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V_. DEBRIEFING REPORT 

PREFACE 

(0) This report coverB the highlights of the eight-month period of läTTMlhK,, ^—.-*-'" 
mand-ef Cam Ranh Bay Support Command, from 3 December 1968 to 2 August 1969. ~ 

(U) Included herein are comments, observations and suggestions for future 
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1. REFERENCESi 

a. Army Regulation 1-26, dated 4 November 1966. 

b. USARV Regulation 1-3, dated 1 June 1968. 

2. SCOPEt This report covers the operation of a corps-type logistical 
command in support of United States Forces, Korean Forces, Australian Forces, 
and Vietnamese in the counterinsurgency operations in the Republic of Vietnam 
from the period 3 December I968 to 2 August 1969. 

3. MISSION AND FUNCTIONS 1 The US Army Support Command, Cam 'Ranh Bay, is one 
of the four major subordinate commands of the 1st Logistical Command; The 
mission is to provide supply, maintenance, service support, including trans- 
portation to United States and other free world forces located in the lower 
half of the II Corps tactical zone. The area of responsibility covers about 
15,500 square miles (incl l). Logistical support is provided to approximately 
77,000 troops and civilians, The general breakdown of type units supported is 
shown in Incl 2. The US Army troops represented less than half of all those 
who receive support from this commitment, This support command provides backup 
support to the three support commands. The ammunition safety level of the Qui 
Nhon and Da" Nang Support "Command is stocked in the Ammunition Depot at Cam Ranh 
Bay. The 'organisation'it charged with receipt, storage, assembly, proofing, 
and shipment of the various electronic intrusion devices utilized by the com- 
bat units. The requirements placed on this unit originate from MACV. 

4. HEADQUARTERS, US ARMY SUPPORT COMMAND, CAM RANH BAYi The Headquarters, US 
Army Support Command, Cam Ranh Bay was reorganised under "The Administrative 
Support 'i'bsater Army (TASTA-70) (Modified)" concept during December 1968. The 
then exit-  irg organization consisted of a mixed general and director staff and 
a*i x+ö s*ve special staff. The director staff was aligned along both functional 
and 'lommciiity lines as is shown on Incl 3 to this section. Formerly the 
general staff was limited to a Chief of Staff and Assistant Chief of Staff for 
Personne?,.; security, pla,ns and operations; and comptroller activities. The or- 
ganlaa^'oa implemented in December 1968, as shown on Incl 4, created a function- 
ally oriented general staff. The principal deviation from the TASTA-70 concept 
was eraating the Office of the Assistant Chief of Staff, Ammunition rather than 
consolidating this function with other supply-type functions and also creating 
the Assistant Chief of Staff Transportation. The rationale for this deviation 
was that the scope, magnitude and complexity of ammunition and transportation 
operations at Cam Ranh Bay justified the retention of these two more definitive 
staff elonents. 

(bt OFFICIAL m otJii 
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5. MAJOR SUBORDINATE COMMANDS» 

a. The 124th Transportation Command (Terminal A) operates Cam Ranh Port, 
outports at Phan Rang and Nha Trang and conducts over the beach operations at 
Phan'Thiet. In addition this command provides pilot service to ships entering - 

' or departing Cam Ranh Bay and operatoB a unique vessel, the barge discharge' 
lighter, John U„D. Page. The principal elements of the 124th Transportation 
Command, as shown by Incl 5i are the 10th and 24th Transportation Battalions 
(terminal service). The former is organized for port operations and includes 
two terminal service companies, a heavy boat company and a terminal service 
detachment. The latter is organized for port clearance and Includes a medium 
truck company, a light truck company, and three separate light truck platoons, 

b. The 500th Transportation Group (motor transport) was activated on 
1 January 1969. Although organized as a motor transport group, the mission and 
staffing of the 500th is far more diversified. This is evidenced by its over 
all organization as shown by Incl 6, which includes the 36th TC Battalion 
(motor transport), the 191st Ordnance Battalion (ammunition), the 262d Quarter- 
master Battalion (POL), and a provisional augmentation which accomplishes post, 
camp, station, and administrative support functions on the Cam Ranh Peninsula, 
Operational functions performed by this group include line haul of bulk cargo 
and POL1 port and beach clearance on requestj bulk and package POL receipt, 
storage and issue? ammunition receipt, storage, issue, and surveillance\  and 
explosive ordnance disposal, 

c. The 54th General Support Group located at Nha Trang, Vietnam is prin- 
cipally engaged in direct support logistics throughout the mission area assigned 
to US Army Support Command, Cam Ranh Bay. Its major organizational assets (see 
Incl ?) Include the 69th Maintenance Battalion, the 21st and 148th Supply and 
Service Companies, the 59th Field Service Company, and a provisional augmenta- 
tion which accomplishes post, camp and station functions in the Nha Trang area. 
Operationally, the major part of the $*th  GS Group's resources are organized 1* 
into fi- a provisional logistic support activities (LSA's). Each LSA draws teams 
from tiM maintenance battalion, the QM POL battalion, one of the two supply and 
service aompanies, or the field ^service company.  A typical LSA provides POL 
storage and is^ue, laundry and bath, direct support maintenance, graves regis- 
tration, ration breakdown, Class II and IV supply support and ammunition 6upply 
to customers within its assigned area. In addition remaining elements of the 
supply and service companies, and particularly the field service company, pro- 
vide direct support of all types to 1st Logistical Command and other units 
located in or near Nha Trang and on or near the Cam Ranh Peninsula. 

d. The US Army Depot, Cam Ranh Bay was constituted as a TDA organization 
on 1 August 1968 with an authorized strength of 105 officers, 11 warrant offi- 
cers, ?371 enlisted men, 11 Department of the Army civilians and 182 local 
rational civilians for an aggregate strength of 3180. In addition, the Depot 
Iui3 a ouartermaster aerial delivery company, a quartermaster air drop and 
K'. vice detachment, two engineer gab generating detachments, and a heavy mater- 
ial storage detachment.. The depot is organized as shown at Incl 8. This 

