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CONFIDENTIAL

DEPARTMNT OF THi; /[RMY
HEADC U/RTSRS, BTH TRANSPORTATIC.. GROUP (MOYOR TRiNSPORT)
APO 96226

AVCA QN-10-3 7 Fobrary 1969

SUBJECT: Operetionel Roport of the Hth Trensport:tion Group (Motor Trensport)
for the period ending 31 Jernurry 1969, RCS CSFOR-65 (R-1)

THRU: Commrnding Genercl
US Army Support Commend, Gui Nhob
ATTN: AVCLA QN-QO-H
APO 96238

TO: Assistent C of § for Force Development
Depta wiicibrof the Army

Woshington D, C, 2310
SECTION I
Operstions: Significent ictivities

A, W.ND: (U)

1. The 8th Tr-nsportation Group (') engeged in cperrtions during the 92 -
of this reporting period. «

2, LTC™illiem R, SARBER, Jr. sssumod commend of the S4th Trrnsportstior
Bettelion cn 8 Jenuery 1969.

3. The prineipel stoff members ceeisting Colonel Garlend A. Ludy, Group
Commrnder wore: LTC Raymond L, Fermor, Deputy Commander; &‘Jor_mwne D. Cudo,
£-3; Mojor Olann . Leng, Signad Oftitor/iesf™S3; Ccltein Guetit oo Jishy, v, ¢-
"Crrtedn Themes S, KlTbene’, S-2 and T todn Rebort P Cclomen, S<.

b. Tho following visitors were recorded on the Group visitors' rogistor cn =1
dates indicerted:

7 Nov 68 = COL Jchn M. Bannett, Trrna Div, MACV J<4S
2 Nov 68 - Mr. Binder, Editor, Ammy mrgesine

21 llov 68 = COL Mrrshcll M. Motes, 00, USLD

25 Nov 68 - OOL John B8, iurrcy, DOT, Com Ranh Dey

1 Doc 68 « BO Chorles V. Rydsr, Jr., G1, USARPAC

DOWNGRADED AT 3 YEAR ITERVALS;
FoOR oT ur CONFIDENTIAL OECLASSINED AFTER 12 VEARS,
1
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AVCA QN-TG-3 CONFIDENTIAL . 7 Pobrusry 1969
12 Jrn 69 - OOL V.C. Guerin, Acting O, USARPAC

1 Jen 69 = DG klry E. Robaris, DCS/Plrne & Opne, USARV

f 16 Jrn 69 = LIC Cheng, G4, ROX ™ zor Division .
24 Jrn 69 - COL Thumo T. Eversor; £9, 593rd Gon Spt Op ‘
24 Jen 69 - CCL John &. Truopy. 70, Stk Ir-no Coemd

B. PeREONKSL, 1D@INISTRATION, MORALS /kD DISCIPLINE: (U)

1. During the ropcrting period, tho 8th Tramsportotion Group (MT) wes unc.r-
stroni th en ~verego ol 222 porsonnel. '

2. In Duccmbar end Januery, en intnesivo pregrem pes wndertaken to revrito
21l 8th Group strndcrd operating procedures, policy lotiors end other dircctiver
as regulrticns. This program hes been successfully ccmpletod.

3. The numbar of court merticles incrorsod edfnificnntly in this reporting
poriod: Novamt:: (1), Docember (6), ond Jomuery (12). Over hrlf the casos coit
cherges of slo.ping on guord or other seniinel offensas.

4. B8th Tronsportrtion Greup rsesumed specicl court martirl Jurisdiction of ..
124th Trensport-ticn Battalion on 5 Docorher 1968. Proviously, the Ploiku Sub
hraa Ccmmond, ncw the 45th GS Gp, hed jJurisdiction.

C. OPER.TIOS: (C)

1. During this roporting period, tosk vehiclos of this commcnd troveled
4,375,581 milas hruling 260,k55 tons of cergo, 6,431,562 grllone of POL ~nd 7,%:.)°%
pessengers. The Bth Group cmassed & total of 16,761,47h ton milos.

