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2. Information contained in this report is provided to insure appropriate 
benefits in the future from lessons learned during current operations and 
may be adapted for use in developing training material. 
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CONFIDENTIAL 

DEPARTMENT OF THE ARMY 
HEADQUARTERS 5m IRANSi-OUTATIüN CCMMAND 

APO 96238 

AVCA QN-TTCO 15 February 1970 

SUBJECT: Operational Report - Lessons Learned for Headquarters, 
5th Transportation Ceraroand for the Period Ending 31 Janu- 
ary 1970 (RCSCSFOR-65) (R-1) (U) 

THRU:   Commanding General 
US Array Support Command, Qui Nhon 
ATTN: AVCA QN-GO-H 
APO 96238 

Ceraraanding General 
1st Logistical Command 
ATTN: AVCA GO-0 
APO 96384 

Commanding General 
US Army Vietnam 
ATTN: AVHGC-DST 
APO 96375 

Commanding General 
US Army Pacific 
ATTN: GPOP-DT 
APO 96558 

TO:     Assistant Chief «f Staff for Force Developnent 
Department of the Army 
Washington, D.C. 20310 

1. (C) Section 1. Operations: Significant Activities 

a*   C<?)  BMMJ PrgftnlKMon» DOWNGIADED AT 3 YEAI IMTWVAIS, 
f CR   07 OT DEClASSmiO AfTII 12 mis. 
loin* CONFIDENTIAL ooo on $200.10 
Inclosure . 



CONFIDENTIAL 

AVCA CJN-TTCU 15 Fobruary 1970 
SUBJECT:     Operational Hi pr>rt -  Loasonfl  Leanwci 

(1) On 7 Novuab r 1V,>9 Uu: 8S4tll Transportation CorrifViny 
(TS)  and  tht   S^Uth Transport ition Dotaehment  (BARC)  were n assigned 
from the $th Transfiortation CcnMUld to the 593rd General Support 
Group, 

(2) A chart of the  prosont Conand organization i3 attaclie'l 
as Inclosure 1. 

b.     ('!)    Couimand liroui   uctivlti .^: 

(1) On 24 January 1l/70 COL Clifford C. Reynolds Jr.  assumed 
coiiLiand of the 5th Trans Cond from COL Charles H.  Jhitledye,  who 
hud been in coi:iraand aince  1'^ July 19^9. 

(2) Tho Coa-aand hooted  seVv r-.l Important guests during the 
reporting period.    VlPs arc listed na Inclosure 2. 

c»     (U)    Fersonncl.  Discipline -uid S'u'ety; 

(1) Personnel: 

(a) As a result of the re iBßigDUßtA  «f the 85Ath Trans Co 
and the 540th Trans Det, authorized personnel strength for the Cora- 
nand was reduced fron 107 officers and 1447 enlisted i<-n to 97 offi- 
cers and 1095 enlisted mm* 

(b) Enlistoa personnel stivngth varied between 66$ and 70% 
of authorized strength during nost of the quarter, jumping to 75^ 
during the loft two w^eks of January. Officer strength remained 
fairly constant, standing at the 73% of authorized strength on 31 
January 1970. 

(2) Civilian personnul: Local National Direct Hire auth- 
orized strength was reduced from 809 to 706. Local National assigned 
strength was reduce! from 84.6 to 688. 

(3) Disciplinary action taken during the reporting period: 

NOV DEC    JAN 

Article 15           34 34    42 

Summary Court Martial    0 1     0 

Special Court Martial    0 0     0 

General Court Martial    0 11 

(4) During the reporting periodg the following awards wore 

TNCL 2 

CONFIDENTIAL 



NOV DEC JIA; 

1 0 o 

7 11 8 

30 14   - 10 

CONFIDENTIAL 
AVCA QN-TTCO 15 February 1970 
SUBJECT:     Opcrition.il Report - LeMOM Lcnrnud 

proioiited to portooiiol for Borvloo in thla eonaandi 

Bronze Star Nodal w/'T' dovico 

Bronze Stir Modul  (Meritorious) 

ikmy CoBuaondatloii Medal 

(5) Record-iblo Accidents: 

Military Injury 0 A 0 

Army Motor Vehicle 0 0 1 

Other .0 0 3 

(6) During the reporting period, continued connand enphaail 
h'is been placed  on vehicle and weapOM  lafotj«    The S'.fe operating 
condition of vehicles has been insured by Improving maintenance and 
dispatching procedures.    To promote weapons safety, increased con- 
trols were put on the possession of individual wcr.pona.    Enlisted 
portonnol are now required to keep their weapons in the arms roor. 
when not on duty, except when the alert condition is Yellow, Option 
3 or higher. 

d.     (C)    Socurity/Provost Marshal:    Thoro has boon no significant 
enemy activity directed towards the Qui Nhon Harbor Complex during 
the reporting period,    Increased security moasuros have been inplc- 
mentod as follows: 

(1) A two (2) man searchlight ioan has been attached to this 
Command for increased security during the hours of darkness.    A twen- 
ty-three  (23) inch zoon searchlight mounted on a ^»-ton vehicle with 
the mission of patrolling the CJui Nhpn Harbor Complox to act as a 
deturrent against possible enemy avenues of approach, 

(2) The PBR's (Patrol Boat „River) are now given a briefing 
by the S-2/FM section daily and advised as to the current Army and 
Navy intelligence reports so that patrols may be assigned as these 
reports dictate, 

(3) Extremely close coordination has boon entered into with 
the naval units  (CSC, IUWG) within the Qui Nhon Harbor. 

