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M e SEE DISTRIBUTION

1. Subject report is forwarded for review and evaluation in accordance
4with paragraph 4b, AR 525-15. Evaluations and corrective actions should

be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days

of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

1 Incl NETH 0. WICKHAM
as Major General, USA
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CONFIDENTIAL

DEPARTMENT OF THE AIMY
HEADQUARTERS, UNITED STATES ARHY VIETNAM

APO San Francisco 96375

AVHGC-DST 23 Feb 1970

SUBJECT: Operational Report-Lessons Learned of Headquarters, United
States Army, Vietnam, Period Ending 31 January 1970 RCS CSFOR-
60 (R2) (U)

THRU: Comander in Chief
United States Army, Pacific
ATTN% GPOP-DT
APO 96558

TO: Assistant Chief of Staff for Force Development
Department of the Army
Washington, D.C. 20310

1. (C) Operation: Significant Activities

a. (U) COMMAND.

(1) Comanders.

CG, USARV

I November 1969 - 31 January 1970 GEN Creighton W. Abrams

DCG, USARV

1 November 1969 - 31 January 1970 LTG Frank T. Mildren

CG, Engineer Troops, Vietnam (Provisional)

1 November 1969 - 1 December 1969 BG Robert M. Tarbox

1 December 1969 - 31 January 1970 30 John A. B. Dillard

FOR OT UT
701046 IIWOUM AT 3 lIAR UUNWALS;
Inc losure nCLAuim UM 12 TUS.
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CG, US Army Construction Agency, Vietnam

I November 1969 - 1 December 1969 COL William L. Barnes

I December 1969 - 31 January 1970 DG Robert M. Tarbox

(2) Distinguished Visitor Summary. wd HQ, DA

b. (U) PERSONNEL, ADMINISTRATION, MORALE, AND DISCIPLINE.

(1) Morale and Personnel Services. Chaplain Activities. There was
an increase of 72,688 personnel attending character guidance instruction

INCL 2

r ONIDENTIAL



AVHGC-DST
SUBJECT: Operational Report-Lessons Learned of Headquarters, United

States Army, Vietnam, Period Ending 31 January 1970, RCS CSFOR-
65 (R2) (U)

over the same quarter last year. There was also an increase of 713
character guidance instruction sessions. The percent of the Command
attending weekly religious services was 20.4% compared to 18.7% for
the same quarter last year. The number of services conducted per
chaplain per week this quarter was 7.4 which is an increase over the
6.3 for the same quarter last year. Contributions by Chaplains' Funds
to Vietnamese religious/charitable causes during 2d Quarter FY 70
totaled $64,759.

(2) Medical Services and Medical Supplies.

(a) Surgical Care. High velocity weapons are causing extensive
contusions or hemorrhage of the lungs. These casualties may develop
respiratory insufficiency. Severe hypoxemia was formerly treated
conservatively with poor results. Aggressive surgical removal of the
contused lung tissue has resulted in survival of over 25 patients who
would most likely havu died under former methods of treatment.

(b) Division Optometry Support. The optometry sections which
became organic to the divisions last year were initially located at
base camps. Soldiers operating from forward combat areas requiring
eye examination were required to come to the base camp for vision
care. Many of these visits were for routine (non-emergency) problems
such as verification of the adequacy of existing glasses, prescriptions,
consultations for minor eye irritations or headaches, and vision tests
for driverst licenses or physical examination. The separated tactical
deployments and existing transportation difficulties associated there-
with, has caused significant delays in providing responsive service.
Those factors have caused two-three day absences by the soldier from
his unit, although the vision examination and fabrication of glasses were
completed in one day. To alleviate this problem, optometry sub-
clinics have been established in the forward areas to provide more
responsive service for combat troops requesting routine optometric
care. A number of sub-clinics are now located at the medical company
supporting a brigade. Additional sub-clinics will be established within

INCL 3
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present equipment and personnel lifnitations. Optometry officers
organic to the division visit the sub-clinics on a periodic basis, usually
one or two days a week.

(c) Quarantine Inspection of Retrograde Cargo. US military retro-
grade cargo shipments to CONUS must be processed in a special man-
ner to insure compliance with US Government quarantine laws. A
program for USDA/PHS/DOD inspection and clearance of retrograde
cargo in RVN was implemented in the command in November 1969.
Basic to this program was the premise that sufficient quantities of
retrograde materiel would be available at intransit areas to insure that
full shiploads could be obtained at single ports. Nro difficulties were
envisioned in obtaining large retrograde cargo offerings under a pro-
gram for rapid redeployment. However, under a policy of gradual
redeployment, insufficient quantities of retrograde cargo were available
and vessels have been routinely dispatched to more than one port to
obtain full shiploads. This created special problems for USDA/PHS/
DOD quarantine inspection and certification of cargo shipments. The
arrival, loading, and departure of MSTS vessels from various ports
nullified initial USPHS rodent and USDA inspection of vessels and
increased the possibility for contamination of cargo by acceptance of
partial loads from different areas. A special quarantine remand
(referral) system was developed for USARV maritime ports. Quarantine
inspettors conduct sanitary inspections on MSTS vessels after they have
discharged all incoming cargo and are ready for backloading. The ship
can be cleared to accept retrograde cargo for shipment to CONUS pro-
viding appropriate sanitary standards have been maintained on the
vessel. The cargo manifest for a partial load can be certified by a
military quarantine inspector (MQI) on duty at maritime ports. MCI's
notify USARV Advisors as to the status of the vessel and the next port
of call upon completion of partial backloading at the initial port. The
ship is then remanded to the next RVN maritime port for continuation
of quarantine surveillance and inspection. The MQI at the last port of
call accomplishes the final inspection of the vessel and grants clearance
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by certification of the USPHS 'Qaarantino DeclaraLlon and the cargc
manifest. This system has proved succes-ful and will be continued at
all USARV maritime ports.

(3) Reductioi of Civilian Personnel.. During the Zd Quarter, FY 70,
instructions were received from CINCUSARPAC providing revised End
of Fiscal Year 70 strength ceilings for- both- DA- and-loe t-nten-
employment programs. These revisions in the ceiling reduced the
DAC authorization 81 employees to 706 employees. The LN authoriza-
tion was reduced 3, 183 to 31, 433 employees. In addition to reducing
employment ceilings, these instructions required reduction in budgetary
man year utilization - 40 DAC man-years and 1, 010 LN man yes re v
budgetary man year reductions required that the year And strength ceil-
ings be placed in effect on 31 January 1970. Vouchers reflecting the new
authorizations were issued to major subordinate commands during
November and December.

c. (C) INTELLIGENCE.

(1) Significant Enemy Activities.

(a) General. During the quarter, enemy initiated activity generally
was at a moderate level. The enemy apparently initiated his Winter-
Spririg Campaign, with the possible exception of I CTZ, during the
period. He achieved a number of irregularly executed highpoints
rather than succeeding in undertaking a coordinated country-wide
general offensive. His activity was characterized, for the most part,
by isolated attacks by fire, ground probes with sapper attacks and
terrorist activity directed against'the GVN pacification program.
Particularly significant were the series of enemy ground and standoff
attacks on Allied installations in the Bu Prang - Duc Lap area of II CTZ
in November; the continuing. harassment of Allied fire support bases
in northern War Z-nc "C" of Tay Ninh Province and in Phuoc Long
Province of III CTZ; and continued enemy attempts to infiltrate major
maneuver elements from III CTZ to IV CTZ.
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(b) I Corps Tactical Zone. Enemy initiated actions, in I Corps
Tactical Zone, were predomifiantly undertaken by VC Local Force
units. Major NVA maneuver elements remafned elusive and out of
contact, apparently engaging in logistical activity and preparing for the
Winter-Spring Campaign. Allied operations in the Piedmont region
during November resulted in uncovering large caches of rice. During
December, the headquarters of the 3 NVA Division, .long with its
support units and the 2 VC Regiment moved from southern I CTZ to
II CTZ. During January, elements of the division's third regiment
(22 NVA Regiment) moved south towards the I - II CTZ boundary.
The enemy again continued his attempts to disrupt the GVN pacifica-
tion program by terrorist activities and attacking refugee cAmps
throughout the Zone.

(c) 11 Corps Tactical Zone.. Enemy initiated activity in II Corps
Tactical Zone varied from a low to moderate level euring the past
three months, Activity was characterized by atta.kn by fire, sporadic
ground and sapper attacks, interdiction of lines of corp runication
(particularly QL 19) and terrorist activity. In November, the 28 and
66 NVA Regiments and the K-37 NVA Sapper Battalion, oupported by
artillery, conducted a series of attacks in the Bu Prang - Duc Lap
area. Three friendly fire support bases in the area were evacuated in
early November. However, enemy attempts to achieve a significant
victo.y over ARVN forces were unsuccessful. The enemy forces
around Bu Prang and Duc Lap apparently withdrew to the north in
early December and have not been located. Two enemy sapper
attacks at An Kho in November caused significant friendly losses in
materiel and supply. In one attack, 19 helicopters were destroyed at
Camp R~adcliff and in another, approximately Z00, 000 gallons of POL
were destroyed at a nearby POL tank farm. There were no enemy
casualties. In late December, the 3 NVA Division Headquarters and
the 2 VC Regiment moved to Binh Dinh Province from southern I CTZ.
The 18 Regiment and the 95D VA ltegiment conducted and incrc- ed
number of convoy ambushes and harassment along QL 19 in January.
(Captured documents indicate the start of a period of widespread
offensive activity in II CTZ in the latter half of January.)
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(d) III Corps Tactical Zone. Enemy initiated activity in III Corps
Tactical Zone increased noticeably during the period as the enemy
evidently initiated the first phase of the Winter-Spring Campaign in
early November. The period was further highlighted by the redeploy-
ment of two III CTZ regiments (88 and IOlD Regiments) to IV CTZ.
The enemy placed major emphaois on the fire support base belt in
northern Tay Ninh Province and the Bu DDp - Bo Duc area of norther-
Phuoc Long Province. The enemy targeted these areas in an attempt
to divert Allied operations from the interdiction of his fragile supply
routes (the northern Tay Ninh diagonal infiltration route, Serges Jungle
Highway, and Adam's Road). The success of Allied operations against
theu e hlltaLion zou-es was evident in he. discovcry of a new major
route, Jolley Road, located in mid-December. Jolley Road gonerAlly
follows the 1I. CTZ - III CTZ tactical boundary from Cambodia to the
Dong Nai River, then turns westard following the Phuoc Long - 'Long
Khanh provincial boundary to the vicinity of Rang Rang. Activity
decreased slightly in early January am evidence grew of enemy prepara-
tions for increased offensive activity around the TET period. (Reports
indicated that this activity would begin in late January.)