Incl 
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depot has the responsibility to receive, store and Issue all classes cf supply 
except medical, cryptographic mater"',l, aviation, avionics, POL and ammunition, 

e. The US Army Marine Maintenance Activity, Vietnam is a TDA activity 
with an authorized strength of nine officers, 11 warrant officers, 476 enlisted 
men, and 12 local national civilians for an aggregate strength of 508. The 
unit has fielded four provisional marine maintenance detachments with three 
being assigned to US Army Support Command, Saigon, and the fourth to US Army 
Support Command, Qui Nhon. The remainder of the unit (slightly over 200 per- 
sonnel) including the headquarters accomplished general support marine maint- 
enance at Cam Ranh Bay, The employment of this unit is somewhat unorthodox in" 
that the detachments are assigned rather than attached to the aforementioned 
support commands, Organization is as shown at Incl 9« 

6. OPERATIONS« 

a. Port. Operations! The scale of the 124th Tioiispoxtation Command's 
operation is extensive in both scope and variety. At the port of Cam Ranh Bay 
alone, facilities valued in excess of $80 million and three thousand men are 
engaged in the movement of all types of cargo - general, ammunition, reefer, 
vehicles, containers - at an average rate of 200,000 S/T a month. The out- 
ports of Nha Trang, Phan Rang, and Phan Thlet move an additional 45,000 S/T 
per month. 

(1) Cam Ranh Bay hat* five deep draft piers capable of working ten vessels 
simultaneously. The capabilities of these piers vary considerably. Although 
Piers 1, 4 and 5 are efficient, Pier 2 is too short (300 feet in length) and 
Piet 3 Is too narrow (3? feet in width). Shallow draft operations are con- 
ducted at six LST ramps, one barge pier and one sunken LST hull which is capa- 
ble of working either a barge or an LST, 

(2) ■ .  Cam fianh Bay, the 124th Transportation Command has the responsi- 
bility fjr managing Vne entire port complex, for assigning berths for vessels, 
for providing lugs arid pilots to assist vessels in berthing, and for providing 
security for the port's terminal facilities. Additionally, the command's respon- 
sibilities include coordinating and supervising the operations of two civilian 
Ptevsdore contractors and monitoring the operations of one MSTS contractor in 
shallow draft operations. 

(3) Vinneil Corporation, Lam Brothers Corporation, and the loth Transpor- 
tat'on battalion (terminal) perform stevedoring operations for all deep draft 
vessels. Vinnell is an. American corporation with American supervisors and 
Korean laborers. They furiiish twolve hatch gangf per ten hour shift and work 
two Bhlfla per day. In addition, thoy operate the US Army BD6655, a 100-ton 
floating eran6. Lam Brothers is VietnamHbe-owned and employs only local nat- 
ional civilians. They furnish ten hatch gangs per ten hour shift and work two 
shifts per day. 

FOR. ofAciAL ose OtilS 
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(4) The 124th Transportation Command complements these civilian operations 

by"the tise of its military" stevedores from the 10th Battalion, concentrating on 
■'military-efforts in the discharging and outloading of reefer and ammunition cargo. 
The 10th Battalion is composed of the 870th Transportation Company (TS), the 
155th Transportation Company (TS), and the 97th Transportation Company (heavy 
boat). The 10th Battalion also operates a stevedore training school for local 
nationals. 

(5) The Alaska Barge and Transport Company (AB&T) performs shallow draft 
stevedoring. AB&T is American-owned and employs American, local, and third-conn- 
try nationals, They also perform all shallow draft stevedoring at the outports 
of Nha Trang and Phan Rang. 

(6) Outport operations are generally shallow drait. At Nha Trang, for 
example ths bulk of its scrthl" losd of ?6 -000 S'T-.of CRTWA  IF siovpd o,rer two 
LST ramps and three barge piers. Deep draft operations are conducttd, however, 
by the use of lighterage. In addition, all R0K deployment (an average of two 
troop -ships per month) is handled through this outport. At Phan Rang, on the 
other hand, there are no deep draft operations! 11,000 short tons per month are 
moved over two LST ramps and one sunken barge pier. Finally, Phan Thiet is 
entirely shallow diaft, landing craft utility, the USAV John U.D. Page, and 
LSTS can work the open beach, tide permitting. Recently, the Army Corps of 
Engineers constructed a ramp at Phan Thiet1 LSTS and the Page can use this ramp, 

(7) Tonnage Handled 1 Average monthly figures based on January through 
June 1969 follow1 

CAM RANK BAY 

Deep Draft 
Shallow Draft 

134,835 S/T 
65,290 S/T 

TOTAL 1 200,125 S/T 

NHA TRANG 26,584 S/T 

PHAN RANG 11,789 S/T 

PHAN THIET 5,646 S/T 

TOTAL 1 44,019 S/T 

TOTAL COMPLEX 244,144 S/T 

b. US Army Depot Cam Ranh Bay Operations» Prior to August 1968, the 504th 
Field Depot had the mission of receiving, storing, and issuing all of the old 
classes of supply, i.e., Classes I, II & IV, III and V. In addition, the depot 
provided field maintenance support through the 69th Maintenance Battalion, The 
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depot consisted of five battalions and a headquarters company with an overall 
strength of 5984 military personnel. In August 1968 the 504th Field Depot wis 
ordered to inactive and organized under TDA P5W04DAA00, establishing the Can/ 
Ranh Army Depot (CRAD). In September 1968 the 96th S&S Battalion and the 278 
S&S Battalion were Inactivated and personnel assigned were used" to fill the/ 
spaces provided in the TDA. The three battalions responsible for ammuniticn 
(191st Ord Bn), POL (262d QM Bir); and DS/GS Maintenance (69th Hat BE) left/ 
depot control In November I968-. A revised manning level was impos 1 by an 
MTDA in October I968 and is the structure under which CRAD is operating at 

/ this time. 

