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CONFIDENTIAL

D&PARTfUWT OF THL LRHHMA U,-RTAS, 8TH TRIAsPorcurATI.., oROul (MC'TOR TR.NSPORT)
kAPO 962M6

AVCA QJ-TO-3 7 Fob-.wry 1969

SWU.Ts Operetionel Report of the hth Trmnsport-tion Group (Motor Trrnsport)
for the period endJng 31 Jrnurry 1969, RCS CSFOR-65 (R-1)

THRU: Commrnding Generrl
US Arr Support Commr-nd, Qui N1hob
ATTN: AVCA QN-OO-H
APO 96238

TO: Assistont C of 6 for Force Development
Dpta<. Ab-iof the Ay
Wt shington D. C. 2310

SECTION I

Operrations: Significrnt Jictivities

A. COMM: (U)

1. The 8th Tr-nsportation Group (i4T) engrged in operrtions during the 92 ,• ;r:
of this reporting period.

2. LTC "Lllem R. SARDtR, Jr. rasumod commend of the 54th Trrnspowtetior
Ertte.3on en 8 Jenurry 1969.

3. The principel stvff mimbers veuistlng Colonel Garlend A. Ludy, Group
Cemader were: LTC Rcymond L. Ft.-er, Dput Cowanderj Kj*or Tbwne D. Cudo,
5-3; MaJor Glenn 1-. Long, Sip~a Of.Uc'oj/i.eat"$'8j cL&*ki Qaueto,- :Asiukvj'F•'C-rvtj Thw. S-. rPdlcne S-2 ,ad¶ A"i'Ricbat P. Cl•on, S-4.

4. Tho following visltors were recorded on the Group visitors' rogistor on -",,i
datesO Indicateds

7 Nov 68 - COL John M. Bennett, Timrn DvL, MkCV J-45

21 Nov 68 - Wr. Binder, iditor, Army m6esine

21 U:ov 68 - COL Mrrnhall M. Note., 00, MAD

25 Nov 68 - COL John A. izrrcy, DDT, Cam Ranh De7

1 Doe 68 -D• M as s V'. yder, r.,# U, 5WAODOWNUS D AT 3YN UIUa LS;
peA or or CONFIDENTIAL UIMAn~m t2. ma
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12 Jrn 69 - O0L V.C. Guerin, Acting 04, UUARPAC

12 Jan 69 - COL Durton F. Hood, Daputy C#, tMt.RV

14 Jrn 69 - DU lry 9. Robasta, DCS/Plnc & Opna, USARV

16 Jrn 69 - LTC ChrnE7, 04, R0K MT.' r Division

24 Jrn 69 - COL Thom T. Zver+tor, C3, 593rd Gon Spt Op

24 Jrn 69 - 001 John N. Truo.;: rO. 5th Tr-no Comd

B. P'LMONN&LL, A.DjINISTRATICb, MiORI" 3i.D DISCIPLINE: (U)

1. During the r&> rrting period. tha 8th Trmneportution Group (HT) wts une.••-
strQn~th rn nwrtgu oi 222 personnel.

2. In Ducombar man Jnuwrys, en intnecivo prc.grrn i:.s undertaken to reorito
ell 8th Group stmndrrd oporating procedures, pollcy !ottors mnd other diractiver
as roegulpticno. Thic prohTrm his boon successfully ccmpletod.

3. The nu.'-tr of court mcrticls incrosod e ignificantly in thi-i reporting
poriod: Novmtt:,i (1), December (6), bnd Janurzy (12). Over hrlf the casos cot.
charges of sloxing on Cuard or other sen'rinol offenses.

4. 8th Tr,-neportrtion Orcup rseumed specirl court Imrtirl jurisdiction of '.'.
124th Trrnsport-ticn Battalion on 5 Decerher 1968. Previously, the Ploiky Sub
Areo Ccmmend, ncw the 45th GS Op, hr.d jurisdiction.

0. OPER.TICUS: (C)

1. During this reporting period, tUsk vehicles of this comend trrvelod
4,375,581 mnilos hruling 260,4.55 tons of crrgo, 6,s31,562 gallone of POL mnd 7,Is5
peasengers. The 8th Group emassed r total of 16,761,474 ton miles.