(a) IV Corps Tactical Zone. Enemy initiated activity in the IV Corps
Tactical Zone remained at a low to moderate level. During early November
and early December, there were marked increases in enemy activity.
An expected increase in enemy activity early in January did not material.
ire until the middle of the month. Extensive friendly operations con.
ducted during the reporting period have probably disrupted and delayed
much of the enemy's planning for deploying his forces into an offensive
posture. Of most significance during the period was the relocation of
two additional regiments, both NVA, from III CTZ to IV CTZ. A
prisoner captured in the 3 December attack against Long Khot, identified

his unit as the 2 Battalion; 88 NVA Regiment which is currently located
in the Ba Thu area. Documents captured in Chau Doc Province, revealed
the presence of the 101D NVA Regiment and pussibly Lhe 1 NVA Dlvi6ion
Headquarters in the Seven Mountains area. Additional documents
captured on 29 December revealed the possibility of the 101D NVA

7

CONFIDENTIAL



CONFIDENTIAL

AVHGC - DST-i

SUBJECT: Operational Report-Lessons Learned of Headquarters,
United States Army, Vietnamzz, Period Eding' - ? ..... ,
1970, RCS CSFOR-65 (RZ) (U)

Regiment moving southwest of the Seven Mountains area tc Ha Tieu and
the 18B NVA Regiment relocating south to the Threo Sisters area with a
possible ultimate destination of the U-Minh Forest.

(2) Significant Intelligence Operational Activities. The following

significant activities took place during the reporting period.

1 November 1969 Final edition of the Monthly Intelligence Review
was published.

Z0 November 1969 A letter from the Acting Chief of Staff, HNO USARV,
subject Operations Security (OPSXG), forwarded
a CINCPAC OPSEC study, on the Enomy COMINT
Threat to OPSEC in SVN, down to and'including
the company/battery echelon.

23 November 1969 Recent Sapper Activity and Current Indicators of
the Future Actions Study published.

7 December 3969 Review of Recent Convoy Ambushes Study published.

26 December 1969 Military Intelligence Detachments reorganized in
Corps /Field Force, Division and Separate Brigades.

10 January 1970 Third Quarter, FY 71, Combat Intelligence Lessons
published.

11 January 1970 Resume of NVA/VC Sappor Tactics and Techniques
published.

18 January 1970 The TET 68 Offensive, Post TET 69 Offensive and
the Winter Spring Campaign 1969-70; Comparison
and Projection Study published.

20 January 1970 Airborne Personnel Detector Pamphlet published.
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31 January 1970 Hitlury uf the 273d VC Reginient, July 1964
December 1969, publish.d.

(3) A monLhly iitelligence briefing was conducted for all newly
arrived and assigned officers and senior non-comnmissioned officers
assigned duty with icadquarters, USARV. In addition: special intel-
ligence briefings were given ,or visiting dignitaries as requireiT.

(4) A weekly intelligence conference was held each Friday at 1330
hours. The agenda of the conference included summaries of the
significant operations, enemy activity, and enemy order V! battle up.
dating. Weekly Intelligence Conference iotes were provided to all
attendees including representatives from the local intel~ligence com-
munity and from the general and special staffs of HQ USARV.

(5) The Current Analysis Special Intelligence (CASI) Branch pro-
vided inaterial to support a review of all-source intelligence which was
presented to the Command Group and designated USARV staff members
daily. In addition, the CASI Branch presented an all-source briefing
each Saturday to the Commanding General, lot Logistical Command,
Commanding General, lt Signal Brigade, and designated members of
the USARV and subordinate staffs. Special briefings for the Deputy
Commanding General, USARV, the Chief of Staff, and other members
of the USARV staff were conducted as required.

(6) During November 1969, this headquarters comrionced schedul-
ing a NESTOR Demonstration Team at major subordinate commands,
Purpose of the demonstration is to familiarize staff and operational

persounel to the complete NESTOR family of equipment and to emphasize
that the use of NESTOR equipment is the simplest and one of the most
effective means available to counter the NVA/VC communications inter-
cept threat existing within RV.N. The display/demonstration is presented
by personnel of the CUMSFC Logistics Support Center, Long Binh. The
prese.)tation consists of a static display of all NESTOR equipment, and
an operational -demonstration of the PRC-77/KY-38.
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(7) During the period 31 December 1969 through 9 January 1970,
this headquarters in coordination with MACJ22, scheduled the presenta-
tion of briefings at all major subordinate commands on the enemy
exploitation of US tactical communications. The briefing relates
information derived from the capture, on 20 December 1969, of an
entire enemy communications intelligence team, intercept equipment,
intercepted voice messages and operating instructions. It provides
irrefutable evidence of how the disregard for communications discip-
line and the failure to use approved codes are being exploited by the
enemy. In order to insure the widest dissemination of this informa-
tion, COMSEC Radio Research units are also presenting this briefing
to supported Army units throughout Vietnam.

(8) The lt Milit.ry Intelligence Battalion (Aerial Reconnaissance
Support) (MIBARS) continued to conduct in-country orientation coursesto
acquaint newly assigned Image Interpreter (11) and 02 Air personne) with
interpretation and 02 Air problems peculiar to tactical operations in
the Republic of Vietnam. The courses were presontod monthly at the
1st MIBARS School in Saigon to approximately 90 students.

d. (C) PLANS, OPERATIONS AND TRAINING. ,...

(1) The Redeployment of US Army Units from RVN.

(a) Phase II of reduction of forces in RVN, known as KEYSTONE
CARDINAL, was completed 15 December 1969, The US Army portion
of the increment consisted of 14, 082 personnel spaces, Included
were 14 active Army uniLs and 10 ieseive coinpon±iiL unito redeployed
to CONUS for inactivation or demobilization, 38 units inactivated in
RVN and 31 units and two accounts drawndown.

(b) The President annouiced Phase III of the reduction of forces in
RVN on 15 December 1969. The US Army force le el in RVN will be
reduced by 29,443 manpower spaces through space authorization
reductions, unit inactivations ar;d unit redeployments.

ID
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(c) The lot Infantry Division will be reduced to a color -guard
detachment in RVN. The detachment, representing the lot In Div
minus the 3d Bde, will redeploy to Fort Riley, Kansas. The 3d Bde
diAtinguishing flag, unit organizational colorE, and guidons will be for-
warded to USAR','UR. The 24th Inf Div (M) will be inactivated NLT
1 May 70 and concurrently the lot Inf Div will be reorganized as the lot

Inf Div (MECH) using assets currently assigned to the 24th Inf Div (M).

(d) The 3d Bde, 41h nf Div will be reduced to a color guard

detachment in RVN, and the detachment redeployed to Fort Lewis,4
Washington for appropriate inactivation ceremonies.

(e) Five other major units will be reduced to color guard detach-
ments in RVN, and the detachments redeployed to Fort Lewis,
Washington for appropriate inactfvation ceremonies.

(f) In-country reductions and inactivations include:

I. Fifty-two units that are to be reduced by reorganization.

2. Forty-one nondivisional units to be inactivated in RVN.

3. USARV patient account which is to be reduced.

(g) Redeploytents will be completed by 15 April 1970.

(2) Turnover of Base Camps. As a result of the transfer to RVN

of increased responsibility for all aspects of the war in. Vietnam and
the reduction of US forces in RVN, plara)ing for the closing and turn-
over of Dau Tieng, Lai Mhe =A- amp Enari was begun during the month
of January and will continue in the subsequent months.

(3) Transfer of Facilities - Nha Trang Air Force Base. Following
several months of preliminary meetings and negotiations between USARV
and the 7th Air Force, final agrqement was rpached on 23 November 1969

Il
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to move Army units from the Long Van area to a portion of Nha Trang
Air Force Base. The purpose of this move w~s to assist the RVNAF
Improvement and Modernization (I&M) Program by making the Long
Van area available to VNAF to establish an air training center. Several
problem areas with regard to allocation of facilities were resolved
during the negotiations, as well as the provision of facilities engineer-
ing.support pending completion of a formal Inter-Service Support
Agreement. The actual relocation began in mid-December for Army
units, and was completed during the early part of January 1970. The
VNAF training center began making desired modifications to the Long
Van facilities immediately after the departure of the Army units.

(4) Deployment of the M551 Sheridan. During the quarter, Sheridan.
were issued to the following units: 1/1 Armored Cavalry Squadron,
Americal Division - 18 each. USARV informed CINCUSARPAC that
there was no requirement for the M551 to operate a vehicular mounted
mine exploder but there was a continuing requirement for a vehicular
means to detect and clear mines.

(5) Nighthawk. ACTIV provided a fact sheet which summarized the
conclusions and recommendations of their evaluation of the Nighthawk
system. The recommendations were:

(a) That the Nighthawk system be adopted for employment by US
units throughout the Republic of Vietnam.

(b) The following BOI serves as a guide:

TYPE UNIT NUMBER OF SYSTEMS

Infantry Division 4
Airmobile Division 8
Separate brigade I
Armored Cavalry Regiment 2
Separate Air Cavalry Squadron 3
Combat Aviation Group 2-5 (depending on mission

requirement)
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Authorization for 36 additional AN/VSS-3 searchlights was requested
from ACSFOR. Thofie searchlights will be given tq units in I and H
Corps to support Nighthawk.