(1) The depot manages an-Inventory of approximately $500,000,000, cna- 
posed of approximately 115.000 line items stored in six areas on the Cam Ranh 
Peninsula, i.e., the main depot complex, engineer yard,' engineer annex, as- 
phalt storage area, the unserviceable property yard, and the property disposal 
yard. Altogether, the depot covers about 255 acres of land, 35 genoral ware- 
houses, eight subsistence warehouses (four of which are cold storage), and 39 
sheds, 

(2) The depot has three contracts with the Vlnnell Corporation employing 
6l7 US, third country, and local national civilians, to o erate the Engineer 
Construction Materiel Yard, the Care and Preservation Activity, ard the vehicle 
park for major t»nd items, 

(3) The depot also ha« four attached units with 377 military personnel. 
These are the 109th Quartermaster Company (aerial delivery), the 67th and the 
68th Engineer Gas Generating Detachments, and the 194th Quartermaster Detach- 
ment which inspects and classifies aerial delivery equipment. 

(4) The depot utilises an IHN ?0.10 and a 1460 computer system In managing ■ 
its supply operations K/I  processes about 50»000 requisitions a month with 
about 86# demand/a«corootfatlons and 76% demand/satisfactio/i over the past six 
morths» The ware' ouse denial rate is running 2-'J% per month. On an average 
the depot ships about 65»000 tons a month and receives about 40,000 tons per 
month. The total on hand tonnage is approximately 216 000 tons valued at 
slightly over one-half Ulllon dollars. 

(;>  I'o "iraprovb op3rattons at the iepot, the strndard supply system Vietnam 
(33/y.; :v.s been imp}, es« v,ed„ wail-to-wall InvsntcriAs are performed to provide 
an accuraie data base, gtoragc ajt%ae havo teer, improved with some rewarehousing 
of s'.ocks made to preclude deterioration of stocks» procedures have been initia- 
ted to increase capacity for handing- more tonnaßp with less delivery time to 
customers, and an agipr«3.sive retrograde program le underway to move excess stocks 
out of Vietnam. In summary, the depot command has devoted many man-hours for 
the purpose of achieving an accurate inventory, valid demand data, and appropri- 
ate management so as to utilize this accuracy und validity to meet combat re- 
quire len LB effectively and economically whenever and wherever required• 

R>E   ßpACiftL   DSC  QHiy 
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c. Direct Supply Support Activities: 

(1) Direct supply support is provided to the supported units of the South- 
ern II Corps tactical zone by five logistical support activities (LSA's) in the 
outlying areas: Dalat, Phan Rang, Phan Thiet, Bao Loc, Ban Me Thuotj and by two 
Class'IT, IV and VII direct supply support units: the 148th S&S Company at Nha 
Trang and the 21st S&S Company at Cam Ranh, The LSAs provide direct Class I, 
III and IV supplies to the supported units on demand. In addition there are 15 
fast moving expendable items that are stocked at the LSAs to meet customer re- 
quirements. These include paper products and barrier material, Class II and 
VII itffms are requisitioned from the supporting DSU's, A service stock consist- 
ing of-fast moving Class IX items of supplies are also maintained at the1 LSA and 
Class IX items are requisitioned from the supporting DSU through the LSA maint- 
enance detachments, 

(2) Two of the LSAs, Phan Rang and Phan Thiet, are located at coastal 
ports and can be resupplied by ship, aircraft and convoy. The other three 
LSAs are located inland and are resupplied by aircraft and convoy. Resupply 
to the LSAs from Cam Ranh Bay, using all modes of transportation available, 
allows this command to maintain stocks at the required management levels and 
to reduce to a minimum the possibility of the supported units running out of 
their required supplies. Direct supply support i.^ furnished through this sys- 
tem to all free world military assistance forces *,nd the Air Force and Navy 
units in the Southern TI Corps area (approximately 60,000 customers), During 
this period, reorganization of .supply support occured in this command. The 
number of supported units requisitioning on the Ur Army Depot-Cam Ranh was 
decreased by approximately 90 to a "wholesale" customer group of approxi- 
mately 50. This resulted in the increased capability of the USAD-CR to pro- 
vide supply support to the DSUs, which in turn have been able to build a mere 
effective stockage and thus reduce the irder ship time for the "retail" cus- 
tomer requirements,  -h^ U)tal amount of material furnished to the supported 
units has actually experienced an Increase under this operational concept, 
Addl'-.fonally, each Clags II & IV DSU operates a self-service supply center 
;Synn) which furnisnes ßelected expendable material to supported customers 
upon demand. The continuous «mphasls p aced upon more effective supply sup- 
port can be seen in the Increased effectiveness of the support provided by 
the '.'ÜbÜ  to its customers (increased customer satisfaction). Organizational 
clothing and equipment is provided by the central issue facility located at 
Cam Pan for all incoming personnel, Each DSU operates a direct exchange 
facility for these items which enables the support to the individual to be 
more effective. 

(3) Class I refrigerated and dry rations are distributed through this 
same basic system. Aircraft are used exclusively to provide refrigerated 
rations and ice to the LSAs from the Class I supply points at Cam Ranh and Nha 
Täa:-:#. The dry rations are delivered by either convoy or ship dependent upon 
looai.'on of the LSA. Milk and ice cream are produced at the Meadow Gold Dairy 
a!. Ca7 r«5h and flown with the "R" rations to the LSAs for distribution to the 
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customers in the field. The command stockage objective of balanced rations ifl 
maintained; at 31 days for USAD-CR, ten days at the Class I supply points and ' 
seven days at the LSAs. The effective utilization of all modes of transporta- 
tion to provide the necessary subsistence support to the field units has made 
the supported units the best fed field troops in Vietnam. Additionally, thiB 
command- has initiated the program of Class I cash bulk sales. Unit Funds and 
other authorized organizations can now make bulk cash purchases of food en a 
non-recurring basis from the commissaries at Cam Ranh Bay, Phan Rang, and Nha 
•Trang. The authorization for such purchases will defiinltely contribute to 
morale of the troops in the lower II Corps tactical zone. 

