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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310
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AGDA (M) (21 Apr 70) FOR OT UT 701172 28 April 1970

SUBJECT: Operational Report - Lessons Learned, Headquarters, 5th Traus-
portation Command, Period Ending 31 January 1970 (U)
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by law."®
l. Subject report is forwarded for review and evaluation in accordance
with paragraph 4b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

Losh G Sishlon.

1 Incl KENNETH G. WICKHAM
as Ma jor General, USA
The Adjutant General
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D_PARTMENT OF THE ARMY
HEADQUARTZRS 5TH TRANSFORTATION COMMAND
APO 96238

AVCA QN=-TTCO 15 February 1970

SUBJECT: Operational Repert - Lessons Learned for Headquarters,
5th Transportation Cemmand for the Period Ending 21 Janu-
ary 1970 (RCSCSFOR-65) (R-1) (U)

THRU: Conmanding General
US Army Support Cemmand, Qui Nhon
ATTN: AVCA QN-GO-H
APO 96238

Cemmanding General

1st Logistical Command
ATTN: AVCA GO=O

APO 96384

Commanding General
US Army Vietnam
ATTN: AVHGC-DST
APO 96375

Commanding General
US Army Pacific
ATTN: GPOP=DT
APO 96558

T0: Assistant Chief ef Staff for Force Development
Department of the Army
Washington, D.,C. 20310
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AVCA QN-TTCO 15 Fobruary 1970
SUBJECT: Operational Roport - Lessons Learned

(1) On 7 November 1999 the £54th Transportation Company
(TS) and the 540th Transportition Detachment (BLRC) were rcassigned
from the 5th Transportatien Command to the 593rd Gencral Support
Greup.

(2) 4 chart of the prescnt Comuind orgunization is attached
a8 Inclosurc 1.

b. (¥) Command Group hctivitics:

(1) On 24 Junuary 1970 COL Clifford C. Reynolds Jr. assumcd
comaind of the 5th Truns Comd fraom COL Charlcs H, Whitlcdge, who
had becen in command since 19 July 1969.

(2) The Comnand hostcd scversl importint guests during the
reporting pceriod., VIPs nre listed as Inelosure 2,

Ce (U} Personncl, Disciplinc and Safoety:

(1) Personncl:

(a) As a rcsult of the reotssignment ef the 854th Trans Co
and the 540th Trans Det, authorizcud personncl strength for the Con-
nand ws reduced frem 107 officcrs =und 1447 cnlisted acn to 97 offi-
eers and 1095 enlisted mcn,

(b) Enlisted persomicl strength veried between 66% and 70%
of authorized strongth during nost of the quarter, jumping to 75%
during the last two wecks of Janunry. Officer strength remzined
fairly constant, standing -t thc 73% of authorized strength on 31
January 1970.

(2) Civilian personncl: Local National Direet Hire auth-
orized strength was reduced from €09 to 706. Local Nationzl assigned
strength was reduced from 846 to 682,

(3) Disciplinary action tsiin during thc rcporting period:

NOV DEC  JAN

hrticle 15 34 34 42
Summary Court Martial ° 1 0
Special Court Martial 0 0 0

Genernl Court Martinl 0 1 1

(4) During thc reporting period, the following awards were

INCL 2
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presonted to personncl for scrvicce in this cowriind:

NOV  DEC g

Bronze Star Medal w/"V" device 1 0 0
Bronze Star Mcdal (Mcritorious) 7 1M 8
arny Comncndation Medal 30 14 - 10

(5) Recordablc Accidents:

Military Injury 0 4 0
Lrmy Motor Vehicle 0] 0 i
Othur .0 0 2

(6) During the reporting period, continucd commcnd emphzsis
hus bcen placed on vchicle and weapons safcty. The safe operating
condition of vchicles has been insured by improving maintcnance und
dispatching proccdurcs, To promote wcapons safety, incrcascd con-
trols were put on the posscssion of individuwl wenpons., Enlisted
personnel arce now required to kecp their weapons in the arms room
whcn not on duty, cxcept when thc alcrt condition is Yellow, Option
3 or higher,

d. (C) Security/Provost Marshal: Therc has becn no significant
vneny activity dirccted towards the Qui Nhon Harbor Complex during
the reporting pericd. Ineruascd sccurity measyres have been inmple-
mented as follows: ,4

(1) A two (2) man scarchlight tcarm has boen attached to this
Comnand for incrcasced scecurity during the hours of darkness, 4 twene
ty-three (23) inch zcon scarchlight mounted on a J-ton vehicle with
the mission of patrolling the Qui Nhon Harbor Complox to act as a
deterrent against possible cnemy avenues of approach,

(2) The PBR's (Patrol Bozt Rivcr) are now given a bricfing
by the S-2/PM soction daily and advised ns to the currcnt Army and
Navy intclligence rcports so that patrols nay bec assigned as these
rcperts dictate,

(3) Extremely closc ccordination has been entered into with
the naval units (CSC, IUWG) within the Qui Nhon Harbor,

(4) inchor collnrs have been constructed for the Vinnell

power ships and any POL or ammunition ships moorcd in the inner har-
bor. Thesc devices ald tho ship guards in dctecting any cxplosive

INCL 3
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devices which arc usci by encmy swimmer/sappers.

