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CONFIDENTIAL 

DEPARTMENT OF THE ARMY 
HEADQUARTERS 5TH TRANSPORTATION COMMAND 

APO    96238 

13 May 1969 

>..■. .'f..' Operational fleport of Headquarters,  5th Transportsticn OrMnand 
for Period Ending 30 April 1969 (fcäsCSiX)B-65) (R-l) 

THRU:    Commanding Cen^raX, US Amy Support Command, 
ATTO:    AVCA QN-GO-H 
APO   96230 
Commanding General,  1st Logistical Command 
ATIN:    AVCA GO-0 
APO   963Ö4 

Commanding General, US Army Vietnam 
ATTN:    AVHGC-DST 
APO   96375 

Commanding General, US Army Pacific 
ATTN:    GPOP-DT 
APO   96558 

ID:       Assistant Chief of Staff for Force Development 
Department of the Anny 
Washington, D.C.   20310 

1«    (C)   Section 1. Operations:    Significant Activities 

a«    (U)    Oommand Organization: 

(1) Significant changes in the Oommand organization occurred during 
this reporting period.   The 540th Transportation Detachment (BABC) was 
attached to Tuy Hoa Detachment (Prov), 593rd General Support Group 
effective A January 1969.   Authority was General Order 434 dated 14 
April 1969, Ho, USASUPCCM, QN.    Operational control was delegated to 
the Commanding Officer, Vung Ro Out port« 

(2) This Command assumed responsibility for two additional sections 
from Qui Nhon Support Command, ACofS Transportation.   Ch 19 Jan 1969, 
the Rail Soction was transferred to the S-3 for overall control followed 
by the Bo/Ro trailer program on Ö April 1969. 
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AVCA ($-TTCO 13 May 1969 
SUBJECT:    Operational Report (Cc-r.lt) 

(3) Per General Order 2^9, Headquarters^ 1st Logistical Coninand, 
dated 4 April 1969, the ist Shore Platoon, 264th Transportation Company 
(TS) was returned to the parent unit with one officer effective 5 April 
1969.   All other personnel and equipment was assigned to USA3UPCCM, DUG 
for further assignment to 5i6th Personnel Services Co, Da Nang and 
assigned with the 4Q3rd Terminal Transfer Company. 

(4) A chart of present Command Organization is attached as incl 1 • 

b.    (C)    Cocimand Group Activities: 

(1) (U)    Ch 11 Feb 69, ITC James H« Kendrick was reassigned from 
HHD, USASÜPCCM, ON where he served as ACofS Transportation to the 5th 
Transportation Command as Deputy Ccmanding Officer« 

(2) ITC William C. Freeman departed the Command on 11 Feb 69, to 
command the 27th Transportation Battalion, 8th Transportation Group« 

(3) (U)    On 16 Feb 69» LTC Pierre J. Dolan was reassigned from 
Commanding Officer of 394th Transportation Battalion to USAI>, Oui Nhon« 
UTC Merrill R. Owen coming to the Ccnmand from 24th Corps replaced 
LTC Dolan as Battalion Commander, 

(4) (U)   The Command hosted several important guests during the 
reporting period«    VIP's are listed in inclosure 2« 

0«    (U)   Personnel, Discipline and Safety» 

(1) During this reporting period the Ooomand turnover of personnel 
was average«   The Ccromand was at 95% of authorized strength as of 3° 
April 1969*   There are no anticipated personnel losses that would haifr- 
per mission accomplishment« 

(2) Disciplinary action taken during the reporting period: 

FEB MAR 
Article 15                                           "17 "T^ 
Summary Court Martial                           0 0             0 
Special Court Martial                            5 4             7 

(3) Recordable Accidents: 

FEB MAR APR 
Militaxy 1 ~ "15 
Vehicle 1 0 0 

(4) During the reporting period a vigorous progrem was initiated 
in the Command to emphasise the importance of individual weapon« safety 
and to provide effective ways of decreasing incidents occurring due t« 
unsafe use and handling of weapons«    Continued emphasis is being placed 
on overall safety throughout the Command« 

CONFIDEMTIM. 
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AVCA OJI-TTCO 13 May 1969 
SUbJVCVt   Operatlonai Hop:>"t. CrrH: 

4,    (0.)    .Sp,T,r,;i.^r/j-'AT,vr''(-- '^-»rc^ '.» 