2. Tnc number of hestile incidonts in which 8th Group convoys wore involvod
ero s foliows:

Arbushos = 6
Sniping - 15
#ining - 3
Tho not r«sulte of thoce cncounters weret
TrioaCly KH. = § WHA - 17
i taony(known) = KHA « 2

Vahiclos Demegod ~ 39
RM's « 353

Tonnrge net movod duo to enomy eotivity - 3176 8/1's
-2
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CONFIDENTIAL
AVCA QN-T10-3 7 Pobruusry 1969
SUBJECT: Oporaticncl Report of tho 8th Tromsportetion Group (Motor Trensport)
for the poricd onding 31 Jenuwrry 1969, RCS CSFOR«6S (R-1)

3. Tho volume cf unemy hoetility recuirud the contirued presen: .7 jun tru:is
in order to lry down r suppressive baso of fire in the criticcl first 10-15 minu,-‘
of an embush prior to tha rrrivel of tha “reticrl reacticn forco, This intern !
firepowar cmmlnd with the commond'e poli:zy to koup moving if crught in tho kili
zone, couplad with rn unfcrerd 100 meror Inturvel botwoon vehicles, contributc
significently te keaping down thoe nvioor of friondly crsusltius in rmbushas sorun,
by compeny sized NVL/VC forcos,

L. The 50th Trrnsportrticn Compony of tho 27th Tronspertrtion Battelion w o~
brought to goro bolence in oquipment md perscunel on 2 Novombor 1963.

S. Tho 529th Trrnsportotion Compeny (fight Truck-2% Tcen) in Phu Hiep, DV
snd tho 545th Tronsportetion Compeny (Light Truck-S Ton) Vung Ro Bry, RVN voro
sasigned to tha 8th Tronspers~ticn Group -nd ntteched to the Sht.h Trrasperte tic
3attalion on 1 Docamber 1966.

6. Tho Goor Compeny (Provisienel) in Plaiku wes cdspetehed TDY f¢ Chu Lot
I. CT2 cn 8 Dccumbor 1966,
)
7. On 12 Docomber 1968, the 529th Trensportrtion Compeny boceme incparsbla
due to & virtucl zorcing out of its porscnnel ~nd vqui mont in order tc bring o
unite within tho commrnd wp to strongth.

8. The 359th Transport:tion Ccmpany (Modium Truck-Tenker) in Pleiku wos rs.i. -
to the 8th Trrmsportation Growp on 1 Jenuery 1969, The Bth Group cttoched this
unit to tho 124th Trrnsport~tion Battslion,

9. On 10 Jrnuery 1969, the SLSth Trmeport~ticn Comprny raccived ordors ©
2 pormenont chengo of stetion from Vung Ro Sry to the botter physicel feciliul
of Phu Hiop which h-d boon vreotad by tho 529th Trensportrticn Cempeny. This r .
~1soc onrblod tho S4Sth to rchiove ¢ botter dufonse pceturo due to turrsin ~dvru
t:‘ges.

10, On 28 Jenurry 1969, ¢ Treilor Trrnsfor Point wrs gstoblishod ot the Lin
Divisicn Cemy Bneri te oxpodite treiler turnscround timo,

D. TR/INING: (U)

L. Trrining wes concuctod in sccordonco with tho meatsr treincng schodulos
rnd epolicrblo trrining dircctives tc the maximum oxtont possibls. Due to thu ».os-
ion of the 8th Tr-nspcrtrticn Growp unite nocrly ell treining wes cenducted ir o
ovenings. Thcrv woro axcopticne for driver trcining rnd for tho initirl in-count':
oriontation. Thuro wore 92 dnys of training in this ruporting poriod .

2. drivor treining wee conductad on r continuing brsis by erch bettelion.
It sonsisted of clrssroom crientotion and onetho-job treining vhich included driving
in convoys whilo undor the supervision of ¢ trrined driver, Dus to the absonce cf
school trcined 5 Ten Treetor drivors in tho roplccoment stresm, much vrlunble time
was spent on treining such drivers, whorens if treining hed beun received in CONLS
it would hrvo substentinlly shortened such treining md consequantizlly would heve
resultod in ~n incrocsed operetionrl output.