(6) USCONARC Liaison Team Visit. During the period 14 through
A8 January 1970, a USCONARC Liaison Team visited HQ USARV and
subordinate commancdb. The team was composed of "epresentat4hv,
from Headquarters USCONARC and selected Army Service Schools.
The purpose of the visit was to determine through observation, confer-
ence and interview, the adequacy of USCONARC Service Schools and
ATC training in preparing personnel for assignment to RVN.

(7) RVNAF OJT Program. A signific -1 increase in RVNAF OJT
occurred during the period. US units at all levels havy initiated OJT
training to teach and upgrade skllIs of the ARVN. The lot Logistical
Command's "Project Buddy" was the forerunner of our present RVNAF
OJT program. With the ad4ed emphasis on the improvement and
modernization program and redeployment of US units, the trend will
continue upward. Some of the training programs are a result of task.
ing by MACV, while the majority are due to arrangements between
local commanders and MACV advisors. These programs are well
received and are proving highly beneficial for all concerned. Reports
submitted by major commands to USARV show that 1, 738 personnel
have pompleted training and that 937 personnel are currently under.
going training. A USARV regulation has been approved for distribution.
The regulation outlines procedures for conducting and reporting OJT.

(8) Sniper Program. Two of the six programed sniper teams

trained by the Army Marksmanship Training Unit arrived in RVN on
11 and 19 January 19.70 and have been assigned to the 4th Inf Div and
the 101st Abn Div (AM) respectively. The remaining teams are
scheduled for deployment by the :,nd of n- 70. A readjustment in the
team requirement will be rcquircd by the redeployment of the 1st Inf Div.

IT
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(9) NVA/VC Sniall Unit Tactici and Tvi.inigqus Study,
lot Major Revision. The let major revision to the USARV NVA/VC
Study. a comprehensive update and expansion of the originnl 2Z March
1969 study, was approved for reproduction and distribution by the
Chief of Staff on 5 December 1969. Distribution is expected to begin
on 4 February 1970 and will be made to all agencies on the initial
distribution list. The revised study provides information about the
NVA/VC soldier, his tactics, communicationo, supply and medical
procedures, political indoctrination, and various types of tactical
unit and political organizational structure.

(10) Quick Reactiox Lau unai Leurtid (ORLL). Cunmbat opexi..
tions continued to be analyzed and material of value to tactical units
was extracted and published in the form of Quick Reaction Lessons
Learned. Eleven QRLLs were published and distributed during the
reporting period. These were:

(a) Training Newsletters.

1. Training Newsletter Number 6-69 19 November 1969

Prevention of Skin Diseases of the Foot
and Boot Area

. Training Newsletter Number 7.69 10 December 1969

Marking Helicopter Landing Sites

(b) Combat Lesson# Bulletins.

1. Combat Lessons Bullet.n Number 12 1 November 1969

Kit Car'iio &;ouL 01 wral o,,
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2. Cumnbt Lessons Bulletin Number 13 17 November 1969

Surveillance Task Force System

3. Combat Lessons Bulletin Number 14 15 December 1969

Taking the Night Away From Charlie

4. Combat Lessons Bulletin Nmnber 15 20 December 1969

Sapper Operations

5. Combat Lessons Bulletin Number 16 24 December 1969

Air Delivered Munitions.

6. Combat Lessons Bulletin Nurnber 17 27 December 1969

Cache Finding Operations.

(c) Subject Letters.

1. Armor Operations in Vietnam 23 November 1969

2. Employment of Snipers 6 Doce 6er 1969

(d) Cornpilition of Lessons Learned.

Tips for Commanders 11 January 1970

(11) ENSURE Pro ram. ENSURE activities and events during
the period I Novurber 1969 to 31 January 1970 were:

(a) ENSURE 100. IL!ouoi NigLK Fighter and Night Tracker (lNFANT).
The INFANT system consists of a series of night vision image
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intunsifiers integrated with the weapons system for fire control, and
mounted in the UH-IM helicopter. Three IFANT configured air-
craft were received during the period for ACTIV evaluation. One was
destroyed and is scheduled to be replaced.

(b) ENSURE 131. 1: Boston Whaler; All deliveries have been
completed for this ENSURE. A total of 485 Boston--Whalers and 40
HP Johnson outboard motors have been provided. MACV advisor
elements received 275 and USARV commands received 210.

(c) ENSURE 133: Air Cushion Vehicle (ACV). One of the three
AC V's in the Army invcntory waa devtroycd on 9 January 1970 after
detonating what appeared to be a 500-pound dud bomb in the Plain of
Reeds. The remaining two ACV's continue operations with the 3d
Bde, 9th Inf Div.

(d) ENSURE 162. 1: Armored Car. Final deliveries were
received in December 1969. A total of 166 vehicles were provided for
US, ROK, and RTAFV units.

(e) ENSURE 240: Sniper Rifles. Over 550 XM-2l1s (accurised
national match M14 rifle with adjustable ranging telescope) arrived
during the re,,rting period. The rifles are being distributed for,
issue, through division sniper schools as the schools become operational.

(1) ENSURE 263: Multishot Portable Flame Wegpon, XM 191:
New Equipment Training (NET) and operational evaluation of the
XM 191 commenced in October 1969. NET for USARV units will con-
tinue until February 1970 while the ACTIV evaluation will continue
until April 1970. Three hundred la-unchers and 12,000 rounds of
ammunition were received during the reporting period.

(g) ENSURE Z72: InLegrated Observation System (10). Four
JOS's wore delivered during the period for evaluation by ACTIV. An
add-on ENSURE request was submitted for six more 10S's and is

CONFIDNTIAL



r

CONFIDENTIAL

AVHGC-DST
SUBJECT: Operational Report- Lessons Learned of Headquarters

United SLates Army, Vietnam, Period Endinu 31 January
1970, RCS CSFOIt-65 (R2) (U)

pending validation by DA. The lOS consists of a laser range finder
bore sighted with a NOD fur night operationu and a ten power ships
binocular for day operations.

(h) ENSURE 318: _..avy Duty High Pressure Cleaning System.
Water Blaster. The six water blasters in-country completed the
ACTIV evaluation in November 1969. Fifteen additional systems
have been requested to support retrograde operations. Delivertnl
are expected to commerce a'tproximately I February 1970.

(I) ENSURE 332: Replacement Radar for AN/TPS-25, RATAC.

A new ENSURE request was submitted to DA for this French/German
davo np,%d radar aystem to be the follow-on to the AN/TPr-25. Thirty-
one radars were requested. DA validated the requirement for 20 radars.

(j) 1NSURE 333: Log Periodic Antenna, AS-2236. A new
ENSURE request was submitted to DA for six AS-ZZ36 Log Periodic
Antcnnas for evaluation. Thp antenna is expected to permit direct
secure voice communications at greater range than the standard
AS-2169 currently authorized for Army divisions.

(k) ENSURE (unnumbered): Precision Para-Wing Aerial Deliver
System (PPADS): A new ENSURE request for the PPADS was submitted in
December 1969. The system is a 2000-pound cargo payload, radio controlled,
delivery system to be employed by the 5th Special Forces Group. USARV
requested 50 transmitters and 150 canopies. The request is pending val-
idation by DA.

e. (C) LOGISTICS.

(1) Services Activities.
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(a) Cargo discharged and handlud in RVN ports (ST).

Month Dinchar ed Handled

October 423, 307 600,921

November 422,247 580,340

December 432, 813 594,063

(b) Sea Land Containor Service.

Month j2xyvas Reefer Vans Total

October 1,884 360 2,244

November 1,435 239 1,674

December 2, 085 575 2, 660

(c) Motor Transport Tonnage (ST).

Month Port and Beach Local Line Total

October 200, 345 241,557 126, 304 568, 06

November 244,936 237,749 133,141 615,826

December 289,980 188,702 128,903 607, 585

Total CY 69 Tonnage: 8, 216,443

CONFIDENTIAL



CONFIDENTIAL

AVHGC- DST
SUBJECT: Operational Report-Leosons Learned of Headquarters,

United btatos Army, -victurm, Perld E1,411g 1! jheliary

1970, RCS CSFOR-65 (RZ) (U)

Month Van SI& ' s

October 19 243

November 78 331

Dec ,mber 25 187

(e) Rail Tonnage (ST). During CY 69, a total of 617, 342. 6 ST of
cargo was moved, making the CY 69 the second highest year since
1955 for cargo in RVN, (In 1967, a total of 680, 00 ST of cargo was
aove1- inu~h of which was rock for Fhu Cat and Tuy Iloa Air Forcc
Bases.) Rail tonnages for the past quarter are as follows:

Month US Military Sponsored Non US Military S12onsored

October 56,139.0 1, 574.2

November 50,881.6 2,282.5

December 47, 789.0 15, 450.0

(f) Rail Passengers. During CY 69, 2, 220,971 passengers were
moved by rail. While only a little more than half as many passongers
as were moved in 1956 and 1957 (approximately 4. 2 million each year),
CY 69 was the biggest passenger year since 1961, Passenger figures for
the past quarter are as follows:

Month US Military Sonsored Non US Military Sponnored

October 219, 954 4, 239

November 219,856 6,819

December 238, 543 9,559
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(g) Major Rail Accomplishments of CY 69.

1. On the Saigon Division, the M&M Spur and RMK (Thu "Duc)

Island spurs were opened in February. In May and June, passenger
service was initiated between Saigon, Thu Duc, Thu Duc Island, Di An,
Bien Hoa, and Long Binh (Ho Nai). By the end of December, the
Saigon line nad moved 922, 513 p:ssengers; economicaLly benefiting
the villages along the rail line, saving the US Army a considerable
siun of money, reducing traffic between Saigon and Long Binh,
expanding the overall operational capability of the VNRS and aiding
local internal development. At Ho Nai (North Long Binh), a new
passenger 'check point-Was established as were security cargo holding
yards.

2. On the Nha Trang Division, reefer cargo was first shipped in
the Qui Nhon-Tuy Woa area as the VNRS and Zd Military Railway
Security (MRS) Battalion tightened up cargo security procedures in a
joint effort to reduce pilferage.