(A)    Anchor collars have been constructed for the Vinntll 
power ships and any POL or ammunition ships moored in the inner har- 
bor.    Those devices aid the ship guards in detecting any explosive 

INCL 3 
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CONFIDENTIAL 

u AVCA QN-TTCO 15 February 1970 
SUBJECT:   Operation 1 Rop rt - LbMooa Lu-.n.. .1 

dovicoa which  irt  oaod bjf «JIU-ly Bwinaor/tapport« 

(5) The !WC Reootloo f rev baa b&on Buffioitaily apgnded 
to a  13 iwn f'jrco which can rK'W tu   vory adüqw t. ly suppltinantod by 
the  Hm Jin Escort l-itr. I'a five   gun jcopf nni thr;-c gun trucks, 
Dcploynont of th^ Patrol's non   .nJ vohielct uhun thty ayo riet M) cun- 
v^ y provide an excellent detorront against anjf bostilo force fitterap- 
ting to att .ck th>   Harbor Conplox« 

(6) In anticipation of th« Tot holiday period und inoreaMd 
onony activity dirvctod  a^ninnt the port ar^/i,  plans have been sub- 
raittod for n 5th Iransportation Coravind Tactical (^orations Cantor« 
Such a hardened Tactical Oparationa Contor  (TOC)  is required in order 
to insure continuoua ( {.ler-ti   n of this Conmand during any tactical 
situation,    Tho existing f".ci]itieo available  t.   this Command arc- 
not considered adequate,  thus jeopardising th. dofonsc and b'isic ope- 
ration of the Qui Nh-n Port Conplex.    Until such a facility can be 
approved and constructed,  a bunker In the ilHC compound is presently 
being roinfcreed with a 3-^" concrete impaet shell to acccmodatc tho 
C mr.'ind's TOC personnel during any ■idvurso taotieal situation. 

(7) loalignmant'of the 5th frtaia Cord's security rcspnnsibi- 
litics has been initiated,    Resp-jnsibllity for porinetcr barriers 
and obst'icles and any defense  construction has been turned over to 
the 387th Trans Co,  3%th tains Bn.    This will include the construc- 
tion, repair, and naintenancu  of fences, bunk&rs,  guard towers and 
any priority projects related to the perimeter defense of the Qui 
Nhon Harbor Complex,     TTic offective directic.n and priority of work 
dene by the 387th Trans &   will be coordinatoi through S-2, 5th Trans 
Comd and S-3, 39/kth Trans Bn,    The internal guard responsibility for 
the Connand was also r.aligno.i, leaving the 26Ath TransJ^o with the 
sole responsibility of providing security.    This revision will provide 
greater coordination and a much more efficient internal guard, 

(8) Extensive foaSO construction has been completed and is 
>still continuing at present.    ApproxiMatoly 36 long sleeves of concer- 
tina, 22,000 Ion,-: pickets, 2,850 rolls of barbed wire, nad six rolls 
of tie-down wire have been oxpenaed so far in upgrading existing 
fencing on the new and old enusounya anä LST Beach.    Revetments, 
towers, and bunker constructi .n h .3 also been initiated by the 387th 
Trans Co work crews.    Combined with the increased awareness of the 
Conraand's security procedures  and the  st.-. ly progress of tnc 387th 
Trans Co werk crews.  Security deficiencies in the Qui Nhon Port have 
been greatly diminished, 

(9) Ihe new a.'imuniticn wharf en tluj new causeway (CR 093241) 
allowed 5th Trans Ccad to relinquish oporatidis and security at the 
old Can Decks.    Two guard towers arc now being constructed at the 
western end cf the a'i-iuniti( n wharf and a total of twelve  (12) internal 
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CONFIDENTIAL 
AVCu QN-TTC 15 Fcbrurtry lV7ü 
SUBJECT:    Opontional Ro^rrt - Lottolli LttiRMMi 

and port aocurlty gttftrdl have boon Mtignod lc iTuard the wharf over 
Q 2A-hi"ur parlöd«    Efforts by the S-2/PM officö to obtain witcrline 
illunlnntlon for the n^w causuway and the new a mnltl' n wh'^rf net 
with ne^-itive results in the form of disapprove i wr-rk ordon and 10- 
pararraph justification requests.    Such wat.,Tline illuninatlon would 
havo acted as a doterrent to enemy swi r.^r/sappcrs ar. well u aiding 
(nanrd surveillance along tho now causeway, 

o.     (C)    Qporations! 

(l)    Cart'o (.perntiens:    This hcadquartors and units within 
the Comnand engaged in logistical support operntlono  luring the entire 
92 days of tho reporting poricd.    Tonnage and troop n v ..-i^nt fijures 
are: 

(a) Tonnage Handled: S/T M/T 

November 98;335 212,014 

December 93,6^8 188,P60 

January 117,330 223.641 

(b) Tonnarc Discharged: 

November 6^,5^6 130,788 

December 68,263 126,718 

January 78,5^2 137,636 

(c) Tonnage Shifted: 

November 3,63^ 7,049 

December 1,156 2,490 

January 2,320 3,351 

(d) Tonnage Outloadod: 

November 30,155 74,177 

December 2^,229 59,652 

January 36,468 82,654 

5 
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CONFIDENTIAL 

AVCA CJN-TTCO 
SUBJECT:    OpcritUnal H^- rt - Una na L.  '.mod 

(u)    Claaa V T( nnngG ÜischurruU: 

S/T 

15 Kobru-iry 197Ü 

M/T 

Novenibv-r 27,652 27,287 

Doc^üibL-r 19,772 24,335 

Jinu-iry 28,602 27,U1 

(f)    So a Lin 1 T nm£v H'.nilui: 

Noveiubor 16,538 A5,911 

Doovabor U,370 36,UO 

January 15,39^ 38,602 

(g)    Tcnna.;o Hanilod by Sorvico: 

NOV DBC Ji.N TOTAL 

iurmy 67,7^7 63,607 77,319 208,673 

Nnvy 96 49 12 153 

Air Force 7,352 6,8U 7,8^5 22,041 

Coranercial 1,084 409 10,194 11,625 

RVN/RCK 5,391 ^,593 6,536 16,519 

USillD 187 3,782 30 3,999 

(h)    Train T. ..nna^c. H-mdlcd S/T M/T 

Novonbor 789 1,004 

Dccenbor 1,^03 3,264 

January 2,7^2 4,279 

(i) A total of 3106 ROKA troops Icbftrkci nad 3368 embarked 
during the rtportinp poriodi 

(2) Control of Operations: With the roassi nncnt of the 
854th Trans Co and the 540th Trina Dct, 5th Trans Cond relinquished 
control of Vunp Ro Bay Outryrt and all cargo operations there. 