(4) This command provides common items in Class III (POL) through the 
same distribution channels as the other classes of supply. The primary stor- 
age sites are Cam Ranh and Nha Trang, Bulk fuels entering the command from 
out-of-country arrive at the terminal of Nha Trang and Cam Ranh Bay aboard 
MSTS and commercial vessels. The Phan Rang facility is supplied with JP-4 and 
AVGAS by a T-l class tanker (ship), with MOGAS and dlesel being supplied by 
truck from th* CRB storage facility. Phan Thlet is supplied by a variety of 
modes including "Y" class tankers, a roll-on roll-off system using 5,000 gallon 
tank trucks aboard the barge lighter Lt Col John U.D. Page, and air shipments. 
Inland supply points are supplied via convoy (tank trucks) and air using blad- 
der birds (C-130 and C-123 aircraft having collapsible bladders Installed) and 
500 gallon collapsible drums. Gia Nghla, an inland supply point for POL only, 
must be supplied entirely by air. Drummed fuels in 55 gallon drums are re- 
ceived from commercial contractors in Mia Trang, while the other packaged pro- 
ducts (oils and lubricants) are received from C0NUS sources and commercial 
contractors in Nha Be. These products are distributed from Nha Trang and Cam 
Ranh Bay to the LSAs primarily by the surface modes. 

(5) The T-5 jetty at CUB vhi'-'i j*as placed in operation on 17 Jan 69, Is a 
most unique featme of tny Marine Terminal facility. Extending 1600 feet into 
the harbor, 11 can accept tanlcr.s up to and including super class with 55 feflt 
of draf'. Whev. .ht Installation of brta^ting dolpnlns in completed, the jetty 
will be capable of simultaneously off-loading a T-5 super class tanker while 
baekloadirig a T-Ü  or T-l clafs tanker for transshipment to other RVN ports. 
The supervision oT supply op&ratlons and planning for supply operations In this 
comma:--'. \a ves.«*. In '..ne staff element. The ACofS, supply has this responsl- 
billt/, which inci'.ides conducting continuous liaison with the supported units 
to ins.rt effective .->ipp]y reBponei-veness, With one staff element responsible 
for t;T3 spervisiovi and coordination of supply operations, less ammunition, 
from V-.e depot to the customer}  an extrwmely efficient and knowledgeable staff 
operalicr. has been achieved, Problems x-laUng to the distribution of supplies 
can be coordinated and resolved mor*j expniitiously and with a minimum of effort 
and coordination,  "o injure in* most t.xj-uü' ilous receipt of supplies by the 
supported units, a technique of "push" has been developed and refined in this 
command. By the use of supply directives the ACofS, Supply is able to respond 
to ;he tactical requirements of the field units and is able to insure contin- 
ue s maintenance of stockage levels at the LSA with a minimum of lapsed time. 
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Stockage" levels and unit operations are monitored critically by the supply per- 
sonnel' and when requirements are indi cated supply directives are prepared to 
"push""the'material forward to the user. The user will present his requisition 
to ti;9 ISA personnel for his material rather than having to pass it through "the 
system for action. This avoids placing a large quantity of material in the 
forward areas, yet provides the supported units with their requirements in a 
most rapid manner. 

(6) This command has also developed the technique of "asset visibility"i 
items in critical short supply that effect the combat operations and oombat  
support operations of units In the command are identified and intensive sup- 
ply management is applied. This has resulted in the identification in the 
past six months of over 300 critical items which have been acted upon under "' 
"asset" visitillty", Approximately 3500 items are maintained in authorized 
stockage" by the Class I, II, III, IV and VII direct support units (less the 
LSAs). These items have been determined to be the ones most common to the 
total requirements of the user. One of the problems that has hendered the 
total accomplishment of the maximization of supply support has been the lack - 
jf aircraft dedicated upon a daily basis, or on call, to provide the expe- 
dited shipments required by the supported units. It has been determined that 
a dedicated aircraft, either C?A or heavy lift helicopter, is essential to 
insure that maximum of supply support by this command. Additionally, a heli- 
copter is needed to transport supply and maintenance customer assistance 
teams. 

d. Maintenance Operationsi Direct and general support maintenance is pro- 
vided on all types of equipment and materiel except crypto devices, medical atb 
materiel, aircraft and avionics equipment. Maintenance on ground materiel is 
performed by the 69th Maintenance Battalion (general support) with a head- 
quarters and five hetrogeneouf; c wipailet-,. 

(1) C?th J^ainteiiajjce Battalion (CS) 

(a) ll?,*h  Signal Company (depot), Cam Ranh Bay 

(b) 129th Main Support Company (DS), Nha Trang 

(c) 136th Light Maintenance Company (DS), Cam Ranh Bay 

(d) 3/7th Light Maintenance Company (DS), Cam Ranh Bay 

'a** 557th Light Maintenance Company (DS), Cam Ranh Bay and LSAst Phan 
Ran«, ?han Thlet, Bao Loc, Dalat and Ban Me Thuot. 

(2) ''lnnell Corporation in CRB has a contract to perform backup direct 
support maintenance for the 69th Maintenance Battalion, GS overhaul on -J- and 
3/4 ton trucks and i ton mules, component rebuild and direct support mainte- 
nance on commercial designed equipment. 

fbt 0ff\Cl&L   ÜS£  ONLi 
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(3) At the beginning of the period, the maintenance organization differed 

greatlyfrom -the present organization. The 136th Light Maintenance Company 
'arrived* in March 1969 to replace the 135th Heavy Equipment Maintenance Company 
(GS) which was located in CRB. The lose of the 135th HEM Company left Vinnell 
Corporation as the only general support activity for maintenance in the sup- 
port command area with the exception of signal items. 

(4) Vinnell"s FY69 contract called for much more end item general support 
work. In addition to backup direct support they were preforming GS overhaul 
on MHE and engineer construction material. 

(5) In December 1968 the operation of the maintenance detachments in four 
of the LSAs was placed in the 557th LM Company with Ban Me Thuot coming under 
the 129th until early June when the 557th assumed complete maintenance respon- 
sibility for all of the LSAs. This was done to centralize control of the LSAs 
and to provide a single source of Class IX supply for the outlying•areas, As 
a light maintenance company is not authorized all the MOSs needed to support 
the various types of equipment found in the outlying areas, the 557th was 
augmented by personnel from other units within the 69th Maintenance Battalion, 

(6) As stated previously, with deactivation of the 135th HEM in February 
I959» Vinnell Corporation assumed the entire general support mission for 
wheeled vehicles, MHE and engineer construction equipment? however, the biggest 
problem caused by the loss of the 135th was the loss of MHE and heavy engineer 
repairmen ana most cf our art.ilJ.erj1 repairmen. 