(t)    (C)   rj^.ellJgonoa/oQanteririveri.l'Tence: 

(r.)    Sigrifi^cii'- eiieni;r activity within o^.r defense area of responsi- 
bility occurred on 23 Feb 1969, at Gate 3, Qui Nhon Army Airfield.    At 
approximatoly 2^0^20, an estimated squad of sappers sabatoged/rocketed 
the check point and had temporaiy access to a portion of the Northwest 
corner of the airfield.   Results were 9 US WEA, 1 US KIA, and 3 VC WEA. 

(2)    fc)   Security» 

(a) Cr 29 March 1969, a new polity concerning security responsi- 
bilities ras established with the 39Ath Transportation Battalion. 
This policy change was caused by the initiation of the Oul Nhon 
Installation Compound, increasing the Battalion's defense reouirements. 
Th3 394th Trans Bn is responsible for providing and training all in- 
ternal security guards for the oul Nhon Port ccnplex, Han Jin Trans- 
portation Comparer convoy guards, train security, and ship security 
guards.    These elementr. are under the operational control of the CO, 
5th Tranpportation Ccnman.i, -chrcugh the S-3 and 6-2«.   The Battalion 
also provides perrcrr.sl for the port complex gate security, wLth the 
S-2, 5th Trans Cmd responsible for training and operational control. 

(b) This headquarters published Defense Operations Order 1-69 (U) 
18 April ;959.   An estimated 90^ of policies./procedures established 
by this OPGRD have been implemented.   Significant changes include: 
A decrease in number of units within our defense area«   Defense opera- 
tions are now oriented toward the Qui Nhon inner and outer harbor. 
Although our defense area of responaihillty is considerably smaller 
than our defense area of interest and coordination, this document 
formalizes coordination requirements for the 13 headquarters that 
execute tactical operations within our area of interest.   An import- 
ant addition to the QPOHD is a contingency plan for periods of security 
alertness«   Optimum use is made of personnel available at the Bort 
facility to observe possible avenues of enemy approach and for immediate 
reporting of suspicious activity to a central location«   In addition, 
rules of engagement within Qui Nhon Installation have become more 
detailed and precise. 

(c) This headquarters has been directed to establish and maintain 
a Joint Tactical Operation Center for coordinating matters relative to 
port security and harbor defense.    The TOC will have necessary Amy, 
Navy^ and Vietnamese components to effectively coordinate harbor de- 
fense activities.   A document proposing operational guidelines for the 
coordinating agency was published 26 March 1969*   TWo factors are pre- 
sently preventing further progress in the establishment of IDC: Naval 
Forces, Oiii Nhon are awaiting direction from their respective higher 
headquarters and a formal response from Headouarters, Binh Dlnh Pro- 
vince is cocn expected, 
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AVCA QN-TICO 13 May 1969 

(0    CC)   Cfo'gQ -Qr^y£.i'4cng.:    ,?-T*-£ h'-rV.ouarUirs and units -within the 
C-ÄHnand c^5't"T ^■""-••-s^i.c-Ki" tup^ort oporations firing tho entire 89 
da-'3- of the report in? perlcfU    ToaiRgs End tvo-jp movement figures are: 

(&)    (U)    Tonnage Handled (Induies Shifting Cargo) 

S/T 1^ 
Febraary 74,067 177|975 
March 130,935 257,812 
April 88.112 22^,006 

TCTAZi KAiOlED 293,914 663,793 

(b) (U)    Tor^age Clccharged 

S/T M,/T 
Februaiy 45,796 99,519 
VAveb 90,7^3 153., 5t6 
April ^jJSi ^2.650 

TCTAL rasCHASflFI» 186,268 390,685 

(c) (,T)    Tvr^üfjo Outloaded 

S/T IV^ 
Februaiy 28,347 76,793 
March 38,471 95,728 
April liaÖg 22i22k 

TCT/J, ajTLOACSD 104,450 266,315 

(d) (U)    Class V Tonnage Discharg«d (Included in (b) above) s 

SA 
Februaiy 8,850 
Kerch 30,175 
Arn:. lg.2?6 

TOTAL CLASS V DISCIl/^GSD 54,321 

(o)    (U)    Sealand Tonnage Handled (Included in (b) above): 

S/T M/T 
Pobniaiy                                                      11, 0^9 47,189 
Morüh                                                      16,128 63»25;5 
April                                                           12.741 ^^J-J. 