3. On' the Da Nang Division, the Da Nang-Hue section of the
railroad was opened in early February and in May, reconstruction
work commenced north of Hue towards Dong Ha. During the year,
five of the ten major bridges north of Hue were rebuilt jointly by
the -VNRS and the Scebees, and three spurs were completed at Phu
Bai, Camp Haskins, and Da Nang.

(h) Air Passenger Movements (Out-of-Country).

o Allocated
Month Programed Allocated Actually Moved Moved

October 33,356 35,283 34,485 97.5
November 20, 215 30,85U 34, 018 104.8
December 41,693 43,649 43,491 99.6
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(i) Iar,.1VN Cd.Lcgo/Piaisoigvr Movwrcnts.

Month Cargo Passengers

October 43,903 150, 715

November 45, 719 157, 706

December 50, 329 159, 357

(j) Emergency Airlift Shipments.

Tactical Emergency C onbat
Month Eeren y R su_ Essential Total

October 2 4 47 53

November 1 4 106 111

December 0 4 76 80

(k) Seat Utilization. Since 8 June 1969, redeployments have had a
tremendous effect on personnel deploying via normal channel airlift.
Despitb the problems, USARV has managed to maintain excellent seat
utilization during the last three months. Seat utilization for the past
quarter is as follows and includs all traffic on all channels from RVN
to CONUS:

Seats Seats -Personnel
Month Programed Allocated Moved % Filled

October 32, 108 32, 652 33,435 102.0

November 28,075 27,613 Z8,807 105.1

December 41,695 41, 222 41,064 99.7
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(2) Graves Registration 2 perations. Summary of mortuary opera

tions is as follows:

(a) Remains processed.

Month USA MorIuary, TSN USA Mortuary, DNG Total

October 344 221 565

November 452 180 632

December 361 198 559

(b) Personal Property Depot Status.

Casos on hand 1 Oct 69 365

Cases received 1 Oct - 31 Dec 69 1. 380

Cases shipped I Oct - 31 Dec 69 1,475

Cases on hand 31 Dec 69 270

(3) Class III Supply and Distribul Ion. Consumption of bulk

petroleum by US Forces, FWMAF, and 1iVNAF in II, III, and IV CTZ,

and Army in I CTZ during the quarter was as follows:

October 2,603,900 Bbl ,

November 2, 527, 800 Bbl

December 2, 697,400 Bbl

(4) Property, Disposal Operations.
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(a) Summary of PDO Operations.

Month Proceeds ST's

October $ 392,429 7,313.9

November 155,009 2,659.9

December 354,624 10,014.0

(b) MAPEX Transfers.

Month Dollar Value ST's

October $ 796,410 693.72

November 1,640,452 1,369.56

December 1,300, 248 739.49

(5) Command Maintenance Management Inspection (CMMI') Program.
During 2d Quarter, FY 70, 399 CMMI's were conducted in USARV with

132 units (33%) receiving an unsatisfactory rating. The standards used
for USARV CMMI's are those listed in DA Pamphlet 750-10, Command
Maintenance Management Inspection Handbook. 24 January 1969.

(a) Vehicle Spot Check Inspections. Increased emphasis has been

placed on vehicle spot chuck inspections and d-Aring the quarter 1, 270
vehicles were inspected by USARV teams. In addition to these
inspections, each major subordinate command has implemented spot
inspection programs. An 11 percent improvement in vehicle service-
ability was noted during the 4uarter. This improvement can be
indirectly attributed to the 35 percent increase in inspections and added
command emphasis. Of the 1, 270 vehicles inspected by USARV teams,
753 (59%) received an unsatisfactory rating. Since the majority of the
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units in Victiavn retain tho vehicle log books in the dispatch offices, the
failure rate ruprebuntu the actual condition of the vehicles and does not
take into consideration repair parts on roquisition nor maintenance
deferred until the next scheduled services.

(b) Vehicle Utilim ation and Control. In comnbat areas strict
accountability is reduced through necessity, and as stabil-it-y bee . -a
reality, recovery of oxcesses becomes paramotunt. To reduce the need
for new theater assets and to gain maximum utilization of vehicular
assets, the command initiated a positive vehicle utilization and control
program. "No questions asked"! turn-in points were established,
nilitavy pn1hce p;trn1 g W AM dAiq. tnfed fn verify nwnr;mighip nf vebicleF,
requisition procedures for major items wore strengthenied and reguia-
tions were published requiring more strict control of assets. During
2d Quarter FY 70, military police patrols recovered vehicles valued
at 1.6 million dollars indicating the success with which assets are
being recovered.

(6) The Repair and Return Program For Communications-
Electronics Equipment. As a result of increased inputs of repairables
from Vietnam and budget cuts in CONUS, the R&R Program encountered
serious difficulty during the Oct-Dec 69 time frame. In order to
improve the R&R Program performance, USARV has:

(a) Designated specific DS/GS units authorized to evacuate R&R
items.

(b) Deleted items from the R&cR Program which can be supported
through the supply system or maintained in-country.

(c) Initiated new follow-up procedures for RVN DS/GS units to
Insure receipt in CONUS of items evacuated on R&R.

(d) Limited evacuation of R&-R items to those authorized in
USAECOM Supply Information Letter 9-69 and subsequent revision.
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The above recent refincments in the R&R progran on-titute significant
changes in procedures employ the program. hese refinements
are in the process of being evalur .d and should i Lcate some improve.
ment in the program.

(?) (U) M16 Rifle Mana aement. In early 1968, thi Command
experienced considerable malfunctions of the M16 rifle. In May 1968,
USAMC Project Manager, Rifles, established a special M16 Field
Office with three field grade officcr3 and one senior NCO, all of whom
were specialioed in the small arms field. The intensive management
of the M16 problem resulted in the reduction of malfunctions as shown
below:

!Ay 68 Nov 69

Density of Weapons 153,509 261, 261

Malfunctions per 1000 Weapons 3. 247 .323

Due to the greatly reduced magnitude of the 116 problem, the Project
Manager's office was inactivated on 1 Nov 69, and all activities and
functions were absorbed by the USARV 04.

(Q) Ammunition Supply.

(a) Four ammunition items were under Available Supply Rate (ASR.)
allocatior manegement at the end of January 1970 as compared to seven
at the end of October 1969. Items under ASR allocation management
at the close of the period were:

*Ctg 40amn HE, B572 *Sig Mlum WSP, L312

*Ctg 152mm HE-T, D592 *Sig Illurn GSC, L314

*Items tinder DA ASR management.
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(b) Phase IV of the retrogradu program was completed in
December. A total of 10, 767 ST wore retrogradcd ,nder Phase IV.

(c) Average Class V receipts over this period were more than the
average issues (96, 035 ST ve 77, 802 ST).

(d) Bad weather causing large sea swells resulted tn ammunition
unloading at Out Nhon to be modified in November. Waivers were
obtained for discharge of Class V at the DeLong Pier. General cargo
receipts were such that when the Class V was diverted to the DoLong
Pier there was little or no impact. During the period tlere were ihort-
utia or ,wo-t.o i tu s lv Lh. Dh WaaA- 3yPOL't CO'LISvail.d, be.ause whIP.
ments into that command wore disrupted by the inclement weather.
Harbor discharge operations were severely curtailed because of high
seas resulting in the diversion of~two ammunition ships to Cam Ranh
Bay and one to Qut Nhon. Bad weathor influenced off loadings at Qui
Nhon also. Qui Nhon lost 17.75. 5 hours in the discharge of ammunition
ships during Nov - Dec, due to high seas, Weather conditions and high
seas, experienced recently, are considered unusual by personnel of
the Da Nang Support Command. In past years, time has been lost due
to high seas during the monsoon season but ne~er for tiuch extended
periods. The monsoon is at a diminishing stage and no extensive future
delays are anticipated.

(9) Suspension of the D381, 152mm HEAT-T, caused problems in
USARV. USARV was required to airlift, on short notice, some 6, 000+
substitute rounds, D59, 152Imm HE-T to satisfy immediate require-
ments, Additionally, USARV was required to recall to the ASP's all
D381 rounds suspended and impose strict ASR management on the avail-
& ble D592 rounds. The suspension of the D381 round was lifted in mid-
Jaikuary, thereby relieving the situation.

(f) Aznerical Div investigated the regular digging by Vietnamese in
the Vicinity of Duc Pho whereupon an old ASP, which had blown overal
years ago, was discovered, Arnerical Div undertook the task of
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security and clearance of the area in order to deny furth, r zixiiiLj,,"
to the enemy. Coordination has been effected.botoeen EOD and
engineers in an effort to clear the area-.considerable earth movemenit
is required to get deep enough to recover, for disposal, those muni-
tions buried by the blow and time.

(g) Comprehensive reviews of available repship inlormation coupled
with extensive folldw.up and coordination with transportation agencies
by USARV caused the system to respond more favorably in November
and December. The foregoing was brought about by ammunition ship-
ment arriving well after the required delivery date (RDD). In some
caied, the AbD was missed by more than i0 days.

(h) Although the number of artillery and mortar tubes available to
USARV decreased with the Impact of 1X.,YSTONE EAGLE and 1<EYSTONE
CARDINAL, a corresponding lowering in ammunition usage cannot be
expected. Firing units remaining are required to increase their rate
of fire to compensato for the loss of redeployed units, This fact is
apparently in conflict with DA theory that as troops withdraw ammuni-
tion consumption decrease* in a straight line relationship. This is
simply not the case in RVN where the war is fought from hundreds of
islanid type bases instead of from within conventional Army, Corps,
Division, etc. boundaries. Tubes remaining after troop withdrawals
dtill have the entire area to cover and the only way to cover it is with
moga fir orom fewer tubes. Heavy expenditures of artillry and
mortal ammunition has prevented the enemy from .nassing to launch a
significant A&ttwA, keeps him engaged at long range with the end result
being the saving of lives.