(5) The HHC Renetion Foree hns been sufficiently uppraded
to a2 33-nan force which can now be very adequotily supplemented by
the Han Jin Escort atrol's five gun jecps and three gun trucks,
Deployment of the Patrol's men and vehicles when they arc not on cohie
vey previde an execllent deterrent gpreinst iny hestile forec attemp-
ting to attuck thc Harbor Complox.

(6) In anticipation of the Tct holiday period and increased
ononmy activity dirccted apainst the port arcn, plans hnve been sub-
nitted for 2 5th Transportaticn Corrnd Tacticnl Operations Center,
Such a hardencd Tactical Operations Conter (T0C) is required in order
to insure continuous oper:tion of this Command during uny tactical
situation., The existing fnecilitics ovailable te this Command are
not considered adequate¢, thus jeopardizing the definsc and busie ope-
ration of the Qui Nhen Port Complex. Until such o facility can be
approvid and constructed, a bunker in the HHC compound is prescntly
being reinforced with a 33" concrcte impact shell to accemodate the
Comnand¥s T0C personncl during -ny ~dverse tacticnl situntion.

(7) Realipnment of the 5th Trans Coad's sceurity responsibi-
litics has been initiated., Responsibllity for perincter borricrs
and obstecles and any defunsc construction heas been turncd over to
thc 387th Trans Co, 394th Trans Bn. This will includc thc construc-
ticn, rcpair, and nmointenance of fences, bunkers, guard towers and
any priority projects rclated to the perimcter defense of the Qui
Nhon Harbor Complcx. The effective directicn and priority of work
dcnc by the 387th Trans Cc will be coordinzted through S-2, 5th Trans
Comd and S-3, 394th Trans Bn., The internal guard responsibility for
the Commnd w2s 2lso rualigned, lowing the 264th Trans, Co with the
sole responsibility of providing sceurity. This revision will providce
greater coordinaticn and a much more e¢fficicent internal gunrd.

(8) Extensive funce constructicn h:s becn completed and is
still continuing at prosent.  dpproximntcly 36 leng slecves of concer-
tina, 22,000 lony; pickcts, 2,850 rclls of barbed wire, and six rolls
of tie-down wire have been expended so far in uperading cexisting
feneing on the now and old cruscwrys wnd LST Beach. Revetments,
tovers, and bunkcr constructi.n h:s :luse been initinted by the 387th
Trans Co work crcws, Combincd with the incerchsed awarencss of the
Command!s security proccdurcs and the st ly progress of thc 387th
Trans Co werk crecws, sccurity dcficicrneics in the Qui Nhon Port have
becn greatly diminished.

(9) The new aamunition wharf cn the new couscway (CR 093241)
n2llowed 5th Trans Comd to relinquish operaticns and sceurity at the
0ld Can Docks. Twe guard towers arc now being constructed at the
western end of the alwuniticn wharf and a totel of twelve (12) internal

4
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and port socurity guards have been assigned tc guard the wharf over

o 24=hour period,

Efforts by thc S-2/PM office to obtaiin watcrline

illumination for the nuw cnusvwny and the new aymnition wharf nct
with negttive results in the form of disapproved work orders and 10—

paracraph justification ruquests,

Such watcrline illumination would

havo acted as a deterrent to encmy swimicr/sappers as well as aiding
gunrd survcillance along the new causcway.

Q. {C! Operagtions:
(1) Cargo vperations: This headquarters and units within

the Command engaged in logistical support opcrations during the centirc

92 days of the rcporting pericd.

ares:

()
Novenber
Decembor
January

(v)
Novembor
Decenber
January

(c)
November
Deceember
January

(a)
Novenber
Decenber

January

Tonnago Handled: s/T
98,335
93,648
117,330
Tonnage Discharged:
64,546
68,263
78,542
Tonnage Shifted:
3,634
1,156
2,320
Tonn~ge Qutlonded:
30,155
24,229
36,468

5
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M/T

212,014
188,860
223,641

130,788
126,718
137,636

7,049
2,490
3,351

%,177
59,652
82,654
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(e) Class V Tennupe Dischurp

November
Deccuber
Jnuary
(f) Sealanl Tonnage Hindled:
November
Dceenber

Januury

Ul
S/T
27,652
19,772
28,602

16,538
14,370
15,39

(¢) Tonnacse Handlod by Scrvice:

NOV
Army 67,747
Navy 96
Adr Force 7,352
Commercial 1,024
RVN/RCK 5,391
USAID 187

(h) Train Tonnasc Handled
November
Dceenber

January

DRC
63,607
45
6,844
407
4,593
3,782
s/T
789
1,403
2,742

M/T

27,287
24,335
27,441

45,911
38,602

J4N
77,319
12
7,845
10,194
6,536
30
M/T
1,004
3,264
44279

15 February 1970

TOTAL
208,673
153
22,041
11,625
16,519
3,999

(1) 4 total of 3106 ROK4A troops dci@rkel -nd 3368 cmbarked

during thc¢ reporting pcriods

(2) Control of Opcraticns:

6
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(3) Operaticnal activities:

(a) During the period 10 November 1969 threugh 2 December
1969 the influx of ammo ships with priority nmmo and high scas in
the outer harbor combined tc nccessitate the discharge of ammunition
over the Delong Picr., During thesc 22 duys u total of cipght ships
were workol with a total of 31,841 S/T discharped. By diverting
port and ABD assots to this pricrity discharge and clcaranco the steve-
dores were able to discharse over 1100 S/T per 10-hour shift. Ves-
sels which discharge! amuo at the Delong Pier are listcd below:

SHIP LATE $/1 n/T

SS PRESIDINT ARTHUR 100710131030 Nov 7,968 9,105

SS AMERICAN LEADER 121000-151330 Nov 650 322

SS RIDER VICTORY 140700-141820 Nov 1,886 1,819

SS THUNDERBIRD 14,0900-141845 Nev 3,87, 3,644 °
SS QUEENS VICTORY 230935-240830 Nov 6,688 6,868

SS LOMA VICTORY 2/,1020-250850 Nov 5,642 5,343 _

SS LAREDO VICTORY 291355-301805 Nev 4,989 5,312

USNS PETRARCA 020650-021730 Doe 144 140

(b) Effective 5 Deceuber 1969 two nowly placed mooring
buoys in the ammo anchorage gave the port the additicnal-capability
of working two anmunition ships in the inner harbor during pericds of
hcavy seas in thc outer harbor, Additicnal =ooriny bucoys placed in
the inner harbor have provided the port with three adiitional pro-
tected anchorages for general cargo/recfer ships.

(c) On 19 Decembor 1969 the new zame handling facility,
including an amio wharf with six discharge p-ints and ar ammo staging
arca of 20,000 squarc foct on the new causcway became operaticnal.
This facility climinates the major bottleneck in the port'!s ammo
haniling facilities, tho old Can Dock, and greatly facilitatcs elenr-
ance of ammnition rrom the port arca to the ABD and using units,

(@) The arrival of the LST-Barge Hishland Tender on 1 De-
comber 1969 and the deep draft vossel Anne Taylor on 29 December 1969
marked the initial use of Qui Nhon Port facilitics tec load nongoverne
ment chartered commercial vesscls with serap bourht by private cone-
tracters from U,S. Government PDO., The Highland Tender was worked
by the private contractor's own personnel with the earpo being trane
sported down by the povermment contractor, Hin Jin Transportaticn
Company. It tock 27 days to lcad just 2,000 S/T of spcnt brass and
shell casings on tho Highland Tender. The Anne Taylor, werked ex-
clusively by the governmcnt contractor, Han Jin, tock two days to
bockload 1,720 S/T of serap material,

(6) On 20 January 1970 the LT 1969, while assisting in the

y -
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berthing of u.o Sczlind vusscl S, S, Beaurceard, wes ramsed by the
Beaurogard and subscquently sunk; thoere were no casunlties invelved,
The leceation of the LT 1969 coffcetively blocked Lerth N-1 on the De-
Leng Pler, limdting the port to threc bierths until it is salvapcd,
As tho LT 1969 was the only lar;¢ Army tur in port the capnbility

of the port to move ships has been scvorcly lirdted te periods of
ncarly 1deal conditions until another larpe tug is made operaticnal
to take the placo of the LT 1969,

(£) During thc period 18«20 Januery 1970 the port of Qui
Nhon was involved in n projeet testine the feasibility ~f shipping
ammunition by Scalind vans, The first increment of 22 vens arrived
aboard the PAC Barpe 19222, and were discharcc! using the military
resources of the 285th Trans Co and the 8th Trans Gp in under 24
hours, The barge was then backloaded by Scaland with capty vans in
five hours, for a total turniround time of 74 hours, The first in-
crement of 22 vans hnauled a tctzl of 286.6 L/T of niwunition. The
second increment cf 22 vans arriveld ahoard the Jechn U.D. Pace on
20 January 1970. These vans were offloaded by military rescurces
in one hour and 40 ninutes with the Scaland backlonding operation
taking two hours 2and 45 minutes for o totel turnarcund tine of fcur
heurs and 25 minutes. 290 L/T of smuuniticn werc carricd by the se-
cond increment of vans,