CONFIDENTIAL 
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iVCA QN-TTCO 15 Fibrunry 1970 
SUBJECT» Opentlonü ieport - UMOM Luaitt«! 

(3) Oporntioail ictivltios: 

(a) During the period 10 Novombor 1969 thr ugh 2 Deccnbor 
1969 the influx of MBO ships with pri'-rity BUM nnJ hi/^h wotxM  in 
the outer harbor co'.ibincd tc nooOMitftti thu diMhafgO of ri.nnuniti' n 
over the DoLon^ Ploi'« During thoso 22 iuys a totil of ulght ships 
were wcrkol with ■ total of 31,8^1 S/T Uschar^ed. By div. rtinp 
port and ABD assets to thiü pri.rity 'Ijscharfe and clcurancu the steve- 
dores were able to .lischar./e over 1100 S/T per 10-hcur shift. Vos- 
sols which dischartöl arriio at the DeLong Piwr are listo i below: 

SHI£ r/iTE S/T    M/T 

SS PRESIDTJJT ARTHUR 100710-131030 Nov 7,968 9,105 
SS AMERICAN LEADQi 121000-151330 Nov 650 322 
SS RIDER VICTORY U0700-U1820 Nov 1,886 1,819        I1 

SS lliUNDERBIRD 1A0900-U1845 Nov 3,87A 3,6U    « 
SS QUEENS VICTORY 230935-240830 Nov 6,688 6,868 
SS LOMA VICTORY 2^1020.250850 Nov 5,6^2 5,343 
SS LAREDO VICTORY 291355-301805 Nov 4,989 5,312 
USNS PETRARCA 020650-021730 Doc 144 140 

(b) Effective 5 Docc ibor 1969 two nowly placed racoring 
bu^.ys in the UBO anchoraf;e ^ave the pert the- aiditlcnal-capability 
of working two ;Uiinunition ships in the inner harbor during perieds of 
heavy seas in the outer harbor, Adiiticnal ^oorin,; buoys placed in 
the inner harbor have provided the port with three additional pro- 
tected anchorages for general cargo/reefer ships. 

(c) On 19 Dcconbor 1969 the new UMO handling facility, 
including an amo wharf with six discharge points and ar aamo staging 
area of 20,000 square feet on the now causeway becane opei.vticnal. 
This facility olininates the najor bottleneck in the port's amo 
handling facilities, the old Can Dock, and greatly facilitates clear- 
ance of aimrunition from the port aroa to the ABD and using ur.lts, 

(d) The arrival of the LST-Barge Highland Tender on 1 De- 
conbor 1969 and the deep draft vessel Anne Taylor on 29 Decenber 1969 
narked the initial use of Qui Nhon Port facilities tc load nongovern- 
ncnt chartered commercial vessels with scrap bought by private con- 
tractors from U.S. Government PDO. The Highland Tender was worked 
by the private contractor's own personnel with tho c^rgo being tran- 
sported down by the government contractor, Han Jin Transportation 
Company, It took 27 days to load just 2,000 S/T of spent brass and 
shell casings on the Highland Tender. The Anne Taylor, worked ex- 
clusively by the government contractor, Han Jin, took two days to 
backload 1,720 S/T of scrap material, 

(0) On 20 January 1970 the LT 1969, while assisting in the 

7 
CONFIDENTIAL 



CONFIDENTIAL 

AVCA QN-TTCO 15 Fobru-iry 1970 
SUBJECT:    Oporati-.nil H. p rt - Loss« ns Uamüd 

berthing of ü»o SotilAlid vuas« i S, 3, Boaurc^ird, wiu mcMd by the 
BWMVOgard ind subsequently Blink]   febera w«.,r«. nci cisu'Jtics irvi lvo<i. 
The Iccntlon of the LT 1969 i I'tVctivuly hi ckoi berth N-1  on thu De- 
Loag Pit-r, Unltlog tbo p rt tt   thrc^. bertha until it is ialvagod« 
As tho LT 1969 ma thu onljf lartco Arny tur ir pert the capability 
at tho pert to nc-v^  riiipa hai been sovcroly lirdted to parioda ff 
nonrly ideal ocodltiona until another lari e tug i^ aada oparotioBal 
to toko the place of the LT 1969. 

it)    During tlM period 18-20 January 1970 the port 'S Qui 
Nhen was involved in n project toating the feasibility nf nhippin,; 
'ünmunition by SeaL:nd vins,    1h(    fir.'-.t increment    f 22 v.na -irriv^d 
aboard thu PAC Bargu  19^-2, and were  lisch-r.-e: usJnL- tliu Tiilitnry 
reouurces of the 265th Tr-ins Co and the 8th Trms Qp in under 2% 
hours.    The bafga uaa then bncklonleJ by SooLani with c.npty vans in 
five hours, for a total turnaround tine of 7f hours,    Iho first in- 
crement of 22 vans hauls'! a U t:\l of 286.6 L/T of aaiunition.    The 
second increment of 22 vms arrived aboird the J. hn U.D, Pare on 
20 January 1970.    Ihoaa vans were offloaded by military resources 
in one hour and ^0 minutes with tho SeaLarvi backl'-..iinr operation 
taking two hours and A5 minutes for a total turnaround time of four 
hours and 25 minutes,    290 L/T of qicamition wero carried by the se- 
cond increment of vans, 