TOTA7- SSAIAUD KAICLED 39,95d 167,395 
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S/T M/T 
0 0 

3,531 6,415 
2,146 4,555 

CONFIDENTIAL 
AVCA-TTCO 13 May 1969 
SUBJECT:    Operational Report  (Con»t) 

(f) (U)    Tonnage Handled by Service (S/T)    (*): 

SERVICE Feb Mar Apr TOTAL 

Army 53,052 93,112 60,889 207,053 
Navy 83 112 562 737 
Air Force 6,690 14,133 6,657 27,480 
Commercial (**) 210 164 1,362 1,736 
RVN/ROK 3,719 6,947 5,467 16,133 
USAID 24 329 434 787 

(*)        Excludes Sealand 
(**)       (RMK, Vinnel Corp,  Kongyung Const,  PA&E) 

(g) (U)    Train Tonnage Handled: 

February 
March 
April 

TOTAL TRAIN HANDLED 5,677 10,970 

(h) (C) Troop ships called at Qui Nhon Port on four occasions 
during this reporting period. A total of 2479 ROKA Troops debarked 
and 3941 embarked. 

(2)    (U)    Control of Operations: 

(a)    In February  1969,   plans were made for the  implementation of 
MILVAN.    Similar to Sealand Trailers, MILVAN is a containerized cargo 
program utilizing military owned chasis and containers.    MSTS controlled 
vessels  containing MILVAN»s will depart from CONUS every 15 days.    This 
program will not result in additional tonnage into RVN,  but rather a 
large amount of tonnage will be containerized.    Once in country local 
haul will be handled by contractor vehicles while line haul will be the 
responsibility of 8th Transportation Group (MT).  To implement this 
new concept a MILVAN Detachment of approximately 20 personnel will  be 
established under the CO,  5th Trans Cmd (Tml).    This detachment will 
maintain control of all MILVAN containers designated for consignees 
within a 30 mile radius of the MILVAN Marshalling Yard.     The detachment 
will maintain location information on containers and establish a follow- 
up system to insure timely turn-around.    New facilities for operations 
and maintenance of the marshalling area located on the New Causeway, 
Qui Nhon Port, have been requested to meet the project starting date 
of June 1969 and Include a 72,000 Sq Ft maintenance building,  2,300 
Sq Ft wash rack and steam cleaning area for retrograde MILVANS, a 1,600 
Sq Ft operations building and a  12,000 Sq Ft marshalling yard area 
which will be capable of staging 200 trailers. 

5 
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olGJIDCT:    OpCTCtioaal Report (Ccntt) 

(b)   Operational organizatlm of the Command is ahovn on the diart 
at inclosure 3» 

(3)    (U)    Operational Activitieat 

(a) Sinking of BABC 59»   Lighter Amphibious Resupply Cargo UC (BARC) 
#59 brouched on the beach at Tuy Hoa, during heavy surf on 8 January 
1969.   The BARC remained on thebAchas all attempts made vdth equipment 
available to 5th Trans Cmd to remove it failed to succeed.   Later a 
team from Marine Maintenance Activity Vietnam (MMAV) succeeded in pull- 
ing the BARC from the beach toward open seat   While the BARC was in tow 
to Qui Nhon, the salvage p«np failed to keep up with the inconing water 
and the BARC sank In 1O7 feet of water.    Salvage attempts were made and 
abandoned after failures. 

(b) On 24 February 1969, two days prior to the arrival of the USNS 
BLAND manifested with 6446 S/T of Air Force amnunition for discharge 
at Qui Nhon, this headquarters received a TVK requesting diversion of 
3222 S/T of önmunition to RG4 (Vung Ro Bay) for Tuy Hoa Air Base. 
According to the GDI, every section of all the five hatches would be 
a partial discharge at both ports.   To eliminate excessive shifting, 
blocking and bracing of cargo, the total amrao discharge at Qui Nhon 
was 4015 S/T* «* which i002 S/T was transshipped to Vung Ro Bay.    5y 
loading directly into BC Barges, LCM»s, and lJCU«s, 8^5 of 1002 s/T 
discharged for shipment to Vung Ro Bay arrived ahead of the USNS BLAND. 
The total tims the vessel remained in Oui Nhon was reduced by an esti- 
mated four days since cargo was neither shifted or backloaded.   Blocking 
and bracing was only reouired in the lower holds of two hatches.   The 
845 SA of ammo transshipped to Vung Ro Bay prior to the arrival of the 
USNS BLAND saved an estimated four days of the time the vessel would 
have been required to remain at Vung Ro Bay.   The direct monetary sav^ 
iiigs that can be attributed to discharging the USNS BLAND in time .saved 
and dunnage required if amnunition had not been transshipped to Vung 
Ro Bay exceeds $35,000.   In addition, indirect monetary savings were 
realized at Oui Nhon by the release of stevedore gangs for four extra 
days.   These gangs were reassigned, thus enabling this Consnand to 
realize faster discharge of other vessels in port. 