2. Ino number of he-stile Incidents in which 8th Group convoys wore involvae

are rs fzIlowst

A•.bushos - 6

Sniping - 15

Ainitr 3

Tho not rmultv of those oncounters were:

er,.-. .idl'y Khl'. - 5; WH - 17

41. y(k-nam) - ViU - 2

V-hd.cles Drm•god - 39

RiiIa- 353

Tonnf-g nct movod d*ne to snoW boUtvli - .3176 8/1's
02.
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CONFIDENTIAL
AVC4 QN-TO-3 7 Fobruory 1969
SUBJgCT: prr~ticnrl Report of tho 8th Trrnapcrtetion Group (Motor Trrneport)

for the poriod ending 31 Jr'nurry 1969, 10S GSFOR-65 (11-i)

3. Thu volume cXf nenW hostility roquirued tho continued proeon: - .--iw, tr,:ii,
in order to l.y down r supprosEiv% 'oo of fire in the criticrl first 10-15 minuý;'
of on ambush prior to tho rrrivpl cf th, ".ccticrl rencticn force. This intern,'!
firepower couplod with the ccminen'e poli-y to koup moving if cru-ht in the k-.iL
zone, coupled with Pn uorfcrc,,d 100 n,,Jr Intorvwl bctwoon vehiclos, contributcW '
significrntly to keopin, doei' the nr-bor of friendly cesurltiue in rnbuahae s,6 r r,
by ccmpeny sized NVJ../VC forcs.

4. The 50th Trrnaportrticn Comprany of the 27th Trýnspcrtrtion 3r-ttclion w
brought to suro bri.nce in equipment md puracmnol on 2 Novomber 1968.

5. The 529th Trrnsporttion Comperd' (Light Truck-2½ Ten) in Phu Ihop, nV.,
rnd the 545th Tr,'nsportrtion Comprni (Light Truck-5 Ton) Vunf Ro BDry RVN vorn
resigned to the 8th Tr-ns)c.rttticn Group rnd nttzcched to the 54th Trrnspcrtf-Ti
Battalion on 1 Decomber 1968.

6. The Goor Comp.rr (Provisionrl) in Plika wr's ,lUs.pttched TDY to Chu Lri
I CTZ ,n 8 Decimbor 1968.

7. On 12 Decembor 1968, the 529th 1Wrnsportrtion Comprrq boceto incporrbla
due to e virtuel zorcing out of its porsonnel -nd uquim nt in order to bring o,
units within the ccuwnd up to strength.

8. The 359th Tranaport.tion cmpany ($odium Truck-Trnker) in Pleiku wz8s s.:,-2.
to the 8th Trrnaportuntion Group on 1 Jrnurry 1969. The 6th Group rtt.chad tld,
unit to tho 124th Trtnsport-tion Battrlion.

9. On 10 Jrnurry 1969, thi 5S5th Tr~n uportticn Gculny received orders r
a parmnmont chengo of strtion from Vung Ro Bry to the botter ptqeicrl facili-L
of Phu Hiop which h,-d boon vrcrtod by the 529th Trrnsportrtion Ccmptny. This,
,lso onrblod the 545th to rchiove r butter dfonso pceturo due to turrrin rdvri;
t4 ces.

10. On 28 Jznurry 1969, t Tireder Trrnsfar Point ers oat-blishod rt the blti

Division C,-m Entri to axpodito treilr trwnetronad timo.

D. TWJINING: (U)

L. Trrining we conductod in rccordaeco with the met~ar trrirlzng schodulos
rnd epeltcrblo tr-rining directives to the mnxJmm a otont possible. Due to thu v.r.
ion of the 8th IrTnepcrrticn Group =its nowrly ell treining wws ccnducted ir. t;,n ,
ovenings. Thcre wero =coptions for driver tweine- nd for tho initirl in-count"
oriantation. Thero woro 92 d"y of training In this ruporting period .

2. rtivor treining we aunductad an r. comntimdg br•isn by each bett.l'on.
It tonsitted of clessroon crientotion mnd on-tho-3ob training which included driviný
in convoys vhila undar the superviston of r tr•ined driver. Ae to the absonoe cf
school trained 5 Ten Trrotor drivare in the roplcamnt etiea, mach vrlunble tinm
was spent on trarining 8uh drivorer wherwe if t~reing had bean received In OCIU6
it would hivo substentifihly shortened such traiAin md oonesquenttrIly would hivvi
resultod in tn incrorAtd operetionrl outaato

INCL CONFIDENTIAL



CONFIDENrIAL
ANCA QV-10-3 7 ?Pbruary 1969
WtTJW Opcrtionrl Roport of tho 6th Trrnoportrticn Oroup(Motor Tr,,nstort)

for thi pariod onding 31 J, nurry 1969, R.S CSFOR-65 (R-1)

3. In drcIition to ccntinuud urnplreis cn w•,-'orno fdmili.rizrtion -nd brtt-:,.-
sight soroing, thW Grotu r,,q,, ro' -. con-oy ct =mridors to r'ttujud f£rw'rd obý-.,.
school in .An ]ho. Alo, th) ,.rcup cl& ' 4 ,or cowecn Gunship/,lduso.ff procý:,"r

