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CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS US ARMY SUPPORT COMMAND CAM RANH BRAY
APO 96312

AVCA CRB=GO-0 15 May 1969

SUBJECT: Operationai Report of the US Army Support Command Cam Ranh Bay for
/ the Period Fnding 30 April 1969 (RCS: CSFOR-65) (U)

THRU: Commanding General, 1st Logistical Cormand, ATTN: AVCA GO-0,
APD San Francisco 9638k
Commanding General, US Army Vietnam, ATTN: AVHGC-NST, APO San
Francisco 96375
Commander-in-Chief, US Army Pacific, ATTN: CPOP-0T, APC San
Francisco 96558

TO: Assistant Chief of Stalf for Force Development, Department of the
Army, Washington, D.C, 20310

1, (C) Section I « Operations: Significant Activities
a, ACofS, Personnel and Administration
(1) Personnel Management:

(a) Command Military Strength: The authorized strength of the command
increased during the period., This was primarily attribtutable to the assigne
ment of the US Army Marine Maintenance Activity, Vietnam (USAMMAV) to the
Support Command, Assigned personnel strength showed a significant decrease,
Officers and Warrant Officers remained stable, however, approximately 600
enlisted personnel were lost without replacements, The command is critically
short 582 enlisted men in three of its mission essential M0OS': Ammunition
Handlers (176); Cargo Handlers (151); Drivers (255), The summary below re-
flects only a decrease of 200 personnel rather than 600, The reason for this
is the assignment of USAMMAV with approximately LOO personnel, All author~
ized strength figures have the pesitions civilianized under Program 6 deleted,

1 Feb 69 30 Apr 69 Net Change
Auth Asgd Auth Aspd Auth Aspd
OFF 08¢ D37 T8 LY B Y
W0 131 ns 1L5 150 +1L +35
ENL 8LL8 8792 9013 8577 +565 «215

TOTAL 3061 3L %88 9186 +587  <IB

(b) local National Civilian Programs: On 28 March 1969 a Department of
the Army hiring freeze was placed on all local national civilian positions,
As of 30 April 1969, the frmeze 'as still in effect, It has had no apprec-
iable affact on Program 6 civilianization becaure the hiring of civilians un-
desr that program had already been corpleted, However, it did have a signifie
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SUBJECT: Operational Report of the U5 Avirv Support Command Cam Ranh Ray for
the Period Ending 30 April 1969 (R0S: 6SFOR-6S) (1)

cant impact on the 'S Army Derot. am Ranh which had only hired 911 of 1328
local nationals authorized at ‘h- tire the freeze went into effect,

(¢) Program 6 Civiljanization: The Support Command attained 100¢ of its
Program 6 hiring objective ($86) on 15 March 1969, On 25 February 1969, the
comnand was authorized to hirs up to 1086 local nationals for Program 6, The
Purpoge of this 10% overhire w:s to provide for turnover of personnel and
sti1l allow the units to keep all local national civilian positions filled.
By the date of the hirin; rreesze on 28 March 1969, 1028 employees had been
hired for Program é positicns. Numericaily, Program 6 civilianization was
highly successful; but the overall skill level of the employees is very low,
Another major problem encountered was the civilianization of positions in
areas whare local nationals cannot be used for security reassns: The 151st
Crdnance: Battalion (Ammo) has 114 Ammunition Handler positicns in ASF's; the
262d Quartermaster Battalion (POL) has 129 tank farm worker positions; and
the 155th Transgortation Company (Terminal Service<Ammc Pier) has 67 Steve-
dore positions which cannot be utilized as intended, The local national civie-
lians have been hired for these positions but they cannot be utilized to re=-
place the military vositinns that were withdrawn,

(d) Local National Direct Hire Civilian Employees: There were no cignhie
ficant changes in the comand's Local National Direct Hire personrel program,
The inability to fill the 1328 local naticnal civilian positions in the US
Army Depot contimues to be a major problem, On 1 February 1969, 863 spaces
had been filled, When the local national hirins freeze was put into effect
on 28 March 1969, 911 positions were filled and on 30 April 1969, the number
of emplovees had dropved to 896, 39% of the Depot's labor force authoriza-
tion is civilian, therefore, Depot is heavily dependent on local national
labor for successful mission accomplishment. However, more than L0OO jobs
have remained constantly vacant., The large majority of these positions re-
quire skilled employses who are not available in this area (equirment opera-
tors, drivers, and mechanics),

(e) Local National Civilian Training Programs: The Support Command's
local national civilian training programs (Project Skills II) have progress-
ed satisfactorily. As of 30 April, 2% classes had been conducted and 471
employees had completed formal training courses, 7 classes with an enroll-
ment of 130 employees are in progress, Althourh these programs have been
succ+ssful in terms of employee productivity, additional training by profes-
sional instructors is needed, In March 1969, the USARV Civilian Personnel
Director visited this command and agreed to establish permanent training pro-
grams in language development and several hard skill areas,

(f) Department of the Army Civilians: The Suprort Command is autherized
83 DAC's and had only 52 assirned on 30 April 1969, 22 of the 31 vacan:ies
are in the IS Armr Depot and are supervisory positions of a grade leve. come
parable tc a commissioned officer, This shertage definitely has an a.verse
impact on mission accomplisiment, Diring the past 3 months, the comrand
gained a net total of only 2 DAC's and at this time there are only 2 ‘mown DAC
projected gains, Recruitment action on the majerity of the DAM vacincies was
initiated ift June 1968  Rnaed on information received from the USA:V Civilian
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SUBJECT: Operational Report of the US Army Support Command Cam Ranh B8ay for
Period Fnding 30 April 1969 (RCS: CSFORL6G) (')

Personnel Director!s office, theres are insufficlent DA”'s willing to come to
i ’ Vietnam to fill all of the available jobs in-country. It therefore appears
3 that several of the vositions will remain permanently vacant,

{(2) Personnel Services "ivision:

(a) On 31 March 1969, 'he 115 Army Support Crommand Cam Ranh Rey Chapter
of the lst Logistical Command Association was formed as a private nonprofit
organization to foster the spirit of comradeship and esprit de corps among
its members, The Association will construct a memorial to those members of
the 1st Logistical Command who have died in Vietnam as a result of hostile
action and establish a achclarskip fund for their derendents.

(b) In April 1969, the Ton Treng 1st (Pride 1st) Preogram was implement-
ed throughout the Command, The propgram consists of taped spesch by the
Commanding General, 1st Loristical Command followed by a speech by the unit
commander on avoidable ccurts-martial and Article's 15 and continuing publie
city on the objectives oi the program, The objeclives of this progranm are teo
improve morale, reduce incident rates and develop in each individual a deep-
or pride in himself; his unit and his country.

{¢) Control of nonappropriat~d funds was an item of vital command in-
terest during the quarter, On ~ ‘vril 1969, new Support Command Regulations
were published on o‘her Sundrv runds and Open Mess' (USASUPCOM=CRR Regulations ¢~
230-1 and 230-2, respectivel.  Additicnally, command letters were publishe
ed on Unit Clubs, Sundrv Funcs and Clubs and Mess',

(d) On 31 March 1969, this command estahlished an Honorary Membership
program by which military and civilisn persennel. nct members of the command,
may be recognized for their outstandin~ contributir~ng and support to the
command o

{e¢) In order to zontrol sale of alcoholic beverages and serious incidents
involving alcohol, a revised "SASUPCOM--CRB Regulation 210-2 and a command
letter on Alcoholic "<+~rives ware published to enforce ration card control
precedures at unit ! ver .4 at neverage sales outlets,

(f) Venereal disease, unsanitary conditiens in local restaurants, con-
tinued troop education on marijuana and drug abuse were significant command
actions undertaken with re=pect to Corunand Health during the quarter, Ad-
ditionally, Field Sanitation Tesm training was conducted for all units within
the command,

(3) Civil Affairs:

(a) During the period 1 February 1969 through 30 April 1969, a total of
I units of this command participated in 173 projects; 32 of these projects
wero completed with the majority being of a continuous nature, The average
number of projects monthly was S8,

(b) USASUPCOM-CRB contributed $2L,62° (n suprl: s and equipment in
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SURKCT: Operational Report of the 'IS Army Supnort Command Cam Ranh Bay for
Period Ending 30 April 1969 (RCS: CSFOR«65) (U)

direct support of the GVN Recovery Program. This included direct support to
the victims of agpression and support to tihe GYN in their pacification and
nation building efforts,

(¢) 1In addition to the conducting of English classes for 352 Vietnamese,
the following additional training skills were offered to the Vietnamese: MH%,
Basic Typing, Advaneed Tvping , Card Punch Operation, Hvriene Training, Inter=-
pretor Training, Nurses Aides, Forklift Operators, fooks, rainters; etc, A
total of 260 Vietnamese enjoved the advantage of the above instruction,

(d) During the pariod of this report, 35C feet of the fishing pier in Cem
Ranh Village was completed, Materjal to extend the pier an additional 100
feet is presently on hand,

(@) Through the efforts of the 61st Med:cal Rattalion, the rat/flea
index has declined. Sanitation is improving., Discarded drums (55 gal) have
been dispensed throughout Cam Ranh Village as trach recenticles, Garbage dis=-
posal service is belug supplied by ine cammand, Plans have been formalized

and materiala gatharsd to hnild a market place with a washshle cement

PV anee
T GALI LA Vv L AWUL

(£) The Village Council enthusiastically endorsed a plan to beautify the
Village Meeting Hall, the local school and to build semi-permanent quarters
for the Civilian Irregular Guard in Cam Ranh Village, At this point a cement
wall has been erected at the village hall; the frame of a ten (10) family
unit is up. A wooden, unpainted fence was erected to protect the school
children,

(g) During this period an OB-GYN Clinic was started and is 90% completed,
MEDCAP is averaging 150 patients per weekly meeting in Cam Ranh Village,

(L) Adjutant GCeneral:

(a) Awards and decorations: During this quarter, the following awards
were processed by this command and forwarded to lst Logistical Command for
approval, except Certificates of Achievement, which are approved at this

headquarters:

FEB MAR APR TOTAL
Distinguished Service Medal -0 -0 -1 1
Silver Star 0 2 0 1l
Legion of Merit L N 9 17
Bronze Star Ls 10k ] 223
Air Yedal (¢} 0 0 (¢}
Army Comiendation Medal L3 117 €A 226
Purple Heart 0 0 1 1l
Certificate of Achievement 1 3 21 61
TOTAL 93 259 178 530

(b) Reenlistments: See Inclosure 1,
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€ SURJECP: Operational Report of the US Army Support Command Cam Ranh Bay for 1
: Period Ending 30 April 1969 (RAS: CSFORSAS) ()

2

(c) Testing Status: See Inclosure 2, ¥

(d) Casualties: See Inclosure 3.
(e) Promotions: Ses Inclosure L,
(£) Congressional Inyuiries received within the command by month:

Number Received Interim Replies Final Repl.ies

February 32 29 37
March 21 8 2L
April 14 5 17

(g) Visitcrg: See Inclosure S,

b, ACofS, Security, Plans and Opsrations

(1) Security and Intellipence:

(a) Clearance Actions: During the reporting period, a total of 395
requests for personnel security actions were received and a total of 401 |

clearances were granted or validated, As of 30 April 1969, 50 clearance
actions were pending.,

(b) Document Security: The semieannual 100% inventory of secret docu-
ments maintained in the ACofS, SP&D repository was conducted during the month
of April 1969. A change in document custodians was concurrently accomplish-
ed, Scheduled 107 inventories of secret documents were conducted on 25 Febe
ruary 1969 and 26 March 1969,

(¢) Ground Defenss: The ground defense and {natallation defense coord-
ination functions assiomed to Cam Ranh Bay Sunrort Nommand were inspected by
higher headou-rters on three separate occasions <urine the reporting perind.
From 28 December 1968 to 8 February 1969, tnc ¥irst Field “arce Vietnam
Artillery Joint Mn-site Survey Committee conducted a surver of actions taken
by this command to correct deficiencies noted by a September 1968 MACV Board
of Inquiry, From 10-14 March 1969, a 'ISARV Inspector General team surveyed
ground defense improvements within the Army sectors of responsitility on Cam
Ranh Penirsula, A team from the office of the ¥\7V Inspactor General in-
spected Peninsula ground defense coordi..ation from 17-23 March 1969. Inspece
tion reports prepared by each of the three teams noted substantial improve- !
ment in the Peninsula ground defensea effort and recommended priority support
for Installation Coordinator requests for defense equipment,

1. Communication, The JNOC Army sector 'M radio net was established on
1 February 1969 with nine (9) outstations, The Peninsula ground dafense
radic net, which links principal Armv, Navy and Air force un.ts on Cam Rarh

CONFIDENTIAL
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SUBJECT: Operaticnal Raport of the 1S Army Support ommand Cam Ranh Bay for
Perind “nding 30 April 1669 (iiS:  CHF0R-AT) (1)