(¢) An ADP systcm has been initiatcl to cxpelite the flow
of earpo manifests from CONUS loading ports. L1l carpo manifests
destined for Qui Nhon arc new trunsceived on IBM eards to the ADP
section of Long My Depot. Document-ticn clerks 2t Leng My feed thesc
cards into a UNIV..C 1005 computer =zn? run off carge manifests and
hatch tallies. This information is deliverced to S-3, 5th Trans Cemd,
Documentation by ccuricr where it is uscld t: furthur assist in dis-
charping vessel cari:o. This systonm is considercd to he in the test-
ing phase until 31 March 1970, Until such time as it is approved
28 totally operaticnal the present systcm of airmajling manifcsts
and othor vessel informaticn will continuc,

i4) Treining nctivitics: Vietnanmizotion activitics during
this period fnecludcl the sirning of an cprecacnt for joint ammuniticn
discharge operaticns at the Can Dock, with subscquent indcfinite
loan of the Can Dock to ARVH conec opernticns commenced at the new
U.S. ammo wharf., ARVN perscnnel and cquipnient from the 2018t Ter-
minal Service Company and 203rd Mediun Bont Group have participated
in IOTS, stream und pier carpo lischarse cpcraticons. Approximately
10 ARVN personnel have rceceivedl cn-the-job training in the super-
viscery and technical skills of terminal service and narine eraft
operaticns under Prcjoct Buddy,

i g (U) Cenptroller: None,

g
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g. (U} Construction in the port area: The ammnition offloading
facility at the port was completed by C Co, 84th Engineers in Decem-
ber 1969 and is currently being utilized for the discharge of ammo
from barges, Work continued on preparation ef recluimed land for a
final staging area in the port complex utilizing personnel and equip-
ment from within the Command. In January, work was suspended and the
remainder of the project is being placed under contract. Widening
of the causcways and sterage areas was hampcred by almost continuous
monsoan rain, As a rcsult, thc majority of carth moving cquipment
was involved in filling washout arcas to save valuable stor:ugc space
on the causeways. Hewcver, improving weather in the middle and lat-
ter part of January permitted the clearing nnd improving of approxi-
mately 30,000 square feet of causcway in the vieinity of the ammo
wharf for storage eof cargo., Work on hardening a pcrsonncl bunker
in the Headquarters Company compound for futurc use as an altornate
Harbor Tactical Operations Centcr is ncaring cemplction. If the
work order for a new, hardencd Tactical Opcrations Center is approved,
the prcsent alternate Tactical Operations Ccntur will be utilized by
Port Security for their operations,

2, (€) §99§19n . Lessons Lenrned; Commander!s Observations,
Eva d Racommendations:

_go ‘g ! : Ee;:sgnnelz
(1) Obscrvation: Many local national direct hire personnel
arc not performing in the job for which they were originally hired.

(2) BEvaluation: The present TDA which authorizes local
national employees is obsolote and does not reflect the requirements
of this Command.,

(3) Recommondation: That a manpower survey be conducted
and a ncw TDA prepared reflecting current rcquirements for local na-
tional direct hirc personnel,

b, C nLe o H

(1) Observation: Duo to operational rcquircments placed
on this Command for offlonding ammunition, this rcperting period
expericnced asmunition ships being brought in from the outcr harbor
to the inner harbor'!s northern anchorage to be discharged.

(2) Bvaluation: Historically, thcrc has been = high level
of cnomy activity in the "salt-flat" arca approximately 1,000 rcters
west of the northern anchorage. The "salt-flat" ares has been usecd
as an enomy infiltration route into tho eity of Qui Nhon and has been
identified as the point where enemy swimmers/sappers cntered the water
for their: successful sabotage mission against the powcr ship Memphis

9
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on 11 June 1969, The terrain in the arca consists of tall grass,
underbrush, and numcrous w:tcrways, making detcetion extremely diffie.
cult, Since a vessel at the anchorage is vulnerable from all four
sides, a minimum of two harbor defensc watcreraft are required at -
all timos to patrol the arca. This wenkens the overnll defensec of
other harbor vessels and facilities ac the patrol boat commitment is
centcred on the ammunition ship, lcaving an absence of manned patrol
craft for the remaining areas within the inner harbor. The problem
of possible stand-off indirect fire attack or swimmer/sapper attack
is compounded by the fact that it tnkes at lenst onc hour to maneu-
ver an ammunition ship out of the anchorage during daylight hours,
and an estimatcd two hours during the hours of durkness %nlthough ’
it has nover been attempted at night)., This makes cny ship at that
location extremely vulncrnble to total destruction. .

(3) Recommendation: That discharge of ammunitiovn ships at
the northcern inner harbor anchorage be limited to thosc casce of ex-
treme operational necessity., If ammunition ships are brought in,
that all local land, water and nir sccurity elcments be advised of
the fact and required to inercise readiness and vigilence for the
period that the ship is in the inncr harbor. Also, that two addie-
tional PBR boats with crcws bec made nvailable for 24 hour operations
for the periocd that an ammunition ship is in the innor: harhor,

c. (U) Operations:
(1) Inoperational time of the 60 ton BD Crane:

() Obscrvation: The US Army BD 6065 was deadlined on 10
November 1969 and, due to unavailability of repair parts, remained
inoperational until 14 January 1970,

(b) Evaluation: As one of only twc BD cranes in the port
of Qui Nhon, the BD 6065 is an extremely valuable asset and, when
operational, is in alnost continucus usc-in the dischargc and back-
load of deep draft vessels., The supporting marine maintenance acti-
vity experienced cxtrenc difficulty in locating parts, many of which
were obsclcte to the supply systum. Once parts werc locnted, nume
erous shipping delays were expericnced.