(1) The USARV offshore reservewas recently required to provide
signifti ant quantities of munitions in order to sustain ground combat
in RVN. Use of the offshore reserve is an established "way of life"
and without it USAlt V would be in considerable difficulty when the
isgues appreciably exceed the receipts for two or more months in
suocession.
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f. (U) COMMAND MANAGEME~NT: Detitruction of Series 661 MPC.

(1) Subsequent to Conversion Day (C-Day), 11 August 1969, plans
were developed by this headquarters tn decentralize the destruction of
invalidated Series 661 MPC to 'llvtsion, separate bi. -sde, and support
command level.

(2) The centralized destruction of MPG after the f~rst C-Day,
21 October 1968, resulted in complete disruption of this Funding Divi-
sion, US Arm~y Central Finance and Accounting Office, Vietnam for
approximately five months. This headquarters rjecornmended the
decentralized destruction concept to the Comptroller of the Army in
order to minimize security hazards, decrease transportatton costs,
alleviate the disruption of the Funding DiviSAon, reduce the time
required to destroy the MPC to a minimum, and provide for a more
equal distribution of workload and experiqncc~ The Comptroller of the
Army authorized the decentralized destruction of Series 661 MPC as an
exception to AR 37-103 on 4OCetober 1969.

(3) The reconciliiation of Series 661 MPG was comrpleted and sub-
mitted to Comptroller of the Army on 25 November 1969 for approval,
Approval was received on 5 December and the decentralizd1 destruction
began on 10 December 1969. Detailed poLicies and procedures to ie used
during the destruction of the invalidated MPG were provided by this
hoadqiiarters. The actual destruction was accomplished by burning.
Total destruction of approximately $285, 000, 000 in MPC was completed
by 15 January 19 70.

(4) The decentralized destruction concept wRIs considered a complete
success with a minimum of problems experience~d. An after action
report to being prepared for aubnrisulon to the Comptroller of the Army
requesting a change in the invalidated MPG destruction procedures
prescribed in AR 37-103.
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g. (U) INSPECTO( CINERAL,

(I) During the periud, 4Z5 complaints ana 1, 845 requests for
assistance were processoid. Of the 425 complaints received, 121 (or
291/6) were deternuiiud to be justified. The total number of complaints
received represents a considerable increase over the previous
quarter. This increase can be attributed, in part, to an increased
vocolisn through 10 clha,,rels. There is ain apparent reluctance or,
the part of enlisted nmen to use the normal chain of command, i. e.
first sergeant and commanding officer, since many complainants are
writing directly to the President, members of Congress, and other
government officials without first making the oriovance known to the
unit commander, The largrst group of complaints were again in the
areas of umit. administration, allogi rig improper handling of disciplinary
matters and undue harassment. A relatively small number, 26 (6% of
the total received), alleglvd rivial diRcrirmlnation. Of theme, none were
found to be substantiated. Overall, there was no indication of problem
areas or trends which could result in conditions detrimental to the
efficiency or reputatioui of the moonrri,r,.

(2) HO USARV conducted annual general inspections of 34 USARV
organtLza-lo.wi during the poriod. Areas nost o ten found to be unsatin-
factory or deficient were: Failing to publish directives outlining the
commander's piaster expenditure. reduction progran or. not specifying
thC 10 dollars per inan per ionth voluntary goal; making expenditures
from the unit fund prior to council approval; failing to establish
incentive awards programs to recogn.se unit and individual' accomplish-
ments in fields related to logistic readiness; citing the wrong authority
on unit orders announcing assumption of uommand; failing to inciulde
all -lements of the transaction code in 'unit orders; failing to ert-b-
lish controls to insure that morning report entries were inal, on
EDCSA and other effective dates; failing to appoint primary censorship

n!j('r.q(.j j''Cl),j; (nif on t fov each 100 pormonnel a..'sif~yed or
attached; failing to include a requireinent for semi-annual familiariza-
tion firing and chemical warfare training in training programs; and

.1
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failing to establish property book accountability for items of organiza-
tional clothing and equipment. Common deficiencies noted in the areas
of maintenance management and maintenance of tactical equipment
were: failing to establish on-the-job training programs for maintenance
personnel; failing to establish preventive maintenance schedules for
small items of vngineer equipment (generators, chain saws, compres-
sors, etc); erroneously assigning issue priority designators 02 and 05
to requisitions for repair parts not essential for mission accomplish-
ment, and failing to provide for proper operator maintenance.

h. (U) COMMAND INFORMATION. None.

i. (U) CIVIL AFFAIRS.

Three civil affairs publicatios were prepared during the reporting
period and forwarded to USARPAC on 26 January 1970' These were:
Civil Affairs Estimate; Civil Affairs Handbook; and an Area Study for
R VN.

J. (U) COMMAND HISTORY.

(1) Organization. A request was submitted to withhold an MHD
from Phase III Redeployment. The request was approved and the MIID,
when ft becomes available, will work with the USARV Command
Historian to provide historical coverage of the advisory effort in
III CTZ.

(2) H14storical Activities. Emphasis continued to be placod.upon
recording historical action and events throughout RVN, The 13th MI-ID,
21st MH-ID, and 45thi MIHD collaborated in collecting rrn terial and taping
interviews concerning the action in the Duc Lap-Bu 3 -ng area in
November.

k. (C) AVIATION.
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(1) Air Opprationa.

(a) Joint Air Operations Group (JAOG). The fourth quarterly
meeting of the MACV JAOG was held on 12 January 1970. The results
of this meeting were:

1. The meeting was chaired by J30 John H. Herring, ir.,

Commander, 834th Air Division, representing the Commander, 7th

Air Force. At the conclusion of the meeting, chairmanship was

transferred to BG George W. Putnam, Jr , representing the Deputy
Commanding General, USARV. BG Putnam is the chairman of the
JAOG for third quarter Fi 70,

2. Actions of the JAOG working groups are of continuing nature
and no major changes in the exer'cise of air operations were presented
for consideration by the JAOG.

3. VNAF representation as a member of the JAOG was proposed
and accepted by the JAOG. Action to solicit VNAF representation will
be forwarded through MACV and RVNAF Joint General Staff.

(b) Dedicated C-7A Aircraft Support. A stdy was conducted to
determine the adequacy of present dedicated C-7A aircraft support
rendered USARV units and to establish requirements for this type of
support. The results are based on replies to a questionhaire sub.
mitted to major field commanders. The conclusions are that
dedicated C-7A aircraft support is risponslve to the assigned users;
however, the level of support is not adequate to meet requirements.
The study determined that approximately two additional squadrons of
dedicated C-lA or follow-on STOL aircraft ar6 needed to meet USARV

requirements. This study was forwarded to MACV for use as input
for the on-going review of dedicated airlift requirements being conducted
by the Joint Army and Air Force New Focus Inter-Service Coordinating
Teams. A copy was also furnished the CDC AvIaLlaon Agenc, for use in
the STOL Utility Fixed Wing Aircraft Study presently being conducted.
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(2) Avietion T rainin.

(a) AH-IG- During the reporting period,^ the AH-IG training team
transltioned 80 aviators, graduated 16 hviators from the two Instructor
Pilot/Standardization Instructor Pilot (IP/SIP) courses conducted.and
qualified'll additional aviators as IP/SIP's during non-school training

time.

(b) OH-6A: TIhe Program of Instructioi.(POI) for the OH-6A Tran-
sition an@c Instructor Pilot courses was revised to increase the output

of tran.cion students. Forty-two students were tranaitioned and 40

invLUuLoY pilots and 12. standardization iatructor pilota wcr trained.

(c) 01-58A: The New Equipment Training Team (NETT) transi-

tioned 64 aviators and trained 104 maintenance personnel. On
11 Januar, 1970, the transition course was reduced from 11 days to 7

days resulting in a greater student otitput and a reduction in the ti.me an
aviator is required to be away from his unit.

(d) T-55-1-11 Engine NETT: Seven maintenance personnel were

trained before the NETT contract for the T-55-1-11 Engine expired

15 November 1969.

(e) CI--47C SAS & Speed Trim NETT: The NETT arrived in RVN
17 January 1970 aiid began training on 26 January 1970. Eight main-

tenance personnel were trained.

(f) The Army Aviation Refresher Training School (AARTS) con.-
tinued to operate at maximum capacity. A total of 831 personnel were

graduated during the reporting period.

(3) Logistics.

(a) The -chodulod tranfor of 15 UH-IH aircraft from USA1,V to

VNAF was completed 18 January 1970. MACV directed that an
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edditionpl nine UH.,IH aircraft be issued to the VNAF as advanced
attrition replacement aircraft. This action was completed on 7 January
1970. The nine advanced attrition aircraft will provide the VNAF a
temporary maintenance float until the VNAF helicopter fleet expands.

(b) Aircraft Armament:

1. The first si. XM- 35 armament subsystems (ZOmm automatic
gun) were received in RVN during Decembea 1969. Initial functional
firing tests were conducted 7 January 1970 and new equipment train-
ing is in progress,

2. Ninety XM-59 armament subsystems (. 50 Cal MG) were
received in December 1969. Mounting trials disclosed that 33 pintle
post assemblies were not conpatible with the dimensions of the base
mount tube assembly. Six were correctable in-country and 7 were
returned to CONUS,

3. Evaluation of the Nighthawk system (incorporating the XM-7EI
armament sUb3ystem %%s a pintle mounted minigun, a Xenon search-
light and a night observation device) has een completed and a BOI
developed establishing a requirement for 64 systems. DA has been
requested to provide XM-93 (pintle mounted minigun) subsystems as a
standIard replacement for the XM-27E1 in this u-sage.

4. A USARV aircraft armament inventory survey has been

comploted and ascot reconciliation and redistribution is in progress.

(c) Avionics: An EIR has been submitted requesting the redesign

or relocation of tb-v AN/URC-68 (survival radio) on-off switch. Units
reported the tendency of the batteries to fail quickly which may be due
to inadvertent activation of the on-off swiitch. A field "fix" of placing
a small piece of tape over the switch has bccn dicseminated.
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(4) Aviation Saf oty: USAR V Suppl,.:,nent I to AR 9 5- 5has been

published implementing the transfer of responsibility for issuing RVN

control numbers for aircraft parts analysis from USARV Aviation

Safety Division to the 34th General Support Group. This action should

improve the accident/incident parts analysis program by permitting

units to deal directly with the agency that processes requests.