(c)    An iVDP system has been initiate! to expo lite the flow 
of sorgo manifests from CONUS loadinr; ports.    All enrgo manifests 
destined for Qui Nhon arc new transceived on IBM cards to the ADP 
section of Lonrj My Depot.    Document- tion clerks at Lonf; My feed these 
cards into a UNIVi.C 1005 computer and run off eargo manifests and 
hatch tallies.    This information is delivered t. S-3, 5th Trans Ccnd, 
Documentation by ccurlor where it is usoi t:  furthv.r assist in dis- 
charging vessel caivo.    This system is ccns.i.derel to bo in tho test- 
ing phase until 31 March 1970.    Until such time as it is approved 
as totally operational the present system of airmailing manifests 
and other vessel information will continue, 

''U)    Training activities:    Vietnamization activities during 
this period Include.! the si^nin; of an r.^reeuent for joint ammunition 
discharge operations at the Can Duck, with subsequent indefinite 
lean of the Can Dock to ARVH once operations comenced at the new 
U,S,  ammo wharf,    ARVN personnel and oquipmont from the 201st Ter- 
minal Service Company and 203rd Medium Boat Group have participated 
in LOTS, stream and pier car;;c dischar -e operations.    Approximately 
10 ARVN personnel have received on-thc-job training in the super- 
visory and technical skills of terminal service and marine craft 
operaticns under Project Buddy. 

f,     (U)    Comptroller;    None. 
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AVCA QN-TTC 15 February 1970 
SUBJECT;    Operational Report - Lessona Learned 

g.    (Ui Construction In the uort area:    The ammunition offloading 
facility at the port was completed by C Co, 84th Engineers In Decem- 
ber 1969 and is currently being utilized for the discharge of a?nmo 
from barges.    Work continued on preparation if reclaimed land for a 
final staging area in the port complex utilizing personnel and equip- 
ment from within the Command.    In January, work was suspended and the 
remainder of the prpiect is being placed under contract.    Widening 
of the causeways and sterage areas was hampered by almost continuous 
monsoon rain.    As a result,  the majority of earth moving equipnont 
was Involved in filling washout areas to save valuable stor-igo space 
on the causeways.    Htwovcr, improving weather in the middle and lat- 
ter part of January permitted the clearing nnd improving of approxl- 
mntcly 30,000 square feet of causeway in the vicinity of thu anno 
wharf for storage «f cargo.    Work on hardening a personnel bunker 
in tho Headquarters Company compound for future use as an alternate 
Harbor Tactical Operations Center is ncaring cmplction.    If the 
work order for a new, hardened Tactical Operations Center is approved, 
the present alternate Tactical Operations Center will be utilized by 
Port Security for their operations. 

2.     (C)    Section 2. Lessons Learned!    Commander's Observations. 
Evaluations and Recommendations! 

_Q«    ÜÜ    Personnel! 

(1) Observation:    Many local national direct hire personnel 
arc not performing in the job for which they wore originally hired. 

(2) Evaluation:    The present TDA which authorizes local 
na+ional employees is obsolete and does not reflect the requirements 
of this Command. 

(3) Recommendation!    That a manpower survey be conducted 
and a new TDA prepared reflecting current requirements for local na- 
tional direct hire personnel, 

b.  (c) fatimiaMii 
(1) Observation:    Duo to operational requirements placed 

on this Command for offloading ammunition, this reporting period 
cxporiencod a:arriunition ships being brought in from the outer harbor 
to the inner harbor's northern anchorage to be discharged. 

(2) Evaluation:    Historically,  there has been a high level 
of enemy activity in the "salt-flat" area approximately 1,000 meters 
west of tho northern anchorage.    The "salt-flat" area has been used 
as an enemy infiltration route into the city of Qui Nhon and has been 
identified as the point where enemy swimmers/sappers entered the water 
for their- successful sabotage mission against the power ship Memphis 

9 
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AVCA QN-TTCO 15 February 1970 
SUBJECT; Operational Roport - LoHoni toamod 

on 11 Juno 1969. Tho terrain in th». artn consists of tall grass, 
underbrush, and numerous w.tcrways, ma.kinß dutection uxtronely diffi- 
cult. Since a vosscl at tho euMhorngi is vulnurablo from all four 
sides, a minimum of two harbor dofonao watcrcr-^ft arc required at 
all timos to patrol tho area« This uoakaM the overall fiofensc of 
other harbor vessels and facilities ai the patrol boat commitment is 
contLTod on tho ammunition ship, leaving an absence of manned patrol 
craft for tho remaining areas within the Inner harbor. The problem 
of possible stand-off indirect fire attack or swimmer/sapper attack 
is compounded by the fact that it takes at least one hour to maneu- 
ver an ammunition ship out of the anchorage during daylight hours, 
and an estimated two hours duri ng the hours of durkru.ss (although 
it has novor boon attempted at night). This makes any ship at that 
location extremely vulnerable to total destruction, 

(3) Rocoramendation: That discharge of amnunitien ships at 
the northern inner harbor anchorage be limited to those cases of ex- 
treme operational necessity. If a'uiunition ships are brought in, 
that all local land, water and air security elements be advised of 
tho fact and required to incrouse readiness and vigilance for the 
period that the ship is in the inner harbor. Also, that two addi- 
tional PBR boats with crews bo made available for 2U hour operations 
for the period that an a.munition ship is in the inner harbor. 

c. (U) Operatiens; 

(1) Inoporntional tine of the 60 ton BD Crano: 

(a) Observation: The US Amy BD 6065 was deadlined on 10 
November 1969 and, due to unavailability of repair parts, remained 
inoperational until 14 January 1970. 