Peninsula, was a°'ivated on 30 April 1969, This net. was operational 2l days
after the recoipt of eiwhit (8) AM/VR? L9 radios, five (5) R7-292 antennas
and tan (19} PP.2953 power packs on a temporary loan basis, Wire comtunicae
tion betwren the JX0O switchboard and 1l stations was established on 1L Feb-
ruary 1749, An additional six (6) stations were adied to the comnunication
nstwor’. Ly 3 April 1969. On 28 February 1949, one additional Class A tele-
phone an! twn Class 7 talephones were installed in the 4707

~ ‘round Defense Plan. Tlres changes to the Peninsula Ground Defense
Plan we e pnblished during March 1969 6n L March 199, Chanpge 1 updated
P comianicarion annex and the alert nolification chart, ‘hanre 2, pub-
lished on 15 March 1959 updated the enemv aituation and reflected the
assunption of mainland ground defense responsibility by the Dong Ba Tnin
Tactical Operations Ceater, o0On 25 March 1969, Annex S (Medical Treatment and
Bvacuation) was completely revised to prescribe nrocednres for requesting
aeromedical evacuation and respensibilities for tri-service medical treat=
ment, on Cam Ranh Peninsula,

3, Defense Equipment. On 2 April 1969, two 8lmm mortars and fcur M-79
grenade launchers were received on a temrorary loan basis. Cn L April 1969,
the mort s were emplaced to orovide illumination for critical facilities in
efense Sector 11, The four grenade launchers were placed to cover critical
avenui~s of approach into Army ammunition storage areas, A total of 8l stare
i1:..% scopes (PVS=3) ware received on a temporary ldan basis and issued to
Army uniis in Defense Cectors IT and IV for use in the defense of predesigne
ated critical areas,

h, Perimeter Defense Tine, Implementation at the Defense Sector TI
pecimeter defensive lines specified in the Peninsula Ground Defense Plan was
beeun on 6 February 1969, Br 31 March 1969, a total of 21k bunkers and
fighting r~siticn= comprising the perimelrr lines weare constructed, As a
result of a § Anril 1959 review of these dofensive lines, 15 additional
bunkers were consiiucied by 30 April 1969.

5, JDNC Site  Interior and ext~rior proteziirn for the temporary J0C
fite was completed on 26 February 1969, An eight~foot, aand filled wooden
e 'ctmant was placed around the exterior wall of the site and interior ply-
wood rausl: were placed over exvosed window areas. 2n 2L April 1969, floor
plans for a hardened site for the JNC were finalized and forwarded to the
35th Fngineer Group for exneditious approval and construction,

6. Perimeter Tuards, Two actions were taken during April 15969 to pro-
vide a more equitable distribution of rostered puard requirements and to
enhance guard supnort for Cam Ranh Army ammunition storage areas. On 12
April 1969, elements of the 'S Armv Depot “am Ranh Security Guard Company
performiug sesnrity missions within ths cmmnition sterage areas were ate-
tached for all purposes to the 191st Ordnance Battalion, These elements
w11l became vart of the 171st Ordnance Ratialion vpon approval of a modified
TO4, Commencing 20 April 1969, Cam Ranh Post and S Army Depot Cam Ranh
provided & total of 6L rostersd guards per ni!t for ammunition storare area
socuréty. This levy assisted in equaliziny reg :1+d -n.urd comitments for

6
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SUBJECT: Operational Repert of the S Army Support Command Can Ranh Bay for
Period Snding 30 April 1969 (R0S: (SFOReA5) (1)

uriits subordinate to the US Army Rinport Command Cam Ranh Bay and slowed a
declining operational capabilitv within the 191st Ordnance Rattalion,

T. Alart Notification System., A crash alert telephone system for Nefense
Sector II was activated cn 8 February 1969 with ten subscribers, Six (6)
additional units joined the system by 5 April 1969, This telephone override
system provides instantaneous notification of the principal units of Defense
Sector 1T and is supplemented by the ground defense radio net, dial telephone
service and the JNC switchboard, On 25 Apri) 1949, standardized alert sta-
tus boards were erected within Defense Sector I1 company areas, Post Exchange
Facilities, officer and NCO clubs and major road intersections,

(2) Plans and Training:

(a) Feplacement Training

1. Average monthly attendance of Replacement Training is L50, Contin=-
uous Command interest is being stressed to insure that all incomming person=-

nsl are scheduled for Replacement Training,

2. The following courses of instructions were conducted during the past
quarfer:

COURSE DATES

AN/GRT 106 Maint Tng | 15 Jan - 3 Feb 69
AN/GRC 106 Test Set Equip 12 - 16 Feb 69
AN/GRC S0 Maint Tng 17 Feb = 3 Mar 69
Telephone Key Srstem Mrint Tng 27 Feb = § War 69
Telephone Key System Maint Tng 30 Mar = 11 Apr 69

Preparation of Freight for Air Shipment 1l Apr - 18 Apr 69
(b) Force Development

1. During the reporting period the 135th Engineer Detachment returned
from attactment to Qui Nhon Support Command to this command,

2, During the reporting period the following units were gained by this
Command: '

UNIT AUTH STR INCATTON ASG TO

235th Trans Flatoon ’  1<0=49/50 CRB 124th Trans Comd
589th AG Co Per Svc 2-3-88/93 CRB Skth Gen Spt Op
287¢h Fvy Mat Stor Dlet 0-1-9/10 CRB USAD-CRB

136th Lt Mnt Co 56-217/228 CRR Slith Gen Spt Op
USAMMAV 9-11-476/508 CRB 1SASTPCOM"RB
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SUBJECT: Operational Report of the US Army Support Command Cam Ranh Ray for
Feriod Ending 30 April 1969 (RCS: GSFOR-65) (i)

3. During this period the following units of the Command were inactivated:

116th Trans Co (Tl Svc)
135th S HFM to

276th TC Det

358th TC Dat

627th TC Det,

Lodth TN Det

532nd TC Det

L During the reporting period the folliwing units were attached to this
Somaand '

329th Enginssr Dat (176 AT2)
17th Enginear Oat {UIG D2U)
95th SZngineer Det ('TTC 7KS3)
525th Engineer Net (1IC BOF)
57th Ingineer Det (UIC L2S)

(¢) Planscs

1, T-Day Tlanning. During the reporting period, two major planning
documents were received from highe:' headquarters, These documents reflected
minzmum essential parsonnel and equirment required for this command. Proe
jects for facilities required for T-Day operations have been identified and
appropriate work request forwarded for acticn to hivher headquarters,

2, Reorganization, During the period i Fsbruary through 30 April there
were no reorganization within the Headquarter., US Army Suppert Command CRB
or Subordinate Commands, This pericd was primarily occupied with improvement
of op ration within the headquarters under the TASTA=70 organizaticn and withe
in the major subordinate commandc under the reorganization of 1 January 1969,

3, Reuzcurces Review, A Resources Reviaw Board vas established on 18 Mareh
1969 to evaluc': the use of command resources and ‘o oressat recommendations
to the cormanvsr in areas of perscnnel utilization, zllocution of missions, and
organizaticnal alignment. The scope of Doard endeavor included a detailed
revied of the mivsion, functions, capabilities, and performance of all elements
of the command with the gosl of acihiaving more acdequate and efficient, personnel
utilization, Approved and implemented recommeidations of the board are as
follows:

(a) Reduction in the staffing of “am Ranh Post by 70 speces,

(b) Transfer of Cam Ranh Post direct suprort missions to SLth Genersl
Support ‘woup {this will alipn all .direct support missicns, less POL, under
single manapement),

(é) Reassignment of the 59th Field Service fo (=) to the Shth General
Support froup (179 spaces) to provide staffing for Cam Ranh direct support
mission,

(o]

CONFIDENTIAL




=

— ——— ——

CONFIDENTIAL

SURJECT:. Operatinnal Report of the 'S Army Suinert Command Cam Ranh Bay for ¥
Period Ending 3C April 1969 (RCS: CSF0i-55) (U) i

"AVC& CRR=GO=)

(d) Transfer of Cam #anh Bay post, camp, and station mission to 500th
Transportation Group,

(g) Discontinne Can Ranh Pest (Provisional) and activate Cam Ranh Special
Trocps under 500th Transporiation Group for accomplishment of Cam Ranh Bay !
post, camp, and station activities.

(£) Establish a permanenc guard detachment as TDA augmentation to the 191st
Ordnanca Battalion with authorization of 115 spaces derived from discontimuance
of Yecurity Guard Company, USAD Cam Ranh,

(3) Operations: The following tactical operations were supported by
USAL It sMe 4B durine tha period o1 this renor.

(a) Operation Shesridan: Formerly known as Operation McLain which
terminated on 31 Jamary 1969, is a search and destroy operation which began
1 Februzr; 1969 and continues in the Southern Provinces of II £1Z, with
Headquarters, Task Force Sonth, located in Dalat, by the 3d Battalion, 503d
Infantry Brigade and 3a battalion, 506th Infantry Brigade supported by the
Sth Battalion, 27th Artillery, This operation was supported by the following
Logistical Operations:

1, 152 Than Thiet, This Lopistical Suprort Activity continues to provide
supply distribution of Class I, III and V supplies; unit distribution of fast
moving II and IV items; laundry, batl and praves registration services and
direct support maintenance for 3d Battalion, 506th Infantry T.sigade.

2. LSA Bao Lee, Tt continues to provide the same type of services &s
LSA Phan Thiet for 3d Battalion, 503d Infantry Brigade, .

(b) Operaticn Wainwripght: Formerly kncwn as Operation Bolling which
terninated on 31 January 1969, is a search and destroy operation which began
1 February 1969 and continues in Phu Ven and Xhanh Hoa Provinces by the Lth
Battalion, 503d Infantry, 173d Tnfaatry Battalion (Abn), USASUPCOM=CRB pro-
vidss back-up logistical support of all types of suprlies for USASUPCOM-QHN,

(¢) Operation Henes: Formerly known as Operation MacArthur South which
terminated ou 31 Jamuary 1969, is a search and destroy operation which began
1 February 1969 and continues in Darlac Province, This operation is supported
by LSA Ban Me Thuot with supoly distribution of Class I, TII and V supplies;
unit distrihation of fast moving II and IV items; laundry, bath and graves
registration services and limited direct support maintenance,

(d) Americal Division: Murin~ the reporting period, this command contimued
to serve as the primary depct for Class V and bulk Class IV supolies in support ]
of the Americal Division operating in Northern TI Corps Tactical Zone while
USASUPCOM-0HN supported other commoidity requirements,

(e) Republic of Korea Army Operations in IT Corps Taciical Zone (South)
continues to be supported primarily by supply point distribution of Class II
and IV items from US Army Depot Cam Ranh,

CONFIDENTIAL

e e e et e




COMEDENTIAL

SUBJENT: Operational o ' of the " “mmy “upport Command Cam Ranh Bay for
Papicd Endiny 6 toril 1969 (U0S: ASEONLSS) ()

(£) Air Drop Oparar o Daeing ‘he raporting perind the 109th Aerial
Delivery Company continicd '3 mission in suppert of tactical units throughout
RVN by air dropping crili 1y uecedad supplies, ‘“uring this time, the 10%9th
and the Air Fores contin'+ their joint trainiug with the 1528 LAPES System,

This is a new type of Ai- ‘crie Aerial Delivery System that enables the aire
cratt come in lov o dirop zone to ave -’ snemy fire, The requirement
for he pre.rmpgred stoct ed for Liberty Lanyon was withdrawn, items de-

rigiod and turned in as firected by TSE Tapizfi il Command, Operation
Mahaiﬁ\ub“tbﬁ requirsd mily « minor chanpe iy r-egent pra-rtggea stock, These

additr dal items requit.i o the operition have been rigged and eamarked,

'ff she LO9th became wn:o!veit in assisting the Air Force on project Commando
naw by allowing riggiue f these 10,000 pouna bombs in the 109th f Tompany' s
rlgglnv area, This boulh 1% ccown as an Tustant 172, Tt is proving to be
quite effective and au irc ¢ .asine nunber is being dropped, The Air Force is

withdraving from using the 1D5th Company’s rigring area and will assume total
control of rirping thess hunbs, Six emercency airdrop missions were executed
in supnort of US Forces, A total of 89,99 short tona of €lass T, IV and V
wers aivdropped using the 1428 [AVES fontainer delivery system and the stand-
ard A-22 Container, A toial »f six Helilift Inspection teams were dispatched
to various units. Rach imam consisted of one NOO and two enlisted persomnel .
The pressing factor involved in conderwiny air items were lack of proper
sLorage area which resulted ln cansing considerable damage, Numerous cats
' frays indicated luck of proper use bv these units,

(h) Logistical Oneratisus: USASUFCOM-CRB continued its assipnment mis-
si~> of back-up support of all classes of supplies to the other Support
lanaands in 1st Logistical Comnand.