3o
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4LVCA QN-TO-3 7 February 1969
SUBJECT: Operctionsl Roport of tho Bth Trinsportation Group(Motor Trensport)
for tho poricd onding 31 Jinu~ry 1969, RCS CSFOR-65 (R-1)

3. In nddition to cantinuod cmphreis cn wurpons frmilisrizetion -nd betti. -
sight soreing, tho Growp rogiro! .\ convoy c:mmendors to sttond forwerd obs, o -
school in An Kho. Alro, thy drcup condurtod closses on gunship/dusteff proc:: v

B. INTALLIQ2:Ck .ND SsCURI™.: (C)

1. Besad on tho wido-siururd »eid not trovelod by units of thoe 6th Group to
rerch meny vorded destincticns esch dry, convoy commrndors ond othur ursenncl .. .
afforded tho upportunity to gethor “uipertent intolligencs informi-tion., Inferm =
goncerning road rnd bridge conditicna, suspucted onory lccotions opd cntdedpit
memy eotivity wrs gothored ond dic. ominctad to ~1l convey commencurs ond to ).
units, The Highway 29 Coordinctor h:s buch rn oxcello it &urce of isformet:
coneorning onomy ecctivity on thrt route,

2, During tho rop-rting period thoro have boun two nejor ett-u s rnd numo:
sniping inciconts in Sub-Installotion Drovo, & 52 sguore mile dofunzo sector ¢ -
which Bth Tronsperteticn Group 4s 1osponsiblo. On €1 tiovembor 1968, cn =vim-t .
VC plrtcon mmbushed rn 8th Group night shattle cenvoy with rockos, cuta: tdic
werpens, smrll (=ms rnd gronedes rosulting in 3 US KH: , 10 US Vi, 11 volifele
damaged rnd 1 onomy KH.. The secend mejor stteck occwrrod 4n tho early houss
23 Jrnurry 1969 whon ca estim-tod VC seppor squed nticzked en sdjrcont it ti.
§6th MP Ccepany, with rcckets, srtchel cacrgee ond rutomntic werpens rosuaiiine
1 US VHA, an NCO club completely destroyed, 2 cnomy KH., 21 hend grencdes, 3 &
charges md 3 unaxpondsd B-40 rcunds CL.. In scettorod actions thrcughout Sube
Instrllrtion Drovo during thu roporting poriod, $ more VC wore confirmed s K

3. in intensive physicrl sucuirity inspoction cemprign hns bean concuctad :
Sub-Instcllation Brrvu by fis)c grede officers, unit socurity officers, compri.
grado officors ond NCC's in , »uprration for - possibla Tot offensive. Tho Bit
Trraspertoticn Group SITOC(S. »-Instoilation Trctical Operctions Cortor) hes c
incted this crmprign md implomonted it with meny sccurity directives including
compreboneive shysicrl socurity rogulrtion.

L. Units within Sub-Instcllstion Brovo clso upgrodod phyeicsl sacurity pl::
These unitz clso continuod to fued cpet intalligonco ruports to SITOC.

5. 0Bth Trrasport-tion Group inctructo: fl) SubeInstsllativn Brovo units to
conduct commo chocks botwoon tho gurr towurs cnd tho CP every 30 rinutos in crd -
to koep the gurrds rlort end providy tinucus testing of commo ecuipment. He~:.
cwWr, suborincte units of this camrnd «ero instruoted tc mako pr-.ision for i
serving of hct soup md ccffoc to guerds on night duty once befero rnd onco 5.
mddnight.

P. LOOISTICS: (U)

1. S'me the lost repcrting poriod, 8th Trenmsportation Orowp hrs axporiancaol
incronsed difficulty in cbtrining necossery roplrcoments of missicn ussonti-l
vehicles 1oquired to perform our line hrul siseicn.

2. Tho clesolisation of cur light rnd modium truck companies during this poriod
&
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AVCL QN-70-3 7 Pobrurry 1969
SUBJRCT: Oporrticnrl Roport of tho 8th: Trrnspertetdcn Group (dotor Tronsport)
for tho voriod onding 31 Jrnuery 1969, RCC CSFOR-65 (R-1)

¢rmo tc ¢ comploto hedt. The high vrsh cut rrto of multifuels hno crused on
epprocicble loss to cw. overell 1lc' ! crrrying cop-city. Lt presont Eth Trensj - -
totion Oroup totrl assats on arnd v U0."4 of “ctrl ruthcrized st=mgth for 5 "o
Cergo Trucks amd 808 for 5 Tc: Trecrors of which 7.3% rro multifv. vohicles,