1. (FOUO) ENGINEER,

(1) Operations.

(a) The 70th Engineer Battalion (Combat) ,-c deploycd from Ba.

Me Thuot to CONUS and inactivated.

(b) The 554th Engineer Battalion (Construction) was deployed from

Cu Chi to Lai Khe to assume responsibility for construction of QL-13.

(c) The 544th Engineer Company (Construction Support) was
deployed from Nui Ba Den to Gia Kiem to operate the industrial site

at that location.

(d) The 513th Engineer Company (Dump Truck) was deployed from

Khanh Duong to Phan Rang to provide haul capability in that area.

(e) The 5Z3d Engineer Company, (Port Constructloh) was deployed
from Vung Tau to Binh Thuy as a result of the plan to reduce the pre-
sence of US military elcmcnts at Vung Tau,

(Z) In order to accommodate directed manning cuts, the 100th

Engineer Company (Float Bridge) and the 500th Engineer Company
(Panel Bridge) were combined as a provisional float and panel bridge
company.
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(t) USAx V Engineer Reorganization.

(a) USARV has been considering ways to reduce the nurnbcr and

strengths of headquarters elements since troop unit redeployments
were initiated in the Ist Quarter FY 70. An initial step was talen to
reduce USARV headquarteris by 134 military spaces in Phase II, an
olverall reduction of approximately 10 percent. Of these, 43 spaces

were taken from the USARV Engineer Section. The diagram at
inclosure 1 shows the organization of the USARV Engineer Section.

(b) In October 1969, the Chief of Staff directed the USARV

Engineer to study-the feasibility of. consolidating and/or realigning -the

engineering functions now being performed by the IQ USARV staff,
USAECAV and the 18th and 20th Engineer Brigades, which are:

1. The USARV Engineer Section advises the DCG, USARV and his
staff on engineer maLers and assures. proper utilization of Army
engineer resources through planning, coordination, and .. upervision.

2. The US Army Engineer Construction Agency Vietnam (USAECAV)
is charged with the management and execution of the USARV facilities
enigineer and real estate programs. It also manages the MCA and
LOC construction programs. The diagram at inclosure 2 shows the
organization of USAECAV.

3. The two engineer brigades are TOE organizations responsible
for directing the execution of engineer combat/operational support and
programed construction misrions. Their functions are independent of
those performed by the USARV Engineer Section and USAEdAV. The
number of brigade headquarters ,required for command and control
purposes,is related to the characteristics of the terrain and the major

combat forces supported, as well as the size of the nondivisional

ongineor force structure.
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(c) During October 1969, the USARV Engineer colducted anex tnsive
study of existing and projected future engineor jlsI ,)nu &ud unIUedI1Hh,
together with a number of organizational alternatives, in response to
the Chief of Staff's guidance.

1. Part of the study concerned the reduction of engineer brigade and
group headquarters as troop strengths and the scale of OlYeratliMlrUl u
reduced. The need for these command and control element. was shown
to be related directly to the number of engineer battaliops and separate
cumpanies in the active USARV force structure. The it.udy reconirnend,:d
that the present structure of engineer group and brigade headquarters
be changed only- %oncurretly with .hz future rsdepbyzn',ent of cngi ca'r
battalion, as follows:

a. Redeploy one of the six engineer group headquarters during tnc
next phase.

b. Redeploy a second group headquarters after the total number of
engineer battalions to be controlled is reduced below twenty.

u. Redeploy one engineer brigade headquarters after the total
number of group headquarters is reduced to four and the total number of
engineer battalions is less than twenty.

, Part II of the study concerned consolidation of the engineer
staff and management functions performed by the USARV Engineer
Section and by USAECAV. It was concluded that consqlidation wan both
feasible and desirable because:

a. Overlap of functions exists in certain areas.

b. The headquarters of USAECAV and the TSARV Engineer Section
are collucaLod at Long Dinh.

c. The reduction of manpower resourcos in the USARV Engineer
Section necessitated some internal reorganization.
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4. An overall personnei savings ci appru6.&...A. 1 5 cr ul .be
possible through consolidation. I

(d) The USARV Engineer Organization Study wan forwarded to the
ACofS, Comptroller on I November 1969,recom ending prompt action
to organize the US Army .nglseez Command, Vietnam Pro~yiainna.1)
(USAECV) (P), with the dual mission of performing the current functions
of both the USARV Engineer Section and USAECAV. The diagram at
inclosure 3 shows the organization of USAECV.

(e) The Chief of Staff approved the USA1RV Engineer Organization
Study on 8 January 1970.

(f) Action was taken to organiso USAECV (P) effective I February
1970. When added to the reduction already experienced by the USARV
Engineer Section, the overall personnel savings through consolidation
17. 1 percent.

(3) Airmobile Engineer Equipment. In order to provide relief

for th. critical USARV airmobile engineer equipment shortages, DA
initiated special procurement of selected major items of equipment.
This equipment is expected to become available during May 1970.
USARV requested that the airmobile backhoe be added to the list of
ftemrs selected for procurement which are airmobile compactors,
graders, bulldomers, and scoop loaders. Am an interim measure,
USARV is redistributing the limited quantities of airmobile engineer
equipment assets in equipment pools to the airmobile units in order to
sustain operational capability,

(4) ARVN Land Clearing Orga ation. ARVN has scheduled
three land clearing companies for activation. One company is pre-
sently undergoing training and the other two companies will be trained
at a later date. Equipment for these units will be provided by trans-
fer from US land clearing companies and the US company will be
inactivated following transfer. All training will be provided by the
62d Engineer Battalion (Land Clearing) (Provisional).
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(5) Mapiping and,Intelligence,

(a) Mapping projects continue to receive inaximum effort with
emphasis being placed on map revision and photomosaic production.
Significant progress is being made in incrcusing the participation of
GVN National Geographic Directorate (NGD) in the mapping activities.

(b) The engineer terrain intelligence activities have been terminated
in I CTZ as the field office of the 579th Engineer Detachment located
at Phu Bai was closed.

(c) The Hydrographic Survey Team continues to be engaged in
reconnaissance of waterways south of Saigon.

(5) Supp!.

(a) To date all 123 items of the supplemental LOC-MCA equip-
ment purchase have been shipped from CONUS and 107 have been
received and issued.

(b) Equipment transfers to one ARVN construction battalion and
one ARVN heavy equipment company are progressing on schedule. To
date, 53 percent of the equipment for the construction battalion and
84 pecent of the equipment for the heavy equipment company has been

transferred.

m. (U) COMMUNICATIONS AND ELECTRONICS.

(1) Automated Telecommunications Center. -Durxing the quarter,
USARV developed the necessary documentation for the automation of
the USARV Communication Center as directed by the DOD plan of
communications economy for writer to reader record communications.
The automation of the USARV Communication Center will provide a
"asi message proccosing system allowing for expansion to full
auto.nation at a later date. The ,necessary documentation was submitted
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to QSARPAC in January 1970 for the development nf a ubayitm
project plan and inclusion in the FY 7Z program.

(2) USARV C-E LOI..I1 On 30 'December 1969, a new USARV
C-E LOI-1, Integrated AUTODIN/Teletype Network, was published
and distributed throughout the command for implamentation. L0I- I
reconfigures the common user network and eliminates the dual role
where some tributary communication centers were also functioning
as teletype relays. LOI-1 also allows the number of relays to be
reduced from eight to six. LO-1 irnplementation to date is
approximately Z5 percent.

Z. (C) Lessons Learned: Commander's Observaionm, Evaluations,
and R eCoMMendations.

a. (U) PERSONNEL. Forecasting Special Leaves.

(1) OBSERVATION: Commands had difficulty in forecasting
personnel desiring to take specialleave during the month of December.

(2) EVALUATION: The regulation allows persontel who extend
in RVN to take leave to a destination of their choice utilizing space
required transportation. The majority of special. leaves taken during
Deceon'bor are to CONUS for the Christmas holidays. Because of the
difficulties experienced during December 1968, commands were
requested to provide the USARV AG with the number of spqcia loaves
forecasted to CONUS for the month of December aw of 5 December 1969.
Approxlmately 6, 000 wwre reported by the Army commands. The
number of special leaves moved, by 31 December totaled 8, 597, an
increase of 2, 597 over and above those reported. Space required
personnel must be forecasted in advance in order that transportation
can be provided. The influx bf unprogramed special leaves caused
a build-up in the replacement battalions while additional airlift was
being procured.
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(3) RICOMMENDATION: No action by high r he.dquarters required.
Action within the comnand is for prsunnul di lring special leavo duriing
the Holiday Season (December) to initiate theaction prior to I December
each year. This will provide some reaction time to adjust airlift to
handle the increase ia passenger requirenuLAtd. Only unuudsl Lr exceptional
cases will be permitted to take special leave during Decembor after the
cut off date,

b. J ITELLIGENCE.

(1) Removal of the MMQ-2 Vans from SEA.

(a) OBSERVATION: The Manual Meterological S't, tItr ZMM'--
Van) was deployed to 16 locations throughout RVN. In its present con-
figuration, the MMQ-Z Van has proved to be, let3 than an ideal .
observing shelter for supporting the Armny In a combat situation in
this environment. Many problems have boon encountered in using the
van. The internal generator, the air coditioning unit, and the soph-
isticated rmterological sensors are one-of-a-kind items and are not
compatible with other pieces of equipment in the inventory. The vans
were introduced into the theater lacking spare parts, applicable
technical orders, and inadequate maintenance technicians. One by one
the vane or component parts failed and were unrepairable in RYN. When
the internal generators failed and base power was available, the vans
were tied into base power but the voltage fluctuations in power that is
normal at outlying installations created situations that were incompatible
with and caused serious damage to tho senitive Tnoteorological sensors.