(a) This fommand uov ' a0 unprecedented amount of cargo by long line haul
operations:

No, Convoys Duotiv stion S/T Dry Cargo Gallons POL
13 Rar, ' 'Chaot 12,092 1,655,000
9 Haa Tea l,505 h9< 000
8 Da)- t. 10,021 L E‘o 000
1 Phan ii.{st 130 NONS

TiiLg represents an increnr-: of over S04 ~ver the previous reporting period
in S/T of Ary Cargo moved v line hanl assets. All convoy planning, to
inclrde security, cargs pricrities, monitoring and challenging of all book-
ing: " allocation of tr.us.ortatinn assets were controlled from the Loge
isti ... Operations fonticl Center (LN7C). Bach convoy was inspected by a
member of this headquartsars rrior to departure. Sectors and end destinations

were notified telsphonically for secnrity purposes to insure smooth offloading
to create a rapid turmarcaondi,

(b) Durine this reporting period, the LOC7 coordinated a total of 16 Combat
Essential and 3 “mergency Rausupply Air Missions which represents a moderate
reduction in the number of :issions from tha previous gquarter (27), This can
be primarily attributed t~ the laveline off of requirements for all LSA's and
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SURJSCT: Operationa! Report of the il Ariy “upport Command Cam Ranh Say for
I'seriod Fnding 30 April 1969 (RCS: CSFOR-55) (U)

an improved managemant of resources,

(¢) The 19°C sonttoned to moanitor all shipmentn and receipts of Duffel
Rap Equipment, adviss the Commander en Mufi~l Bar operations, and detemine
the solution to probiisms which develop in the promram, The Tuffel Bag
Facility will exparierce a mafor increase in workload to begin immediately
and be at maximm outputty 31 July 1969, Fxransion of the building is being
taken to accommodite the inciease in wovkload. Thers will be three (3)
1,000 square feet buildings added providing a total of 12,000 square feet
work area, Present existing buildings will be us~d for in/out equipment
processing. One of the additional buildings will be a con'rolled environ-
mental area for cooled storape, Another building will have a slight over
pressure for a dust free maintenance area, The remaining building will be
used for ambient storage, Personnel shortage is heing solved with submise
sion of a proposed T for a total of 98 personnel as compared to the
approved MTOE of the 128th Signal Company authorizine only 19 personnel,
Currently assismad are L officers and 32 enlisted perscnnel. The equipment
pru.,ted by this increase will be requested on a 180 day temporary loan
basis. The 178th Signal Company will continue to provide the support needed
until the TDA is anproved, A Special Technical Tnspection (5TI) was con-
ducted on 7 March 1969 with an overall satisfactory rating given to the Duffel
Bag Facility. As a result of the STI, SOF's are being rewritten, lesson
plans formalized, and a general up-dating of all paper-work aspects, Repalr
parts are a continuing ovroblem with the avallability of these items being
less than desirable, Cannibalization of defective units does not satisfy
demands, However gsome parts are heginning to arrive on a push basis, Defense
Communications Plamning Group (DCPG) has advised that initial stockage will
be available as meanful demand experience is provided and items are manufac-
tured. In April, a team consisting of 0If, Duffel Bap Facility, SUPCOM=-CRR
Project Officer ani 1st Togistical Command Praject Officer were dispatched
to NKP, Thailand for a liaision visit, %Jork flow arrangoments, interior
designs and other essential data Were obtained for incorporation in the new
facility,

¢. A%0fS, Comptroller

(1) Maj Boddie was assirned as Comptroller on 21 February 1969, Maj
Behrens departed AfofS, Comptroller to become 20, 92nd Finance Secticn and
1Lt Goshle was assigned to the Tnternal Review Division on 3 March 1969,

(2) A revised Oparations and Functions Manual was published during the
reporting period.

(3) A Logistics Tmprovement Fvaluation Committee to process ideas
submitted under Project Smart was establish=d,

(L) Cpt Mink was assigned at Chief, Management Analysis Division on
25 March 1969,

(5) 1Lt Carter departed the command for CONUS on 12 April 1969.
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AVCA CR3-00-0 CONE ID ENT,AL

SUBJECT: Operational Report of the 5 Army ‘upport Comnand 7am Ranh Bay for
Period Fnding 30 Aoril 1969 /RCS: CSFOR-65) (U)

(6) Cot Axers was assivned as Chief, Financial YServices Division on 19

(7) This offics also conducted an annual audit of Cam Ranh Ray Officera!
Open Mess and provided a courtesy andit of TFFORTRV NCO/'M Opem Mess in March,

(8) Special andits wers conducted of the Nha Tranpg Central Post Fund
and the Nha Trang Armv Smergency Ralief Fund in Anril,

(9) Three terminal audits were conducted of miscellaneous funds during
the quarter,

d, AMfS, Maintenance

(1) At the beginnineg of this reporting pariod the 135th Heavy Equipment
Maintenance Company was inastivated The 69th Light Maintenance Company
(Provisional) was orsanized fromthe personnel of the 135th H™M Company to
continue support until suitable replacements were found.

(2) During Aoril the 1356th Light Maintenance Company was transferred to
this Commana from Qui Nhon Suppori Lommand, TUpon arrival, the 136th LM
Company assumed the mission of the &9th TM Company (Prov) which was then
disbanded.

e. ADofS, Transportation

(1) Impact of Tet on Transportation: Transnortation related activities
utilizing local national lahor were halted or reduced during this period,
Oriver availibility for port and beach clenrance and local haul was reduced
by the necessity of fillinz K.P. positions, normally handlea by loeal nation-
ali, ue to the foresast of enemy activity planned azainst convoy operations,
10 convoys weype sent oat during the holiday period,

(2) Fishwav Opevations:  Caatral Leading Oreanization, In late February,
500th Transportation Uroup initiated a proeram of davliigat loading for convoy
operations. IMnits were found to be unabie to sancec:fully mest this require-
ment, The 36th Transportation Battalion organized a central loading organiza=
tion in Mid-'arch to oparate in conjunctinn with tha hzttalion S%P trailer
park, Vviftzen fractors which had marginal convoy roidahility were dedicated
to this operatinn, The successful imnlementation of this central loading
organi~ation now permits loading completion of all convoys a day in advance
of convoy denarture, Tlinits dispatch tracters to the trailer staring area whare
they each pickun a loaded trailer nd the appronriate TCMD the afternocn
prior to departure. loads and equipment are siven a final inspection by the
driver and unit truckmaster. This operatioan has reduced vehicle failure at
convoy lineup sites and has resultad in cargo delivered in better condition
and more accurately documented, Also by using the marginal tractors for
loading, these vehicles cannot cause costly convoy delay by breaking down on
the highway.

(3) Terminal:
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SURJECT: Operational leport of the US Army Support Command Cam Ranh Bay for
Period Ending 30 April 1969 (RCS: 73%0R-65) (V)

(a) The RV/RO barpe pier (censisting of 2 BC barges that (marry) to the
stern ramp of tne Comet and Sealift) was moved from the north side of pier 2
to the north side of pisr | Movement of the biarpe parmits simultaneous
loading and/or unloading from the stern ramn, 2 gide ramps, and all i hatchas
of the Comet and Sealift, e to the short length (300ft) of pier 2, hatches
and side ramps aft of the housins on the RO/RO vessels cannot be worked when
the stern ramp is on the RO/RO harpe pier. Relocating the RO/RO operation
to pier 1 increassd ~reatly the efficiency of RO/RO operations at CRB,

(b) A purchase acreement waas finalized with the Kilaco Rarge Co during
March to provide potahle water to CRB harbor crift, thersby freeinpg US
transportation assets and personnel for mission requirements.

(c) A 60 ton floatine crane departed Cam Ranh Bay on 9 March 1969 for
repairs in the Okinawa shipvard, CRB port now has only one 100 ton floating
crane operating, with no backup, With the increase in backloading of retro-
grade vehjcles and movement of heavy equipment to and from other RVN ports,
this command is faced with a severe shortage of heavy 1ift handling equipment,
During April the need for two heavy lift floating cranes was apparent, Three
vessels were in port requiring heavy 1ift service of the floating crane, To

heighten the urgency, the 100 ton floating crane was deadlined for 20 hours
for a brake solenoid,

(d) Turing April the backloadinz of the ships Comet and Short Splice was
delayed due to zero balance of shackles, All types of lashing gear had been
requisitioned for over two manths and none received, The increase in tonnage
outloaded in this port rapidly depleted existinr stocks, The vehicles back-
loaded on the ships were blocked and braced with dunnage,

(k) Rail (Flying Flatear):

&, On lh March 6 flat cars and 13 sets of Tlat car trucks were loaded
aboard the APAT barge 6L5, stati-~ned at Than Thiet outport, by a flying crane,
These ~ars had bsen stranded at a siding near the village of Muong Man due
to enemy activity which destroved the tracks on hoth sides of the town. The

cars were discharged at Vha Trang and put into the Phan Rang-Qui Nhon rail
gystem,

b, During the period 10 to 12 April, 11 rail cars isolated near Phan
Thiet were air 1ifted out by flying crane to an ABLT IST hull offshore, The

LST hull was tovwed to port oand the cars dischsrged and placed in the rail
systenm,

(5) Port: Work was completed on the cargo staping area at South Beach,
This will allow better utilization of equipment and personnel,

f. ACof5, Ammunition

(1) Class V Stockspe Objectives, minagement levels, and quantities on
hand at tle beginnine and end of veriedin shart .ons,
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CUNFIDENTIAL

AVCA CRR-0-0
SUBJECT: Operational Report of the US Army Supnort Command Cam Ranh Bay for
Periad “nding 30 April 1969 (RCS: CSFOR-6S) (1)

{(a) General:

Locstion 208 2l
Phan Thiet ISA S/0 869 877
M/, 65k 6L3

o/n 785 6l

Ban Me Thuot. LSA S/0 748 628
M/L 557 388

o/H 704 600

Bao Loc TSA 5/0 ' 372 201
M/L 272 213

O/H 268 260

Cam Ranh Bay ASD S/0 30,636 ks, h3
M/L 24,508 36,966

0/H 39,119 10,666

(b) Discussion:

1. Stockage objectives are based on weapons densities, usage rates
publIshed in USARPAC Rez 710-1%, iscue exverience, and storzge capacity.
The Cam Rauh Bay stockare objective includes 15 davs of I Gorps 60 day
requirement,

2, The stcckage objective for the Phan Thiet ISA consists of a 7 day
safety level computed using wearons densities and the Tntensive Combat
Rate (ICR) based on issue experience gained during the period Feb - July
1968, and on 8 day operating level. The operating level is computed using
wespons densities and the Theaier Sustaining Rate (TSR) which is based on
{ssue experience of May - Nov 68. The FPhan Thiet S0 is expected to increase
during the can.rz quarter,

3, The stockage objective for the Pan Me Thuot ISA is tased on a 6 day
safety level and an 8 dy operating level, It is expacted to decrease
during the coming quarter,

L. The 3a0 loc T3A stockace objective is computed utilizing 3 ¢ day
suppI& at the TCK and an & day supplv at the TR, Tt is expected Lo remain
stable during the coming guarter.

(2) The total stora~e capacity at the berinning and end of period in
short tons:

(a) General:
liocalon Beg Fad
Phan Thiet 1,750 1,750
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KA CRR-CO CONFIDENTIAL

SURJECT: Operational ieport of the U3 Avmy “unnort Command Cam Ranh Bay for
Pericd Fnding 30 April 1969 (RCS: £5v0it=65) (U)

Ban e Thuot 2,500 2,500
Bao Loc 2,201 2,201
Jam Ranh Bay 76,127 76,127

(b) Discussiou. Storage capability is based on the planning factor of
1 short tom per 1k square feet of storage space, This planning factor is
used upon direction of 1st Logistical Command; and represents a change from
the factor of 1 short ton per 11 square feet used in previous reports,
Planned constructinn in ASA "CHARLIE" at Cam Ranh Ray during this fiscal
year, will increase the storage capacity by approximately 19,000 S/T.