3. Since the implumentc=icn of he Unitrrilzed Troiler Maintan-~nce Freil . .
the derdlino rcta hns boan ro“ucod, cotte~ reccountrbility hrs becn esteblishul;
end tho overrll troilcr meinianenco posv.ro of tho 8th Group 12 ton S&P samitr-:. .:

fleut hrs grortly improved,

L. Within the lret 92 drys 8tk Turcrpertrtion Oroup hes estrblishod both -
CMMI rnd /GI tarm. Porsonnol mrkir- up the torm have como frem the verious < o

sections of thid hordquorters. A cutriled schetilo hes been implemcatod whe - -7
evory unit within 8th Group is inspocted cn ~ roturriug besis,

R
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S8CTION IO

Losscns Locrnad's Gomr dorts Uieorv o tions, sv-lusticne snd Rucommundrtions

A. P.RENKSL (U): Menu
B. OP«R.TIGIC (U)

1.I1Ted: M ifde-tion 1 Wordoned Vohielo geneudt

(») OBSMMVLTION: Iiu Htu Trentport tion Group undor the lecdorship of Colenol
Gerlond L. Ludy medifiud, in liovember, the “herdened Vuhiclo Concept® which it
innev: ted in October o 1987, Th v cencuph erllod for tho rymor plrting o < rrming
of t-sk force vehdelos Uir intorepers 1l within tho cenvoy in ordor to provide ¢
supprussive ' ose o f (i cprinst hortile cmbush fercos. The concept orlgin-lly
crllud for - wmireh unit of tun tosk vehiclus hor<dod by - redio “gun Jecp" :nc -
"herdeno ' vehiclo", knovn by the drivers s » Yeun track”. Tho origin~l concept -
‘lsec ¢~1le £ ~p ~ra -7 truck, upen whizh ¢ qurd-fifty would be mountod, to trke
up thoe ridil, =oee wy tos moreh wit -nd for rnother rrdio "gun jeop" in tho roar
to provide ¢ ntrol, Tho qued-fifty wes duloted as rn esscnticl port of the m-reh
unit (uo to th serrcity of those ; 'tunt quod-fifties within the commond. Insturd,
tho cu-d-fift; ic usud u ~n "as avrilabls" besis ond usuclly assigned to the
cenvey from ol Jhen to Dluiku whice eonsists of mony merch units. [lsec, the lurd
Yyun truck" w'g roolccuel. . roconne issqpzo gun Joup whoso mission 1s to scout the
torr-in ~ho~l of the norenounit Lor sipns of onumy forcus or obstncles such s @
blown - ut oridce orecotos tho mcrch unit.  The roplecod "gun truck” still rom-ins
in tho m-rch weit, buf @ v veries position threughcut the merch unit deily so o th-t
the cnemy “ihush units wiil not Se -hlo te ~ntieip~to plecumont of this potunt

retcli tor Core.. Z.oooitenes it tud thet whon thu "gun truck" was’in the lond
it wos movo saecuoto bl v mins ~nd enumy fire.  snomy gunnors weoull knew,

aftor sevor-l days £ o rore fn, vivre the Ypun truck" weuld o in tho colwnn
ead consocuently Wiy Crocu. .y teo< under fire tho convoy's rutrlirtiry firchowor
a8 the priv. ry inttinl & r oo, 3 oot buing in tho front cf the column, the . un
truck cn = ov:ouws to ti r.osoue o f mbushed trek vohiclus in its mirch unit for
Mro < Sily, uo,wei 117 40 L oo to thy rurr ¢f tho unite The rripbnrl concojt
orovid.t the cnomy the | wortunaty to pormdt thu "gun truck” to pess throwh tho
K1l 2one no then unlo-oh thelr fv:power on tho tredling, comprr-tively holpluss
tesk vohicl:, Fin-lly, - centrel vohiclu (rloc » Juop w/a mountod M=60 mrchinu
gun) hre b. n rot-ine’ in the acrch unit but 4t hrs boun diroctyd to pelicu the .
column rotiop i n remin in ¢ stotic pesitd n dn tho unit e h~d buon the proctice
Jroevicurly.

(&) SUIEITIQN: T "Her'enod Vihicle Concopt® hes boan medifiod to sceommc ot
10801 = r. % the tatic-l siturticn “nd tho numbor ¢f improvised hnrdenod vohicles
~v-41-tle, -t wall "& to ¢ncblo Lottur control, socurity md roconnnissence.