B. INTi=G4Q,:C9 AND S&CURIT " (C)

1. Brvod on tho W.do-six-oz-d rcz d n,:i tr7volod by units of thu 6th Group t,
roach way vnrod dsetinrtions orch dry, zonvoy cowmrndura r'nd othir 2ursennul
afforded tho oportunity to 6rthur '.nqpartnt intol1ig.ncc informition. Infcz'•
qoncerning road rod briJo cn,,'Uti,•3P., -1v3p~icted ono'J loc'tione rn- -,ntici,)y t
enemy rativity we grthorod -nd di:, m-Lnr.td to .11 convoy ccemcnde.Irs rnd to I.
units. The Highway 19 Coordinrtor .s bn rn cxcollo it kurco of i7formýVt.
concoraing onamy ectivity on thrt routo.

2o Du•ing tho rop. rting period thor. hmv. boin t-wo mrjor rtt.: s rnd num:
snipizng incionts in Sub-Inetzllt.on Dr:,'o, r. 51 sq,2:,-r mile dofrn:.?o soctor f
which 8th Trnsn,-rtetil-n Group is icsponsIblo. On £1 tovumbur 3•68, ,rn ,
VC plrtoon xtujhod rn 8th Group n-iht shattlo convoy .ith rockuts, "uto: ic
worpones wown r.o',, nd gronedos ro-ultirg in 3 US KR-.' , 10 US 1 i vohWcl,,
damaged rod 1 on•.•3 KM.. Tho soccnd wjt r r ttck occi-roe' in tho enrly h(t:.
23 Jcnu1ry 1969 whon co ostimirtod VC smpjor squrd rtL,::kod rn -djrcont u.:x:., t;.
46th MP Company, with rc'ckoet, srtchol cnwrgoe -nd i'utomatic werpcns rzjsV'.tir"
1 M3 VU, an NCO club comupletoly dostroyed, 2 onomy KH1,, 21 hrnd grenades, 3 L
charges r d 3 mnexpondad BO4 rcunds C11. In ecetttcrod actions thrcugh.ut Sub-
InStel•rtion Dr-vo during tho roporting poriod, 5 more VC wore confirmod ra 1',

3. Ln intensive phyusicrl aocutty inspection comppig hbre beon conuetod "
Sub-Instrllation Brrvu by fi.,!d grrda officers, unit Socurity officers, compri.,
grndo officers mnd UIC0's in , 'opmrntion for r poesibla Tot offonsive. Thi 8V,
Trrnsr'rtrtic-n Group SITOC(W. )-Instmdlr.tion Tectionl Onortions Cor.t-ir) h.-s C,
ineted this on'eign md imrlomunt-id it with m.ny ecu*rit diroctivaos including
ecaqp~ieJve -,*eicrl vocurity roIguls-tion.

4. Unite within Sub-InatVUrmtinn Br,-vo Plao u•pr,dod pkqSicrl s8ournity .!
These units rico continuod to food spot intollipaca ruports to SITOC.

5. 8th Trraspertrtio OGroup inctructoe ell Sub-InstCjlttjL Brzvo units to
coackat cmmo chocks botean tho purr' townre end the CP evuy 30 PJimutos in or,4
to koep the gunrrs r2art rod provido +in4 W testing of Coo oc mipmmnt. Xe.
ovarp suborincte units of this cm-rnd ,,er Instructed tc mako pr.- ".isicn for 14-
Serving of bet sno m d ceffoc to pwuer on night dutf once before mid cinco -r,
addight. Oopoproc~

P. LOOISTIcs, (U)
1. ."me 'tie lost rep,,ting period, 8th Trompartation Orovp hre ux~painoý'•••

inoersoed di1ficliql In obtriningi noeoeasM ramolemene tiod of isei ouonti-I
vhioles 'quired to perfom our line brul smeico.

2. The eseeolistio of ow light rod indiam tawk oeaqp ee &PIW. this prioe

CONFIDENTIAL
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AVCL QN-"O-3 7 Fabruwry 1969
SUBJICT: Oporeticnrl Ro;-,ort of tho 8th. Trrnshjc"trti(n Group (Att.r Tr,'nsort)

for tha poriod anding 31 Jrnurry 1969, RCC CSFOR-65 (R-1)

aero to r comploto kit, The high ,-rsh cut rrto of multifuels hrn crused rn
wpprecirble lose to ci, ovorel1 lc' crrryin(. cnpcity. 1.t presont 8th Trrns..

tnticn Group toti. Pssasts on ,'rnd 4.' h$,':; of tetrl ruthcrized st,.--nith fcr 5
Ctrgo Trucks ad 80% for 5 Tc.: Treo. .rs a whiuh 7.3% 'ro nmltifti. vohicles.