(3) Quantities of Class V received and issued in short tonss

Feb Mar Apr

Location fecl B 15 Reg Iss  Rec - Is8
Phan Thist [SA 1,333 1,567 1,716 1,478 625 848
Ban Me Thuot LSA 835 T 605 556 681 733
Bao Loc LSA 183 218 291 190 80 152

Cam Ranh Ray ASD 4,225 1h,940 17,251 10,628 27,480 17,52k
g. ACofS, Supply

(1) In January the condition of PA%E R&U support in the Cam Ranh area
of support respeasibility, came undar intense criticism. After several
conferences between nersonnel of this Command and persconnel of PALE it was
determined thai more effective R*J supnort could be obtained if the material
suppert, requirements of PAXS could be met by the supporting logistical
sy *rr. Two primary areas of concern were investigated and mutual actions ;
were ‘.axen to correct existing deficiencies,

(2) Durine this period the responsibility for the Stock Record Support
Program wac transferred from the 2d Logistical Command to US Army Depots in
RVN. In the Cam Ranh Hay Support Command area this program was divided into
two phases with the first phase scheduled for completion on 1 May 1969 and
the second phase on 1 Juns 1569. A total of twelve DSUI/GSHs are involved
in the program with six DSU/GSUs in each phase, This program will provide
monthly update information including Federal Stock Number and Unit of Issue
changes to supported wnits, I!mits with machine capability will receive a
monthly add/delete/chan~e listing, response cards, and a quarterly.printout
of their authorized stockage list (ASL), Nonmechanized units will receive
title inserts, prepunched rsquisitims for each ASL item, 2 monthly add/

7 April 1969 all Phase I subscribers were briefed at a conference held in
Nha Trang by renrasent:tives of this office. On 25 April 1969 all Phase IT
subscribers were hmefed at a conference hald at this Readquarters, Both
conferences stressed that the quality of the suprort received is fully de=-
pendent upon the feeder data sent to the US Army Depot by the customer,

theretore effective Stock Record Support is the responsibility of the DSU/GSU
Commander,
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bt CONFIDENTIAL

SURJECT: ~Operational Report of the US Army Support Command Cam Ranh Bay for
Period Ending 30 April 1959 (RCS: CSFOR-65) (U)

(3) Representatives of the ACof5 ‘upuly made liaison visits to the
following areas and customers in these areas on the dates indicated below:

13 February = Dalat and Bao Loc
26 - 28 Webruary - Nha Trang

6 YMarch - North Cam Hanh Tay and ong Ba Thin
19 March ~ Dalat, Gia Nphis, and "an Me Thuot
10 April « PBao Loc and Phan Thiet
18 April -~ Dalat

(L) Tiaison visits were made to 1st Lopistical Cormmand on the following
dates for the purpose indicated:

18 February « Recordak Support

2ly February « flosed Toop ‘onference

23 March = Inventory fontrel Center Tiaison

2L March -  Self Service Suprly Conference

10 April = Inventory Control fenier Liaison

20 April - Tiaison with Directo:r of Petroleum

2l April « Project Count II Conferc.ice

30 April «  ARVN Nependent Housing Conference (Qui Nhon)

(5) Special assistance visits were made to tle following locations on
the dates indicated:

12 March -~ Dalat
27 March « Dalat

(6) The Ceneral Supply Division conducted backorder requisition recon-
ciliation with the Enginner Construction and Firepower and Mobility Commodity
Managers at the IS Army Tnventory Control Center, After reconciliation, 350
major end items were released against valid customers due outs,

(7) The Mortar Carrier, 107MM (M106/M106A1) was added to the Closed Loop
Suppert Program under "roject Node MOJ. Twenty project codes are now included
in the program for this Command,

(8) Durine this period the computer systems at the T7"V and all depots
becane overloaded vith reguesis for status to the point where it seriously
affected the orocessing of customer requisitions, 7o assure timely and
effective processing of customer reouests and still furnish status of requisi-
tions a moratorium was declared on the submission of requests for status to
the ICCV and all depots, The ICCV and all depots prenared printouts by
customer of the status of all requisitions on hand. "ubsequently the I®7V
and depot will furnish status orintouts to D57 activities every 30 days,

(9) Plannine was comnleted for the implementation of Project "Orange
Ball"®, This is a new distribution nlan for th~ surply of dry batteries,
Effective in Vay 1769 dry batteries which have been held in deep freeze will
be 3upnlied to usine units from Class I Sur~ly Yo.nls. Usin- units will
submit requests for batteriea to the suprorting supnly point on DA Form 3161
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SUBJECT: "Oparational Repnrt of the US Army Suprort Command Cam Ranh Bay for
Period Fndine 30 Anril 1969 (R7S: CSFOR-G5) (i)

at the same iime as they submit their M Fecrm 2970 (Ration Request), These
batteries will be available at the time of the unit's next cyclic pick up

of Class I supplies. This procedure will be repeated on a normal 2-2-3 day
cycle per week. The quantity requested will be based on the units estimated
two or three day requirements as applicable, This distrihution svstem will
provide the user with a continual supply of fresh drwv batteries with the maximum

possitle cperatine 1ife. A reduction of backeup stocks and storage space at
all echelons will also be reali-ed,

(10) Dulk {LPG) liquid petrolewm ras {rropane) delivi.y was initiated
in the Nha Trang area, Resurrlyv & »ccomplished through Lte use of a United
States govermment furnished L'G tauk trmck operated by FSS) Standard Easte
ern Tnc. Bulk storare tanks at the user level have eliminated the necessity

for units to handle and exchange twenty gallon cylinders,

(11) A more efficient resupply of petroleum products to en-ineer units
opersting in remote areas was iustituted Regiular resunnly convoys earoute :
to iYend T e 100~ eementn n]s 5 the quantilic required for eneinesr |
unit: 'ne produr* is dischirge into -ollapsible storape tanks at the engineer o
location, Nirect coordiration 1s m~de wit' *he 3%i! ~rineer “roup far mquirements, .

(12) tocva-e levels and stors: criteria for drummed petroleum products ‘
wepe revised, The new storage procedures cmpuasize dispersion and fire cone ]
trocl, 7"xcesses have been identified, 7,&33 drums of LAD IT AVOIL were
retrograded to Okinawa. 2,160 drims of oil were redistrituted to Saigon
Support Command, Permission was received to decant up to 5,000 drums of JP-l,
Fconomical utilization of the resulting empty drums is under study by this
Headquarters, The starting on hand quantity of 55 gallon drums was 51,331,
The drum yard was designed to accrcmodate 29,000 drums. The comnletion of all

actions will reduce stocks to approximately 25,000 drums and enable adequate
dispersion,

(13) During the reporting period, action was initiated to construct a
Class I yard at the Nzlat Lopistical Suprort Activity, A 4,500 cubic foot
reefer box was constructed to provide necessary storage facilities for
perishable rations. Steel plank matting has been installed overr the entire
vard. Wooden storage facilities will be built in the near future for dry
rations, This Class I yard will increas= the quality of support furnished
to troops in the Dalat area, The Sutsistence Division has made several
assistance visits to instruct Nalat Class T personnel in subsistence manage-
ment and Class I records administration.

(1L} Responsibility for resupply of the Tuy Hoa Provisional Class I

Supply Point was transferred to Qui Nhon Support Command, This completed

the transfer of all Tuy Hoa supply activities from Cam Ranh Bay to Qui
Nhon,

(15) ;!hrinz this period the Nha Tra;zg Class T “upply Point assumed the
responsibility of supporting the Ban Me Thuot Logistical Activity,

(16) As a part of the program teo remove the retail mission from the
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SUBJECT: Oparaticnal Report of the US Armv Support Zormand Jam Ranh Bay for
Perind Fndine 30 Aoril 1969 (RNS: 60Si0R-A8) (1)

depot, a program wa inltiated to provide 5" ration support for Republic
of Korea troops locatsd ln the Winh Hoa and Yha Trang areas from the Nha Trang
Class T Supoly Poini rather t.an directly from the Cam Ranh Depot. Rations

are now issued te these customers based on the autheorized retail unit of
issue rather thran wholasale nallet lots,

(17) To provide a meanz of ranidly disseminatiny technical information
to retail custeme: s, the Subaistence Jvision and the Petrnleum Jivision
initiated publication of @ monthly Subsistence Newsletter and a Petroleum
Newsletter, These media provide Class I Supnly Points, Class TUI Supply
Points and customer units with useful information and helpful guidelines
concerning Class I and ITT supnly within the Car: Ranh Ray support area,

(18) The ACofS Supply hosted the 6th USASUPCOM.THB Lopistical Support
Conference on 28 March 1969, Parsonnel attending were brief=d on the latest
information concerning Class I, II, III, IV, VII, Self Service, and Cantral
Issue Facility supplies. Ten handouts were provided, Included in these
were Misuse of Priority Requisitioning Procedurss, Turn-in of Excess, MILSTRIP

Follow-up and Requisitioning Procedures, Additions to Self Service Stockage,
and Sources of Customer Assistance.

(19) Durine the period 9 - 1k Aoril 1969 a representative of the ACefS
Supnly participated as a memharaf an ATHOC committee at Headquarters First
Field Forces, Vietnam which revioved and studied MAZCORDS Advisory Team
logistical support procadures in the IT Corps Tactical Zone to provide com-
prehendive recomnendations to the Commanding General, First Field Force,
Vietnam on all aspects of supnly, maintenance, and service support provided,
The product ‘of this committee wa~ a 60 page final draft for an IFFV Regulation,
Approximately 23 pages of this draft wore furnished by the representative ¢f
ACofS Supply. ‘ :

(20} Murins this quarter a new management procednre was established to

monirer ad pince emphasis on chronic problem items of suprly including
A currant supply siatus is obtained and those items selected

;.anasament are pluaced on "Asset Visibility Charts"., The most critical
items are placed on a "Status of Critical Items® Chart, Asset visibility
charts are presented to the Cormander on a monthly and on call basis, The
critical items chart is presented daily at the commanders briefing, Both
charts are continuously updated witn the mos®t current information. This

system enables the commander and staff to keep ahreast of problem areas anc
take remedial action rapidly.

oo
[N

(21) The guality of technical edit was improved at all Direct Support
Units, "Recordak" miero film readers and microfilm files were obtained and
distributed for use in screening requests at the retail level, This will

contribute to increased validity of requisitions forwarded to the wholesale
level resulting in tetter support to the retall customer,

(22) The Cam Ranh Bay Class II & IV Supplv Point converted from a

"paper D5U" to a fully operational supply point receiving, stocking, and
issuing supolies to supported cusiomers, Previously this facility processed
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SUAIECTs Operaticnal Report of the 5 Arwy Support Cormmand Cam Ranh Bay for
Period Ending 30 April 1969 (RCS: CSFOR-65) (1)

requests and che IS Army Depot, Cam Ranh physically issued the material,

This ccmplsted the removal of retail Class Y1, TV, and VII cusiomers support
from the depot,

(23) As a result of Preject "Update" commodity managers fiom the US
Amy Inventory Control Center, Vieinam have been making liaison visits to
this Hsadguarters and the US Army Depot, Cam Ranh, These visits have proved
to he of mutual beaefit in resolving problems and establishing firm working
agreemeats betwesn elements of the wholesale supnly systenm,

(2L) Under the zoncent of supply control, the quantity of items stocked
is based upon a fixed onantity, expressed as days of supply, which may be
on hand or on order at any ons time to supnort a current or projected mission,
Still another basic concept includes tha stockape of supplies which would be
adequate Lo support customer requirements, In reviewing these concepts and
in developing asset data in the form of Asset Visibility Listings, it was
noted that srveral basic principles listed below were being violated,

(&) Reguisitioning objectives were not being maintained sccurately, 1In
nany iustances the requisitioning objective (R0) was considerably less than
the cnstomers' requirements in a 30 day period,

(b) Guit PLLs and DSH ASis, when they were updated, were not forwarded
to the next higher supply source for review and necessary action.

(c) Locator listings Aid ot apree with the accountable stock records,
Items were recorded on the balancs files that did not have recorded locations,
There were items at zero balance when supplemertary locations were reocorded,
Inventory and locator samplines over %he past 6 months revealed that 5-10%

of the items sampled had neither a valid location nor were they recorded on
balance files,

(d) There had been lack of customer assistance visits by supporting
supply elements, !Had these visits teen made, the su:pily source could have
ascertained what problems were being ancountered b *n from a customer
viewpoint and from the supporting supply element viewpoint,

(25) In view cf the circumstances noted in paragraph above, the following
programs were implemented:

(a) The US Army Dupot, Cam Ranh was directed to maie maximum use of the
Stock Record Support Program, It is imperative that th: IGU requisitioning

objective (RO) be screened against the Depot RO and tha" adiusiments be rade -
as required., ‘

(b) A1l supply echelons were directed to make cus omer assistance-liaison
visits to supported customers at least once every 60 d ys, The US Army Dapot,,
Cam Ranh visits wore to be directed towards emphasizin- support to Nirect

Suppoert lnits (NSU), The DSU visits were to be directel towards assistance
to units and orginizations,
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SUBJECT: Operational Report of the US Army Support Command Cam Ranh Bay for
Period Ending 30 April 1969 (RCS: €SFOR-65) (U)

(¢) Comodity manarers at the US Army Depot., Cam Ranh and stock managers
at DSUs were directed to review thelir n-seta on a continuous basis, Problem
items, those items which requivr intensive manapemant | were to be identified
and receive special attention. .:1~us Ltems are to be considered for inclusion
on the Cam Ranh Bay Jupport Commind Asset Visibility Listing, Nominations
will be made monthly or as the problem occurs, Having identified the problem
item, the managers will coordinate directly with their counterparts at the
next higher level of supply, Initial coordination will be made verbally. If
this technique fails, telegraphic methods will be used, Should this also fail
to resolve the problem, the ACofS Supply will be advised and executive action
will be taken if merited. These procedures will be employed in managzing thess
problem items until the item ceases to be a problem,

(d) Devot commodity managers and DSU stock managers will assure themselves
of the walility of inventories, In addition to spot checks, each manager will
=« personally validate five line items each week, Discrepancies will be noted and
vuaiouvet under procedures specified in 1lst Lopistical Command iroject "Supply
Control 5", Additionally, managers will compare locator files against asset

files and discrepancies will be noted and corrections made.