(e) .7 & TIGI: Thrt «thor unite which ~re ongrgod in convoy cperrticns
in RV raview thuir hereuned vohiclo pelicy te ansure thnat such poliey corrusnancs
with the ¢ ‘iftc-ti-n in the "“h-rrenet Vuhiclo Cracupt® euccossfully implemontod by
the Bth Tr ns rt tirn orou,

2. ITan Iﬂwﬂ."‘xﬁﬂ o iarats

() C3sat. TrAM: Tho 359th h'ne;nr_z:uen Cempeny (Hedium Truok-Tonker) wrs
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detechod from tho 2L0th QM Drttclion ond resignud t¢ tho Bth Tremspertrtion Group
on 1 J~nurry 1969.

(b) EVLLUATION: Tho oc'ition of this t:nkor compony not only grve this firoup
moro vors~tility but ~lsc grectly erhncud the Group's flexdbility ardd rosponsive-
ness to customor ‘amrnd, IT thore is r horvy coradd for 10},all trakurs ir tho
359th c~n now bu utilizod sinte § ton tr:ctors crn bo swplied frcm the Group's
Modium Truck (Crric) Comprnics to roplece cny of tho 359th's decdlined trrctcrs.
Cenversoly, if POL dum-nd 15 light, the 3. 9%h trrctors rre pressed into both shuttlo
end linu hrul for the Yodium .ruck (Cergc) Compenies.

(¢) RECOMMENDLTIVi: Th~v supycrt caomends oxcmino tho foesibility of plrcing
£1l trenspertotion com rndes undor who trensportetion grewp dn its croc in order
tc obt-in vorsctility, incrersad £2 ..1bility rnc more officiunt utilizrticn of
tr-nsportrti n rssots,

(~) OBSER JION: ¢xh Trensportrtior Group hes ox;crienced rmbushes wherc
mon hevo boon v undad -n! hed te ba avecuried out of tho kill zone by gun trucks ia
erdor to rocch - sscurc free vhera Jastoff could tb .n pick them up.

(b) LEVALULTION: 8%h Greup now roquires erch gun truck to cerry two litturs
and ¢ first ric contrinor in cpdor thet the gun crow mry be propared to both acrin-
istor first ~id ~n¢ to ovecurte cur ~cundad cut of tho kill sone to n more socuro
croa.

(c) FPESOMMS DLTIOI: That this requiremont ba sdoptad throughout RVN in convoy
cporoticn- .

C. TR.INiNG (U)

ITEM: Scheol Trrinod S Ton Trretor Drivers

(-) CDS<nVATION: Vory fow of the mony § ten trretor driver roplacemunts thrt
errivo ¢t t.is Group cro school troined for their job.

(b) EVSLULTIGN: Much vrlucble timo thnat cculd bo spont fulfilling opurrticnal
roquiremnts is dovotod instecd to *rrining S ton trecter driver roplroements who
hove nuver buon scheol treimud in thet erpooity. Morocver, it would probebly im-
provo tha srfoty freter if roploccmunt drivers wero schoolod in how to drive ¢ 5
ton tr-ctor rat how to pull ¢ 12 ton S&P prior to :rrivel in RV, ‘

(¢) DECOMMSND.TION: Thrt CONARC instituto r treining progrem to ensure thrt
roplrcomonis for § ton trreter driver TOUL positicns aro schocl trrined prior to
arrival in QiVH,

L. INTELIAG:NC: (V)
ITEM: Ouard Towor Coordinctos

(c) OSSRVITION: The SITOC hos tho grid ccordinctes of oech numbered guard
towar in Sub-Instellcticn Drove posted in ite oporeticns bunker.

o=
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(b) EV.LU TIN: Rocdy sccess to thcso gricd coordinstos hes proven invalucblo
in crlldng in rrtiilewy iirv into the rror vwhore hestilo fire hrs been detoctod.
Since tho guard towur numbur con bo swiftly trcnslated dnto grid coordinrtes, fire
ddrection rnd ~djustm.ony rre repid.

(¢c) RECOMMHDATICH: Thot 81l units havo ready accoss to tho cecrdinrtos of
their manned pesitions in ordor vo rspidly provide nccurato fire missions to both
artillery ~nd gunships.