(7) In February, the "Return and Recuperation" (R&R) program for self pro- 
pelled artillery was started. Vehicles and crew are brought into the 6hops 
with the artillery piece and it is gone over completely. As of now, eighteen 
vehicles have been completed and a nineteenth is in process. This has been 
extremely effective in upgrading the artillery weapons. The crews have an 
oppor' .,'ity of working directly with high-level, trained mechanics on their 
own weapons. Motivation is high and results show it. 

(3) In March, a prepunched PLL program was also started. Every unit 
which has submitted a PLL to its supporting tech supply now can order PLL 
parts on a prepunched DA Form 2765. These forms save time and trouble for the 
using .init becau.se the only information to be written on the card is document 
number, priority and quantity. They rt-duce processing time in the DSU because 
less iditing and less manual keypunching must be done. The opportunity for 
Incorrectly writing in the nine dlget stock nuiubar is greatly decreased. 

(9) Increased emphasis on an organisational maintenance program has reduced 
the vehicle deadline rate drastically. The most dramatic drop has been in the 
5-ton rate which went from around thirty percent to less than ten percent, 
Several methods are used to increase the effectiveness of organizational saint 
enancei 1. Supply and maintenance conferences are held monthly. 2. Assist- 
ance teams are sent out from both the support command headquarters and the 69th 
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maintenance Battalion. 3» Classes are given by field maintenance technicians 
on various-types of equipment» arid 4. Monthly newsletters are published by 
Support ■Command and the 69th Maintenance Battalion. 

(10) As the effectiveness of organizational maintenance has increased, the 
workload in direct and general support activities has decreased in most areas, 
However", a* problem remains with respect to special purpose equipment for which 
trained' operators and maintenance personnel are not available in the numbers 
needed. Material handling equipment has required special emphasis on driver 

■traiuing-and organizational maintenance. Technical supply operations have 
shown' steady improvements. The mlcrofild reader with its various tapes of the 

■ Army Master Item Data File have proved invaluable. These machines are in all 
direct support units, Vinnell Corporation and Pacific Architect and Engineers " 
(n&U Contractor). Additional requirements exist for a key punch machine at 
PA&E and the engineer construction battalions. Verifiers are needed in all 
DSUs to ensure key punch operators are accurate. 

7. MAJOR PROBLEM AREAS ENCOUNTERED DURING THE PERIOD FROM 2 DECEMBER 1968 TO 
2 AUGUST 1964«  

a. The lack of organic aircraft in the command has caused delays in get- 
ting repairmen and parts to some of the outlying areas. 

b. The overall condition of the MHE Fleet, the lack of trained operators 
and organizational mechanics, the necessity for almost continuous operation . 
and the nonavailability of repair parts are all factors in the high MHE dead- 
line rate experienced by this command. 

c. The loss of a requisitioning bas«* for certain MOS's which occurred 
when the 135th HEM was deactivated hat forced maintenance units within the 
command to repair equipment using relatively untrained personnel. Hardest 
hit areas am MKK, engineer construction equipment, small arms and tracked 
vehicle repair. 

8- -' :/!NE_ MAINTENANCE OPERATIONS» The maintenance of all floating plants 
such as barge tugs, floating cranes» reefer barges, and outboard and inboard 
moto..- boats in performed by the Marine Maintenance Activity Vietnam (MMAV). 
This organisation has its headquarters and main operating base at Cam Ranh 
?&•>  w'.-'.li operating detachments in the Saigon and Qul Nhon Support Commands. 
Approximately $104 million dollars worth of floating plants are on hand fron 
small propeller driven craft up to the unique vessel LTC John U.D. Page - beach 
discharge lighter, and one hundred ton cranes. USAMMAV provides Marine sup- 
port maintenance for all US Army watercraft a d amphibians in Vietnam. The 
total density of standard US Army watercraft and amphibians in 519 vessels 
with a total dollar value of $99,780,449.00. The total density of non-stand- 
ard watercraft, i.e., patrol river boat, hurricane aircat boat, and Boston 
whalers is 586 for a total dollar value of $4,594,785.00. Since 1 January 
1969 » total of 25 US Army watercraft were overhauled at the Vinnell Shipyards, 
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Canr Ranh' Bay f or a total cost, to include government furnished repair parts,of 
$1,321,899.00. During' the same period a total of Jk vessels werj shipped out- 
of-country for overhauT for a total average cost of $1,495,000 JO. Presently, 
58 vessels still remain out-of-country and have not been comrletedi honever, 
some of this number were shipped more than one year ago. Approximately 48$ of 
marine repair is performed in-country and $2% by out of country contract repair 
at Okinawa, Japan, the Philippines, Taiwan, and Singapore. The out-of-country ~ 
repair has been costly in loss of assets over long periods due to travel, tim^" " 
and contractual processing coupled with a shortage of repair parts for many 
pieces of old and obsolete equipment. At this time some 58 vessels are not of 
country for repair. In-country facilities would" have saved valuable time just 
for travel alone, not counting long periods required to negotiate contracts to ■•■ 
have repairs done. There is an obvious need for modernization of the fleet to 
ensure efficient and responsive harbor operations and cost of hauling in any 
future commitments. 