(¢) Recommendotion: That a bettur system of leceating and
procuring hard-to-get parts for vital picecs of cquipment such as
BD crancs be institutecd,

(2) Operations with thc cormercial contractor in backloading
sorap:

(a) Observation: The LST-Barge Highland Tender berthed on
the bargé quay 1 Dcecember 1969, The civilian contractor attempted
to work the barge with his own personnel and cquipment, utilizing

10
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the govornmment contractor, Han Jin, only to transpert the curge, cnpty
sholl casings, to tho barge quuy. Thu oquipment and the personncl
usced to load the barge provel to be inadequute, which rosulted in a
loading time of 27 days [for just 2,000 S/T of cargo. As a compari-
son, the decp draft vesscl, Annc Teylor, wus worked entircly by the
governnent contractor and leaded 1,720 S/T in two days,

(b) Evaluation: The 27 days taken tc bnckload the Highland
Tender resultel 4n an inordinatce waste of Government and contracter
assets. 10 contractor trucks and approxim.tcly 1/3 of thc totul u-
vailable barge quay space were ticed up for ulmost a month - hinder-
ing and liniting othor cargo operatirns within the prrt.

(¢) Recomnendnticn: Thot any ecntractor buying scrap from
PDO and desiring to use government port facilitics to ship the scrap
cut of country be requircd to utilize the port's contractor in ordor
to minimize the ticup of government assets,

(3) Prestaging of scrap carge for conmecrcial contructorss

(a) Obscrvation: Vera, a commercial contrnctor who bought
scrap tires from PDO, requested on 6 Deeenber 1969 to start meving
the tires to port to prestage for a ship which they stated they had
chartered and that was due within the week, To date Vera has yet
to charter a ship and the tires are taking up storeage arca within
the pert.

(b) Evaluation: When it becamc apparent Vera had not char-
tered a ship the flow of tircs to the port was stupped. At this time
there are approximately 5,000 tires staged in the port taking up 2
total of 40,000 square feet cf storage space which could better be
uscl for government carge., This limits the capability of the port
to react to the changing situatirns and restricts the amount of gov-
crnment eargo which can be staged in the port,

(¢) Recomaendation: That before any commercinl contracter
cargo is mcved to the port, proof of vesscl charter and arrival date
be requirel of the contractor,

(4) Shipment <f ammuniticn by Scalend eontainers:

(a) Observation: On 18 Januiry 1970 22 loaded Sealand vans
werc discharged from tho PAC Barge 192-2 in two hcurs and 30 minutes;
the total weight of eargo discharpged was 290 L/T.

(b) Evaluation: By weight the ammunition discharge was much
quicker than vhat can bc achieved in discharge of a standard dcep
draft vessel, Combined with the obvious advantagos of Sealand con-
tainors in clearance, in direct shipment to the ABD nnd using units
and in climinating muech handling of the cargo, this method of shipping

11
CONFIDENTIAL



CONFIDENTIAL

AVCA QN-TTCO 15 Fcoruary 1970
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ammunition is a definitely proferable eapability which should be ex-
ploited to its limits,

(¢) Recommcndaticn: That the shipment of ammunition 4n
Sealand vans be erntinued on a regular basis,

(5) Cleaning of retrograde vquipment:

(a) Observation: On 13 December 1969, the SS Andrew Jackson
sailed from Qui Nhon for Newport with 528 S/T and 143 M/T of retro-
grade vehicles abourd, ultimatcly destined for Mobile, Alabama.
Vehicles were required to bu discharsed at Newpert for cleaning which
had not becen accemplished at Qui Nhon,

(b) Evaluaticn: Equipment in question had been elcaned at
Qui Nhon in accordancc with kncwn procelures anl to recopnize? stune
darls, Howevcr, unbcknown. to responsible personncl in the port, ncw
regulations and sipgnificantly inercased stanlards of clcunliness
of rctrograde carge had been initiatel prior to the lcading of the
SS Andrcw Jackson, In effect carigo was to be in such condition that
it rcquircd no further clcaning at port of lischarpe, which was not
the case previcusly. The achicvement of those stanlarids rcquirces
rcvision of procedurcs und cxtensive construction of faeilitics, to
include hardstand and high pressurc watcr systems, Interim measurcs
have been taken to the fullest extent possible, but have proven une-
cquel to the task,

(¢) Rccommendaticn: That maximum effort be placed on con-
struction c¢f rcquircd eleaning facilitics., Until such time as these
facilities are complete, the preclcarance standards, which are unate
tainable with existing equipment and facilitics, should be suspended.