(b) EVALUATION: The MMQ-2 Vans and their associated corn-
ponento introduced unneeded sophistication to the woather support for the
US Army, Vietnam. The equipment is too sensitive and not maintain-
able in the SEA environmont. As a result, all vans were removed from
Rervit aRnel s.r he ng reti rned to the CONUYS for repv. r and reissuing
to stateside units. The replacement vans and their coiponent parts
are older but more reliable. This equipment is rugged, simple to
maintain, and has been in the whather equipment inventory for years.
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(c) R1ECOMMENDATIUN: Ito w.port future coenflicts, two dif-
ferent types of weather observing stations are recommended; -one for
serni-pernanent installations and one for rapid -eati.nn type
operations (CWT locations).

1. erni..permanort, Oper.atkons, "'ar.tira) Mob~ile" woathrr
observing equipment is needed to support ground forces when suf-
ficient advance notice axid tinie can effect a move and relocate in a
new area, Equipment developed for obsei-ving teams supporting this
type operation would be:I a. I~Rugged for field (c oiblt) us~e.

b., 11,olitively Iiimp1e bvt ap-ible .f pr.vtd;ng f'r-ilifin.o for
professional observation.

c. Capable off providing soil -nd al rnospheric inforrmation in pre-
tration of soil trafficability and chemical/biological forecasts.

d. Simple to erect and strike.

.. Maintainable by a 5-level weather equipment rer),Orrnan with
a minimum of intermediate maintenance support.

Z. Rapid-Reaction Operations: "Tactical Portable" weather
equipment is needed to support ground forces that have a capability
to relocate to new areas with a minimum of advanced notice. Equip-
ment required by observing tearne supporting this type of operation
should be:

aE Especially rugged for rough fi.eld (combat) use.

b. Simple but capable of giving the type observations required
by Visual Flight Rules type operations.
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c. Capable of providing soil and atmospheric inforsixation in pre-
paration of soil trafficability and chemical/blological forecasts.

d. Erect and strike in minimum time.

a. Maintainable by a 5-level weather observer.

(2) Dissident Activities.

()OBSERVATION: Efforts by dissidents and agitators to promote
anti-Vietnarn War demonstrations and "peace" movements originating
in the United States have surfaced in US Army, Vietnam. These

dissident activities and other activities include two recent attempted
anti-Vietnam War demonstrations aimed at involving US military

personnel in Vietnam, which resulted in failure. A "Fast for Peace"
was publicized as scheduled to take place at the 71st Evacuation
Hospital, Pleiku, during the Thanksgiving Day Dinner. No demnonstra-
tions took place, though an estimated Z5 personnel allegedly abstained
fron dinner (but ate Thanksgiving meal in billets). Similarly, a
"Peace Happening" was held on Christmas Eve in John F. Kennedy

Square, Saigon, instigated by an ex-Overseas Weekly reporter,
Richard Boyle. While six to eight US military tvc rsonnel appeared in

the square, they quickly departed when advised that Army Regulations
prohibit demonstrations by military personnel and directed to leave
the area.

(b) EVALUATION: It is evident that an increasing effort is being
made to involve US military personnel stationod overseas in anti-
Vietnam War demonstrations. For example, the Student Mobilization
Comnittee to End the War in Vietnam (SMC) is stressing GI participa-
tion and has dispatnhed one of its "Executive Committeemen, " ex-US
Army soldier Allen Myers, on an around-the-world trip to "coordinate

international anti-Vietnam War activities. " He expressed a desire to
meet with military" dissenters (overseas) whenever possible. When
informed of Myer's background,, Republic of Vietnam (RVN) officials
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barred his entry into RVN. Effective command action has thwarted
and can continue to thwart dissident activity. In the case of one of
the abortive demonstrations above, the CG, 44th Medical Brigade,
issued guidelines on handling demonstrations to all his subordinate
commands prior to Thanksgiving, reminding them that US Army
personnel are not permitted to demonstrate while in uniform or while
serving overseas. In the second instance, the Christmas Eve "PcAce
Happening" in Saigon, similar guidance was announced by the United

States Army Headquarters Area Command Provost Marshat to mili-
tary personnel present and they left the area immediately. The
efforts of known dissidents/subversives to enter RVN and to agitate
dissidence and dissent can be thwarted by the GVN. Efforts to

organize dissident activities in Vietnam have been ineffective to date,

continuing attempts to agitate dissidence and dissent can be expected.

(c) RECOMMENDATION: No action by higher headquarterFj required.
Action within the cornmand requires all commanders to be thoroughly
familiar with the provisions of para 46, AR 600-20 (prohibiting demonstra-
tions by military personnel) and that command actions be proinpl, yet
represent low-keyed efforts aimlWiIg at the identification, removal from
the scene aid isolation of agitators while avoiding undue physical
confrontation and minimizing adverse publicity.

c. (C) OPERATIONS. Planning-for Base Closures and
Redib oition of Troops.

(1) OBSERVATION: Initial planning considerations for base closures
and troop rcdisposition have not been coordinated with field commands
prior to the development of redeployment troop lists.

(Z) EVALUATION: Current procedures for the development of
troop liuts for phased redeployrnent packages require planners to
assume that certain base closures and in-country troop unit red, p, Ji-

tioning will be accomplished in conjunction with the redeployrnerlv
phase; troop lists are developed accordingly. Subscq1et tu thL';0
actions, representatives from field comrihands arc brought in to confer

C N3
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with USARV planners and to pre3cnt operational concepts based on
guidance received from the major tactical cominanders. Experience
has revealed that, in many instanxces, ther'e i; considerable disparity
between field commanders' concepto and those assumptions upon which
planning has been based. A probiem ini thus creattd in that certain
support units which have already been committed to the redeployment
troon list, in order to satisfy total suace requirerneiits, are still required

t~ oi!lin. nountry suppe-rt missions or to satis~y new n'ipp;-'rt require-
ments based on troop allocations. The procedure, as described, has
created difficulties in the logical development of troop Iists for phased
redeployment of US Forces from RVN.

(3) RECOMMENDATION: No antion by liigher bcadqiiart -rs req% 5red.
Action within the command is that planning affecting troop redeploynnents
will be coordinated with the fied.comm-ands and MACV before any
comnmitments are made in the selection of umits fo in' ruihienoon
rnent troop lists.

d. (U)' ORGNIZATION: Givil Affairs Ip 't.

(1) OBSERVATION: US Army Civil iaffairs cavvi.;. as organi;7,1r
under TOE 41-500D, are most effectively used to provide., c1ii .2fftrs
support to tactical and logistical units.

(2) EVALUATION- US Army Civil Affairs companies were organized
and deployed to RVN to provide civil affairs support to US Army tactical
and logistical units. However, in miost cases. tbenie linito have been
employed in dlirect support of province senior advisors. The PSAs need
US military personnel with a few specific skifll, but edo not need an entMire
CA platoon. Consequently, one or two platoon rnerrnbek F. are effecdively
used, but the other members perform tasks which are not comrrrensurate
with their abilities orth missio. of tbe (7A vlit Vic rnof: cffnct;e u
of CA platoons, ac organIized, Icto providc civil aff"'irs Support to US
military units, and coordination between US units and advisory per sonnel.
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(3) RECOMMENDATION: No action by higher lherclquarters require..
Action taken within the command is to advhirc MACV that US Army civil
affairs units should be uded to providec civil alfairs support to US military
units. Support for advisory tearris should b,. by ossignment of individuals
with specific roquired shills.

e. (U) TRAINING. Sentry Dog Manual.

(1) OBSERVATION: The inherent problems fr 'rn frequent per-
sonnal rotations in Vietnam cause a requirement for continuous on-site
training in sentry dog units. A need exists at each location where sentry
dogs are employed for a field manual that provides detailed guidance in
such aspects as the correct maintenance of records, training and utiliza-
tion.

(2) EVALUATION: At present the only Dopartment of the Army guidance
on sentry dugs is contained in AR 190- 12, Sentry Dogs. While FM
20-20, Military Dogs Training ard Ernploynment, addresces sentry dogs,
it is too general in application as it relates to all types of military dogs.
There is prve.ently in eitstence Air Force Manual 125-5, USAF Sentry
Dog Program, 15 Nov 67, which provides the inforr, ation neLded by
Military Police Corps sentry dog organizatiuns.

(3) RECOMMENDATION: That Air Force Mvanual 125-5 be des-
ignated as a joint service manual to provide the reference needed at the
unit level. This rcomTnendation was submitLed to TPMG by letter, this
Headquarters, subject: Sentry Dog Manual, 25 Oci. 69.

f. ) LOGISTICS.

(1) M.enu for Royal Thai ArmX.

(S) OR)S VAT'1 f. Althiouh a spc.cial rw tion has been doveloped.

for the Korean Army in Viebiam, the Royal Thai Army Volunteer Force
(RTAVF) is being issued the samten Field Ration A that is issued to U.S.
Forces in RVN.
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(b) EVALUATION: The RTAVF is *not abile to proparly Wtlite this
A Ration since it contains so muany unfamililar food items and isnue factors
of mneat, bread, flour, and many other items are~much too high. A great
deal of this food is exchanged with the Vietnamese for food items that
conform more closely with the Thai diet. The dietary conseitant, by
working with lot Logistical Command, the Thi Army, 04, arid the Food
Service Uffics of II Field .rorces, has devised a 28 day maxiu utilizing
food items on the existing A Ration menu plus some fresh produce from
Thailand,that is an integral part of the Thui diet. Th~e RTAFV approved
the menu changes and lot Logistical Command has agreed to buy the nec-
essary produce from Thailand. MACV approved the Thai menu on the 9th
of January for implementation by the Iat Logistical Command.

(c) RECOMMENDATION: That the statidard menu be adjusted to meet
dietary hiabits of other nations 'when the U.S. Army i* providing ration
support to Allied Forces.;

(2) Maintaining Nion-Standard PSYOP Eguipmrent

(a) OBSERVATION- UTS Army combat units have experienced dif-

ficulty in maintaining non- standard PSYOP equipment.