E. LOGISTICS (U)

- 1JITEM: Low Priority of Ismio

(=) ODSERVATION: Tho 17 combat losses of v-ricus tyoes of mission essenti-l
vehiclos, vehiclos theu heve bacomu enservicerblo due to foir weer «nd tecr, ond
accidental demrges hove grontly redeced the 8th Transpertetion Group's overall
desirad cepebility in cwe line hev? aission. :

(b) EVALULTION: In the overrll cperation of tho %osk vehicle fleot it i-
becoming incrocclngly clesr that thu presont wesh cut r~te will soricusly hince:
our lord carrying crprbility in pexforming cur line heul missicn,

(c) ECOMMDLTIONS :

1., Thet » highor priority bo plrced on the issulng of replecemcnt to:h.
vohicles to insurc movement of ¢1l types of supplies in the combrt zone.

2. Thot wash cut criteris siculd be estoblished for ecch specific typo of
vehicle s¢ ~n orcderly withdrawel con be mede cf these vehicles snd sultrble ruplole-~
ments be mrdo ~veilrblo on a timely basis,

3. Thet o nuwber of vehicles equivrlent to 108 of our overcll flaset be
hald in depot stock for combr! lossos #nd cther emergoncy replecements,

2.ITEM: Dieseliration of 5 Ton Truck Corgo ond 5 Ton Truck Troctor.

(¢) O SSRVATION: The multifucl. 5 ton vehicles hrve beccme »n increased mrin-
tencnce problem beccuse of cge, mileape, wear #nd tecr, rnd other malfunctions,
This causes ¢ vory high numbor of multifuels to be woshed ocut ot a time vhon touru
zre no Mrclk dosel Trucks in this Support Commend evrilable ce replocemonts. lte
8th Group hos 240 of tho 5 ten cargo trucks ruthorized ond 97 om hand, 42 of which
are multifusls., In most ceses these multifuel vehicles should be returned for
rebuild snd/cr weshed out of the systam. Tho 563rd Trrnsportrtion Compony, o modium
truck unit. cont:ining multifuel S ton trrctors, is opercting rt below SO% crprbility

(b) EVLLULTION: To oliminatec  suorious maintoncnco problem end to get bettor
performrnce: cut of ¢ trsk vehicle, thoso multifusls ahould be replaced by Mack
Diosel Trn:ke/Tr-ctors, Not cnly would this standardise maintenanco sypport in the
combet zons but £lso wouid ensble evrcourtion of theso vghicles while atill rebuild-
oble.

(c) DuCOMMENDLTIQ : Thot ap intonsivo offort be mnde to proceed with the
dieselizrtion progrem for all wohiclos engagod in combat service sypport.

8~
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3. ITEM: Contrclisod Troiler M"intonc’nco' Focility

(e) OBSLRVATION: Tho progress mrde sinco tho last raporting period hrs prcvin
thet tho Centrelizod Tu:iler Mcintencnce Freility has rodomplished ucre thrn pri-
vicusly expoctod. Thrirgh ~n oxpodiont running roprir shop rnd the estrblishn: rid
of schoduled s.rvices, the o7srrdl %i~iler derdline fate has bewn reduced to 2.:J%.

(b) EVILUATION: .t the present tim: 208 of tho trrilers in tho fleot hove
receivod their schedulod service thiough tho mrintenrnco fneildty. Consoeguont.ly,
it is probrble thrt tho derdline r-tu wiil. bo oven dowor whon rll of tho trriicr
Dleet heve rocoived schudulad sorvicos,

(c) RECOMENT.TION: Thet consolidetod troiler meintennnce be considercd 'r
lymy wide plerning of torilor trrnelor operations. 0

L.TTEM: Inspection Torms

(r) OBSERVATION: Prior to the initiriion of the Bth Greup CMMI sna ifY To-ns,
undte being insposted Ly higher herdqurrievs ware in mest coses moriinal md in
some ccees uns:.lsfrctory. This wes duo n prrt %o tho shortege of quelifiod -ur-
sonnel ¢t camany lovel,

(b) EVALUATTON: Evory unit of the 8th Group has boon inspected either rs r

courtesy or n8 r Pre=i:l/CMMI., L& »~ result of these inspections units h~ve rce’ ~cd

higher sccres by visiting herdqueriers nd the overnll proficiency, whicl. Inclu-. s
supply fccount~bility, recards menagement, utilisction of menpower end guyuipmoni,
botter living conditicns, mess mancgement rnd mnintenonce mrnogement, is considur-
ably higher. These irsroctions heve rlso served 28 £ vory important tool in tho
tredning o7 newly ~ssignod pursounsl rnd esteblishing gorls which are consista i
with the rccamplishments of our mission. :

(c) RECOMENLATION: Thrs conidausl emphrsis be pleced by growp ond b-itrlion
hezdqurrters cn skillod cdvi ‘> end inspestions ¢ subordinste units in order to
insure thei high stendrrds sro being maintnined.