3. Since tho 1Mphmnt'.cn of -he 0 ,itrrlized Tr•ilar *Inten-nce Frci,'
Viae derdino r-td hns boen r:,'ucoc, oot+t,-. -ccoimtrb!LJ.ty hrs beu.n osteblisho',l
rnd tho ovurill tanilcr r i fltc.lrlo post,,:--o of tho 8th Group 12 ton S&P saiitr
flaott hrs grortly improved.

4. Within the lret 92 drys 8th r-ror-,crtrtion Orcup hre estrbli3hod both
M rid 101 tarm. Porsonnol mrkir.7 up the torm hvu t•mo frca the virrioue .

sections of thid ho•,du"rter,. A d lctriUd ache.c.'io hr,, been izplemontod whA,
evoer unit within 8th Group Is inspected ca r. roz urriC brais.

FOR OFFICIAL USE ONLY

i



FOR OFFICIAL USE ONLY
SSCTIOiN 17

Lesevns z-':rn;: , , .. ,-rv ti. nF, _v-lu-ticne ,ne RHcommu•',ttinv

t'. P ~~•i(u): fihnu

B. OP-.JT~.TIO•:: (U)

iOrr2: L iric-iiio Cfcot which~t itn,;

(:,) O,'tVl;V.TIX: L1, ' ttd Tr.'n±;'ort ti,.n Grou under the lrdorship cf ýJocnul
Gcrl:nd i.. Lue'y mco(A.fitJu, in liovvmbnr, th. "kirrdenod Vjhiclo Concupt" wich it
inncv: toe. in Oct2`,r Q` t967. Th ,-e-nc.,pt crllod for tho rrmor plrting an P rning
of t-sk fc,rzo vchicl,: r Intox " 1 witbin t1io ccnvoy in crder to providu
Eup,)ru.nziv., f i'.:" -'-Jizt h, : ilu rmbush forcos. Tho concept origin*ily
crllu.'d for " i; rcil unit .-f t.n t-sk- v~.hicls hi: dIx! by : radio "gun joop" :nde
"hrr!dnou vvticlo", kn,-,n by tho drlivrs rs n•V'pun track"*. Tho originel conct •)t
"lsr c-lk03• fý r -r -r.. " truck, upon wh-..-h r ourd-fifty would bo mountod, tf' tV*ku
up thi, r,' !, ce .: t'-ii n-rch 'uxlt -'nd for rnothcr r.-dio "gun jeop" in the roar
to pr-vido c ntr. 1. T'. j•u-d-fift' w-s ck.lotod ris rn osscntirl prrt of thu m-rch
unit 'uj t," th j, :rcity ,f thos, i tent qu:,d-fifties within thai commsnd. Instued,
thu cu-d-fift, U: usvu0 "n "!ts nvoi.labl-'" btsis vnrid usurily nasigned to thki
ccnvcy fr-m ý, ui 'hcn t.ý ?Liku whic, consists rf mr-ny m,-rch units. alse, tho lor.d
"Ut-un truck" v"- r,.Kicc . .. r,.c rmnn isv.-nfio (ufn J;oip who0so mDisiCn is to Scout thu
t-rrdi - hn. , f th_ n'- r ou it f r ,ignns -f enery forcus or obstclos such -s r
blc•,n u u ri,'. trc th.i :--rch unit. Th. ruplated "gun truck" still romaine
in th rn-r:h :t, bul v v:-ri,: po,.,siti, n thrcu[-hd(ut thu mnrch unit drily st, th-t
the mernvy - iun, unit,- "l 1 n , t, u blj tV ,-nticip.to nlecumont of this p*t.nt
retli tc ... rc. '-.....nc i,. tud th:,t whoh thu "Fun truck" waa:.in thu luod
it w.'s n 1,j fue-'.t"_ t "d':.. -nd unmy firo. "nomy Eimnurs vcul,- kncw,
nfter scv2.-l cs f f :,orv Cn, v'iirw ttw "[un truck" wculd bo in tho c-l_-n
.rnd cnVcutly tL_ y f:.u,. tc. ý und&r fire the convoy's rutrlirtory fir,.-vor
ns th, pri.: ry initi"l t, r.. .j at bvinc in the front ef tho column, tho L1un

truck c r. u: , t- t... r.:Fu• f o,.ibuchit! tsk vahicl,ýs in its m-rch unit f'r
ire i, - i It; ii .. i. to, Lhv ,rr cf thai unit. The rik-knrl cencai:t

1, .. mnr y th• . .Uty tc , -xriit thu "gun truck" to pros throith tho
kill z2n. n' th1- unch thuir fir ja..r .n the tviling, com~iwr:tively hal2lAsD
t.sk vJic i. . in" fly, cc ntrcl v, hiclu (rloc- - juOp w/a mountod -60 wechinu
-un) hre r r.t-inu ' in th,, orrch unit but it hrW baiai diroctox' to peliou uw
ca-lu-.n r- tl r t:v Z ra . in in c zv-t.c pviti, n in tho unit -a hed bion thu pr-ctice
drovi u.iy.