(b) EVALUATION: In 1967 and 1968, USARV units received approx-
imately 57 AEM-ABS-4 Public Address Systems, However, this equipment
was not placed on MTOE or MTDA documents1 definitive supply and
maintenance procedur~es were not established by'USARV units, and field
expedient measures were oftdn applied to maintain equipmdnt. As a reiiv1t,
the Army logistical system wias not exercised, and units suffered high
levels of non- operational PSYOP equipment. Recently, maintenance units
providing -general and back-up direct support for PSYOP equipment were
designated. Emphasis has been placed on using the MILSTRIF system,
and improvement of logistical support has resulted.

(c) RECOMMENDATION: No action by higher headquarters required.
Action within the command is .for direct and general support units to be
designated to provide. supply and maintenance support for all non- standard
PSYOP equipment. Tactical units are encouragod to use MILSTRIP for
this inipport.
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(3) Turn Over of Ports.

(a) OflSERVATION: The local US/RVNAF. committees studying the
program of transferring port facilities to ARVN have been drafting
agreements for the transfur of port operations without the benefit of
guidance and concurrence from respective higher headquarters.

(b) EVALUATION: The concept, as envisioned by the Central US(
RVNAF Committee, was that the local comnmittoes would coordinate and
draft the agreement for the turnover of ports in their areas of respon-
sibility. These agreements would be submitted to the Central Committee,
and, if concurred in, be uigned at the MACV/LVNAF JGS level. This
procedure cr.uravents all i .tz riudlatu hieidqu~rLurs und, coAequtrtly,

there is no coordination between headquarters to lesson potential problem
areas,

(c) RECOMMENDATION: No action by higher headquarters required.
USARV will recommend to MACV that agroumenits be drafted by rcprooent-
atives of all headquarters concerned, Flurthormore, each agreomunt
should be staffed for comments, evaluations and recommendations by
each headquarters. The necessary interaction between US and ARVN
should be accomplished at the MACV/RVNAF S level.

(4) .Pilfrage of Rail Cargo.

(4) OBSERVATION: Pilferage of US cargo on the Vietnamese National
Railway System (VNRS), especially in the Saigon Division and the Qui
Nhon-Tuy Hoa portion of the NhL Traug Division, dete, red US shippers
from offering cargo for rail shipment, thus limiting full utilimation and
available VNR3 assets and resulting in an excessive work load for
available motor transport.

(b) EVALUATION: The missing keystone in the pilferage reduction

program was the lack of any responsible party or means to enforce
pilferage reduction. Several m*eetings between MACV, Traffic Man-
agement Agency (TMA), the Military Railway Security (MRS) Battalion
advisors, the VNRS, and this headquarters resulted in a general agree-
ment that the' VNRS was the responsible agency bitt lached an enforcement
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ability. It wam further agreed that when MRS troupu were available, asj
they were responsible fur the security of the train passengers, and VNIIS
property, that they should also 8eCU~e the train cargo from ~pilferago-, in
the Qui Nhon-Tuy flc* area, the 2d R~egion TMA now hau the VNHS and the
Zd MRS Bn jointl~y signing for the train with a resultant redgjction of pil-
ferage and increase in cargo shippedvia. rail-mrode.

* i(c) RECOMMEND)ATION- No action by higher headquarters required.
Action within the corrand was to request that MACV coordinale with GVN
to have TMA, the VNqRS and MRS troops expand their pilferage reduction
caxnoaiioi into the Saigon and Da Nang divisions as soon as possible.

(5) Excess Eqvipment and Supplies..

(a) OBSERVATION: Units are retaining excess equipment and t8up:plf.

(b) EVALUATION. USARV Readiniess Assistance Teamn reports reveal
that units are retainiing exce-tisive amounts of oquipmerit and supplics. Tihis
has burdened support facilities, caused errorv~ in MTO&E cormputations,
hindured the cotablishmnent of adequate maintenance basis, and resulted in
waste of needed ahsots. Sufficient persormel were not programmrred initiatlly
to conduct proper~ty account audits thereby causing serious discrepancies in
accountability.

(c)' RECOMMENDATION: Supply inspection and audit tearns be
established early in a cw-mpaign to insure beat utilization of all availabl,!
assets.

(6) Vohicle Serial Numbers.

(a) OBSERVATION: Vehic)Le serial numbers can easily be lost or
modified.

(b) EVALUATION: Vehicic verial numbers ar ! locatcod on rem~ovable
data pla~tes. This pcrrmits loss of identity of vehicles thru removal or
nmoclficatio-i of data plates th, rcby increat~ing the difficulty in account-
ability as requicod by regulations. The ease with v.,hich a serial number
can be ch _n-c-. also .,,creases susceptibility to theft.
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(c) RECOMMENDATiON: Vehicle aerial nunbers should he stainrip.
into the frame of all vehicles.

(7) Material Rcadiness Data.

(a) OBSERVATION: It is extremely difficult to gather valid and
timely materiel readiness data.

(b) EVALUATION: USARV has consistently submitted lte Materiel
Readiness Reports to the Logistics Data Center, Lexington, Kentucky.
The causes for the delays are wide geographical dispersionof units, some
mechanical problems with key punch and data processing equipment, and
most important, the fact that the key punch and data procenaing equipment
for many units is not available within command channels. To pr-epare-an
accurate and timely Materiel Readiness Report within the allotted time
frame, a working relationship between the personnel responsible for the
data processing aspects of the report and the preparing unit is required.
The geographical dispersiun, high personnel turnover rates, and the
fact that in many cases this working relationship is outside of direct
command, channels, make it extremely difficult to significantly improve
the timeliness and accuracy of the repott.

(c) RECOMMENDATION: That to the extent possible, responsibilities
fot the data processing of logistical reports remain within command chan-
nels where units, are widely dispersed and have limited telephone contact.

(8) Maintenance vs Supply.

(a) OBSERVATION: Maintenance problems can be obscured by
supply action.

(b) EVALUATION: In early 1969, a-unit reported that it has expe-
rienced problems with the Ml0o fire control. 1'he problems were nuo
reflected on the Artillery Command Deadline Report. USARV, 04
initiated a survey to determine the extent of the problem throughout RVN.
The surirey revealed that unit maintenance activities were exchanging
fire control hardware at a very high rate; hovevir, tho MIZ was not
deadlined due to theavai~lklity" of sufficient' serviceable hare .rare on-
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.to p;,r';t -. La rclurn uf ihe M10Z to service. Querles to the
fA.Jd on the problems in April 1969, resulted in the identification of
inherent internal weaknessee which were apparent during firing and
movement of the weapon. The problems were referred to AMC and actions
wore taken to strengthen the internal construction of the hardware am an
interim mcasure while field evaluations were in progress aimed at produc-
ing a better design for the system. Ten sete-of the comnletely re-designed
fire controls are now being tested in RVN. The major new features
include rnodlificd gear trains, a trail mounted shockproci carrying case,
and quick mount/dismount feature. No conclusive test results are yet
available, but the new material appears to offer significant improvements
in reliability.

(c) RECOMIMENDATION: That appropriate doctrinal guidance and
courses of instruction include examples such as this with recommendations
to user and support commanders, along with logistics staff officers, to
be alert to situations of this type.

g. (U) COMMUNICATIONS. None.

h. (U) MATRkI L _Equipment Frults Found After Deployment.

(1) OBSERVATION:

a Eooipment faults discovered after equipment is deployed adversely
affect operational readiness rates and user confidence in the equipment.

b The M551 Sheridan offers several specific examples of equipment
faults discovurod in a major item mubseqtient to its deployment to Vietnam.
Nearly all vehicles have had the recoil seals replaced at least once, in some
instances immediately after firing the main gun for the first time. The
grenade launchura on this woapons system have also'presented some
problems. The launchers are easily damaged, scldom used and in some
cases dange'ou, to the crew. The oophisticated turret electrical compo-
nents frequently A.il and cause vehicle doadlincs.
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c Other significant examples!.of equlpmrnt failures discovered after
deployment include: hfgh incidencd of cracked frames on 5-ton tru~cks,
cracked steering arms on 10-ton trucks causfng dangerous accidcntH,
and design weaknesses of the XM571EI articulated carrier. More
realistic test standards are needed to detect probable equipment failure
prior to deployment.

(2) EVALUATION:

a Because o operational considerations, maintenance in a combat
environment must often be accomplished in the field on an unschadulrsd
bamis with riniir n perAods nvailhble for stand lowin fr revcrsinn to
non operational status. Additionally, maintenance is Ckten conducted
on site by the crew with limited technical and tool support from
organizational and higher echelo% maintenance personnal, In view of

such operational constraints, it is essential that equipment be de-bugged
and made as rugged and soldier proof as I racticable prior to ccinbat
deployment,

h Test requirements shauld ensure that any equipment adopted is. in
fact, capable of sustained efficient operation under the combat environ-
ment in which it will probably operate.

(3) R2COMMENDATION: That the USA Test and Evaluation Con-inand
(USATECOM) use more realistic testing standards and criteria in order
to determine materiel failures before equipment reaches the field. Tests
should be structured to exp~oi the equipment, operator, crew and support-
ing maintenance personnel to stresses, protracted utiz1l.ation periods and
other adverse operational considerations experienced in a curnbat environ-
ment,

i U) OTHER, Nono.

FOR THE COMMANDER:

4 Incl GEOIGE L. MA B RY, .,
1,2 & 3 as Major Oanoi'l, US Army
1. J:t.".- .Li -  Chiof of S~aff
!nel 4 vd Q, DA

I ... ... ...• ....
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HQ, US Army, Pacific, APO Son Frmncluco 9655b I APK 1970

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

1. This headquarters concurs in subject report.

2. Reference paragraph 2f(7), page 52. The procedures for submission
of the Material Readiness Report, DA Form 2406, have been revised effective
with the submission of the 3d quarter report for reporting period ending
20 April 1970. Under the revised procedure, the hard copies of the DA
Form 2406 will be mailed direct from US Army, Vietnam, to Lexington Blue
Grass Army Depot.

FOI THE COOAINDU IN CHIlI:

CPT, AOC
As AO
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