(c) Increased support of Due Pho thru Sa Huynh commenced during 
March 1969«   Over 500 s/T were moved each mouth primarily by LCM. 

(d) Frequent disruption of rail service to tvy YtoaMiu Hiep by 
enemy activity resulted in heavy reliance on LCU's and BC Barges to 
supply those areas thru Vung Ro Outport. 

f,   Clfl    Cenbtroller»   On 1 February 1969, Han Jin Transportation 
Company assumed operation and maintenance responsibilities if the 1OO- 
Ton Fleeting Crane stationed at Qui Nhon Pert under authority of a 
contract modification. 
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AVCA QN-TTC? 13 May 1969 
SiVjJriCrfi    Operational It^p'-rt ^n t." 

g -.   £fl i;.->nft/n.r.tv.un in the Port Area: 

(1) Retrograde Storage Area:    Wbrk, primarily on a self-help basis, 
is continuing to Icvol an existing sand pile to form the storage -Brea« 
The completion date for the leveling of the area is estimated as 1 June 
1969, 

(2) Auimunitlon Barge Quay:    The 536th Engineer Detachment (Port 
Constrraction) is continuing woi'k on the ammunition facility.    Lighting 
and a fire fighting capability has been included into the construction 
pirn?«  .The anticipated completion date of tho construction is 1 July 
1969c 

Jb..   (U)   P.-rt Tcterinarian: 

(1) Inspection procedures were alterod for the Port Veterinarian 
Section on subsistence discharged from vessels vdth the implementation 
of DD Form 1691-R (Arrival Conlition Report Perishable Subsistence). 
More detailed inspection vdth independent temperature surveillance is 
required on frerb fruits and vegetables originating in CCNU3,    Tho DD 
Fcrm •»691-P. is rubmittod to the EPSC ragion from which the item origin- 
ates, rr.d provider tho proöuremant agencies with more rapid information 
cw-ceraing subsisten-je items and the projected quality and utilization 
of these items«    Subsequent inspecx-iwus by obher units provide the 
arenci^s with a mmlag record of the items from origin in (DNUS to 
consuming personnel, 

(2) Expanded operations at LST Beach involving refrigerated sub- 
sjctenoe reouired increasing the work load of the Port Veterinarian 
Section to provide maximum surveillance of subsistence cargo.    The 
operation consisted of transferring refrigerated cargo fron vans to 
real cirf«    Later, the tactical situation reouired loading the vans on 
LClPc ilos ahipaent to the consuming unit«   Many problems arose during 
the t-arly phases of this oparation regarding feult-y coordination and 
improperly functioning refrigerated units.    There difficulties have 
been minimized through improved coordinaticn.    inspection procedures 
in this situation involved, basically, visual inspection of the items, 
observing storage and loading procedures and temperature surveillance 
of refrigerated vans and cars, 

!•   (U)    Maintenance;    The maintenance posture of the Command re- 
mained at a high level throughout the last quarterr    The availability 
of Mhselod Vehicles was 96%, Materiel Handling Eauipuont was 91^, and 
Marine Equipment was 81 £•   The apparent reason for this low deadline 
rate is attributed to a continuing Gbmmand emphasis in the area of 
maintenance a 
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CONFIDENTIAL 
iV-Cii C^-TTJO 13 May ^96? 
üÜBOECTi    QFerationti Reverb (Con't) 

2.    (C)    Section 2» Lessons Learned;    Commander's Obgervation, F.valua- 
tions. and Recanmendations; 

a»    (U)    Personnel;    None, 

b,    (U)    Operations; 

(0    Throughput of Anmunition to Pleiku and An Khe; 

(a) CBSERVATION; The 10 March 1969 Sapoer attack on the Qui Nhon 
Ammunition Base Depot severly limited the Depot's ability to ship and 
receive ammunition. 

(b) EVALUATION:    Since ONABD had lijnitod ability for receipt of 
ammo, and five ammunition ships were discharging in port, it was neces- 
sary to find alternate means of clearing inland the anmunition consigned 
to ONABD.    Through close cooperation with the ABD, information on ammu- 
nition stored on barges would be relayed to the Depot,   They would then 
Inform Oui Nhon Port of Pleiku and An Khe requirements.    Utilizing ^th 
Trans Group line haul, azanunition would go directly from the port to 
its final destination.    The pert was able to clear approximately 250 S/T 
daily for the period 10-20 March 1969. 

(c) RtCCMMENDATIDN:    When it is apparent that pert discharge of 
ammunition will exceed ONABD's ability to receive it, the throughput 
concept be utilized. 