9. SERVICES 1     Services consist of graves registration, laundry, bath, engin- 
eering, internal supply, food services, and property disposal activities. Graves 
registration collecting points are established at Cam Ranh Bay, Nha TrangjPhan 
Rang, Phan Thiet, Bao Loc and Ban Me Thuot. The deceased and his personal 
effects are rapidly moved to the Saigon Mortuary for processing and movement t 
to CONUS. This important function operates well, 

a. Laundry Operations- Field laundry has averaged in excess of 800,000 
pounds per month and contract laundry has been averaging over $135»000 per 
month. If many soldiers did not use the local mama-san type laundry ladies, 
the facilities would be severely taxed, 

b. Engineeringi There are no organic engineer troops in this command for 
repairs and utilities or construe Lion, As a result He have experienced ex- 
treme difficulty in effecting necessary upkeep of present plant and effecting 
essential improvements. Installation •• R&U is provided by Pacific Architects 
and Engineers under the contract supervision of US Army Construction Agency 
Vietnam, New construction is provided by engineer troop labor or by contract 
with RMK-BRJ. Over a $20,000,000 MCA construction program has been developed 
to improve the facilities in this logistical complex. 

c. Property Disposal: Property disposal at Cam Ranh Bay and Nha Trang 
Is operated by a small staff of 22 and 200 personnel, respectively. This func- 
tion operates with few problems, except getting buyers to zapidly move the 
property purchased away from out facilities. 

d. Food Service 1 Food Service advisers provide assistance to some 78 food 
facilities. Close attention ie provided to ensure top flight food preparations 
a,id service. 
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10. CONTRACTS» In this military action more than any-of its size and magnitude, 
we have-relied on contractors"-to help us accomplish ont mission. Contractors 
are" being-used In ^stevedoring, depot supply operations, care and preservation 
and maintenance. Seven contractors with approximately 4,300 personnel—made ' 
up of United States, third country and local national personnel, In the main, 
this arrangement has been highly satisfactory. The only apparent weakness has 
been passible work stoppages due to labor problems whteh have-threatened on 
two occasions. Contract performance-is closely monitored to ensure that the 
contract personnel meet desired standards. The contractor's efforts are 
thoroughly-coordinated, supervised and completely integrated with the efforts 
of organic elements. The principal areas in which contractors are employed 
are- maintenance; depot operations and stevedoring.- The Command ie also re- 
sponsible-for supervising sizable contracts for dairy products and laundry 
services. More than 4300 personnel are engaged in the contracted effort and 
total cost exceeds $34,000,000, The contract maintenance includes both a 
field maintenance shop and a dry dock operation. The field maintenance re- 
presents backup- for direct support and a 100$ of the CommandMs capability 
for general support, while the marine maintenance represents most of the 
Comman(T,,s general support and all of the Command's depot maintenance in the 
marine' area, The dairy contract provides all milk, cot5age cheese and ic^ 
cream need in II Corps South Zone. It also provides some milk and cottage 
cheese to elements external to II Corps South. The daily production under 
this contract is approximately 18,000 gallons of milk, 24,'000 gallons of ice 
cream and 2,500 lbs of cottage cheese. Contracted stevedoring is indispen- 
sable in the Support Command's port operations. Currently, nearly 90^ of the 
Command's stevedoring capability is in contracted effort. Contractual laun- 
dry service provides the principal laundry capability for the Command's pop- 
ulace. 

!L (C) LOCAL DEFENSE RESPONSIBILITIES: 

a. In September 1968 a MACV special investigating team surveyed existing 
physical security and ground defense programs on Cam Ranh Peninsula. This 
team found that a lack of inter-service coordination and security weaknesses 
made the peninsula susceptible to pilferage and enemy sapper attacks. As a 
direct result of this investigation, the Commanding Officer, US Army Support 
Command, Cam Ranh Bay was appointed installation coordinator for the Cam Ranh 
Peninsula and the waters of the bay vice the Commanding General, 18th Engineer 
Brigade, in December 1968. 

b. In December 1968 the Cam fianh Eay Support Command began implementa- 
tion of a trl-service defense prog-ran. By 29 January, a coordinated penin- 
sula ground defense plan was issued, On 1 February, a Peninsula Joint Defense 
Operations Canter was inaugurated. By mid-February, subordinate elements of 
the Command and major peninsula service command had Implemented supporting 
plane, From February to June 1969, continual modification and lmprovemen was 
made ta the defense system, inter-service coordination and physical barrier 
systems. To keep pace with a rapidly improving defense coordinating system-au 
to take advantage of lessons learned during the formative phases of the de- 
fensive system, a revised ground defense plan was published In June 1969» 
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c-. Between 1 January 1969 and 15 July 1969. & total of six subsequent 

inspections of Cam Ranh Peninsula physical security/ground defense systems 
were conducted; 'byMACV» USARV, 1FFV, IFFV Artillery and 1st Logistical Com- 
mand. All Inspecing teame noted significant improvement in the peninsula 
defense"posture and the elimination of weaknesses noted by the September 1968 
MACV inquiry. 

d. The following comments are offered concerning development of an in- 
stallation defense coordination system at Cam Ranh Bay» 

(1) Upon appointment as an installation/installation defense eooi-dinator, 
a combat ■support ox combat service support commander must be given adequate 
personnel and equipment support to accomplish this additional mission« The 
"diversion of personnel from normally assigned duties adversely affects mission- 
accomplishment and the lack of sufficient equipment, particularly controlled 
items such" as communications equipment, delays the rapid implementation of 
the defense plan, 

(2) A major problem encountered in attempts to improve defenses near cri- 
tical Army facilities was the inability to rapidly obtain material and con- 
struction support. The lack of available engineer support and funding for 
projects delayed corrective action on major deflencies cited by investigating 
teams. 