! (e) Depot commodity manarers and DSU stock managers will insure that :
] catalog data is currant, particularly on problem items, The valid data will be
recorded on all references to that item in accordance with 1st Logistical
Command Project "ilpdate,

(26) At the close of the period, the following areas have been selected
for initial or continued management study during the next quarter:

3 (a) Reduction of high priority requisitions,
(t) Reduction of rejected requisitions,
(c¢) Reduction of Class 1 condemnation iosses,

(d) Reduction of zero balances in Self Service Supply Centers and Central
Issue Facilities,

(e) 1Increase of aemand satisfaction at Class IT and IV Supply Points,
i (f) Continuation of the reduction of excess drummed Class III products.
(g) Reduction of processing time for depot receipts,
(h) Reduction of time in port for POL tankers,

h, AcofS, Services
i (1) Engineer Division: Daring the period 1 February 1969 through 31
April 1969, this division has snhmitted the preliminary FY 71 MCA Construction

Program to lst Logistical Tommand to upgrade the Duffel Bag Facility. ' This
division was also responsihir ror getting the operacional support to repair
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SUBJECT: Operational Report of the US Army Support Commend Cam Ranh Bay for
Period Ending 30 April 1969 (RCS: CSFOR-65) (U)

the Breasting Dolphin at 1-2 Jetty.
(2) Field Service Division:

(8) Graves Registration: The remains of 160 US Armed Forces personnel
and Free World Military Assistance Forces personnel were processed through * °
US Army Support Command, Cam Ranh Bay collecting points during the period
1 Februery 1969, through 30 April 1969,

(k) TLaundryr and Bath: The Command considered expansion of the present
contract laundry service nrovided by Modern Service Company. Proposed con-
struction of a additional laundry plant on the Cam Ranh Peninsula has been
operational control over all laundry facilities within the command,

(¢) Food Service:

1. During the quarter, the lst Logistical Command Best Mess of the
Quarter was discontinued and replaced by a similar award by each support

command., The 870th Transportation Company was selected as the Support Com-
mand Best Mess Facility of the quarter.

2. Seventeen (17) "Star Plaque Awards", were presented to outstanding
mess facilities.

3. During the reporting period, thirty-eight (38) 1st Logistical Command
facilities were evaluated by food service supervisors from this Headgquarters,

(3) Property Disposal Division:

(a) Retrograde: During the period 1 February 1969 through 31 Anril
1969, the total short tons of retrograde material processed by US Army Supnort
Command, Cam Rarh Bay units were as shown below:

ON-HAND ON-HAND
BEGINING END OF

MATERIAL OF QIR RECEIVED SHIPPED QTR
Station Returns 0 110 110 0
Depot Excess 667 34,791 36,203 14,610
Repairables (less marine) 6,297 7,133 11,802 1,404
Unserviceable and excess ammo 2,406 3,573 4,053 1,980
Reuseable ammo components 236 190 404 22
Marine repairables 707 2,195 2,855 Ll
TOTAL: 10,313 47,992 55,427  18,060%

* Includes 15,182 s/t inventory adjustment.

(b) Disposal: During the period 1 Februsry 1969 through 30 April 1969,
the two property disposal ysrds within this command processed 17,731 short tons
of usable property and approximately $618,731.00 of usable property was re-
issued to various units within the command, while the remaining property was listed
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SURJECT: Operational deport .f the S prmy Support Command Cam Ranh Ray for
Period FEndine 30 Ap4l 1969 (RCS: CSFOR-65) (U)

for sale, At the present time, contracts have been awarded to Schiaven. -
Chase Corp for a two year terr scrap metal contract and Giant Tire Company for
700 short tons of scrap rubber per pear.

1, Schiavone - Chase Corp will remove monthly from Cam Ranh Bay:

a. 14,000 1bs aluminium

b, 6,L00 1bs brass

. 7,000 1bs copper

14,000 1bs lead

o
.

13,500 1bs stainless steel

|
-

56,250 1lbs cast iron

56,250 1bs light steel

Im
°

}=4

o 112,500 1bs heavy steel

i~

s Saigon Steel contract for $5,360,00 is in effect,

3. Rivas Won Trading Co, $425,610,00 term contract for two years. Con-
tract monthly removals are as follows:

NHA TRANG:

Item 1, Irony Aluminium Scrap, 70,000 lbs per month for the first month and
50,000 1lbs every month thereafter,

Item 2, Batteries, lead acid type. 76,000 1bs per month for the first month
and 36,000 the following months,

Item 3, Copper bearing scrap. 170,00C lbs the first month and 40,000 lbs
every month thereafter,

Item L, Copper wire scrap, 30,000 1bs the first month and 10,000 1lbs every
month thereafter,

Item 5, Cast iron scrap, 65 s/t per month for the first month and 2} s/t every
month thereafter,

Item 6, Steel. lirhi, unprepared scrap. 105 s/t per month for the first
month and 3L 8/t every month thereafter,

Item 7, Steel, light and heavy, unprepared scrap. UL77 s/t for the first month
and 298 8/t every month thereafter,

L. Stainless Processing Company no longer holds the temm contract for
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VA

either yard; novever, they are still anthorized to remove scrap from the old
fam Ranh Ray yard,

ReYEw/

ARt

5. Specialized equipment for both yards is arriving, Truck scales are
presently being installed, also, Nhv Trang is in receipt of a bailer,

-]
%
.
:

z

i, Signal

{1) As a rosult of recent rrorginization of the command, the commnications
responsibilities «f the command were realigned to provide subordinate units .
with a more effective operationnl contrel. ;

(2) The S0Nth Transportation froup ass'med onerational control of Single
Side "and radio communications for its lon~ haul convoys operations, To
accomrlish this 2 es *-151 ! ton trucks equipped with 2 ea AN/GR7-106 SSR radio
sets and 2 ea AN/VRCG3 rédio setg, ner ': ton truck and 1 ea M-151% ton truck
w/o radio equipment alone~ with 1 ea AN/?RP 93 (K'M-2 follins SS® radio) were
transferred to 500th Transnortation froup, AN/FRC=93 radio sets will provide 5
commnications to the convoy and TF®V, and the % ton truck radios provide the ;|
convoy comminder with comm.nications to 500th Transportation firoup and IF®V,

(3) The Shth General Supnort firoup in Nha Trang, which has operational
control of the 1SA's assimed the resvonsibility of maintaining communications
from their Uroup headquarters and the LSA's, To accomplish this, SSR radios
and RTT equipment located at the LSA's were transferred from HHD, USASIPLOMCRB
to Shth General Support froup.

(L) This office continues to provide the following services:

(a) Net “ontrol Station for the USASUPCOM-"RB administrative phone patch
net and the administrative radio teletype net,

(t) Operate the SIP"OM.RA Communitions Nenter which provides secure
teletype commnications with H) 1st Logistical Command, Qui Nhon STPI(M, Ma
Nang SUPTOM and Tnventory Control Center-Vietnam, Tong Binh,

(c) Operate a staticn in the 1st Logistical “ommand adninistrative phone
patch net,

' (d) Provide technical advice and assistance to subordinate commands in
. the fulfillment of their communications mission.

; j. Provost Marshal

(1) ™urine the period 1 February 1969 - 30 April 1969 command emphasis B
was given to the redurtion of Serious Incidents., Nf one hundred thirty six /f
(136) 3IR's processed, fortv (LO) involved personnel or equipment under the
1 control of the USA Suryort Command Cam Ranh Bay, This is a reduction of
twenty six (26) Serious Incidents compared to the previous reporting period.
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SURJECT: Operational Report of the US Army Support Command Cam Ranh Bay for
Period Ending 30 April 1949 (RS nSFoR-65) (1)

(2) The overall Niscipline, law and Order experience of the command has
shown improvement Jdurine the reporting ne-iod as shown belows

(a) Crimes against persons and preperty 79, a reduction of 15,
(b) Military of fenses-incidents 210, a reduction of 113,

(c) Miscellaneous of fenses 81, a reductiecn of 160,

(d) Traffic offenses 307, a reduction of 160,

(3) Special command emphasis w-s ewiven to the reduction of speeding
of fenses beginning in the last veek of Aoril 1969, Results of this effort
will be evaluated for the next reporting period.

(4) In an effort to limit access to nnlawful weapons, a one time turn-in
of unauthorized weapons was conducted in April 1969. This resulted in over
fifty (50) firearms and mors than sixty five (45) knives of various types
baing turned in voluntarily., The success of this one time turn-in lead to
the initiation of policy r~ viding for a monthly no questions asked turn-in
for unauthorized weapons. [t is =xpected that this action together with a
vigorous rampaign concerning safe handline of weapons and ammunition will
result in reduced incidents' involving dangerous weapons,

(5) Physical Sccurity. Construction of a new facility for pass control
at the My Ca Checkpoint, entry point of the fzm Ranh Peninsula, was begun
the first week of April 1969, Tareet dated for completion of this facility is
31 May 1969, This facility will provide for the initiation of a pass exchange
gystem for civilian employe=es entering the fam Ranh Teninsula,

(6) TImprovements continue to be made in thc r~pair and replacement of
fencing around key and critical installations on the MNam Ranh Peninsula, This
in a self help nrorram and improvements have been marde by operational pere
sonnel, Approved projects for con‘ractor installed lighting were not started
during this period, however, improvements have been made within the capability
of units concerned.

k. Staff Judee Advocate

(1) Military Justice, During the reportin~ period a total of 102
Special and 37 Summary Mourts Martial cases were advised, processed and re-
viewed. 656 Article 15 punishments were checked for legal sufficiency and
68 appeals adjudicated,

(2) Lezal Opinions. A total of 29 written opinions were readered,

(3) Claims. A total of L6 claims under the Military Claims Act were
received of which L1 have been pald. Dollar amounts of claims processed are
as follows:

(2) flaims raceived: $8,132.56
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Period Ending 30 April 1969 (R4S: NOSFOR-65) (1)

(b) Clawms paid: 47, 009.93

(4) lLepal Assistance: legal assistance to military and civilisn person-
nel in the Cam Ranh Ray Area increased considerably from the last reporting
period to 1,799 cases, The following is break-down by category:

(a) Adoption and Changes of names: 32

(b) Citizenship and Tmmimgration: L1 .
(c) Domestic Relations: 231

(d) Non-support: 16

(e) Personal Finances: 113

(f) Personal Property: Sh

(g) Taxation: 223

(h) Torts: 2

(1) Wills and Estates: B8}

(3) Miscellaneous: 1,003

1. Information., DNuring the pericd 1 Mebruary - 30 April 1969, the
Information Of fice submitted L9 Wew's Relsases, 67 Pnoto Releases, 1,892 Home
Town News Releases and 320 Home Tovn Tared Interviews, Six correspondents
representing various news media wore nostea. A YD Film Team otion Pictorial
coverage of the 53 John '1.D, Fage, the South Vietnamese Housing Jevelopment
and Operations of 15 Army Divers of MMAV were arranged and conducted,

2, (7J) Section TI - Lesson Learnmed: O0bservations, Evaluations and Recommen-
dations:

a, Personnel
(1) Civili~nization:

(a) Observation: The command's milit'ry strength has decreased below its-
civilianized strenpth authorization, however, the planned civilian replacements
have fallen far short of expectaticns. The educational and skill level of the
available lccal national labor is inadeauate for many of the positions civil-
ianized, Tn the 'S Armv Jepot over LOO positions have been vacant for Several
months because of a shortare of skilled labor in the Cam Ranh Area, In the
191st Ordnance Battalion, 262d Quartermaster Battalion and the 155th Transport-
ation Company the local national employees cannot be fully utilized for security
reasons, The record on civilianizing with DAC's has been just as inadequate
as with local nationals., The DAC's assigned to this command are professionally
competer’, and a great asset, vacant NDAT nosition at the grade levels involved
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iz comparable to a commis=inned of'ficer vacancy.

(b) Evaluation: Tt appears that civilianization of the force structure
in Cam Ranh Bav was planned and put into effect withsut adequate analysis of
the positions being civilianized or available civiliin manpower, In relative-
ly unskilled jobs in non-sensiti-e areas, local national employces are per-
forming adequately. However, effective mission accomplishment in the US Army
Depot is impaired by a lack of qualified labor to fill vacant jobs, Compound-
ing this problem is the hiring freeze on 511 local national positions which
cannot be utilized to replace the military military personnel lost to civilian-
zation, The problem with DAC civilianization appears to be simply a shortage
of applicants willing t» come to Vietnam, Recruiting efforts by the USARV

Civilian Personnel Directorate appear to be adequate but the positions remain
vacant,

(¢) Recommendations:

1, FEstablishment of permanent training programs in Cam Ranh 3ay by the
UéARV Civilian Personnel Directorate for local national employees. This is
especially critical for filline the vacancies in the depot and to s lesser

degree uprsrading the skill levels of selected employees in all Support Command
units,

2. That consideration be given to returning military spaces to those units
which cannot effectively use local nationals for security reasons.