(6) Shipnent of ARVN cargc:

(a) Obscrvaticn: On 15 Decomber 1969 a M41A1 tank belonging
to ARVN was shippel to Sairon nboard thce SS American Corsair to be
rcbuilt, The vehicle wes discharged cnteo 2 barge where its main
gun was accident:1ly firel by a ¢uari, resulting in civilian casual-
ties and property danage,

(b) Evaluaticn: The Transp.rtzticn Control ond Movement
Document portaining to this shipucnt contained certifiezticn in ac-
cordance with AR 740-20, but cquipmicnt did net econtain Di Form 9-1
(Certificaticn), However, ARVN is furnishced with AR 740-20 for advi-
scry purposes only anl is not required to comply with its provisicns.
ARVN had not issued writien instructicns to rcquirc inspection anl
certification. Subsequcrt inspcetions by U.S. Forees cf ARVN cargo
has rcvealed repeatcl occurrcnces where ARVN concex eontainers or
vchicles contzined live ammunition or cther dangercus items,

12
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(¢) Recommendation: It is now tho pelicy of this Commanl
that all ARVN shipments of conexcs or vehicles will be inspeete! by
a U.S, Army commissioned officer for complinncc with 4R 740-20, rc-
gardless of previcus certification,

(7) Ordering of contractor equipment:

(a) Obscrvaticn: The established method of hiring contrac-
tor trucks for port elcuarance was to preocure all cquipment on 2 24-
hcur basis,

(b) Evaluation: & greater amcunt of port clear:incc is accone
plished during the day than is at nizht, primarily beeruse of road
rcstrictions at night. Thus, more trucks arc nceded butween the
hours of 0630 and 1730 than from 1830 to 0530, Better utilization
of trucks eoull be achicvel by hiring them on a 12=hour basis with
fewcr trucks on corler at night than during thc day,.

(¢) Recommcndation: That ordering of trucks on a 12-hour
basis, which has alreedy becen implemcnted, be continued,

(8) Throughput of ammunition:

(a) Observatizn: Threughput of ammunition was initiated
in Nevember 1969 in order to rapidly elcar eritical ammunition being
discharged at the Delong Picr,

(b) Evaluation: Shipping time from the pert tc units in the
ficld was substantially reduced by loading ammo at the pert onto
line haul trailers and moving thcm directly to outlying ASPs. This
prccedure eliminateld unncecssary handling of ammo at Qui Nhen ABD,
rciuced the number of contructor trucks cn hire for port clcarance,
and cnablcd learge amounts of amno to be cleared from the port in
minimum time. :

(¢) Recommendatisn: The throushput coneept shculd be employed
whenover possihle in distributicn of ammunition,

(9) Contract provisions:

(a) Obscrvaticn: Under the Loristieal Suppert idrticle of
the FY 1970 ccntract, Han Jin was provilci nccess tc beer and sola
sold in bulk by thc Vietnam Repionnl Exchanges, In Nevenbar 1969,
Han Jin requestcd that this provision te implementedl,

(b) Evaluaticn: Intercstod agcncies at MiCV and USLRV
werc unaware of this contract provision and raisod questicns as to
its legality and the possibility of rate concessions in ccnneeticn
with its implementations The enntracting cfficer at this level 3id
nct have sufficicnt informaticn or authority tc resolve the issues,

13 -
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Personnel at Procurcient dpency level whe had nopotiated the provi-
sion into the contract hal sinee rotatel, As n result, implementie
ticn was not achieved until lite January 1970 and considernble effort
was expended to justify a irovision that had alrenty been negotiated
inte the existing c-ntract, The delay was detrimental to rclations
bctween the contractor and his employces and embarassing to the U,S.
Government,

c¢. Roccommendation: Contract previsions which are likely to be
lcgzally questionable or which may affect cther contract provisions
if implemontedl should be coerdinated with all pertinent U.S. Govern-
ment agencies by preocurement wrcneies before they nrc nepotiated into
the contract. Furthermore, the contrzet officer at unit level should
be thoroughly briefed ahead of time on the correet procedure for
inplementation,

de (U} eroonizaticn:  None,
Ce {Ul Trajning:  Nene,
f. fJ) lopistics: Engincer Projects:

(n) Observation: Monsccn rains cnuscd numerous washcuts
along the shercline in sandy storige arces cven thouph they were cap-
pel with eight to twelve inches of laterite clay,

(b) Evaluation: The couscway storage arcas arc essential
to the marshalliny of both incoming and backlead carpo. 4 compncted
lauterite clay enp, graded tc a gradual slope and sufficiently soaked
with soil binder provides an adequatc and economical surface upon
which to stcre carpc luring the rainy season., However, a drainage
ditch running parallel to the shcreline with drainape pipes emptying
into the bay should be dug approximately four t~ six fcet from the
elpe of the causeway. This would prevent large volumes of water from
causin;; washouts and would not materially decrcase the area presently
aveilable fcr storice of cargo.