F. ORQINIZ.TION: Noae

0: OTHER: Nono

Do
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¢ SECTION III

Herdguritors, Dopertment of Lrmy Swrvey Informetion

This org-nigrtion hrs hrd no escepo, ovosicn and swdy "ol exporioncou during ti.
reperting poried or prior roporting mrioc "

"J/’ l{/’/w

1 Incl al. RL/ND LUCY
as Cclonel, TC /

Commanding
DISTRIBUTION:

8-en lLssistent Chief of Stoff for Force Develupmont
Doprrtment of tho Jamy
Washingtor, L. C. 20310

2-g¢ Cimmendor--in-Chiof
United Strias Lrmy, Pacific
LTTN: GPOY-QT
LPO 96558

3-ea Ccmmending Genercl
Unitod Stetes [rmy, Viotnem
LTTN: AVHGC-DST

2-¢a Comm~:.ding Gonersl
1st Logiaticrl Comnond
LTTN: GO-0
LPO 9638l

2-0a Commrnc'ng Genornl
US Lwy Support Commend, Gui Nhon
ATIN: LVCQ. QN«GO-li
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AVCA QN-GO-H (7 Feb é9) 1st Ind
SUBJECT: Operational Report of the 8th Transportation Group (Motor Trans-
port) for the Period Ending 31 January 1967, RCS CSFOR-65 (R~1)

DA, HEADQUARTERS, US AR‘Y SUPPORT COMMAND, QUI NHON, APO 06238 2 R MAR1363
T0: Commanding General, 1st Logistical Command, ATTN: AVCA GO-0, AFO 96384

The Cperational Report - Lessons Learned for Quarterly Period Ending 31
January 1969 from the 8th Transportation Group (MT) has been roviewed and is
considered adequate with the following comments:

a., SECTION 1, paragraph ES: Concur. More widespread employment of this
policy might improve guard post security at other installations,

b, SECTION 2, paragraph Bl: Nonconcur. The positioning of the hardened
vehicles (gun trucks) will vary according to road conditions, number of vehicles
in the convoy, and numbers of hardened vehicles available, The positioning
of the gun trucks does not change the concept.

c. SECTION 2, paragreph B2: Concur, Thise policy would tlso ¢larify a
nunber of chains-of—command.

d., SECTION 2, paragraph B3: Concur, Recommend higher headquarters
initiate action on this matter,

e. SECTION 2, paragraph C: Conocur., The burden of training drivers
should not be placed upon units in the field, Action by higher headquarters
is required.

f. SECTION 2, paragraph D: Concur, Fallure to have accurate coordinates
of fixed positions readily available could easily prove crucial in event of
attack,

g SECTION 2, paragraph Ei: Conour with recommendations (c) 1 and 2,
A policy presently in effect establishes higher priority for combat losses
and replacements for washouts when organisational shortages reach the critical
stage, Nonconcur with recommendation (¢) 3 of paragraph El, This matter is
controlled by the Department of the Army, Distribution and Allocation Committee,
The supply system is currently unable to fill existing shortages; due to this
critical posture, distribution is limited to established authorisations only.
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AVCA QN=GO=H (7 Meb &9)
SUBJECT: Operetienal Report of the 8th Tremsportatien Group (Moter Trans-
port) for the Pericd Ending 31 Jaruary 1969, RCS CSFOR=65 (R~1)

he SECTION 2, paragraph E2: Concur. The Mack diesel truck has in=-
creased the operatisnal-ready rate of the five~ton truck flest.

i, SECTION 2, paragraph E3s Concur. The ebservation and evaluatien
ssctions of this paragraph illustrzate the potential valus of consolidated
trailer maintenance facilities.

Jo SECTION 2, paragraph E4t Concur. The infermatien on inspection
improvement is correct.

k. SECTION 3, Escape, Evasion and Survival informatien for this re-
porting period was not required.