3. That increased emphasis be placed on recruiting 0AC's for the vacant
positions in this command (A%ofS, Personnel).

(2) Publication of Orders:

(a) Chsarvation: Late receipt of issignment orders has been causing a
significant morale problem within the o.mand; particularly among married per-

sonnel who are unable to make advance plans for the P7S movement of their
families,

(b) Evaluation: A survey of the assigmment instructions received was
conducted for all enlisted perscnnel, W6 and below, who departed this command
during the past seven months, The results of this survey are as follows:

SIGNMLAT INSTRUCTIONS RECEIVED CASUALS
More than 30 days Less than 30 days No asg inat ree,
MONTH prior to DZROS prior to NTIRNS PCT TOTAL  prior to DEROS
Oct 667 k77 (b1,7¢)  11bb 2
Nov 225 190 (L5.84) 15 1
Dec 182 210 (53.67) 392 0
Jan 232 316 (57.77) 5L8 1
Feb 292 327 (52,87 619 1
Mar 26 k7 (56.29) 973 1
Apr 2N 360 (57.17) 631 1

It is apparent that the late receipt of assipmment instructions has been
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1ncreasing over th~ past slx months which are periods of relatively low turn-
over,

(c¢) Recommendation: It is recommended that a goal be established to
provide assignmeni instructions at least LS days prior to DEROS, It is anti-
cipated that unless emphasis is placed on this problem by higher headgquarters,

the number of casuals shipped will increass significantly during the peak ro-
tational months, (ACofS, Personnel)

(3) Disciplinary Offenders:

(a) Observation: A thorough screen of psrsonnel records of this command
revealed approximately 1% had a record of some type of disciplinary action.

(b) Evaluaticn: Many of the personnel identified by this screen had three
or more Article 15 or court- martial offenses, The results of the survey were
made known to major subordinate commanders who were askad to ccunsel and en-
courage those individuals who had been or could he rehabilitated. Commanders
responded that a majority of these personnel were serving creditably. Initially

the rate of elimination cases submitted rose sharply but leveled off in suc<
ceeding months,

(¢) Recommendation: It is recommended that the periodic screening of
personnel records for substandard personnel be required of each command having
custody of personnel re-nrds. It is further recommended that personnel having
a record of serious or rspsated disciplinary offenses not be assigned to
Vietnam, Assipnments to Vietnam should not be used as a rehsbilitative trans-

fer under, or in lieu of action in ac~ordance with AR 635-212, (ACofS, Person-
nel)

(4) Prisoners:

(a) Observations The USARV policy of reassipning prisoners to the US
Army Holding Detachment S5ARV became effective at the beginning of the re-
porting period; and its effecis have been very favorable,

(b) Evaluation: The following are the principal benefits noted:

1. Prisoners no longer look with apprehension to the time of their relesse,
anticipating discrimination in their old unit, but now have a second chance
in proving themselves in a new unit,

2. Unit commanders feel ralieved that those soldiers who proved unmanage-
able and were sentenced to confinement will not return to their unit,

3. Time consuming trips by unit commanders and appointed prisoner visitors
from this area to the distant stockade are no longer required,

(¢) Recommendation: NONE (Staff Judge Advocate)
b, Operations
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(1) BHarden Vehinles:

(a) Observation: Hardened vehicles contims to prove an effective deter-
rent to enemy attack and ambush of highway corvovs., The hardened vehicles
utilized by this coemmand are Msl, five.tion trucks equipped with either a pre~
designed hardening kit or with t'abricated armor plate. Hach vehicle is
equipped with two mounted “M«50 machine guns and one M=79 grenade launcher,
with two cases of ammo for each maciiinegun and one case for the grenade
launcher. Some trucks are additionally egquipped with one mounted 50 cal,
machinegun,

(b) Evaluation: The show of force demonstrated bv the mere presence of
the hardened vehicles within the convoy is an ef"eciiva deterrent to attack
and ambush, The mobility, orotection and heavy firepower capability of these
vehicles greatly enhances the security of the convoy. It is desireable that for
an additional enhancement of convoy security two hardened vehicles are present
in easch march unit or the convoy.,

(c) Recommendations: That commands responsible for operating highway
conveys be provided vehicies and resources to eqmip each convoy march unit
with two hardened vehicles per 20 to 25 task vehicles to give the convoy
superior firepower and adequate dafensive capabilities against hostile attack
within the Republic of Vietnam, It is further recommended that commands
responsible for convovs be provided the V-100 armored car to provide an
additional internal deterrent to enemy attack, (ACof<S, SP&D)

(2) Convoy Air Cover:

(a) Observation: The use of dedicated visual recornnaisance aircraft (01)
in conjunction with long haul convcys has proven to rreatly cnhance the
security and highway safety factors,

(b) Evaluation:

1, The 183rd Aviation Companv provides this command with a dedicated VR
aircraft for convoys lesaving Cam Ranh Bay to southbound locations at Dalat,
Bao Loc and Phan Thiet., The aircraft is ahle to recon the road ahead of the
convoy searching for possible enemy vositions, Utilizing FM radio the pilot
i3 able to alert the convoy commandzr to possible anbush sites and other
hazardous objects or road conditions such as other orcoming convoys or civilian
vehicle and pedestrian traffic, The pilot is also able to provide the convoy
comander with valuable information concerning the postare of his own convoy.
It 15 possible for the pilot to alert the comvoy commandér to mechanical
breakdowns in the trail, march unit integrity and the location of all couvoy
vehicles, This {8 particularly advantageous when the convoy passes through
terrain which i3 an chstacle to FM commnications between the convoy commander
and his march units, Tn the avent of enemy attack the pilot is able to call
artillery support and hslicopter gunships,

2, Facters which limit the utilization of a single aircraft for the total
distance of a convoy i.e, fuel, flying times for both the pilot and the air-
craft and province boundries necessitate close cnordination between the command
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responsible for the convoy, the aircraft unit, the tactical headquarters and
province commanders, so that aircraft from several provinces can tske over
the mission from one another, maintaining coverage.

(¢) Recommendations: That other commands use dedicated VR aircraft to

accompany long haul convoys over roads in the Republic of Vietnam. (ACofS,
SP&0)

A TSR A e e G

¢. Training: NONE

d, Intelligence: NONE

B

L
e, Logistics: el
(1) Forced Issues of Subsistence:

(a) Observation: Forced issues should be substituted for regular
scheduled memu items when possible rather than issued as items c*er and above
menu requirements.

(b) Evaluation: It has been noted in several instances that forced issue
items are issued to consuming units along with their regular echeduled memu -
items, By substituting, when possible, forced issues in lieu of reguvlar memu

items, a substantial savings will bLe realized in the cost of the weighted
ration,

{¢) Recommendation: That Class I Officers make a concerted effort to
substitute forced issue items for regular scheduled mem items, (ACofS, Supply)

w5 P

(2) Utilization of Locally Procured Fruits and Vegetables.

(a) Observation: Locally procured fruits and vegetables should be utiliz-
¢d only for memu requirements or as a substitute for menu requirements,

AF e IR T

(b) Evaluation. Several instances in the past raflect a lack of knowledge
of the proper utilization of procured fruits and vegetables, These fruits and

vegetables are procured strictly to meet menu requirements or as substitutes '
for menu requirements.

R

(¢) Recommendation: That Class I Cfficers insure that locally procured
fruits and verstables are issued for intended purposes only, (ACofS, Supply)

(3) Monthly Newsletters; i 2

{a) Observation: The monthly Subsistence Petroleum Newsletters pub-
lished by the ATofS Suoply have provided useful information and helpful
guidelines to all Class I and Class ITT psrsonnel and customers in the USAS!'P
COM Cam Rani Bay area of responsibility. £

(b) Evaluation: It was felt that the publication of monthly Newsletters &
_ . _could provide a useful source of information to Class I and Class III personnel
and customers, These newsletbers have proven to be vary effective in providing
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information to all concerned. These Monthly Newsletters will be continued due
to the favorable response received from all concemned,

(c) Recommendation: N'NE (ACofS, Supply)
(4) Dalat logistical Suprort Activity Class I yard,

(a) Observation: That a Class T yard in Dalat would provide troops in
the Dalat area witl muw eftective suhsistence supvort,

(b) Evaluation: The troops inthe Dalat area were supported with Class I
from the 362d Signal Company ration distribution point, ™e to limited dry
storame facilities and refrireration, the 362d Sipnal Tompany could not
effactively provide the Class T supyrrt necessary in the Dalat area, With the
establishment of a Class I yard at the Dalat Loristical Support Activity, the
mission of ration support was removed from the 362d Signal Company and became
a mission normally assumed by an LSA, A greater variety of Class I items will
be available for issue due to the additional refrigerated and dry sterage
capabilities, The Dalat Logistical Suprort Activity,. when operational, will
take over all Class T support in their area in order to provide the best ration
distribution system available,

(¢) Recommendation: NONE (ACofS, Supply)
(5) "S" Ration suoport to Nha Trang and Ninh Hoa Republic of Korea forces,

(a) Observation: The transfer of "3" r=tion support to Nha Trang and Niph
Hoa from USAD-CR to Nha Trang Class I has provided a valuabte tool in taking
the Depot ocut of the retail business and reducing the cost of the weighted ration
to ths Xorean Army.

(b) Evalnation: e to the inability of the Depot to break pallet lots
for issue, the Ninh Hoa and Nha Trang Korean units were receiving "S" rations
in bulk quantity rather than the authorized unit of issue. This lead tv a high
woighted ration cost and put the Depot in the retail business, The transfer

of the "S" ration support to Nha Trang Class T Supply Point has alleviated the
problems, (AfofS, S.pdly)

(¢) Recommendaticn: That the Ninh Koa and Nha Trang Korean Forces continue
to be supported from the Nha Trang Class T Supply Point rather than the US
Army Depot, Cam Ranh,

(6) Combat Essential Air Missionms,

(a) Observation: During the last week of the quarter, three combat
essential resupply missicns were required to support combat operations in the
Gla Nghia - Ban Me Thuot sarea.

(b) Evaluation: Missions were requested as a result of late notification
of operational requirements. Nommal air resupply can be scheduled with forty-
eight (LB) hours notice,
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SUBJECT: Operational Report of the US Army Support Command Cam Ranh Ray for
Period Endinp 30 April 1969 (RCS: nSFOR.AS)  (U)

(¢) Recommendation: When large quantitiss of product are aypected to
be cousumed as a result of projected combat crerations, effective coordination
must be maintained between IFFV and this Headquarters in order to allow for
routine scheduling thus precluding similar problems. (AfofS, Supply)

(7) Receipt of D imured Packaped Productsi

(a) Otservation: A shipment of 2,500 pails of lubrication oil procured
on an in country contract with a commercial firm was received in an unsatis-
factory condition,

(b) Evaluation: Subject shipment arrived at Cam Ranh Ray stowed lcosely
on board the commercial Vietnamese ship .ransmorting it, The pails had
sustained damage and many developed leaks. Palletizing was required at
receiving location,

(c) Recommendation: Responsible procurement activities should insure that
commercial sources are required to properly prepare and stow cargo to preclude
damage of this nature, Procurement activities should ascertain the contractor's
ability to properly prepare preducts for shipment., (ACofS, Supply)

(8) Logistical Support to Pacific Architects and Engineers (PAAR):,

(a) Observation: A review ol the supply problems indicated that there
was a failure on the part of both the requisitioner and the supplier to recog=-

nize each others problems and further to assist each other in mutual problem
areas,

(b) Evaluation: Actions were taken to correct the following deficiencies
which were found:

1, The conversion to the 3SVN system created considerable problem for
PA%E whe had been conducting their business on a "walk thru" bzsis after
determining what assets wars ~vailahle to meet their reo:uiremente.  iinder
3SVN, "wall: thrus" were-liwited to combat essential materjal. Several
meetings viere held with PA%q suonly perscnnel to exilain the new nrocecdures
being adasted and how FA%F should or would have to adapt themselves to meet
the chan.es reauired.

2. It was found that the dataz Iiles used by PA"E were to an extent
inaccurate when compared tn the skeletal AMDF used in Vietnam, When micro-
film readers were acquired for our DSlls, a reader was also acquired for PAAE,
Special classes weru corducted to insure that PA%R personnel understood and
could effectively utilize the RRCORDAK, A complete set of microfilm was
obtained for PA%T use which included a parts mumber cenversion listing and a
skeletal Army Master Data File, The use of these files prior to entry into
the Army Supply system has increased the response to PA%E requairements and
has provided them additional items to satisfy their requirements,

3. A reconciliation of all PAE requisitions was conducted, Special
emphasis was placed on this to insure that all requisitions atill shown as
open on PA'E records were effectively researched ts insure that positive
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Period Fnding 30 April 1969 (Re5: 0SFOR-65) (1)

supply action was in prorress, Many outstanding requisitions were found
awalting transportation ani were subsequently shipped,

L. To insure z more ef“ective internal supply operation at PAXE, it
was suggested that V'A% have the 1st Loegistical Command Inspection and
Instruction Team sive them an assistance visit. This suggestion was agreed
to and this command arranped for the visit,

5. Several hundred R%U items in depot stock Were not readily identifiable
with a Federal Stock Mumber. PART provided technical assistance in identifying
these parts, locating acceptable substitutes for items not in depot stock, and
in other ways providin~ depot with assistance that has benefited not only PAAR,
but all other depot custcmers,

(¢) Recommendation: That the close liaison and high rapport which have
been established betwean PA%F, Nepot, and Suprort Command personnel be maine
tained to maintain effective loristical sunport to PA%N, Tt should be noted
that the quality of R%] sunport furnished by PA%" has increased in direct
proportion to the impreved logmistical sucnort received. (ACofS, Supply)

(9) Movement of supnlies to Pacific Architects and "™hegineers.