(2)   Gas Masks for CivJian Contractorst 

(a) QBSHIVATICN:    On 31 March 1969, a oonvoy of the Sth Trans Group 
which included contractor trucks was ambushed by an enemy element using 
CS Gas.    US military personnel involved were equipped with protective 
masks.   Though the contractor's drivers had been equipped with helmets, 
flak Jackets, and weapons, they had no protective masks. 

(b) EVALUATION:    Following the gas attack, attempts were immediately 
made to procure protective masks, for the contractor's drivers.    It was 
found, however, that a request for authorization must be processed 
through channels to USARV level to obtain approval.    During the time 
this request is being processed, the contractor's drivers must daily 
Pass through enemy controlled territory without being equipped with 
masks which are considered to be an essential item for US military 
drivers.    These drivers, as of this date, are still not equipped with 
protective masks due to the time involved in processing the request. 

(o)    RECOMMENDATION:    Recommend action be taken to provide for the 
immediate safety of contractor personnel performing missions in support 
of combat operations, and that the administrative procedure be accom- 
plished after action has been taken to prevent delay in issue of re- 
quired combat eauipment, 

CONFIDENTIAL 
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(a)    OBSERVATIONJ    On 15 April (969; two (2) LCM~8»3 panning to 
Sa Kuynh aneour.4 ^«ort a sudden stcrm which tore the bow ramp off one 
boat.    Despite the heroic efforts of its crewx the LCM 63 had to be 
abandoned and was eventually lost. 

{b)    EVAIU/TJDN:    Accurate weather information is essential when 
operating small landing craft along the coast. 

(c)    JE03MMJ5NDATIQNt    (Already implemented) Make frequent evaluation 
rf weather information available to the SS HIBUERAS, MSTS, and Harbor 
Defense with a final check just prior to diapatching boats. 

(4) I^estagir.g of Cargo; 

(a)    OBSERVATIONSj    Prestaging of cargo for Chu Lai and Dt Nang has 
created prcblems at the LST Beach.   There is Insufficient space to pre- 
sta^^ 5 »">? 6 LST l^ads.    Additionally, pilferage has increased since 
prcsteging took effort. 

(h)    EVALUATIONi    The prestaging of cargo is most important to bring 
about efficient., speedy loading and ouick turn-around time for LST's. 
Since there is only limited space at the LST Beach there is only a 
United amount of cargo that may be prestaged. 

(c)    RECGMMEKDATJDN:    It is recommended that only 1 LST load be pre- 
staged at LST Beach for Da Nang and Chu Lai at one time.    This allows 
other cargo to be nominated for other destinations.    When a LST is 
nominated, 50^ cf the cargo should bo prestaged at the LST Beach upon 
arrival of the vessel«    This will enable speedSy loading of all LS^s, 

(5) Outor Harbor Anchorages; 

(a) CBSERVAT1DNS:    Vessels anchored in anchorages C-1 and D-1 in 
Qui Mlion outer harbor interfere with the safe approach to the Oui Nhon 
cuter harbor entrance. 

(b) EVAXUATION:    Vessels anchored in Qui Nhon outer anchorages are 
blocked from a safe and swift approach to the channel entrance.   When 
ves'selo are occuping C-1 and D-1  anchorages, vessels underway to the 
inner harbor must spend an additional 15-30 ninutes time underway 
to avoid these ships,    A serious danger would occur if a vessel attemp- 
ting to go between 0-1 and D-1 anchorages happened to loae power.   There 
are an additional thirty (30)  anchorages available in the outer harbor. 

(c) RECCMMENDATICNi    (Already Implemented)    Due to sufficient anchor- 
ag0. mace available the practice of using 0-1 and D-1  anchorages has been 
c^uncoiitinued. 
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M'Ci\ OW-TTOO T3 May 1Q69 
C'TJLoSOT:    Operaticnal Report (ConH^ 

(6) Mooring c.f Deep Draft POL Verweis; 

(a) CBSERVAnCl^is    It is virtually jünpossible to moor deep draft 
vessels to the Qui Nhcn PX Jejity at mean ebb tide« 

(b) EVALUATION:    Several attempts to moor POL ships during a mean 
ebb tide has proven that tugs assigned to Qui Hhon Port have insuffi- 
cient horsepower to facilitate the manuvering of vessels into the tide. 
Mean tide builds to 2-2J knots velocity, making it impossible to warp 
vessels into position. 

(c) REOOMMENDATIDN:    The scheduling of arrivals of deep draft POL 
vessels alongside the Qui Nhon POL Jetty should coincide with slack 
water periods or the incoming tide. 