(b) Evaluation: As one of only two BD cranes in the port 
of Qui Nhon, tho BD 6065 is an extremely valuable asset and, when 
operational, is in almost continuous use in the discharge and back- 
load of deep draft vessels, Tho supporting marine maintenance acti- 
vity experienced extreme difficulty in locating parts, many of which 
were obsolete to the supply system, once parts were located, num- 
erous shipping delays were exporioncod, 

(c) Recommend:.tion: Th^t  a better system of locating and 
procuring hard-to-get parts for vital pieces of equipment such as 
BD cranes be instituted, 

(2) Operations with the co-.imercial contractor in backloading 
scrap: 

(a) Observation: The LST-Bnrge Highland Tender berthed on 
tho bargö quay 1 December 1969. The civilian contractor attempted 
to work the barge with his own personnel and equipment, utilizing 
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AVCA QN-TTCO 15 F. bruury 1970 
SUBJECT: Opcrati. nal Report - Lua;;JIIB Learned 

the govornracnt contractcr, Han Jin, f'nly to transport the- enrgD, onpty 
ahull cisinga, to the knrgC qu iy, Tho aquipDOBt and the porfomol 
liaod to load the har& provi. ; tv bti in'^l>jqu'.te', which r.suited in a 
loading tiac of 27 days Tor just 2,000 S/T of cargo. As a conptri- 
son, the deep dr-it't voMOl. Anno Trylcr, was worked entirely by the 
governncnt contractor and loaded 1,720 S/T in two days. 

(b) Evaluation: The 27 days taken tc backload the Highland 
Tender resulted In an inordinate waste of Governncnt and contract' r 
assets. 10 contractor trucks and approxlnotely 1/3 of tho total u- 
vailablo barge quay space wcr«i tied up for aLnoat a month - hinder- 
ing and liniting other cirgo op-.-rati^ns within the p'rt. 

(c) Recoia.iendation: Thr.t any contractor baying scrnp from 
PDO and desiring to use governnent port facilities to ship the scrap 
out of country be required to utilize the part's contractor in order 
to nlninizc the tieup of governnent assets. 

(3) Prestaging of scrap cargo for connercial contrv.ctcrs: 

(a) Observation: Vera, a cojinercial contractor wh' bought 
scrap tires fron PDO, requested on 6 Deconber 1969 to start moving 
the tires to port to prestige for a ship which they stated they had 
chartered and that was due within the week. To date Vera has yet 
to charter a ship and the tires are taking up storage area within 
the port. 

(b) Evaluation: When it became apparent Vera had not char- 
tered a ship the flow of tires to the port was stopped. At this time 
there arc approxioately 5,t00 tires staged in the port taking up a 
total of 4,0,000 square feet of storage space which could better be 
used for government cargo. This limits the capability of the port 
to react to the changing situati-ns and restricts the amount of gcv- 
ornmont cargo which can be staged in the port, 

(c) Recommendation: That before nny commercial contractor 
cargo is moved to the port, proof of vessel charter and arrival date 
bo required of the contractor, 

(4) Shipment of annuniticn by SeaLand containers; 

(a) Observation: On 18 Jamury 1970 22 loaded SeaLand vans 
were discharged from tho PAG Barge 192-2 in two hours and 30 minutes; 
the total weight of cargo discharged was 290 L/T, 

(b) Evaluation: By weight tho a^iiunition discharge was much 
quicker than uhat can be achieved in discharge of a standard deep 
draft vessel. Combined with tho obvious advantages of SeaLand con- 
tainers in clearance, in direct shipment to the ABD and using units 
and in eliminating much handling of the cargo, this method of shipping 
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AVCA QN-TTCÜ 15 ft orunry 1970 
SUBJECT: OptratioRal Itep rt - Less« ni Loomod 

ammunition la a dcflnituly profortlblo cip-ibility which shtuld bo ex- 
ploited tu Its lliaitii, 

(c) Unocirt'indationi Th'it the shipmunt of finmunltlon In 
SoaLiml v:ins bo c ntinuud on a regular baoia, 

(5) Cicmin,' of retrograde üquipaoBti 

(a) Obstrvntli.n: On 13 December 1969, the SS Andrew Jackson 
sailed from Qul Nh^.n for fcuport with 528 S/T and H3 M/T of retre- 
gndfl vehicles aboard, ultimately destined for Mobile, Alabama. 
Vehicles were required tc bu dl schar;-ud at Newport for cleaning which 
had not b^un accmpllshcJ at Qul Nl-un. 

(b) Evaluatl« n: Equipment in quectlun hail been cleaned at 
Qui Nhcin in accordance- with know procedures anl to recognized stan- 
darJs, However, unbeknown, to rMpoasiblo pursonnol in the port, new 
regulations and significantly increased stanlards of cleanliness 
of retrograde cargo had been inltiatoi prior to the loading of the 
SS Andrew Jackson, In effect oaifo was tc; be in such condition that 
it required no further cleaning at port of .lischarre, which was not 
the case previously. The achievement of th^se stanlaris requires 
rovltioa of procedures and extensive construction of facilities, to 
include hardstanl and high pressure water systems. Interim measures 
have been taken to the fullest extent possible, but have proven un- 
equal to the task, 

(c) Recommendatien: Hiat naximun effort be placed on con- 
struction of required cleaning facilities. Until such tine as these 
facilities are complete, the preclearance standards, which are unat- 
tainable with existing equipment and facilities, should be suspended, 

(6) Shiixient of ARVN cargo: 

(a) Observation: On 15 December 1969 a M^IAI tank belonging 
to ARVN was shippci to Saigon aboard the SS American Corsair to be 
rebuilt. The vehicle was discharged onto a barje where its main 
gun was accident: lly fi.rcl by a gaar£| resulting in civilian casual- 
ties and property daraagc, 

(b) Evaluation: The Transp rtatii n Control and Movement 
Document pertaining to this shipment containol certification in ac- 
cordance with AR 740-20, but equipment did not contain DA Form 9-1 
(Certification), However, ARVN is furnishci with AR 7^0^20 for advi- 
sory purposes only and is not required to comply with its provisiens. 
ARVN had not issued written instructions to require inspection and 
certification. Subsequcrt inspections by U,S, Forces of ARVN cargo 
has revealed repeated occurrences where AHVN c no» containers or 
vehicles contained live arainunition or other danrerous items. 
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„VGA QN-TTCÜ 15 Fubruary 1970 
Sl'BJECT: Opor-itiori"! Rope rt - tottoni LcrirncJ 