(¢) Recomicndaticn: During the dry sciscn, scetions of the
cargo for approxinately two wuoks ~t a tine te allow for capping
and sloping of laterite, treatment with soil binder and preparation
cf an adequcote drainage systcm nlone the shorcline edge,

go {U) Commnicaticnss None.,
he (U) Matcrinl: None,

i. 48 Qthep: None,
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AVCA  Ji=W~li (15 Feo 70) 1st Ine
oLddLCl: Cper.tional Hoport - Lussons Learned of the 5th Trunsport.tion Co.-
wind for keriod Lnaiin 31 January 1970 Lo UoFUR-65 (R2) (U

Ua, HEADUARTLRS, US Ary Support cvownnd, aui Lhon, APC 9623¢

:‘v a .}.‘ 1 1 = o > l) R 0 Ouom 030 Ty

1. (L) ''ne Cpurational Report - Lessons wearneld suomitted oy Leidguarters,
S5th Transportation Co.wiand for the auirterly period ending 31 Jinuary 197V
his bLeen revie'wd by vhis heiadquarters and consiuvred wdecuate with the

following comments :

a, SECTION 2, paragraph 2 a: Concur. A4 proposed Tuh is oein:, preparce !
for suomissicn to 1st Logisticl Command exprossing the current rieeds of e.ch
suvordinite command. . letter was published by this headquarters on 13
February 1970 which will give the personnel office a tool 'sith which to con-
trol local national diruct hirc (Llwll) personnel and insure th.t they wre
occupying the TOA and line number for which they were hired.

b, OSuClICk 2, para;:raph 2 9: Concur., Ammunition ships irc brought inte
the innce hirdor only whun scas re too rough to unload in the outer harbor
and ammunition en board is determincd tc be c¢ritical.

c. SECIIWN 2, paragraph 2 c (1): Concur. Us Ar.y Barge Derrick ;uubj
is powervd by an Atlas Imperial Engine, Model 6GULkebu., This unit is aprroxi-
mitely 24 yo:nrs oid and becnuse o its agu, problems wurzs encountervd in
identilying and locating requirvd parts. & vrogram is now estanlislhed to up~-
date all barge derricks with new standard cngines beginning in Septomber 1570,

d. SECTIQN 2, paragraph 2 c (2): Concur. In thu futurc scrap contracters,
utilizing the military port, will ve required to use the militzry contrictor.

¢. SECTION 2, paragraph 2 ¢ (3): Concur. Prior to tiic movem:nt of
material to thie port for staging, a contrictor will be required to offcr
proof of wusscl clarter and arrival datu.

f. 3uCliL: 2, paragraph 2 ¢ (4): Concur. Concept is being reviewed at
this time oy US.wiC. rrescnt plans arv to increisc use of RU=-AC and ouw=linu
cont..inurs until incoming ammmnition is moved uxclusively oy thuse methods,

&. SECTION 2, paragraph 2 ¢ (5): Nonconcur. Construction has osen
started cn purt cleaning facilitics, but evun though corstruction is not
complute, equipmunt pissing through the port for retrograde will still be
required to piss US.li3/Da imspuctions. A 5,00 gillon witor tanicr with high
capacity puup can bu towud to the eauscwiy to re-clean vehicles not initiaily
accueptud by the ruolic health a;uncy,

h. SiCTIU: 2, paregreph 2 ¢ (6): Concur. Shipusnt of ARVB cargo.

16 DOWNGRADED AT 3 YEAR INTERVALS;
DECLASSIFED AFTER 12 YEARS.

CONFIDENTIAL 00D Dt 5200.10



CONFIDENTIAL

AVCA QN-GO-H (15 Feb 70) lst Ind
SUBJECT: Operational Report - Lessons Learned of the 5th Transportation Com-
mand for Period Ending 31 January 1970 RCS CSFOR-65 (R2) (U)

i. SECTION 2, paragraph 2 ¢ (7): Concur. Ordering of contractor equip-
ment.

j. SECTION 2, paragraph 2 ¢ (8): Concur. Ammunition through-put ship-
ments will be coordinated with the 8th Transportation Group and through-put to
ASP's and field units whenever possible.

%. SECTION 2, paragraph 2 ¢ (9): Nonconcur. Contract provisions which
are likely to be legally questionable would certainly be coordinated with per-
tinent US Government agencies if such provisions have been identified by
USAPAV as questionable. However, to identify all provisions that could be
questionable, each contract would have to be routed through all staff sections
of USARV and MACV. Such a procedure is clearly not feasible. MACV J-4 (Pro-
curement Policy Division) and J-1 have advised USAPAV to modify the questionable
provision to limit Han Jin to 2 cans of beverage per day per employee. Further-
more, beverage must be opened and consumed in a Han Jin "Club Hall."

1. SECTION 2, paragraph 2 f: Concur. The 5th Transportation Command
methods are adequate to control erosion in areas susceptable to washing.

2. (U) The report is considered adequate as modified by the above comments.

FOR THE COMMANDER:

: i e
, —,/,’f"j“ /.}.,'o.A l.‘l.,_» RS €+,
TEL: QN 2161 ¢ gV Ge Lo LauSORN
3 CFII‘, A‘\(IC
. asst alljut it wenoril
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AVCA GO-M{ (15 Feb 70) 2d Ind 17 MAR 1970
SUBJECT: Operational Report - Lessons Learned of the 5th Transportation
Command for period ending 31 January 1970 HCS CSFOR-65 (R2)(U)

DA, Headquarters,ist Logistical Command, APO 96384

TO: Commanding General, United States Army, Vietnam, ATTN: AVHGC=DST,
APO 96375

te (U) The Operational Report - Lessons learned submitted by Headquarters,
5th Transportation Command for the quarterly period ending 31 January 197C
is forwarded.