(7) Fueling Problem with Refrigerated Vans: 

(a) OBSERVATION:    There have been numerous instaaces when refrigera- 
tion units on vehicles have run out of fuel.    Subsequently, temperature 
within the vans elevate above the recommended levels of 45° chill items, 
10° maximum high for freeze items. 

(b) EVALUATION:    There is en approximately eight hours fuel supply 
for the refrigeration unit.    Chce empty they are extremely hard to re- 
start.   Reefer vans loaded at 1200 hours arrive at LST Beach at 1800 
hours r    They are loaded on LCU«s for the trip to Vüng Ro Outport which 
taken an additional 12 hours.    There is no fuel aboard the vessels for 
the vans and crew members occassionally shut dorn the refrigeration 
units to conserve fuel.   The mechanic accompanying the vans on board 
LCU'o check the fuel level frequently, but often the vans remain en 
the beach for extensive periods of time prior to the arrival of the 
mechanic. 

(c) fECOMMENDATION:    (Already Impleniented)   To insure proper temp- 
eratures in refrigeration vans, adequate fuel must be available at 
LST Beach and aboard vessels transporting the vans.   Refrigeration units 
should never shut dowi.   Personnel trained in maintaining and fueling 
these units äiould be available while vans are en the beach for long 
periods of time end while enroute. 

(Ö)    Improper Loading of Milk Products in Freeze Vans: 

(a) OBSERVATION:    Filled milk products handled at LST Beach have been 
loadüd into freeze vans and cars.    Travel time is sufficient enough to 
caut>3 freezing of these items. 

(b) E7AIUATXN:    Vegetable fat used in the manufacture cf theae 
pr.-irtu"-;*! rendsn» it unsuitable for freezing according to Headouerters, 
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CONFIDENTIAL 

..• .j:;f;^    Crxretion«! Report (Gm't) 

Ist Logistical Corjr^nc?, ,?nd Headcupr^erd,, l^th l-fedical Brigade,    Coor- 
dinstion vn/ch EiilJ-: fJjjv': inapectors end aepot inspectors hrs been 
undertaken to elirdncto this pr&ct.lce, 

(c)    RECOMMEKJATIuN:    Prior fading plans should be established 
which will insure tha* no chill items be placed in freeze vans. 

(9)    decTJiness of Civilian Contractor Vehicles; 

(a) ORSERVATICNj    Civilian contractor vehicles are used extensively 
in handling refrigerated subsistences.    These vehicles are often pre- 
sented for loading in an unsanitary condition, 

(b) E7AIUATI0N:    Food items are very ausceptable to contamination 
and should be handled in the most sanitary manner possible.    In addition, 
dirt and debris is carried from these vehicles into refrigerated storage 
areas in the Depot and subsequently to Glass I facilities and Ifess Halls, 

(c) RSCCIflKMDATXON; (Already Implemented) Require civilian con- 
tractor to sweep trucks prior to loading. This could be accanplished 
bf individual drivers or handled at a central area where vehicles are 
dispatciibde 

_ Train^fijfSI    None, 

rl«    (C )   J niolULg en ce: 

(')   V^etnafjifo,_Qate Gugrds!. 

(«)    O^SFuVATIC:?!    Female cJvilian Vietnamece gate guards were intiml- 
dötfd and Jnflxienc.od by Local Nationals, 

(b)    EVALUATION:    After experiencing the ineffectiveness of our gate 
guards for an coctendad period of time, bilingual special instructions 
covering their rcf.p; )ncibilities were published and posted on t Feb 69. 
Coordination with Headquarters, National Police ha?) o?^ rfferted and 
tw) Uatiloral Policewomen have been promised for va-h a nifcion. 

'.r}    rotTOMMENDATIQKi    That two National Policew-snen cr AM Itanens 
Artsy 'Jo.rp be assigned to this duty. 

(3)    Threat to Ammunition Anchorages; 

[\.    (PS.KT.VAT-DN:    A sweep of 01003266 and surrounding area on 6 Feb 
19ÖV, disclosed 30 fortified bunkers, 8 of which were destroyed in the 
operation^ the remaining fortification are a threat to the inner harbor 
aww.Kiitlon anrhnrogsi 

. 
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CONFIDENTIAL 
AVCA QN-TTCO 13 May 1969 
SUBJECT:  Operational Report (Cont»d) 

(b) EVALUATION: Every effort by the security section to initiate 
a tactical operation in the area has not succeeded. As a result the 
inner harbor anchorage, the constructlcr of which cost approximately 
$2,000,000 has not been available for use. The bunkered area is situated 
1300 meters west of the anchorage, and it remains an unquestionable 
security risk. 