(o) l|MOHMndationi It is new Ilia pclicy of this Coramanl 
th'it all ;JIVN ahi{i::ionts of conoxes or vehicles will he inspeeto • by 
-x U.S. Amy comraissiono'l officer for conplivnce with AR 7A0-^ü, ro- 
gardlMf of pawviottl certificuti. n, 

(7) Ordering of contractor equipment: 

(a) Observati.n: The establiühcä methe 1 of hiring DontTRO« 
tor trucks for port clearance was to prccuro all oquipnent m a 2^- 
hiur basis, 

(b) Evaluation: A ^roater aincunt of port cloar.ncc is accon- 
plished during the day than is at ni^ht, primarily bceiuso of road 
restrictions at nif;ht. Thus, noro trucks are neede 1 between the 
houn of 0630 and 1730 than fron 1830 to 0530. Better utilization 
of trucks could be achieve I by hirinL: thoa on a 12-hour b,\sis with 
fewer trucks on or lor at night than during the day, 

(c) Recomnendation: That ordering; of trucks on a 12-h^ur 
basis, which has already been inpleraonted, be continued, 

(8) Throughput of annunition: 

(a) Observation: Throughput of ammunition was initiated 
in Ncvcnbor 1969 in order to rapidly cloar critical ammunition being 
dischargoi at the DeLong Pier. 

(b) Evaluation» Shipping time from the pert tc units in the 
field was substantially reduced by loading ammo at tho port onto 
line haul trailers and moving them directly to outlying' ASPs. This 
prcceduro eliminated unnecessary handling of ammo at Qui Nlrn ABD, 
re luced the number of contractor trucks en hire for port clearance, 
and enabled large amounts of anmo to be cleared from the port in 
ininitrtum time. 

(c) Recommendation: Tho throurhput concept should be eraplcyed 
whenever possible in distribution of ammunition, 

(9) Ccntract provisions: 

(a) Observation: Under the Logistical Support Article of 
the FY 1970 ccntract, Han Jin was provided access to beer and sola 
sold in bulk by the Vietnam Regional Exchange. In Ncvombor 1969, 
Han Jin requested that this provision be implemented. 

(b) Evaluation: Interested agencies at MiiCV and USARV 
were unaware of this contract prevision and raised questions as t- 
its legality and the possibility of rate concessions in connection 
with its implementation. The contracting officer at this level did 
not have sufficient information or authority to resolve the issues. 
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CONFIDENTIAL 

AVCA QN-TTCü 15 February 1970 
SUBJECT:   Opontloaal Itoport - UM M bMrnod 

Porsinnol nt PIVCUIV u.nt A(,\,t»cy l^vu-l wh-   had rKv tiitoi the jjrovi- 
ai^n intc^ thü cuntrnct hi^l since rotatoda    As B result,  injilcment'i- 
tioa una not achiovoil until 1 itu Januujry 1970 an1  Bmwidambla effort 
was cxpon'j.! |o justify n    revlsii.in thut hul 'ilruaiy buun nt-L'c^tiatü(i 
into the oxistin,: a ntract.     The  ieluy vns   Ictrimontal to KlatioM 
botwoun the ooatnotor and his laploycoa anl urabarassinf» to thu U.S. 
Gcvernmont, 

c. RocciTunenJition:    Contract precisions which art- likely to be 
legally questionnblo or which may affect other contract ^revisions 
if implementc I shouLl be ooordittitud with all pertim.nt U.S.  Govem- 
mont agencies by procurement a'jencies before they are Mgotiated into 
the contract.    Furthermore,  the contract officer at unit level should 
be  thoroughly briefeJ ahead of time on thu correct procedure for 
inplenentition, 

d. (U)    Urranizaticn;    None. 

e. (U)    Trninlnr;    Nme, 

f. (U) Lorlstics; Engineer Fr jects: 

(a) Observation: Monsccn rains caused numerous washouts 
along the shoreline in sandy storage arev.s even though they wore cap- 
pei with eight to twelve inches of laterite clay, 

(b) Evaluation: The causeway storage areas arc essential 
to the marshalling of both incoming and backlcad cargo. A compacted 
laterite clay cap, graded to a gradual slope and sufficiently soaked 
with soil binder provides an adequate and economical surface upon 
which tc stcro cargo luring the rainy season. However, a drainage 
ditch running parallel to the shoreline with drainage pipes emptying 
into the hay should be dug approximately four tr. six feet from the 
edge of the causcwiy. This would prevent large volumes of water fron 
causing washouts and would not materially decrease the area presently 
available fcr storage of cargo. 

(c) Recomendatirn: During the dry so;.sen, sections of the 
causeway approximately 50 feet by 600 feet will be cleared of all 
cargo for approximately two weeks at a tine to allow for capping 
and sloping of laterite, treatment with soil binder and preparation 
of an adequate drainage system along the shoreline edge, 

g. (U^ Coramunicaticnsi None, 

h. (U) Material; None. 

i, (U) Other: None, 
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AVCA QN.TTCO 15 Februury 197e 
SUBJECT:    Opornticnal itpart - LettoM Lonrnoi 

3.    (y)    Soctiyr} 3. DA Survey Inf rmticn;    Nuno, 

7 

n        n r»rf »II/T rif>     m */ C.  C.  REYNOLDS JR. 
COL,  TC 

3 Incl flontmilnfl 
1. Ccnraand Orcanltatf «n-il Chart 
3, fclat of Pitiin^*»*»«^ VlBltoP» 

-3i Cpwnand Opoyntlonal Chnpt   
Incl   2  and  3 wd HQ,  DA 
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CONFIDENTIAL 
.WCH   ii.-u^h (is Ha 7U)  1st  ln'[ 
ouJJLCi':    Cptr.tional lio^ort - LVMOM Lvanwd of the  5th Tr inü port .t ion L'o...- 

lASd for i-ürioil Ln'.in    31 J.'inu'iry  1970 itu UtftA»69 IH2; luy 

Utj  ttKiiUJbrtHT-iii,  ub Kruy ouiuort coiiaand,   jui l.hon,  Apt    9683^ 

* ;• » ."11 *.',.i J 

1.     {i,}    Vno tpürxtion.'u Keport - Lo-'ssorm i^arnu'l subflittoü o;,' i.e .aquc.rtor., 
5th Tr ins port at ion COi.u.LinJ for thu quarterly porio I un<Urig 31  J'nuiry 1V7o 
h'.s 'ouun revio /öd oy this huninu irtdrs   mü consiuuroa   idoou^te with tho 
following comments: 