(t, .:.:";.::•X: Tn. "firr unot' ... hiclo Cknco.t" hre boan m-dtJLod to rcctvm,,,cK -
itself n r. th, t'c•tic.-1 svtu'tin -nd ttO numbor cf imroviled 'rdenod vohiclos
"-v-il'blo, woll ý,- ti, vnrvblo Lhottur c'ntrols, swurity end raconnnisnce.

(c) . 'Tl;: t Thrt, thur units which tre o=grg1d in eMV0 cpSrti(fns
in P1M., .:rvi~v th•Ar h-r'.nvJd vhiclo policy to ansure thnt ahmb policy corrs"-nd
with th., : 'ific-ti-n in the "I'rgunt Vuhiclo CmcupV evccoesf•oly iaplmont-od by
thU 6tn 7r'n,• rtt Urn %r. uqj.

2. ITal: Intyir-tirn (X A1r;".%ts

.6.
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dotrchod from tho 24Oth QMI Dctt.lion ,nd resiu nd tc the 8th Trrneportrtien Group
on 1 J-nwry 1969.

(b) SVLLUATIO.11: Tho 'c"ition of this t.'nkir comprn not only ryve this ArOup
moro vors'tility but -!Fc gmdrtly v, rncurl the Group's floaxibility add rosponsivo-
nose to customer ,omrnd. If thoru ia r hirvy dora~d'dfvr'Oiaal trnkrs ii. tho
359th crn now bo utilizud since 5 ton tr:etore cwn bo Muiplied frcm the Orcup's
Medium Truck (C,-rE.r) Comprnioi to roplrcc trcrn cf tho 359th's dardlinod trrctcrs.
Convursoly, if POL dum-nd i1 light, tho 3!.;9th tr-ctore nre pressed into both shuttlo
end linu hrul for th ?jditum '.'ruck (Lvrc, Compenies.

(c) R•i-a•.T'N: Thr-, sup,)crt camends oxrino tho foauibillty of plc!,±Z
PU trnspcrtVtik n cr,, •,nius indor *.ho trrnsportr'tion grcup in its eroa in orcO,-r
to Pbt'in vorartility, incrrsad f2 .tbility rnd more officiunt uti "Izticn of
tr-nsporttrti n ,sso0t.

3.ITEM: Litturs rnm First Ui4t Cocrinurs in Gun Truti:k.

(-) OPSU"; 2IO: L h Trmnsportrtior. Group hr's ux-urioncod rmrbuuihus wharm
mon h-vo boon v. undod ;-..! hind to b u ovcurtod out of the kill zone by gun truIkz L-n
ordor to roech r sjcur, ,mrop. whero .astof could tb ,n pick them up.

(b) VULM.TION: 8th Group now roquiros each gun truck to corry two litturs
cnd r first Pii0 cont-ir,,r in (ror th-t the gun crow mry be prepared to both onemri-
istor first rid mne' to ovwcurte cur dcunded out of tho kill zone to n more vocuiCo
Vroa.

(c) PEO'NM1 DI.TIi: Thr.t this requirnmont be r-doptod throughout RVN in ccnvoy

cpor-ticrn-,

C, .TIINNG (U)

IT4: Schol Troin-ad SgTon Trretor Drivers

(m) O•,,WVTIMW: Vory few of the mny 5 tcn trrctor drivar roplme2-,Lnts thrt
e-zyer tt C'.s Group cre school tr:,-ned fcr their jcb.

(b) .I.TIIzi Much vlwuble timo tha't actld pe nt fulfilling opurrnticnal
roquiremurt-, is dovotod ineterd to ,-rirning 5 ton treater driver replecomnts who
heve novar buon school trriwid in thet crpocity. orocvea r it would prob"bhly in-
prcvo the esfoty fteter if ropl~remunt drivers wr schoo=ed In bcv to drive C 5
ten tr-ctor rnl hcw to pull r 12 ton S&P prior to t-4"ivel in RVY.

(o) -.evUiA'.TIOIH Thet CCWJC instituto r tirring progre to ensure th-t
raplrvOUonta for 5 ten trroter erver TOE positions aro school trelned prior to
arrival in 0V1I.