(c) RECOMMENDATION:  That the bunkered area In CR088266 be cleared 
and that tactical operations adjacent to the ammunition anchorage be 
maintained. 

(3) Pass and Vehicle Control; 

(a) OBSERVATION: As a result of traffic surveys taken at the Qui 
Nhon Port complex checkpoints a new permanent pass and vehicle control 
system was implemented on 10 March 1969, to reduce the number of non- 
official visitors in the port area. 

(b) EVALUATION: Personnel entering the port on a regular basis for 
legitimate reasons are issued permanent passes, which are attached to 
the vehicle windshield. Passes are color coded and permit that vehicle 
and personnel to enter only that portion of the facilities required to 
conduct business or affect coordination. Tri-lingual visitors passes 
are Issued to all others entering the port facilities. These passes 
require the signature of the party visited and the time group termina- 
tion of the visit. 

(c) RECOMMENDATION: The implementation of the new pass policy is 
felt to have decreased the amount of non-official traffic on the limited 
roadways and helped to reduce pilferage in the port complex. 

(4) Train Security: 

(a) OBSERVATION: It is extremely difficult to provide full security 
for the train for Phu Cat Air Base when it extends beyond the LST Beach 
checkpoint. 

(b) EVALUATION:. The train usually loaded with heavy ordnance (750 
lb Bombs) extends beyond the LST Beach checkpoint perimeter into the 
Vietnamese civilian controlled pier and is extremely vulnerable. 

(c) RECOMMENDATION: Two feed-in tracks be constructed on either 
side of the existing track within the beach and a chain link fence be 
constructed to prevent unauthorized entry from the Vietnamese Civilian 
Pier to give full security to the train. 

e.  (U) Logistics: Deleted TOE/MTQE Equipment: 

12 
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CONFIDENTIAL 
AVCA QN-TTCO 13 May 'Ml 
SUBJECT:    Operational Report (Conft) 

(a) OBSERVATION«    Uhits have deleted TCE/faTQE equipment which de- 
creases flexibility of the Command. 

(b) EVAULATION:    Preparation for a scheduled local operation pointed 
out that units have deleted certain TQE/kTCE equipment under the pro- 
vision of USARV Reg 310-32.    This reduction of such items as generators 
and beach lights has limited the flexibility within the Command. 

(c) EVALUATION:    Actions to delete TOE/foTCE items should be care- 
fully reviewed ty Operations to consider the possibility of subject 
items being needed for future requirements. 

f. (U)   Orgardeationt   None. 

g. (U)    Escape, Evasion, and Survival:   None, 

h.    (U)    Other:    None, 

3 Incl ^ 
as < "'   LTC, TC 

Incl 2 and 3 wd Hq, DA Comnanding 

^/Ums H. KENDRICK 
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CONFIDENTIAL 

AVCA QN-GO-H (13 May 69) 1st Ind 
SUBJECT*    Operational Report of Headquarters, 5th Transportation Command 

for Period aiding 30 April 1969 (RCS CSPOR-65) (R-l) (U) 

DA, HEADQUARTERS, US Amy Support Command, Qui Nhon, APO 96236 1 8 JUN 1969 

TO:    Commanding General, 1st Logistical Coirarand, ATTN: AVCA 00-0, APO 
96381* 

1*    (C)   The Operational Report of the 5th Transportation Command for the 
quarterly period ending 30 April 1969 has been reviewed by this headquarters 
and the following comments are submitted:: 

a«   SECTION 2, paragraph b (1):   Concur«    Throughput of cargo should be 
practiced whenever possible« 

b«    SECTION 2, paragraph b (2):    Concur«    Protective macks for contrac- 
tor's drivers have been obtained on 160 day loan and steps are being taken 
to obtain them permanently« 

c«   SECTION 2, paragraph b (h) (6) and (6):    Concur«   All of these 
recommendations are designed to improve port operaticns and are being imple- 
mented whenever possible« 

d«   SECTION 2, paragraph d (l)t   Concir«   According to USARV Regulation 
190-30, a female guard is required to search all women entering and exiting 
the compounds«   Since local nationals are intimidating the female guards, 
women with a more ibrrnal background for this type work are required« 

e«    SECTION 2, paragraph d (2):    Concur*   As of 23 Hay a new artillery 
block was established by the FSCC and encompasses the area adjacent to the 
upper bay«   The coordinates of this block are CR 07531ii, CR 092311*, 
CR 091265, and CR 075265, which includes the area in question«    The block 
is cleared daily and artillery fire can be obtained on immediate call« 
Sweeps and demolition operations continue to be conducted in the area« 