.\.    SECTION 2t paragraph 2 a:    Concur.    A propocud TJA is Join-, propirocl 
for aujmisoicn to 1st i^oglsticil Coorcanci exprüssii.g the current nvuüfl of e ich 
cuoordinitü command.    .» letter waa publiüiieii by this hoadou-irtery on 13 
February  1970 which will give the personnel office a tool with which to cor.- 
trol local national direct hire  Uiottj personnel and insure that they -.ru 
occupying the TDA   uul line number for which they were hired. 

b, SiiCTIU. 2, par^. riph 2 01    Concur.    Armmnition chips   ire Drought  into 
thu inner harbor only when seas   ire too rough to unload in the outer haruor 
and araaunition en ooard is determined tc be critical. 

c. SECTILN 2, paragraph 2 c (l>:    Concur,    üo Aiuy Barge Derrick ir'6o65 
is po\A;re<.l by an Atlas  Imperial Engjiie, Model tul.bbb.    This unit XJ approxi- 
mitely 24 yo^rs old and because or its age, problems wero encountered in 
identifying and locating required parts,    A program is now e^taolished to up- 
date all barge derricks with new stancUutvl engines beginning In September tV7t»« 

ii.    SKCnCN 2, paragraph 2 c (2>:    Concur.    In the future scrap contractcr^, 
utilizing the military port, will je niquired to use the military contractor. 

e. SECTION 2, paragraph 2 c {3)' Concur. Prior to thu movemeht of 
material to the port for staging, a contractor will bo required to offur 
proof of vessel chartor and arrival date. 

f. 3LCTX01 2, paragraph 2 c (4^ Concur. Concept is being reviewed at 
this time oy uSiUiC. Present plans are to increase use of rtO-ItL an* o-i-l mä 
containers until incoming annunition is moved exclusively by thene methods. 

g. SECTION 2, paragraph 2 c (5^:    Nonconcur.    Construction has been 
started on port cleaning facilities, but even though» construction is not 
complete, equipment passing through the port for retrograde will still be 
required to pass USill^/^ inspections,    A 5»00C grdlon wat^r tüüwr with high 
capacity puup can be towed to the causeway to re-dean vehicles not initiall." 
acceptea by the rublic health Agency. 

h.    3^CTl0i. 2, paragraph 2 c (6J:    Concur.    öhipi.ient of ARVB cargo, 
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CONFIDENTIAL 

AVCA QN-UÜ-H (15 Feb 7ü) Ist lud 
SUBJECT:  Operational Report - LMSOHI Learned ot the 5th Transportation Com- 

mand tor I'eriod Ending |] January 19?0 KCS CSFOk-6rj (K2) (U) 

i.  SECTION 2, paragraph 2c (7):  Concur.  Ordering oi contractor equip- 

M n t. 

j.  SECTION 2, paragraph 2 c (ö):  Concur.  Annnunitlon througli-put ship- 
ments will be coordinated with the 8th Transportation Croup and through-put to 
ASP's and tie Id units whenever possible. 

It«  SECTION 2, paragraph 2 c (^) :  Nonconcur.  Contract provisions which 
are likely to be legally questionable would certainly be coordinated with per- 
tinent US Government agencies if such provisions have been identitied by 
USAPAV as questionable.  However, to identify all provisions that could be 
questionable, each contract would have to be routed through all staff sections 
of USARV and MACV.  Such a procedure is clearly not feasible.  MACV J-4 (Pro- 
curement Policy Division) and J-l have advised USAPAV to modify the questionable- 
provision to limit Han Jin to 2 cans of beverage per day per employee.  Further- 
more, beverage must be opened and consumed in a Han Jin ''Club Hall." 

I.  SECTION 2, paragraph 2 f:  Concur.  The 5th Transportation Command 
methods are adequate to control erosion in areas susceptable to washing. 

2.  (U)  The report is considered adequate as modified by the above comments. 

FOR THE COMMANDER: 

/ '■:L< '- l'-'*.   •"': 
TEL:     QN  2161 , Vv'   ü# L* 1*^0^ 

CrT, AGC 
Asst « ljut ;nt ourur il 
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CONFIDENTIAL 

AVCA GO-MH    (1$ Feb 70)    2d Ind 17 MAR 1970 
SUBJECT:    Operational Report - Laasons Learned of the Hh Transportation 

Command for period ending 31 January 1970 HCS CSFOH-6$    (Ji?)(':) 

DA, Headquarters,Ist Logistical Connand, APO    96384 

TO:    Commanding General, United States Army, Vietnam, ATTN:    AVWiC-DST, 
APO   96375 

1, (U)    The Operational heport - Lessons Learned  submitted by Headquarter^, 
5th Transportation Comaand for the quarterly period ending 31 January W 
is forwarded. 

2, (C)    Pertinent comments follow:    Reference item concerning personnel,  page 
9| paragraph 2a.    Concur with comments und^r sub-paragraphs 2a(l).    Non-concur 
with comment 2a(2).    The unit TOE/MTOE provides a mission statement,  capabili- 
ties and authorization, and requisition base for personnel.    Under Program 6 
civilianization low skill military positions were identified for fill by Local 
National Direct Hire personnel (UTOH).    Those positions being filled hy IflDI's 
should be performing functions which otherwise would be performed by militar 
personnel.    Eighty five percent of the lUDH personnel vouchered to the 5th 
Trans Corad and subordinate units are authorized under Program 6 civilianiza- 
tion.    Non-concur.with that much of recomnendation,  subparagraph 2a(3), which 
s*ates "that a manpower survey be conducted."    IKDH positions authorized by 
TOE/MT0E do not require further appraisal.  IHDH positions other than Program 
6 should be Justified by workload data and, along with Program 6 personnel 
identified by a nonstandard remark, documented by TDA action and forwarded 
for approval by DA.    Concur with that much of paragraph 2a(3) which spates: 
"and a new TDA prepared reflecting current requirements for UIDH personnel." 
Actions are under study to prepare and submit an augmentation TDA at Group 
and separate Battalion identifying DJDH positions. 