(a) Observation: It was found that PA%F transportation requirements in
most instances could not be met efiectively, The priority for transportation
used by PAXE often was the last priority to be met in shipment. Material

and equipment requisitioned by military units in every instance was shipped
before PAXE supplies,

(b) Evaluation: An intensive effort was made to insure equitable cargo
space for PAXE material on any and 211 of our convoys, A determination was
made that the PA&E material was nccessary for morale, health and welfare in
the repair, maintenance, and general operations of our facilities by the RAU
activity, The bazklog of PA%E material awaiting shipment was eliminated.

(¢) Recommendation: That PA%Y continue to receive equitable cargo space
for required material used to supvort WS Army installations. (ACofS, Supply)

(10) Use of Supply Directives (SD):

(a) Observation: The Logistical Supirort Activities (LSA) do not have
requisitioning autherity. %his has been repeatedly requested through lst
Logistical Cormand, but has continuously been disapproved, LSAs have been
resupplied on a push basis by use of supoly directives,

1, Normally the supply directives allow 1525 days reaction time by the
supply system, As the acrepted steckare for the LSA is 15 days it is necessary
to submit periocdic supply directives., Additionally changing support recuire-
ments limit resupnly action to the 1£-25 period,

2. Emergency support recuirements con nnt he forecast, A fire at Bao Loc's

laundry point destroyed all clothing on hand, Mortar fire on the Ban Ma Thuot
City airfield destroyed the graves refriperation unit. 7"elays in scheduled
P
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transportation carrying our normal resupnly surnly directives are experienced
when roads go red, bridpes ro out, stoms, erc,

3. Emergency requirements for troops engaged in combat are forwarded
through the LSA to the ACofS Supply for immediate supply directive action.

(b) Evaluation: Although a potential warehouse denial is possible,
actions with supply directives have resulted in a 95% fill on all items
requested, Since L5As have no qualified supply personnel or reference
documents, requirements are submitted to the ACofS Cupply where the FSN ie
researched, substitutes are established if required, available quantities
are detsrmined, and the necessary supply directive is placed on the depot.

(¢) Recommendation: That as long as the LSA has no requisition authority,
the established supply directive system be utilized to provide the required
immedi;to reaction to end stations for mission essential supplies, (ACofS,
Supply

(11) Critical Stock Position on Items Formerlv in Excecss Position:

(a) Observation: Several instances have risen where items which were
in excess position several months ago are now in a critical position throughe
out RVN,

1. Paper plates used by field troops due to lack of adequats sanitary
facilities were placed on Stop/See embargo in late 1948, During this period
paper plates were placed under USAICCV control due to critical shortages,

2. Plywood was placed on Stop/See embargo in late 1968, Presently only
3% and 3/8 mahogany plywood is in stock at the US Army Depot, Cam Ranh,

3. One inch lumber of all widths was placed on Stop/See embargo. The
US Army Nepot is at zero balance on all but 1x3" lumber. Only a token
quantity is currently due in with an estimated 100-200 day lead time,

(b) Fvaluation: Depot stoel: “«~eals hzve boen allowed to reach zero
and critical balances due tc failure tc program adequate resupply.

(c) Recommendation: That embargos placed on items in excess position
be lifted in sufficient time to allow timely resupply prior to a zero
balance or critical position being realized, (ACofS, Supply)

(12) Measurement of Retroesrads Prorress:

(a) Observation: (reat emphasis on the retrograde of excess supplies
wa8 placed on all commands during this period, Fine efforts have been made
in this program, However, there is an invalid criterion used to measure
progress, Tonnape retropraded may at first seem to be an adequate yard-
stick, but the one important factor of dollar value has been overlooked,

(b) Evaluation: If priority was placed on shinping the most valuable
rather than the heaviest items out of country, greater savings could be
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realized in both eouipment and tronsnortation, After the hirh dollar items
were retrograded then tonnage should be considered,

i {c) Recommend-tion: That progress in the retrograde of excess supplies
be measured by the yardsticks of dollar value, aumber of line items, and
tonnage and not by tonnape alone, (ACofS, Supply)

(13) £Engineer Support:

(a) Observation: Wuring the period 1 February 19%% through 31 April 1969
this division was faced with a number of maintenance and construction operational
necessities,

(b} Evaluation: Jue to the lack of the necessary engineer support in
this area, various facilities have deteriorated to the voint of failure before
support has been made available. This is an extremely costly wav to operate,
The guantity of material haniled by the facilities at Zam Ranh Ray makes it
an operational necessity to have engineer surport readily available in the
Cam Ranh Area,

(¢) Recommendntion: An engineer unit bhe made available in the Cam Ranh
Bay area to accomplish the necessary maintenance and construction to keep
this port operational. (A%af3, Services)

(1L4) Inter Service/Arency Support Apreements:
(a) Observation: This command has been assigﬁed the orpanizational main-

tenance mission for a large number of items of eouvipment for which it can not
provide adequate support,

(b) Evaluation: Inter Service/Agency Supoort Agreements are conclnded
without coordination with the Support Command designated to provide the support.

(¢) Recommendation: That no Inter Service/Aigency Support Agreements be
concluded until an on-the:rround evaluation is completed and determination
made as to the ahility of the furnishing unit to provide the support requested,

(15) Return of Packing Material.

(a) Observation: Return of vackine material for retrograde ammunition
is a continuing nroblem, The 17Lth Ordnance Datachment (AR) erected roadside

sirns as a reminier for units to turn in-all.types of boxes especially sand
bag bcxes,

(b) Zvaluation: A considerable amount of packing materials and boxas
# were turned into the 17hth Ordnance Detachment as & result of sraciing these
signs,

(¢) Recommendation: That this method of obtaining packing material be
considered for adoption by other commands. (ACofS, Ammunition)

3L




e = N — S —

AVCA CRB~GON

SUBJECT: Operational Report of the US Army Support fommand Cam Ranh Ray fer
Period Fnding 30 April 1969 (R"S: CSFOR-65) (U)

(16) Floating “ranes:

(a) Observation: Floating crane support for heavy lifts was reduced to
one crane in March 1969.

(b) FEvaluation: Tt wis not imnediately apparent that CRB port could not
operats efficiently with a singls heavy lift floating crane, However, on

1
several oc:asions nort efficiency was seriously hampered by requirements beyond i
the capacity of a sinple crane to fulfi'l in the expected time frame, On one ;
occasion with throe ships requiring heavy 1lift services, the one crane was dead- E |
lined for 20 hours. 3

(¢) Reconmendation: That two floating heavy 1ift cranes be available to %

any port operation the size of Cam Ranh Ray, which utilizes four piers for general §

cargo, one pier for ammmition, ~nd employs stream discharge operations. (ACofS, .

Transportation) .

]

(17) Flatcar Operations: =

(a) Observation: Several flatcars became stranded on track cevered on -Z

either side by enemy activity. The cars were in critical supply and were needed &

] in the active rolling stock. =
i {b) EBvaluation: A situation existed which seriously hampered rail oper-

: ations, with no apparent nossibility of correction., 1In order to get the equip- &

: ment back into the operatins system, umisusl corrective action was taken by .

; moving them out through the use of a {lying crane. %

é (¢) Recommendation: When umusual circumstances exist causing a serious ﬁ

‘ logistical problem, analyze the equipment nnd systems available in the military g

: organization, An unusual, but valid utiliration of available systems may solve ‘#

: & critical need, (ACofS, Transportation) ]

i 'f. Other: £

1 (1) Open Messes: :

(a) Observation: The annual audit of the fam Ranh Ray Officers' Open :

Mess revealed that there were areas of major concer in that there were no :
intarnal control procedures. The accounting records in the Central Accounting :
Office were also incomplete and in some cases inadequate,

offices with syfficient qualified personne} and the proper supervision of thess 4
personnel are two of the most import-nt messu-es in m-*- 4s "2z a sound open
mess system

]
|
: ¥
, (b) T~valuaticn: The staffine of onen mess~= ~nd central accountinr :
! (c) Recommendation: That special attention be given to the staffing of

sufficient qualified personnel in open mess systems."“Responsible commanders-eheuld
familiarize themselves with appropriate DA and local ramiiations an' us~ these
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along with a published Commander's Check List in the active suparvision of open
mess systems, (A7Tof", Comptroller)

{2) Centrai Posi Funds:

(a) Observation: With the large number of unit funds being revised by
the two central post funds in this command, it is exceedingly difficult for
control to be maintained over monthly dividends, The possibility of an un-
muthorized dishursement exists,

(b) Tvaluation: In any dishursing activity, it is of the utmost- importance
that strong internal controls are practiced to orevent the unanthorizerd dis-
bursement of pgovernment funds,

(c) Recommendntion: That to increase the intermal controls of central
vest funds, only one monthly consolidated check payment of ali unil fund
dividends be nade directly to a bank recuestine that the various unit fund
accounts be credited for their applicable amount. Murther recommend that a
control sheet be estahlished that will indicate the current status of all
unit fund monthly dividends. (ACofS, Comptroller)

T P

(3) Religious Services:

: (a) Observation: Personnel on the supply ships coming into the piers
are not always able to attend regular scheauled chapel services in this command.

(b) Evaluation: Personnel on these ships are interested in attending the
religious services of their choice,

(¢) Recommendationi That Trotestant and Catholic chaplains conduct re-
] ligious services on the ships or piers as often as possible, (Chaplain)

3, (U) Section III - Headquarters, Department of the Army Survey Information:

None,
%Mﬂo fé-@rwl, .
! —Sfact— FRANK A. GLRASON, JR
; as : Colonel, CE
Incls wd Hq, DA GCommanding
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W3JICT: 0 .weational Report - Lessons Learned of the U6 Army Support
Comuand Gam Ranh Bay for Period BEnding 3U Apri) 1969 RCS CSFOR-65,
v)

DA, Headquarturs, 1st Logistical Command, APO 96384 2% JUi 1969

"o: Commanding General, United States Army, Vietnsam, ATTN: VICG-DOP,
APO 0375,

1. The Operational Report - Lessons Leazned submitted by lieadquarters,
US Army Supovort Command Cam Ranh Bay for the quarterly period ending
30 April 1959 is forwarded.

2, Pertinent commenta follow:

a. Reference item concerning Civilianization, pawe <%, waragraph 2 a
(1), Concur. The Central Training Institute started a training program
in the Uam Kann Bay area on 26 May 1969, Seven instrucvors will be in the
area until Geptenber on a pilot program., If successful, the srogram will
be cuntinued, The units which have a restriction on the use of LNs iwjosed
because of security reasons are being advised to submit a requust for the
military spaces lost through civilianization. Two teams from this command
are currentily visiting 7O CONUS installations on a reevuiting drive.

b. lieference item concerning Publication of Orders, page 26, para-
graph 2 a (2), Concur. A study conducted by USARV revealed that the
failure to renort perscnnel to DA for reassignment at ihe proper time
w28 the most significant reason for late receipt of nssiymment instructions,
HQ., 13t Logistical Command has inltiated a study of AOR remorting pro-
cedures within this zommand with the objective of identifying eroblem
acaas and establishing a more thorough and accurate AOR reporting system
fo. e 2oamand.