(3) The assignment of a senior combat arms officer as a special assistant 
to the Support Command Commander for combat security matters proved invaluable 
in the discharging of defense coordination and tactical becurity responsibili- 
ties, The expertise provided by khls officer assisted greatly in the formative 
phases of defensive planning» the physical implementation of the defense plan, 
and periodic checks upon the effectiveness of defensive systems, 

12. (C) SECURITY FOR LOGISTICAL SUPPORT ACTIVITIES! 

a. The US Army Support Command Cam Ranh Bay was responsible for the phy- 
sical security and ground defense programs for logistical support activities 
(LSA's) at Ban Me Thuot, Dalat, Phan Rang» Phan Thiet and Bao Loc. Support 
Command Headquarters was responsible for ensuring that adequate internal se- 
curity arrangements for the protection of the LSA's, Close supervision of 
Internal security arrangements was maintained through staff visits and com- 
mand inspections, 

b. The following comments are offered concerning LSA security 1 

(l) The installation coordination system is entirely dependent upon the 
cooperation of all commands involved inasmuch as the area defense coordinator 
does not have command authority over tenant units. As such, the success of tb 
the system evolves to a great degree around the personalities of the individual 
commander and the approach taken by the coordinator. An aggressive program» if 
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not-handled with extreme tact and a cooperative attitude, often leads to an 
alienation of tenant units and a degradation of the effort, 

(2) A significant problem arta concerned providing adequate port» ha^|,' 
bor-and" autpoTt K-Bcurity„ In major'port artas such as Gam Ranh-Bay är>d Nha 
Trangj the existence of US Naval harbor defence elements contributed greatly 
to effective, responsive security. In minor ports, such as Phan Rang and 
Phan Tnlet» however, only limited support could be provided by US Navy surveil- 
lance craft» Harbor security responsibilities for these areas were assigned 
to Cam Ranh' SuOport Command, which did not have adequate organic assets to 
perft-ra this mitcion. Repeated attempts to obtain assistance in the form of 
US Naval swift boats and military police craft were negated by a higher pri- 
ority demand upon these assets, 

(3) Improvement Is required in the responsiveness of the supply system 
to requests for equipment in support of defensive responsibilities. Because 
of the very nature of logistical support activities, personnel and equipment ■ 

• requirements for these elements were established at an absolute minimum;, 
Consequently, LSA's lacked the necessary equipment and manpower needed-to 
respond to a defensive mission assigned by the local defense coordinator and 
a requisitioning base for internal defensive improvements» 

13» (C) COMMAND RELATIONSHIP» 

a. Cam Ranh Bay Support Command had direct relationship with non-lßt 
Logistical Command units in its role as Cam Ranh Peninsula Installatipn De- 
fense Coordinator and as the senior htadquarters for logistical support acti- 
vities» 

b. Relationships with tenant US Air Force, Navy and Army unite on Cam 
Ranh Peninsula were characterized by a recognition of the common effort and 
an extremely cooperative attitude. The effective rapport established at the 
working level during the development of the joint defence effort was fcUppiu- 
mented by vigorous trl-&t?rvlee command wraphasie, Joint service reaction to 
incidents was both rapid and effective, with each service contributing assets 
to a common goal, 

c. Relationships with area installation defense coordinators were for 
the most part effective in solving LSA security problems. In some cases, 
however, delays in the initiation of effective corrective action*-: were ex- 
perienced due to tne iack of clear definition ai  coordinator responsibilities. 

Ik.   (U) RELATIONSHIPS WT.TH_OTHER FREE WORLD FORCES 1 We provide supply sup- 
port to the Republic of Korea Forces« The^e include the 9th ROK Division, 
the ROK Field Force Headquarters, and the 100th Logistical Command. We also 
provide supply support to a squadron of Australians at Phan Rang. The 30th 
ROK Regiment of the 9th POK Division provides security at the upper end of 
the peninsula at Cam Ranh Bay and on the Can Tho Peninsula, the western part 
of the harbor area. Close cooperation and coordination is effected by per- 
sonal contact. I am unaware of any difficulty. 
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15o RELATIONSHIP WITH THE VIETNAMESE GOVBRNMEiNTi We work closely with the 
Mayor-öf~Special Cam Ranh Sector, the local police and the national police. 
Meetings'are" held at least monthly to discuss mutual problems- of s-ecurity, " 
discipline, la*, order and civil affairs. During January 19&9, the civil 
affairs' program within the command vrat txtremely active. A community rela- 
tions council and a friendship council were established to providB for the 
overall guidance for the program and to secure local acceptance and support 
and-the number of projects initiated in this area includedi construction or 
repair of four schools,, distribution of over 200 books to local 'schools, end  • 
training-T3f local population in skills essential to the national effort« To' 
aid m • ttnr economic development of this area, the Command has support two 
swine associations as part of the GV'N animal husbandry program which has en- 
abled Caa Ranh City to become self sufficient in pork production. A sewing 
center for war widows and a craft orphanage for children left parentless by 
the conflict have been started. In addition, a fishing and boat dock pier 
for commerce has been built, village roads are being improved, a recreation 
park has been planned, and a security lighting system has been approved for 
the shoreline, Refugee camps have received intensified help and assistance 
in their search for a better life. Operation between US and GVN Is at an 
all time high. For the first time, the GVN has submitted a list on their 
proposed projects to the US for comment and support. Combined MEDOAP's are 
reaching the 8"'. ,000 Vietnamete in Cam Rauh City area on a monthly barls, A 
combination medical teaching facility and OB/GIN Clinic has been built for 
the GV'N in an attempt to raise the level of expertise of the local health 
officials, In all, a total of 6,737 nan days and $200,000 in supplies have 
been expanded in this untiring effort and have materially assisted in the 
realization of the aspirations of the local population, 

16. RBLATTONSHIP WITH U,5, C0M.M_A1U)_S_:_ The Support Command of Cam Ranh Bay is 
under the direct command of the 1st Logistical Command. We operate in ac- 
cordance with policies and directions of that headquarters, primarily, Never- 
theless, within the southern half of the II Corps tactical zone wo are the 
logistical Optra tort >.ho provide combat support to all elements in the area. 
We are responsive to the desires of the Commander of IFFV on matters of de- 
fense, discipline, law and order and tkich other mutters not in conflict with' 
1st Logistical Command directives, We work in close coopeiation with 18th 
Engineer Brigade, 1st Signal Brigade, the 44th Medical Brigade, MP Brigade, 
Air Force, Navy and MACV elements. Our job Is tu support and as such we are 
anxious to ensure that our customers are well served. By close cooperation 
and persoiial contact most problems ere  eliminated. It is clearly evident that 
combat, combat support and ether, unit •jomma.'id.ers are extremely cooperative in 
improving supply ana mainter&ritft operations. The only weak point is aviation 
support, A command of this siz& should not be required to depend on uncertain 
aircraft allocation to accomplish Its jib-, Firm aircraft commitments cannot 
be made until 1800 hours the previous night. Commanders and staff officers 
must get out, supplies must be delivered, repairables must be retrograded. 
Convoys must be monitored; all these requirements should be recognized to 
Justify responsive air travel. Many effortr. ha/e been made to IFFV for dedi- 
cated alrcr&ft without success. This problem should be resolved, 
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17, LB3S0MS LEARNEDi 