3, (C)    Reference item concerning discharge of ammunition, page 9, paragraph 
2b.    Concur in part.    The current policy of bringing ammunition ships into the 
inner harbor only when heavy seas in the outer harbor preclude the offload of 
critical ammunition is valid.   The vulnerability of a vessel located in the 
inner harbor ammo anchorage is not questioned, however, it appears that the 
primary threat area would be that to the west called the "salt-flat".    If 
security guards are posted aboard the vessel and the provision of Log Regs 
190-35 *nd 190-36 are followed, one watercraft should be sufficient to patrol 
the area around one deep draft vessel.    Section 2, paragraph b(2) states that 
the utilization of two watercraft for ammo anchorare patrol weakens the over- 
all defense of the rest of the harbor.    Section 2, paragraph b(3) recommends 
that two additional PBRs be made available for patrol during that period in 
which an ammo ship is located in the inner harbor.    The PER Detachment at 
Uui Nhon currently has six PBRs and five Boston Whalers to provide waterbome 
security patrols.    During the day three boats patrol the harbor and at night 
four boats patrol the inner harbor.    One additional boat to provide a patrol 
close in around the ammo ship should be sufficient unless intelligence indicates 
an all out coordinated attack in which case the vessel should be moved to the 
outer harbor. 

CONFIDENTIAL       OOWMMAOID AT 3 YEAR INTUNALS, 
j* DKIASSIFIED AFTER 12 YEARS. 

DOD DIR 5200.10 
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U.    (U)    Hcferenc© Item concerning cleaning of retrograde equipment, page 12, 
paragraph c($).    Concur with paragraph p,  let Ind.    Ccmnand emphasis has been 
placed upon this problem and construction has been accelerated to complete 
the final rinse facility as early as possible. 

5. (U)    Keference Item concerning engineer projects,  page 14» paragraph f. 
Concur.    Methods adopted by the 5th Transportation Connand are adequate to control 
ero; ion.    Carping of storage area with laterlte and preparation of dralnape 
system as recommended is being carried out as a self-help project by the 5th 
Transportation Command. 

6. (U)   Concur with the basic  report as modified by this and previous 
Indorsement. 

FOH THE COMMANDER: 

teCLl 
TIL:     IBN 4862 M« E' CLARK 

err, A(ic 
Asst AU 

CF:    USASUPCCN, QNH 
5th Trans Comd 
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AVHGC-DST (15 Feb 70) 3d Ind 
SUBJECTTt    Operational Report - Lessons Learned for Headquarterc,  5th 

Transportation Command for the Period itadlng 31 January  1970 
(RCSCSFOR-65) (R-l)(U) 

Headquarters, United States Army,  Vietnam,  APO San Francisco    9^375     ? I KAI 

TO«    Commander In Chief, United States Army,  Pacific, ATTNJ    üPOP-DT, 

APO   96558 

t«    This headquarters has reviewed the Operational Report-Lessons Learn el 
for the quarterly period ending 31 January 1970 from Headquarters,  5th 
Transportation Command and concurs with the comments of indorsing headquarter.. 

2.    Reference item concerning "Local National Direct ilire", page 9» paragraph 
2a,  1st Indorsement, paragraph la and 2d Indorsement, paragraph 2t    concur. 
Requirements are presently being reviewed and a proposed IDA finalized for 
submission to USARFAC.    In addition,  the 5th Transportation Command has been 
included In the proposed USARPAC FY 71 manpower survey schedule. 

FOR THE COMMANDER 1 

„     C 

Cy fumi 
1st Log Comd 
5th Trans Comd 

l. ß." MURRAY 
CfT.        ACC 
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GPÜF-DT (15 Feb 70) 4th Ind (U) 
SUBJECT:  Operational RepoiL of HQ, 5th Transportation Command for Period 

Ending 31 January 1970, RCS CSFOR-65 (Rl) vU) 

Hg, US Army, Pacific, APO San Francisco 9655Ö J  ftpR Tj/U 

TO:  Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C.  20310 

This headquarters concurs in subject report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

&&&■ 

c. i. sHo«n 
CPT, AGC 
AMI AO 
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Operational   Report   -  Lessons  Learned,  HQ,   5th Transportation Coranand 

«   OCVCMiPrivCNOTtl ( r»p« at rv^ari anrf «ncliMira dmlmm) 

[!xi ■•; . »i    ca  ot   unit   tnggggd   in   c ounterlnsurgtinc y  operations , 
1    «i. IMOHISI (Plni itm—. m.Mlm Inlitml, Immi itmm—') '~' 

CO,   5th Transportation Conunand 

3      HLPCft Tut      I 

15  February   1970 

tm.    fOT»L   NO    O»    PA6C» 
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tb   NO   OF Mt rt 

»• .  H i H»C  T   ON «KAN T  NO 

6.   MHOJtC T  NO 

N/A 

•a   IINICIN A i on'S RCPOi« i NUMBI Ndi 

701172 

oi.u « H» PORT NOISt (Anr olh»t numbrr» thml •»<•»  b* m**lgnmd 
ihtt rmparl) 

14    OlS T RIBUTION tTATIMEN T 

II     !   iPPLtMf N1 »PY   NOTE» 

N/A 

I«     SPONSORING  MIUI1 *nv   »CTIVIfY 

OACSFOR,   DA,  Washington,  D.C.     20310 

II     «ntTNACT 

DD .^..1473 
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