IM: .iukrd Tenor Coordlarcas

(r) 12S€ I.fIM , The SITOC has thi grid oeo td t of 011h nmberd prd
* tr in Sub-Installetimn Devc posted it its owatitcs brduer.
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(b) h7.LU' TI1N: Tkdy nccoas to thcso fTid coordlinrts hPs proven invalurble

in crlling in rrtill',,y LirA into the Pror whuro hostile fire hrs been detoctueI.
Since the pinrd tower iuznbur ern be swiftly trrnslrtod into grid coordlnvtos, fire
direction 'nd rlJustrro1t rre rrpid.

(c) RECO'i4.AAMTICH: Thot all units havu ready access to the ccordinrtos -f
their mnnnod -Cxitins in order to rapidly provide nocurato fire missions to both
artillery 1nd gunships.

£. LOGISTICS (U)

-I.Tal: Low Priorit.• of Issque

(n) OBS&RVATION: Thu 1- combat losses of vwrious ty•,'s of mission essurnti1
vehicles, vehicles tlhc ho've b-comu ansurvicorbln due to finr wepr znd toear, clnd
accidental damrgos hi,vo Frortly redt,:.ed tho 8th "'ransportEtion Group's ovurall
desired crpobility in ou, line h-- * nission.

(b) EVALUATION: In the overoll operation of the t'.sk vehicle leeot it i-
becoming incro-' '.ngly cloer thrt tl. preso!.t wash out r'te will seriously hifloui
our lood cnrryi':- crpnbility In pe:forming cur line haul mission.

(c) Z C1i4tDTIONS

1. Thrt r highor priority be p>'ced on the issuing of roplrcemcn-it tc
vehicles to insuro movariont of rU1 types of supplies in the combat zone.

2. Thot wnsh cut criterin sBiluld be estnblished for each specific typo of
vehicle s -r•n orderly withdrrwol cnn be mrdo cf these vehicles end suitrble rcl, o-
ments be m'do ,nwvilrblo on a timely bnsis.

3. Tho t r numbey, of vehicles equivwlent to 10% of our overrll fl3et be

hold in depot stock for combnt losses rnd cther emergency replecements.

2.ITEM: -4eseliration of $ Ton Truck OCrjo rnd Ton Truck Trrctor.

(n) Oý,.VATION: The multifual. 5 ton vehicles hrve beccme "n incrensed mwin-
tenrnce problem bectuse cf nge, mileape, wenr Pnd telr, rnd other malfunctions.
This ce'uses r v;ry bigh number of multifuels to be wpshed out ct a time when te,,ru
tre no K-ck Diosel Trucks in this Eeipport Gommrnd evrilable ts replncemonts. "he
8th Group hoe 240 cf the 5 ton cargo trucks outhorized "nd 97 on hand, 42 of which
are multifuels. In most cnses these multifuel vohiclos should be returned fco
rebuild Pnc/cr wtshed out of the system. The 563rd *rinsportrtion Company, r modium
truck unit. cont ining multifuel 5 ton trrotors, is oporrting rt below 5O% crprbilit3

(b) EL",i.I.TION: To eliminate a serious maintonrnoo problem rnd to get better
performrnoo out of c. trsk vehicle, thoso multifuels should be replaced by Mack

ieosel Trr-.ks/Tr-ctors. Not cnly would this standardise maintenance s~port in the
combrt zono but rlso wouid ennblo evcountion ot those vehicles while still rebuild-
oble.

(c) P:;C•MEN.1..TIQ:: Thnt v. intensivo effort be =de to proceed with the
dieseliz.'ton progirm for all vuhiclos engaged in ombat service awport.
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3.PIEIi Contrrlisad Tretilor X-Intontneo Fiecility

•(a) OBSLRVTIO: Thi progress mwdo sinco tha last roporting period hrs p, ',::

thrt tho Centrrlizod TL: ilor Krintenrnne Fr.cili-by has eoora plished mcre thmn rwr-
riously expoctod. Thr%,,gh -n expeoient running roprir shop rad the estrblis!h,:', ric,
of schedulod a.rvices, 'theu ovjrrt.l tU .."i',r derdline fate has boun reduced to 2: .

(b) EVILLTTON: ".t the present timzn .0% of the trrilers in thu flout hrV-
received their schodu.tid service thr,,ugh tho mwintntn'nco fnoility. Consequontly,
it is probrblo thrt the doere.iino r-t wii?. bo oven Lover when r.1 of the trri.I.r
fleet hrvo recoived schatdued sarvicos.

(c) rfECOMM'.TI: Thrt conno.i&itd d trnilor mrintonance be considero '-r
1.r•W wide plrnning of tnilor trrns.:,.r operntions.

-.TTEM: Inspection Term.s

(r) OB&2VATION: Prior to the initiation of the 8th Group CW.1I rnd A.IrTh-rn,
unitt buing insp'oc ted b', higher herdqurrtot'3 were in mciit cases marrinal md.
some crees uns'.a.frctv-.y. This w~s duo in yr.rt 1o tha shortege of qurlifiod -
sonnel rt comunyi lovel.