2. (C) Pertinent comments follow: Reference item concerning personnel, page
9, paragraph 2a. Concur with comments und~r sub-paragraphs 2a(1)., Non-=corcur
with comment 2a(2). The unit TOE/MTOE provides a mission statement, capahili-
ties and authorization, and requisition base for personnel. Under Program 6é
civilianization low skill military positions were identified for fill by Local
National Direct Hire personnel (INDH). Those positions being filled hy INDIs
should be performing functions which otherwise would be performed by militar
personnel, Eighty five percent of the INDH personnel vouchered to the 5th
Trans Camd and subordinate units are authorized under Program ¢ civilianiza-
tion, Non-concur,with that much of recommendation, subparagraph 2a(3), which
s*ates "that a manpower survey he conducted." INDH positions authorized by
TOE/MTOE do not require further appraisal. INDH positions other than Program
6 should be justified by workload data and, along with Program 6 personnel
identified by a nonstandard remark, documented by TDA action and forwai:ded

for approval by DA, Concur with that much of paragraph 2a(3) which siates:
"and a new TDA prepared reflecting curremt requirements for INDH personnel."
Actions are under study to prepare and submit an augmentation TDA at Group

and separate Battalion identifying INDH positions.

3. (C) Reference item concerning discharge of ammunition, page 9, paragraph
2b, Concur in part. The current policy of bringing ammunition ships into the
inner harbor only when heavy seas in the outer harbor preclude the offload of
critical ammunition is valid. The vulnerability of a vessel located in the
inner harbor ammo anchorage is not questioned, however, it appears that the
primary threat area would be that to the west called the "salt-flat", If
security guards are posted aboard the vessel and the provision of log Regs
190=35 and 190=36 are followed, one watercraft should be sufficient to patrol
the area around one deep draft vessel. Section 2, paragraph b(2) states that
the utilization of two watercraft for ammo anchorare patrol weakens the overe
all defense of the rest of the harbor. Section 2, paragraph b(3) recommends
that two additional PBRs be made available for patrol during that period in
which an ammo ship is located in the inner harbor. The FBR Detachment at

Qui Nhon currently has six PBRs and five Boston Whalers to provide waterborne
security patrols., During the day three boats patrol the harbor and at night
four boats patrol the inner harbor. One additional boat to provide a patrol
close in around the ammo ship should be sufficient unless intelligence indicates
an all out coordinated attack in which case tha vessel should be moved to the
outer harbor.

CONFIDENTIAL DOWNGRADED AT 3 YEAR INTERVALS;
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L. (U) Reference item concerning cleaning of retrograde equipment, page 12,
paragraph c¢(5). Concur with paragraph g, 1st Ind. Command emphasis has been
placed upon this problem and construction has been accelerated to camplete
the fimal rinse facility as early as possible,

5. (U) Reference item concerning engineer projects, page 14, paragraph f.
Concur. Methods adopted by the 5th Transportation Command are adequate to. control
erocion, Canping of storage area with laterite and preparation of drainape
system as recaommended is being carried out as a self-help project by the 5th
Transportation Cammand.

6. (U) Concur with the basic report as modified by this and previous
indorsement,

FOR THE COMMANDER:

W Ll

TEL: IBN 4862 M. E. CLARK
CPT, AGC
Asst AG

CF: USASUPCOM, QNH
5th Trans Comd
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AVHGC-DST (15 Feb 70) 3d Ind

SUBJECT: Operational Report - Lessons Learned for !lleadquartere, 5th
Transportation Command for the Period Ending 31 January 1970
(RCSCSFOR-65) (R-1)(V)

Headquarters, United States Army, Vietnam, APO San Francisco 96375 9 M.

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

!+ This headquarters has reviewed the Operational Report-lessons Learned
for the quarterly period ending 31 January 1970 from Headquarters, 5th
Transportation Command and concurs with the comments of indorsing neadquarter..

2, Reference item concerning "local National Direct liire", page 9, paragraph
2a, 1st Indorsement, paragraph ia and 2d Indorsement, paragraph 2: concur.
Requirements are presently being reviewed and a proposed TDA finalized for
submission to USARPAC, In addition, the 5th Transportation Command hac bLeen
included in the proposed USARPAC FY 71 manpower survey schedule,

FOR THE COMMANDER:

-

I SR ]

L. 5. MURRAY

<P, ACC
Cy furn: Foasitiont Satznt Ganara
1st log Comd
5th Trans Comd



GPOP-DT (15 Feb 70) 4th Ind (U)

SUBJECT: Operational Report of HQ, 5th Transportation Command for Pericd
Ending 31 January 1970, RCS CSFOR-65 (Rl) (U)

HQ, US Army, Pacific, APO San Francisco 96558 §{ APR 19/0

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

Qothnt

C. L. SHORTY
CPT, AGC
At AQ
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