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ADV39061

CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

INREPLY NEFER TO

AGDA (M) (7 May 70) FOR OT UT 701257 19 May 19

SUBJECT: Operational Report - Lessons Learned, Headquarters, |08t
Artillery Croup, Period Ending 31 January 1970 (U)

SEE DISTRIBUTION

l. Subject report is forwarded for review and evaluation in accordance
with paragraph 4b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 d
of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate

benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.

IJGMW—

KENNETH G. WICKHAM

BY ORDER OF THE SECRETARY OF THE ARMY:

: el Major General, USA
. The Adjutant General
DISTRIBUTION:

Commanding Generals
US Continental Army Command
US Army Combat Developments Command
Commandants
US Army War College
US Army Command and General Staff College
US Army Armor School
US Army Combat Surveillance School
US Army Electronic Warfare School
US Army Engineer School
US Army Field Artillery School
US Army Infantry School
US Army Transportation School

Copies furnished:

Office, Chief of Staff, US Army Regraded unclassified when separated

from classified inclosure.
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AVII-GCT (15 Feb 70) 2d Ind
SUBJECT: Operational Report - Lessons Learmned of the 108th Artillery Group
for Peried Bnding 31 January 1970, RCS CS8FOR-65 (R2) (D)

DA, HQ, XXIV Corps, AFO San Francisco 96349
T: Commanding General, United States Army, Vietnam, APO San Fraucleco 90375

1. The ORLL of the 108th Artillery Group has been reviewed at thie heed-
quarters and is forwarded in accordance with AR 525-15.

2. [Except as noted below, this headquarters concurs with the report.

a. Reference paragraprh 2¢ (1), page 5. ARA should be utilized on target:
of opportunity prior to the insertion of tube artillery and up until the time
the tube artillery is layed and ready to fire. Artillery should be employed
on a block of targets which can be engaged on a single azimuth of lay and AFA
should be utilised to cover dead spaces for tube artillery, whether it be dead
space due to lay of weapons or due to maximm range capability.

b. Reference paragraph 2f (1) (c), page 7. Nonconcur with reconmendation
in reference paragraph. Proper construction techniques with tarpaper, opticnal
sloping of bunker roofs, and optimal use of available excess membrane will pro-
vide required water proofing.

FOR THE COMMANDER:
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