(b) VA4LUATION: vary unit of the 8th OGoup hns boon inspected either rs r
courtesy or na - -re-jkrI/Cm(I. Le , result of these inspections units h.ve rc" .-r d
higher scores by visiting he-rdqurrters rmd the ovewrll prwfioiency, whicL jnc' k.'
supply rccountnbility, :-ecords mungement, utilization of w.npower end 6rtxipmuoa .,
better living conditiow,, mess manr'gement rnd maintenenoe Amnagment, is consider-
ably higher. Those ir.'octions hIeve P.1lo served "a r, very Isportant tool in the
trrininf .,' newly nssignod parsounAll rnd esteblalbing goels which are ccmsist.vi t
with tho rccmplishmont& of our mriesion.

(c) REM,&M TICU: Thrt contiAuel ew.jzsis be plioed by group ond bn;tflior.
her dqurrters en skilled tdri md kispections cf subordinate units in order to
insure thrL high stndnrd Pro being mnintrined,

0: OTHer: Nnow
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SECTION III

fdequ-,'torw, Dopcrtmont cf A-rir Survoy Inforwtion

Thid orgrnizi.tion hrs hýd no ,ozrpo; ovnvln and sux•.:i, exporionco during ti<.
ropcrting poriod or prior ropDrting .rio.,

te*1 Incl GfoRTFJJorc . LUY/
as ~Cclonel, Tc'

DISTRIBUTION: Gmxdn

8-oa Assistant Chief of Strff for Force DovelopmOnt,
1\prrtmant of tho Army
Washington, D. C. 20310

2-er C ndoridr.- n-Chiof
United Strtas Arvy, PAcific
f.TTN: GPC•'-OT
aO 96558

3-ea COmwnding Generrl
Unitod Stptes l.rvW, Viotnem
aTr!: AVHGC-DST

2-oa Comm-..cUng Gonerrl
Ist Losiaticrl Cozmyhnd
ATTN: GO-O
i.PO 96384

2-ca Ccnmr.nrh'ng Genorrl
US 1-".T Surpport Cnmmrnd, Ci.d Nhon
ATTN: I.VCM. QN-00-11

2..e- File

CONFIDENTIAL

t I

_____________________



F7
• AVCk Q-GO-H (7 Feb 69) 1 at IndSUBJECT: Operational Report of the 8th Transportation Group (Motor Trans-

port) for the Period &ding 31 January 1969, RCS CSXR-65 (R-1)

DA, HE.ADQUARTES, US AW•Y SUPPORT COMMAND, QUI KHON, APO 96238 P2 MAR 1968

TO; Commanding General, 1st Logistical Command, ATTN: AVCA 00-0, APO 96384

The Cperational Report - Lessons Learned for Quarterly Period Eding 31
January 1969 from the 8th Transportation Group (MT) has been reviewed and is
considered adequate with the following comments:

a. SECTION 1, paragraph E5: Concur. More widespread employment of this
policy might improve guard post security at other installations.

b. SECTION 2, paragraph BI: Nonconcur. The positioning of the hardened
vehicles (gun trucks) will vary according to road conditions, number of vehicles
in the convoy, and numbers of hardened vehicles available. The positioning
of the gun trucks does not change the concept.

c. SECTION 2, paragraph B2: Concur. This policy would also Clarify a
number of chains-of-command.

d. SECTION 2, paragraph B3: Concur. Recommend higher headcpArters
initiate action on this matter.

e. SECTION 2, paragraph C: Concur. The burden of training drivers
should not be placed upon units in the field. Action by higher headquarters
is required.

f. SECTION 2, paragraph D: Concur. Failure to have accurate coordinates
of fixed positions readily available could easily prove crucial in event of
attack.

g. SECTION 2, paragraph L1: Concur with recommoendations (c) 1 and 2.
A policy presently in effect establishes higher priority for combat losses
and replacements for washouts when organizational shortages reach the critical
stage. Nonconcur with recommendation (a) 3 of paragraph 11. This matter is
controlled by the Department of the Army, Distribution and Allocation Committee.
The supply system is currently unable to fill ewLsting shortages; due to this
critical posture, distribution is limited to established authorizations only.

'I1



AVCA 4FmGO-H (7 bb 69)
SUJ&J1Ti Operational Report of the 8th Trasportation Group (Motor Trans-

pert) for the Period Ending 31 JanuarY 19698 Rcs C8F065 (R-i)

ho , SECTION 2# paragraph 92: Concur. The Mack diesel truok has in-
creosed the eporational-roae rate of the five-tan truck fleet.