f«   SECTION 2, paragraph d {k)t   Concur«   Barbed wire fencing for this 
area is programmed to be used in lieu of the hard-to-obtain chain link 
fencing«   This would prevent any VN from having easy access to this area 
and would aid in its security«    Construction of the proposed rail spur at 
the LST beach should eliminate the problem« 

g«   SECTION 2, paragraph et    Concur«    It is incumbent, both on 5th 
Transportation Conmand Operations, and ACofS, SP&O, this headquarters, to 
carefully review deleted TOE/fcTOE items in consideratioi of the possibility 
of subject items being needed to fulfill future requirements«   It is the 
policy of ACofS, SPW to carry out such reviews on all requests for turn-in 
of TOE and MTOE items not needed for operational requirements« 

11* 
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CONFIDENTIAL 

AVG4 QN-GO-H (13 May 69) Ist Ihd 
SUBJGCTt    Operational Report of Headquarters« 5th Transportation Conmand 

for Period Ending 30 April 1969 (RCS CSK)R-65)(R-1) (U) 

h.   Escape evasion and survival infonnatlon (DA Survey infomticn) 
was not required for this reporting period« 

2«    (U)    The report is considered adequate as modified by the above comments« 

FOR THE QDMHANDERs 

TELt    QNL 2161 JOSEPH J. KRAYNAK 
OPT, AGO 
Asst Adjutant General 
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JflTCA GO-MH (13 Roy 69) 2nd In* 
SUBJECT» Operational Report-Lessons Learned of the 3th Transportation 

Comund for Period Ending 30 Ipril 1969 RCS CSFGR-63. (ü) 

DA, Headquarters, 1st Logistical Command, APO 96384 6 JUL 1969 
TO« Commanding General, United States Army's. Vietnam, ATTN: AVHGC-DST, 

APO 96375 

1. (U) The Operational Report-Lessons Learned submitted by Headquarters, 
3th Transportation Command for the quarterly period ending 30 April 1969 
is forwarded« 

2. (U) Pertinent comments follows 

ao Reference item concerning Improper Loading of Milk Products in 
Freeze 7ana„ page 10, paragraph b(8). Concur» further, it is imperative 
that temperature be controlled throughout transit to preclude freezing due 
to improper operation of equipment* 

b. Reference item concerning Vietnamese Gate Guards, page 11, paragraph 
d(l). Concur« Vietnamese National Policewomen, ARVN WAGs or ARVN military 
dependents residing locally with sponsors would be good prospects for female 
checkers. 

Co Reference item concerning Troin Security;, page 12? paragraph d(4)# 
Concuro A project to conetruot the required rail spur on the LOT beach 
has been designed and funded. When the real estate is acquired and con- 
struction materials and personnel become available, the project will begin. 

3« (U) Ccncur with the basic report as modified by this and previous 
indorsemento The report is considered adequate. 

FOR THE COMMANDER: 

TEL: LBN 4339 
LANNY K. KELSJY 
lit, AGO 
Acst Adjutant General 

CF: 
USASUPCQM-C^H 
3th Trans Goad 
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AVHGC-Di3T (13 May 69) 3d Ind 
SUbJü£T.* Operational Report of Headquarters, 5th Transportation Coonand 

for Period Ending 30 April 1969 (RCS CSFOR-65) (R-l) 

HMI^UARTJSRS, UNITED STATUS ARMY, VIETNAM, APO San Francisco 963751 4 JUL 1969 

TO: Coonander in Chief, United States Armor, Pacific, ATTN: GPOP-DT, 
APO 9655Ö 

This headquarters has reviewed the Operational Report-Lessons Learned for 
the quarterly period ending JO April 1969 from Headquarters, 5th Trans- 
portation Cosnand and concurs with the report as indorsed* 

FOR THÜ COMMUNDüR: 

äÜL 
C. 0. WILSON 
ILL AGC 

Cy furn: AttMent Adjutant Csnerel 
5th Trans Goad 
1st Log Coad 
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GPOP-DT (13 May 69) 4th Ind (U) 
SUBJECT: Operational Raport of HQ, 5th Trana Goad for Period Ending 

30 April 1969, RCS CSFOR-65 (Rl) (U) 

HQ, US Army, Pacific, APO San Franclaco 96558 8 AU6 S9 

TO: Assistant Chief of Staff for Force Oe^elopnent, Departaent of the 
Army, Washington, D. C. 20310 

This headquarters has evaluated aubject report and forwarding Indorse- 
ments and concurs In the report aa Indorsed. 

FOR THE COMHANDER IN CHIEF: 

CPT. AGC 
As* AG 

W 
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