¢. Relererce ltem concerning Disciplinary Offenders, »age 27, para-
graph 2 a (3). Conewr, The difficulties generated by the assignment of
versonnel with a record of disciplinary action to units of this command
were brought to the attention of HQ, USARV, by 3rd Indorsement, AVCA AG-
rd, subject: "Personnel Assignment Yolioy", 10 May 69, to letter, HQ,
262nd Qi1 Bn, subjeet: 'Personnel Assignment Policy", 19 April 69,

d. Heference iter concerning Hardemed Vehicles, page 28, paragraph
2 b (1), Concur. The use of hardened oxganic vshicles for escorting
military eonvoys in Vietnam has proved effective although the added
welght cuuses increased wear and tear and shortens vehicle life. There
have buen v reported instemces of shortage of hardening .ihit: 'Tor units
requesting them. The in:lusion ¢f V-100 armorsd caxrs, howsves,; au oc-
ganic items for transportation units requires a change in orgm.izational
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Command Cam Ranh Biy tor Peviod Ending 30 April 1969 RCS NSFOR-65,

(v)

and dectrinnl conceats ~t DA level, AL the .recent tine, V-100's have been
1s8ued to some Military Police units in Vietnum. Due to ovencommitment of
Milltaey P.lice assets, use of V-100'5 to escort 1ot Logistical Cemrind
cenveys hes teen the excestion rateer th.a the rule. The use of hnrdened
Orpaulic velhidcles continues tu be the wrinary nd vl effective nenrns for
sroviding convoy security.

e. Reference iten concerning Convoy Air Cover, .uge 28, pnrrgraph 2
b {2). Cencur., The use of visual reconnaissance : ircraft (1otury and
fixed wine) with highway and water convoys ha. roven Lo Le a valuable
aid in in¢rensing the sccurity and control of these o,.erations. All
sugport commands. in coordination witii tactical forces, presently euploy
visual recornaissance and arned aircraft with convuys as required. The
action taken by the forwarding headquarters is esdequate. There is no action
required by higher headnuarters.

f. Referense iter. concerning Forced Tosues of Uubsictence, pige 29,
saragrazsh 2 e (1). Coneur. This recommendaticn is as directed by this
bheadquarters in letter dtd 4 May 69, from CG, 1at Log Cond to CU, Cam
Ranh Bay Susport Command. No action required hy higher headquarters.

g, Reference item concerning Utilization of Locally Procured Fruit-
and Vegetables, sage 29, paragrash 2 e (2)., Nonconcur. Recormendation as
staoted is not always feasible due to shijsping, storage, handling and gen-
eral condition of the product when received. Class I Officers should use
ariduce in accordance with condition of item, capability for storage, and
rsquiremenia by location. CONUS procured items and WESTDAC shipments of
fresh frulits and vegetables should also be taken into consideration.

h. Reference item concerining Combat Essential Air Missions, page 30,
paragrash 2 e (6). Concur with following excewvtion. The recommendation
did not describe all coordinastion and liaison ~ctions which should take
wiace to preciude the need for combat essential missions, It is agreed
ttat ecvirdinatvion should take wlace, in this case, between the Sup-.ort
CGommand and Headquarters, I ¥FV, Coordination should also be effected,
however, at all echelons of command betwcen supsorted and susporting units
to obtain an exchange of information on projected sombat operations. If
this is done on a continuing basis, sufficient quantities of all supsplies
¢an be srogrammed into specific support locaticn: to keep the requirements
for sriority airlift at an absolute minlmum. Action ha: been taken by
this headquarters to make all support eommands aware of this problem and
the sctions neccssary $o control airlift requirements. On 27 April 1569,
confidential message 574C, subjeet: Special Mission Airlift Requirements,
was dispatched to support eommands over the Commanding General's signature.

38




i

-

- .
EHER
-4-,‘“ S m

TR

2

R

ST

SR -

. CVA GO-MH (15 May 69) 1st Ind
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This message stressed the need for coordination and liaison at all echelons
to insure proper managenent of recourdes and keep priority airlift misecions
at a minioum. No aetion is required by higher headquarters,

{. Reference item concrrning Regeist of Damaged Yackaped Products, page
31, sazacraph 2 ¢ (7). Concur with excestions. It should be noted that
commerclal supply of mwackaged POL products in II OTC i « exogtion,"Normally tHese
supplies are provided through MILSTRIP in II CTZ. Futux. ~ontrrcts will include
P’i glgi Ségn for preparation  supplies for up country moverent inthe event thatneoes-
Js Reference item concerning Use of Supply Directives, page 32, para-
graph 2 e (10)N Conoux. This method is rmost suitable to LSA operations
due to the lack of trained su»gly mersonnel. This method has been proven
to be more ressonsive to customers demands than normal supply channels.

k. Reference item vonecerning Critical Stodk Position on Items Formerly
in Exeess Position, page 33, waragrash 2 e (11). Coneur, This is being
done arior to reaching the reorder point which is one month below the
Roquisitioning Objestive (RO).

ls Herlexerse item conce: ning Measurement of Retrograde Progress, page
). Parigrash 2 e (12)c Conour. Provious study was made by the Return
let«rials Division which recommeanded changing retrograde yardstick to dollar
value and line itens beginning with 1st quarter FY T0.

>

[

m. Reference item concerning Engineer Supsort, sage 34, paragraph 2 e
(73). Conouz. A najor port, such as Cam Ranh Bay should have ressonsive
epgincer sugport readily available. This susport should inzlude a gort
sonstruction capability. At the wsresent time the construstion contractor,
RMK-BRJ. is movilized for waterfront work in the Cam Ranh Bay area; an
=neineer light equisnent company is being assigned to the Cam Ranh Bay

arse during the wesiod 1 July through 1 November 1969 to provide additional
horizontal ccnstietion eapability.

n. Reference item songeerning Inter Service/Agenoy Supaort Agreements,
page 34, paragraph 2 e (14). Conour. All >roposed ISSA's in which the
18t Logistical Command iv the suyslying activity, are forwarded by CG,
USARV, ATTN: AVHGD-SD, to this headquarters for review and comments prior ‘
to formalization of the agreement., The eroposed agreement is forwarded to |
the staff section exerdising General Staff surervision over the astual !
suasly activity who will be wproviding the sumgort. The General Staff Seet-
ion is rejuired to answer three quections for eazh .roposed agreement:

(*) Whether the 1st Lo iotical Command is cavable of wroviding the
requestea support.
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‘UBJECT: Operational Hepoxrt - Lessons Learned of the US Army Support Com-
nand Cam Ranh Bay for Period Ending 30 April 1969 RCS CSFOR-65. (U)

() If the suppoxt can be provided,what is its effect, if any, on
tue 18t Logistieal Command's support to US Army units?

(2) DPstimation of monthly dollar value of wro:osed support and
nanhours to oe spent in esroviding the support.

The above response from the responsible otaff seetion forms the basis of
this eommand’s eosition cn each prososed ISSA and a reply to CG, USARY, is
made accordingly.

o. Reference item cons-rning Return of Packing Material, »age 34,
paragraph 2 e (15), Concur. The erection of roadside signs will be a
suwbject fur the Ammunition Technieal Information Letter, ACcfS, Awmmnition,
18t Log Comd for all cc.icerned. Cooweration in this area will ultimately
result in signifieant dollar savings to the US Government. This apsroach
has exserienced some suecess as noted in an ORLL submitted by the 336th
Ord Bn (Ammo). No action required b; higher Headquarters.

p. Reference item concerning Floating Cranes, page 35, yaragraph 2 e
{16), Congur. Twc flcating cranes (one 100 ton and one 60 ton) are
assigned to Caw Ranh Bay in accordance with the 1et Log Comd poliey of
keeping twc crones at each port. Regular scheduled muintenance requires
one erane in maintenance eontinually, but with one reslacement erane
available, normal operation would keep the assigned number of eranes at
eash port. The present situation is unusual in that two cranes are in
mainteranee which causes a temporary shortage. Bused on port workloads,
the deeision was made that the loss of a crane would be least demeging
at Cam danh Bay. This situation will be correeted with the return of a
60 ton srane to Cam Ranh Bay cn 15 Aug 69.

s Reference item ocneerning Gentral Post Funds, page 36, paragraph
208 ?2)m Coneur with recommendation. Aetion is required by higher head-
querters.

r. Reference 1tem eoneerning Religious Services, page 36, paragrash
2 £ (3). Coneur. '"Projest Street Corner," a sart of the ist Logistieal
Comnmand Management Imgrovement Program, srovides guidanee to 1st log Comd
shaplaing in imslemeniing this tyse of "out of chapel" serviee to the men
in »laees where they are working.

3+ GConcur with the basin report ao modified by thir indorsement. The re-
port is considered adequate.
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SUBJECT: Operational Report - Lassons Learned of the US Army Support

(Z‘ommand Cam Ranh Bay for Period Ending 30 April 1969 RCS CSFOR-65.
U)

FOR THE CUTIANDZER:

.

L, AGC
CF: iest Adjutant General

USASUPCON, CRB

TEL: LBN 4839
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AVHGC-DST (15 May 1969) 2d Ind
SUBJECT: Operational Report of the US Army Support Command Cam Ranh Bay
for the Period Ending 30 April 1969 (RCS CSFOR-65) (U)

HEADQUANTISRS, UNLTED STATES ARMY, VIBTNAM, APO San Francisco 9637527 JUL 1363

TO: Commander in Chief, United States Army, Pacifie, ATTN: GPOP-DT,
APO 96558

1. (U) This headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 30 April 1969 from Headquarters,
US Army Support Command Cam Ranh Bay.

2, (C) Comments follow:

a. (C) Heference item concerning "Civilianization," section IIL, paze
25, paragraph 2a(1) with 1st Indorsement. The following numbered comments
pertain to the similarly numbered recommendations contained in the ORLL:

(1) Concur. The establishment of a personnel training program for
Local National employees at Cam Ranh Bay (CRB) by the Central Training
Institute is a critical adjunct to the effective use of the civilianized
workforce, 1t is the intention of the Civilian Personnel Field Office
to make the present training course in CRB a continuous one and to design
it for both current employees and prospective employees (i.e, refugees).

(2) Nonconcur. The return of military spaces withdrawn under Program
6, would require, in effect, the raising of the USARV Force Structure
Ceiling. This would require the receipt, by USARV, of additional force
packages from OSD. DBecause the trend is now definitely to further reduce
the authorized ceiling, no relief from military space withdrawals accomp-
lished under Program 6 is cont.emplated,

(3) Concur. An imaginative and purposeful DAC recruiting program
is essential in civilianized units, The adverse effect of the hiring
limitations under Public Law 90-36L4 cannot be minimized. The full impact
of the hire freeze on “he completion of Program 6 Civilianization cannot
be determined. It is also recognized that Local National labor cannot be
fully employed in sensitive areas or units, Furiher, one of the recur-
ring problems throughout the Civilianization Program has been that indige-
nous personnel contributed nothing to the security of an area or unit.
These and other problems beearing on Civilianization have been duly noted
and stressed in after action and lessons learned reports submitted to
higher headquarters,
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b. (C) Reference item concerning "Disciplinary Offenders," section
II, page 27, paragraph 2a(3); nonconcur. The continuous evaluztion and
elimination of substandard enlisted personnel is a command responsibility,
Evaluation may be accomplished by, but is not limited to, a periodic review
of the individual's personnel records and consideration of the individual's |
duty performance. An individual's assignment to an overseas command,
including Vietnam, is based upon grade, [0S, ancd date and place of last
overseas tour, if any. Assignment to Vietnam as a rehabilitative measure
is not within the purview of DA assignment policies.

Ce (C) Reference item coricerning "Harden Vehicles," section II,
page 28, paragraph 2b(1), and 1s: Indorsement, paragraph 2d. Concur
that commands responsible for operating highway convoys be provided with
materials to harden organic vehicles, If additional hardening kits are
required, they may be requested through the ENSURE program. Nonconcur
that additional vehicles and V-100 armored cars be provided to commands
responsible for operating highway convoys., Vehicles to be modified with
hardening kits should ve organic vehicles, Present assets of V=100
armored cars are being issued to US Army Military Police units and will
be employed primarily for convoy and line of communication security. In
consideration of the increased convoy security that will be provided by
military police units equipped with the V=100 armored cars, it does not
appear feasible to issue V-100 armored cars to transportation units.

d. 7(J) Reference item concerning "Utilization of Locally Procured
Fruits and Vegetables," section II, page 29, paragraph 2e(2), and ist
Indorsement. Concur with paragraph 2g, tst Indorsement. In addition,
the condition of the on-hand inventory may require the force issue of
fresh fruits and vegetables in excess of menu requirements, No further
action is required by higher headguarters,

e, (U) Reference item concerning "Movement of supplies to Pacific
Architects and Engineers," section II, page 32, paragraph 2e(9). Concur, ,
provided that all requirements for the transportation of critical cargo i
continue to be given immediate consideration., No further action is
required by higher headquarters, !

f. (U) Reference item concerning "Measurement of Retrograde Pro- i
gress," section II, page 33, paragraph 2e(12); concur. The expression
of retrograde performance in terms of dollar value and lines shipped, in
addition to tonnage, will be considered for inclusion in the USARV retro-
grade reporting program. No further action is required by higher head-
quarters.
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g. (U) MHeference item concerning "Engineer Support," section II,
page 34, paragraph 2e(13); concur, A port construction unit will be
assigned to the 18th Engineer Brigade to supplement the capability of
the construction contractor, R’K-BRJ. The 18th Engineer brigade has
responsibility for the Qui Nhon and Cam Ranh bay areas, This added
of fort should be assigned to the prolscts at both locations according
to established priorities,

h. (U) Reference item concerning "Central Post Funds," section
11, page 36, paragraph £(2); concur, The recommended asystem can be estab-
lished by direct coordination between the CPF custodian and the military
banking facility., No further action is required by higher headquarters,

FOR THL COMMANDER:

/

Cy furn:
US Army Spt Comd, CRB
18t Log Comd
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Operational Report of HQ, US Army Support Command,
Cam Ranh Bay for Period Ending 30 April 1969,

RCS CSFOR-65 (R1)

GPOP-DT
SUBJECT:

HQ, US Army, Pacific, APO San Francisco 9655885 AUG 69

Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D, C. 20310

TO:

This headquarters has evaluated subjéct report and forward-
ing indorsements and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

CPT, AGC
At AG
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