.o SECTION 2j, paragraph 33 Concur. The observation and evaluation
sections of this pragraph illustrate the potential value of consolidated
trailer maintenance facilitieso

J, SCTION 2p paragraph 141 Concur* The information on inspection
Improvmoent is correct.

k. SECTION 3. Recape, Bwasion and fatvival information for this re-
porting period was not required.

FOR THE CWHAOWWU:

ME1: Q4L 2338 IHMADNXS

Atst Adjutant General

CONFIDENTIAL



AVCAGO-K (7Feb 69) 2d nd
SUBJECT: Operational Report - Lessons learned of the 8th Transportation

Group for Period Ending 31 January 1969 RCS CSF(R-65. 2 4 APR 1q9q

DA, Headquarters 1 t logistical Cimands APO 96384

TO: Comamdirg General, United States AruW, Vietnam, ATTN: AVHIEC-DST,
APO 96375

1, The Operational Report - Lessons Learned submitted by Headquarters,
8th Transportation Group for the quarterly period ending 31 January 1969
is forwarded.

2. Pertinent onments follow:

a. Reference item concerning "hardened vehicles* concept, section II,
page 69 paragraph b(1). Concur with paragraph b, 1st Indorsement. The
concept of the hardened vehicles in convoys is not, and never was an
issue. The observation points out that variation and avoidance of patterns
are techniques used successfully to foil enea ambush plans. These
innovations will be submitted for publication in the USARV Transportation
Neweletter for dissemination to TC units throughout Vietnam.

b. Reference item concerning litters and first aid containers in gun
trucks, section II, page 7, paragraph b(3). Concur with actions taken to
facilitate evacuation of casualties.

c. Reference item concerning school trained 5 ton tractor drivers,
section II, page 7, paragraph c. Concur. Problems resulting from the
shortage of trained heavy vehicle drivers have been reported to higher
headquarters and programs designed to bring relief are being considered
at Department of the Army and CONARC level. Until this problem is resolved
and a training program is implemented, training of drivers will have to be
accomplished within RVN.

d. Reference item concerning low priority of issue, section II, page 8,
paragraph e(1). Concur with paragraph g, let Indorsement.

e. Reference item concerning dieselization of 5 ton truck cargo and 5
ton truck tractor, section II, page 8, paragraph s(2). Concur. A maximum
effort is being made to dieselize primarily the 5 ton tractors in Qui Nhon
Support Command. The dieselization of 5 ton trucks is also receiving
maximum attention, even though the criticality of this item AMry wide makes
it difficult to fill all requisitions with diesel vehicles. Therefore,
some replacements may be either gas, multifuel or diesel.
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AVCh 00-101 (7 Feb 69) od Ind
3iJW3LTt Operational Report - Lessons Loarmed of the th Transportation

Group for Period &din 31 Jamery 1969 203 CSYIM- 65.24APR 1969

f. Reference itm concerning centralized trailer maintenance facility,
section II, page 9, paragraph e(3). Concur. Decisions to operate
centralixed trailer maintenance facility should be aide based on local
operating conditions. This concept is being used in varying degrees
throughout RVN and has proved successful.

3. Concur with the basic report as modified by this indorsement. The
report is considered adequate.

FWE THE CQM-WID:

TEL: LBN 4839
LAMlY K. UL
lLt, AGC
Aset AdMutant General

C?:

USASUPCOK, Qui Nhon
8th frans Group
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AVHGC.DST (7 rob 69) 3d indt RIi
SUBJECT-. Operartion.a. Report of the fth Transportation Group (Motor Transport)

for the Period elndin 31 January 1969, RCS csrm1a.65 (Rl)

SllFHUMARMO UK1, S TATIB A~ff, VI]TNM,, APO San F'rancisco 96375

•,,,TO: Comwmder in Chief., United States Arxr Pacific, ATTN: GPOP-DT,
• APO 96558

This headquarters has reviewed the Operational Report-Lessons Learned for
the quarterly period ending 31 Jamuy 1969 from Headquarters, 8th Trans-
portation Group (Motor Transport) and ooncure with the report as modified
by the preeding indorsemnts.

FORt THE OCHKANMRI:

C. D. WILSON
1LT, AGC
Assistant Adjutant CenerJ

Cy furn:
8th Trans Op
lot Log Cmd
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GPOP-DT (7 Feb 69) 4th Ind (U)
8 UIJBCT: Operational Report of EQ. 6th Trans Op (Motor Transport) for

Period India$ 31 January 1969, XS C&8C0-65 (I1)

IQ0 US Army, Pacific, APO San Franctico 96558 $1 MAY 196"

TO: Assistant Chief of Staff for force Development, Department of the
Army, Vashington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorme-
mute and concurs in the report as indorsed.

FOR TUE ChiAUIDU IN CRi11:

16
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