FOR THE COMMANDER:

RICHARD A. DANIELS
T, AGC
Asst Adjutant General

TRIE: QU 2338
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AVCA GO-MH (7 Peb 69) 2d Tnd
SUBJECT: Operational Report - lLessons learned of ths 8th Transportation
Group for Period Ending 31 January 1969 RCS CSPOR-65. 2 4 APR 19£9

DA, Headquarters, tst logistical Command, APO 96384

TO: Commanding General, United States Army, Vietmam, ATTN: AVHOC-DST,
APO 96375

1. The Operational Report - lessons Learned submitted by Headquarters,
8th Transportation Group for the quarterly period ending 31 January 1969

2, Pertinent comments follow:

a, Reference item concerning "hardened vehicles" concept, section 1I,
page 6, paragraph b(1). Concur with paragraph b, 1st Indorsement, Ths
concept of the hardened vehicles in convoys is not, and never was an
issue, The observation points out that variation and avoidance of patterns
are techniques used successfully to foil enemy ambush plans. These
innevations will be submitted for publication in the USARV Transportation
Newsletter for dissemination to TC units throughout Vietnam,

b, Reference item concerning litters and firet aid containers in gun
trucks, section II, page 7, paragreph b(3). Concur with actions taken to
facilitate evacuation of casualties,

¢c. Reference item concerning school trained 5 ton tractor drivers,
section II; page 7, paragraph c, Concur, Problems resulting from the
shortage of trained heavy vehicle drivers have been reported to higher
headquarters and programs designed to bring relief are being considered
at Department of the Army and CONARC level., Until this problem is resolved
and a training program is implemented, training of drivers will have to be
accomplished within RVN,

d, Reference item concerning iow prierity of issue, section 1I, page 8,
paragraph e(1). Concur with paragraph g, 1st Indorsement,

e. Reference item concerning dieselization of 5 ton truck cargo arnd 5
ton truck tractor, section II, page 8, paragraph ¢(2). Concur., A maximum
effort is being made to dieselise primarily the 5 ton tractors in Qui Nhon
Support Command., The dieselization of 5 ton trucks is also receiving
maximum attention, even though the criticality of this item Army wide makes
it difficult to £ill all requisitions with diesel vehicles, Therefore,
some replacements may be either gas, multifuel or diesel.
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AVCA GO-MH (7 Peb 69) 2d Ind
SUBJECT: Operstional Report - Lessons learned of the 8th Transportation
Group for Period Ending 31 Januery 1969 BCS CSFOR-65.9 4 APR 1969

f. Reference item concerning centralised trailer maintemance facility,
section II, page 9, paragraph e(3), Concur, Decisions to operate
centralised trailer maintenance facility should be mmde based on local
operating conditions, This concept is being used in varying degrees
throughout RVN and has proved successful,

3. Concur with the basic report as modified by this indorsement, The
report is considered adequate, :

FOR THE COMMANDER:

TEL: 1LBN 4839
LANRY X. KELSEY
1Lt, AGC '
Asst Adjutant General

CFr:
USASUPCOM, Qui Nhon
8th Trans Group
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AVHGC-DST (7 Peb 69) 34 Ind 2 8 APR 1969
SUBJECT: Operational Report of the 8th Transportation Group (Motor Transport)
for the period ending 31 January 1969, RCS CSFOR~65 (R1)

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Prancisco 96375

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

This headquarters has reviewsd the Opsrational Report-Lessons Learned for

the quarterly period ending 31 January 1969 from Headquarters, 8th Trans-
portation Group (Motor Transport) and concurs with the report as modified

(9 lh

MR THE COMMANDER:

C. D. WILSON
LT, AGC
Assistant Adjutant Cenersl
Cy furn:
8th Trans Gp
1st Log Camd
E
:
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GPOP-DT (7 Peb 69) 4th Ind (V)
SUMJECT: Operationsl Report of HQ, 8th Trans Gp (Motor Tramsport) for |
Period Ending 31 Jenuary 1969, RCS CSFOR-65 (R1) |

HQ, US Army, Pacific, APO Sam Franciico 96558 §1 MAY 1969 |

Army, Washington, D, C. 20310

This headquarters has evaluated subject report and forwerding 1ndoru-
aents and concurs in the report as indorsed,

TO: Assistant Chief of Staff for Force Development, Department of the ' l
FOR THE COMMAMDER IN CHIRF: i
1
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