alrfleids, especlally those that can support C-130
Ar Force alrerafi, It is more econcmi:ial to resupply bulk fuel by air
with 3 C-130 than with » C-123, A single sertie by 2 ©-130 can carry
L .COC - 4,5CC gal/sortle versas 1.C0C  1,3C gal/sortie with a C-123,
Similar ratios exlst for bulk carg> shipments, Crews that operate the
points sheuld de quaiified personnel. In additlon, norms of police and
efficlent operation should te implementen with the initial installation,

(v) Sufficlent quantities of 50C galion collapsible drums should be
on hand at a1l times to support closei-ioap containerized refuel operations
such 28 were conducted tetween Nhoun 75 and Bu Fraag, and Ban Me Thuot and
Duc Lap, "It is important thai the tocis be avaliablie when the worker is
ready to start work,"

{e) Provisions f£2z such “morale™ iiems aas fiesh frult and ice cream
shoald be included in the logistical planning. As was demonsirated during
this operaticn these i{tsms wnhen pushed tc tre FSB's proved to be 2 trs-
rendous morale beomter to the trocpe w.p frout,

{d) Por each size force committed to the cperation there should be
prepared a list of "prepositioned” rateriel to be lald at the supporting
LSA or Forward Support Element fur the quick replacenent of combat losses,
The quantity and type will depe . »n the proximity to the nearest depot,
urgency for recovery after a cuw... .oas, transportation, etc, - byt re-
grrilesn of conditions, should be inci.ded durirng initlal planning and be
.ncladed 1n the Operation Order logilsti:ai Annex,

‘e) It in imperative that the "raw ¢act!:" wherein the US provides long
eange srtillery ard helicopter suppor: te promuigated to all concerned so
th1? all understand the varying magnitudes ¢f loglstic effort required for
Joint US-ARVN operations of the type hercin reported, Coupled with this
should de the understanding thit although land lines ou communications
exist in the AD, the cost of securi /opening these LOC's is not worth
the diversion of ARVN tactical combt:. forces and not within the realm of
comnitment planned for US Forces in Vietnam during the conduct of the
Joint Operations, ‘
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SUBJACEs After-dction Kepert - Loristical Support to Tectiosl Operstions
in Southwestern 1I Corps Tacticel Zone (V)

(1A) It is incumbent upon the LSA Corsander to ¢oa .inuourly monitor

the status of his stocks and when excesses are generated to instituts

tive retrograde actions or otherwise adjust his stockagw levels. The

Commander must maintain contimwous liaison with the sunported units
to obtain information at the esarliest possible time of unit moves und
relocations. Intemsive managemsnt of Class I »nd V is essential to the
eofficient eonduot of logistical support of a tsetical omeration of this
rature. Back-haul must make maximm utilization of empty trailer space
Asrva incoming convoys. A positive policy of “reverse flow" must be
roadily avellable for rapid implemsntation when unit relocstions lower
the population/equipment densitiss among the units supported.

3. (C) QQUCIUSIONS. The overall conduct ¢f this operatiom was a success
for the rollowing reasons:

a. From the outset of increased opsrations there existed an emwiron-
ment of joint planning, & continuous exchange of information, ssd mmtual
repport between points of contact established between the logistiesl support
Madcuarters and the corps~level tactical headnuarters.

b. All requests for support were channelad through s single office at
both headquarters noted above. A single atream of recuiressnts snd solu-
tions was esteblished and maintained throughout the operatioa.

¢. Judicicus planning and utiliszation of eurface and air transporta-
tion provided flexible and timsly shipment of all classes of swupply.

4. A "ean do" attitude at all echelons of this command ensdled the
SJEUN Commarder to support this opsration with a minimml efZect on the
gapport recuired to other points/activities throughout the remainder of
this SUPCUN's area of responsibility.

Fa THL CUMMANLER:

vl et

b incl RUBERT W. RETTI
1. Task Orgsnization TPT. AGS
Supported - 183T oG

2. Extracts of Datlv Journal
“*3 atia:h-A to lat Log letter u':.‘-y,‘
3. 1ast of Prepositacned materiel

Incl & wd HQ, DA
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Mnvex A (Task Organtisation Supported)

.- Tagk Foroce FIGHIR

. Perward Modile Staff (Hq, IFTV)

st Brigade, #th Infantry Division
- 2at B, ith Inf

dod Bn, 35th Ianf ‘
. Supporting artillery, engineers, combat service support

Ird Battalion, $06th Infantry (Atr Mobile)
Supporting artillery ‘

| IPV-Artillery

m ln. 22nd Ar:y (8" How/17Smm gun, SP)
In, 92nd Arty (105=m How, tow :

35th Bugineer Group (Coa-t)
15th Bagr Bn
Bn
i ';gr Co (hnd Clearing)
17th Combat Aviation Group (CAGC)
7th Sqdn, 17th CAG

155th Aviation Co {Asslt Hel)
Composite Co (CH-47, UH-1) (from Pleiku)

2nd Bn, 17th Arty ;msu How, tow)

Mlitary Assistance Teams

BACY Adv Twm 25
MACY Mav Tw 33

5th US Special Forces Group
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Annex C (List of Prepositioned Matertiel)

In reaponss tc an urgent IFFY requirement. the following items were ldentified
for prepositioning at the Ban Me Thuot Logistical Support Activity (LSA),
thile all the 1tems hereon listed were not actually located at the LSA, these
itsne wers cited as requirenents and positive supply action was initiated

and all items available at the Cam Ranh Bcgugccpot were positioned at Ban

Ne Thuot, The 1tems availadle within the OM were placed at Ban Me Thuot
and remained on the Depot's base file, Prepositioned materiel was hand-
receipied to the S4th General Support Group for pre-positioning, proper
safequard and for the performance of the proper and necessary saintenance,
Xermal release and supply procedures were adhered to throughout the period

of operational support for the replacement of combat loss items,

Federa) Stock Furber Nomenclatucre I SQuantity
1005-A05-7710 faoaine s 7,62ar, MO e 1
1005-72¢-6121 Barrel. -1l ,%0 o L
1010-349-4119 Barrel, 'iOma _ o 2
1015-322-97%2 Howitser, M101A1, 10Smm [ 7Y 1
1220-448-0121 FADAC Corputer o 1l
1240-768-7260 - Telescope ea 1
1240.917- 6433 Telescope , (Y'Y 1
1290--299-6193 Fire Dir Set, 25000 Y 1
1290-.299-6893 Fire Dir Set, 15000m 'Y 1
1290-435-7617 Aiming post o 6
1290-535-7629 Sighting post, M-14 - é
1290-614-0008 Alming circle 73 2
1290-719-7156 Quadrant, MlAl o 1
1290-764-7761 Fuse setter, M27 - 1
1290-966-9318 Fuse sattexr., M6) oa 1
4320-837-6725 Punp; antrifugal o 1
$820-497-8554 Aotenna set, RC-292 ea 2
$820-892-0871 Radio set, AN/VRC-46 e 2
5820-530-3724 AN/PRC-77, Radio set oa 2
5820.-649-9909 Control Group oa 1
5965-682-2796 Headset, H-144/U «® 2
.6115-019-8238 Gen set, KV e 1
6115-295-2203 Gen set, 1,.5KV o 1
6115.975-8382 Gen set, 3KV, 28V ol 1
6/85-344-4603 Thermometer, pow temp . 4
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