a, Effect of Enemy Action en our Operational The enemy activity la 
onr area of responsibility has had little effect on our operations» Sfe:have 
sustained losses of POL at Phan Rang by repeated demolition of the pipeline 
which extends for'pome 12 miles from the beach to the tank farm inside the 
perlw6X"«r of the AE Base,, We have received three rocket/mortar attacks ah 
the peninsula during February and March 1S¥V9» and in June we have sustained' 
intermittent attacks at the end station** and a sporadic "pot (-hot" type action 
against convoys, We have had pne swimmar attack in the harbor fchich was un- 
suecssbfnl» In the most part all attacks have been more harrassmrat than 
dealing'a serious blow to our logistical facilities or operations, Ntwrfche- 
IBEE, the activity experienced in other areas by let Logistical Command troops 
and' others have energized us to improve our defenses and coordinate closely ■ 
with all concerned» The Important object lessons to be learned are that de- 
fenses ■against enemy attack—either stand off type or ground assault--must"be 
thoroughly developed and Implemented throughout. Frequent inspections- and 
CPX's are required to eliminate weak aspects of defense plans as well as the 
ground defensive unit themselves. All personnel must be constantly motivated 
to prevent complacency during quiet periods« Close cooperation betwe&n combat 
forces and logistical units is essential!' It must be recognized that logis- 
tical units have little capability for defensive security. Adequate provi- 
sions should be made to augment logistical installations with combat security 
elements, 

b. Logistical Personneli Overall is an ever increasing need to upgrade 
the caliber of the officer and enlisted m6n in the logistical system. More 
thorough selection in supply, maintenance and transportation is essential. 
Soldiers assigned to jobs in an active theater must be able to function imme- 
diately upon arrival, Learning period on the job must be minimal, 

c. Logistical Organization and Proceduresi Organization and procedures 
must be standardized throughout tho Army» Personnel nho function in Germany 
or CONUS must be able to pick up in Vietnam without learning a new system or 
techniques.. The project initialed by the Commanding General of the let Logis- 
tical Command, under project SAME, would satisfy tne requirement In Vletnamj • 
but this has application Army wide if we are to be responsive to future re- 
quirements or future conflicts, 

d, Supplyi Numerous suggestions have been submitted in our periodic 
operations lessons learned reports which deserve study and analysis» however, 
there are a few major points which stand out to me as the Commander; 

(l) The requirement of having to go through an inventory control center 
should be carefully examined, Overcentralization does not neceet-arily mean 
efficiency or economy, I feel that each support command at depot level can 
function as its own inventory control center with authority to requisition 
from CONUS within limitations of theater Army policies, Crosslevellng can 

-be effected by monitoring other depots and a system of inter-servicing each 
other. ,i^ -,     . 
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(2) Inventory In Motion - the concept of counting inventory which is in 

transit as part of Btockage objective desires careful study. If this» can d«- 
veltrp-ffiorfe clearly and definitively, the requirements for stock in forward 
areas can be markedly reduced, 

(3) Interchangeablllty and substitute items« More work is required to . 
fully develop adequate information for customers and supply managers, 

(4) Identification! Item nomenclature on shipping containers must be 
expanded -to make them meaningful to supply managers and particularly for 
storage personnel. Example« FSR 2815-^11-3645 Engine for 5-ton multl^fuel 
is more meaningful than just engine-, Needless to say, too brief nomenclature 
causes "great confusion, 

(5) Maintenance» The most vivid lesson to be learned in my opinion is 
that more attention is required for modular replacement across the board. 
The level of mechanical skill to cope with increased equipment component so- 
phistication point in this direction. Coupled with this is the need to stand- 
ardize on components such as hydraulic pumps, electrical and electrical guag«s, 
fittings and the like to provide maximum interchangeablllty and a decrease in ■ 
the total number of line items. Within this concept, care of maintenance 
should be again emphasized to ensure that the maintenance ie effected rapidly 
and simple,> The personnel for maintenance should be functionally trained and- 

not by type equipment, I,e,, engineer equipment repairman and wheeled vehicle 
mechanic r. We t.-hould have mechanics who are system trained in Internal combus- 
tion engines--diesel and gas, hydraulic specialists, and electrical systems, 

<ri. Transportation: 

(lj Port Operations ~ There ie no substitute for efficient materials hand- 
ling equipment to effect rapid off loading and back loading of ships t 

(2) Container type ships are a logisticlan's dream. The Sealand type van 
in use in Vietnam has proved successful beyond our expectations. To be able 
to load and back load 12,000 S/T of cargo in 30 to 36 hours is remarkable. 
The doctrine for employment of this type container in future overseas opera- 
tions needs full development, The concept of Inventory in motion is fully 
realized with a container. We can see where a container can be loaded in 
CONUS and transported directly to P. forward area without intermediate hand- 
ling, The use of these containers can be likened to moving depots. 

(3) Advanced manifests - an Important need exists for knowing cargo by 
line item and quantity on each vessel well in advance cf arrival in port. 
This will jubilate off loading, transportation and receipt planning. 
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US ARMY SUPPORT C'JMMAfJD CAM RANH BAY 

SUPPORTEI; STISNCTH JUNE 1969 

US ARMY                                                                           3* ,814 

US AIR FORCE                                                                 18,346 

US NAVY                                                                           2,265 

US COAST GUARD                                                             8 

REPUBLIC OF KOREA FORCES                                        14,721 

ROYAL AUSTRALIAN AIR FORCE                                  ___________ 285 

REPUBLIC OF VIETNAM NAVY                                      ______________ 125 

CONTRACTOR 4 OTHER SUPPORTED ACTIVITIES        ' 4,289 

76,853 

Incl 2 
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